KoHTpo/ibHO-0LIEHOUHBbIE CPeICTBA /IJIsl MPOBeAeHNsI TEKYIIero
KOHTPOJISt
1o OIL.09 MenexxkmeHT B 1po¢eCCHOHAIBLHOM 1eATEeJIbHOCTH
(3 kypc, 6 cemectTp 2023-2024 yu. r.)

Texkywmmit konTpoab Nel

®opma kouTpoJs: [Ipaktuueckas padora (Onpoc)
Onucare/ibHasi YaCTh: MTUCHMEHHBIN ONMPOC, MPaKTHYECKas padboTa
3aganue Nel

OTBeTUTH Ha BOIPOCHI TECTA (KaXKblii BOIPOC OlLleHUBaeTcs B 1 O6awn).

1. Yopasienue — 3T10:

1) npouecc mIaHUPOBAHUS, OPraHU3AlUN, MOTHBALIUU M KOHTPOJIS,, HEOOXOAMMBIE ISl TOTO, YTOOBI
chopMyIUpOBaTh U JOCTUYD LIETIEH;

2) 0coOBIii BUJ 1€ATEILHOCTH, MPEBPAIIAIOIINN HEOPTaHU30BAHHYIO TOJY B 3((HEKTUBHO U
LeJIEHANPABICHHO Pa0OTaOUIYI0 TPOU3BOJICTBEHHYIO TPYIIILY;

3)3¢dexTHBHOE U TPOU3BOIUTENHLHOE JOCTHKEHHE TIeNIeH MPepUATHS IOCPEACTBOM IIJIAHUPOBAHUS,
OpraHU3alMU U JIUAEPCTBA PYKOBOIUTENS.

2. MeHeIKMEeHT — 3TO:

1) mporecc miaHupOBaHus, OpraHU3allKi, MOTUBALIMM U KOHTPOJISL, HEOOXOUMBIE IS TOTO, YTOOBI
c(opMyIMPOBATH U JOCTUYD IIEeJICH;

2) 0coOblii BUJ IESTETBHOCTH, IPEBPAIIAIOIINNA HEOPraHU30BaHHYIO TOJIY B 3(pPeKTUBHO U
IeJICHANIPABIEHHO pabOoTaIOMIyO TPOU3BOACTBEHHYIO IPYIIILY;

3) addexTuBHOE U POU3BOAUTENBHOE JOCTHXKEHUE LENIeH MPEIPHUITHS TIOCPEICTBOM IJIAHUPOBAHUS,
OpraHU3alMU U JIUAEPCTBA PYKOBOIUTES.

3. KTo siBJIsieTcsl pOIOHAYATbHUKOM KJIACCHYECKOI IIKOJIbI MEHEIKMEHTA:
Y. bebumx;

2)M. Bebep;

3) ®. Teitnop.

4. IlepBblii y4eOHHMK 110 YIIPABJIEHHIO ObLJ HANIMCAH AHIVIMHCKUM npeanpuHumarejsem M. Bebepos
B:



1)1850;
2)1790;
3) 1832;

5. KTo0 ABTOP 3THUX CJIOB: «YﬂpaBneHne — I3TO0 UCKYCCTBO 3HATH TOYHO, YTO MPECACTOUT CAECTATb H
KaK 3TO ¢aejaTb CaMbIM 1€1I€BbIM H HANJITYYIIIUM cnocooom»?

1)Y. bebumx;

2) M. Bebep;

3) @. Teitnop.

6. Kakue ObIBalOT BUABI pa3/ieieHUs TPYAa MeHeAKepoB?
1) dyHKUMOHATBHOE;

2) rOpU30HTAIILHOE;

3) BEpTUKAJILHOE;

4)npsimoe.

7. CKOJIbKO CylIeCTBYeT HepapXHUYeCKUX YPOBHelH MeHeKMeHTa?
1)5;

2)3;

3)9.

8. K10 oTHOCHTCH K CpelHeMY YPOBHIO MEeHeIKepPOB?

1) 3amecTuTeny;

2) pyKOBOJUTENN NOAPA3ACICHUI;

3) pyKOBOAMUTENHU TPYIIIL.

9. DyHKIMU MEHEIKMEHTA ObIBAIOT:

1) obuue, UHAUBUYATbHBIE;

2) rpymnmnoBble, crieruduyecKue;

3) KOHKPETHBIE, PACIIMPEHHBIE;
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4) mpaBWJIBHOTO OTBETA HET.

10. Bei0epurte npaBu/ibHbIe (PYHKIMU MEHEIKMEHTA:
1) nmianupoBaHue;

2) KOOJUHUPOBAHUE;

3) pacmipeneneHue;

OTBETUTHh Ha BONPOCHI TECTA (KaXKIbI BONPOC OlleHUBaeTcs B 1 6awn).

Ouenka |[loka3zarenu oueHku

5 Brimonueno 90-100% tecta mpaBuiibHO (9-10 Bompocos).
4 Brmonnaeno 70-89 % tecta npaBmiibHO (7-8 BOIPOCOB).

3 Brimonueno 30-69 % Tecta npaBuiibHO (4-6 BOIPOCOB).
3ananune No2

OTBETUTH Ha BONPOCHI TECTA (KAKIBIA BOMPOC OlleHUBaeTCs B 1 O6ain).

1. IlmanupoBanue — 3T0:

1) yHpaBJICHUCCKAsd ACATCIbHOCTD, OTPAKCHHAA B IIJIaHAX U (bI/IKCI/Ip}/'I-OIJ_Ia}I 6yz[ymee COCTOSAHHC
MCHC/PKMCHTA B TCKYIIICC BPCMI;

2) nepcrneKTUBHAs OPUEHTALIMA B paMKaxX pacro3HaBaHUs MpoOJeM pa3BUTHS;
3) o0OecrnieueHue 1eIEeHANPaBICHHOTIO Pa3BUTHS OPTaHU3AlUY B LIEJIOM U BCEX €€ MOpa3IeIeHH.
2. ChopmyaupyiiTe 3a1a4M IJIAHUPOBAHMSL:

1) nepcriekTUBHAsI OpPUEHTALIUS B paMKaX paclo3HaBaHUs MPOOJIEM pa3BUTHUS;

2)obecnieueHue LeJIeHanpaBIeHHOrO Pa3BUTUSL OpPraHU3alMK B 1IEJIOM U BCEX €€ MOoJIpa3esieHu .
3)coznanue 6a3bl A YQPEKTUBHOTO KOHTPOJIS IIyTEM CPABHEHHS TIOKa3aTeseH.
3. ITo ¢popme ni1anupoBaHue ObIBAET:

1) TakTHYECKOE;

2) KOHKpPETHOE;
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3) mepCcreKTUBHOE.

4. Heo0XxoaMMOCTh IUIAHUPOBAHUS 3aAKJII0YAETCS B ONpe/ieIeHUM:
1) KOHEYHBIX U IPOMEKYTOUHBIX LEJIEH;

2) 3a7a4, pelIeHre KOTOPHIX HEOOXOAMMO JIJIsl JOCTHIKEHUS LIETIeH;
3) cpeACTB ¥ CLIOCOOOB pelIeHUs 3a/1a4.

5. Ilpu kakoii ¢popMe IVIAHUPOBAHUS OCYLIECTBJSIETCS BHIOOP CPEICTB /ISl BHINOJHEHHS Leseil Ha
nepuoj ot 1 roga go S ner?

1) nepcnekTUBHOE;
2) cpeIHEeCPOYHOE;
3) onepaTUBHOE.

6. Ilpn xaxoii opMe MJIAHMPOBAHMS OCYILIECTBJISICTCS ONpeJeJIeHHe HeJieil 1esiTeIbHOCTH Ha CPOK
OoJbLIe 5 ser:

1) nepcneKTUBHOE;

2) cpeaHecpOYHOE;

3) onepaTUBHOE.

7. Opranuszauus — 3T0:

1) mporecc miaHupOBaHus, OpraHU3alKi, MOTUBALIMHM U KOHTPOJISL, HEOOXOUMBIE IS TOTO, YTOOBI
copMyIMPOBATH U JOCTUYD LIEJIeH;

2) 0coOblii BUJ IEATETbHOCTH, IPEBPAILAIOIINNA HEOPraHU30BaHHYIO TOJIY B 3(p(PEeKTUBHO U
LIeJIEHAPaBJIEHHO Pa0OTaOUIYI0 IPOU3BOICTBEHHYIO TPYIIILY;

3) 3T0 ynpaBieHYecKasl JeSITeIbHOCTb, HOCPEICTBOM KOTOPOIl CUCTEMA YIIPABIEHHSI TPUCIIOCA0INBACTCS
JUIsL BBITIOJIHEHUSI 33124, TIOCTABJICHHBIX HA 3Tare IUIaHUPOBAHUSL.

8. YcranoB/ieHHe TOCTOSSHHBIX M BPEMEHHBIX CBSI3eil MexAy BCeMH MOAPa3/ieIeHusIMU
OPraHM3alMU OCYILIEeCTBJIsIeT (PYHKIIUA:

1) nnanupoBaHus;
2) opraHu3anuu;

3) KOHTPOJIA.
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9. BoiOepuTe 0CHOBHbIE MIPHUHUMIIBI OPraHU3ALMN MEHeKMeHTA:
1 )HenpepbIBHOCTS;

2) pUTMHYHOCTb;

3) HaJIEKHOCTH;

10. ®yHKIMU AAMUHHCTPATHBHO-0NIEPATHBHOIO YIIPABJICHHUS:

1) onpenenenue CTPyKTyphl NPEANPUSLTHI;

2) nepuoaNYecKOoe WM HENPEPhIBHOE CPAaBHEHUE;

3) yCTaHOBJIEHHE OTBETCTBEHHOCTH.

Ouenka |[loka3zarenu oueHku

5 Brimonueno 90-100% tecta mpaBuiibHO (9-10 Bompocos).
4 Brmonneno 70-89 % tecta npaBmibHO (7-8 BOIPOCOB).

3 Brimonueno 30-69 % Ttecta npaBuiibHO (4-6 BOIPOCOB).
3ananmne Ne3

OTBETUTH Ha BONPOCHI TECTA (KAKIBIA BOMPOC OlleHUBaeTCs B 1 O6ain).

1. Uto Takoe OM3HeEC-IIaH

a) HeoOxonuMblIil TOKyMeHT Juist JOOBIBAaHUS ICHET WU MOJTYYEHHS JIrOT.

0) PaGouuit ”HCTpYMEHT, TIO3BOJISIONINI UCCIEA0BATh U OLIEHUTH JIF0O0E KOHKPETHOE HAMPaBJICHHUE U
HCpCHeKTI/IBI)I ACATCIIBHOCTHU HpCI[HpI/IﬂTI/ISI J50)0%1 (i)I/IpMI)I Ha OHpG}IGJ’IeHHOM pBIHKe B CJIOKHUBIIIHUXCA
OpraHU3alMOHHO-?)KOHOMUYECKUX YCIOBUSX.

B) PasBepHyTOoe 000CHOBaHUE MPOEKTA, AIOIIEE BO3MOKHOCTh BCECTOPOHHE OIIEHUTH () (PEKTUBHOCTD
MIPUHSATHIX PEUICHUH, INIAHUPYEMBIX MEPONIPUATHI, OTBETUTh HA BOIIPOC, CTOUT JIM BKJIa/IbIBATH ICHBIU B

JTAHHBIN IPOEKT.

r) Bee oTBeTs! BepHbIe.

2. Kakue nesu cieayer OTHECTH K IpoueAypam On3Hec - IVIAaHUPOBAHUS
a) Pazpabotka cTpareruu pa3Butusi OuzHeca.
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0) OnpeneneHue TeHACHIINNA pa3BUTUS OU3HECA.
B) JluBepcudukanus npoayKToB, paboOT WU YCIYT.
r) MonenupoBanue GH3HEC-TIPOIIECCOB.

1) Bce BolenepeuncieHHOE.

3. YTto B nepBy10 o4epeab MHTEepecyeT BJajJe/bleB (AKIMOHEPOB)

a) O PEeKTUBHOCTD UCTIOIB30BAHUS PECYPCOB.

6) [IpuObUIbHOCTH (YypOBEHb PEHTA0EIbHOCTH HHBECTUPOBAHHOTO KaluTaa).
B) JINKBUAHOCTD.

r) Pacnpenenenue nmpuObLIN (IUBUACHIBI HA aKIIHIO).

1) PentabenbHOCTD (BaIoOBOM, ONIEPAIMOHHON, YUCTOM) TPUOBLIH.

€) PeiHOUYHBIC MTOKa3aTenu (COOTHOIICHUE [IEHBI aKIIMK U MPUOBLIN, CyMMa aKTUBOB Ha aKITHIO).

4.11pu pa3padoTke KOHIENINHU NPeINPUITHS, YTO J0JKHO ObITh BKJIIOYEHO B pa3jies
«XapaKkTepUCTHKA NPeANPHUATHS U CTPATErnsl ero pa3BUTHSI»?

a) Tonbko MaTepuaIbHBIC IIEIH.
6) TombKO CTOMMOCTHBIE LIETTH.
B) TonbKO coluanbHbIE EIH.

F) Bce NEPCUUCIICHHBIC BBIIIC.

5. Kakue NpeaAnoOCbIJIKHA J0IKHBI ObITH CO3JaHbI HA IPECANPUATHH AJIAA YCIIECHTHOI'O
(l)yHKHHOHP[pOBaHHﬂ CHCTEMBbBI IINTAHUPOBAHUA H IVIAHOBO-KOHTPOJBbHBIX pacquOB?

a) KagpoBbie — TOTOBHOCTH PyKOBOJICTBA.
0) OpranuzanroHHbIE — JieeciocOOHast OpraHu3alusl yIpaBJIeHUs.

B) Undopmannonnsie — Hamuure 3QGeKTHBHOTO MHCTPYMEHTA JIsi cOopa, mepepaboTKH U mepeadn
TJIAHOBO-KOHTPOJIBHOM MH(OPMALIUH.
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r) 3aKOHOJaTeNbHbIE — HATMYKME 3aKOHOB CIIOCOOCTBYIOIIMX Pa3BUTHIO SKOHOMHKH B Poccun.
e) Meronnyeckue — Hanuuue 0aHKa METOJUK JUISl pa3IMYHbIX OTPAcieil MPOMBIIIIEHHOCTH.

x) [lepBbie Tpu.

6. Yka:kuTe ouepeHOCTH pellleHHsI 3a/1a4 NPU Ou3HeC - IVIAHMPOBAHUH:

a) OueHka 3((eKTUBHOCTU UHBECTUIIMOHHBIX 3aTpaT.

6) COop ¥ MOArOTOBKA CTATUCTUYECKON, aHAIIUTUYECKON U IPOrHO3HON HHPOPMAIIIH.
B) Omnpezenenre HEOOXOUMBIX PECYPCOB ISl peaTu3aiiy EeJICH.

r) Pa3zpaboTka meneii, cTpaTeruu U TaKTHKW PeTM3aIlMU TPOCKTa.

1) AHaJIN3 4yBCTBUTEIBHOCTHU MPOEKTA B U3MEHEHHSIM BHEIIHUX U BHYTPEHHUX (DAKTOPOB.

7. Kakue pakTopbl rapaHTHPYIOT Oecniepe0oiiHy10 padoTy npeanpusiTusi:

a) OTKyJa ¥ KaK IOCTyNaroT MaTepralibl U KOMILIEKTYIOIIHE.

0) Ha xakux ycrnoBusx 3aKymnaroTcs (B KpeIUT WM MO MPEAOIIIaTe) MaTepHUaIbl.
B) YCTONYMBBI JIM CBSI3U C MOCTaBIIMKaMH MaTE€pPHAJIOB.

r) Kakum TpancnopToM qocTaBisitoTCS MaTepyaibl, HATMYUE MOABE3IHbIX MyTEH.

n) Kak obecnieunBaeTcst OTrpy3Ka v peaan3aiusi TOTOBOU MPOAYKIINH, KAKUE CAHKITUU
MpEeAYyCMaTPUBAIOTCS 32 HAPYIIEHHE CPOKOB BbIBO3A MPOAYKIIMH.

e) Bce nepeunciieHHbIE BBIIIIE.

8. Uto Takoe CPOK OKYNaeMOCTH MPOEKTA:
a) DTO BpeMmsi, B TEYEHUE KOTOPOro OyAyT OIUIaYMBaTHCS HaYalIbHbIC HHBECTUIIHH.
0) DTo mepuo BpeMeHH, HEOOXOAUMBIH TSI BO3MEIICHUS 3aTPaT 10 MPOEKTY.

B) DTO MepHO]] BpEMEHH, HAUMHasI ¢ KOTOPOTo Mpeanpustue 0yaeT padboTaTh TOJIBKO Ha ceO4.
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9. JTanbl cOCTABJIEHHS KPATKOCPOYHOIO IJIaHA:

a) BrinonHenue ninaxa.

0) CocraByieHHE TIaHA.

B) IIporao3upoBanue Oy 1ylminux yCiaOBUN AESITEIbHOCTH.
r) AHaiIU3 U KOHTPOJIb.

1) AHaJIU3 CUTYaluu U MPoOIeMBbl.

e) [locranoBka 3amay.

x) KoHnkperu3zanus miaxa.

3) KoppektupoBka u yBs3Ka.

K) Bb16op onTumanbHOro BapuaHra.

10. ®yHKkuuu OU3HEC-IJIAHMPOBAHMSA:

a) KOHTPOJIb — BO3MOXKHOCTb ONEPATUBHOIO OTCJIEKUBAHUS BBIIIOJHEHUS IJIaHA, BHISBJICHUS OLIMOOK U
BO3MOXXHOH €r0 KOPPEKTUPOBKHY;

0) onTumu3anus — odecreyeHre BpI0Opa JOMyCTUMOTO U HAWTYYIlIero BapuaHTa Pa3BUTHUS MPEAIPUATHS
B KOHKpPETHOW COLIMaIbHO-9KOHOMUYECKOI cpeie;

B) KOOpAuHalvdg U UHTCrpanus — y4€T B3aUMOCBA3HU U B3aUMO3aBHUCHUMOCTHU BCEX CTPYKTYPHBIX
nonpawenem&ﬁ KOMIIaHHHU C OpHCHTaHHCﬁ HUX Ha e,[[PIHBIfI 06HlPII>'I pe3yJibTar;

F) BCC OTBCTLI BCPHBEIL.

Onenka [IlokazaTenu oLEeHKH

5 Bemonneno 90-100% tecta npaBuibHO (9-10 Bommpocos).
4 Brimonneno 70-89 % Ttecta mpaBuibHO (7-8 BOIIPOCOB).

3 Boinonneno 30-69 % tecta npaBuiibHO (4-6 BOIPOCOB).
3aganue Ne4

Pemmth 3ajlavy: OHpeI[eJ'II/ITB CPCAHCTOJOBYIO CTOMMOCTb OCHOBHBIX (bOHI[OB MMpCANpuATHA, CCIIN

M3BECTHO, YTO MepBOHavYaabHas crouMocTh OD Ha Hauyaso roaa 3900 Teic. pyOneit. B Teuenue roma Obu10
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BBCJICHO B

skcruryatanuio Od na cymmy 600 ThIc. py6. CTouMocTh BeIOBIBIINX OD paBHa 200 ThIC. pyo.

HpO,Z[OJ'I)KI/ITeJ'IBHOCTB OKCINTyaTalluy OCHOBHBIX (bOHI[OB COCTaBJIACT OJI1 BBOAUMBIX 8 MCCALICB, OJIsA

DDIGDIDLLIYL 10 MUULALIVUD.

Ouenka |[loka3zarenu oueHku

5 3anaua perieHa npaBwiIbHO. 3aa4a o(hopMIIeHa: ecTh AaHO, (hOPMYJIbI AJIs pacyera, OTBET.

4 3amaua penieHa npaBWiIbHO. 3ama4ya He opopMiIeHa: HET JaHO, YKa3aHO Cpa3y PEIICHUE.

3 3anaua perieHa NpaBWIbHO, B pacyeTax MCHOIb30BaHO, Hanpumep, 200 ThIC.py0. BMECTO
200000. 3amaua He oopMiIeHa: HET AaHO, (HOPMYJ I pacyeTa.

3aganue NeS
[QA % ¥/ al 1L

IPUDBULUIMIO VYV U 1 =anodJirls JIrOoUuUI'U IIPUAIIPYIHLYI)I 1. 11})1\_)’ IVRAA.

neHka |IlokasaTenu oneHKH

5 BrisiBneHue 5-X CUIIBHBIX CTOPOH, 5-X CIa0BIX CTOPOH, 5-X MOTEHIIMAIBHBIX BO3MOKHOCTEH 1
5-X UMEIOLIUXCS YTPO3 Yy BHIOPAHHOTO MPEATPUATHSI.
[IpencraBnenue B Buae npunsatoi tadaumsl SWOT-ananusza.

4 BrraBienue 4-X CUIBHBIX CTOPOH, 4-X CIIaObIX CTOPOH, 4-X MOTEHLHMAIBHBIX BO3MOXKHOCTEH U
4-X UMEIOIIMXCS YTPO3 Y BBIOPAHHOTO MPEIIPUATHS.

3 BrrsBienue 3-X CUIIBHBIX CTOPOH, 3-X CIIA0bIX CTOPOH, 3-X MOTEHLUAIBHBIX BO3MOXKHOCTEH U
3-X UMEIOIIUXCS YIPO3 y BIOPAHHOTO MPEATNPUATHSI.
[IpencraBnenue B Buae npunsatoi tadauusl SWOT-ananusza.

Texkymmnii KOHTPOJIb Ne2

®opma koutpoJs: [Ipakruueckas padota (Ompoc)
OnmncartesibHasi YaCTh: MUCbMEHHBIN OMPOC. IPAaKTHYECKast padoTa.
3apanue Nel

OTBeTUTH HA BOMIPOCHI TECTa (KXl BOMIPOC OlleHUBaeTcs B 1 Gasm).

1.KTo0 Takoii meHemxxep:

A) IlpennpuHumMarens.

b) PykoBonuTens.
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B) busznecmen.

I') BepHo A u b.

2.910 TaKoe MeHeI;KMEeHT:
A) YmpasieHue AesITeIbHOCTBIO (PUPMBI 110 IPOU3BOICTBY U COBITY TOBAPOB HA PHIHKE.

b) YMmenue nocturaTh MOCTaBICHHBIX LEIEH, UCIIONB3YS TPYA, MHTEIJIEKT U MOTUBBI MOBEACHUS IPYTHX
JIIOJIEN.

B) PazHoBUIHOCT POU3BOICTBA TOBAPOB U YCIIYT.

I') Cucrema oOyueHus mepcoHaa.

3.CKo0J1bKO YPOBHEI yIIpaBJIeHUs CYLIECTBYeT HA NPeANPUSITHM:
A) /lBa.

b) Tpu.

B) Yersipe.

I') [1ats.

4.Yto sBasieTCA MpPeIMeTOM TPY/Aa MeHeIKepa:
A) lenbru.

b) TexHnonoruu.

B) Uudopmarnus.

I') Liennbie 6ymaru.

5.Yto siBasieTcss 00beKTOM BO3eHCTBUS MEHeIKepa:
A) YenoBek (KIUEHT, COTPYIHUK, AEIIOBOM MapTHEP).
b) Ynpasnenueckoe perieHre MeHeKepa.
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B) Oprrexnuka (KoMIbloTep, IpUHTEpP, Pakc u T.1.).

I') denosas uadopmarusi.

6.YTo fAIBJIsIETCS CPEICTBOM TPY/a MeHeIKepa:
A) Jlenbru.

b) Uadopmarims.

B) Oprrexnnka (KoMmblOTep, MPUHTED, (Pakc u T.1.).

I') PaGouwnii nepconai.

7.YT1o siBJsieTcs NPOAYKTOM NPOU3BOACTBEHHOM 1esiTe IbHOCTH MeHeIKepa:
A) Ycnyra win ynpaBieHUECKOE peLIeHHe.

b) denosas uadopmarusi.

B) ToBapsr unu yciyru.

I') denbru.

8.KT0 siB/1sIeTCS1 0CHOBOIIOJIOKHMKOM HAYYHOI0 MeHeI)KMEeHTa:
A) A.®Daiionp.

b) 5.Meiio.

B) JA.Maxkrperop.

I') ®.Teiinop.

9.KTo0 siBJISIETCH OCHOBONOJIOKHUKOM A/IMUHUCTPATHBHO — KJIACCHYECKOH IIKO0JIbI MEHeXKMEHTA:
A) A.®Daiionb.

b) ®.Teiinop.
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B) O.Meiio.

I') A.Maxkrperop.

10.KT0 fiBJ1sIeTCS1 OCHOBATEJIeM «IIKOJIbI YeJ10Be4eCKUX OTHOIICHHII»:
A) 3.Meiio.

b) I.Maxrperop

B) A.Macnoy.

I') A.Daiionb.

Onenka |Ilokaszarenu oneHKH

5 Brimonueno 90-100% tecta mpaBuiibHO (9-10 Bompocos).

4 Brmonneno 70-89 % tecta npaBmibHO (7-8 BOIPOCOB).

3 Brimonueno 30-69 % Ttecta npaBuiibHO (4-6 BOIPOCOB).

3aganue Ne2

Pemmts 3amauy: OnpeaenuTs moka3aTeau MPOU3BOAUTEIBHOCTH TPY/IA: CPEAHErOA0BOM, CpEeAHETHEBHOM
Y CPeIHEYaCOBOM, €CIIH 3a roJl MPOAYKIMH BeIpaboTano Ha cymmy 12000 ThIC.py0., CpeqHECTTHCOYHAS

YHCICHHOCTh pabounx — 380 yenoBek, KonudecTBo pabounx aHei B roay 204, spdexkruBHas

Fg@ﬂﬁﬂ'ﬁ(y TCAFHOCTE PAOOSCTO AT — 8
IIECHKa Ilokazarenu OLCHKHU

5 3amaua penieHa npaBWibHO. 3ama4da opopMieHa: ecTh JaHo, (GOPMYIIBI IJIs pacdeTa, OTBET.
4 3ajaua perieHa npaBwiIbHO. 3a7aua He 0OpPMIICHA: HET JaHO, YKa3aHO Cpa3y pelIeHue.
3 3aaya pelieHa NpaBUIbHO, B pacueTax UCIO0JIb30BaHO, Harpumep, 200 Thic.pyO. BMECTO

200000. 3anaya He odopmIiIeHA: HET AaHO, POPMYI AJIS pacyeTa.

3aganue Neo3

Pemuts 3amauy: O0mmii 00beM Tpyao3arpaT Ha rooBoi Beimyck npoaykiuu (JCIT) — 650000 Hopmo —

gacoB. [InanoBeiii 066eM Beimycka JICIT —220000ky0.m. PakTHuecKue Tpy03aTpaThl HA BHITYICHHYIO
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npoaykmuio — 645000 gen.-4. dakTudecku BoimyeHo WMT — 195000 ky6.m. OnpeneauTs TUIAHOBYIO U

']"cu\1m‘1€u LY IV LP_y/_LUClVII\U\./ ID 1 I\)’U.lVI 11LJIKIL . C,U,U.ualb BDbIBU /L.

Onenka OKa3aTelH OLECHKU

5 3anaua perieHa npaBwiIbHO. 3aa4a ohopMIIeHA: eCTh AaHO, (hOPMYJIbI AJIs pacyera, OTBET.

4 3amaua penieHa npaBWiIbHO. 3ama4ya He oopMiIeHa: HET JaHO, YKAa3aHO Cpa3y PEIICHUE.

3 3anaua perieHa NpaBWIbHO, B pacyeTax UCIOIb30BaHO, Hanpumep, 200 ThIC.py0. BMECTO
200000. 3amaua He oopMiIeHa: HET AaHO, (HOPMYJ I pacyeTa.

3aganue Ne4

Pemnts 3amauy: ToBapHas npoaykius B onToBbIX IieHax 7500 Toic.py0. CebecTOMMOCTh TOBAPHOM
npoaykuu 6800 Teic.py0. [IpuObLTE OT BHEpEaM30BaHHBIX onepanuii — 150 Toic.py0. Onpeaenurtsb

MpHUOBLIb OT pean3alvy MPOIYKIIMH OCHOBHON ACSITENIbHOCTU MPEANPHUITHS, 001yI0 0aJaHCOBYIO

%‘ﬂ‘m CATPICITICT:

uenka |l[lokazarenu oueHku

5 3anaua perieHa npaBwiIbHO. 3aa4a ohopMIIeHa: ecTh AaHO, (hOPMYJIbI AJIs pacyera, OTBET.

4 3amaua penieHa npaBWiIbHO. 3ama4ya He opopMiIeHa: HET JaHO, YKa3aHO Cpa3y PEIICHUE.

3 3anaua perieHa NpaBWIbHO, B pacyeTax MCIOIb30BaHO, Hanpumep, 200 ThIC.py0. BMECTO
200000. 3amaua He oopMieHa: HET AaHO, (HOPMYJI I pacyeTa.

3aganue NeS

Pemnts 3apauy: OnpeaenuTs CpeHEr010BYI0 CTOUMOCTh OCHOBHBIX (DOHOB MPEANPUSITHS, €CITU
M3BECTHO, YTO MepBOHavYaabHas crouMocTh OD Ha Hauyaso roaa 3900 Teic. pyOneit. B Teuenue roma Obu10
BBe/IeHO B dkcmutyaTaiuio Od Ha cymmy 600 ThIic. py6. CTomMocTh BeIOBIBIIINX O®d paBHa 200 ThIC. pYO.

HpO,Z[OJ'I)KI/ITeJ'IBHOCTB OKCINTyaTalluy OCHOBHBIX (bOHI[OB COCTaBJIACT OJI1 BBOANMBIX 8 MCCALICB, OJIsA

I~ 10
IDDIUDIDILIVYIN 1TV MUUALIUD.

Onenka |Ilokaszarenu oneHKH

5 3amava penieHa mpaBuiIbHO. 3a1a4a opopmiieHa: eCTh JaHO, (POPMYIIBI TSl pacyeTa, OTBET.
4 3amaua penieHa npaBWiIbHO. 3ama4ya He opopMiIeHa: HET JaHO, YKa3aHO Cpa3y PEIICHUE.
3

3amava penieHa mpaBUIbLHO, B pacueTax UCIOJIb30BaHO, Hanpumep, 200 Thic.pyO. BMECTO
200000. 3amaua HE oopMiIeHa: HET AaHO, (HOPMYJ IS pacyeTa.
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Texkymuii KOHTPOJIb Ne3

®opma koutpoJs: [Ipakruueckas padota (Ompoc)
OnmncartesibHasi YaCTh: MUCbMEHHBIN ONPOC, IPAKTHYECKask padoTa.
3ananue Nel

OTBeTUTH HA BOMIPOCHI TECTa (KXl BOMIPOC OlleHUBaeTcs B 1 Gasm).

1.YTo mpexycMaTpuBaeT MapKeTHHIOBBII MOAX0/ K MEHEIKMEHTY:

A) OpueHTanuio ynpasisionei moJACUCTEMbI ITPU PEIIeHUH JTI00BIX 3a/1a4 Ha TOTPEeOUTENs.
b) Opuenramnuio Ha MOCTOSTHHOE BO300OHOBIICHHE MTPOU3BOJICTBA C MEHBIITUMH 3aTpaTaMHu.
B) YcranoBnenne HOpMAaTHBOB YIPABJICHUS IO BCEM TTOICUCTEMaM MEHEDKMEHTA.

I') [lepexon OT Kaue€CTBEHHBIX OLIEHOK K KOJTMYECTBEHHBIM.

2.Yto npexycMaTpuBaeT aAMHHUCTPATUBHBIN MMOAX0] K MEHEIKMEHTY:

A) OpueHTanuio ynpasisiomei moJACUCTEMbI ITPU PEIIeHUH JTI00BIX 3a/1a4 Ha TOTPEeOuTENs.
B) Opuenranuio Ha MOCTOSTHHOE BO300OHOBIICHHE MTPOU3BOJICTBA C MEHBIITUMH 3aTpaTaMHu.
B) PernamenTanus ¢yHKIMIA IpaB, 0053aHHOCTEH 1 HOPMAaTUBOB KauyeCTBA MPOTYKITUH.

I') [lepexon OT Kaue€CTBEHHBIX OLIEHOK K KOJIMYECTBEHHBIM.

3.YTo npexycMaTpuBaeT THHAMHYECKHUI MOAX0] K MEHETKMEHTY:

A) OpueHTanuio ynpasisionei moJACUCTEMbI ITPH PEIIEHUH JTI00BIX 3a/1a4 Ha TOTPEeOUTENs.
B) Opuenranuio Ha MOCTOSTHHOE BO300OHOBIICHHE MTPOU3BOJICTBA C MEHBIITUMH 3aTpaTaMHu.
B) Ilepexon oT Ka4eCTBEHHBIX OIICHOK K KOJTMYECTBEHHBIM.

I') Ananuz npornuion AesTENbHOCTH MPEANPUITHS U MPOrHO3 Ha OyayIiee.

4.B yeM 3aKja04aercs (l)yHKIII/Iﬂ MOTHBAIlUM B MCHC/I’KMCECHTEC:

A) Oka3bIBaeT BIUSHIE Ha KOJUIEKTUB B OopMe OOy TUTETFHBIX MOTHBOB K Ooiee 3 ekTuBHOMY
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TpyAay.

b) YcranaBnuBaer ctannapTsl paboThl, aIeKBATHO BOCIIPUHUMAEMbIE COTPYIHUKAMHU.
B) Bo3narpaxkmaer 3a JOCTH)XEHHE CTaHIapTa KauyecTBa paOdoTHI.

I') OG0ocHOBBIBAET IKOHOMHYECKYIO IIEI€CO00Pa3HOCTh pabOThl OpTraHU3AIIIH.

5.KTo siBJIsIeTCSl aBTOPOM «T€OPUH MOTHBALMI):

A) A.Macnoy.

b) A.Cmur.

B) Y.beO6umxk.

I') P.OysH.

6.B 4em 3akim0uaeTcsi PyHKIHMS KOHTPOJISI B MEHET:KMEHTe:

A) Ipouecc conmocTtaBieHust HaKTUIECKU JOCTUTHYTHIX PE3yJIbTATOB C 3aINIAHUPOBAHHBIMHU.
b) YcranoBnenue ctangapToB pabOTHI AJI COTPYIHUKOB.

B) O6ocHoBaHME YKOHOMUYECKOH 11EIECO00Pa3HOCTH IEATEILHOCTH OPraHU3aIliH.

I') BepHo Bce BblI€IEPEUHUCTICHHOE.

7.1lepeuncinTe 3JieMeHTbI, KOTOpPbIe BXOAST BO BHELIHIOIO Cpely IPSIMOI0 BO3/1eHCTBHUS:
A) IlpaBuTenbCcTBO, BOOPY>KEHHBIE CUIIBI CTpaHbl, napaameHT, CMU.

b) [IpuponHble KaTakIU3Mbl, MEXIyHapOAHas 00CTaHOBKA, MOJIUTHYECKUE (PAKTOPBHI.

B) Llenu, ctpyktypa, GyHKIIUHA, PYKOBOJICTBO OpTraHU3AIIIH.

I') KnnuenTsl, HoCcTaBUIMKY, KOHKYPEHTBI, PO COI03bI, FOC.OpraHbl.

8.Hepelmc.1mTe 3J1eMeHThl BHEIIHEH Cpeabl KOCBCHHOI'0 BO3/eilicTBHSA:

A) KpuMuHanbHbIe JIEMEHTHI, YAHOBHUKU — KOPPYTIITHOHEPHI.
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b) [IpuponHble KaTakIM3Mbl, MEXIyHApOAHAS U TOJUTHYECKast 00CTaHOBKA, OOIIEe COCTOSIHUE
SKOHOMUKHU CTPaHBI.

B) KnuenTsl, nocTaBIIMKHA, KOHKYPEHTBI, TOC.OPTaHBbl.

I') Llenu, cTpyKTypsl, PyHKLIUH, PYKOBOJCTBO OPraHU3AIUH.

9.IlepeuncianTe 3JIeMEHTBI, BXOASAIIHE B YIIPABJISIONIYI0 OJACHCTEMY BHYTPEHHEH Cpeabl
OpraHu3aunmu:

A) KnueHTbl, OCTaBIIMKH, KOHKYPEHTBI, TPO(COI03bl, TOC.OPTaHBbI.
b) Lenu, ctpykTypa, GyHKIIUH, pyKOBOJCTBO OpraHU3al1u.
B) Pecypchl, nepconain, TexHosnorus, 000pyaoBaHue, CObIT.

I') BepHo Bce BblII€TIEPEUHUCTICHHOE.

10.Kakue u3 BbIHICNECPECIUCIICHHBIX HPUINICCKUX JIMI MOKHO OTHECTH K HEKOMMEPYECKUM
OpraHu3anvsaM:

A) IlosHbBIE 1 KOMMaHAUTHBIE TOBAPHUIIIECTBA.
b) IloTpeburenbckue KoonepaTuBbl, 6JaroTBOPUTENbHBIE OPraHU3AIUH.
B) OTkpbITBIE U 3aKpBITHIE AKIIMOHEPHBIE OOILECTBA.

F) O6H_IeCTBa C Ol"paHI/I‘-IeHHOI\/’I U JOIOJHUTEIIFHON OTBETCTBEHHOCTHIO.

Onenka [IlokazaTenu oLEHKH

5 Boinonneno 30-69 % tecta npaBuiibHO (4-6 BOIPOCOB).
4 Brimonneno 70-89 % Ttecta nmpaBuibHO (7-8 BOIIPOCOB).
3 Boinonneno 30-69 % tecta npaBuiibHO (4-6 BOIPOCOB).
3aganue Ne2

OTBeTUTH Ha BOIPOCHI TeCTa (KaXKIbI BOMPOC OlleHUBaeTcs B 1 6arn).

1. Kakue u3 BbIIICMIEPEIUCIICHHBIX opraﬂmauuifl MOKHO OTHECTH K (l)H3P[‘leCKI/IM JUIaMm:
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A) lnnuBuyanbHble YaCTHbIE TPEAIPUATHS, (epMEpBI, TPOU3BOJCTBEHHbIE KOOTIEPATHUBHI.
b) [lonHble 1 KOMMaHAUTHBIE TOBAPUILECTBA.
B) OTkphIThIE U 3aKpBIThIE aKLIMOHEPHBIE 0OIECTBA.

I') OGmiecTBa ¢ OrpaHUYEHHON U IOMIOJIHUTEILHON OTBETCTBEHHOCTBIO.

2.Kakue u3 BbIIICMIEPEIUCITICHHBIX opraﬂu:sauuifl HE MOI'YT 3aHUMATLCH KOMMep‘{eCKOﬁ
ACATECIbHOCTBIO:

A) IloTpebutenbckre KOOnepaTHBbI, 071aroTBOPUTENbHbIE OPraHU3ALIH.
b) IlonHble 1 KOMMaHIUTHBIE TOBAPHILECTBA.
B) OTkpbIThIE U 3aKpBITHIE AKIIMOHEPHBIE OOILECTBA.

F) O6H_IeCTBa C Ol"paHI/I‘-IeHHOI\/'I U JOIOJHUTEIIFHON OTBETCTBEHHOCTHIO.

3.Kakmue u3 BbllIenepevYncJIeHHbIX METO0B YIIPABJICHUSI OTHOCATCH K IKOHOMHYECKHM:
A) 3apmuiata, npemus, NOKyIKa akKLUK IPEIIPUITHS.

b) CoBOKYIHOCTb CPEJCTB IOPUAUYECKOTO BO3ACHCTBHSI U IIPABOBOI'O PErYIMPOBAHUS.

B) ConunanbHo — NCUXOIOIMYECKUE METO/IbI BO3IEHCTBUS.

I') LenTpanu3oBaHHBIN, TUIAHOBBIM METOJI U XO31MCTBEHHBIN pacyer.

4.Kakmue lopuaniecKue JOKYMEHTBI PeryJHpPYIOT TPYAOBbI¢ OTHOILICHHS BHYTPH OPraHU3AILUM:
A) YcraB npeanpusaTHs, y4peaAUuTeIbHbIA U TPYA0BOM 10TOBOP.

b) YronoBHbIi 1 aAMUHUCTPATUBHBINA KOIEKCHI.

B) TpynoBo# Ko€KC U IpaXAaHCKUI KOJEKC.

I') Koncrutyus PO u agMuHHCTpaTUBHOE TPABO.

5.Kakue u3 BbIIICNECPCYNCICHHBIX METOAOB YIIPABJCHUS MOKHO OTHECTH K PEIVIAMCHTHPYIOIIIUM
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A) ConuanbHO — MCUXOJIOTHYECKUE METOIBI BO3/ICHCTBHSI.

b) opranuszanoHHO — pacnopsIuTeNbHbIE, IPAaBOBBIE METO/IbI, METO/IbI PYKOBOJCTBA HA OCHOBE
JEJIETUPOBAHUS [TOJITHOMOYHH.

B) CpeacrtBa ropuanueckoro BO3AEHCTBHUS U IPAaBOBOTO PETYJINPOBAHMS.

I') MeToapl opraHU3aluOHHO — CTAOUIU3UPYIOLIETO, PACIOPSTUTEIEHOTO U TUCITUTLIMHAPHOTO
BO3JICHICTBHSL.

6.Hepe‘mc.111/lTe OCHOBHBIC COCTABJIAKOIIHUE YAOBJIETBOPEHHOCTH TPYJAOM:

A) MarepuainibHasi 3aMHTEPECOBAHHOCTb, IEPCIIEKTUBHOCTD, YCIOBUS TPY/a, 3aMHTEPECOBAHHOCTH B
pabore.

b) KauecTBo, 00HOBIIEHME, 11€HA, TPOU3BOAUTEIBHOCTb.
B) Ilotenunan uenoseka, ycioBus TpyAa, MOTHBALIMSL.

F) Omnnara TpyAa, B3BAUMOOTHOLICHUA B TPYAOBOM KOJUICKTHUBEC, aAalTalysa NepCoHaJIa.

7.Ha3zoBuTE OCHOBHYI0O (pyHKIUIO pruHaHCOBOI noacuctemsbl CVYII:
A) Ob6ecnieuenne 3pPeKTUBHOTO YIPABICHHUS.

b) O6ecnieuenne PyHKIMOHATBHBIX CITY>KO HEOOXOAUMBIMU TaHHBIMH.
B) Obecneuenue GyHKIIMOHAIBHBIX CIYXKO0 HEOOXOIUMBIMU (PMHAHCAMH.

I') Ob6ecneuenne HyHKIMOHATBHBIX CIYkK0 HEOOX0UMON MHPOPMALIUEH.

8.J1Is1 KaKOro CTUJISI yIPaBJEeHHUS XapaKTePHA JKeCTKasi HeHTPAJIM3alus BJIACTH B PyKax 0IHOT0
PYKOBOJIUTEJISA:

A) neMOKpaTHYeCKUl CTHIIb.
b) nubepanbHblii cTUIb.
B) aBTrOoKpaTuueckuil CTUIIb.

I') cmenianHbIil CTUTIB.
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9.910 o3Hauyaet «npuHuun Ilapero»:

A) 3a nepBrie 20 % pacxomayemoro Bpemenu gocturaercs 80 % pe3yabTaTos.
b) 3a nmepssie 80 % pacxomyemoro Bpemenu gocturaercsa 20 % pe3yabTaToB.
B) 3a nmepsrie 60 % pacxomyemoro BpeMenu nocturaercs 40 % pe3ynbTaToB.

I') 3a mepsrie 40 % pacxomyemoro Bpemenu gocturaercs 60 % pe3yabTaros.

10.K kakoii rpynmne MeTo10B IPUHATHS PeLICHUN MOKHO OTHECTH «MO3IOBYIO aTaKy»:
A) KonnexTuBHas rpynna METoI0B MPUHATHUS PELICHH.

b) HedopmanbHbie METOIbI IPUHSTHS PELICHUM.

B) KonnuecTBeHHbIE METO/IbI IPUHATHS PELLICHUM.

I') BepHo Bce BbllIenIepedncIeHHOE.

Ouenka |[loka3arenu oleHKH

5 Boimonueno 30-69 % Tecta npaBuibHO (4-6 BOIPOCOB).
4 Brmonnaeno 70-89 % tecta npaBmiibHO (7-8 BOIPOCOB).
3 Boimonueno 30-69 % Tecta npaBuibHO (4-6 BOIPOCOB).
3ananmne Ne3

OTBeTUTH Ha BONPOCHI TECTA (KAXKIBIA BOMPOC OlleHUBaeTCs B 1 O6ain).

1. Yto Takoe Ou3Hec-mIan?
a) HeoOxonuMblIil TOKyMeHT Juist JOOBIBAaHUS JICHET WU MOJTY4YEHHS JIbIOT.

6) Pabounii HWHCTPYMCHT, HOSBOJ’IHI-OH_II/Iﬁ HnCCJICa0BaTh U OLICHUTDH 1000¢€ KOHKPCETHOC HAIIPaBJICHUC U
NEPCHCKTUBLI ACATCIBbHOCTH NPCANIPUATHA UITU (i)I/IpMI)I Ha OIpCaACICHHOM PBIHKE B CJIOKHUBIINUXCA
OpraHnu3allMOHHO-OKOHOMHUYCCKUX YCIIOBUSAX.

B) PazBepHyTOoe 000CHOBaHUE MPOEKTA, AIOIIEE BO3MOKHOCTh BCECTOPOHHE OIEHUTH () (PEKTUBHOCTD
MPUHSTHIX PEMICHUM, NTAHUPYEMBIX MEPOIIPUATHI, OTBETUTHh Ha BOIIPOC, CTOUT JIM BKJIJIbIBATH JICHBIU B
JTAHHBIN IPOEKT.
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r) Bce oTBeTsI BepHble.

2. Kakue ey cjieyeT OTHECTH K MpoueaypamM Ou3HeC - IVIAHUPOBAHUA?
a) Pa3pabotka ctpaTteruu pa3BuTHs Ou3Heca.

0) OnpeneneHue TeHACHIINNA pa3BUTUS OU3HECA.

B) luBepcudukaius mpoayKkToB, paboT WK YCIYT.

r) MonenupoBanue OU3HEC-IIPOLIECCOB.

1) Bce BolenepeuncieHHOE.

3. Yto B nepBy1o ovyepeab HHTEPecyeT BJiajae/iblieB (AKIIMOHEPOB)?

a) O PEeKTUBHOCTD UCTIOIB30BAHUS PECYPCOB.

6) [IpuObUIbHOCTH (YpOBEHb PEHTA0EIbHOCTH HHBECTUPOBAHHOTO KaluTaa).
B) JINKBUAHOCTD.

r) Pacnpenenenue nmpuObLIN (IUBUACHIBI HA aKIIHIO).

1) PentabenbHOCTD (BaIoOBOM, ONEPAITMOHHON, YUCTOM) TPUOBLIH.

€) PeiHOUYHBIC MOKa3aTenu (COOTHOIICHNUE [IEHBI aKIIMK U MTPUOBLIN, CyMMa aKTUBOB Ha aKITHIO).

4.11pu pa3padoTke KOHIENIMHU NPeINPUITHS, YTO J0JKHO ObITh BKJIIOYEHO B pa3jien
«XapaKkTepUCTHKA NPeANPUATHS U CTPATErnsl ero pa3BUTHS»?

a) Tonbko MaTepuaIbHbIC EIH.
6) TombKO CTOMMOCTHBIE LIETTH.
B) TonbKO coluanbHbIE EIH.

F) Bce NEPCUUCIICHHBIC BBIIIC.

5. Kakue NpeaAnoOCbIJIKHA T0IKHBI ObITH CO3JaHbI HA IPECANPUATHH AJIAA YCIIECITHOI'O
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(QYHKIIMOHUPOBAHUS CUCTEMBI IJIAHUPOBAHMSA H IJIAHOBO-KOHTPOJIbHBIX PacyeToB?
a) KagpoBbie — TOTOBHOCTH PyKOBOJICTBA.
6) OpranuzalroHHbIE — JieecriocoOHast OpraHu3alus yIpaBJIeHUs.

B) Undopmannonnsie — Hamuure 3QGeKTHBHOTO MHCTPYMEHTA JIsi cOopa, mepepaboTKu U mepeadn
TJIAHOBO-KOHTPOJIBHOM MH(OPMALIUH.

F) 3aKOHOLLaTeJIBHBIe — HaJIM4YUEC 3aKOHOB CHOCO6CTByIOH_[I/IX Pa3BUTHIO S5 KOHOMHKHU B Poccun.
e) Metoanueckue — HaJIU4ue OaHKa MCTOIHUK IJId Pa3JIMYHBIX OTpacneﬁ MPOMBIINIJICHHOCTH.

x) [lepBbie Tpu.

6. YkaxxuTe ouepeIHOCTDb pelieHus 32124 NPU OM3HeC - IVIAHUPOBAHUM:

a) Onenka 3()(heKTUBHOCTH MHBECTUIIMOHHBIX 3aTpPaT.

6) CO0p ¥ NOATrOTOBKA CTATUCTHUYECKON, AHATUTUYECKON U IPOTHO3HON MH(OPMALIUH.
B) Omnpenenenue HeOOXOIUMBIX PECYpPCOB Ul pealu3aliu Hesei.

r) Pazpabotka ienei, crpareruu 1 TAKTUKU peaTn3alliy MPOeKTa.

,Z[) Anamus YYBCTBUTCIIbLHOCTHU ITPOCKTA B UBMCHCHUAM BHCUIHHUX U BHYTPCHHHUX (paKTOpOB.

7. Kakue ¢pakTopbl rapaHTHPYIOT Oecniepe0oifHyI0 padoTy NpeAnpuATHS:

a) OTKyJa 1 KaK IOCTyNarT MaTeprallbl U KOMILIEKTYIOILIHE.

6) Ha kakux ycioBusix 3akynaroTcs (B KpeIuT WIK MO MPEeoIuIaTe) MaTepuabl.
B) YCTOWYMBHI JIU CBSI3U C ITOCTABLIMKAMH MaTEpHAJIOB.

r) KakuMm TpancnopTrom JOCTaBIIAIOTCS MaTepHaibl, HATMYUE MMOIbE3AHBIX MyTeH.

1) Kak obecnieunBaeTcs oTrpy3Ka U peaau3aius ToTOBON MPOIyKIMH, KAKUe CAaHKIIUU
MIpelycCMaTpUBAIOTCA 3a HapYLIEHHE CPOKOB BbIBO3a MPOAYKIIHH.

e) Bce nmepeunciieHHbIe BhIIIIE.
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8. Urto Takoe CPOK OKYIIAa€MOCTH IIPOCKTA:

a) OTo BpeMsi, B TEUCHHE KOTOPOTO OYIyT OIIauuBaTHCSl HAaYaIbHBIC HMHBECTHUIINH.

6) D10 nepuo BpeMeHH, HeOOXOIUMBII /ISl BOSMEILLEHUS 3aTPAaT MO MPOEKTY.

B) DTO NnepuoJ BpeMEHU, HaulHasl ¢ KOTOPOro MpeanpusTie 0yner paborarh TOJIbKO Ha ceOsl.

9. 9Tannbl cocTaBJeHHs KPaTKOCPOYHOIO 1IJiaHa:

a) Brinonnenue ninaxa.

0) CocraByieHHE TIaHA.

B) IIporuo3upoBanue Oy 1ylminux yCiaOBUN AESITEIbHOCTH.

r) AHaiIU3 U KOHTPOJIb.

1) AHaJIU3 CUTYaluu U MPoOIeMBbl.

e) [locranoBka 3amay.

x) Konkperu3zanus miasa.

3) KoppekTupoBka u yBsi3Ka.

K) Bb16op onTumanbHOro BapHaHra.

10. ®yHKkuuu OU3HEC-IJIAHMPOBAHMSA:

a) KOHTPOJIb — BO3MOXKHOCTb ONEPATUBHOIO OTCJIEKUBAHUS BBIIIOJHEHUS IJIaHA, BHISBJICHUS OLIMOOK U
BO3MOXXHOH €r0 KOPPEKTUPOBKH;

0) onTumu3anus — odecreyeHre BpI0Opa JOMyCTUMOTO U HAMTYYIlIEero BapUaHTa Pa3BUTUS IPEAIPUATHS
B KOHKpPETHO! COLIMaIbHO-9KOHOMUYECKOI cpesie;

B) KOOpAuHalug U UHTCrpanus — y4€T B3aUMOCBA3HU U B3aUMO3aBHUCHUMOCTHU BCEX CTPYKTYPHBIX
nonpawenem&ﬁ KOMIIaHHHU C OpHCHTaHHCﬁ HUX Ha e,[[PIHBIfI 06HlPII>'I pe3yJibTar;

F) BCC OTBCTELI BCPHEIL.

Onenka [Iloka3aTenu oLEeHKH
5 Boinonneno 30-69 % tecta npaBuiibHO (4-6 BOIPOCOB).
4 Brimonneno 70-89 % Ttecta mpaBuibHO (7-8 BOIIPOCOB).
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3 Brimonueno 30-69 % Tecta npaBuibHO (4-6 BOIPOCOB).

3aganue Ned

Pemuts 3amauy: OnpenaenuTs moka3aTeld peHTa0eIbHOCTH IMTPOU3BOICTBA (00IIYI0, pACUETHYIO) TIPU
yCIIOBUU: BennuuHa 6anancoBoit mpuosLa 800 THIC.pyO., CpeTHETOA0BAsI CTOMMOCTh OCHOBHBIX
MIPOU3BOJICTBEHHBIX POHIOB — 9600 ThIC.pyO., CPETHEr0J0Basi CTOMMOCTh HOPMUPYEMBIX 000POTHBIX
CpeICTB cocTaBisieT 35 % OT CTOMMOCTH OCHOBHBIX (DOHJIOB; OCBOOOKIAIOTCS OT TUIATHI

pou3BOICTBEHHBIE (poHABI HAa cymMy 450 Thic.py0., aTa 3a MPOLEHTHI KPATKOCPOUYHOTO OAaHKOBCKOTO

RPCANTS 206 THICTPYO:
IECHKa Ilokazarenu OLCHKHU

5 3amaua penieHa npaBWibHO. 3ama4da opopMieHa: ecTh JaHo, (GOPMYIIBI IJIs pacdyeTa, OTBET.

4 3anaua perieHa npaBWIbHO (ONpeesieHbl 00a mokasaress). 3ajadya He 0oOpMIICHA: HET JIaHo,
yKa3aHo Cpa3y pellicHue.

3 3amaya penieHa YacCTUYHO: OMPEeIeIeH MPaBUIIBHO XOTs ObI OJIMH U3 MOKa3aTelNel, B pacueTax
HCIO0NBb30BaHo, Hanpumep, 200 Toic.py6. BMecTo 200000. 3amaya He oopmieHa: HET AaHO,
(dhopmMyn uis pacuera, OTBETA.

3aganue NeS

Pemmts 3amauy: Onpenenuts ce0€CTOMMOCTh TOBAPHON NPOAYKIMU U 3aTpaThl HA | TOHHY MPOIYKIUU

o CJICAYIOIIKUM JaHHbIM:

[Inanupyetcs rogoBas BipaboTka mpoaykuuu A - 2200 T.
3aTpatkl COCTaBSAT, ThIC. pYO.

1. Ha ocHoBHOE cbIpbe - 15080,49.

2. IIpouee coipbe - 3612,42.

3. TpchnopTHo - 3arOTOBHUTCJIbHBIC (HaKHaI{HHe) pacxoabl COCTAaBJIAKOT 1,15% OT CTOUMOCTH OCHOBHOI'O
" IPpOYCTO ChIPbA.

4. YnakoBouHble MaTepHasl - 2566,74.

5. DneKTposHEPTUs TeXHOJIOTHIecKas - 949,69.
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6. TOIJIMBO TEXHOJOTrHYecKoe - 829,75.
7. 3apruiata OCHOBHAs U JOTOJTHUTEIbHAS TIPOU3BOJICTBEHHBIX pabouux - 3593,59.
8. OTuncaeHus OT 3apIiaThl COCTABIAOT 26,2% OT CyMMbI OCHOBHOM U JIOIOJHUTENIBHOM 3apIijiaThl.

9. O0menpon3BOACTBEHHBIE pacxo bl cCOCTaBISIIOT 100% OT CyMMBI OCHOBHOM M TOTIOTHUTEIBHOM
3apIuIaThl.

10. O61exo3gicTBEHHbIE pacXo/Ibl cOCTaBIA0T 150% OT CyMMbI OCHOBHOMW U JIOTIOJIHUTENILHON
3apIuIaThl.

11. Kommepueckue pacxo/sl (pacxo/ipl M0 T0CTaBKE) COCTABISIIOT 7,2% OT MPOU3BOACTBEHHOMN
ce0ecTOuMOCTH.

Kanexynaiua ceGecTOHMOCTH NPOIYKIIHH

HauMeHoBaHHe H3JeTHEH

3aTpaThl HA BEChH
BBIITY CK,
TeiC. pyi.

HauMeHOBaHHE 3aTpaTsl Ha 1 T,

py6.

e

. OcHOBHOE CRIpBE

]

. ITpodee crIpEe

. TpaHCIOPTHO — 3ar0TOBHTEIBHEIE (HAKTATHBIE) PACXOIBI

. ¥IAKOBO9IHEIE MATCPHAIR

| e |

. 3.']EI\TPD'3HEP1'I‘I.‘H Ha TEXHOJOTHHCCKHS HYEIIB

. TONTHED HA TEXHOIOTHISCKHE HYE OB

=] | M

. 3apata OCHOBHAA H JONOIHHTEIbHAA P OH3IBOICTBEHHBIX
afouHx

8. OTHHCTeHHA OT 3apPIUTATE]

0. 00 meHpOH3IBOACTEEHHBIE PACK 0B

10. O6mexo3aiicTReHHBIE HY &I

11.IIponzeoacTReHHAS Ce0ecTOHMOCTE

12. KoMMepaeckHe PpacxkoJkl

13. ITonHas cefecTOHMOCTE

Onenka |Ilokasarenu oleHKH

5 3ajaua penieHa MoJIHOCThIO: MPOM3BEICHBI PACUETHI M 3aM0JHEHBI 00a CTONIONA, CACTaH
BBIBOJI IT0 PEIICHHOM 3a/1a4e.

4 3amaya pernieHa MmoJIHOCThIO: TIPOU3BEICHBI PACUETHI U 3aIIOJIHEHBI 00a CTOJOIIA.

3 3amava penreHa 4aCTUYHO: 3aI0JIHEH cTos0elr "3aTpaThl Ha BECh BBITTYCK'.
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Texkymmuit KOHTpOJIb N4

®opma koutpoJs: [Ipakruueckas padota (Ompoc)
OnmncartesibHasi YaCTh: MUCbMEHHBIN ONPOC, IPAKTHYECKask padoTa.
3ananue Nel

OTBeTUTH HA BOMIPOCHI TECTa (KXl BOMIPOC OlleHUBaeTcs B 1 Gasm).

1.CkoJbKO cTyneHeli HAaCUNThIBAeT MUPAMM/IA YeoBedeCKUX noTpedHocreii A.MacJioy:
A) Tpu.

b) Bocewms.

B) I1sTs.

I') [llecrts.

2.IlepeunciauTe NPUYUHBI, BHIPAKAIOIINE HEOOXOAUMOCTD MEPENoArOTOBKH MEePCOHATA BHYTPH
¢upmbI:

A) HexBarka KBaM(pHUIMPOBAHHBIX KaJpOB Ha HAIIMOHAIILHOM YpPOBHE.
b) YBenuuenue croumoctu pabodelt CUIIBI.
B) JlaBneHre BHENTHUX KOHKYPEHTOB.

I') BepHo Bce BbIIIeTIEpeUHCICHHOE.

3.B ueM 3akJII049aeTCsl HEHHOCTh Ka)KI0I0 MPUHATOrO pPeleHus :
A) B €ro CBOEBpEeMEHHOCTH 1 HEOOXOAUMOCTH.

b) B ero peanuszauuu.

B) B ero mpogymMaHHOCTH.

I') B ero KOMIETEeHTHOCTH.

4.C xaKuM BHJIOM MEHEI)KMEHTA CBA3BIBAIOT NMEPCIEKTHBBI CBOEr0 Pa3BUTHA BCe NpeycleBaue
(pupmpbr:
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A) ®uHaHCOBBIA MEHEIKMEHT.
b) nHOBalIMOHHBIN MEHE)KMEHT.
B) KanpoBblit MEHEKMEHT.

I') Crparernyeckuii MEHEKMEHT.

5.B ueM 3aKJj0uyaeTcs CYIIHOCTDb 3KCIIEPTHOI'0 TUIIA BJIACTHU:

A) NOJYUHEHHBIN yOEKIeH, YTO PYKOBOAUTENb, UMEIOIINI BIACTh MOXKET IOMEIIATh EMY B
yIIOBJIETBOPEHUHU KaKOI — TMO0 MOTPEOHOCTH.

b) nomunHeHHBIN YOSXKI€H, UTO PYKOBOIUTENb 001a/1aeT CHIeIMaTbHBIMHA 3HAHUSIMH B ONIPEIEICHHOM
oOJacTH.

B) nonunHeHHbIN yOEXKI€H, UTO PyKOBOIUTENb 00J1a/1a€T BO3MOXKHOCTBIO YJIOBIETBOPUTD €0
NOTPeOHOCTH 3a CYET PA3JINYHBIX (POPM BOZHATPAXKICHHSL.

I') noguuHeHHbIH yOexk1eH YTO PyKOBOJUTEIh UMEET MPaBO MPUKA3bIBaTh, TAK KaK HAXOIUTCA Ha OoJee
BBICOKOM YTPaBJI€HYECKOM YPOBHE.

6.UTo JIesKkUT B OCHOBeE J1H000ro KOH(JINKTA:
A) KonduukrHas cutyanus.

b) Uanunenr.

B) Kondponranus.

I') HecoBnanenue >kM3HEHHOT'O OIbITa ONIIOHEHTOB.

7.Kako# TMII KOH()JIUKTOB B OPraHU3ALMM CAMbIiil paclpoCTPaHEeHHbI:
A) KoHQIUKT MeXay TUYHOCTHIO U IPYIIOH.

b) MexrpynmnoBoi KOH(IUKT.

B) BHyTpuan4HOCTHBIN KOH(IIUKT.

I') MexxnuyHOCTHBIA KOH(QIHUKT.
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8.Kakoii THII KOH(IMKTOB BHI3BIBAKOT NPOTHBOPEYUBbIE TPEOGOBAHNS, IPEIbIBJIsIEMbIE K OTHOMY
YeJ0BeKy:

A) BHYTpUIMYHOCTHBIM.
b) MexXnTu4HOCTHBIN.
B) KoH(aukT Mex 1y TUYHOCTBIO U TPYIIION.

I') BepHo Bce BbIIIeIEpednCICHHOE.

9.B 4em 3aki04aercs cyTh Metroaa «Jleabdobn :
A) 3T0 MHOTOTypOBasi IPOLEAYPA AHKETUPOBAHMSL.
b) 310 «KonbIEBas» cUCTeMa NPUHSITHS PELICHUH.

B) aTOT METO OCHOBaH Ha KOPPEKTUPOBKE HMYKHUMHU CTPYKTYPaMHU yNPABJICHUSI BBILIECTOSALINX
peneHui.

I') 3a ocHOBY 3TOTO METOIa OEPETCSI MHEHUE OJTHOTO JIMIIA TPYTIIHIL.

10.B yem 3aki04yaeTcs rjaBHas Hejib «KMO3roBOil aTaKw» :

A) HE0OXOAMMO MOTYUYUTh KaK MOKHO OOJIbIIIE PAIIMOHATIN3ATOPCKHUX MTPEATIOKECHUH.
b) HeoO6x0aMMO O MaKCUMyMY HCTIOIB30BaTh pabouee BpeMs.

B) HE0O6X01uMO MOTYYHUTh TOMBKO HYXKHBIE JJIS PEIICHUS TTPEITTOKCHHUS.

I') HeoOxoquMO onpeesIuTh Hanbosee CIOCOOHBIX YYaCTHUKOB.

Ouenka |[loka3arenu oleHKH

5 Boimonueno 90-100% tecta (9-10 Bonpocos).
4 Brimonneno 70-89 % Tecta (7-8 BOpocoB).

3 Boimonueno 30-69 % tecta (3-6 Bompocos).
3ananune No2
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OTBeTUTH Ha BONPOCHI TeCTa (KaXKIbI BOMPOC OlleHUBaeTcs B 1 6arn).

1.0T™MeThTe JINIIHUH MYHKT B HUKENEPEeYNCJIeHHOM CIIMCKe HeT0CTATKOB PYKOBOIUTEJISI:
A) HEyMEeHUE yNPaBIATh COOOM;

b) pa3mbIThie TyXOBHBIE IEHHOCTH;

B) cTtpemiieHue K TBOPUECTBY B paboTe;

I') HeymeHue BIUATH HA JTIOACH.

2.Yto kaTeropmyecku 3anpemaercs 1eJ1aTh BO BpeMs «MO3r0BOM aTaKu»:
A) npuHUMAaTh AJIKOTOJIbHbIE HAITUTKU U KYPUTh;

b) cnopuTth 1 Bo3paxars;

B) kpuTHKoBaTh NpeasIoKEHNs CBOMX KOJLIET;

I') BepHO Bce nmepeyunciieHHoeE.

3.B KaKHX Ci1y4asixX MOCJeACTBUA KOHPIUKTA CYUTAIOTCH PYHKIMOHAIbHBIMU:

A) Korja oHU pa3pylLIUTEIbHO BIUSIOT HAa OPraHU3alHIo;

b) xorna KoHGIMKT BBISBIISET PACCTAHOBKY CUJI B KOJIJIEKTHUBE;

B) korna KoHGIMKT CTaHOBUTCS MOJE3HBIM IS WIEHOB TPYAOBOI0 KOJIJIEKTUBA M OPTaHU3ALIUU B LIEJIOM;

I') korna KOHGIUKT CHUYKAET MPOU3BOAUTEIBHOCT TPYAA B KOJUIEKTHBE.

4.B kaKkuX ciay4dasix HocjeacTBUs KOHPIUKTA CHUTAIOTCS ANCPYHKIMOHAIBHBIMU:
A) xorja KOH(QIIUKT pa3pyLIUTEIbHO BIUSET HAa OPraHU3aLuIo;
b) xorna KoHGIMKT BBISBIISET PACCTAHOBKY CUJI B KOJIJIEKTHUBE;

B) xorna KoHGIMKT CTaHOBUTCS MOJE3HBIM IS WIEHOB TPYAOBOI0 KOJIJIEKTUBA M OPTaHU3ALIUU B LIEJIOM;

cTp. 28 u3 38



I') korna KOHGIUKT CHUYKAET MPOU3BOAUTEIBHOCT TPYAA B KOJUIEKTHBE.

5.Y10 TaKoe HHLIM/ICHT:

A) peakuys Ha KOHQIUKTHYIO CUTYyaIHIO;

b) HecoBmaieHne NHTEPECOB CTOPOH;

B) otkpbITas KOHQpPOHTALIMS MEXAY CTOPOHAMU;

I') ymemsenue HHTEPECOB OJTHOM U3 CTOPOH KOH(IIUKTA.

6.UT0 0OTHOCHTCS K MeJATOrHYEeCKUM CIOocoOaM NMpeoaosieHnsi KOH(PIUKTOB:
A) cuoBoe pazbeauHeHne KOH(PIUKTYIOMINX CTOPOH;

b) paspemenue koH()IUKTA O TPUTOBOPY CYAa;

B) Gecena, mpock0a, yoexaeHue, pa3bsicHeHHE TpeOOBaHMI K padoTe;

I') nepeBo Ha apyryro paboTy KOH(MIMKTYIOMIHUX CTOPOH.

7.B 4yem 3akiIl0uaeTcsl HaealbHasi TAKTHKA MeHe/IKepa B cJy4ae BOSHUKHOBEeHUs] KOHQJIMKTA:
A) ycTpaHUTh KOH(QIUKT JIFOOBIM ITyTEM;

b) Menemkep nomKeH yrnpaBiasTh KOHGIUKTOM 1 3()PEKTUBHO €ro UCTIOIh30BaTh;

B) nocrapatbcst He BMEIIMBATHCS B KOHQIIMKT;

I') BepHO Bce BbIILIENIEPEUNCIIEHHOE.

8.B uem, Ha Baul B3IJISAJ1, [JIABHOE OTJIMYHME BJIACTH OT JIUAEPCTBA:
A) nunepoB HA3HAYAET BHIIIECTOSIIECE PYKOBOICTBO;
B) JIUACPCTBO OCHOBAHO HA JIUYHOCTHBIX KAYC€CTBAX PYKOBOIAUTCIIA,

B) nmunep Gonee r3pdexTrBeH B OpraHU3aluy Y€M MPOCTO BHIIECTOAIINNA PYKOBOIUTEND;
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I') munep Gonee rpdexTrBHO OCymIECTBISIET POpMaTEHOE PYKOBOJCTBO.

9.910 siBJsieTcs NMePBOii cTajguell NeperoBopHoOro npouecca :
A) HaYaJo0 NeperoBOPOB;

b) npoBenenue npeaBapuTENbHBIX KOHCYJIbTALIUH;

B) npouecc npoBeaeHus eperoBopoB;

I') moaroroBka k meperoBopam.

10.Y1o siBAsIeTCA MEPBBIM LIATOM [1€JI0BOT0 O0LIEeHHS ©
A) 0OMEH KOMIUTUMEHTaMH U MOIapKaMu;

b) npencraBienue CTOpoH apyr Apyry;

B) B3aumHbIit 0OMeEH TpeOOBAHUAMY;

") BepHO Bce BbIIIENIEPEUNCIEHHOE.

Ouenka |[loka3arenu oleHKH

5 Brimonueno 90-100% tecrta (9-10 Bompocos).
4 Brimonneno 70-89 % Tecta (7-8 BOpocos).

3 Boimonueno 30-69 % tecta (3-6 Bompocos).
3ananmne Ne3

OmnpenenuTtd nokaszareiab (POHIOOTAAYH 110 MPEANPHUATHIO U €T0 U3MEHEHHUE B OTYETHOM TO/1Y 110

CpPaBHCHHIO C 0a3MCHBIM HAa OCHOBAHHH CICAYIOIUX UCXOOHBIX JaHHBIX:

BazoBrIii rog OTUYEeTHBIN TO
I'ogoBoit  Cpeanerog Croumoct I'omoBoii  Bsox OD
BBIIYCK IIp OBast bO® Ha BBIIYCK IP Cymma,  Jlata
ONIYKIIMH, CTOMMOCTH KOHEI] ONYKUMH, wMyH. py6. BBOJA
MIH. py6. O®, MiH. roja, MiH. MJH. pyoO.
pyo. pyo.
1 Bap. 15,0 6,25 6,5 16,5 0,6 1 urons
2 Bap. 42,0 14,5 15,0 46,2 1,0 1 mapTa

Br10bTHE OD

Cymma,  Jlara
MJIH. py0. BBIOBITHS

0,09 1 perpans
0,21 1 nexalOps
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OI_ICHKa Ilokazarenu oLiICHKH

5 3amaua penieHa npaBWibHO. 3ama4da opopMieHa: ecTh JaHo, (GOPMYIIBI IJIs pacdyeTa, OTBET.

4 3amaya penieHa mpaBUIbHO (OMpeesieHbl 00a mokaszarens). 3aaaya He oopMIIeHa: HEeT JaHo,
YKa3aHO cpa3y pelieHHe.

3 3amaya penieHa YacCTUYHO: OMPEIeICH MPaBUIIBHO XOTS ObI OJIMH U3 MOKa3aTelNel, B pacueTax
HCIONBb30BaHo, Hanpumep, 200 Toic.py6. BMecTo 200000. 3amaya He oopmieHa: HET AaHO,
(dbopmMyn juis pacuera, OTBETA.

3aganue Ned

PaccunTath cAeTbHYIOpACcIEHKY Ha YCIYTH U 3apab0TOK pabOTHHKA 332 MECSI, €CITU TEXHOJIOTUYECKUNA
IIPOLIECC OKAa3aHUs YCIYTH COAEPKUT TPU OIEpallvy ¢ 3aTpaTaMyd BpEMEHU COOTBETCTBEHHO: 5,6 MUH., 4,3
MUH., 3,2 MuH. PaboTHrk Ob6cmyxuBaer 77 KJIMSHTOB B JCHB. 32 MecsIl OH oTpadoTtan 27 nuei. Pa3psin

pabot 4-writ. TapudHas craBka clenblIiKa MepBoro paspsaa 26,2py06./4ac, TapudHbiii KOdGUueHT 4-ro

aspsTAax 11, 5
OI_[CHKa IToxazarenu OLICHKH

5 3amaua penieHa npaBWibHO. 3ama4da opopMieHa: ecTh JaHo, (GOPMYIIBI IJIs pacdyeTa, OTBET.

4 3amaya penieHa mpaBUIbHO (OMpeesieHbl 00a mokaszarens). 3aaaya He oopMiIeHa: HEeT JaHo,
YKa3aHO Ccpa3y pelieHHe.

3 3amaya penieHa YacTUYHO: OMPEeIeICH MPaBUIBHO XOTS ObI OJIMH U3 MOKa3aTelnel, B pacueTax
HCIoNb30BaHo, Hanpumep, 200 Toic.py6. BMecTo 200000. 3amaya He oopmieHa: HET AaHO,
(dhopmMyn uis pacuera, OTBETA.

3aganue NeS

Onpenenuts 3apadOTHYIO TUIATY MPOJIABIIOB 32 MECSI] — CEHTSIOPh M OKTAOph. B mTate maraszuna 4
MpojaBIa,2 MpoAaBlia UMEIOT NepPBbIi pa3psan,l — TpeTwii, 1 - BTopoii.B cOOTBETCTBUM ¢ TIOJI0KEHHUEM 00
oriaTe Tpy/la MPUMEHSETCs clesibHas popMa OIIIaThl TPyJa MPOAABIIOB B MPOLIEHTAaX OT 00beMa
peanmmzanyn. PaKkTUYECKU 00beM pealin3aliy ToBapa 3a CeHTSI0ph coctaBui 650 Thic. py0., 32 OKTIOPH
560 TeIC. py0.. 3apaboTHas TUIaTa MpOoAaBIOBYCTaHaBIHBaeTcs B pazmepe 10% oT o0bema peanu3aium.

KoaddutmeHTs! TpyJ0BOTO yUacTHs COCTABWIIM: Y TIEPBOTO TpoaaBia 1ro paspsna 1,5,y BToporo
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TPOAaBOa

1 1_44 a) 1.2 2 11
11U pPdspa/da 1,57,y HpPpUddblld 21U pdspa/da 1,J,11pUAablldJIU pgdspa/dad 1,1.

uenka |Ilokazarenu oueHku
5 3amava penieHa mpaBuiIbHO. 3a1a4a opopmiieHa: eCTh JaHO, (POPMYIIBI TSl pacyeTa, OTBET.
4 3amaua pelieHa npaBWIbHO (OnpeeseHsl 00a mokaszarens). 3agada He 0oOpMIICHA: HET JJaHO,
yKa3aHOo cpasy peliecHue.
3 3aava penieHa YacTUIHO: ONPEICIICH MTPABIWIIBHO XOTS ObI OJIMH M3 ITOKa3aTelieH, B pacueTax

UCIOJIb30BaH0, Hanpumep, 200 Toic.py6. BMecTo 200000. 3anaua He opopmieHa: HET JaHo,
dbopmyn st pacyeTa, OTBETA.

Texkymuit KOHTPOJIb NeS

®opma koutpoJs: [Ipaktuueckas padota (Ompoc)
OnmncartesibHAasi YaCTh: YCTHBIN ONPOC, IpaKTHYecKas pabora
3ananue Nel

OTBeTUTH HA BOMIPOCHI TECTa (KXl BOMIPOC OlleHUBaeTcs B 1 Gasm).

1.YTo siBAsieTCsl MEPBO¥i CTajMeil MeperoBOpPHOro mpomuecca:

A) HaYaJo epPeroBOPOB;

b) npoBenenue npeaBapuTENbHBIX KOHCYJIbTALIUN;

B) mporiecc npoBeieH st IEperoBopoB;

I') moaroroBka k meperoBopam.

2.B uem riiaBHas POJb MAPKETHUHIA B CHCTEME MCHE/I)KMECHTA B OPraHu3almum:

A) MapKEeTHHT ITOMOTaeT MOBBICUTH 3()(PEKTUBHOCTH YIIPAaBIEHUYECKUX PEIICHUI ITyTEM KOMIUIEKCHOTO
yueTa nmoTpeOHoCTel phIHKA;

B) MapKETHUHI [TIOMOTacT 0oJiee YETKO BBIABIATL OCHOBHEIE HOTpe6HOCTI/I epcoHaa;

B) MAapKETHUHT IIOMOTa€T HAJIAXKUBATH XOPOIIHNEC OTHOLMICHUS C IPABOOXPAHUTCIbHBIMH OPraHaMu;

I') MapkeTHHT OKa3bIBAaET XOPOLIYIO OJIEPKKY MPU HAOOPE HOBBIX COTPYIHHUKOB.
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3.Yto0 sBJsieTcsl OXHOM U3 IVIABHBIX XapaKTePUCTUK ANMOHCKOI0 ONBITA YIIPABJICHUS Ka4eCTBOM:
A) SIMOHLIBI aKTUBHO 3aUMCTBYIOT 3allaJ{HbIN OTIBIT KOHTPOJIS HaJl KAUYECTBOM,;

b) simoH1BI MOpyYaroT Nporecc KOHTPOJIS Ha/l KAYeCTBOM IPaBOOXPAHUTEIBHBIM OpraHaM;

B) B fInonuu nporecc ynpapieHUs: KAYECTBOM HUKOT1a HE 3aKaHYMBAETCS,;

I') B SInonuu nporiecc ynpapieHUs: KAYECTBOM HUKOT1a HE HAUMHAETCS.

4.B 4yeM 3aKiI04aeTcs IJIaBHAS LeJIb YIPABJICHUS PUCKOM:

A) nonyyeHue HauMeHbLIeH NPUObUIH IPU HAUMEHBIIEM PUCKE;

b) nonyuenne Hanbosbiel MPUOBLIN MPU ONTUMATILHOM YPOBHE PHCKA;
B) nonyuenue HanOounplelt npuObLIN NPU HAMOOJIBIIIEM PUCKE;

I') BepHO Bce BbIILIENIEPEUNCIIEHHOE.

5.B cucreme ynpapieHHsl KaKOil HMEHHO CTPaHbI Han0oJiee pa3BUT MAaTEPHAJIN3M:
A) I'epmanus.

b) CIIIA.

B) Poccus.

I') SAnonus.

6.B ueMm 3akiI04aeTcsl IJIABHAA 1eJIb YIIPABJIeHUS HHBECTUIUSIMH :

A) makcumuzanus 3QHEeKTUBHOCTH HHBECTUIIMOHHOM IS TEILHOCTH OpraHU3aIlig;
b) MakcuMuzamust ypoBHS 00BEMOB MPOJaK TOBAPOB OPTraHU3AIIIH;

B) MakcuMuzammst KOMMEpUYECKON ACATEIHPHOCTH OPTaHU3aIiH;

I') MmakcuMuzanus kanutanuzanuu GOHAOB OPTaHU3AIUH.
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7.0T™MeThTE JIMITHUIT MYHKT B OCHOBHBIX TPEOOBaHUSX K MEHEIKePY B CHCTeMe YIpaBJIeHUs
CIHIA:

A) monuTHyecKasi TpaMOTHOCTb;
b) 3npaBsiii cMbICT;
B) 3nanue nena;

F) CIIOCOOHOCTH JOBOAUTH HAYATOC ACTI0 OO0 KOHIIA.

8.Kak syqine Bcero pa3MecTHTb CTYJIbSl B KOMHATe /sl IPOBe/IeHHUsI IeperoBopoB:
A) 1o npsIMBIM YIJIOM;

b) cniuHo# Apyr K Opyry;

B) Bokpyr cTona pyKoBOOUTENS;

I') psmom apyr ¢ npyrom.

9.0T™MeThTE JIMIIHUH MYHKT B CNIMCKE YACTHBIX MOKa3aTes el 3(pPeKTHBHOCTH MEHEIKMEHTA:
A) Temn pocTta IpOU3BOAUTEIBLHOCTH TPYAQ;

b) marepuanoeMKoOCTh IPOAYKIHH;

B) donnootnaua;

I') 06beM pou3BOJCTBA.

10.Kakoii n3 HHKenepeYncJeHHbIX (JaKTOPOB OTHOCHTCS K BHCIIHUM (pakTopaM 3¢ (PpeKTHBHOCTH
yIpaBJIeHHS:

A) 6omne3HN pyKOBOAUTENICH U COTPYTHUKOB;
B) nporynsl paboTHUKOB 0€3 yBa)KUTEIbHBIX MPUYHH;
B) akTuBHas MOINUTHKA KOHKYPEHTOB;

I') nponsBoaCTBEHHBIE KOH(MIHKTHI.

Onenka |Ilokaszarenu oneHKH
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5 Brimonueno 90-100% tecta mpaBuiibHO (9-10 Bompocos).

4 Brmonneno 70-89 % tecta npaBmibHO (7-8 BOIPOCOB).
3 Brimonueno 30-69 % Tecta npaBuibHO (4-6 BOIPOCOB).
3ananune No2

1I¥ivdlb Ulpaluvl virJd Ull\l_}DlDablVlUl U vrisrivea = Mdl dsryiria "I\Ul\/lllJlbl\l_yIULLLlflb AJ1I1 HI{’ .
Onenka |Iloxa3arenu oueHkH
5 Onucanue cTpaTteruy, NosiCHEHNE BbIOOpa, YKa3aHHE MPEUMYILIECTB U BOSMOMKHBIX
HEJ0CTaTKOB.
4 OnucaHue cTpaTeruy, MNosiCHEHNE BbIOOpa, YKa3aHUE IPEUMYIECTB.
3 Onucanue crpareruu.
3ananne Ne3

L &
(L1AIIIVA I D PUSTUMU TIU TUTUDBUM Yy UYISOUUTILIAIT Y .

OI_ICHKa Ilokazarenu oLieHKHU
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B PE3OMC OIIHMCAHO:

1. Yto mpeactaBnsieT co00ii MPOEKT, MPOAYKIIHSI, yCIIyTa, A peaaTu3aluu KOTOpon
COCTaBIIICTCSI OM3HEC-TIJIaH;

2. Mecto peanuzaiuu IpoeKTa;

3. Ilenp Ou3Hec-IIIaHA;

4. Texymas cranus peaan3aiuy MPOeKTa;

5. TpebyeMasi cyMMa WHBECTHITNH, HEOOXOIUMBIX JIJIsl peain3aluu On3Hec-1iaHa, B T.4.
pa3Mep BIIOKEHHBIX Ha TEKYIIMI MOMEHT CPEJCTB, BEJIUUYMHA 3aMpalliBaeMOr0 KpeauTa

(0Gs13aTenbHO yKa3bIBaeTCs MU pa3padoTKe Ou3Hec-IUIaHa i OaHKa WM MHBECTOPA);

6. CBenenusi 00 yuacTHUKAX NMPOEKTa — MHULIMATOP MPOEKTa, peaan3aTop NpoeKTa, 3aeMILHUK,
HUHBECTOD;

1. OcHOBHBIE (PMHAHCOBO-IKOHOMHUYECKHUE ITOKA3aTeNU MMPOEKTA, B T.4.:
- Cpok peanu3zaiuu rpoekra (paccMaTpuBaeMblii B OM3HEC-IIJIaHe TIEpUO),
- loxozpl o Ou3Hec-IJIaHy 3a pacCMaTPUBAEMBbIH IEPUO/,
- Pacxozp! mo OusHec-maHy NPOeKTy 3a paccMaTpUBaeMbIi IEPHOI,
- Pa3mep unBecTuunii,
- Pasmep kpenura,
- [IpoueHTsI O Kpeaury,
- Yucras npuObLIb 32 paccMaTpUBAaEMBbIi TIEPUO/I,
- Yucras Teky1as cTouMocThb rnpoekra (NPV),
- Baytpennsst Hopma penrabensHoct (IRR),
- CpoK OKyNnaeMOCTH NPOEKTa C y4€TOM JIUCKOHTUPOBAHUS,

- CpOK OKYIIaCMOCTH ITPOCKTa 0e3 yucTa JUCKOHTUPOBAHHUA U IIPOY.
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B PE3OMC OIIHMCAHO:

1. Yto mpeactaBnsieT co00ii MPOEKT, MPOAYKIIHSI, yCIIyTa, A peaaTu3aluu KOTOpon
cocTaBjisgeTcs OM3HeC-IIIaH;

2. Mecto peanuzaiuu IpoeKTa;

3. Ilenp Ou3Hec-IIIaHA;

4. Texymas cranus peaan3aiuy MPOeKTa;

5. TpebyeMasi cyMMa WHBECTHITNH, HEOOXOIUMBIX JIJIsl peain3aluu On3Hec-1iaHa, B T.4.
pa3Mep BIIOKEHHBIX Ha TEKYIIMI MOMEHT CPEJCTB, BEJIUUYMHA 3aMpalliBaeMOr0 KpeauTa

(0Gs13aTenbHO yKa3bIBaeTCs MU pa3padoTKe Ou3Hec-IUIaHa i OaHKa WM MHBECTOPA);

6. CBenenusi 00 yuacTHUKAX NMPOEKTa — MHULIMATOP MPOEKTa, peaan3aTop NpoeKTa, 3aeMILHUK,
UHBECTODP.

B pestome onucano:

1. Uto mpeacTasisieT co00# MpOEKT, MPOAYKIIHS, YCIYTa, I peaTn3alui KOTOPOr
cocTaBlsieTcsi OU3HeC-IUIaH,

2. MecTo peanu3anuu MpoeKTa;
3. Llenn Ou3Hec-1I1aHa;

4, TCKYH_IH.H CTaaud peajindalliu IPOCKTaA.

3aganue Ned

Pemmts 3amauy: OnpeaenuTs moka3aTean peHTadeIbHOCTH MPOU3BOACTBA (00110, PACYETHYIO) IPU

ycloBHU: BennyrHa 6anancoBoi npuosumm 800 ThIC.pyO., CpeTHEro10Basi CTOMMOCTb OCHOBHBIX

MIPOU3BOJICTBEHHBIX POHIOB — 9600 ThIC.pyO., CPETHEr0J0Basi CTOMMOCTh HOPMUPYEMBIX 000POTHBIX

CpeAcTB cocTaBisieT 35 % OT CTOMMOCTH OCHOBHBIX (DPOHIIOB; OCBOOOXKIAIOTCS OT IJIATHI

pou3BoIcTBEHHBIE (poHABI HAa cymMy 450 Thic.py0., 1aTa 3a MPOLEHTHI KPATKOCPOUYHOTO OAaHKOBCKOTO

fa
RpCANTa—=

AYAY
PU 1IDIV. P yU.

nenka |I[lokazarenu oneHkH
5 Omnpenenenne o01IeH 1 pacyeTHOM peHTadbenpbHOCTU. COCTaBICHUE BHIBOJIA TIO PEIICHUIO
3anauyn. OdopmiieHHE BCeX pacueToB.
4 Omnpenenenne 00IIEH U pacIeTHOM PEHTAOCITHPHOCTH.

ctp. 37 u3 38




Omnpenenenue oOIIeH UK pacYeTHON PeHTA0ETEHOCTH.

3aganue NeS

[ 3\
e’fap'a‘RTepuJUDaLD ITICCRITCTIPHHI T 5T BCACHIDT OMSHCCa (COMB TP ITTOB ).

Onenka |Iloka3arenu oueHkH

5 JlaHbl XapaKTepUCTUKH JIFOOBIX 6-7 MPUHIIUIIOB.
4 JlaHbl XapaKTEPUCTHKH JIFOOBIX 5 MPUHIUIIOB.

3 JlaHbl XapaKTEpUCTUKH JIFOOBIX 4 MPUHIIUIIOB.
3ananue Ne6

Vi 3\
Gxapa-lt‘repnounam ITICCRITC TIPITHINTIIG BCACHIDT ONSHCCa (CCMB TP TIITOB):

Ouenka |Iloka3zarenu oueHku

5 JlaHbI XapaKTEPUCTHKH JIFOOBIX 6-7 MPUHLIUIIOB.
4 JlaHbl XapaKTepUCTUKH JTFOOBIX 5 IPUHITUIIOB.

3 JlaHbl XapaKTEPUCTHKH JHOObIX 4 MIPUHIUIIOB.
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