KoHTpo/1bHO-0LIeHOYHBIE CPeACTBA VISl POBEACHUS TEKYIIEro
KOHTPOJIS
1o OIL.12 MeHex:KMeHT B IPO(eCcCHOHATBHOM AeATeIbHOCTH
(3 kypc, 6 cemectTp 2024-2025 yu. r.)

Texkywmmit konTpoab Nel

®opma kouTpoJs: [Ipaktuueckas padora (Onpoc)
OnucarenbHas yacThb: [Ipaktuueckas pabora
3aganue Nel

IlepeuncanTe OCHOBHBIE ITPaBHJIa COCTABICHUS OM3HEC-TIAHA.

Onenka |Iloka3arenu oueHkH

5 HasBanbl 4 0OCHOBHBIX ITpaBUJIa COCTaBIECHUS OU3HEC-TIIaHA.

4 Ha3zBansbl 3 13 4 OCHOBHBIX NPaBHJI COCTABICHHS OM3HEC-TUIaHa.
3 HasBansl 2 13 4 OCHOBHBIX MPaBUJI COCTaBJICHUs OM3HEC-IUIaHa.
3aganue Ne2

3anumuTte 6 OCHOBHBIX IYHKTOB, KOTOPbIE JOJDKHBI IPUCYTCTBOBATh B OM3HEC-TIIAHE.

Onenka |Iloka3arenu oueHkH

5 [Iepeuncnensl 5 U3 6 MyHKTOB.
4 [lepeuncnens! 4 u3 6 MyHKTOB.
3 [Iepeuncnens! 3 U3 6 MyHKTOB.
3aganue Ne3

HazoBuTe OCHOBHBIE dTaIbI MPE3CHTAINN 6H3H€C-I/I,Z[€I/I.

Onenka |IloxasaTenu olieHKH

5 HasBansb! 3 sTamna npe3eHTanuu OU3HEC-HJICH.
4 Ha3zBansl 2 sTana npe3eHTanuu Ou3Hec-uIeu.
3 Hazgan 1 stan npe3eHTanuu 6usHec-uaeu.

Texymmii KOHTPOJIb Ne2

®opma kouTpoJs: [Ipaktuueckas padora (Onpoc)
OnucarenbHas yacTh: [IpakTudeckas padora
3ananne Nel

OTBeTUTH Ha BOMPOCHI TeCTa (KaXXIbIi BONPOC oLeHuBaeTcs B 1 6am).



1. YnpaBienue — 3T0:

1) mporecc miIaHupOBaHus, OpraHU3alKi, MOTUBALIMHM U KOHTPOJISL, HEOOXOIUMBIE IS TOTO, YTOOBI
c(opMyIMPOBATH U JOCTUYD LIEeJIeH;

2) 0coOblii B IEATETBHOCTH, IPEBPAILAIOIINNA HEOPraHU30BaHHYIO TOJIY B 3(p(PEeKTUBHO U
LIeJIEHAPABICHHO Pa0OTaOLIYI0 IPOU3BOICTBEHHYIO TPYIIILY;

3) a¢dexTrBHOE U TPOU3BOAUTENBHOE JOCTIXKEHUE LENEeH MPEAPHUITHS TIOCPEICTBOM IJIaHUPOBAHUS,
OpraHU3alyy U JIUAEPCTBA PYKOBOIUTES.

2. MeHeIKMEHT — ITO:

1) npouecc mIaHUPOBAHUS, OPraHU3ALUN, MOTUBALIUU M KOHTPOJIS, HEOOXOAUMBIE Il TOTO, YTOOBI
chopMyIUpOBaTh U JOCTUYD LIETIEH;

2) 0coOBIii BUJ I€ATEIBLHOCTH, MPEBPAILAIONINN HEOPTAaHU30BAHHYIO TOJMY B 3 ()EKTUBHO U
LieJIEHANPaBICHHO Pa0OoTaIOLIYI0 IPOU3BOJICTBEHHYIO TPYIIILY;

3) appexTrBHOE U MPOU3BOIUTEIHHOE TOCTHKEHUE 1IeICH MPEeIIpUATHS TOCPEACTBOM IIAHUPOBAHUS,
OpraHM3allK U JIUJIEPCTBA PYKOBOIUTEIS.

3. KTo siBJIsIeTCS pOAOHAYAIBLHUKOM KJIACCHYECKOH MIKOJIbI MEHEeIKMEHTA:
1) Y. bebumx;

2) M. Bebep;

3) ®. Teitnop.

4. llepBblii y4eOHHNK 110 YIIPABJIEHHIO ObLJI HANIMCAH AHIVIMHCKUM npeanpuHumareseM M. BeGepos
B:

1) 1850;
2) 1790;
3) 1832;

5. K10 aABTOP 3THUX CJIOB: «anaBneHne —I3TO0 UCKYCCTBO 3HATH TOYHO, UTO MPEACTOUT CACJIATD U
KakK 3TO0 ¢a¢ejJaTb CaMbIM JI€IIE€BbIM U HAWJTYYIIUM cnocooom»?

1) Y. bebumx;
2) M. Bebep;

3) @. Teitnop.

cTp. 2 u3 32



6. Kakue Ob1BaloT BH/ABI pa3jeieHus TPya MeHeIKepoB?
1) pyHKIIMOHANTBHOE;

2) rOPU30HTAIILHOE;

3) BepTUKAIBHOE;

4) mpsimoe.

7. CKoJIbKO CylLIeCTBYET HEPAPXHMUYECKUX YPOBHEH MeHeKMeHTa?
1)5;

2) 3;

3)09.

8. K10 oTHOCHTCH K Cpe/lHEMY YPOBHIO MeHe1KepoB?
1) 3amecTuTeny,

2) pyKOBOJUTENU MOApa3ACICHUI;

3) pyKOBOAMTENHN TPYIIIL.

9. DyHKUHMHU MEHEI)KMEHTA ObIBAIOT:

1) oOuue, UHOAUBUYATIbHBIE;

2) rpynnoBble, crienupuyeckue;

3) KOHKpETHbIE, pAaCIIMPEHHBIE;

4) mpaBWJIBHOTO OTBETA HET.

10. Bei0epurte npaBu/ibHbIe (PYHKIMU MEHEIKMEHTA:
1) nianupoBaHue;

2) KOOPAMHUPOBAHHE;

3) pacnpeneneHue.

Ouenka |[loka3arenu oleHKH

3 Boimonueno 30-69 % tecta (4-6 Bompocos).

4 Brmonneno 70-89 % Tecta (7-8 BOpocos).

5 Boimonueno 90-100 % tecra (9-10 Bompocos).
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3ananne Ne2
OTBeTUTHh Ha BOIPOCHI TECTa (KaXKIbl BOMPOC OLleHUBaeTcs B 1 6amn).
1. IlnanupoBaHue — 3T10:

1) ympaBieH4ecKas qesATeIbHOCTh, OTPaXXKCHHAs B TUIaHaX U (PUKCHpYIoIIas Oyayiiee COCTOSTHUE
MEHEJPKMEHTa B TEKYIlee BpeMs;

2) nepcueKTHUBHAs OPUEHTALUS B paMKaX pPaclo3HaBaHUs NPoOIeM pa3BUTHUS;
3) obecnieyeHue 1eJIeHANPaBIEHHOI0 Pa3BUTUS OPraHU3alMY B 1IEJIOM U BCEX €€ MOpa3/IeIeHui.
2. Cpopmynupyiite 3212491 IVIAHUPOBAHUS:

1) nepcnieKTUBHAsI OPUEHTALMSI B paMKaX pacro3HaBaHUs MPOOJIEM pa3BUTHS;

2) obecrieyeHue 1eeHaNpaBIeHHOI0 Pa3BUTUSL OPraHU3AIMH B IIEJIOM U BCEX €€ MOJIpa3/IeeHUH.
3) coznanue 6a3bl 1711 3¢ (HEKTUBHOTO KOHTPOJIS IyTEM CpaBHEHHs ITOKa3aTeneil.
3. Ilo ¢popme m1anupoBaHue ObIBaeT:

1) TakTHYECKOE;
2) KOHKPETHOE;
3) nepcrneKTUBHOE.
4. Heo0XxoauMOCTh IVIAHNPOBAHUS 3aAKJII0YACTCS B ONPe/IeJICHUH

1) KOHEYHBIX U IPOMEXKYTOUHBIX LENIEH;
2) 3a7au, peleHne KOTOPbIX He00X0AUMO I JOCTHXKEHHS LieIei;
3) cpencTB u cioco0OB pelieHus 3a1a4;

5. Ilpu kakoii ¢popMe IVIAHUPOBAHUS OCYIIECTBJSIETCS BHIOOP CPeICTB /ISl BHITIOJIHEHHUS LeJieil Ha
nepuoj ot 1 roga o 5 aer?

1) nepcneKTUBHOE;
2) cpeIHECPOUYHOE;
3) onepaTtuBHOE.

6. IIpu kakoii popme MJIAHMPOBAHMS OCYIIECTBJISIETCS ONMpeeieHUe HeJiei 1esiTeTbHOCTH Ha CPOK
0oJblIe 5 Jert:
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1) nepcneKTUBHOE;

2) cpeaHecpOYHOE;

3) onepaTUBHOE.

7. Opranuszauus — 3T0:

1) mporecc mIaHupOBaHus, OpraHU3allKi, MOTUBALIMHM U KOHTPOJISL, HEOOXOIUMBIE IS TOTO, YTOOBI
c(opMyIMPOBATH U JOCTUYD LIEeJIeH;

2) 0coOblii BUJ IEATETBHOCTH, IPEBPAILAIOIINNA HEOPraHU30BaHHYIO TOJIY B 3(p(PEeKTUBHO U
LIeJIEHAIPaBJICHHO Pa0OTaOLIYI0 IPOU3BOICTBEHHYIO TPYIIILY;

3) 3T0 ynpaBieHYecKasl JeSTeIbHOCTh, HOCPEICTBOM KOTOPOIl CUCTEMA YIIPABIIEHHSI TPUCIIOCA0INBACTCS
JUISL BBITIOJIHEHUS 33/1a4, TIOCTABJICHHBIX HA 3Tare UIAaHUPOBAHUSL.

8. YcranoB/ieHHe TOCTOSSHHBIX M BPEMEHHBIX CBSI3eil MexAy BCeMH MOAPa3/ieIeHusIMU
OPraHM3alMU OCYILIEeCTBJIsIeT (PYHKIIUA:

1) nnanupoBaHus;

2) opraHu3anuu;

3) KOHTpOJIA.

9. BoiOepuTe 0OCHOBHbIE MIPHUHUMIIBI OPraHU3ALMN MEHeKMeHTA:
1 )HenpephIBHOCTE;

2) pUTMHYHOCTb;

3) HaJIEKHOCTH;

10. ®yHKIMHU AAMUHHCTPATHBHO-ONIEPATHBHOIO YIIPABJICHHUS:

1) onpenenenue CTPyKTyphl MPEANPUSLTHI;

2) nepuoaNYecKOoe WM HENPEPhIBHOE CPAaBHEHUE;

3) yCTaHOBJICHHE OTBETCTBEHHOCTH.

Ouenka |[loka3arenu oleHKH

3 Boimonueno 30-69 % tecta (4-6 Bompocos).

4 Brimonneno 70-89 % Tecta (7-8 BOpocos).

5 Boimonueno 90-100 % tecra (9-10 Bompocos).
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3aganue Ne3

OTBeTUTHh Ha BOIPOCHI TECTa (KaXKIbl BOMPOC OLleHUBaeTcs B 1 6amn).

1. Yo Takoe OU3HeC-IIaH

a) HeoOxonuMpblIil TOKyMeHT Juist JOObIBaHUS I€HET WU MOJIYYEHHS JIbIOT.

6) PaGouuit ”HCTpYMEHT, IO3BOJISIOLIUI UCCIEA0BATh U OLIEHUTSH JIF000€ KOHKPETHOE HAIMIpaBJICHUE U
MEePCTIEKTUBBI ACSATEILHOCTH MPEANPUATHS UIU GUPMBI Ha ONIPEICTICHHOM PHIHKE B CIIOKHUBIIIUXCS
OpPraHU3allMIOHHO-3KOHOMHYECKUX YCIOBUSX.

B) Pa3zBepHyTO€ 000CHOBaHME MPOEKTA, AAIOIIEE BOZMOXKHOCTH BCECTOPOHHE OIICHUTH 3(P(HEKTUBHOCTH
MIPUHSTHIX PEIICHUH, TNIAHUPYEMBIX MEPONPUITUN, OTBETUThH Ha BOIPOC, CTOUT JIM BKJIAJbIBATh JEHBIU B
JAHHBIN IPOEKT.

r) Bce oTBeTHI BepHble.

2. Kakue ey cjieyeT OTHECTH K MpoueaypamM Ou3HecC - IJIAHUPOBAHUSA

a) Pazpabotka cTpareruu pa3zButus OusHeca.

0) OnpeneneHue TCHACHIINN pa3BUTHS OU3HECA.

B) luBepcudukaius mpoayKkToB, paboT W YCIYT.

r) MonenupoBanue OU3HEC-IIPOLIECCOB.

1) Bce BeIenepeuncienHoe.

3. YTto B nepByI0 o4epeab MHTEepecyeT BJaje/bleB (AKIMOHEPOB)

a) O PEeKTUBHOCTD UCTIOIB30BAHUS PECYPCOB.

6) [IpuObUIbHOCTH (YypOBEHBb PEHTA0EIbHOCTH HHBECTUPOBAHHOTO KaluTaa).

B) JINKBUAHOCTD.

r) Pacnpenenenue nmpuObLIN (IUBUACHIBI HA aKIIHIO).

1) PentabenbHOCTD (BaoBOM, ONEPAITMOHHON, YUCTOM) TPUOBLIH.

€) PeiHOUYHBIEC MTOKa3aTenu (COOTHOIICHUE [IEHBI aKIIMK U MTPUOBLIN, CyMMa aKTUBOB Ha aKITHIO).

4.11pu pa3padoTke KOHIENIMHU NPeINPUITHS, YTO J0JKHO ObITh BKJIIOYEHO B pa3jen
«XapaKkTepUCTHKA NPeANPHUATHS U CTPATErnsl €ro pa3BUTHSI»?

a) Tonpko MaTCpHAJIbHBIC LICIIN.
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6) ToJIbKO CTOMMOCTHBIE LIETH.
B) Tonbko conmanbHbIE LEu.
r) Bece mepeunciienHbie BhIIIE.

5. Kakue npeanocbliky J0J1KHbI ObITH CO3JaHbI HA NPeINPUSITHH AJI YCIELIHOr0
(pYHKIIMOHMPOBAHHUS CUCTEMbI INIAHUPOBAHMA M IVIAHOBO-KOHTPOJIbHBIX PacyeToB?

a) KanpoBbsle — rOTOBHOCTb PYKOBOZACTBA
6) Opranu3anMoHHbIE — JIeeClIOCOOHAast OpraHu3alusl yIpaBIeHUs

B) MH(popmarmonHsie — Hamuue 3QpPeKTUBHOIO MHCTPYMEHTA i1 cOopa, nepepadoTKU U Nepeiaun
IJIAaHOBO-KOHTPOJIbHOM HH(pOpManuu

r) 3aKOHOJaTeNbHbIE — HATMYKME 3aKOHOB, CIIOCOOCTBYIOLINX Pa3BUTHIO SKOHOMUKH B Poccun
e) Meronnyeckue — Hanuuue 0aHKa METOJIMK JUTsl pa3JIMYHbIX OTPACiIeH MPOMBIIITIEHHOCTH
x) [lepBbie Tpu

6. YkaxuTe ouepeIHOCTH pelleHUs 32124 NPU OU3HeC - IVIAHUPOBAHUM:

a) OueHka 3(p(peKTUBHOCTU UHBECTUIIMOHHBIX 3aTpaT.

6) COop ¥ MOArOTOBKA CTATUCTUYECKON, aHAIIUTUYECKON U IPOrHO3HON HHPOPMAIIIH.

B) Omnpefenienre HEOOXOUMBIX PECYPCOB ISl peaTu3aiiy eJICH.

r) Pa3zpaboTka meneii, cTpaTeruu U TaKTHKW PETM3aIMU TTPOCKTa.

1) AHaJIM3 YyBCTBUTEIBHOCTH MPOEKTA K M3MEHEHHSIM BHEITHUX U BHYTPEHHUX (DaKTOPOB.
7. Kakue pakTopbl rapaHTHPYIOT Oecniepe0oiiny10 padoTy npeanpusiTusi:

a) OTKyJa ¥ KaK IOCTyNaoT MaTepralibl U KOMILIEKTYIOIIHE.

0) Ha xakux ycrnoBusx 3aKymnaroTcs (B KpeIUT WM MO MPEAOIIIaTe) MaTepHUaIbI.

B) YCTONYMBBI JIM CBSI3U C NMOCTaBIIMKaMH MaTE€pPHAJIOB.

r) Kakum TpancnopToM nocTaBisitoTCA MaTepyaibl, HAIMYUE MOAbE3IHbIX MyTEH.

n) Kak obecnieunBaeTcst OTrpy3Ka v peajan3anusi TOTOBOM MPOAYKIIMH, KAKUE CAHKITUU
MPEeAYyCMAaTPUBAIOTCS 32 HAPYIIEHHE CPOKOB BbIBO3A MPOAYKIIMH.

e) Bce nepeunciieHHbIE BBIIIIE.
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8. Urto Takoe CPOK OKYIIAa€MOCTH IIPOCKTA:

a) OTo BpeMsi, B TEUCHHE KOTOPOTO OYIyT OIIauuBaTHCSl HAaYaIbHBIC HMHBECTHUIINH.

6) D10 nepuo BpeMeHH, HeOOXOIUMBII /ISl BOSMEILLEHUS 3aTPAaT MO MPOEKTY.

B) DTO NnepuoJ BpeMEHU, HaulHasl ¢ KOTOPOro MpeanpusTie 0yner paborarh TOJIbKO Ha ceOsl.

9. 9Tannbl cocTaBJeHHs KPaTKOCPOYHOIO 1IJiaHa:

a) Brinonnenue ninaxa.

0) CocraByieHHE TIaHA.

B) [Iporuo3upoBanue Oy 1ylminx yCiaOBUN AESITETbHOCTH.

r) AHaiIU3 U KOHTPOJIb.

1) AHaJIU3 CUTYaluu U MPoOJIeMBbl.

e) [locranoBka 3amay.

x) Konkperu3zanus miaxa.

3) KoppekTupoBka u yBsi3Ka.

K) Bb16op onTumanbHOro BapHaHra.

10. ®yHKkuuu OU3HEC-IJIAHMPOBAHMSA:

a) KOHTPOJIb — BO3MOXKHOCTb ONEPATUBHOIO OTCJIEKUBAHUS BBIIIOJHEHUS IJIaHA, BHISBJICHUS OLIMOOK U
BO3MOXXHOH €r0 KOPPEKTUPOBKH;

0) onTumu3anus — odecreyeHre BpI0Opa JOMyCTUMOTO U HAWTYYIlIero BapUaHTa Pa3BUTUS IPEAIPUATHS
B KOHKpPETHOW COLIMaIbHO-9KOHOMUYECKOH cpeie;

B) KOOPAMHALIUA U UHTETpaLMsl — YYET B3aUMOCBSI3U U B3aMO3aBUCUMOCTH BCEX CTPYKTYPHBIX

HO,Z[p&3)1€J'ICHPII>i KOMIIaHHHU C OpHCHTaHHeﬁ WX Ha €JUHBIN 06HlI/II>'I pe3yJibTar;

F) BCC OTBCTELI BCPHEIL.

Onenka [IlokazaTenu oLEeHKH

3 Boinonneno 30-69 % tecta npaBuiibHO (4-6 BOIPOCOB).
4 Brimonneno 70-89 % Ttecta mpaBuibHO (7-8 BOIIPOCOB).

5 Bemonneno 90-100% tecta npaBuibHO (9-10 Bommpocos).
3aganue Ne4
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Pemts 3apauy:

OmnpenenuTs CPeTHETOIOBYIO CTOMMOCTh OCHOBHBIX ()OHIOB TPEATIPUATHS, €CITH H3BECTHO, YTO
nepBoHayanbHas crouMocTb O® Ha Hauano roja 3900 Teic. pyOneil. B Tedenue rona 6610 BBEICHO B
skcruryaranuio O® Ha cymmy 600 toIic. py0. CToumocTs BeIObIBIINX OD paBHa 200 ThIC. pyO.
[IpoaomKUTETLHOCTD SKCIUTYaTallud OCHOBHBIX (POHIIOB COCTABIIAET /ISl BBOJUMBIX 8 MECSIIEB, IS
BeIOBIBIINX 10 MecsIeB.

Ouenka |[loka3zarenu oueHku

3 3ajaua perieHa NpaBWIbHO, B pacyeTax MCIOIb30BaHO, Hanpumep, 200 ThIc. pyd. BMECTO
200000. 3amaua He oopMiIeHa: HET AaHO, (HOPMYJ I pacyeTa.

4 3ajaua perieHa npaBuwiIbHO. 3a7jaua He 0OpPMIICHA: HET JaHO, YKa3aHO Cpa3y pelIeHue.

5 3amaua penieHa npaBWibHO. 3ama4da opopMieHa: ecTh JaHo, (GOPMYIIBI IJIs pacdeTa, OTBET.

3aganue NeS

IIposectn SWOT-ananu3 moboro npeanpustus r. UpkyTcka.

Tabnuua SWOT-aHanmza—obuwee npegcrapneHue

MNonoxuTeneHsle pakropel OrpuuaTtensHele aKTopsl
Strengths - Weaknesses — cnabble
BHyTpeHHHe daKTOpkI
CWU/IBHBIE CTOPOHBI CTOPOHDI
Opportunities - Threats —
BHewHwWe pakTopbl |03y omHOCTH Yrposbl

Onenka |Ilokazarenu oneHKH

3 BrisiBneHue 3-X CHIIBHBIX CTOPOH, 3-X CJIA0BIX CTOPOH, 3-X MOTCHIIMATBHBIX BO3MOKHOCTEH 1
3-X UMEIOIINUXCS YTPO3 Y BEIOPAHHOTO NMPEANPUATHS (MUHHUMYM ).

4 BrisiBiienue 4-X CHIBHBIX CTOPOH, 4-X CIAOBIX CTOPOH, 4-X MOTEHIIMAIBHBIX BO3MOXKHOCTEH H
4-X UMEIOIINXCS YIPO3 Y BEIOPAHHOTO MPEANPUATHS (MUHHEMYM ).

5 BrisiBieHUE 5-X CHITBHBIX CTOPOH, 5-X CJIA0BIX CTOPOH, 5-X MOTCHIIMAIBLHBIX BO3MOKHOCTEH 1

5-X UMEIOIIUXCS YTPO3 Y BHIOPAHHOTO MPEANPUATUS (MUHUMYM).
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Texkymuii KOHTPOJIb Ne3

®opma koutpoJs: [Ipakruueckas padota (Ompoc)
OnmucartenbHas yacTh: [IpakTuueckas padorta
3ananue Nel

OTBeTUTHh Ha BOIPOCHI TECTA (KaXKIbI BOIPOC OLleHUBaeTcs B 1 6amn).

1) OnHo¥t 13 OCHOBHBIX (DYHKIIUI MEHEKMEHTA SBIISETCS:

1. HaOr0/IeHNE 32 XO/I0M MTPOU3BOICTBA;

2. MeToANYECKOe 0OecTieueHNe MPUHATHUS PELICHHUS;

3. MJIaHUPOBAHUE;

4. v3aHue MPUKa30B U PACTIOPSHKEHUN.

2) Uenu — aro:

1. TO, UTO HY>HO OCYIIIECTBHTb;

2. BEITIOJIHEHNE (DYHKIMI MEHEKMEHTA;

3. MUCCHS OpTaHU3AIINY;

4. HampaBJIEHUE AESITEIbHOCTH.

3)Cpenu npuBeeHHBIX HUXKE YTBEPXKIIEHUH OJTHO sIBNIsieTCsl HeBepHbIM. Ha3oBute ero.
1. ynpapieHre BOSHUKIIO 331050 /10 TOSBJICHUSI MEHEI)KMEHTA;

2. OCHOBHOH (pyHKITMEH MEHEKMEHTa SIBISICTCS KOOPAUHALUS;

3. MEHeDKep BCer/ia BBIMIOJHSET yIpaBiIeHYecKre (yHKIINH;

4. MEHEeKep MOXKET SIBUTHCSI OJJHOBPEMEHHO COOCTBEHHUKOM TIPEIITPUSITHS.

4) BayxHbIM NPUHIUIIOM UCIIOJIB30BaHUs pecypcoB ceTH VIHTepHET B MEHEP)KMEHTE SIBIISETCS:
1. cTouMOCTh MH(POPMAIIMOHHBIX YCIYT;

2. CeKpeTHOCTh H(pOpMaLINU;

3. UPOKUI AMATNa30H BUIOB MPEIOCTaBICHUS HH()OPMALINY;

4. MOMCK BO3MOKHBIX yIPaBICHUYECKUX POOIIEM.

5).KiroueBoii KoMIeTeHIIMEH MEeHeIKepa SIBISIETCS

1. 00BbeqUHEHNE JIIOJICH;

2. IOCTaHOBKa LieTiel 1 3a/1a4;

3. dopmHpoBaHUE OPraHU3AIMOHHON CTPYKTYPHI,

4. OCyIIIECTBICHUE KOHTPOJIS.

6) nauBua, BAUSIONINM Ha OBEIEHNE YIEHOB IPYIIIBI TIOCPEICTBOM CBOMX JTUYHOCTHBIX Kau€CTB,
Ha3bIBAETCS:

1. munepom;

2. MEHEIKEPOM;

3. cyOBEKTOM;

4. yHUBEpCYMOM.

7) OnHa U3 MoJieneil pOCCUNCKOr0 MEHEIPKMEHTA — MEHEDKMEHT 37JpaBOro CMbICIIA — 3TO:
1. MEHEIIKMEHT MaJIoTo U CPeIHero OM3Heca;

2. ynpaBieHUs] KOPIIOPaLUsIMU;

3. opdmopHbIit OU3HEC;

4. MeXayHapOIHBI MapKETHHT.

8) Kpurepuem > pextuBHOCTH MeHeKkMeHTa B opranu3anuu HE sBnsetcs:

1. cooTHOIIIEHNE TPUOBLIN U 3aTpaT Ha YIIpaBJIEHUE;

2. TEXHHUKO-9KOHOMHYECKHE TTOKa3aTeINH;

3. cTeneHb yAOBIETBOPEHHOCTH COTPYTHUKOB B Pe3yJIbTaTaX CBOEH J1E€ATEIbHOCTH;
4. ypoBeHb 3apabOTHOM TIATHI PyKOBOIUTEINS OpraHU3aIUH.

9) Kakas moznenp MeHeakMeHTa Bam u3BectHa?
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1. smoHCKas MOJICIIb;

2. mBeMapckas MoJelb;

3. kuTalcKas MOACTb;

4. HOpBEXKCKasi MOJIETb.

10) Tpu cTanguu MeHeIKMEHTa Kak mpolecca:
1. s5KOHOMHUYECKas, COLMANIbHAS, TEXHUYECKas,
2. HayKa, UCKYCCTBO, MMPAKTHKA;

3. BbICIIAsA, CPEIHSIS, HU3LIAs;

4. HEeT NPaBUIBLHOIO OTBETA.

Ouenka |Iloka3arenu oleHKH

5 Beimonueno 90-100% tecta (9-10 Bompocos).
4 Brimonneno 70-89% tecta (7-8 BOmpocos).

3 Brimonueno 30-69% tecta (4-6 BompocoB).
3ananue No2

OTBeTUTHh Ha BOIPOCHI TECTa (KaXKIbli BOMPOC OLleHUBaeTcs B 1 6an).
1. K10 Takoii MeHexxep:

A) IlpennpuHumarens;

b) PykoBonuTens;

B) buznecwmen;

I') Bepno A u b.

2.9T10 TaKkoe MeHeI:KMEeHT:

A) YnpasieHue qesiTeIbHOCThIO (PUPMBI TIO TPOU3BOJICTBY U COBITY TOBapOB Ha PHIHKE;

b) YMmenue nocturaTh MOCTaBICHHBIX LIEJEH, UCTIONB3YS TPYA, MHTEIJIEKT U MOTUBBI MOBEACHHUS IPYTHX
JIIOJIEH;

B) Pa3HoBuIHOCTH IPOM3BOJCTBA TOBAPOB U YCIIYT;

I') Cucrema oOyueHus nepcoHaia.

3.Cko0JIbKO ypPOBHeii ynpaBjieHUs CyllleCTBYeT Ha NpeaNpPUSITHH:
A) lBa;

b) Tpu;

B) Yertsipe;
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I') [1sats.

4.Yrto siBasieTcs MpeAMeTOM TPy/Aa MeHel:Kepa:

A) Jlenbru;

b) Texnonoruu;

B) Undopmanus;

I') Lennsie Oymaru.

5.9to0 siBasieTcsi 00beKTOM BO31eCTBUA MeHeI:Kepa:
A) YenoBek (KJIMEHT, COTPYAHUK, ACIOBOM ApTHED);
b) Ynpasnenueckoe penieHne MeHeIKepa;

B) Oprrexnnka (KoMOblOTEp, TPUHTEDP, (HAKC U T.11.);

I') Henosas uadopmarusi.

6.UTo siBJIsIeTCH CpecCTBOM TPYda MeHeIKepa:

A) Jlensbru;

b) Undopmanus;

B) Oprrexnnka (KoMOblOTep, MIPUHTEDP, (HAKC U T.11.);

I') PaGouwnii nepconai.

7.YT1o siBJIsieTcs NPOAYKTOM NPOU3BOACTBEHHOM 1esiTe IbHOCTH MeHeIKepa:
A) Ycnyra wim yrpaBiaeHYECKOE PEIICHUE;

b) denosas uadopmarus;

B) Tosaps! unu yciyru;

I') denbru.

8.KT0 siB/1sIeTCS1 0CHOBOIIOJIO’KHMKOM HAYYHOI0 MeHeI)KMEHTa:
A) A.®Daiionp;

b) O5.Meiio;
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B) d.Maxkrperop;

I') ®.Teiinop.

9.KTo0 siB/ISIETCH OCHOBONOJIOKHUKOM A/IMUHUCTPATHBHO — KJIACCHYECKOH IIKO0JIbI MEHeXKMEHTA:
A) A.Daiionp;

b) ®.Teiinop;

B) D.Meiio;

I') A.Maxkrperop.

10.KT0 fiBJ1sIeTCS1 OCHOBATEJIeM IIKOJIbI YeJ10Be4eCKUX OTHOIICHUII»:
A) 3.Meiio;

b) .Maxkrperop;

B) A.Macnoy;

I') A.Daiionb.

Onenka |Ilokaszarenu oneHKH

3 Boimonueno 30-69 % Tecta npaBuibHO (4-6 BOIPOCOB).

4 Brmonnaeno 70-89 % tecta npaBmiibHO (7-8 BOIPOCOB).

5 Brimonueno 90-100% tecta mpaBmiibHO (9-10 Bompocos).

3aganue Ne3
Pemmts 3apauy:

OmnpenenuTts nokas3aTeay MPOU3BOAUTEIILHOCTH TPY/Ia: CPEIHETOI0BON, CPEIHEAHEBHOM 1
CpeHEeYacoBOM, €CIIU 3a roJ] MPOAYKIMK BelpaboTano Ha cymmy 12000 Thic. py0., cpeqHecnucoyHast
YHCIIEHHOCTh pabounx — 380 yenoBek, KoJauuecTBO pabounx aHe B roxy 204, sppextuBHas
IPOAOIDKUTEIBLHOCTh pabouero aHs — 8 4.

OI_ICHKa Ilokazarenu OoLICHKH

3 3aaya pelieHa IpaBUIbHO, B pacueTax UCI0JIb30BaHO, Harpumep, 200 Thic. py6. BMeECTO
200000. 3anaya He oopmIleHa: HET AaHO, (OPMYJ JUI pacyera.

4 3amaua penieHa npaBWiIbHO. 3ama4ya He opopMiIeHa: HET JaHO, YKa3aHO Cpa3y PEIICHUE.
5 3amava penieHa mpaBuiIbHO. 3a1a4a oopmiieHa: eCTh JaHO, (POPMYIIBI TSl pacyeTa, OTBET.
3ananue Ned
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Pemts 3apauy:

O6mmit 00BeM Tpyao3aTpaT Ha rogoBou Beiyck npoaykuuu (ICIT) — 650000 Hopmo — gacos.
[TnanoBsiit 06beM Boitycka JICIT —220000 ky6. M. dakTuueckue Tpy103aTpaThl Ha BHITYILEHHYIO
npoaykmuio — 645000 gen. - 4. @aktrdecku BeimymieHo Mt — 195000 ky6. M. OnipeAenuTh MIaHOBYIO U
(akTHUeCKyI0 TpyJ0eMKOCTh | Ky0. M mmut. CrenaTh BHIBOL.

OI_ICHKa IIokazarenu OoLiICHKHU

3 3aaya pelieHa NpaBUWIbHO, B pacueTax UCI0JIb30BaHO, Harpumep, 200 Toic. py6. BMECTO
200000. 3anaya He oopmIleHa: HET AaHO, (OPMYJ I pacyeTa.

4 3amaua penieHa npaBWiIbHO. 3ama4ya He opopMiIeHa: HET JaHO, YKa3aHO Cpa3y PEIICHUE.
5 3amava penieHa npaBuiIbHO. 3a1a4a ohopmiieHa: eCTh JaHO, (POPMYIIBI TSl pacyeTa, OTBET.
3apanue NS

Pemuts 3apauy:

Toapnas npoaykuus B onToBbix eHax 7500 Teic. py6. CebectonmocTts ToBapHOM npoaykiuu 6800 ThIC.
py6. [IpuObLIbs OT BHEpeann30BaHHBIX oneparuii — 150 Teic. py6. Onpenenuts npudbUIb OT peaau3aluu
MPOIYKIIMH OCHOBHOM AESITEIbHOCTH NPEANPUSITHS, 001LTYI0 0aTaHCOBYIO NPUOBLIb NPEIPUITHS.

Onenka |Ilokaszarenu oneHKH

3 3amaya penieHa 4acTUYHO: OMpeIesieH MPAaBIILHO XOTs Obl OJIMH U3 MTOKAa3aTesei, B pacueTax
HCIonb30BaHo, Hanpumep, 200 Toic. py0. BMecto 200000. 3agaya He ohopmIiieHa: HET 1aHO,
dbopmyn uis pacuera.

4 3amaua pelieHa npaBWIbHO (OnpeeseHsl 00a mokaszarens). 3agada He 0OpMIIeHA: HET JJaHO,
yKa3aHOo cpasy pelieHue.

5 3amaua penieHa npaBWibHO. 3ama4da opopMieHa: ecTh JaHo, (GOPMYIIBI AJIs pacdeTa, OTBET.

Texkymmuii KOHTpoOIb Ned

®opma kouTpoJs: [Ipaktuueckas padora (Ompoc)
OnucarenbHas yacTh: [IpakTudeckas pabora
3aganue Nel

OTBeTUTH Ha BONPOCHI TECTa (KKl BOMPOC OlleHUBaeTcs B 1 O6an).
1. Uro npeaycMaTpuBaeT MapKeTUHIOBBII MOAX0] K MEHEIKMEHTY:

A) OpueHTanuio ynpasisiomen moJACUCTEMbI ITPU PEIIeHUH JTI00BIX 3a/1a4 Ha TOTpEeOUTENs.
b) Opuenranuio Ha MOCTOSTHHOE BO300HOBIICHHE MTPOM3BOJICTBA C MEHBIITUMH 3aTpaTaMHu.
B) YcranoBnenne HOpMAaTUBOB YIPABJICHUS IO BCEM ITOICUCTEMaM MEHEDKMEHTA.

I') [lepexon OT Kaue€CTBEHHBIX OLIEHOK K KOJIMYECTBEHHBIM.
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2. Yrto mpeaycMaTpuBaeT aAMMHUCTPATUBHBIN MOIX0 K MEHEIKMEHTY:

A) OpueHTaluIo yrpasisioniei MoACUCTEMBbI IPH PEIICHUHN JTI00bIX 3a/1a4 Ha OTPEOUTENS.
b) Opuenranuio Ha TOCTOSTHHOE BO30OHOBJIEHHE ITPOU3BO/ICTBA C MEHBILIMMU 3aTPaTaMU.
B) PernamenTanus ¢pyHkiuii npas, 0053aHHOCTEH 1 HOPMATUBOB Ka4e€CTBA MPOTYKIIHH.

I') [lepexon OT Ka4ECTBEHHBIX OIEHOK K KOJIMYECTBCHHBIM.
3. Uro npeaycMaTpuBaeT IMHAMUYECKHIA MOAX0 K MEHEI:KMEHTY:

A) OpHeHTalMIo yIpaBiIsIoIei MOACUCTEMBI IPH PEILIEHUH JTI00bIX 3a7a4 Ha HOTPeOUTENs.
b) Opuenranuio Ha MOCTOSIHHOE BO300HOBIICHHE TPOM3BOJICTBA C MEHBILIUMHU 3aTpaTaMHu.
B) Ilepexon OT KaueCTBEHHBIX OLIEHOK K KOJIMUECTBEHHBIM.

I') Ananu3 npomiol AesITeNbHOCTH MPEANPHUATHS U TPOTHO3 Ha OyayIiee.
4. B uem 3aki04aercss QyHKUIMS MOTUBALIMU B MeHeKMEHTe:

A) Oxa3bIBaeT BIMSIHUE HA KOJIJIEKTUB B (hopMe OOy AUTEIbHBIX MOTUBOB K O0see 3 pekTUBHOMY
Tpyay.

E) YcranaBiauBaeT CTaHOapThI pa6OTBI, AICKBATHO BOCIIPUHUMACMBIC COTPYIHUKAMHU.
B) BO3Hana)K,[[aeT 3a JOCTUKCHHUC CTaAHJAapTa KauCeCTBa pa6OTBI.

I') O6ocHOBBIBaET 3KOHOMUYECKYIO 11€JIeCO00Pa3HOCTh pabOThl OpraHU3alHH.
5. K10 fiB/1sIeTCSl aBTOPOM «T€OPHH MOTHBALIUM:

A) A.Macnoy.
b) A.Cmur.
B) Y.beO6umxk.

I') P.Oys3H.
6. B yem 3ak/r04aercst PYHKIUS KOHTPOJISA B MEHeIKMEHTe:

A) IIpouecc conocrapneHus HakTUUECKU JOCTUTHYTBIX PE3yJIbTATOB C 3aIlJIAHUPOBAHHBIMHU.
b) Ycranosnenue crangapToB paboThl Uil COTPYAHUKOB.
B) O6ocHoBaHME YKOHOMHUYECKON 11€J1IeCO00Pa3HOCTH JEATEIbHOCTH OpraHU3alliy.

I') BepHo Bce BbIIIeTIEpeUUCICHHOE.
7. Ilepeunciaure 3JieMeHTbl, KOTOPbIe BXOAAT BO BHEIIHIOK Cpeay NPSIMOIo BO3AeHCTBHS:
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A) IlpaBuTenbCTBO, BOOPY>KEHHBIE CUIIBI CTpaHbl, napaameHT, CMU.
b) [IpuponHblie KaTakIU3Mbl, MEXIyHapOAHas 00CTaHOBKA, MOJIUTHYECKUE (PAKTOPHI.
B) Llenu, ctpykTypa, GyHKIIUH, PYKOBOJCTBO OpraHU3aI1H.

I') KnmuenTsl, nocTaBUIMKY, KOHKYPEHTBI, PO COI03bI, FOC.OpraHbl.
8. IlepeuncinTe 371eMEeHThI BHEIIHEH cpe/ibl KOCBEHHOI0 BO31CHCTBHS:

A) KpuMuHanbHbIE 2JIEMEHThI, YUHOBHUKH — KOPPYIILIUOHEPHI.

b) IlpupoaHblie KaTakIM3Mbl, MEXIYHAPOIHAS U TOJIUTHYECKas 0OCTAaHOBKA, 00Iee COCTOSTHHUE
SKOHOMMKH CTPAHBbI.

B) KnuenTsl, nocTaBUIMKY, KOHKYPEHTBI, TOC.OPTaHBbI.

I') Henu, cTpykTypbl, PyHKIMH, PyKOBOACTBO OPraHU3AIIUH.

9. Ilepeuuncianre 3J1eMEeHThI, BXOASIIIHE B YIPABJIAOIIYIO IOACHCTEMY BHYTPEHHeH cpebl
OpraHu3aNuu:

A) KnueHTbl, OCTaBIIMKH, KOHKYPEHTBI, IPO(COI03bl, TOC.OPTaHBbI.

b) Lenu, ctpykTypa, GyHKIUH, pyKOBOJCTBO OpraHU3al1u.

B) Pecypchl, nepconain, TexHosnorus, 000pyaoBaHue, CObIT.

I') BepHo Bce BblIEIEPEUHUCTICHHOE.

10. Kakue u3 BbllIenepeYHCcJAeHHBIX IOPUIHYECKUX JIHI MOKHO OTHECTH K HEKOMMeEPUYeCKHM
OpraHu3anusaM:

A) IlonHble 1 KOMMaHIUTHBIE TOBAPUIIECTBA.

b) [lotpeburensckue KoonepaTUBbl, 6J1arOTBOPUTEIbHBIE OPraHU3AIIH.

B) OTkphIThIE U 3aKpBIThIE aKLIMOHEPHBIE 0OIECTBA.

I") O0mecTBa ¢ OrpaHUYEHHON M IOMOJHUTEIBLHON OTBETCTBEHHOCTBIO.

Ouenka |[loka3zarenu oueHku

3 Brimonueno 30-69 % tecta npaBuiibHO (4-6 BOIPOCOB).
4 Brmonneno 70-89 % tecta npaBmiibHO (7-8 BOIPOCOB).

5 Brimonueno 90-100% tecta mpaBuiibHO (9-10 Bompocos).
3aganue Ne2

OTBeTUTH Ha BOIPOCHI TECTa (KaXKIbll BOMPOC OLleHUBaeTcs B 1 6an).
1. Kakue 13 BbllIenepevYncaeHHbIX OPraHU3alMii MOKHO OTHECTH K (pM3MYeCKUM JIMIAM:
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A) lnnuBuyanbHble YaCTHbIE TPEAIPUATHS, (epMEpBI, TPOU3BOJCTBEHHbIE KOOTIEPATHUBHI.
b) [lonHble 1 KOMMaHAUTHBIE TOBAPUILECTBA.

B) OTkphIThIE U 3aKpBIThIE aKLIMOHEPHBIE 0OIECTBA.

I') OGmiecTBa ¢ OrpaHUYEHHON U IOMIOJIHUTEILHON OTBETCTBEHHOCTBIO.

2. Kakue 13 BbllIeNnepevYncJIeHHbIX OPraHu3anuii He MOI'YT 3aHMMATBCSI KOMMeEpP4ecKoil
AeITeJIbHOCTBIO:

A) IloTpeOuTenbckue KoOnepaTuBbl, 0J1aroTBOPUTENIbHBIE OpraHU3aLUu.

b) [lonHble 1 KOMMaHAUTHBIE TOBAPUILECTBA.

B) OTkphIThIE U 3aKpBHIThIE AKLIHOHEPHBIE OOIECTBA.

I') OGmiecTBa ¢ OrpaHUYEHHON U IOMIOJIHUTEILHON OTBETCTBEHHOCTBIO.
3. Kakue u3 BbllenepeyncaeHHbIX METOA0B YIPABJIEHHS OTHOCATCS K IKOHOMHYECKHUM:

A) 3apmuiata, npemus, NOKyIKa akKLUK IPEIIPUITHS.
b) CoBOKYIHOCTb CpPEJCTB IOPUAUYECKOTO BO3ACHCTBHSI U IPABOBOTI'O PErYIMPOBAHUS.
B) ConunanbHo — NCUXOIOIrMYECKUE METO/IbI BO3IEHCTBUS.

I') LenTpanu3oBaHHBIN, TUIAHOBBIM METOJI U XO31MCTBEHHBIN pacyer.
4. Kakue 1opuanyecKue 10KYMEHThI PeryJIUpyIOT TPY/I0BbIe OTHOIIEHHSI BHYTPH OPraHU3alum:

A) YcraB npeanpusTs, yapeaAUTeIbHbIA U TPYA0BOM 10TOBOpP.
b) YronoBHbII 1 aIMUHUCTPATUBHBIN KOJEKCHI.
B) TpynoBoii KkoeKC U rpaxaaHCKHUI KOJeKcC.

I') Konctutyuus PO 1 atMuHUCTpaTUBHOE MPaBO.
5. Kakue u3 BpllIenepeYucJaeHHBIX METOAOB YIIPABJICHHUA MOKHO OTHECTH K PerJiaMeHTHPYIOIINM:

A) COI_II/IaJ'IBHO — IICUXOJIOTUYECKHE METOAbI BO3/ICHCTBUS.

b) opranu3zanoHHO — pacmopsIUTENbHbIE, IPABOBBIC METO/IbI, METOJIbI PYKOBOJCTBA HA OCHOBE
JIETIETUPOBAHUS TOJTHOMOYHUI.

B) Cpeacta 1opuanueckoro BO3A€CTBHS U MPABOBOTO PETYIUPOBAHMS.
I') MeTobl OpraHn3allmOHHO — CTAOMIIM3UPYIOIIET0, PACTIOPSIUTEIHHOTO U JUCIUTUIMHAPHOTO

BO3IE€NUCTBHA.
6. [lepeuuncinTe OCHOBHbIE COCTABJISIIOIINE Y/I0BJIETBOPEHHOCTH TPYAOM:
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A) MarepuaiibHasi 3aMHTEPECOBAHHOCTb, IEPCIIEKTUBHOCTD, YCIOBUS TPY/a, 3aMHTEPECOBAHHOCTH B
pabore.

b) KauecTBo, 00HOBIIEHHME, 11€HA, TIPOU3BOAUTEIBHOCTb.
B) Ilotenuunan uenoseka, ycioBus TpyAa, MOTHBALIMSL.

I') Onnara Tpyaa, B3aMMOOTHOIICHHSI B TPYIOBOM KOJUIEKTHBE, aJalTalus epcoHaa.
7. Ha3oBuTEe OCHOBHYIO (DyHKIHIO (priHAHCOBOM nmoacuctembl CYII:

A) Ob6ecnieuenue 3¢(HEeKTUBHOTO yIPABICHHS.

b) OGecnieuenne GyHKIIMOHATBHBIX CITY>KO HEOOXOIUMBIMU JTAHHBIMH.

B) OGecneuenre GyHKIIMOHATBHBIX CITY>XK0O HEOOXOAUMBIMHU (PHHAHCAMH.

I') O6ecneuenne PyHKIMOHANIBHBIX CIY>KO HEOOX0AUMOI HHPOPMAITHEH.

8. JlJ1sl KaKoro CTH/IsA yNpaBJeHUs] XapaKTePHA JKeCTKasl HeHTPAJU3alus BJIACTH B PyKaxX 0HOr0
PYKOBOJIUTEJISA:

A) neMOKpaTHYeCKUl CTHIIb.

b) nubepanbHblil cTUIb.

B) aBrOoKpaTuueckuil CTUIIb.

I') cmenianHbIil CcTUIIB.
9. Yto o3Hauaer «npuHumn Ilapero»:

A) 3a nepsbie 20 % pacxongyemoro BpemeHu gocruraercsa 80 % pe3ynpTaTos.
b) 3a nepsrie 80 % pacxoayemoro Bpemenu aocturaercs 20 % pe3yabTaToB.
B) 3a nepssie 60 % pacxomyemoro Bpemenu gocturaercst 40 % pe3ysbraTos.

I') 3a mepBsrie 40 % pacxoayemoro BpeMeHu aocturaercs 60 % pe3yabTaToB.
10. K kakoii rpynme MeTo10B NPUHATHS PellIeHUii MOKHO OTHECTH «MO3Ir0OBYIO aTaKy»:

A) KonnexkTuBHas Tpynia METoI0B MPUHATHUS PELICHH.
b) HedopmanbHbie METOIbI IPUHSATHS PELICHUM.
B) KonnuecTBeHHbIE METO/IbI IPUHATHS PELLICHUH.

I') BepHo Bce BbllIenIEpednCICHHOE.

Onenka |Ilokaszarenu oneHKH

3 Brimonueno 30-69 % Ttecta npaBuiibHO (4-6 BOIPOCOB).
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4 Brimonueno 70-89 % tecta npaBuibHO (7-8 BOIPOCOB).

5 Brmonneno 90-100% tecta npaBuibHO (9-10 Bommpocos).

3aganue Ne3

OTBeTUTH Ha BONPOCHI TECTa (KaXKIBIA BOMPOC OlleHUBaeTcs B 1 6an).
1. Uto Takoe Ou3Hec-mIan?

a) HeoOxomumplid JOKyMEHT J1s1 TOOBIBAHUSI ICHET WM MOJTYyYEHUS JIbIOT.

0) Paboumit ”HCTPYMEHT, TO3BOJISIONINNA UCCIEA0BATh M OLIEHUTD JTI000€ KOHKPETHOE HAPABICHUE U
MEePCTIEKTUBBI ACSATEIbHOCTH MPEANPUATHS UIU GUPMBI Ha ONIPEIETICHHOM PHIHKE B CIIOKHUBIIIHUXCS
OpPraHU3AIMOHHO-DKOHOMUYECKUX YCITOBHUSX.

B) Pa3zBepHyTOE 000CHOBaHME MPOEKTA, AAIOIIEE BOZMOXKHOCTH BCECTOPOHHE OIICHUTH 3(P(HEKTUBHOCTH
MPUHSATHIX PEUICHUH, NIAHUPYEMBIX MEPONPUATHI, OTBETUTh Ha BOIIPOC, CTOUT JIU BKJIa/IbIBATh JICHBIU B

JTAHHBIN MPOEKT.

r) Bce oTBeTsI BepHble.
2. Kakue nesan cieayer OTHECTH K IpoueAypam Ou3Hec - IVIAHUPOBAHUsA?

a) Pa3pabotka ctpaTeruu pa3BuTHs OusHeca.

0) OmnpeneneHre TEHACHIINI Pa3BUTHS OU3HECA.

B) JluBepcudukanus npoaykToB, paboT UK YCIYT.
r) MoaenupoBaHue 6M3HEC-IIPOLIECCOB.

1) Bce BrlenepeuncieHHoE.
3. YTto B nepByI0 o4epeab MHTEepecyeT BJajJe/bleB (AKIMOHEPOB)

a) O PEeKTUBHOCTD UCTIOIB30BAHUS PECYPCOB.

6) [IpuObUIbHOCTH (YypOBEHb PEHTA0EIbHOCTH HHBECTUPOBAHHOTO KaluTaa).

B) JINKBUAHOCTD.

r) Pacnpenenenue nmpuObLIN (IUBUACHIBI HA aKIIHIO).

1) PentabenbHOCTD (BaIoOBOM, ONEPAITMOHHON, YUCTOM) TPUOBLIH.

€) PeiHOUYHBIEC MTOKa3aTenu (COOTHOIICHUE [IEHBI aKIIMK U MTPUOBLIN, CyMMa aKTUBOB Ha aKITHIO).
4.11pu pa3padoTke KOHIENIMHU NPEINPHUITHS, YTO J0JKHO ObITh BKJIIOYEHO B pa3es

«XapaKTepMCTmca NPEANPUATUA U CTPATErus €ro pa3BI/ITI/lﬂ»?

a) ToabKo MaTepHabHbIE LIETH.
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6) ToJIbKO CTOMMOCTHBIE LIETH.

B) Tonbko conmanbHbIE LEu.

r) Bece mepeunciienHbie BhIIIE.

5. Kakue npeanochlIKM 10JKHBI ObITh CO3aHbI HA NPeINPUATHH 1/l YCIIEIHOT0
(QYHKIIMOHUPOBAHUS CUCTEMBI IJIAHUPOBAHMSA H IJIAHOBO-KOHTPOJIbHBIX PacyeToB?
a) KagpoBbie — TOTOBHOCTH pyKOBOJICTBA .

6) OpranuzalvoHHbIE — JieeciocOOHast OpraHu3alusl yIpaBJICHUs.

B) Undopmannonnsie — Hamuure 3QGeKTHBHOTO MHCTPYMEHTA J1si cOopa, mepepaboTKH U mepeadn
TJIAHOBO-KOHTPOJIBHOM MH(OPMALIUH.

F) 3aKOHOLLaTeJIBHBIC — HaJIMYUEC 3aKOHOB CHOCO6CTByIOH_[I/IX Pa3BUTHIO S5 KOHOMHKHU B Poccun.
e) Metoanueckue — HaJIUu4ue OaHKa MCTOIHUK IJId Pa3JIMYHBIX OTpacneﬁ MPOMBIINIJICHHOCTH.

x) [lepBbie Tpu.
6. YkaxuTe ouepeJHOCTH pelleHHs 32124 NpH Ou3Hec - IIAHUPOBAHUM:

a) OueHka 3(p(peKTUBHOCTU UHBECTUIIMOHHBIX 3aTpaT.

6) COop ¥ MOArOTOBKA CTATUCTUYECKON, aHAIIUTUYECKON U IPOrHO3HON HHPOPMAIIIH.
B) OmnpefienieHre HEOOXOIUMBIX PECYPCOB ISl peaTu3aiiy [eJICH.

r) Pa3zpaboTka meneii, cTpaTeruu U TAKTHKW PETM3AIMU TTPOCKTA.

1) AHaJIN3 4YyBCTBUTEIBHOCTH MPOEKTA B U3MEHEHHSIM BHEIIHUX U BHYTPEHHUX (DAKTOPOB.
7. Kakue ¢pakTopbl rapaHTHPYIOT Oecniepe0oifHyI0 padoTy NpeAnpuATHS:

a) OTKyJa 1 KaK IOCTyNarT MaTeprallbl U KOMILIEKTYIOILIHE.

6) Ha kakux ycioBusix 3akynaroTcs (B KpeIuT WIK MO MPEeoIuIaTe) MaTepuabl.
B) YCTOWYMBHI JIU CBSI3U C ITOCTABLIMKAMH MaTEpHAJIOB.

r) KakuMm TpancnopTrom JOCTaBIIAIOTCS MaTepHaibl, HATMYUE MMOIbE3AHBIX MyTeH.

1) Kak obecnieunBaeTcs oTrpy3Ka U peaau3aius ToTOBON MPOIyKIMH, KAKUe CAaHKIIUU
MIpelycCMaTpUBAIOTCA 3a HapYLIEHHE CPOKOB BbIBO3a MPOAYKIIHH.

e) Bce nmepeunciieHHbIe BhIIIE.
8. UTo Takoe CPOK OKYNaeMOCTH MPOEKTA:

a) 910 BpEMsl, B TCUCHHUEC KOTOPOTO 6y,[IYT OINTIa4YuBaTbCA HAa4YaJIbHBIC HHBCCTUIIMH.
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6) D10 nepuo BpeMeHH, HeOOXOUMBI JUIsl BO3MEILLEHUS 3aTPAaT MO MPOEKTY.

B) DTO NnepuoJ BpeMEHU, HaulHas ¢ KOTOPOro MmpeanpusaTie 0yner paborarh TOJIBKO Ha ceOsl.
9. JTanbl COCTABJICHHA KPATKOCPOYHOIO IJIaHA:

a) BeimonHenue miana.

0) CocraBiieHHE ILJIaHA.

B) [IporHo3upoBanue Oyymux ycaoBUN A€ATEIbHOCTH.
r) AHaIU3 ¥ KOHTPOJIb.

1) AHaIu3 CUTyalMy U MPOOIJIEMBI.

e) I[TocranoBka 3anau.

k) KoHkperuszanus miana.

3) KoppekTupoBka u yBsi3Ka.

K) BpiOop onTHMaabHOro BapuaHTa.
10. ®yHKkuuu OU3HEC-IJIAHMPOBAHMSA:

a) KOHTPOJIb — BO3MOXKHOCTb ONEPATUBHOIO OTCJIEKUBAHUS BBIIIOJHEHUS IJIaHA, BHISBJICHUS OLIMOOK U
BO3MOXXHOH €r0 KOPPEKTUPOBKH.

0) onTumu3anus — odecreyeHre BpI0Opa JOMyCTUMOTO U HAWTYYIlIero BapuaHTa Pa3BUTHUS MPEAIPUATHS
B KOHKPETHOW COLIMaJIbHO-9KOHOMHUYECKOI cpeie.

B) KOOpAuHalvdg U UHTCrpanus — y4€T B3aUMOCBA3HU U B3aUMO3aBHUCHUMOCTHU BCEX CTPYKTYPHBIX
nonpawenem&ﬁ KOMIIaHHHU C OpHCHTaHHCﬁ HUX Ha e,[[HHBIﬁ 06HlPII>'I pe3yJbTar.

F) BCC OTBCTLI BCPHBEIL.

Onenka [IlokazaTenu oLEeHKH

3 Boinonneno 30-69 % tecta npaBuiibHO (4-6 BOIPOCOB).
4 Brimonneno 70-89 % Ttecta mpaBuibHO (7-8 BOIIPOCOB).

5 Bemonneno 90-100% tecta npaBuibHO (9-10 Bommpocos).
3aganue Ne4

Pemts 3anauy:
Onpenenuts Mokaszareian peHTabeIbHOCTH MPOU3BOACTBA (0OIIYI0, paCUeTHYIO) MPH YCIOBUU: BETUYHHA
6amancoBoit mpuoOsLTH 800 THIC. PYO., CpEIHEr0I0BAsI CTOMMOCTH OCHOBHBIX MPOU3BOICTBEHHBIX (DOHIOB

— 9600 ThIC. py0., CpeIHEr0/10Bast CTOUMOCTh HOPMUPYEMBIX 0OOPOTHBIX CPEACTB cocTaBisieT 35 % oT
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CTOMMOCTH OCHOBHBIX (DOHIIOB; OCBOOOXKIAIOTCS OT TUIATHI POM3BOICTBEHHBIE (POHIBI HA cyMMy 450
TBIC. pyO0., TIaTa 3a MPOLEHTHI KPATKOCPOUHOTO 6aHkoBckoro kpeauta 200 ToIC. pyo.

OI_ICHKa IIokazarenu OoLiICHKHU

3 3amaua perieHa 4aCTUIHO: ONPEACIICH MPAaBUIILHO XOTs ObI OAMH M3 TTOKa3aTesiel. 3a1ada He
odopmIieHa: HET 1aHo, (popMyI IS pacdyeTa, OTBETA.

4 3amaua pelieHa npaBWIbHO (OnpeeseHsl 00a mokaszarens). 3agada He 0oOpMIIeHA: HET JJaHO,
yKa3aHo cpasy pelicHue.

5 3amaua penieHa npaBWibHO. 3ama4da opopMieHa: ecTh JaHo, (GOPMYIIBI IJIs pacdyeTa, OTBET.

3apnanune NeS
Pemts 3anauy:

Onpenenuts ce6ecTOMMOCTh TOBAPHOM MPOIYKIIUMHU U 3aTPaThl HA | TOHHY IPOAYKIIMU IO CIEAYIOLUTIM
NAHHBIM:

[Tnanupyercst rogoBas BeipaboTKa mpoaykuuu A - 2200 T
3aTpathl COCTABST, THIC. PYO.

1. Ha ocnoBHoe coipre - 15080,49

2. [Ipouee coipbe - 3612,42

3. TpaHCTIOPTHO - 3aTOTOBUTEIbHBIC (HAKJIAIHBIE) PacX0abl COCTABISIIOT 1,15% OT CTOMMOCTH OCHOBHOTO
U TIPOYETO ChIPbs

4. YnakoBo4HbIE MaTepuaisl - 2566,74

5. DnexTposHeprus TexHojaorudeckas - 949,69

6. TOILIMBO TEXHOJIOTHYECcKoe - 829,75

7. 3apmiaTa OCHOBHAsI U IOIOJHUTENbHAS IPOU3BOJCTBEHHBIX pabouunx - 3593,59

8. OTuncaeHus OT 3apIuIaThl COCTABIAOT 26,2% OT CyMMbI OCHOBHOW U JIOIIOJHUTENIBHOM 3apIliaThl

9. O61enpou3BoACTBEHHBIE pacxoabl cocTaBISIIOT 100% OT cyMMBbI OCHOBHOM M TOTIOJTHUTEIHHOM
3apIUIaThl

10. O01exo3siicTBEHHbIE pacXobl cocTaBisA0T 150% OT CyMMbI OCHOBHOW U IOMOJHUTEIBHOMN
3apriaThl

11. Kommepueckue pacxosl (pacXo/Isl MO TOCTaBKE) COCTABISIIOT 7,2% OT MPOU3BOACTBEHHOMN
ce0eCcTONMOCTH
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K A/ IEEYIIALHA € e0eCTOHMOCTH NpoayKIHH

HanMeHOBaHHE H3IeTHE

3aTpPaThl HA BECh
BBIITYCK,
THIC. PYG.

HanmeHopaHHe 3aTpaTel Ha 1T,

py6.

et

. OCHOBHOE ChIpbE

[ o]

. ITpodee crRIpEe

. TpaHCcmOpPTHO — 3ar0TOBHISIBHEIE (HAKTATHEIE) PACX0Ib]

. ¥YIAKOBOIHEIE MAaTEpPHAIH

L7 = Y

. HJEI\TPD'EHEPTH.‘H Ha TEXHOJOTHHCCKHS HYEIIB

o

. TOIUTHED Ha TEXHOIOIHISCKHE HYAIBI

7. 3apmiaTta OCHOBHAA H JOMOTHHTEThHAN P OH3BOICTBEHHBIX
afouHx

8. OTHHCTeHHA OT 3aPIUTATE]

0. 00 meHpOHIBOACTEEHHBIE PACK 0B

10. O6mexo3aiicTReHHBIE HY &I

11.IIponzeoacTReHHAS Ce0ecTOHMOCTE

12. KoMmMepdeckHe pacxolsl

13. ITonHas cefecTOHMOCTE

Onenka |Iloka3zaTenu onieHKH

3 3amaya perieHa 4acTUYHO: 3aMOTHEeH CToN0 I "3aTpaThl Ha BECh BBITYCK'.

4 3ay1aya perreHa moJHOCThIO: MPOM3BEICHBI PACUESTHI U 3aIIOJTHEHBI 00a CTOJIOIA.

5 3amaya penieHa moJHOCTHIO: MPOU3BECHBI PACUETHI U 3aMOIHEHBI 00a CTONOIA, CAeNaH
BBIBO/JI 110 PEUICHHOM 3aJaye.

Texkymuit KOHTpOIb NeS

®opma kouTpoJs: [Ipaktuueckas padora (Ompoc)
OnucarenbHas yacTh: [IpakTndeckas padora
3aganue Nel

OTBeTUTH Ha BOMPOCHI TeCTa (KaXXIbli BONIPOC oLleHNBaeTcs B 1 6am).
1. CkoJbKO cTyNeHeil HACUUTHIBAET MMPaMH/IA Yel0BedecKUuX norpedHocreii A.MacJioy:

A) Tpu.
b) Bocewms.

B) I1sTs.
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I') [llecrts.
2. IlepeyncanTe NPUYMHBI, BHIPAKAOIINE HEOOXOAUMOCTD NEPENoAr0TOBKH NEPCOHAIA BHYTPH

(pupmbr:

A) HexBatka kBanu(UIMPOBaHHBIX KaJIpOB Ha HAIIUOHAJILHOM YPOBHE.
b) VBenuuenue croumoctu paboueid CUIBI.

B) laBneHve BHENIHUX KOHKYPEHTOB.

I') BepHo Bce BblIIETIEPEUHUCICHHOE.
3. B 4yem 3ak/1104aeTcsl HEHHOCTh KAK0r0 NPUHATOIO PeLIeHus :

A) B ero cBoeBpeMEHHOCTH 1 HEOOXOAUMOCTH.

b) B ero peanuzaruu.

B) B ero nmpogymaHHOCTH.

I') B ero KOMNETEeHTHOCTH.

4. C kaKuM BH/J0M MEHe/I’KMEHTA CBA3bIBAIOT NePCINeKTHBBI CBOEr0 Pa3BUTHSI Bee NpeycleBalome
¢dupmbI:

A) OUHAHCOBBII MEHEI)KMEHT.

b) NuHOBaIMOHHBIM MEHE)KMEHT.

B) KaapoBblii MEHEKMEHT.

I') Ctparernyeckuii MEHEIKMEHT.
5. B 4yeM 3aKJ/11049aeTcs CYyIHOCTb JKCIEPTHOI0 THIIA BJIACTH:

A) IlogunHeHHbIH yOeKeH, YTO PYKOBOAUTENb, UMEIOIINI BJIaCTh MOKET [TOMEIIATh EMY B
yIIOBJIETBOPEHUHU KaKOI — TMO0 MOTPEOHOCTH.

b) [lonunHeHHbIN yOEXKIEH, UTO PYKOBOIUTENb 00a/1aeT ClIeMaTbHBIME 3HAHUSIMH B OIIPEICIICHHON
oOJacTu.

B) [lonunHeHHbIN yO€XKI€H, UYTO pyKOBOJIUTENb 00J1a1a€T BO3MOXKHOCTBIO YJIOBIETBOPUTDH €TI0
NOTPeOHOCTH 3a CYET PA3JIMYHbIX (POPM BOZHATPAXKICHHSL.

I') IlogunHeHHbIH yOex1eH 4TO PyKOBOIUTEIh UMEET NPaBO NPUKA3bIBaTh, TAK KaK HAXOJIUTCS Ha Ooee
BBICOKOM YTPaBJI€HYECKOM YPOBHE.

6. UTO JIe’KHT B OCHOBE 1100010 KOHQJIMKTA :

A) KongnukrHas cutyanus.

b) Nunuaenr.
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B) Kongponranus.

I') HecoBnanenue >Ku3HEHHOTO OIBITA OMITOHEHTOB.
7. Kakoil THII KOH(IMKTOB B OPraHU3AIUH CAMBIH PacpPOCTPAHEHHBINH:

A) KoHQIUKT MeX Ay TUYHOCTHIO U TPYIION.

b) MexrpynmnoBoi KOH(IUKT.

B) BHYTpUIM4HOCTHBINA KOH(IUKT.

I') MeXnUYHOCTHBIN KOH(IIHKT.

8. Kakoii TUIl KOH()IUKTOB BHI3BIBAIOT IPOTHBOPEYNBbIe TPeOOBAHUS, IPeIbsABIsAeMble K OHOMY
YeJIOBEKY:

A) BHYTpUIMYHOCTHBIH.

b) MexXnTu4HOCTHBIN.

B) KoHGAUKT MeX Ty TUIHOCTHIO U TPYIIIOWM.

I') BepHo Bce BbIIIeTIEpeUUCICHHOE.
9. B yeMm 3akJ04aercs cyTh MeToAa «/lenbdbi»:

A) 310 MHOTOTYpOBasi MPoLIETypa aHKETUPOBAHUS.
Bb) Ot1o «konbleBas» cuctemMa NPUHATUS PELICHUH.

B) OtoT MeToa 0CHOBAaH Ha KOPPEKTUPOBKE HHKHUMU CTPYKTYpPaMH YIIPABJICHUS BbIILIECTOSIIIUX
peLeHuin.

I') 3a ocHOBY 3TOTO MeTO1a OEpPETCSI MHEHUE OJTHOTO JIUIA TPYIIIHI.
10. B yueMm 3akj04yaercs rjiaBHaf 1eJjib «MO3rOBOM aTaKW»:

A) Heobxoammo moayduTh Kak MOXKHO OOJIbIIE PAIIMOHATIN3ATOPCKUX MIPEITT0KCHHH.
b) HeoOxoaumo 1o MakcCuMyMy MCHOJIb30BaTh paboyee BpeMs.
B) HeoOxoaumo mosty4uTh TOJBKO HY>KHBIE JUISL PEIIEHUS TPEITI0KEHUSI.

I') HeoOxoaumo onpenenuth Haubosee CnocoOHbIX YHaCTHUKOB.

Ouenka |[loka3arenu oleHKH

3 Brimonueno 30-69 % tecta (3-6 Bompocos).
4 Brimonneno 70-89 % Tecta (7-8 BOpocos).

5 Brimonueno 90-100% tecrta (9-10 Bompocos).
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Saganue No2

OTBeTUTHh Ha BOIPOCHI TECTa (KaXKIbl BOMPOC OLleHUBaeTcs B 1 6amn).
1. OT™MeTbTe JHIIHUI MYHKT B HUKellepeYncIeHHOM CIHCKe He0CTATKOB PYKOBOAUTEJIS:

A) HeyMeHue ynpasisTh co00I;
b) pa3mMbIThie TyXOBHBIE IEHHOCTH;
B) crpeminenue k TBopuecTBy B pabore;

I') HeymMeHMe BAMATD Ha JIIOACH.
2. Yo KaTeropu4ecKu 3anpeniaercs 1ejJaTb BO BpemMsi «<MO3r0BOil aTaKm»:

A) npuHUMAaTh aJIKOTOJIbHbIE HAITUTKU U KYPUTh;
b) cnopuTth 1 Bo3paxars;
B) kpuTHKoBaTh NpeasioKeHNs CBOMX KOJUIET;

I') BepHO Bce nmepeymnciieHHoeE.
3. B kakuXx cJIy4asx MocJeACTBHA KOH(PINKTA CUYNTAIOTCH PYHKIHOHAIbHBIMH:

A) KOoraga OHHU pa3pyHmuTCIIbHO BIIUAKOT HAa OpTaHHU3alULO,
E) Koraga KOH(I)JII/IKT BBIABJIICT PACCTAHOBKY CHUJI B KOJIJICKTUBE;
B) Koraa I(OH(I)J'II/IKT CTAHOBUTCA ITOJIC3HBIM JJIS1 YWICHOB TPYAOBOI'O KOJUJICKTHBA U OpraHU3allii B LICJIOM;

F) Koraga KOH(I)J'II/IKT CHMXKACT IMPOU3BOAUTCIILHOCTD TPYyZa B KOJIJICKTUBC.
4. B xakux ciyvyasix mocJjaeJacTreus KOH(l).TII/[KTa CYUTATCHA JII/IC(l)yHKIII/IOHa.]'II)HbIMI/I:

A) xorja KOH(QIJIUKT pa3pyLIUTEIbHO BIUSET HAa OpraHU3aLuIo;
b) xorna KoHGIMKT BBISBIISET PACCTAHOBKY CUJI B KOJIJIEKTHUBE;
B) korna KoHGIMKT CTaHOBUTCS MOJE3HBIM IS WIEHOB TPYAOBOI0 KOJIJIEKTUBA M OPTaHU3ALIUY B LIEJIOM;

I') korna KOHGIUKT CHUYKAET MPOU3BOAUTEIBHOCT TPYAA B KOJUIEKTHBE.
5. YTo Takoe HHIUAEHT?

A) peakuus Ha KOHQIUKTHYIO CUTYAIIHIO;

b) HecoBnasieHre HHTEPECOB CTOPOH;

B) otkpbITas KoHPPOHTALIUS MEXAY CTOPOHAMU;

I') ymemnenue HHTEpECOB OHOM U3 CTOPOH KOH(IUKTA.
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6. UTo OTHOCHUTCSI K MearornyecKuM crnocodvam npeogoieHuss KOH(PJIUKTOB?
A) cuoBoe pazbeauHeHne KOH(PIUKTYIOMNX CTOPOH;

b) paspemenue koH()IUKTA O TPUTOBOPY CYAa;

B) Gecena, mpock0a, yoexaeHue, pasbsicHeHUE TpeOOBaHMI K padoTe;

I') mepeBo Ha npyryro paboTy KOHMIUKTYIOIMHUX CTOPOH.
7. B yeM 3akiIl0uaeTcs UaeajlbHasi TAKTHKA MeHeIKepa B cJiyuae BOSHUKHOBEHUsI KOH(IMKTA:

A) ycTpaHUTh KOH(IUKT JIIOOBIM ITyTEM;
b) MeHemxep 1ODKEH YIPaBIATh KOHMIUKTOM U 3((HEKTUBHO €ro UCIOIb30BATh;
B) nocrapaTbcs He BMEIIMBATHCS B KOH(DIIUKT;

I') BepHO Bce BhIIICTIEPEUNCIICHHOE.
8. B uem, Ha Baul B3IJIfIJ1, [VIABHOE OTJIMYHME BJIACTH OT JIUAEPCTBA:

A) IMIepoB Ha3HAYAET BHIMIECTOSIIEE PYKOBOJICTBO;
B) numepcTBO OCHOBAHO HA JTMYHOCTHBIX KA4eCTBAX PYKOBOIUTEIIS,
B) nmunep Gonee r3pdexTrBeH B OpraHU3alvuy Y€M MPOCTO BHIIECTOAIINNA PYKOBOIUTEND;

I') munep Gonee r3pdexTrBHO OCymIECTBIIET POopMaTEHOE PYKOBOJCTBO.
9. YTo siBJIsIeTCS IEPBOi CTaJHell MeperoBOpHOro npouecca:

A) Hauano NeperoBoOpoB;
b) nposenenue npeBapuTENbHBIX KOHCYIbTALINH;
B) npouecc npoBeacHHs NEPErOBOPOB;

I') noaroroBka k nmeperoBopam.
10. Yro sAiBJIsIeTCS EPBBIM LIATOM /J1€JI0BOT0 O0LEeHHS

A) 0OMEH KOMIUTMMEHTaMH | TIOJIapKaMH;
b) npeacrasinenue CTOpoH ApyT APYyTY;
B) B3aumHbIit 0OMeEH TpeOOBAHUAMY;

") BepHO Bce BbIIIENIEPEUNCICHHOE.

Onenka |Ilokaszarenu oneHKH

3 Boimonueno 30-69 % tecta (3-6 Bompocos).
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Brimonueno 70-89 % tecta (7-8 Bompocos).

Brmonneno 90-100% tecta (9-10 BonpocoB).

3aganue Ne3

OnpeneJme IIOKa3aTecjib (I)OHILa OTJa4H 11O NpPCANIPUATHUIO U €0 USMCHCHUC B OTYCTHOM roay 1o
CpaBHCHHIO C 0a3uCHBIM Ha OCHOBAaHHUU CICAYIOUX UCXOAHBIX JAaHHBIX:

bazoBrIii rog OTYETHBIN TOX
['omoBoit  |Cpenneroa|Croumoct [[lomoBoii  |Brom OD BreiosiTie O
BBIITYCK IIp [0Bast b O® Ha ([BBITYCK 1P |Cymma,  |[larta CymmMma, |[ata
ONYKIIMH, |CTOMMOCTSH |KOHEII OIyKUHUH, |miH. pyO. [BBOAA MJIH. pyO. [BBIOBITHSA
MIH. py0. [O®, MaH. |roaa, MIIH. [MJIH. pYO.
pyo. pyo.
1 Bap. 15,0 6,25 6,5 16,5 0,6 1 urons 0,09 1 peBpans
2 Bap. 42.0 14,5 15,0 46,2 1,0 I mapta 0,21 1 nexaOps
Onenka |Iloka3zaTenu onieHKH
3 3anaua perieHa YacTHYHO: OTpeIesIeH MPaBUIbHO XOTs Obl OIMH U3 TIOKa3aTelel, B pacueTax
HCIIOB30BaHO. 3amaya He opopmiieHa: HET JaHo, (OpMYJ A pacdyeTa, OTBETA.
4 3amava penieHa mpaBIIIbHO (OTPEeNICHBI 00a Mmokaszarens). 3ajaya He oopMIIeHa: HEeT JaHO,
yKa3aHO Ccpasy peIICHHE.
5 3anaua perieHa npaBuwiIbHO. 3a7a4a ohopMIIeHa: ecTh AaHO, (hOPMYJIBbI JJIsl pacyera, OTBET.
3aganue Ned

Paccunrath caenbHy10 paclieHKy Ha YCIyTH U 3apaboTOK paOOTHUKA 3a MECAL, €CJIM TEXHOJIOTHYECKUN

MPOLIECC OKAa3aHUs YCIYTH COICPKUT TPHU OINEPAIMH C 3aTpaTaMHi BPEMEHHU COOTBETCTBEHHO: 5,6 MUH., 4,3

MHUH., 3,2 MuH. PaGoTHUK 00cTyXuBaeT 77 KIMEHTOB B JIeHb. 3a MecsI] OH oTpaboTan 27 aaei. Paspsa

pabot 4-p1if. TapudHas craBka cieibluKa nepBoro paspsaa 26,2py6./dac, Tapudueiii ko3 duumeHt 4-ro
aspsiaa 1,6.

Onenka |Iloka3zaTenu onieHKH

3 3anaua perieHa YacTHYHO: OTpeIesIeH MPaBUIbHO XOTs Obl OMH U3 TIOKa3aTelel, B pacueTax
HCIOJIb30BaHO. 3aja4ya He oopMIIeHa: HET 1aHO, (OPMYII [UId pacyera, OTBETA.

4 3anaua perieHa npaBUWIbHO (OIpeiesieHsl 00a mokasarens). 3aadya He oopMIIeHa: HET 1aHO,

yKa3aHO Cpa3y pelieHue.

5 3anaua perieHa npaBwiIbHO. 3a7a4a ohopMIIeHA: ecTh AaHO, (hOPMYJIbI JJIsl pacyera, OTBET.

3aganue Ne5
Onpenenutsd 3apabOTHYIO TUIATY MTPOJIABIIOB 3a MECSI] — CEHTSIOPh U OKTI0ph. B mtaTe maraszuna 4
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NpoAaBlia, 2 MpoAaBLia UMEIOT NEPBBIN pa3psal, | — Tperuii, 1- BTopoil. B cOOTBETCTBHHU € MOTOKEHUEM
00 orutate TpyJa MpuUMeHseTcs caenbHast popMa oruIaThl TpyAa NIPOAaBLOB B IPOLEHTAX OT 00beMa
peanuzanuu. PakTUUecKuil 00beM peanusalny ToBapa 3a ceHTs0phs coctaBui 650 Thic. py0., 32 OKTAOPH
560 TbIC. py0.. 3apaboTHas miaTa NpoAaBLOB yCTaHaBIMBaeTcs B pazmepe 10% ot o6bema peanuzaiui.
Koaddurmentsr Tpya0Boro yqacTusi COCTaBMIM: Y IEPBOTO MpoaBma 1-ro paspsaa 1,5, y Broporo
npojasua 1-ro paspsana 1,45, y npogasua 2-ro paspsga 1,3, npogasua 3-ro paspsga 1,1.

OI_ICHKa IIokazarenu OoLiICHKHU

3 3aaya pelieHa YacTUYHO: OMPEIeNIeH IPAaBUILHO XOTs Obl OIMH U3 MTOKa3aTesei, B pacueTax
MCIOJIb30BaHO. 3a1aua He oopMIIeHa: HET 1aHO, GOPMYIT JUI pacyeTa, OTBETA.

4 3amaua perieHa npaBWIbHO (OnpeeseHsl 00a mokaszarens). 3agada He 0oOpMIICHA: HET JJaHO,
yKa3aHo cpasy pelieHue.

5 3amaua penieHa npaBWibHO. 3ama4da opopMieHa: ecTh JaHo, (GOPMYIIBI IJIs pacdeTa, OTBET.

Texkymmuii KOHTPOJIb Ne6

®opma koHTpoJs: [Ipaktuueckas padora (Ompoc)
OnucarenbHas yacTh: [IpakTudeckas pabora
3aganne Nel

OTBeTUTH Ha BONPOCHI TECTa (KaXKIbI BOMPOC OlleHUBaeTcs B 1 6arn).
1. YUro siBJIsieTCs MePBOii cTaaueli MeperoBoOpHOro mpouecca:

A) HaYaJo epPeroBOPOB;
b) npoBenenue npeaBapuTENbHBIX KOHCYJIbTALIUN;
B) nmporuecc npoBeaeHus eperoBopoB;

I') moaroroBka k meperoBopam.
2. B 4em rjiaBHasi poJib MAPKeTHHIa B CHCTeMe MeHeIXKMEeHTA B OPTraHU3alu:

A) MapKeTHHT TOMOTAeT MOBBICUTH 3()(HEKTUBHOCT YIPABICHUYECKUX PEIICHUH ITyTeM KOMIUIEKCHOTO
ydeTa moTpeOHOCTel phIHKA;

B) mapkeTuHr momoraet 6ojiee 4YeTKO BBISBISITH OCHOBHBIE TIOTPEOHOCTH NIEPCOHANA;
B) MapkeTHHr moMoraet Hajla)KuBaTh XOPOLINE OTHOLIEHHS C IPaBOOXPAHUTEIbHBIMU OpraHaMu;

I') MapkeTHHT OKa3bIBAaET XOPOIIYIO NOJAEPKKY MPU HAOOPE HOBBIX COTPYIHUKOB.
3. YTo ABJISICTCH OHOM M3 IVIABHBIX XaPAKTEPHCTHK AMOHCKOI0 ONbITA YIPABJICHUS KAa4eCTBOM:

A) AMMOHIBI aKTUBHO 3aUMCTBYIOT 3amnajgHblil OMBIT KOHTPOJIA HAl KAY€CTBOM;,

B) STMIOHOBI MTOPYYAOT MPOUECC KOHTPOJIA HAA KAaYCCTBOM IIPABOOXPAHUTCIIBHBIM OpTraHaM;
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B) B fImonuu nporecc ynpapieHUs: KAYECTBOM HUKOTIa HE 3aKaHYMBAETCS,;

I') B SInonuu nporiecc ynpapieHus: KA4ECTBOM HUKOT1a HE HAUYMHAETCS.
4. B 4em 3aKJII04aeTCs [JIABHAS LeJIb YIIPABJICHHUS PHCKOM:

A) nosryueHre HauMEHbLIeH NPUOBUIM IPU HAMMEHBIIIEM PUCKE;
b) nonyuenue HanbonbIe MpUOBLIN IPU ONTUMAILHOM YPOBHE PUCKA;
B) nonyuenue Hanbonbe mpuObLIIM IPU HAaHOOJIBIIEM PUCKE;

I') BepHO Bce BhILIETIEPEUUCIICHHOE.
5. B cucteme ynpasjieHHsl KAKOH MMEHHO CTPaHbl Hau0oJ1ee Pa3BUT NATEPHAJM3M:

A) I'epmanus;
b) CIIIA;
B) Poccus;

I') SAnonus.
6. B yem 3ak/r04aercs rj1aBHas HeJlb YIPABJICHUS] HHBECTHIHSIMU:

A) makcumu3zanus 3¢(HEeKTUBHOCTH HHBECTUIIMOHHOW JESITeIbHOCTH OpraHU3aluy;

b) Mmakcumuzanust ypoBHsS 005€MOB MPOIaXK TOBAPOB OPTraHU3AIINN;

B) makcuMuzanusi KOMMEpUYECKOM AESTENbHOCTH OpPraHu3aluu;

I') Makcumu3anus kanutanu3auuu GOHIOB OPraHU3AIINH;

7. OTMeTbTe JUIITHUI MYHKT B OCHOBHBIX TPEOOBAHUAX K MEHEXKePY B CHCTeMe YIpaBJeHHus
CIHIA:

A) monuTHyecKasi TpaMOTHOCTb;

b) 3npaBsiii cmbICT;

B) 3nanue nena;

F) CIIOCOOHOCTH JOBOAUTH HAYATOC ACTI0 OO0 KOHIIA.
8. Kak Jydlaie€ BCEro pasMeCTuThb CTyYJIbd B KOMHATE JIA IIPOBECACHUA MIEPEroBOPOB:

A) oz npsMbIM yTJIOM;
b) cniunoit apyr K Apyry;

B) Bokpyr cTtona pykoBOIUTENS;
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I') psanom apyr ¢ npyrom.
9. OTMeTbTe JMIIHUI MYHKT B CIIMCKE YACTHBIX NOKa3aTesel 3PpPeKTHBHOCTH MEHeKMEHTA:

A) Temn pocTta IpOU3BOAUTEIBLHOCTH TPYAQ;

b) marepuanoeMKoCTh IPOAYKIHIH;

B) dhonnootnaua;

I') 06beM pou3BOJCTBA.

10. Kakoii u3 HUKenepeYucJaeHHbIX (aKTOPOB OTHOCUTCS K BHEINHUM (pakTopaM 3(pPeKTHBHOCTH
yIpaBJICHHSA:

A) Gone3HN pyKOBOAUTENICH U COTPYHUKOB;

b) nporysnbl pabOTHUKOB 03 YBaXKUTEIbHBIX IPUUHH;

B) AKTUBHA MMOJIMTHKA KOHKYPCHTOB,

I') npou3BOACTBEHHBIE KOH(IUKTHI.

Onenka [Iloka3aTenu oLeHKH

3 Boinonneno 30-69 % tecta npaBuiibHO (4-6 BOIPOCOB).
4 Brimonneno 70-89 % Ttecta mpaBuibHO (7-8 BOIIPOCOB).

5 Brmonneno 90-100% tecta npaBuibHO (9-10 Bommpocos).
3aganue Ne2

Omnwucath CTpaTeruio OTKpbIBaeMoro OusHeca - maraszuHa "Kommiextyronme ais TIK" .

Onenka [IlokazaTenu oLeHKH

3 Onucanue cTpaTeruu.

4 Omnucanue cTpareruy, NOsICHEHNE BbIOOPa, yKa3aHUE IPEUMYLIECTB.

5 Omnwucanue cTpareruy, MOsICHEHNE BBIOOPA, yKa3aHHe MPEUMYIIECTB U BO3MOYKHBIX
HE/I0CTAaTKOB.

3aganue Ne3

Hanucats pe3tome 1o roroBoMy OU3HEC-IUIaHy.

Onenka [IlokazaTenu oueHKH

3 B pesrome onucano 3-4 myHkra.

4 B pestome onmcano 5-6 myHKTOB.

5 B pestoMe onucaHo Bce 7 IIyHKTOB.

ctp. 31 u3 32



3aganue Ned

Pemts 3apauy:

Onpenenutsd Mokaszareian peHTabeIbHOCTH IPOU3BOACTBA (00IYI0, paCUE€THYIO) NIPH YCIOBUU: BETUYUHA
6anancoBoii npu6suIH 800 THIC. pYO., CPEHET0J0BAsE CTOUMOCTh OCHOBHBIX MPOU3BOJICTBEHHBIX (POHIOB
— 9600 TBIC. py0., CPEAHETO0BASI CTOMMOCTh HOPMUPYEMBIX O0OPOTHBIX CPEACTB COCTaBiIsIeT 35% OT
CTOMMOCTH OCHOBHBIX (DOH/I0B; OCBOOOKIAIOTCA OT IUIAaThl IPOM3BOJICTBEHHbIE (DOHIBI HA cymMMy 450
TBIC. py0., TJIaTa 3a MPOLIEHTHI KPaTKOCPOouHOTO OaHKOBCKOro Kpeauta 200 Tric. pyo.

Ouenka |[loka3zarenu oueHku

3 Omnpenenenue oO1Iel UM pacueTHON peHTA0EIbHOCTH.
4 Omnpenenenne 00IIEH U pacIeTHOM PEHTAOCTHHOCTH.
5 Omnpenenenue ob1eit 1 pacueTHOl peHTabenbHOCTH. COCTaBICHHE BBIBOJA MO PEILICHHIO

3amaun. OdopmieHHE BCEX pacUETOB.

3aganue NeS

OxapaKTe HN30BATb STUYCCKUC NPUHIHUIILI BEACHUA Ou3Heca (CCMB HpI/IHI_II/IHOB).

Onenka |[loka3arenu oueHkH

3 JlaHbl XapaKTEpUCTUKH JIFOOBIX 4 MPUHIIUIIOB.

4 JlaHbl XapaKTEPUCTHKH JIFOOBIX 5 MPUHIUIIOB.

5 JlaHbl XapaKTepUCTUKH JIFOOBIX 6-7 MPUHIIUIIOB.
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