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Ne Koi-Bo

Bun zangarus HammenoBanwue paznenos, tem, CPC JlomarrHee 3aaHme

Paszoen 1. Bepescnugoe npou3eoo0cmeo KaKk mooeis nogvluieHus IQhexmuenocmu deameabHOCU RPEONPUAMUS

Tema 1.1. Tpaouyuonnoe u depercnusoe npou3so0Ccmeo

1-2 Teopus [TonsATHS «IIPOU3BOJCTBOY, «Pa3JCIICHUE 2
TpYyZa», «TPaUIIMOHHOE U OEpekKIIMBOE
MIPOM3BOACTBO». bepesxmBoe u MaccoBoe
pou3BoIcTBO. OCOOEHHOCTH OEPEXITMBOTO
npousBoscTBa. Mnen paszaenenus tpyna (P.
Teitnop) u xouBetiepHoit coopku (I'. Dopxm).
IIpousBonacTBenHas cucrema ['A3.

Tema 1.2. Hcmopusa pazeumus depericiueozo npou3eo0cmea

3-4 Teopust VYcenexu npeInpusaTH Py BHEAPEHUU 2
6epexiBbIx cucteM. Mcropus Toyota
production system (Smonus) — lean production
(CHIA) — 6epexrBoe nmpousBoactso (Poccust).
Taitnut OHO — «OTeID) OEPEIKITHBOTO
mpousBoacTBa. Jlao Toyota. OcobeHHOCTH
MCHTAJIUTECTA 3allaIHbIX U BOCTOYHBIX CTPaH.

Tema 1.3. Ocnoenble noHAMUA U MEPMUHOTIOZUSA

5-6 Teopus OCHOBHBIC TTOHSITHSI OEPEKITHUBOTO 2
MIPOU3BOJICTBA: aHJIOH, [UKUJIOKA, KTOYHO
BOBpEMsD», Kail/[3¢H, BBITAIKUBAIOIICE U
BBITSITHBAIOIIEE TIPOU3BOJICTBO, Mya. M aeasr
OepexnBoro npousoacTaa. [lotepu.
Knaccudukarus norepb. Buasl moteps.
[TpuanHEI 1 c1TOCOOBI GOPHOBI.

Pa3zoen 2. Cucmemoit ynpaejieHuA U onmumulauuy MamepuailbHbiMu nOmMoOKamu

Tema 2.1. IIpunyunst 6epexciueozo npou3eo0cmea

7-8 TeopHUs [TpuHIMIB GEpEXITNBOTO IPON3BOJICTBA. 2
BzanmoortHomenne 3aka3uuk - [TocTaBiuk.
JIroqu - caMblii LIEHHBIM aKTUB KOMIIAHUU.
Kaiinzen - HenmpepbIBHOE YCOBEPIICHCTBOBAHUE.
Pemenune BorpocoB Ha MPOU3BOICTBEHHOM
IJIOLIAJIKE.

9-10 Teopus Bce Bunmanue Ha «['embay». @duznyeckas u 2
Hcuxosoruyueckas o6ezonacHocts. OTCyTCTBHE
nedexTos. [To mepBoMy TpeOOBaHHUIO 3aKa3UHKA.
OpHo 3a apyruM. MTHOBEHHAsI PEaKITUs
MOCTaBIIMKAa. MUHUMAITFHBIC 3aTPATHI.

Tema 2.2. [lonamue "myoa" (nomepu)

11-12 Teopus IToTepu nepBoro, BTOpOro U TpETbEro poja. 2
[Totepn, HEpaBHOMEPHOCTH, IIEPETPYy3Ka U
B3aUMOCBSI3b MEXXAY HUMH. [IpudauHsI
oOpa3oBanus noreps. IIpupona noreps. Oxora
Ha rotepu. MeponpHsTHs 110 HCKOPEHEHUIO
notepb. Buasl noreps.

Pazoen 3. Hucmpymenmol 6epexsciusozo npou3zeoo0cmaea

Tema 3.1. Cucmema 5C

13-14 | CamoctosTens |Ilonstue "Cucrema 5C". Coptupyii — 2
Has pabota | CoOnronait mopsinok — Comepiku B UUCTOTE
—Crangaptusupyii — COBepIIeHCTBYH.
[IpakTHyeckue criocOOBI peaTn3auu: METOT
SIPJTBIKOB, METOJI TCHEH.

15-16 | mpaktrdeckoe |Cucrema 5C kak ocHOBa IS Kaif3eH U CIIOCO0 2
3aHATHE NOBBILICHUS AP PekTuBHOCTH. OTCYyTCTBHE
MOpsIJIKa KaK UCTOYHHK HOTEPb.
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Tema 3.2. Cmanoapmusuposéannan padoma. Xponomempasic

17-18

Teopust

CraHapThl Ka4ecTBa U CTaHIAPTHI poliecca.
CranpaptusupoBanHas pabora. Pabouas
MIOCTIEIOBATEIHHOCTD KaK HEOOXOIUMBIN
aMeMeHT cTanaapTu3anuu. CTabuiIbHOCTh U
HECTaOMIFHOCTH NUKJIA. 3HAYNMAas paboTa.
[uknugeckas pabora onepatopa. CTaHIapTHBIN
He3aBepIIeHHBIH 3ae. Bpems nukia.
XpoHoMerpax. biaanku crangapTU3MPOBAHHOM
pabotel. Pabounii ctangapt u ero pa3paboTka.
Kpurepun stanonnoro padbouero mecra.

2

Tema 3.3. Pacuem uucieHHOCMU OCHOGHOZ20 npouwoocmeelmo

20 nepconana (OIIP)

19-20

MMPAKTUYCCKOC
3aHATHC

MerouKa pacueTa YUCICHHOCTH OCHOBHOTO
npousBoJicTBeHHOTO nepconana (OIP) o
MeToly OEpEeXIIMBOTO ITPOU3BOACTBA.
CymmapHoe Bpems 1ukia. CpeHeB3BeIIeHHOS
BpeMsI ITUKIIA.

2

Tema 3.4. Ynpasnenue nomoxkom cozoanus yeHnocmu

21-22

MIPAKTHYECKOe
3aHATHEC

ITotok eqnunuHbIX n3nenuii. IIoTok co3ganus
neaHocty. OnucaHue IOTOKa CO3JaHMs
IIEHHOCTH. I10TOK eIMHUYHBIX U3CINM.
Opranmu3anys TOTOKAa eAMHUIHBIX H3ICTHH.

2

23-24

MIPAKTHYECKOe
3aHATHEC

[Ipeanoceiky U Leau Co31aHus NOTOKa
€IMHUYHBIX U3aenuil. Bpems BbInoHEeHUs
3aka3a. KommoHoBKH pabounx saeek. Co3naHue
pabounx staeex. [IpenmymiecTBa moToka
€IUHUYHBIX U3ACIIUH.

Tema 3.5. Xeniorcynka — evlpasnusa

HUe npou3eodcmea

25-26

Teopus

BrIpaBHMBaHUE MPOU3BOJICTBA MO 00OBEMaM U
HOMEHKIAType u3nenuil. Peanuzanus uneana
"OpxHo 3a apyrum". Metoanka BHEAPEHUS
BBIPaBHUBAHUS MPOU3BOICTBA.

2

27-28

Teopus

Pacuer 3arpy3ku onepaTropoB npH
HepaBHOMEPHOCTH NoToka. CperHeB3BeIEHHOE
BpeMs MKiIa. BelpaBHUBaHME 3arpy3KH
OIIepaTopOB.

Tema 3.6. Tanywas cucmema "Kanoan'

29-30

MPAKTUYCCKOC
3aHATHEC

BrITSITMBarOMNi U BEITATKHBAOIIUI CITOCOO
moa4n MarepuaioB. HesaBepiieHHOe
MIPOU3BOJICTBO KaK UCTOYHUK NoTeph. Kanban
KaK peanu3anys Noaxonaa "TouHo BoBpems .
®ukcupoBanue 1o BpeMeHu. GukcupoBaHue 1no
o6beMy. Bo3BparHbiil kaHOaH. CUTHATBHBIH
KaHOaH.

2

Tema 3.7. Bvicmpas nepenanaoka SMED

31-32

MIPAKTUYCCKOC
3aHATHE

[Nepenananka obopynoBanust. Ilepenananka xax
CEpPBE3HOE MPETSITCTBHE [T BHEAPEHHUS IIOTOKA
CANHUYHBIX H3)I€J'IPIﬁ " BbIpaBHUBAHU
npousBoacTBa. [locnenoBarensHOCTH 1IaroB
oreparyy rnepeHanaaku. beictpas nepenanagka.
OCHOBHBIE 3Talbl OBICTPOIl MepeHATAIKH.
Buemnsas nepenananxa. BHyTpenHss
nepeHanaaka. Pesynprar mpuMeHeHus ObICTpOi
HepeHaNaaKH.

2

Tema 3.8. TPM - eceoduiee obcayrncusanue 060pyoosanus
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33-34 Teopus [Nepenamagka odbopynoBanus. [lepeHanaaka xak 2
CEpPBE3HOE MPETSITCTBHE [T BHEAPEHHUS TIOTOKA
€MHUYHBIX U3AETHH U BIPABHUBAHUS
npon3BoCcTBa. [locae10BaTeIbHOCTH IarOB
oreparyy rnepeHanaaku. beictpas nepeHanagxa.
OCHOBHBI€ 3Talbl OBICTPOIl NepeHATAIKH.
Bremnsist nepenananka. BuyTpenHssa
nepeHanaaka. Pesynpratr mpuMeHeHus ObICTpoi
HepeHaNaaKHy.

Tema 3.9. Pewienue npoonem. Ipoussoocmeennsiii ananus

nn nn

35-36 | mpakruueckoe |IlonsTus "mpobiema”, "koHTpMepa",
3aHSTHE npuyrHa npo0iaeMer". JINCTH U TOCKI
IIPOM3BO/ICTBEHHOI'O aHAN3a KaK HHCTPYMEHTBI
MHPOPMHUPOBaHHS O IPOOJIEMaX.

O heKTHBHOCTH CBOEBPEMEHHOTO PEIICHNUS
npo6ieM. MeTogoorust pemeHus mpoodaem.
Merton "IIate "nouemy?" - ogHo "kak?" pist
BBIICHEHUS] KOPEHHOM NPUYUHBI ITPOOIEMBI.

KOPECHHAs1 2
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