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1. OBIIUE ITOJIOXKXEHUA

1.1. Ob6sacTs npuMeHeHus (poHaa oneHOUYHBbIX cpeacTB (POC)

®OC 1o IUCHUIIIMHE SABIISIETCA YaCThIO TPOTPaMMBbI ITOJATOTOBKH CIICIIMATHUCTOB
cpeaHero 3BeHa 1o crenranbHocTH 09.02.07 MHpopMaimoHHbIe CUCTEMBI U
IporpaMMHPOBAHUE

1.2. Mecro mucuuminnbl B crpykrype HIICC3:
OI1.00 O6menpodeccrnoHaTbHbBIN UK.

1.3. lesau 1 3agaum JUCHUILIMHBI — TPeOOBAHMSA K Pe3yJIbTaTaM O0CBOCHUA
AUCHUNIMHBI

Pesynprarsl No DopMUpYEMBIN PE3YIbTAT

OCBOCHHUS pe3yJibTaTa

JIMCIIUTUIMHBI

3HaATh 1.1 OyHKIWY, BUIBI U [ICUXOJIOTUI0 MEHEIKMEHTA
1.2 MeTtonbl U 3Tanbl IPUHATHUS PELICHUN
1.3 TexHOI0THHU U UHCTPYMEHTHI MOCTPOCHUS Kaphephl
1.4 OcobeHHOCTH MEHEPKMEHTA B 00J1aCTH

npoecCHOHATEHON AESITEIIBHOCTH

1.5 OcHOBBI Opranu3aiuu paboThl KOJIJIEKTUBA
UCIIOJIHUTENEH

1.6 [IpuHIMTBI 1ETOBOTO OOIIEHUS B KOJIJIEKTUBE

1.7 OCHOBBI IPEANTPUHUMATEIBCKON JEATEIBHOCTH

1.8 OCHOBBI ()MHAaHCOBOM I'PaMOTHOCTH

1.9 MOPSJIOK BBICTPAUBAaHMUS ITPE3EHTALIUU

1.10 KpeIUTHBIC 0AHKOBCKHUE TTPOTYKThI

1.11 npaBuiia pa3paboTKu OM3HEC-TUIaHOB
YmMmerb 2.1 VYpaBasaTe puckaMu U KOH(IUKTaMU

2.2 [IpuHUMaThE 000CHOBAaHHBIE PELIECHUS

2.3 BricTpanBath TpaekTopun npohecCuOHAIBHOTO U
JMYHOCTHOTO Pa3BUTHSI

2.4 [IpumensTh nHpOpMALIMOHHBIE TEXHOJIOTHUU B cepe
YIPABJIEHUS MPOU3BOJICTBOM

2.5 CrpouTth cucTeMy MOTHBALIUU TPyAa

2.6 VYrpaBasTh KOHDIUKTAMU
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2.7

BiageTs 3THKOM AEIIOBOTO OOIIEHUS

2.8

Opranu3oBbiBaTh pabOTY KOJJIEKTUBA U KOMAH/IbI

2.9

B3aMMOJECHUCTBOBATH C KOJIJIETaMH, PYKOBOACTBOM,
KJIIMEHTaMHU B X0J1€ TPOPECCUOHAILHON JACATEIHHOCTH

2.10

BBISBISTE JOCTOMHCTBA U HEAOCTATKH KOMMEPUYECKOM
Aaeu

2.11

MIPE3CHTOBATh UJICH OTKPBITHS COOCTBEHHOTO JIeia B
poeCCHOHAIBHON JISITEIIbBHOCTH

2.12

pacCUUTBIBATL Pa3MCPhI BIIIIAT 11O HPOLUCHTHBIM
CTaBKaM KpPCIAUTOBAHUA

2.13

ONPENENATh UHBECTULIMOHHYIO IIPUBJICKATEIILHOCTD
KOMMEPYECKUX UK B paMKaxX Mpo¢hecCHuOHAITbHON
NEATENbHOCTH

2.14

OonpcAcCiIsATb NCTOYHUKHA (bI/IHaHCI/IpOBaHI/ISI

2.15

ohopMIISITH OM3HEC-TIaH

2.16

IMPE3CHTOBATDH 6I/I?>H€C-I/I,Z[el-0

JIndyHOCTHBIE
pEe3yJIbTAThI
BOCITUTAHUA

4.1

[IposBiIArONMI AKTUBHYIO IT'PAXKIAHCKYIO ITO3HUIIUIO,
JEMOHCTPUPYIOLIUI TPUBEPKEHHOCTh IPUHIUIIAM
YECTHOCTH, TOPSIAOYHOCTH, OTKPBITOCTH, 3KOHOMUYECKHU
AKTUBHBIM U yYaCTBYIOIIUN B CTYJEHUYECKOM U
TEPPUTOPUAIIBHOM CaMOYIIPABJIICHUH, B TOM YUCJIE HA
YCJIOBUSIX TOOPOBOJIbYECTBA, TPOTyKTUBHO
B3aUMOJEHCTBYIOIINI U YYACTBYIOLINN B IESITENBHOCTH
OOLIECTBEHHBIX OpPraHU3aIui.

4.2

Cobmrogaroniiii HOpMbI IPABOMOPSIKA, CIIECTYIOIINN
ujeaaM rpakJIaHCKoro o0IIecTBa, 00eCeYeHMS
6e3omacHOCTH, TIpaB U CBOOO Tpaxaad Poccum.
JIOANBHBIN K YCTAHOBKAM U MPOSIBIICHUSM
MpeACTaBUTENCH CYOKYNbTYD, OTIMYAIOIINN UX OT TPYIII
C AECTPYKTUBHBIM U JICBUAHTHBIM ITOBEICHUEM.
JIeMOHCTPpUPYIOIIMK HENIPUATHE U MPEAYTPEKIAIOIIUN
COIIMAJIbHO OMACHOE MOBEAEHUE OKPYKAIOIIHX.

4.3

JIEeMOHCTPUPYIOLINI HABBIKM aHAIN3a U UHTEPIPETALUN
uH(MOpPMAIUHU U3 PA3TUIHBIX HICTOYHUKOB C YIETOM
HOPMAaTUBHO-IIPABOBBIX HOPM.

4.4

JIEMOHCTPHPYIOIINI TOTOBHOCTh M CITOCOOHOCTBH K
00pa3oBaHHUIO, B TOM YKCJIE CaMOOOpPa30BaHUI0, HA
MPOTSOKCHUH BCEH JKU3HU; CO3HATEIFHOE OTHOIIICHHUE K
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HEIPEPHIBHOMY 00Pa30BaHUIO KaK YCIOBHIO YCIICIITHON
po¢eCCUOHAIBHOM U OOIIECTBEHHOM JIESITEILHOCTH.

1.4. ®opmupyembie KOMIIETEHIIMH:

OK.1 Be16upats crocoObl penieHrs 3a1a4 NpopecCUOHATIBHON AESITEIbHOCTH
MIPUMEHUTENBHO K Pa3INYHBIM KOHTEKCTaM

OK.2 Mcnosp30BaTh COBPEMEHHBIE CPEACTBA MIOUCKA, AHAJIN3A U HHTEPIIPETALIUU
uH(popMaluu, 1 UHYOPMALIMOHHBIE TEXHOJIOTMH ISl BHITIOJHEHUS 3a71a4
npo(hecCUOHATIBHON e TENIbHOCTH

OK.3 [InanupoBaTh M peann30BbIBaTh COOCTBEHHOE MPO(eCcCHOHATIBHOE U TMYHOCTHOE
pa3BUTHE, IPEANPUHUMATENIBCKYIO IEATENBHOCTh B IPOPECCUOHATIBHOMN cdepe,
UCIOJIb30BaTh 3HAHUS 110 IPABOBOM M (PMHAHCOBOI rPAMOTHOCTHU B PA3IUYHBIX
KU3HEHHBIX CUTYyAIHIX

OK.4 DddexTrBHO B3aUMOAEHCTBOBATh U PaOOTATh B KOJUICKTUBE U KOMAHJIE

OK.5 OcymiecTBisaTh yCTHYIO U MHCBbMEHHYIO KOMMYHHKALIUIO HA TOCYIapCTBEHHOM
a3bpike Poccuiickoit denepannu ¢ yueToM 0COOEHHOCTEN COLMAIbHOTO U KYJIBTYPHOTO
KOHTEKCTa

OK.9 ITonb3oBatbest mpodeccuoHaNbHON TOKYMEHTAIMENH Ha TOCYJapPCTBEHHOM U
MHOCTPaHHOM SI3bIKax

[TK.11.1 OcymecTBasTs cO0p, 00padOTKY U aHAIU3 UHGOPMAIIHH JIJIs1 TPOSKTUPOBAHUS
0a3 TaHHBIX
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2. ®OHJ OIIEHOYHBIX CPEJICTB JUCIUIIJIAHBI, UCITIOJIb3YEMbBIN

JJISA TEKYHIETI'O KOHTPOJISA
2.1 Texymuii kouTpoas (TK) Ne 1

Tema 3ansaTus: 1.1.6.busnec-nnax.

Metoa u popma kontpoJs: IIpaktuueckas padora (Ompoc)

Buna konrTpoas: [Ipaktuyeckas padbora

Nunaktuyeckas eqxununa: 1.11 npaBuna pazpaboTku OM3HEC-TIAHOB

3ansaTue(-s1):

1.1.1.MeHemKMEeHT KaK 0COOBIN BT TPOPECCUOHATIBLHOMN AeSITENbHOCTH. DYHKITUY.

Bunel.

3ananue Nel

Hepe‘II/ICHI/ITC OCHOBHBIC ITpaBHUJIa COCTABJICHUA Ou3Hec-IIJIaHa.

Ouenka Ilokazamenu ouenku

5 HasBanbl 4 OCHOBHBIX MpPaBHJIa COCTaBICHUSI OM3HEC-TUIaHa.

HasBansi 3 13 4 OCHOBHBIX NMPABUJI COCTABJICHHs OU3HEC-TIJIaHA.

3 HasBansbl 2 u3 4 OCHOBHBIX NPABUJI COCTABJICHUS OU3HEC-TIJIaHA.

JAunakTudeckasi exmuuna: 2.15 obhopmisate Ou3Hec-1IaH
3ansaTue(-1):

1.1.2.1IpeanpuHuMaTensCeTBO. bu3HeC-TIaH: CTPYKTypa, COAEPKAHNUE U IPUHIIMUIIBI
pa3paboTKH.

1.1.3.Pabota c paznenamu 6usHec-mnana: "[Ipogykius”. "OreHka peiHKa cObiTa".
"Konkypenuus'".

3aganue Nel

3anumuTe 6 OCHOBHBIX ITYHKTOB, KOTOPBIC JOJI’KHBI IIPUCYTCTBOBATH B Ou3Hec-IIJIaHe.

OueHKa Hokazamenu OUEHKU

5 [Iepeuncnensl 5 U3 6 MyHKTOB.

[lepeuuncnensl 4 U3 6 MyHKTOB.

3 [Tepeuncnensl 3 U3 6 MyHKTOB.

JAunakTuyeckasi exuHuna: 2.16 npe3eHToBaTh OU3HEC-UCIO

3ansaTue(-1):

1.1.5.Pabota c pa3nenamu 6uzHec-mnana: "HOpuanueckuit man". "Crparerus
¢unancupoBanus". "Ouenka puckos". "duHAHCOBBIN M1aH".

3ananue Nel

Ha3zoBuTe OCHOBHBIC ATaIbI MpC3CHTAllN 6H3H€C—I/I,HGI/I.
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OMBHKa Hlokazamenu OUEHKU

5 HasBanbl 3 3Tana npe3eHTaluu Ou3Hec-uacu.

HasBansi 2 3Tana npe3eHTaIinu OU3HeC-UIeH.

3 Hasgan 1 stam npe3eHTanuu OusHec-ueu.

2.2 Texymuii kKoHTPOab (TK) Ne 2
Tema 3ansiTusi: 1.2.2.CyObeKTbl ppIHOYHBIX OTHOUIEHUH. Pa3BUTHE PHIHOYHBIX
oTHouIeHU. OCHOBHbBIE (DYHKIIMH.
Metoa u popma kontpoJs: IIpaktuueckas padora (Ompoc)
Buna konTpoas: [Ipaktuyeckas padbora
JAupakTuyeckas exuHuua: 1.1 OyHKIMU, BUIALI U TICUXOJIOTHIO MEHEPKMEHTA
3ansaTue(-s1):
1.1.1.MeHemKMEHT KaK 0COOBIN BT TPOPECCUOHATILHOMN AeSITeNIbHOCTH. DYHKITUH.
Bunel.
3aganme Nel
OTBeTUTH Ha BOIPOCHI TECTA (KAXKbI BOIPOC OLIEHUBAETCs B 1 Oaiwn).
1. Yupasaenue — 310:
1) mpouiecc mIaHupoBaHusl, OpraHU3alry, MOTUBALMU U KOHTPOJIS,, HEOOXOIUMBbIE IS
TOT'0, 4TOOBI C(HOPMYIUPOBATH U TIOCTUYb LIETICH;
2) 0coObIil BUJ AESATEIBHOCTH, IPEBPAILAIOIINIA HEOPTaHU30BAaHHYIO TOJIY B 3((EKTUBHO
Y LEJIEHANPABICHHO Pa0OTAIOLIYI0 TPOU3BOJICTBEHHYIO TPYIILY;
3) appexTuBHOE U MPOU3BOIUTENBHOE TOCTHKEHUE TIeNIeH MPEIPUATHS TOCPEIACTBOM
IUTAHUPOBAHHUS, OPraHU3aluu U JIUJEPCTBA PYKOBOJUTEIS.
2. MeHesKMEeHT — 3TO0:
1) mporecc naaHUpPOBaHUS, OPraHU3alliK, MOTUBALIUU U KOHTPOJIS, HEOOXOAUMBIE /ISt
TOT0, YTOOBI C(HOPMYIUPOBATH U JOCTUYD LIETCH;
2) 0coObll BUA I€ATENBHOCTH, IPEBPALLAIOLINI HEOPraHU30BaHHYIO TOJIY B 3(PPEKTUBHO
Y LIeJICHAIPaBIEHHO paboTAaIOIIy 0 IPOU3BOJICTBEHHYIO IPYIIITY;
3) addexTuBHOE ¥ MPOU3BOJIUTEIBHOE TOCTHXKEHHE LIeJIel MTPEANPUITHS IOCPEACTBOM
IUTAHUPOBAHUS, OPTaHU3AIMH U JIUJEPCTBA PYKOBOIUTEIS.
3. KTo siBIsieTC POJOHAYAJBHUKOM KJIACCHYECKOI HIKOJIbl MEHeXKMeHTA:
1) Y. beonmxk;
2) M. Bebep;
3) ®. Teitnop.
4. IlepBblii y4eOHUK MO YNIPABJEHUIO ObLJI HANMCAH AHTJIMACKHM
npeanpuHumaresiem M. BeGepos B:
1) 1850;
2) 1790;
3) 1832;
5. K10 aBTOp 3THX CJI10B: «YNPaBJEeHHE — 3TO HCKYCCTBO 3HATh TOYHO, YTO NMPEACTOUT

cTp. 7 u3 62



c/1eJ1aTh U KaK 3TO ¢1eJIaTh CaMbIM JelIeBbIM U HAWJIYYIIUM CIOC000M»?
1) Y. bebumx;

2) M. BebGep;

3) @. Teitnop.

6. Kakue ObIBaIOT BUABI pa3/ieieHUsl TPYAA MEHeEIKEePOB?
1) dyHkmonansHOE;

2) rOpU30HTAIIBLHOE;

3) BEepTHUKAJIBHOE;

4) npsimoe.

7. CKoOJIbKO CylIeCTBYeT HePAPXUYECKUX YPOBHE MeHeIKMeHTa?
1)5;

2)3;

3)09.

8. K10 oTHOCHUTCSH K CpeiHeMY YPOBHIO MEHEIKEPOB?

1) 3amectureny;

2) pyKOBOJIUTEIIU MOJpa3/IeICHU;

3) pyKOBOJIUTEIM IPYMII.

9. ®yHKUUH MEHEIKMEHTA ObIBAKOT:

1) oOmue, HHAUBHUTYaTbHBIC;

2) TpymIoBkIe, CICU(PUIECKUE;

3) KOHKpETHBIE, pACIINPEHHBIE;

4) mpaBWJIBLHOT'O OTBETA HET.

10. Boi0epuTe npaBuJibHbIE (PYHKIUN MEHEIKMEHTA:

1) nnanupoBanue;

2) KOOPAMHUPOBAHUE;

3) pacrnipenesneHue.

Ouenka Ilokazamenu oyenxu
3 Brimonueno 30-69 % tecta (4-6 BompocoB).
4 Brimonneno 70-89 % tecrta (7-8 BonmpocoB).

5 Beimonneno 90-100 % Ttecta (9-10 BonpocoB).

JAupakrnyeckass exuHuua: 1.2 Meroapl ¥ 3Tansl IPUHATUS PELICHUN
3ansitue(-1):

1.1.1.MeHemKMEHT KaK 0COOBIN BT TPOPECCUOHATILHOMN ACSITENbHOCTH. DYHKITUH.
Buner.

1.1.2.ITpeanpuHuMaTenbCcTBO. BU3HEC-TIaH: CTPYKTYpa, COJAEPHKAHNUE U MPUHIIUIIBI
pa3paboTKH.

3ananue Nel

OTBeTUTH Ha BOMPOCHI TeCTa (KaXKIbIi BOMPOC OlleHUBaeTcs B 1 Oamn).
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1. IlnanupoBanue — 3T10:

1) yrpaBiieHueckas 1eaTelIbHOCTh, OTPaXXEHHAsl B IJIaHaxX U GUKCUpyrolas Oyayiiee
COCTOSTHUE MEHE)KMEHTA B TEKYIIIee BpEMS,
2) nepcueKTUBHAS OPUEHTALIMS B paMKaX pacro3HaBaHUs PoOeM pa3BUTHUS;
3) obecrnieueHure LIeJICHANPABICHHOTO PA3BUTHS OPraHU3AIMU B LIEJIOM U BCEX €€
MOJpa3ACICHUN.
2. CpopmyaupyiiTe 321241 JIAHUPOBAHUS:

1) mepcrieKTUBHAs OPUEHTAIMS B paMKax pacro3HaBaHus MPoOIeM pa3BUTHS,

2) obecrieueHue 1eEHANIPABICHHOTO PAa3BUTHUSI OpTaHU3AIMH B IIEJIOM U BCEX €€
IIOJIPa3ICIICHUN.

3) co3nanue 6a3bl 17151 3P HEKTUBHOTO KOHTPOJISL TyTEM CpaBHEHUS MOKa3aTese.
3. ITo popMe nmi1aHupoOBaHUE ObIBAET:

1) TakTHYECKOE;
2) KOHKPETHOE;
3) nepcneKTUBHOE.
4. Heo0Xx0AuMOCTD IVIAHMPOBAHMS 3aAKJI0YAETCH B ONPEAeJICHUM:

1) KOHEYHBIX U TPOMEKYTOUHBIX LIETEH;
2) 3a/1a4, peleHrue KOTOPhIX HEOOXOAUMO JIJIsl TOCTHXKEHUS 1ICTCH;
3) cpencTB U cnocoOOB peIIeHUs 3a/1a4;
5. Ilpu kakoi ¢popme NIIAHNPOBAHUSA OCYLIECTBJISIETCH BbIOOP CPeCTB AJIA
BBINOJIHEHUS 1eJieii Ha nepuoa ot 1 roxa a0 S jer?

1) mepcneKTUBHOE;
2) CpeIHECPOYHOE;

3) onepaTUBHOE.
6. Ilpu kakoi ¢gopme NIAHMPOBAHUS OCYLIECTBJSIETCS ONpPeAeIeHue Heei
AesITeJIbHOCTH HA CPOK OoJiblIe S JIeT:

1) mepcneKkTUBHOE;
2) CpeIHECPOYHOE;

3) onepaTUBHOE.
7. Opranusamnusi — 3710:

1) mpouecc muaHupoBaHUs, OpraHU3alMK, MOTUBAIIUU U KOHTPOJIS,, HEOOXOIUMBIE ISt
TOTO, 4TOOBI CHOPMYIUPOBATH U IOCTUYD IIEIICH;
2) ocoOBbIil BUJ 1€ATEIbHOCTH, MPEBPAIAIONINNA HEOPTaHU30BAHHYIO TONMY B 3()PEKTUBHO
U 1IEJICHANPABIIEHHO pa0OTaIOUTy 0 TPOU3BOICTBEHHYIO TPYIILY;

3) »TO ynpaBiieHUeCKas JAESITeIbHOCTh, TOCPEICTBOM KOTOPOH CUCTEMA YIpPaBICHUS
IPUCTIOCA0IMBACTCS ISl BHIMOTHEHUS 3a]1a4, TOCTABJICHHBIX HA ATare MIaHUPOBAHUS.
8. YcranoB/ieHHe MOCTOSIHHBIX M BPEMEHHBIX CBSI3eil MexKI1y BceMU
nojpasieJeHUsIMA OPTraHU3alMU OCYIIeCTBIAsIeT PyHKUMS:

1) nmnanupoBaHus;
2) opraHu3zaluu;

3) KOHTpOISI.
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9. BbiOepuTe OCHOBHBIE MIPUHIIMIIBI OPrAaHU3AUMH MEHEIKMEHTA:
1 )HenpepbIBHOCTS;

2) pUTMUYHOCTb;

3) HaACKHOCTD;

10. ®yHKMU AAMUHUCTPATUBHO-ONIEPATUBHOIO YIIPABJICHUSA:

1) onipenenenue CTpyKTyphl MPENPUITHIA;

2) NepuoUYECKOE WK HEMPEPHIBHOE CPABHEHUE;

3) ycTaHOBJIEHHE OTBETCTBEHHOCTH.

Ouenka Ilokazamenu ouenku
3 Brinonneno 30-69 % tecrta (4-6 BonpocoB).
4 Brimonueno 70-89 % tecta (7-8 BompocoB).

5 Beimonneno 90-100 % tecta (9-10 Bonpocos).

JMunaktuyeckas equauna: 1.4 OcoOeHHOCTH MEHEKMEHTa B 00J1aCTH
npodeccruoHanbHOM AeSITeIbHOCTH

3ansaTue(-1):

1.1.4.PaboTa c pa3aenamu OusHec-TuiaHa ¢ pazaenamu: "Crparerust mapketunra", "llnan
npou3BoacTBa. "OpraHu3auMoOHHbIN TU1aH".

3apanue Nel

OTBeTUTh Ha BOIIPOCHI TeCTA (KaXK/IbIi BOIPOC OLleHUBaeTcs B 1 Oan).

1. Yto Takoe OM3HeC-TIAH
a) HeoOxouMbIit TOKYMEHT Jisl TOOBIBaHUS JICHET WM MOJTYyYEHUS JIBIOT.
0) PaGouwnit HHCTpYMEHT, MO3BOJISIONINI HCCIIEIOBATH U OIICHUTH JII000€ KOHKPETHOE
HaIPaBJICHUE U MEPCIIEKTUBBI IEATETLHOCTH NPEANPHUSATUS WIH PUPMBI HA OTIPEICTICHHOM
PBIHKE B CIIOKUBIIUXCS OPraHU3alIMOHHO-9KOHOMUYECKHUX YCIOBUSIX.
B) PazBepHyToe 000CHOBaHME MPOEKTA, AatOLIee BO3MOKHOCTh BCECTOPOHHE OLICHUTD
3¢ (PEeKTUBHOCTH MPUHATHIX PEIICHUN, ITITAHUPYEMBIX MEPOIIPUITHI, OTBETUTH Ha BOIIPOC,
CTOWT JIY BKJIAJIbIBATh ACHBIH B IAHHBIN TIPOCKT.
r) Bce oTBeTHI BepHbIE.
2. Kakue ueJsiu ciaeayer OTHECTH K NpoLeaypamM OM3HeC - IJIAHMPOBAHMS
a) Pa3paboTka cTpareruu pa3Butus OusHeca.
0) Onpenenenue TEHACHIIUNA pa3BUTHS OU3HECA.
B) JIuBepcudukamnms mpoayKToB, padOT WUIIH YCIYT.
r) MoaenupoBanue OM3HEC-IIPOIIECCOB.
1) Bce BhllienepeurcieHHoe.
3. YTo B nepBYyI0 04epelb HHTEpecyeT BiajlelblieB (AKIUOHEPOB)
a) 9 (PeKTUBHOCTH UCTIOJIB30BAHUS PECYPCOB.
0) [IpuObLILHOCTD (YPOBEHb PEHTAOCTLHOCTH HHBECTUPOBAHHOTO KaIluTasa).
B) JINKBUHOCTD.
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r) Pactipenenenue npuObUn (TUBUACHIBI HA aKIHIO).

1) PentabenbHOCTD (BaJIOBOM, ONIEPAllMOHHOMN, YUCTOM ) MPUOBLIH.

e) PriHOYHBIE TOKa3aTeNnH (COOTHOLIEHUE 1IEHBI aKIIUU U MPUOBLIN, CyMMa aKTUBOB Ha
aKIIHIo).

4.11pu pa3pa0doTKe KOHUENUMH NPEANPUSTHS, YTO JOJKHO ObITh BKJIKYEHO B pa3aell
«XapaKTepUCTHKA NPEANPUATHS U CTPATErUsl €ro pa3BUTHA» ?

a) Tonpko MaTepuaIbHbIE LETH.

0) TOoJIbKO CTOMMOCTHBIE LIETTH.

B) TOJIBKO cOIMaIbHbIC EIH.

r) Bce nepeuncneHHbIe BhILIE.

5. Kakue npeanochblIKU 10/KHbI ObITh CO3IaHbl HA NMPEANPUATHH IS YCIIEITHOT 0
(pyHKIMOHMPOBAHMS CHCTEMbI IVIAHUPOBAHUA U IVIAHOBO-KOHTPOJIbHBIX PACYETOB?
a) KagpoBbie — rOTOBHOCTh PYKOBO/ICTBA

0) Opranu3alroOHHbIE — A€ecrocOOHasi OpraHu3alus yrnpaBieHUs

B) Undopmarmonnsie — Hanmnuue 3p(HEeKTUBHOTO HHCTPYMEHTA Uit cOopa, nepepaboTKu U
Nepeaayur MIaHOBO-KOHTPOJIBHON MH(OpMauu

) 3aKOHO/JATEbHBIE — HAJTMYKME 3aKOHOB, CLIOCOOCTBYIOIIUX PAa3BUTHIO SKOHOMHUKH B
Poccun

e) Meroauueckne — HamMuue 6aHKa METOIUK JIJIS Pa3TUYHBIX OTpaCiIeH
POMBIILJIEHHOCTH

x) IlepBbIie Tpu

6. YkaxknTe o4epeHOCTH pelieHHs 32124 NpHU OM3HeC - IVIAHMPOBAHNM:

a) Onenka 3¢ (PeKTUBHOCTH MHBECTULIMOHHBIX 3aTparT.

6) CO0p 1 MOArOTOBKA CTATUCTUYECKON, aHATMTUYECKOW U TPOTHO3HON MH(GOPMALIHH.
B) Onpenenenne HEOOXOAUMBIX PECYPCOB ISl peain3aliu LeeH.

r) Pa3paboTka 1ieneit, cTpateruu U TaKTUKKU peajiu3allii MPOEeKTa.

1) AHaau3 4yBCTBUTEIBLHOCTH MPOEKTA K U3BMEHEHHUSIM BHEIIHUX U BHYTPEHHHX
(bakTopoB.

7. Kakue pakTopbl rapaHTHPYIOT Oecniepe0oiiny0 padoTy npeanpusThs:

a) OTKy/1a ¥ KaK NOCTYIAlOT MaTeprasbl U KOMIUIEKTYIOLIHE.

0) Ha xakux ycnoBusix 3aKkymnarTcs (B KPEJIUT WU TI0 MPEOIIIaTe) MaTePUAbI.

B) YCTONYUMBHI JIM CBA3U C MMOCTABIIUKAMH MAaTEPHUAIIOB.

r) KakuM TpaHCIIOPTOM JOCTABIISIIOTCS MAaTEPUAIIbl, HAIMYUE MMObE3IHBIX Ty TEH.

1) Kak obecnieunBaeTcsi OTTpy3Ka U peain3alis TOTOBOM MPOAYKIINH, KAKUE CAHKIIUU
IpeAyCMaTPUBAIOTCS 3a HAPYILLIEHUE CPOKOB BbIBO3A MPOIYKIIHH.

e) Bce nepeuncnenHbie BhIIIE.

8. Uto Takoe CPpOK OKynaeMoOCTH NPOEKTA:

a) OTo BpeMsl, B TEUEHUE KOTOPOTo Oy1yT OMJIaYMBaThCS HayalbHbI€ MHBECTHULIMH.

0) D10 nepuo1 BpeMeH!, He0OXOIUMbIN ISl BO3MELIEHUS 3aTpaT MO MPOEKTY.

B) DTO Mepuoj BpEMEHH, HAUlHasi C KOTOPOTo MpeAnpusiTue 0yieT padboTaTh TOJIBKO Ha
ceOs.
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9. DTanbl COCTABJIEHUSI KPATKOCPOYHOI0O IJIAHA:

a) BeimonHeHue aHa.

0) CocraBjeHue 1j1aHa.

B) IIpornosupoBanue OyAylux yCiaoBUI A€SITEIbHOCTH.

r) AHanu3 U KOHTPOJIb.

1) AHAJIA3 CUTYallud U IPOOJIEMBI.

e) [locranoBka 3agad.

x) KoHkpeTuzanus niaHa.

3) KoppekTupoBka u yBsi3Ka.

K) BeiOop ontumansHOTO BapraHTa.

10. ®yHkuuu OM3HeC-IJIAHNPOBAHMS:

a) KOHTPOJIb — BOBMOXXHOCTh OIEPATUBHOIO OTCIICKMBAHMSI BHIMIOJHEHUS TJ1aHa,
BBISIBJICHUS OIIIMOOK ¥ BO3MOKHOU €r0 KOPPEKTUPOBKH;

0) onTuMu3aIKs — o0ecreueHre BbIOopa JOMYyCTUMOTO U HAWTYUIIIETO BapUaHTa Pa3BUTHS
OPEANPUSITUS B KOHKPETHOM COLIMAIBHO-3KOHOMHUYECKOM Cpejie;

B) KOOpAWHAIMS U UHTETPALMs — YYET B3aUMOCBSI3H U B3aMO3aBUCUMOCTHU BCEX
CTPYKTYPHBIX MOAPA3JAEICHUNA KOMIIAHUU C OPUEHTALUEH UX HA €IUHBIA 00U
pe3yJbTar;

') BCE€ OTBETHI BEPHBI.

OI(EHKa Hokazamenu OUEHKU

3 Brimonneno 30-69 % tecta npaBuibHO (4-6 BOIIPOCOB).

Brinmonneno 70-89 % Tecta npaBmwibHO (7-8 BOIPOCOB).

5 Boeinonneno 90-100% tecta nmpaBuiibHO (9-10 Bompocos).

JunakTuyeckas exuuuna: 2.1 Yopapisth puckaMu U KOHGIMKTaMU

3ansTue(-s1):

1.1.3.PaboTa c pa3nenamu 6usHec-tutana: "[lponykmus”. "OneHka peiHka cobiTa.
"Konkypenuns".

3apanue Nel

Pemnrts 3anauy:

OrnpenenuTs CpeHEr0/I0BYI0 CTOMMOCTh OCHOBHBIX (POHIOB MPEANPUSITHS, ECITU
M3BECTHO, YTO NnepBoHavasibHasi crouMocTb Od Ha Hauvano roga 3900 Teic. pyoseil. B
TedeHue roaa ObuTo BBeIeHO B dkciuryatanuio O® Ha cymmy 600 Thic. py06. CTOMMOCTH
BbIOBIBIIX OD paBHa 200 ThIC. py0. [Ipo10KUTETEHOCTD KCIITYaTallMd OCHOBHBIX
(GOHIOB COCTaBISET JJI BBOJUMBIX 8 MECAIEB, /IS BHIOBIBIIUX 10 MecsIes.

Ouenka Ilokazamenu ouenku
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3 3ajaya peleHa MpaBUIbHO, B pacue€TaxX UCMOJIb30BAHO, HAITPUMED,
200 TbIc. py6. BMecTo 200000. 3amaua He opopMieHa: HET AAHO,
dbopmy amst pacuera.

4 3anava pelieHa npaBuibHO. 3agada He 0(OpMIIEHA: HET JaHO,
YKa3aHO cpa3y pelIcHHUE.

5 3anava peleHa npaBuibHO. 3aga4a ohopMIIeHA: €CTh TaHO, POPMYIIbI
JUTsl pacyeTa, OTBET.

JunaxkTudeckasi exmuuna: 2.3 BeicTpanBath TpaekTopun npo(ecCuoHaIbHOTO U
JUYHOCTHOTO Pa3BUTHUS

3ansaTue(-1):

1.1.4.PaboTa c pa3nenamu OusHec-TuiaHa ¢ pa3aenamu: "Crparerust mapketunra", "l[lnan
npousBojacTBa. "Oprann3alMoHHbIN T1aH".

1.2.1.CyOBeKThl ppIHOYHBIX OTHOIICHHM. Pa3BuTre priHOYHBIX OTHOIIIEHUH. OCHOBHBIC
GbyHKIHH.
3aganue Nel
[TpoBectn SWOT-ananu3 mobdoro npeanpustus r. Mpkyrtcka.

TaBnuua SWOT-aHanmaa—obuwee npegcrasneHue

MonomuTenbHble dakTropb OTpuuarensHele gaxkTopbl
Strengths - Weaknesses — cnabbie
BHyTpeHHMe dakTopsl
CUNbHbIE CTOPOHDI CTOPOHbI
Opportunities - Threats —
BrewHwe gakTope BO3MOMHOCTH yrpossi
Ouenka Hokazamenu ouenku
3 BrisBiieHne 3-X CUIIBHBIX CTOPOH, 3-X CJIa0BbIX CTOPOH, 3-X

MOTEHIUAJIBHBIX BO3MOXKHOCTEH U 3-X UMEIOIIUXCS yTPO3 Y
BBIOPAHHOTO MIPEANPUATHS (MUHIUMYM ).
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4 BrisiBnenue 4-X CUIBHBIX CTOPOH, 4-X CITa0BIX CTOPOH, 4-X
MOTEHIIMAIBHBIX BO3MOKHOCTEH U 4-X UMEIOIIUXCS yTPO3 Y
BBIOPAHHOTO MPEANPUATUS] (MUHUMYM).

5 BrisBiieHHE 5-X CUIIBHBIX CTOPOH, 5-X CJIa0BbIX CTOPOH, 5-X
MOTEHIMAJIbHBIX BO3MOKHOCTEN U 5-X UMEIOLIUXCS YTPO3 Y
BBEIOPAHHOTO MIPEANPUITHS (MUHAMYM ).

2.3 Texymuii koHTpOb (TK) Ne 3
Tema 3anaTus: 2.1.7.YpoBuu ynpasnenus. [IpeanpurnmMunBoCcTs MEHEIKEDPA.
Metona u popma koutpoJs: [Ipaktuyeckas padora (Ompoc)
Buna kontpoas: [Ipaktudeckas pabora
Munaktudeckas equauna: 1.4 OcoOeHHOCTH MEHEKMEHTa B 00J1aCTH
po¢deCCUOHAIBHON JIeSITEIbHOCTH
3ansaTue(-1):

3apanue Nel

OTBEeTUTH Ha BOMPOCHI TeCTa (Kaxblil BOIIPOC OoLieHuBaeTcs B 1 0an).

1) OaHoM U3 OCHOBHBIX (DYHKIIUN MEHEIKMEHTA SBIISCTCS:

1. HabmoeHue 3a X00M POU3BOJICTBRA;

2. METOANYECKOE 00ECTICUCHHE PUHATUS PEIICHUS;

3. JITAaHUPOBAHMUE;

4. u31aHNE MPUKA30B U PACTOPSIKEHUM.

2) Lenu — aTo0:

1. TO, 4YTO HY>KHO OCYILIECTBUTH;

2. BeINOJIHEHUE (YHKITUH MEHEIPKMEHTA,;

3. MHCCHSI OpTaHHU3aLNY;

4. HampaBJIEHUE AESATEIbHOCTH.

3)Cpenu npuBEECHHBIX HUKE YTBEPKJACHUN OHO SBJIsieTCS HeBepHBIM. HazoBuTe ero.
1. ynpaBiieHre BO3HUKJIIO 330JII0 JI0 MMOSBJICHUS] MEHEI)KMEHTA;

2. OCHOBHOU (pyHKITMEH MEHEKMEHTA SBISETCS KOOPINHAIINS,

3. MEHeKep BCeT/ia BHITIONHACT yIPABICHUECKIE (PYHKITNN;

4. MEHeIKep MOXKET SIBUTHCSI OJHOBPEMEHHO COOCTBEHHUKOM IPEIIPUATHS.
4) Ba)XHbIM MPUHILIMIIOM UCIOJIb30BAHUS PECYPCOB CeTU MIHTEpHET B MEHEI)KMEHTE
SBJISIETCA:

1. croumMocTh HHPOPMAIIMOHHBIX YCIIYT;

2. CeKpETHOCTh UH(pOpMaINK;

3. IIMPOKHIA TMara3oH BUIOB MPEAOCTaBICHUS HHPOPMALIUK;

4. IOMCK BO3MOXKHBIX YIIPABJIECHYECKUX MPOOIIEM.

5).KitoueBoii KOMIIETEHIIMEN MEHEIKepa SIBISETCA:

1. oObeIMHEHME TIOACH;
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2. MOCTaHOBKa IIeJieH U 3a/Ja4;

3. hbopMupoBaHNE OPraHU3alMOHHON CTPYKTYPBHI;

4. oCylIECTBIIEHUE KOHTPOJIS.

6) UnauBu, BAUSIOIMN HA IOBEACHHUE YJIECHOB IPYNIbI TOCPEICTBOM CBOUX JIMYHOCTHBIX
KAau4eCTB, Ha3bIBAECTCS:

1. muaepowm;

2. MEHEIKEPOM;

3. cyOBEKTOM;

4. yHUBEpPCYMOM.

7) OnHa u3 Mozeneil pOCCUMCKOr0 MEHEPKMEHTA — MEHEPKMEHT 3[JpaBOro CMbICIIA — ATO:
1. MEHEIKMEHT MaJjoro U CpeHero Ou3Heca;

2. yOpaBiieHUs] KOPIOPAUSIMU;

3. o duopHbIit Ou3HEC;

4. MEeXTyHapOJHBIN MAPKETHHT.

8) Kpurepuem 3ppekTuBHOCTH MEHEIKMEHTA B opranu3anuu HE sBusercs:

1. cooTHOHIEHUE MPUOBUIN U 3aTPaT Ha YNPABICHUE;

2. TEXHUKO-D)KOHOMHYECKHUE TTOKA3ATEIN;

3. cTeneHp yI0BIETBOPEHHOCTH COTPYAHUKOB B pe3yibTaTaxX CBOEH JEATEIbHOCTH;
4. ypoBeHb 3apab0THOM IUIaThl PYKOBOJUTENIS OpraHU3aI[1H.

9) Kakas monenb meHexMenTa Bam n3BectHa?

1. arIoHCKas MOAEIIb;

2. mBerapcKasi MoJieib;

3. KUTalCcKasi MOJIEIIb;

4. HOpBEXKCKAst MOJIEINb.

10) Tpu craguu MeHeHPKMEHTa Kak Mpoliecca:

1. sxoHOMUYECKas, COl[MaIbHAs, TEXHUYECKAS,;

2. HayKa, UCKYCCTBO, IPAKTHUKA;

3. BeICIIAsA, CPEIHSSA, HU3IIAS;

4. HET IPABUIILHOIO OTBETA.

Ouenka Ilokazamenu OUEHKU

Brimosiaeno 90-100% tecta (9-10 BompocoB).

4 Brimonneno 70-89% tecra (7-8 Bommpocos).

3 Beimonneno 30-69% tecta (4-6 BOpocoB).

Munaktuyeckas eqununa: 1.5 OcHOBBI Opranu3anuu padoThl KOJUICKTHBA
HCIOJIHUTENEH

3ansaTue(-s1):

2.1.1.IloHATHS O CTPYKTYpE YNPABJIECHUS U €€ MOAPa3ICICHUSIX.

2.1.4 Ilpouecc ynpaBieHus.
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3apanue Nel

OTBeTUTH Ha BOIPOCHI TeCTa (KaXKIbIi BOMPOC OlieHUBaeTcs B 1 Oamn).
1. K10 Takoii MeHemxkep:

A) IlpennpuHuMarens;

b) PykoBoauTtens;

B) busnecwmen;

I') Bepno A u b.

2.410 TaKoe MEHEAKMEHT:

A) YnpasieHue qesTeIbHOCTbIO (PUPMBI IO TPOU3BOJICTBY U COBITY TOBApOB Ha PHIHKE;
b) YMenue nocturath mocTaBiIeHHBIX EI€H, UCTIONb3YS TPY, HHTEIJIEKT U MOTHUBBI
MOBEACHUS APYTUX JIIOACH;

B) PaznoBugHOCTH MPOM3BOCTBA TOBAPOB U YCIIYT;

I') Cuctema oOydeHus nepcoHana.

3.CKOJIbKO YPOBHEi yIIpaBJIeHUS CYLIECTBYET HA NPeANPUATHM:
A) [Ba;

b) Tpu;

B) Yersipe;

I') ILsaTs.

4.9t0 sBJsieTcs NpeIMeTOM TPYAA MeHeIKepa:

A) lleHbru;

b) Texnomnoruu;

B) Undopmarnus;

I') Llennbie 6ymaru.

5.Yto0 siBJIseTCH 00bEKTOM BO3/1eCTBUS MEHeIKepa:

A) Yenoek (KJIMEHT, COTPYIHUK, I€TTOBOU MapTHED);

b) YnpaBnenueckoe perieHue MeHEIHKepa;

B) Oprrexnuka (KoMIObOTEP, MPUHTED, PaKc U T.1.);

I') denoBast undopmarus.

6.YTo siBJISIeTCHA CPEICTBOM TPYy/ia MeHeIxKepa:

A) llenbru;

b) Undopmarus;

B) Oprrexnuka (koMnbloTep, MpUHTEDP, Pakc u T.1.);

I') PaGounii mepconau.

7.4T10 sIBJIAETCHA MPOAYKTOM MPOU3BOJACTBEHHOM AeATEJIbHOCTH MEHeIKepa:
A) Yciyra wid ynpaBJieHUE€CKOe PEIICHHUE;

b) denoBas undopmarus;

B) ToBaps! unu ycnyru;

I') lenbru.

8.KT0 siBJIsIeTCH OCHOBOIOJIOKHUKOM HAY4YHOI'0 MEHE/KMEHTA:
A) A.®Daiions;

b) D.Meiio;
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B) .Maxkrperop;

I') ®@.Teitnop.

9.KT0 sIBJISIeTCH OCHOBOIOJIOKHUKOM AJIMUHUCTPATHBHO — KJIACCUYECKOM IIKOJIbI
MEHEeIKMEHTA:

A) A.®Daiions;

b) ®@.Teitnop;

B) 5.Meiio;

I') A.Makrperop.

10.KT0 fiBJIsIETCHA OCHOBATEJIEeM «IIKOJIbI YeJI0BEeYeCKUX OTHOLIECHHID):
A) D.Meiio;

b) .Makrperop;

B) A.Macnoy;

I') A.®aiionb.

Ouenka Ilokazamenu ouenku

3 Brimonueno 30-69 % Ttecta npaBuibHO (4-6 BOIIPOCOB).

4 Brimonaeno 70-89 % Tecra npaBmiibHO (7-8 BOIPOCOB).

5 Beinonaneno 90-100% Tecta npaBuiibHO (9-10 Bompocos).

Jupaktuyeckas exuauna: 2.4 [Ipumensate nHopMamoHHbIE TEXHOJIOTUHU B cepe
YIPaBJIEHUS IPOU3BOJICTBOM

3ansitue(-11):

2.1.1.IloHATHS O CTPYKTYpE YHPABJIECHUS U €€ MOpa3IeICHUSIX.

3aganue Nel

Pemuts 3anauy:

OrnpenenuTp Moka3aTenu MPOU3BOAUTEIIBHOCTH TPYAa: CPEAHET0I0BOM, CPEHETHEBHOM U
CpeaHEeYacoBOM, €CJIM 3a T'oJ1 MPOAYKIIMU BeIpaboTano Ha cymmy 12000 TeIc. pyo.,
CpeIHeCHUCcOYHasi YMCIEHHOCTh pabounx — 380 yenoBek, KOIMUeCTBO pabouyux JHEH B
rony 204, s pexTuBHasSI MPOAOIHKUTENIBHOCTh paboyero AHs — 8§ 4.

Ouenka Ilokazamenu ouenku

3 3ajaya penieHa npaBUWIbHO, B PaCU€TaX UCIOJIb30BAaHO, HAIPUMED,
200 TbIc. py6. BMecTo 200000. 3amaya HE opopMIIEeHa: HET AAHO,
dbopmy nms pacuera.

4 3anaua pelieHa npaBuiibHO. 3a7a4a He 0OpMIIeHa: HET JaHo,
yKa3aHo cpazy pelleHue.

5 3amaua permieHa nmpaBuiIbHO. 3a1a4a ohOpMIICHA: €CTh TaHO, (POPMYITBI
JUTS pacyeTa, OTBET.
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Jupaktuyeckas exuauua: 2.5 Ctpouts cucteMy MOTHUBALMU TPYa

3ansaTue(-1):

2.1.3.CtpyKTyphl CUCTEM yIIpaBIEHHUs. BUIbI CTPYKTYyp ynpaBieHUs.

3apanue Nel

Pemute 3amauy:

O6mmit 00beM Tpyao3aTpat Ha To0BoM BhIyck npoaykmuu (JICIT) — 650000 mHopmo —
gaco. [InmanoBerit 00bem Beimycka JICIT 220000 ky6. m. dakTuyeckue Tpy103aTpaThl HA
BBINTYIIEHHYI0 NpoAyKIuo — 645000 dei. - 4. @akTU4YecKH BhIMyIIeHO Ut — 195000

Ky0. M. OnpeienuTh MIaHOBYIO U (PaKTHYECKYIO TPYJA0eMKOCTh 1 Ky0. M ruut. Crenath
BBIBO/I.

OueHKa Hokazamenu OUEHKU

3 3ajaya penieHa npaBUiIbHO, B pacyeTax UCIOJIb30BaHO, HAIPUMED,
200 TbIc. py6. BMecTo 200000. 3amaua He opopMieHa: HET AAHO,
dbopmy 115 pacyeTa.

4 3anmaua perieHa nmpaBuiIbHO. 3a7a4a He 0OpMIIeHA: HET JaHO,
YKa3aHO Cpa3y pelICHUE.

5 3ajaya peleHa npaBuwibHO. 3a1ada oopmiIeHa: €CTh J1aHO, (HOPMYJIbI
JUIS pacuera, OTBET.

JMunakTudeckas equauna: 2.8 OpraHu3oBbIBaTh padOTY KOJUICKTUBA U KOMaH/IbI
3ansitue(-11):

1.1.5.Pabota c paznenamu 6usHec-mnana: "FOpuandeckuit ian". "Crparerus
¢unancupoBanus". "Ouenka puckos". "duHAHCOBBIN TI1aH".
3ananue Nel
Pemuts 3anauy:
ToBapnas npoaykius B ontoBbix 1ieHax 7500 toic. py6. CebecTouMOCTh TOBAPHOM
npoaykiuu 6800 Teic. py6. [IpuObLIL OT BHEpeaTu30BaHHBIX ornepaiuii — 150 TeIC. pyo.
OrnpenenuTs NPUOBLIL OT peaTu3aliu MTPOIYKIIUH OCHOBHOM JAEATEIbHOCTU MPEATIPUSITHS,
o011yt0 6aJlaHCOBYIO MPUOBLIL IPEANPUATHUS.

Ouenka Ilokazamenu ouenku

3 3ajayda pelleHa 4aCTUYHO: OMPEEsICH IPaBUILHO XOTsI Obl OJIUH U3
MoKa3aTeseH, B pacueTax UCIoyib30BaHo, Hanpumep, 200 Toic. pyo.
BMecto 200000. 3agava He odopmileHa: HET JaHo, GopMyIT ISt
pacyera.

4 3aiada peleHa npaBwiIbHO (OIpeieieHbl 00a mokas3aress). 3ajada He
oopmiieHa: HET JaHO, yKa3aHO cpa3y pelICHHE.
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5 3amaua pelieHa npaBuibHO. 3a7a4a ohopMIIeHA: €CTh TaHO, POPMYIIbI
JUTS pacyuera, OTBET.

2.4 Texymuii koutpoJb (TK) Ne 4

Tema 3ansaTus: 2.2.4.Cucrema MOTUBALIUM TPYA.

Metoa u popma kontpoJs: [Ipaktuueckas padora (Ompoc)

Bua kontpoas: [Ipaktuyeckas padora

JAupakTuuyeckas exuHuna: 1.3 TexXHONOTHMU U UHCTPYMEHTHI TIOCTPOCHUS KapbePhl
3ansaTue(-11):

1.2.1.CyOBeKTbl ppIHOYHBIX OTHOILIICHHH. Pa3BuTHE phIHOUHBIX OTHOLIEHHH. OCHOBHBIE
GyHKIHH.

1.2.2.Cy0OBeKThl ppIHOYHBIX OTHOIICHHH. PazBuTre poiHOYHBIX OTHOIIEHUH. OCHOBHBIC
GyHKIMH.

3ananue Nel

OTBeTUTBH Ha BOMPOCHI TeCTa (KaXKIbIi BOMPOC OlieHUBaeTcs B 1 Oam).

1. YUro npexycMaTpuBaeT MAPKETHHIOBbIN MOAX0/ K MEHEIKMEHTY:

A) OpueHTaluIo yIpaBJsionie MoACUCTEMBI IIPU PEIICHUH JIFOOBIX 3a7a4 Ha
noTpeOuTENS.

b) OpuenTanuio Ha TOCTOSITHHOE BO30OHOBJIEHHE MPOU3BOICTBA C MEHBIIIMMU 3aTpaTaMHu.
B) YcranoBienue HOpMaTHUBOB YNPABJICHUS 110 BCEM MOJICUCTEMaM MEHEIKMEHTA.

I') Tlepexon OT Ka4ECTBEHHBIX OLEHOK K KOJMYECTBEHHBIM.

2. Yrto npegycMaTpuBaeT aAMUHUCTPATUBHBIN MOAX0/I K MEHE:KMEHTY:
A) OpueHTanuIo yIpaBJIsSionei MOACUCTEMBI IIPH PEIICHUH JTIFOOBIX 3a7a9 Ha
noTpeOuTENs.
b) OpuenTanuio Ha MOCTOSITHHOE BO30OHOBJICHUE MPOU3BOJICTBA C MEHBIIIMMHU 3aTPATAMHU.
B) PernamenTanus ¢hyukuuii npas, 00s13aHHOCTEN 1 HOPMATUBOB KaueCTBA MPOAYKIIHH.
I') [Iepexo OT Ka4eCTBEHHBIX OIIEHOK K KOJIUYECTBEHHBIM.

3. Yto npeaycMaTpuBaeT JUHAMHYECKUH MOIX0/ K MEHEIKMEHTY:
A) OpueHTaIuIo yIpaBJsionie MoACUCTEMBI IIPU PEIICHUH JIFOOBIX 3a7a4 Ha
noTpeOuTeNs.
b) OpuenTanuio Ha TOCTOSIHHOE BO30OHOBJIEHHE MPOU3BOICTBA C MEHBIIIMMU 3aTpaTaMHu.
B) Ilepexon oT kaueCTBEHHBIX OIEHOK K KOJMYECTBEHHBIM.
I') AHanu3 mponuIoi NeITeTbHOCTH IPEINPUATHS U TPOTHO3 Ha OyayIee.
4. B yem 3akiI04aeTcs (PyHKIMS MOTHBALIMU B MEHEIKMEHTeE:
A) Oxka3pIBaeT BIMSHUE HA KOJUIEKTUB B (hOpMe MOOYIUTETHLHBIX MOTHBOB K OoJiee
s pexTuBHOMY TPyY.
b) YcranaBnuBaer crangapTsl pabOThI, aIeKBATHO BOCIIPUHUMAEMBIE COTPYTHUKAMHU.
B) Bosnarpaxaaet 3a 1ocTHKEHUE CTaHAapTa KauecTBa padOTHI.
I') OGocHOBBIBaET 9KOHOMUYECKYIO 11€71eCO00Pa3HOCTh PAOOTHI OpraHU3aIUu.

5. KTo siBJIsIeTCS1 aBTOPOM «TE€OPUHM MOTHBALMU»:
A) A.Macnoy.
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b) A.Cmur.

B) U.be66umxk.

I') P.Oy5sH.

6. B yem 3ak/r0oyaercsi QyHKUMSA KOHTPOJISI B MEHEIKMeHTe:

A) Tlponecc conoctaBienust GaKTUUECKH TOCTUTHYTHIX PE3YJIHTATOB C
3aIJIaHUPOBAHHBIMU.

b) YcranoBnenue crannapToB pabOThI ISl COTPYTHUKOB.

B) OGocHOBaHME 25KOHOMHYECKON 11ETIECO00PA3HOCTH IEATEILHOCTH OPraHU3aIlUH.
I') BepHo Bce BBILIENEPEUNCIEHHOE.

7. IlepedncinTe 3J1eMeHTbI, KOTOPbIE BXOAST BO BHEIIHIOK Cpeay NPsiMoro
BO3/1eHCTBUA:

A) IIpaBuTenbCTBO, BOOPYKEHHBIE CHIIBI CTpaHbl, mapiaameHnt, CMU.

b) [IpupoaHbie KaTakIM3Mbl, MEXAYHApPOIHAS] OOCTAaHOBKA, MOJUTUYECKHE (PAKTOPBHI.
B) Uenu, ctpykrypa, PyHKIIMU, pyKOBOACTBO OPraHU3aLUH.

I') KiineHTsl, NOCTaBIIMKHU, KOHKYPEHTBI, TPO(COI03bI, FOC.OPTraHbl.

8. IlepeuncauTe 3j1eMeHThI BHEIIHEH Cpe/ibl KOCBEHHOI0 BO3/1eliCTBUS:

A) KpuMuHanbHbIE 3JIEMEHTbI, YAUHOBHUKHU — KOPPYIIIUOHEPHI.

b) [IpuponHbie KaTakIn3Mbl, MEXTyHAPOIHAS U MOJUTHYECKass 00CTaHOBKA, O0IIee
COCTOSIHHE SKOHOMUKH CTPAHBI.

B) KiuenTsl, nocTaBUMKy, KOHKYPEHTHI, TOC.OPTaHBbl.

I') Henu, ctpykTypsl, GyHKIIUHA, PYKOBOJICTBO OpraHU3AIIHNH.

9. IlepeuncinTe 3J1eMeHThI, BXOASIIIIME B YIPABJISIOIIYIO OACHUCTEMY BHYTPEHHeEH
cpelbl OPraHU3aLMuU:

A) KimueHTsl, MOCTaBUIMKHA, KOHKYPEHTBI, IPO(COI03bl, TOC.OPTaHHbl.

b) Uenu, ctpykrypa, PyHKIIMH, pyKOBOACTBO OpPraHU3aIUH.

B) Pecypchbl, mepcona, TeXHOIOTHs, 000PYI0BaHUE, COBIT.

I') BepHo Bce BbllIENepeUnCICHHOE.

10. Kakue u3 BbllIenepevucJaeHHbIX OPHIMYECKUX JHIl MOKHO OTHECTH K
HEKOMMeEP4YeCKHM OPraHM3anusM:

A) IloaHble 1 KOMMAaHAUTHBIE TOBAPUIIIECTBA.

b) [lorpeburenbckue KoonepaTuBbl, 6JarOTBOPUTEIbHBIE OPTaHU3AIINH.

B) OTkpbIThIE U 3aKPBITHIE aKIIMOHEPHBIE 00IIECTBA.

I') OGmiecTBa ¢ OrpaHUYEHHON U AOTIOTHUTEIBHON OTBETCTBEHHOCTHIO.

Ouenka Ilokazamenu ouyenku

3 Brinonneno 30-69 % tecra npaBuiibHO (4-6 BOIIPOCOB).
4 Brimonueno 70-89 % Ttecta npaBuibHO (7-8 BOIPOCOB).
5 Brimonaeno 90-100% tecta mpaBuibHO (9-10 Bompocos).

JqunaxkTuyeckasi exuHuua: 1.6 [I[puHIUIBI 1€10BOT0 OOIIEHUS B KOJUICKTHUBE
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3ansaTue(-1):

2.1.1.1lonsiTHS O CTPYKTYPE YIPABICHUA U €€ TOAPA3ICIICHUSX.
2.1.5.CymHoCTb neaTeIbHOCTH MEHEKEPA, posieBbie (DYHKIIMU MEHEIKEepa.
2.1.6.YpoBuu ynpasnenus. [IpenpuuMunBOCTE MEHEKEPA.

2.1.7.YpoBuu ynpasnenus. [IpeanpuruMunBoCTE MEHEKEPA.

3aganue Nel

OTBeTUTH Ha BONPOCHI TeCTa (Kaxblil BOIPOC OLleHUBaeTcs B 1 Oarmn).

1. Kakue u3 BbllenepeYncJIeHHbIX OPraHU3aluil MOKHO OTHECTH K (PM3UYECKUM
JMIAM:

A) UnauBuyanbHbIe YaCTHBIC IPEANPUATHS, (DepMephI, TPOU3BOACTBEHHBIC
KOOIIEPaTHUBBI.

b) [lonHble 1 KOMMaHIUTHBIE TOBAPHUIIIECTBA.

B) OTKpbIThIE U 3aKPBITHIE aKIIMOHEPHBIE 00IIECTBA.

I') Ob1ecTBa ¢ OrpaHUUCHHON U JIOTTOJTHUTEILHON OTBETCTBEHHOCTHIO.

2. Kakue u3 BbllIeNePeYNCICHHBIX OPraHU3aluil He MOT'YT 3AHMMAThCH
KOMMEPYeCKOi 1eATeIbHOCTBIO:

A) TloTpeOuTenbckre KOONepaTruBhI, 01arOTBOPUTENbHBIE OpPraHU3aINH.

b) IlonHble 1 KOMMaHUTHBIE TOBAPHUIIIECTBA.

B) OTKpbIThIEC U 3aKPBITHIE aKIIMOHEPHBIE 00IIECTBA.

I') OGmecTBa ¢ OrpaHUYEHHON U AOTOTHUTEIIBHONW OTBETCTBEHHOCTHIO.

3. Kakue u3 BollenepevucIeHHbIX METOA0B YIIPABJICHUS OTHOCATCS K
IKOHOMHYECKHM:

A) 3apraTa, npeMus, MOKYIKa aKIUi IpenpUsiTUs.

b) CoBOKYMHOCTb CpPEeACTB IOPUAMYECKOTO BO3ACHCTBUS U TPABOBOT'O PETYIUPOBAHUS.
B) CounanbHo — NCUXOJIOTMYECKUE METOJIbI BO3JCHCTBUS.

I') LlenTpanu3oBaHHbIM, MJIAHOBBIA METOJT U XO3IMCTBEHHBIN pacyer.

4. Kakue ropuanyecKue JOKYMEHThI PeryJMpyloT TPYAOBbI¢ OTHOLICHUS BHYTPH
OpPraHM3alMu:

A) YcraB npeanpusitus, y4peauTeNbHbIA U TPYIOBOM TOTOBOP.

b) YronoBHbII 1 aAMUHUCTPATUBHBIN KOJEKCHI.

B) TpynoBoii kogekc 1 rpaxaaHCKUIl KOJEKC.

I') Konctutyuusa PO u aaMuHUCTPAaTUBHOE MPABO.

5. Kakue 13 BpllIenepeYucJIeHHbIX METOA0B YIIPABJICHHUS MOKHO OTHECTH K
perJiaMeHTHPYIINM:

A) ConmanbHO — ICUXOJIOTUYECKUE METObI BO3/ICHCTBHSI.

b) opranuzaioHHo — pacnopsiiuTeNbHbIE, PABOBBIE METO/IbI, METO/IbI PYKOBOJICTBA HA
OCHOBE JICJIETUPOBAHUS TTOJTHOMOYMH.

B) Cpencrsa 1opu1nyeckoro BO31€UCTBUS U MPABOBOIO PEryJIUPOBAHMUS.

I') Meroabl opraHu3allMOHHO — CTA0MIM3UPYIOIIETO, PACTIOPSIUTEILHOTO U
JVCHUATUIMHAPHOTO BO3IECUCTBUS.

6. IlepeynciiuTe OCHOBHbIE COCTABJIAIONIME YAOBJICTBOPEHHOCTH TPYAOM:
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A) MarepuainbHas 3aMHTEPECOBAHHOCTD, IEPCIEKTUBHOCTD, YCIOBUS TPYa,
3aMHTEPECOBAHHOCTH B palboTe.

b) KauecTtBo, 00HOBJICHUE, 1IeHA, TPOU3BOIUTEIBHOCTD.

B) Ilorenmuan yenoBeka, ycioBUs TPy/ia, MOTHUBAIUS.

I') Omnata Tpyaa, B3aMMOOTHOILLIEHHUS B TPYIOBOM KOJUIEKTUBE, aJaNTalys epcoHaia.
7. HazoBuTe 0CHOBHYIO pyHKIUIO puHaHCcOBOI noacucremsl CYII:

A) Obecnieuerue 3 (HEKTUBHOTO yIIPaBICHHUS.

b) Ob6ecneuenne GyHKIIMOHATBHBIX CIIYKO HEOOXOIUMBIMU JIAHHBIMH.

B) Ob6ecneuenne GyHKIIMOHATBHBIX CIIYKO HEOOXOIUMBIMU (PpHAHCAMM.

I') OGecnieuenue GyHKIUOHATBHBIX CIIY)O HEOOX0IUMOM MHGOpMAIIHEH.

8. Jl1s KaKOro CTUJISI yNPABJIEHUS XapaKTePHA KeCTKAas HeHTPAJIN3alus BJACTH B
PYKaXx OHOT0 PYKOBOIHUTEJIS:

A) 1eMOKpaTHUYECKHUIl CTHUIIb.

b) nubepanbHbIil CTUIIB.

B) aBTOKpaTUyeckuii CTUIIb.

I') cmemanHbIi CTUITB.

9. Yro o3navaer «npuHuun Iapero»:

A) 3a nepsrie 20 % pacxoayemoro BpeMenu gocturaercs 80 % pe3ynbTaroB.

b) 3a nepBrie 80 % pacxoxyemoro Bpemenu gocturaercs 20 % pe3ynbTaTos.

B) 3a nepBbie 60 % pacxoayemoro Bpemenu aocturaercs 40 % pe3ynbraTos.

I') 3a mepBbie 40 % pacxoayemoro Bpemenu gocturaercs 60 % pe3ynbTaTos.

10. K kakoii rpynie MeTo10B NPUHATHA PellleHUid MOKHO OTHECTH «MO3T0OBYIO
aTaky»:

A) KomiekTuBHas rpyIina METOI0B MPUHATUS PEIICHH.

b) HeopmanbHbie METObI IPUHATHUS PELLICHHI.

B) KonuyecTBeHHbIE METO/IbI IPUHATHS PELLICHUIA.

I') BepHo Bce BbllIENepeUnCICHHOE.

Ouenka Ilokazamenu oyenxu

3 Beimonneno 30-69 % Tecta npaBuibHO (4-6 BOIPOCOB).
4 Brinonneno 70-89 % tecta npaBuiibHO (7-8 BOIPOCOB).

5 Brimonueno 90-100% Ttecra npaBmibHO (9-10 Bompocos).

JAunakrnyeckasi exmuuna: 1.7 OCHOBBI NpeANPUHUMATEIBLCKON NI TETbHOCTH
3ansiTue(-1):

1.1.2.ITpeanpuHuMatenbCcTBO. bu3Hec-mIaH: CTPYKTypa, COJAEPAKAHNUE U PUHIIUIIBI
pa3paboTKH.

1.1.5.Pabota c paznenamu 6usnec-mnana: "HOpuandeckuit ian". "Crparerus
¢bunancupoBanus". "Onenka puckoB". "OuUHAHCOBBIN MJ1aH".

3apnanue Nel
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OTBeTUTH Ha BOMPOCHI TeCTa (KaXkIbIi BOMPOC olleHUBaeTcs B 1 Oamn).

1. Yto Takoe Ou3Hec-mIaH?

a) HeoOxoauMbIit JOKYMEHT JTsl TOOBIBAaHUS JCHET WJIH MOJTYYEHHUS JIBIOT.

0) Pabounii HHCTPYMEHT, MO3BOJISIOIINI UCCIIEI0BATh U OLIEHUTH JIF000€ KOHKPETHOE
HaIpaBJICHUE U MIEPCIICKTUBBI IEATSILHOCTH TPEIPHUATHS WIH (PUPMBI HA OTIPEICTICHHOM
PBIHKE B CIIOKUBIIIUXCSI OPTaHU3AIMMOHHO-9KOHOMHYECKHUX yCIOBHSIX.

B) Pa3zBepHyTOE 000CHOBaHME NMPOEKTA, JAIOIIEe BO3MOXHOCTh BCECTOPOHHE OILICHUTD

3¢ (PEKTUBHOCTH MPUHATHIX PEIICHUM, TFIAHUPYEMBIX MEPOIIPHUATHI, OTBETUTH Ha BOIIPOC,
CTOWT JIU BKJIQJIbIBATh ACHBIH B IAHHBIN TIPOCKT.

r) Bce oTBeTHI BepHbIE.

2. Kakmue ey cieayeTr OTHECTH K Mpoueaypam Ou3Hec - IJIAHUPOBaHUS ?

a) Pa3paboTka cTpareruu pa3Butus OusHeca.

0) OnpenaeneHue TEHACHIIUM pa3BUTHsI OU3HEcA.

B) JluBepcudukauus npoayKToB, padoT UIH YCIYT.

r) MonenupoBanue OM3HEC-TIPOIIECCOB.

1) Bce BhlllieniepeurcieHHoe.

3. YUTto B nepBYI0 o4epeb HHTEPeCyeT BJIa/iesbleB (AKIIHOHEPOB)

a) 9 (PEeKTUBHOCTH UCTIOIB30BAHUS PECYPCOB.

0) [IpuOBLITEHOCTH (YPOBEHBb PEHTA0ETLHOCTH HHBECTUPOBAHHOTO KAITUTAIIA).

B) JINKBUIHOCTD.

r) Pactnipenenenue npulbuiv (AMBUACHABI HA AKIIHIO).

1) PenrabenbHOCTD (BaJIOBOM, ONEpaIlMOHHOMN, YMCTOM ) MPUOBLIH.

e) PriHOUHBIE MTOKa3aTenu (COOTHOIICHUE IIEHBI aKIIMU U MPUOBLIN, CyMMa aKTHBOB Ha
aKITHIO).

4.11pu pa3padoTKe KOHUENIUH NPEANPUATHS, YTO J0JZKHO OBITH BKJIYEHO B pa3jae
«XapakTepucTHKA NPEANPUATHS U CTPATErHsl €ro Pa3BUTHI?

a) Tonbko MaTepuaIbHBIC TENH.

0) ToabKO CTOMMOCTHBIE LIETIH.

B) ToJIbKO COIMaIbHbIE LETH.

r) Bce nepeunciennbie BhIIIE.

5. Kakue npeanocbuUIKH J0JKHbI ObITh CO3aHbI HA NPEANPUATHH JJIsl YCIENTHOTr0
(PYHKIMOHMPOBAHUS CUCTEMbI IVIAHUPOBAHUS U MJIAHOBO-KOHTPOJIbHBIX Pac4yeToB?
a) KagpoBbie — rOTOBHOCTh PYKOBO/JICTBA .

0) Opranu3zaloHHbIE — JAeeCrOCOOHasi OpraHu3alus yIpaBiIeHUs.

B) UHdpopmarmonnsie — Hanmuune 3QpGeKTUBHOIO MHCTPYMEHTA JJis cOopa, mepepaboTKu u
nepenayy IIaHOBO-KOHTPOJIbHON HHGOPMALIMH.

r) 3aKOHOJATENbHBIC — HATUYHNE 3aKOHOB CIIOCOOCTBYIONIUX PA3BUTHIO YKOHOMHKH B
Poccun.

e) Meronnyeckue — Hanmnuue 0aHKa METOJIMK TSl pa3TUYHBIX OTpaCiIel
MIPOMBITTUICHHOCTH.

k) IlepBbie TpH.
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6. YkaxkuTe o4epeHOCTh pelieHus 32124 NpHU OM3HeC - IVIAHMPOBAHUM

a) Onenka 3¢ (PeKTUBHOCTH UHBECTUIIMOHHBIX 3aTparT.

6) COOp 1 MOArOTOBKA CTATUCTUYECKON, aHATUTUYECKOW U TPOTHO3HON MH(POPMALIMH.
B) Onpenenenue HE0OOXOAUMBIX PECYPCOB JUISl peATM3alK LEeJIEH.

r) Pa3paboTka 1ieneit, cTpateruu U TaKTUKHU pealiu3allii MPOEKTa.

1) AHaJIN3 4YyBCTBUTEIBHOCTH MPOEKTa B U3MEHEHHSIM BHEIIHUX U BHYTPEHHUX (PAKTOPOB.
7. Kakue ¢pakTOpbl rapaHTUPYIOT OecniepedoiiHyI0 padoTy npeanpusiTUs:

a) OTKyJla ¥ Kak [OCTYNal0T MaTepUabl U KOMIUIEKTYIOIIHE.

0) Ha xakux ycinoBusixX 3akymnarorcs (B KpEAUT WIH MO NMPEAOIUIATE) MaTepUabl.

B) Y CTOWYMUBHI JIM CBSI3U C MOCTABIIMKAMHU MAaTEPUAJIOB.

r) Kakum TpancnopTom AOCTaBIAIOTCS MaTEpHAIIbl, HAIMYUE TIOIbE3IHBIX ITyTEH.

n) Kak obecrnieunBaeTcsi OTrpy3Ka U peaid3als TOTOBOM MPOAYKIINHU, KAKHE CAHKIIUU
IpeaycMaTpUBaIOTCS 32 HAPYLIEHUE CPOKOB BhIBO3a MPOAYKIUH.

e) Bce nepeunciieHHbIE BBIIIIE.

8. Uto Takoe CPOK OKynaeMoCTH NPOEKTA:

a) OTo BpeMsl, B TEUEHUE KOTOPOro Oy1yT OIJIaYMBaThCSA HayalbHbI€ HMHBECTHUIIMH.

6) OTo mepuo BpeMeHH, HEOOXOJUMBIN 111 BOZMELICHHS 3aTPaT MO MPOEKTY.

B) DTO Mepuoj BpEMEHH, HAUUHAs C KOTOPOTO MpeAnpusiTue 0y1eT padboTaTh TOJIBKO Ha
ceOs.

9. dTanbl COCTABJIECHUSI KPATKOCPOYHOIO IIAHA:

a) BeinmonHeHue miaHa.

6) CocraBiieHue IJ1aHa.

B) [Iporno3upoBanue OyAyux yCaoBUil 1€SITEIbHOCTH.

r) AHAJIU3 U KOHTPOJIb.

1) AHAJIU3 CUTYallUuU U MIPOOJIEMBI.

e) IlocranoBka 3agad.

x) Konkperuzauus mniaHa.

3) KoppekTupoBka u yBsi3Ka.

K) BeiOOp onTUMansHOro BapuaHTa.

10. ®ynkuuu OU3HeC-MIIAHMPOBAHMS:

a) KOHTPOJIb — BOBMOYKHOCTb OIEPATUBHOIO OTCJIEKUBAHMSI BBIIIOJIHEHUS TIaHa,
BBISIBJICHUS OIIMOOK M BO3MOXHOU €ro KOPPEKTUPOBKH.

0) onTuMu3anus — odecredeHre BpI0opa JOMyCTUMOIO U HAMTyYlIero BapUaHTa pa3BUTHS
PEANpPUSATHS B KOHKPETHOU COIMATbHO-IKOHOMHUYECKO cpee.

B) KOOpJMHAIIMS U MHTErPallMsl — yUeT B3aUMOCBSI3H M B3aMMO3aBUCUMOCTH BCEX
CTPYKTYPHBIX MOJIpa3/ieJICHUN KOMIIAHWU C OPUEHTAlMeN UX Ha eIUHbINA O0LIui
pe3ynbTar.

I') BCE OTBETHI BEPHBHI.

Ouenka Ilokazamenu ouenku

3 Brimonueno 30-69 % Ttecta npaBuiibHO (4-6 BOIPOCOB).
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4 Brimonaeno 70-89 % Tecra npaBmiibHO (7-8 BOIPOCOB).

5 Breinonneno 90-100% Tecta npaBuiibHO (9-10 Bompocos).

JAunaxkTnyeckasi exmuuna: 2.2 [lpuaumats 000CHOBAaHHBIE PEIICHUS

3ansaTue(-11):

1.2.2.CyObeKTbl ppIHOYHBIX OTHOILIIEHHH. Pa3BuTHE pHIHOYHBIX OTHOLIEHHH. OCHOBHBIE
GyHKIHH.

2.1.2.TpeboBaHus K MOCTPOCHHUIO PAIMOHAIBHBIX CTPYKTYD anmapara yrupaBJIeHUs U
onpenenstonue GakTophl.

3ananue Nel
Pemuts 3anauy:

OnpenenuTs MoKa3aTesld peHTa0eIbHOCTU TPOU3BOACTBA (00IILYI0, PACUETHYIO) MIPU
yCIIOBUHU: BeMurHa OanancoBoi mpuosuin 800 ThIC. py0., CpeAHET010BASI CTOUMOCTh
OCHOBHBIX MPOU3BOJICTBEHHBIX POHI0B — 9600 ThIC. pyO., CpeIHEr0/10BasE CTOMMOCTD
HOPMUPYEMBIX 000OPOTHBIX CPEJICTB cocTaBisieT 35 % OT CTOUMOCTH OCHOBHBIX (DOHJIOB;
OCBOOOXK/IAIOTCS OT IUIaThl MPOU3BOACTBEHHBIE (POHBI HA cyMMy 450 ThIC. pyO0., TUaTa 3a
MPOLIEHTHI KPaTKOCPOUHOro 6aHkoBckoro kpeaura 200 Thic. pyo.

Ouyenka Ilokazamenu oyenku
3 3amaua perieHa YaCTUYHO: OTNPE/IeTICH MPaBIIBHO XOTs ObI OJMH U3
nokasaresnei. 3aaya He opopmiieHa: HET 1aHo, (GOpMYIT JIJIsl pacuera,
OTBeTA.
4 3afada peleHa npaBwiIbHO (ONpeeeHbl 00a mokas3aress). 3ajada He

oopMIIeHa: HET JaHO, YKA3aHO Cpa3y pelICHHUE.

5 3anaua perieHa npaBuibHO. 3a7a4a ohopMIIeHA: €CTh TaHO, POPMYIIbI
JUTS pacyuera, OTBET.

JAupakTuyeckas exuHuna: 2.6 YpaBisiTh KOHQIUKTaMU

3ansaTue(-1):

2.2.1.Ilporuo3upoBaHue U mIaHupoBanue. Opranu3anus.

3ananue Nel

Pemuth 3amauy:

OnpenenuTh ce0ECTOMMOCTh TOBAPHOU MPOMYKIIMH U 3aTPaThl HA | TOHHY MPOIYKIIMH 110
CHEAYIOIIUM JJAHHBIM:

[Tnanupyercs romosas BeipaboTka mpoaykiuu A - 2200 T

3aTpathl COCTaBAT, ThIC. PYyO.

1. Ha ocHoBHOE cbipbe - 15080,49

2. ITpouee coipbe - 3612,42

3. TpaHCHOPTHO - 3arOTOBUTEIIbHBIE (HAKIaAHbIE) pacX0abl cocTaBistoT 1,15% ot

cTp. 25 u3 62



CTOMMOCTH OCHOBHOT'O U MPOYETO CHIPhS

4. YniakoBOUYHBIE MaTepraibl - 2566,74

5. DAEKTpO3HEPTUs TeEXHOJIOorn4Yeckas - 949,69

6. TOIJIMBO TEXHOJIOTHUECKOE - 829,75

7. 3apriiaTa OCHOBHASI M IOTIOJTHATEIbHAS TPOU3BOACTBEHHBIX pabounx - 3593,59
8. OTurciIeHHs OT 3apIUIaThl COCTABIISIIOT 26,2% OT CyMMBbI OCHOBHOM U JIOIIOJIHUTEIbHON
3apIiaThl

9. O6menpon3BOACTBEHHBIC pacxo bl cocTaBiIOT 100% OoT cyMMBI OCHOBHOM U
JOTIOJIHUTENIbHOM 3apIuiaThl

10. OOmexo3sicTBEHHBIC pacXxo/abl COCTaBIAIOT 150% OT cyMMBI OCHOBHOM U
JIOTIOJTHUTEJIbHON 3apIijiaThl

11. Kommepueckue pacxosl (pacxoisl Mo T0CTaBKe) cOCTaBIsAOT 7,2% OT
IIPOU3BOJICTBEHHOMN CE0ECTOMMOCTHU

K A/ IEEYIIALHA € e0eCTOHMOCTH NpoayKIHH

HauMeHoBaHHe H3JeTHH
3aTPalkbl Ha BECH
BBIITYCE,
TeiC. pvi.

HammeHopaume 34TpaTel Ha 1T,

py6.

et

. OCcHOBHO® CBIpBE
. ITpodee crIpEe

]

. TpaHCOpPTHO — 3ar0TOBHISIEHEIS (HAKTATHEIE) PAacXk0lbl

. ¥YIAKOBOIHEIE MAaTEpPHAIH

L7 (=S Iy Y

. 3.']EI\TPG'3HEP1'I‘I.‘FI Ha TEXHOJOTHHCCKHS HYEIIB

6. TOMTHEC HA TEXHOTOTHYECKHE HYAIb
-
!

. 3apIiara OCHOBHAA H JOMOIHHTENbHAR [IPOH3BOACTBEHHBIX
afouHx

8. OTHHCTeHHA OT 3apPIUIaTE]

9,00 meHpPOHIBOACTEEHHBIE PACK0IE

10, O0mexozaficTECHHEI® HY#IE

11.IIponzeoacTReHHAS Ce0ecTOHMOCTE

12. KoMmMepdeckHe pacxolsl

13. IToaHas cefecTOHMOCTE

0uem<a Ilokazamenu OUEHKU

3 3amava pelieHa YacTUYHO: 3aMoIHEH cTooel] "3aTpaTsl Ha BeCh
BBITYCK".

4 3aaya pelreHa MOoJTHOCTHIO: TIPOU3BEACHBI PacueThl U 3aIT0JTHCHBI 002
CTOJIOLA.
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5 3ajada pelreHa MoJHOCTHIO: IPOU3BEICHBI PACUETHI M 3aITOJTHEHBI 00a
CTOJIONIA, C/IeJIaH BBIBO/I IO PEIICHHOM 3aj1a4e.

2.5 Texkymnii koutpoJb (TK) Ne §
Tema 3ansaTus: 2.3.5./leqoBoe oOiieHne, ero XxapakTepuctuka. 2 2 dasbl JeJ10BOTO
oOuieHus: Hayano Oecenbl, nepenaya nHGOpMaIMK, ApryMEHTUPOBAHUE, ONIPOBEPIKEHHUE
JIOBOJIOB COOECEIHMKA, IPUHATHE pellieHus JleoBbie BCTpeUHn, EI0BbIE OeCebl,
COBEIIAHHUS.
Metoa u popma kontpoJs: IIpaktuueckas padora (Ompoc)
Buna konrTpoas: [Ipaktuyeckas padbora
JInpakTudeckasi exmHuna: 1.8 ocHOBBI (DMHAHCOBOM I'PAaMOTHOCTH
3ansaTue(-s1):
1.1.5.Pabota c paznenamu 6usnec-mnana: "FOpuanueckuit mian". "Crparerus
¢unancupoBanus". "Ouenka puckon". "duHaHCOBBIN T1aH".
3apnanue Nel
OTBeTUTH Ha BOMPOCHI TeCcTa (KaXKIbIi BOMPOC OlleHUBaeTcs B 1 Oamn).
1. CkoJBbKO cTyneHell HACHUTHIBACT MMPAMHU/IA YeJ0BeYeCKUX MOTPedHOCTel
A.Maciaoy:
A) Tpu.
b) Bocewms.
B) Ilats.
I') IlecTs.
2. IlepeuncinTe NPUYUHBI, BHIPAKAKIINE HEOOXOAMMOCTH NEPENOAr0TOBKHU
MepPCOHAIa BHYTPH (pUpPMBI:
A) HexBaTka kBanuuIIMpOBaHHBIX KaJIpOB Ha HAIIMOHATLHOM YPOBHE.
b) YBenunuenue croumoctu pabodeit CHIIBL.
B) JlaBneHue BHENTHUX KOHKYPEHTOB.
I') BepHo Bce BbllIeNepeuncIeHHOE.
3. B yeMm 3akJji04aercsi HEHHOCTh KAXK/A0I0 NPUHSATOIO pellieHus :
A) B ero cBoeBpeMEHHOCTH U HEOOXOIUMOCTH.
b) B ero peanuzanuu.
B) B ero npogymanHoCTH.
I') B ero KOMIeTeHTHOCTH.
4. C kakuM BHJIOM MEHE/:KMEHTA CBSI3bIBAIOT NEPCIEKTUBBI CBOEr0 Pa3BUTHUS BCe
npeycnesamouue pupmbi:
A) OUHAHCOBBIN MEHEKMEHT.
b) NHHOBalIMOHHBIN MEHEIKMEHT.
B) KaapoBbiit MEHE)KMEHT.
I') CtpaTernveckuii MEHEKMEHT.
5. B yem 3aK/04aeTcs CYIIHOCTb IKCIIEPTHOI0 TUIIA BJIACTH:
A) IlogqunHeHHbIN yOXKICH, UTO PYKOBOAUTEH, UMEIOIIHI BJIACTh MOXKET MTOMEIIATh MY
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B y/IOBJIETBOPEHUH KAKOW — JINOO MOTPEOHOCTH.

b) [logunHeHHbIN yOEKIEH, UTO pyKOBOJUTENb 00JIa/1aeT ClIeHUaIbHBIMU 3HAHUSMHU B
OTpEeICICHHOM 00J1acTH.

B) [logunHeHHbIl yOEKIEH, YTO PyKOBOJUTENb 00J1a/1a€T BO3MOKHOCTBIO YAOBIETBOPUTh
€ro NOTPEeOHOCTH 3a CUET PA3IUYHBIX (POPM BO3HATPAKIACHUS.

I') [lonunHeHHBIN YOEXKIEH 4TO pyKOBOIUTENb UMEET MPaBO MPUKA3bIBATh, TAK KaK
HaXoAUTCA Ha O0jiee BHICOKOM yIPaBICHYECKOM YPOBHE.

6. UTo JIe:KUT B OCHOBE JIIOOOr0 KOH(JIUKTA :

A) KondnukrHas curyanus.

b) Unnunexrt.

B) Kondponrarus.

I') HecoBnaienre ®U3HEHHOTO ONBITA OMITOHEHTOB.

7. Kako#l TNl KOH()JIMKTOB B OPraHM3allui CAMbIH PaclPOCTPAHEHHbINM:

A) KoH)AUKT MEX 1y TUYHOCTBIO U TPYMIIOM.

b) MexrpynnoBoil KOHQIHKT.

B) BHYTpuIMYHOCTHBIN KOH(IIMKT.

') MexxnuaHOCTHBINA KOH(IIHKT.

8. Kakoii THI1 KOH()JIMKTOB BHI3LIBAIOT IPOTUBOPEUYNBbIC TPEOOBAHUS,
npeabsiBJjsieMble K O/THOMY Y€JIOBEKY:

A) BHYTpUITMYHOCTHBII.

b) MexIu4HOCTHBIH.

B) KoHbauKT MeX 1y TUYHOCTHIO U TPYIITION.

I') BepHo Bce BhllIeNepeuncIeHHOE.

9. B ueM 3akJjr0o4aercs cyTb MeToaa «leabdbi»:

A) DT0 MHOTOTYpOBasi MPOLIETypa AaHKETUPOBAHMUS.

b) D10 «xonblLeBas» cucTemMa NpUHITHS PELICHUH.

B) Ot0oT MeToA OCHOBaH Ha KOPPEKTHUPOBKE HIKHUMH CTPYKTYpaMH YIIpaBICHUS
BBILIECTOSIMX PEIICHUMN.

I') 3a ocHOBY 3TOrO METOAA OEPETCS MHEHUE OJHOIO JIMIA TPYIIBL.

10. B yem 3akiIr04aercs rjiaBHas Hejlb «MO3r0BOM ATaKH»:

A) Heo06x0oa1MO NOTYyYUTh KaK MOXKHO OOJIbIIE PALIMOHAIN3ATOPCKUX MPEII0KEHUI.
b) Heo6xoammo 1mo MakcuMyMy UCIOJIb30BaTh pabodee BpeMms.

B) Heo0xoaumo mostyduTh TOJBKO HYXKHBIE JUI PEILICHUS IPETOKECHHUS.

I') Heo6xoaumo onpenenuTs Hanbosee CrioCOOHBIX YIaCTHHUKOB.

Ouenka Ilokazamenu oyenku
3 Brinmonneno 30-69 % Ttecra (3-6 BompocoB).
4 Beimonneno 70-89 % Tecta (7-8 BOpocoB).
5 Brinonneno 90-100% tecrta (9-10 Bompocos).
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JAupakTudeckasi exmHuna: 1.9 nopsiaok BeICTpauBaHus MPE3EHTALIUU
3ansaTue(-1):

1.1.3.PaboTa c pa3nenamu 6usHec-tuiana: "[Iponykius". "OneHka peiHka cobiTa.
"Konkypenuns'".

3ananue Nel

OTBETUTH Ha BOMPOCHI TeCTa (Kaxblil BOIPOC OlleHUBaeTcs B 1 Oarn).

1. OT™MeThTE JMIIHNH MYHKT B HUKENEPEYUCICHHOM CIIMCKe HeI0CTATKOB
PYKOBOIMTEJIS:

A) HEyMEeHUE YIIPaBIsATh COOOM;

b) pa3MbIThie TyXOBHBIE IIEHHOCTH;

B) ctpemiienne k TBOpuecTBY B paboTe;

I') HeymeHue BIUsThH Ha JIOJIEH.

2. Yro kaTeropuyecku 3anpenaercs 1eJaTh BO BpeMsi «KMO3r0BOil aTaKm»:
A) IpUHUMATh aJIKOT'OJIbHBIC HAMMUTKU U KYPUTh;

b) cioputh 1 Bo3paxkats;

B) xpuTukoBaTh NpeIOKEHNS] CBOUX KOJIIET;

I') BepHO BCe nmepeyuciaeHHoeE.

3. B kakux cjy4asix mocjaeJAcTBUsA KOH(PIUKTA CYHUTATCH (PYHKIIMOHAIbHBIMMU:
A) KorJja OHM pa3pyIIUTENIBHO BIHSIOT HA OPraHU3aIluIo;

b) xorga KOHGIHUKT BEISBISET PACCTAHOBKY CHJI B KOJUICKTUBE;

B) xornga koHGAMKT CTAHOBUTCS TOJIE3HBIM [IJIS1 YWICHOB TPYJOBOTO KOJIJIEKTUBA U
OpraHu3alliy B 1IEJIOM;

I') koraa KOHGIUKT CHUKAET MPOU3BOJIUTEILHOCTh TPYAa B KOJIJIEKTHUBE.

4. B KaKHUX CJy4Yasix nocJaeCTBUSA KOHPINKTA CUUTAIOTCHA IJUCPYHKINOHAIBLHBIMHU:
A) xorza KOH(JIMKT pa3pylIUTENbHO BIUSET HA OPraHU3aluIo;

b) xornia KOH(GIUKT BBISIBISICT PACCTAHOBKY CHUJI B KOJUICKTUBE;

B) koraga KOHQAMKT CTAHOBUTCS MOJIE3HBIM [IJIS1 YJIEHOB TPYJOBOIO KOJIJIEKTUBA U
OpraHu3alliy B LIEJIOM;

I') xorna KOHGIUKT CHUKAET MPOU3BOIUTEIBHOCTh TPY/Aa B KOJICKTHBE.

5. Y10 Takoe MHIUACHT?

A) peakius Ha KOHOIUKTHYIO CUTYAITHIO;

b) HecoBnazieHre UHTEPECOB CTOPOH;

B) oTkpbiTast KOHGPOHTALIUA MEKYy CTOPOHAMH,

I') ymemiienre UHTEPECOB OJTHOM U3 CTOPOH KOH(MIUKTA.

6. UTO OTHOCHUTCS K NMeJArOrm4ecKumM Crnocodam npeoaoieHuss KOHQPJIUKTOB?
A) cuioBoe pazbeAMHEHUE KOH(MIUKTYIOIUX CTOPOH;

b) pa3penienre koHGIMKTA IO MPUTOBOPY CY/a;

B) Oecena, npock0a, yoexienue, pa3bsiCHeHUE TpeOOBaHUH K paboTe;

I') nepeBoa Ha IpyTyI0 pabOTy KOH(MIUKTYIOUIUX CTOPOH.

7. B 4em 3aKk/104aeTcsl ueaJibHas TAKTHKA MeHeKepa B cJiy4yae BOSHUKHOBEHHS
KOH(pIMKTA:
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A) ycTpaHUTh KOH(MIUKT JF00BIM MyTEM;

b) MeHexep TOJKEH yIpaBisiTh KOHPIUKTOM U 3PHEKTUBHO €r0 UCIOIb30BaTh;
B) nocrtaparbcst He BMEIIMBATHCS B KOH(IIHUKT;

I') BepHO BCe BhIIENIEPEUUCICHHOE.

8. B uem, Ha Baul B3IJIs1/1, [VIABHOE OTJIMYHE BJIACTH OT JINJAEPCTBA:

A) nuepoB Ha3HAYAET BBILIECTOSLIEE PYKOBOICTBO;

b) nunepcTBO OCHOBaHO Ha TMYHOCTHBIX KAU€CTBAX PYKOBOJIUTEIS;

B) nmunep 6omnee adhexTUBEH B OpraHu3aIiii 4eM MPOCTO BHIIECTOAIINNA PYKOBOIUTE;
I') munep 6omnee 3 HEKTUBHO OCYIIECTBISIET (OPMATEHOE PYKOBOJCTBO.

9. Uto siBJIsIEeTCS MEPBOii CTaUell MeperoBOPHOro npoiecca:

A) Ha4ao NeperoBOpPoOB;

b) nmpoBenenue npeaBapuTENbHBIX KOHCYJIbTALIUN;

B) nmpotiecc npoBeaeHust neperoBopos;

I') moaroroBka Kk meperoBopam.

10. Yro siBJIsIeTCHA NMEPBbIM LIATOM [1€J10BOTr0 O0ICHHS:

A) 0OMEH KOMIUIMMEHTAMH U MOJIapKaMu;

b) npexacraBienyre CTOPOH Apyr APYTY;

B) B3auMHEbIIl 0OMEH TpeOOBaHUSIMU;

I') BepHO BCE BBILIEIEPEYUCICHHOE.

OI(EHKa Hokazamenu OUEHKU

3 Brimonneno 30-69 % tecrta (3-6 BonpocoB).

Breinonneno 70-89 % Tecta (7-8 BOonpocos).

5 Brimosnaeno 90-100% tecta (9-10 BompocoB).

JInpakTuyeckasi exuHuna: 2.7 BrmageTs 3TUKOH AeI10BOr0 OOIICHUS

3ansTue(-s1):

2.3.3.0mnpeneneHue TUNA U CTPYKTYPHBIX COCTABISIOMMX KOHMIUKTHON CUTYaIlUH.
2.3.4.JlenoBoe obmieHue, ero xapaktepucTtuka. 2 2 da3bl Ae710BOro OOIIECHHS: HaYalo
Oecenpl, epenaya nHGopMaIu, apryMeHTUPOBaHUE, OMIPOBEPKEHHE I0BOJIOB
cobeceHUKA, MPUHITHE pelieHus [leoBbie BCTpeuH, eJI0BbIe Oece/bl, COBEIIaHUS.
3ananme Nel

OnpenenuTh MOKa3aTesb (POHIA OTIAYU IO MIPEANPUSITHIO U €T0 U3MEHEHHE B OTYETHOM

roJly 0 CPaBHEHHIO C OA3MCHBIM HA OCHOBAHUU CIEIYIOIIUX UCXOIHBIX JaHHBIX:
bazoBe1ii rog OTYETHBIN IO
['onoBoit |Cpenuner |Croumoc [['ogoBoii [BBog OD Br10siTHE OD
BBHIMTYCK M|oj10Bas ¢ [Tb O®D Ha|BBIMYyCK I
POAYKIM [TOUMOCT |[KOHEI]  [poayKiu
u, MiH. [p O®, [roxa, 1, MJIH.
pyo. MJTH. MJTH. pyoO.
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pyo. pyo. Cymma, |/[ara Cymma, |/[ara
MJIH. BBOJA  |MJIH. BEIOBITHS
pyo. pyo.
1 Bap. 15,0 6,25 6,5 16,5 0,6 1 mrona (0,09 1
deBpas
2 Bap. 42,0 14,5 15,0 46,2 1,0 1 mapta [0,21 1
neKaopst
Ouenka Ilokazamenu ouenku
3 3ajayva peleHa 4aCTUYHO: ONpeesieH IPaBUILHO XOTsI Obl OJMH U3

nokasaresield, B pacueTax UCIoJIb30BaHoO. 3a1aya He opopMIIeHa: HET
naHo, (popmyt Juisl pacyeTa, OTBETA.

4 3amaua perieHa mpaBUILHO (OmpeneNieHbl 00a mokasarens). 3agadya He
oopMiIeHa: HET TaHO, YKa3aHO Cpa3y pelicHue.

5 3anava pelieHa npaBuibHO. 3aga4a oopMIIeHa: €CTh TaHO, POPMYIIbI
JUIsl pacyeTa, OTBET.

JAupakTuyeckasi exuHuna: 2.9 B3aMMOI€MICTBOBATh C KOJUIEraMU, PyYKOBOACTBOM,
KJIIMEHTaMU B X0/€ Mpo(ecCuoHaIbHON AeTETbHOCTH

3ansaTue(-11):

1.2.3.Paznuuusi B ynpaBi€HUU PHIHOYHOW U aIMUHUCTPATUBHO-KOMAaHAHON 3KOHOMUKOM.
XO034MCTBEHHBI MEXAHNU3M PBIHOYHOM SKOHOMUKH.

3ananue Nel
PaccuunTaTh cienbHy0 paclieHKy Ha yCIyTH U 3apab0oToOK pabOTHUKA 3a MECHI], €ClIU
TEXHOJIOTUYECKU I MPOLIECC OKA3aHUs YCIYTU COAEPKUT TPH OINEPALMU C 3aTpaTaMHU
BPEMEHH COOTBETCTBEHHO: 5,6 MuH., 4,3 MuH., 3,2 MuH. PaboTHUK 00CTyXuBaet 77
KJIMCHTOB B JICHb. 3a Mecs1l oH oTpadotan 27 nueit. Pa3psin pabot 4-wiit. Tapudnas craBka
celblIMKa epBoro paspsaa 26,2py06./dac, Tapuduslii koagduuueHt 4-ro paspsana 1,6.

Ouenka Ilokazamenu ouenku

3 3ajayda pelleHa YaCTUUHO: OMPEEsICH IPaBUIbHO XOTsI Obl OJVH U3
noKa3aTelseid, B pacueTax UCIOIb30BaHo. 3a1aya He 0opMIIeHA: HET
naHo, GopMyIl AJis pacueTa, OTBETA.

4 3amava peleHa npaBuUiIbHO (OmpeaeneHbl 00a mokasaresns). 3ajaya He
oopMIiieHa: HET 1aHO, YKa3aHO Cpa3y pelIeHUeE.

5 3amaua permieHa nmpaBuiIbHO. 3a1a4a ohOpMIICHA: €CTh TaHO, (POPMYITBI
JUTS pacyeTa, OTBET.

JAupakTuyeckas exuHuna: 2.10 BeIABIATH JOCTOMHCTBA M HEJIOCTATKU KOMMEPYECKOM
1501 (S)|
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3ansaTue(-1):

2.1.3.CtpyKTyphl CUCTEM yIIpaBIEHHUs. BUIbI CTPYKTYp ynpaBieHUs.

3apanue Nel

Onpenenuts 3apabOTHYIO IJIATY MPOAABIIOB 3@ MECSAIl — CEHTSIOpb U OKTS0ph. B mtaTe
MarasuHa 4 npojasna, 2 npoaaBLa UMEIOT NEPBbIN pa3psa, 1 — Tpernid, 1- Bropoi. B
COOTBETCTBHH C MOJIOKEHHEM 00 OIIaTe Tpyia IpUMEHsAETCs cAefbHas (opMa OIiaThl
TpyZa MpoJIaBLIOB B MPOIEHTaX 0T o0beMa peanuzanui. PakTuyeckuit 00beM peanu3aiu
TOBapa 3a CEHTAO0pb cocTaBui 650 ThIC. py0., 32 OKTIOpH 560 ThIC. pyO.. 3apaboTHas miaTa
IPOJIaBIIOB ycTaHaBiIuBaeTcs B pazmepe 10% ot oobema peanmzaiuu. KoadduimeHTst
TPYIOBOT'O YYaCTHs COCTaBUJIM: y IEPBOTO Mpoaasua 1-ro paspsana 1,5, y Broporo
npoxasia l-ro paspsaa 1,45, y npoaasua 2-ro paspsaa 1,3, npoaasua 3-ro pazpsiga 1,1.

OMBHKa Hokazamenu OUEHKU

3 3aznava pellieHa YaCTUYHO: ONpPEIeTIeH MPABUIBHO XOTs Obl OJJUH U3
IIOKa3aTeNIel, B pacueTax UCIOJIb30BaHO. 3a1aya He 0(OpMIIEHA: HET
naHo, GopMyJI AJI pacueTa, OTBETA.

4 3amaua pelieHa npaBuUiIbHO (OmpenesieHbl 00a mokasarens). 3agadya He
oopMIiIeHa: HET 1aHO, YKa3aHO Cpa3y peliecHue.

5 3ajada peleHa npaBuwibHO. 3aada oopmiIeHa: €CTh 1aHO, (hOPMYIIbI
JUIS pacuera, OTBET.

2.6 Texymuii koHTPOoJb (TK) Ne 6
Tema 3austus: 2.4.3.Ctunu ynpasieHus B chepe nHOOPMAITMOHHBIX CHCTEM H
MIPOrpaMMHUPOBAHUS.
Metoa u popma koutpoJsi: [Ipaktuyeckas padora (Ompoc)
Buna konTpoasi: [Ipaktudeckas pabora
JMunaktuyeckas eqmunna: 1.10 kpenutHbie 0aHKOBCKHUE MPOTYKThI
3ansitue(-s1):
2.4.1.IlonsiTue pyKOBOJCTBA U BJIACTU. Y IPABJICHUE YEIIOBEKOM U YIIPABICHUE TPYMIIOHN.
[InanupoBanue paboTsl MeHemkepa. Opranuszanus padbovero AHs, pabouel Heaenu,
pabouero Mecra. YaydilleHHE YCIOBUM Tpya.
3apanue Nel
OTBeTUTH Ha BOMPOCHKI TeCTa (KaxIblil BOIIPOC oLieHuBaeTcs B 1 0an).
1. Yto siBJIsieTCA NMEPBOM CTAAMEl MePEeroBOPHOIO mpouecca:
A) Hauano NeperoBOpoB;
b) npoBenenue npeaBapuTEIbHBIX KOHCYJIbTAIIUN;
B) npouecc nposeneHust neperoBopos;
I') moaroToBKa K neperoBopam.
2. B yem riiaBHasi poJib MAPKETHHIA B CHCTeMe MEHEIKMEHTA B OPraHU3AlMH:
A) MapKETUHT MOMOTaeT MOBBICUTH A(P(HEKTUBHOCTH YNPABIECHYECKUX PEIICHUN TyTEM
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KOMIUJIEKCHOTO y4eTa MOTpeOHOCTEN PhIHKA;

b) MapkeTuHr nomoraet 60J1€€ YETKO BBISBIIATH OCHOBHBIE MOTPEOHOCTH MEPCOHANIA;
B) MapkeTHHr moMoraer HalaKUBaTh XOPOLIME OTHOUIEHUS C IPABOOXPAHUTEIbHBIMU
opraHamu;

') MapKeTHHT OKa3bIBaeT XOPOIUIYIO MOJACPKKY MPU HAOOPE HOBBIX COTPYAHHKOB.

3. YTo siBJIsIETCH OAHOM M3 IVIABHBIX XapPaAKTePUCTUK ANMOHCKOI0 ONbITA YIPABJICHUA
Ka4eCTBOM:

A) SNOHIIBI aKTUBHO 3aMMCTBYIOT 3ala/IHbII ONBIT KOHTPOJIS HAJl KAYECTBOM;

b) sinoH1bI NOpyYaroT Npoliecc KOHTPOJIS HaJl KAYECTBOM ITPABOOXPAHUTENbHBIM OpraHaMm;
B) B SInoHnu nponecc ynpasieHus: KA4€CTBOM HUKOT/a HE 3aKaHUYNBAETCS,;

I') B SInoHum npouecc ynpapiaeHUs: KA4€CTBOM HUKOTJja HE HAUMHAETCS.

4. B yeM 3aKJII04aeTCH IIABHASA LeJIb YIIPABJICHUS PUCKOM:

A) nosydyeHre HAaMMEHbIIeW MPUOBLTN TPU HAMMEHBIIIEM PUCKE;

b) nonyyenue Hanbob1IeH NPUOBUIN TPU ONTUMAIILHOM YPOBHE PHUCKA;

B) nonyuyenue Hanboap1Iel NpuObUIA IPU HAUOOJBIIEM PUCKE;

I') BepHO BCe BhIIENEPEUUCICHHOE.

5. B cucreme ynpaBJieHUs] KAKOW HMEHHO CTPaHbI Han0oJiee pa3BUT MATEPHAIM3M:
A) I'epmanus;

b) CIIA;

B) Poccus;

I') SAAnonwus.

6. B yem 3aKk/104aeTcs IJIaBHAs LeJIb YIIPaBJIeHU HHBECTHLHMAMMU:

A) makcumu3zanus 3p(HEeKTHBHOCTH UHBECTULIMOHHOMN AESITEIbHOCTH OpraHU3aliiy;

b) makcuMu3anus ypoBHsi 00bEMOB MPOJIaXkK TOBAPOB OpraHU3alUY;

B) Makcumu3zaius KoMMepUeCcKou 1eaTeIbHOCTH OpraHU3allnu;

I') Makcumu3anys Kanurain3auuud (pOHI0B OpraHU3aluu;

7. OTMeThTE JMIIHUNA IYHKT B OCHOBHBIX TPE0OOBAHHUAX K MEHEI:Kepy B CUCTEMe
ynpasjenus CLIA:

A) monuTHyecKasi r(paMOTHOCTb;

b) 3apaBsiii cmbIcH;

B) 3nanue nena;

I') cnocoOHOCTH 10BOAUTH HAYATOE JIEJI0 A0 KOHIIA.

8. Kak Jiyuiie Bcero pa3MecTUTh CTYJIbsl B KOMHATE Il IPOBEACHHS NePeroBopoB:
A) o1 IPSIMBIM YTJIOM;

b) cimHOM npyT K ApYTY;

B) Bokpyr cTona pyKOBOAUTES;

I') psgom nipyr ¢ Apyrom.

9. OT™MeThTE JMIIHUNA MYHKT B CIIMCKE YACTHBIX MOKa3aTeseid 3pPeKTUBHOCTH
MEHe/IKMEHTA:

A) Temn pocTta IpOU3BOJAUTEIBHOCTH TPYAQ;

b) MarepuanoeMKoCcTh NPOAYKIIHH;
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B) dponnootrnaua;

I') 06beM npoun3BoOCTBA.

10. Kakoii U3 HUKenepeyrcJIeHHbIX (PAKTOPOB OTHOCUTCH K BHEIIHUM (paKTOpaM
3¢ ¢eKTUBHOCTH yIIPABJICHUS:

A) 060Ji€3HU PYKOBOJUTENEH U COTPYIHUKOB;

b) nporynsl paGOTHUKOB 0€3 yBaXKUTEIBHBIX IPUUHH;

B) akTHBHAs MOJIUTHKA KOHKYPEHTOB;

I') npon3BoACTBEHHBIE KOH(IUKTHI.

Ouenka Ilokazamenu ouenku

3 Brinonneno 30-69 % tecta npaBuiibHO (4-6 BOIIPOCOB).
4 Brimonueno 70-89 % Ttecta npaBuibHO (7-8 BOIIPOCOB).
5 Beimonneno 90-100% tecta nmpaBuiibHO (9-10 Bompocos).

JupakTudeckas eqxuHuna: 2.11 npe3eHToBaTh UAEU OTKPHITUS COOCTBEHHOIO JI€ia B
po(eCCUOHATIBHON JAESTENIbHOCTH

3ansaTue(-1):

1.1.5.Pabota c paznenamu 6usnec-mnana: "FOpuandeckuit man". "Crparerus
¢unancupoBanus". "Ouenka puckon". "duHaHCOBBIN M1aH".
3apanue Nel

Omnucate cTpaTeruto OTKpbIBaeMoro ousHeca - marasusa "Kommiekryromume ais [TK" .

Ouenka Ilokazamenu ouyenku
3 Onrcanue cTpaTeruu.
4 Onrcanue cTpaTeruu, MosICHEHWE BBIOOPa, YKa3aHUE MPEUMYIIIECTB.
5 Omnucanue CTpaTeruu, MOsICHEHHE BHIOOPA, YKa3aHUE MTPEUMYIIECTB U
BO3MO>KHBIX HEJOCTATKOB.

JAunpakTuyeckas exuHuua: 2.12 pacCYyuThIBaTh pa3Mephl BBIIIAT MO MPOLIEHTHBIM
CTaBKaM KPeJIUTOBAHUS

3ansiTue(-s1):

2.1.4 Ilpouecc ynpaBieHus.

3apanme Nel

Hanucate pe3toMe 1o roroBoMy Ou3HEC-TUIaHYy.

Ouenka Ilokazamenu oyenxu
3 B pesrome onucano 3-4 nyHkra.
4 B pestome onucano 5-6 MyHKTOB.
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5 B pe3romMe onucaHo Bce 7 MyHKTOB.

JAupakTnyeckasi exmHuna: 2.13 onpenensars MHBECTUIMOHHYIO MIPUBIIEKATEIbHOCTD
KOMMEPYECKUX UJIeH B paMKax MPoPECCUOHAIBHON AeSTENbHOCTU

3ansaTue(-1):

2.1.4 Ilpouecc ynpaBieHus.

2.4.1.IlonsiTue pyKOBOJCTBA U BJIACTU. Y IPABJICHUE YEIIOBEKOM U YIIPABICHUE FPYNIIOHN.
[InanupoBanue padboThl MeHeKepa. Opranusaius padouero JHs, padodeil Heaenu,
pabouero Mecrta. YIIydlIeHHe YCIOBHUM Tpyaa.

3aganue Nel

Pemuts 3anauy:

OnpenenuTh MoKa3aTeid PpeHTA0CIbHOCTH TPOU3BOICTBA (0OIIY 0, PACUETHYIO) MTPU
yCJIOBUHM: BennurHa OanancoBoi mpuodsuin 800 ThIC. py0., CPEAHETO0BAsI CTOUMOCTh
OCHOBHBIX MPOU3BOJICTBEHHBIX (GOHIOB — 9600 ThIC. pyO., CpeTHEr0/10BaAsE CTOUMOCTD
HOPMHUPYEMBIX 000POTHBIX CPEACTB COCTABIISAET 35% OT CTOMMOCTH OCHOBHBIX (DOH/IOB;
0CBOOO0K/IAIOTCS OT IJIAThI MPOU3BOJACTBEHHbIE (OHABI HA cyMMy 450 ThiC. pyO., M1aTa 3a
IPOLIEHTHI KPpaTKOCPOUHOro 0aHkoBcKoro kpeauta 200 ToIc. pyo.

Ouyenka Ilokazamenu oyenku
3 Omnpenenenue o01IeH WK pacueTHOW PEHTA0ETbHOCTH.
4 Omnpenenenue oOIIEH U pacueTHON peHTA0EIHHOCTH.
5 Omnpenenenue o01IeH 1 pacueTHOU peHTadenbHocTU. COoCTaBIeHUE
BBIBOJIA TI0 pemieHuto 3a1aun. OdopmiieHue BCEX pacueToB.

JunakTuyeckas equuuna: 2.14 onpenensats HCTOYHUKN (DMHAHCUPOBAHUS
3ansitue(-11):

1.1.3.Pabota c paznenamu 6usnec-mnana: "[Ipogykmus”. "OneHnka peiHka cobiTa’.
"Konkypenuus'".
3ananue Nel

OxapakTepu30BaTh ITUHUECKUE PUHIIUIIBI BeJICHUs Ou3Heca (CeMb MPUHIUIIOB).

Ouenka Ilokaszamenu oyenku
3 JlaHbl XapaKTEPUCTUKHU JTHOOBIX 4 MPUHLIUIIOB.
4 JlaHbI XapaKTEPUCTUKHU JTHOOBIX 5 MPUHITUATIOB.
5 JlaHbI XapaKTEePUCTUKH JTHOOBIX 6-7 MPUHITUIIOB.
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3. ®OHJI OHEHOYHBIX CPEJICTB JUCIHUILJINHBI, UCTTIOJIb3YEMBI
JIJIA MIPOMEXYTOYHOM ATTECTAIIUA

Ne cemecTpa Bua npome:kyTo4HOM aTTecTaluu
6 JuddepenurpoBaHHbIif 3a4eT

JAudpepeHunpoBaHHbIi 3a4eT MOKET ObITh BHICTABJICH ABTOMATHYECKH 110
pe3yJbTaTaM TeKYLIUX KOHTPOJIeH

Tekymunii KOHTpOJb Nel

Texymnii KOHTpOJb Ne2

Tekyuii KOHTPOJb Ne3

Tekymnii KOHTpOJb Ned

Tekymmii KOHTpOsb Ne5

Tekymuit KOHTpOJIb Ne6

Metoa u ¢popma kouTpoJsi: [lucemennsii onpoc (Ompoc)

Buja koHTpoOssi: BEINOMHUTE OHO TEOPETUYECKOE U OJTHO MPAKTUYECKOE 3adaHUs
JupakTuyecKas eIMHALA A5l KOHTPOJIS:

1.1 ®ysKumMu, BUABI U ICUXOJIOTHIO MEHEKMEHTA

3aganme Nel (M3 TeKyLIero KOHTPOJIs)

OTBETUTH Ha BOMPOCHI TeCTa (Kaxblil BOIIPOC OLleHUBaeTcs B 1 Oarmn).

1. YupasBaenne — 3710:

1) mpouecc mIaHupoBaHusl, OPraHU3aluy, MOTUBALIUN U KOHTPOJIS, HEOOXOAUMBIE JIJIst
TOT0, 4TOOBI CHOPMYITUPOBATH U IOCTUYD IIECITICH;

2) ocoOBbIil BU 1€ATEIbHOCTH, MPEBPALIAIONIUNA HEOPTaHU30BAHHYIO TONMY B 3()pPEKTUBHO
U 1IEJICHANPABIIEHHO pa0OTaIOULyI0 TPOU3BOICTBEHHYIO TPYMILY;

3) addexTuBHOE ¥ MPOU3BOIUTEIBHOE TOCTHKEHHE 1IeJIel MPEANPUITHS TOCPEACTBOM
IUTAHUPOBAHUS, OPTaHU3AIMH U JIUJEPCTBA PYKOBOIUTEIS.

2. MeHexxMeHT — 3TO:

1) mpouiecc mIaHupoBaHusl, OpraHU3aluyd, MOTUBALMN U KOHTPOJISl, HEOOXOAUMBbIE JJIs
TOT'0, 4TOOBI C(HOPMYIUPOBATH U TIOCTUYb LIEJIEH;

2) 0co0OBIi BUJ NE€ATEIHHOCTH, MPEBPAILAIONINI HEOPTaHU30BAHHYIO TONIY B 3P (EKTUBHO
U [IeJICHANPaBIEHHO PabOTAaIOIIY O TPOU3BOICTBEHHYIO TPYIIITY;

3) a3ppexTuBHOE U MPOU3BOIUTEIHBHOE TOCTHKEHHUE 1IeNIel PEeIPUATHS TOCPEICTBOM
IUTAHUPOBAHHUS, OPraHU3aluH U JINJEPCTBA PYKOBOJUTEIS.

3. K10 siBIsIeTCH POAOHAYAJBHUKOM KJIACCHYECKOM HIKOJIbI MEHEKMeHTa:

1) Y. bebumx;

2) M. Bebep;

3) ®. Teitnop.

4. IlepBblii y4eOHUK 10 YIIPABJCHUIO ObLJI HANIMCAH AHTIMACKUM
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npeanpuHumaresem M. BeGepos B:

1) 1850;

2) 1790;

3) 1832;

5. KTo aBTOp 3THX CJ10B: «YNIpaBJieHHE — 3TO HCKYCCTBO 3HATH TOYHO, YTO MPEJACTOUT
C/1eJIATh M KaK 3TO CAeJaTh CAMbIM JielIeBbIM U HAMJIYYIIMM CIOCO00M» ?
1) Y. bebumx;

2) M. Bebep;

3) @. Teiinop.

6. Kakue ObIBaloT BUAbI pa3iejieHusi TPyJAa MeHeIKepPoB?
1) pyHKUIMOHAIBHOE;

2) TOPU3OHTAJIBHOE;

3) BepTUKAJIbHOE;

4) npsimoe.

7. CKOJIBKO CyLIEeCTBYET HePapXuYeCKHUX YPOBHEel MeHeIKMeHTa?
1)5;

2)3;

3)09.

8. K10 oTHOCHTCH K cCpeHeMYy YPOBHIO MEHeI:KepoB?

1) 3amectureny;

2) pyKOBOJIUTEIU MOAPA3ACIEHUN;

3) pyKOBOAUTENU TPYIIL.

9. ®yHKUUM MEHEIKMEHTA ObIBAIOT:

1) oGmue, HAUBUIYATIBHBIC;

2) rpyImnmoBble, cielu(pUuIecKue;

3) KOHKpETHBIE, pACUIUPEHHBIE;

4) npaBUILHOTO OTBETA HET.

10. Boi0epuTe npaBuiibHbIe PYHKIUH MEHEIKMEHTA:

1) nnanupoBanue;

2) KOOpJIMHUPOBAHUE;

3) pacnpeneneHue.

Ouenka Iloxkazamenu oyenku
3 Brimonneno 30-69 % tecta (4-6 BonpocoB).
4 Brinonneno 70-89 % Tecta (7-8 Bonpocos).
5 Brimosnreno 90-100 % tecta (9-10 Bompocos).

JupakTuyecKkasi eIMHAULA JAJI5l KOHTPOJISA:
1.2 MeTo/bl ¥ 3TaIlbl NPUHSTHS PEeLICHUN
3amanue Nel (M3 TeKylero KOHTPOJIsi)
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OTBETUTH Ha BOMPOCHI TeCTa (KaXKIbIil BOIIPOC OlleHUBaeTcs B 1 Oasn).

1. IlnanupoBanue — 310:

1) ynpaBieHueckas 1eaTelIbHOCTh, OTPAXKEHHAsI B IJIaHaX U GUKCUpyrolas Oyayiiee
COCTOSIHUE MEHE)KMEHTA B TEKYIIIee BpeM;
2) mepcreKTHBHAS OPUCHTAIUS B paMKaX pacro3HaBaHUs MPOOJIeM Pa3BUTHS;
3) obecrnieueHure 1eJICHANPABICHHOTO PA3BUTHS OPraHU3AIMU B LIEJIOM U BCEX €€
OApa3/ICIICHUMN.
2. CpopmyaupyiiTe 321241 NJIAHUPOBAHMS:

1) mepcnieKTUBHAs OPUEHTAIMS B paMKaxX pacro3HaBaHus MPoOIeM pa3BUTHS,

2) obecrieueHue LeeHANIPABICHHOTO Pa3BUTHUSI OpTaHU3AIMH B 1IEJIOM U BCEX €€
IIOJIPa3CIICHUN.

3) co3znanue 6a3bl 17151 3P HEKTUBHOTO KOHTPOJISL TyTEM CpaBHEHUS MOKa3aTese.
3. ITo ¢popMe nm1aHupoBaHUE ObIBAET:

1) TakTHUeCKOE;
2) KOHKPETHOE;
3) nepcreKTUBHOE.
4. Heo0XoquMOCTh MJIAHMPOBAHUS 3aKJI0YAETCH B ONpeleIeHUN:

1) KOHEYHBIX U TPOMEKYTOUHBIX 1IEEH;
2) 3ajmay, peneHrne KOTOPhIX HEOOXOIUMO JIJIsl JOCTHIKEHUS 1IeTIeH;
3) CpeacTB U CIOCOOO0B PEIICHUS 3a/1a4;
5. Ilpu kakoi ¢gopme NIIAHNPOBAHUSA OCYLIECTBJSIETCH BbIOOP CPeICTB AJIA
BBINOJIHEHUS 1eJieii Ha nepuo ot 1 roxa a0 S jer?

1) mepcneKTUBHOE;
2) CpeIHECPOYHOE;
3) onepaTUBHOE.
6. IIpu kakoii ¢popMe NJIAHMPOBAHMSA OCYLECTBJIsIETCS OIpee/ieHHe 1eJsiei
AesITeJIbHOCTH HA CPOK OoJiblIe S JIeT:

1) mepcneKkTUBHOE;
2) cpeIHECPOYHOE;
3) onepaTuBHOE.
7. Opranusamnusi — 3T0:

1) mpotiecc mIaHupoBaHUs, OPraHU3aliy, MOTHUBAIIMU U KOHTPOJIS,, HEOOXOIUMBIE JJIs
TOTO0, 4TOOBI CHOPMYITUPOBATH U IOCTUYD IIEIICH;
2) ocoOBbIil BU 1€ATEIbHOCTH, MPEBPALIAONIUNA HEOPTaHU30BAHHYIO TONMY B 3()PEKTUBHO
U 1IEJICHANPABIIEHHO pa0OTaIOULyI0 TPOU3BOICTBEHHYIO TPYMILY;
3) 3TO ynpaBiieHUECKas JAESITeNIbHOCTh, TOCPECTBOM KOTOPOH CUCTEMA YIIpaBIEHUS
IPUCIIOCA0IMBACTCS I BBIMOJIHEHUS 3a/1a4, TOCTaBJICHHBIX Ha dTale MIaHUPOBAHUS.
8. YcranoBiieHue MOCTOSIHHBIX M BPEMEHHBIX CBAI3eil MeXKAY BCEMU
nojpa3ieJeHusiIMM OPraHN3aluu OCYIeCTBIsIeT (PyHKIMS:

1) nmnanupoBaHus;
2) opraHu3anuu;
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3) KOHTpOISI.

9. BbiOepuTe OCHOBHbIE IPUHIIMIILI OPTAHU3ALNH MEHEIKMEHTA:
1 )HenpepbIBHOCTS;

2) pUTMUYHOCTb;

3) HaACKHOCTB;

10. ®yHKuMU AAMUHUCTPATUBHO-ONIEPATHBHOIO YIIPABJICHUSA:

1) onipenenenue CTpyKTyphl MPEANPUITHIA;

2) NepuoIUYECKOE WK HEMPEPHIBHOE CPABHEHUE;

3) yCTaHOBJIEHUE OTBETCTBEHHOCTH.

Ouemca Hokazamenu OUEHKU

3 Brinonneno 30-69 % Ttecra (4-6 BompocoB).

Brimonneno 70-89 % tecta (7-8 BonmpocoB).

5 Brimonueno 90-100 % Tecta (9-10 Bompocos).

JAupakTnyeckasi eITMHALA AJIs1 KOHTPOJIA:

1.3 TexHONOrMM ¥ NHCTPYMEHTBI IIOCTPOCHUS KapbepPbl

3apanue Nel (M3 TeKyero KOHTPOJIsi)

OTBeTUTH Ha BOMPOCHI TeCTa (KaXKIbIi BOMPOC OLieHUBaeTcs B 1 Oamn).

1. YUro npexycMaTpuBaeT MAPKETHHIOBbIN MOAX0J K MEHEI)KMEHTY:

A) OpueHTaluio yrpasisifolIel MoCUCTEMBI ITPH PEIICHUH JTI0ObIX 3a/1a4 Ha
moTpeOuTes.

b) OpuenTanuio Ha TOCTOSITHHOE BO30OHOBJIEHUE MPOU3BOICTBA C MEHBIIIMMU 3aTPAaTaMHu.
B) YcranoBienue HOpMaTHUBOB YIPABJIEHUS 110 BCEM MOJICUCTEMAaM MEHEI)KMEHTA.

I') Ilepexon OT KAYECTBEHHBIX OLEHOK K KOJIMYECTBEHHBIM.

2. Yrto nmpeaycMaTpuBaeT aAMUHUCTPATHUBHBIN MOAX0/ K MEHE/)KMEHTY:

A) OpueHTaluio ynpaBJsioniei MoJCUCTEMbI MPU PEIICHUH JIFOOBIX 3a/1a4 Ha
noTpeOuTes.

b) OpuenTanuio Ha MOCTOSITHHOE BO30OHOBJIEHUE MPOU3BOJICTBA C MEHBILIMMHU 3aTPATAMHU.
B) PernamenTanus ¢pyHkiuii mpas, 00sI3aHHOCTEM 1 HOPMATUBOB KaueCTBA MPOAYKIIUU.
I') [lepexo OT KaUECTBEHHBIX OLIEHOK K KOJIMYECTBEHHBIM.

3. Yto nmpeaycMaTpuBaeT AUHAMHYECKUH MOIX0/ K MEHEKMEHTY:

A) OpueHTaluio yrpasisfolIel MOoICUCTEMBI ITPH PEIICHUH JTI0OBIX 3a/1a4 Ha
MoTpeOuTes.

b) OpuenTanuio Ha TOCTOSTHHOE BO30OHOBJIEHUE MPOU3BOICTBA C MEHBIIIMMU 3aTPAaTaMHU.
B) Ilepexon oT Ka4eCTBEHHBIX OLIEHOK K KOJIMYECTBEHHBIM.

I') Ananu3 npouiol AesITENbHOCTU MPEANPHUATHS U IPOTrHO3 HA OyTy1iiee.

4. B yem 3akiI04aeTc (PyHKIMSA MOTHBALIMU B MEHEIKMEHTe:

A) Oxka3pIBaeT BIMSHUE HA KOJUJIEKTUB B (hOpMe MOOYIUTETHLHBIX MOTHBOB K OoJiee

3 PeKTUBHOMY TPYIY.
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b) YcranaBnuaer crangapTsl pabOThI, aIeKBATHO BOCIIPUHUMAEMBIE COTPYTHUKAMHU.
B) Bosnarpaxxgaer 3a 10CTHXKEHHE CTaHAapTa KauecTBa paboThI.

I') OGoCcHOBBIBaET 3KOHOMHUYECKYIO 11€71€CO00Pa3HOCTh PaO0OThHI OPraHU3aLUu.

5. KT0 fiBJIfleTCA aBTOPOM «T€OPHH MOTUBAIIUMN»:

A) A.Macnoy.

b) A.Cmur.

B) U.be66umxk.

I') P.Oy53H.

6. B yem 3akio4aercsi QyHKIUSI KOHTPOJIA B MEHEIKMEHTe:

A) Ilpouecc conocrapienust GakKTUUECKH TOCTUTHYTHIX PE3YJIHTATOB C
3aIUIaHUPOBAHHBIMU.

b) YcranoBnenue crannapToB pabOThI sl COTPYTHUKOB.

B) O6ocHoBaHuEe Y KOHOMHUYECKOH 11€71€CO00Pa3HOCTH ACSATEILHOCTH OpTraHU3alluH.
I') BepHo Bce BbllIENepeunCICHHOE.

7. Ilepe4yucianTe 3J1eMeHThI, KOTOpbIe BXOAAT BO BHELUIHIOIO CpPeAy NPSIMOIo
BO3/CHCTBUA:

A) ITpaBuTenbCTBO, BOOPYKEHHBIE CHIIBI CTpaHbl, napiaameHt, CMU.

b) [Ipupoaubie KaTaKIU3MbI, MEXIYHAPOIHAS] OOCTAHOBKA, TOJIUTUYECKHIE (PAKTOPHI.
B) Lenu, ctpykrypa, PyHKITNH, pyKOBOACTBO OpPTaHU3AIUH.

I') Knuentsl, mocTaBmUKU, KOHKYPEHTHI, TPO(COI03bI, TOC.OpPTaHBI.

8. IlepevyunciauTe 3JieMeHTbl BHELIHEH CpeJAbl KOCBEHHOT0 BO3/1elCTBHS:

A) KprMuHanbpHbIE 3JIEMEHTHI, YAHOBHUKHU — KOPPYIILIUOHEPHI.

b) [IpupoaHbie KaTaKIU3Mbl, MEXIYHAPO/IHAS U MTOJIMTUYECKasi 0OCTaHOBKA, 0011Iee
COCTOSIHUE SKOHOMHKHU CTPAHBI.

B) KnuenTsl, mocTaBuIMKy, KOHKYPEHTHI, TOC.OpPTaHBbl.

I') Lenu, ctpykTypsl, GyHKIIMH, pyKOBOJCTBO OpraHU3aIUH.

9. llepeunciuTe 3JIeMeHThbI, BXOASLIME B YIPABJISIOIIYI0 IOACUCTEeMY BHYTPEeHHeil
cpeAbl OpraHu3alum:

A) KiieHTbl, NOCTaBIIMKHA, KOHKYPEHTHI, MPO(COI03bI, TOC.OPTaHbl.

b) Lenu, ctpykrypa, pyHKITNH, pyKOBOACTBO OpPTaHU3AIUH.

B) Pecypcel, mepconai, TexHoiorus, 000pyoBaHue, COBIT.

I') BepHo Bce BbILIENIEPEUNCIEHHOE.

10. Kakne U3 BbllIenepeYrucJIeHHbIX OPUINYECKHUX JUI] MOKHO OTHECTH K
HEKOMMEepP4YeCKHM OPraHu3alusiM:

A) TonHbIE 1 KOMMaHIUTHBIE TOBAPUIIIECTBA.

b) [loTpeburenbckue KoonepaTuBbl, 0JaroOTBOPUTENIbHBIE OpPTraHU3AIINH.

B) OTkphbIThIE 1 3aKpBITHIE aKIITMOHEPHBIEC OOIIECTRA.

I') Ob1ecTBa ¢ OrpaHUYCHHON U JIOTTOJTHUTEILHON OTBETCTBEHHOCTHIO.

Ouenka Ilokazamenu ouenku

3 Brimonueno 30-69 % Ttecta npaBuiibHO (4-6 BOIPOCOB).
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4 Brimonaeno 70-89 % Tecra npaBmiibHO (7-8 BOIPOCOB).

5 Breinonneno 90-100% Tecta npaBuiibHO (9-10 Bompocos).

JlupaKkTudyeckas eJTMHUNA A1 KOHTPOJIA:

1.4 OcoOeHHOCTH MEHEKMEHTA B 00J1aCTH NPO(HECCHOHATBHOM 1€ATEbHOCTH

3aganme Nel (M3 TeKyLero KOHTpOJIs)

OTBeTUTH Ha BONPOCHI TeCTa (Kaxblil BOIPOC OLleHUBaeTcs B 1 Oarmn).

1. Yo Takoe OM3HeC-IVIaH

a) HeoOxonuMblIil TOKyMEHT 11 JOOBIBaHUSI IEHET W MOTYYEHHUS JIbIOT.

0) PaGouniit HHCTPYMEHT, MO3BOJISIONINI HCCIIEIOBATh U OLICHUTH JII000€ KOHKPETHOE
HaIpaBJICHUE U MEPCIIEKTUBBI IEATETLHOCTH NPEANPUATUS WIH (PUPMBI HA OTIPEICTICHHOM
PBIHKE B CIOKUBILUXCS OPraHU3alIMOHHO-3KOHOMUYECKHUX YCIOBUSIX.

B) PazBepHyToe 000CHOBaHME MPOEKTA, AAOUIEe BO3MOKHOCTh BCECTOPOHHE OLIEHUTD

3¢ (HEeKTUBHOCT MPUHATHIX PEIICHUH, MTIAHUPYEMBIX MEPOTIPUSATHI, OTBETUTH Ha BOIIPOC,
CTOUT JIX BKJIAJbIBATh JICHBTU B JAHHBIN MPOEKT.

r) Bce oTBeTHI BepHBIE.

2. Kakue nesn ciexyet OTHECTH K Mpole1ypaM On3Hec - INIAHMPOBAHUSA

a) Pa3paboTka cTpareruu pa3Butus Ou3Heca.

0) OnpeneneHre TCHACHIIUMA pa3BUTHS OM3HEca.

B) JluBepcudukanus mpoayKToB, padOT WUIH YCIYT.

r) MoaenupoBanue 6M3HeC-IPOIIECCOB.

1) Bce BhIIenepeyucieHHoe.

3. UTo B nmepByI0 04epeab HHTEpPeCyeT BJajebleB (AKIIMOHEPOB)

a) D heKTUBHOCTH HCIIOJIB30BAHUS PECYPCOB.

0) [IpuOBLITLHOCTH (YPOBEHb PEHTA0ETbHOCTH MHBECTUPOBAHHOI'O KAaIIUTAA).

B) JINKBUJTHOCTB.

r) Pacnpenenenue npuObuiv (AMBUAECHABI HA aKIIHIO).

n) PentabenbHOCTD (BaJIOBOM, ONIEPAlMOHHOMN, YUCTOM ) MPUOBLIH.

¢) PorHouHBIC TOKa3aTeny (COOTHOIIEHUE IIEHBI aKIIUU U MPUOBUIH, CyMMa aKTHUBOB Ha
aKIIHIo).

4.11pu pa3padoTKe KOHUENIUH NPEANPUITHS, YTO JOJZKHO ObITh BKJIIOYEHO B pa3en
«XapakTepuCTHKA NPeANPUSITUS U CTPATETUs €r0 Pa3BUTHSA»?

a) Tonpko MaTepHalbHbBIC TIENH.

0) ToapKO CTOMMOCTHBIC 1IETIH.

B) TonbKO colMabHbIC LS.

r) Bce nepeuncieHnbie BhILIE.

5. Kakue npeanocbLIKM J0JKHBI ObITh CO3/1aHbI HA NPEeANPUSTHH IS YCIIEITHOT0
(GYHKIHOHMPOBAHMS CHCTEMbI NJIAHUPOBAHUS U MJIAHOBO-KOHTPOJIbLHBIX PacyeToB?
a) KagpoBbie — TOTOBHOCTh PYKOBOJICTBA

0) Opranu3allOHHbIE — A€ECOCOOHas OpraHu3alys yIpaBieHUs
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B) Undopmarmonnsle — Hanmuuue 3p(HEeKTUBHOTO HHCTPYMEHTA Uit cOopa, nepepaboTKu U
nepesayy MIaHOBO-KOHTPOJIbHON HH(pOpMALIMU

r) 3aKOHOAATENbHBIE — HAJTMYKME 3aKOHOB, CIIOCOOCTBYIOUIUX PAa3BUTHIO YKOHOMUKH B
Poccun

e) Meroauueckue — Hammuue OaHKa METOJMK JIJIsl Pa3IudHbIX OTpacien
MIPOMBIIUIEHHOCTH

x) IlepBbIie Tpu

6. Ykaxxurte o4epefHOCTH pelieHHs 3a4a4 PH OM3HeC - IVIAHMPOBAHUMN:

a) Onenka 3¢ (PEeKTUBHOCTH WHBECTUIIMOHHBIX 3aTparT.

6) COop M MOArOTOBKA CTATUCTUYECKON, aHAIIMTUIECKON U IPOrHO3HON UH(POPMAIIH.
B) OnpezeneHne HEOOXOAUMBIX PECYPCOB JUIsl peanu3aliu Lesei.

r) Pa3paboTka nenei, cTpaTeru U TaKTUKU peain3aliiy IpOoeKTa.

1) AHaJIU3 YyBCTBUTEIHOCTH IPOEKTA K U3MEHEHHSIM BHEUTHUX U BHYTPEHHUX
(bakTopoB.

7. Kakue ¢paKkTopbl rapaHTHPYIOT OecnepedoiiHyI0 padoTy npeanpusTUs:

a) OTKy/1a ¥ KaK NOCTYIAaIOT MaTeprasbl U KOMIUIEKTYIOIIHE.

0) Ha kakux ycnoBusix 3aKynaroTcs (B KpEAUT WU 1O MPEAOIUIATE) MaTePUAIbI.

B) YCTONYUBHI 1M CBA3U C MOCTABIIUKAMH MAaTEPHUAJIOB.

r) Kakum TpancniopToM AOCTaBIIAOTCS MaTEPHAIIbI, HATMYUE TIOIbE3IHBIX ITyTEH.

1) Kakx obecnieunBaercst oTrpy3ka M peajin3anys roTOBOM MPOIyKIIUH, KAKUE CAaHKIUH
IPEe1yCMaTPUBAOTCS 332 HAPYLIEHUE CPOKOB BbIBO3a MPOAYKIUH.

¢) Bce nepeuncnenHbie BbIIIE.

8. Uto Takoe CPOK OKyIaeMoOCTH NPOeKTa:

a) OTO BpeMsl, B T€UEHHE KOTOPOro OyayT OIUIauMBaThCs Ha4aJbHbIE HHBECTULUH.

0) D10 nepuo1 BpeMeHu, He0OXOAUMbIN ISl BO3MEIIEHUS 3aTpaT MO MPOEKTY.

B) JTO nepuoj BpeMEHH, HAUlHas ¢ KOTOPOro npeAnpustie OyaeT padoTath TOJNIbKO Ha
ceOs.

9. 3Tanbl COCTABJIEHUSI KPATKOCPOYHOIO IJIAHA:

a) BeinmonHeHue miaHa.

0) CocTaBiicHHE TUTaHA.

B) [Iporno3upoBanue OyAymnux yCIOBUM NE€SITEILHOCTH.

r) AHanu3 U KOHTPOJIb.

1) AHAIIU3 CUTYalluU U IPOOJIEMBI.

e) [locraHoBKa 3a1au4.

x) KoHnkperu3zanus miasa.

3) KoppektrpoBka u yBs3Ka.

k) Bb10op onTrMaibHOTO BapuaHTa.

10. ®ynkuuu OU3HeC-NIIAHMPOBAHMS:

a) KOHTPOJIb — BOBMOXXHOCTb OIEPATUBHOIO OTCJICKMBAHMSI BBINIOJIHEHUS TJ1aHa,
BBISIBJIEHUS OIIMOOK U BO3MOYKHOM €ro KOPPEKTUPOBKHU;

0) onTUMU3aLMs — 0OecreueHne BbIOOpa JOIMYCTUMOIO M HAWITYUIIEro BapuaHTa pa3BUTHUS
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NPEANPUATUSA B KOHKPETHOW COLUAIBHO-3KOHOMHYECKOM CPELE;

B) KOOpJMHALMS U MHTErPaLIUsl — yUeT B3aUMOCBSI3H U B3aMO3aBUCUMOCTH BCEX
CTPYKTYPHBIX NOJIpa3/IeJIEHUI KOMIIAHUU C OPUEHTALUEN UX Ha €IUHBINA 00U
pe3yibTar;

I') BCE OTBETHI BEPHBI.

Ouenka Ilokazamenu OUEHKU

3 Brimosieno 30-69 % tecta npaBuiibHO (4-6 BOIIPOCOB).

Breimonneno 70-89 % Tecrta npaBmwibHO (7-8 BOIPOCOB).

5 Beimonneno 90-100% tecta npaBuiibHO (9-10 BOmpocoB).

JAnnakTnyeckasi eIMHULA JAJI51 KOHTPOJIA:

1.5 OcHoBBI Opranu3anuu padoThl KOJUIEKTUBA UCTIOTHUTENEH
3ananue Nel (M3 TeKymero KOHTpOJIsi)

OTBeTUTBH Ha BOMPOCHI TeCTa (KaXKIbIi BOMPOC OlleHUBaeTcs B 1 Oam).
1. KTo Takoii MeHemxKep:

A) IlpennpuHuMarens;

b) PykoBoauTens;

B) busnecwmen;

I') BepHo A u b.

2.910 TaKkoe MEHEeAKMEHT:

A) Ynpasienne nesaTeabHOCThI0 (PUPMBI TIO TPOU3BOCTBY M COBITY TOBAPOB HA PHIHKE;
b) YMmenue nocturath NOCTaBIECHHBIX 1E€H, UCIIONIB3YS TPY, UHTEIJIEKT 1 MOTUBBI
MOBEJICHUS IPYTUX JIIOAEH;

B) PazHoBUAHOCTH TPOU3BOICTBA TOBAPOB U YCIIYT;

I') Cuctema oOydenus nepcoHana.

3.CKOJIbKO YPOBHEi yIIpaBJeHUs CYIIeCTBYeT HA NMPeANPUATHM:
A) JlBa;

b) Tpu;

B) Yersipe;

I') TLaTs.

4.YT1o0 sBJsIeTCHA NPEAMETOM TPy/1a MeHeIKepa:

A) llenbru;

b) TexHnonoruu;

B) Undopmarus;

I') Lennpie 6ymarmu.

5.9to0 siBJIsieTCSl 00bEKTOM BO3/1€MCTBUS MeHeIKepa:

A) YenoBek (KJIUEHT, COTPYIHUK, IETIOBOU MapTHED);

b) YnpasieHueckoe pernieHrue MEeHeKepa;

B) Oprrexnuka (KoMIbproTep, IPUHTED, PaKC U T.11.);
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I') enoBast undopmarius.

6.UTo siBJIsieTCS CPeICTBOM TPy/da MeHeI:Kepa:

A) llenbru;

b) Uudopmanus;

B) OprrexHuka (KoMIbOTEp, PUHTED, PakKe U T.1.);

I') PaGouwii mepconau.

7.YT0 AiBJIAETCH NPOAYKTOM NPOU3BOJACTBECHHOM 1eSITeJIbHOCTH MEHeAKepa:
A) Ycnyra uid ynpaBlieHYECKOE PEIICHHUE;

b) [enosas undopmarius;

B) ToBaps! unu ycnyru;

I') lenbru.

8.KT0 fiBJIsIeTCHA OCHOBOIOJIOKHMKOM HAYYHOI0 MEHEAKMEHTA:

A) A.Daiionn;

b) 5.Meiio;

B) I.Maxkrperop;

I') ®@.Teitnop.

9.KT0 fiBJISIeTCA OCHOBOMOJIO:KHMKOM aIMMHUCTPATUBHO — KJIACCUYECKOH HIKOJIbI
MeHe/KMEHTa:

A) A.®@aiions;

b) ®@.Teitnop;

B) 5.Meiio;

I') I.Makrperop.

10.KT0 siBJISIeTCH OCHOBATEJIEeM «IIKOJbI YeJ0BEeYEeCKHX OTHOMICHHID):
A) D.Meiio;

b) A.Maxkrperop;

B) A.Macnoy;

I') A.®aitonb.

Oueuka Ilokazamenu OUEHKU

3 Beimonneno 30-69 % Tecta npaBuibHO (4-6 BOIPOCOB).

4 Brinonneno 70-89 % tecta npaBuiibHO (7-8 BOIPOCOB).

5 Brimonueno 90-100% Ttecra npaBmibHO (9-10 Bompocos).

JAupakTnyeckasi eIMHULA JJI51 KOHTPOJIA:
1.6 IIpuHIMIIBI 1ETTOBOTO OOIICHUS B KOJUICKTHUBE
3ananue Nel (M3 TeKylero KOHTpOJIsi)
OTBeTUTH Ha BOMIPOCHI TeCTa (KaXKIbIi BOMPOC OlleHUBaeTcs B 1 Oarmn).
1. Kakue u3 BbllIenepevucjJeHHbIX OPraHu3aiuidi MOsKHO OTHECTH K (PU3MUYECKUM
JINLAM:
A) UnauBuayalibHbIE YaCTHBIE IPEANPUATHS, (DepMephI, TPOU3BOACTBEHHBIE
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KOOTIEPATUBBI.
b) [lonHble 1 KOMMaHIUTHBIE TOBAPUIIIECTBA.

B) OTkpbIThIE U 3aKpBITHIE aKIIMOHEPHBIEC OOIIECTRA.

I') Ob1ecTBa ¢ OrpaHUYECHHON U JIOMTOJTHUTEILHON OTBETCTBEHHOCTHIO.

2. Kakue u3 BbllIenepeYncJIeHHbIX OPraHU3aIUil He MOTYT 3aHUMAThCH
KOMMeEPUeCKOil AeSITeJIbHOCTHIO:

A) TloTpebuTenbcKkrue KOONEPATHBEI, OJIArOTBOPUTEILHBIC OPTaHU3AIUH.

b) IlonHble 1 KOMMaHIUTHBIE TOBAPUIIECTBA.

B) OT1kpbIThIE U 3aKPBITHIE AaKIIMOHEPHBIE 00IIECTBA.

I') OGmiecTBa ¢ OrpaHUYEHHON U JOTOTHUTEIBHON OTBETCTBEHHOCTHIO.

3. Kakue u3 BollIenepevucIeHHbIX METOA0B YIIPABJICHUS OTHOCATCS K
IKOHOMHMYECKHM:

A) 3apmata, npeMus, MOKYIKa aKIUH IpeInpUsTUS.

b) CoBOKYNHOCTb CpPEeACTB IOPUAMUECKOTO BO3ACHCTBUS U IPABOBOI'O PETYIUPOBAHUS.
B) CoumanbHO — ICUXOJOTHYECKHE METOIbI BO3JICUCTBHUS.

I') llenTpanu3oBaHHbIN, MJIAHOBBIA METOJT U XO3IMCTBEHHBIN pacyer.

4. Kakue opuanyeckue JOKYMEHTHI PeryJupyloT TPYAOBble OTHOIIEHUS BHYTPH
OpPraHM3alNuu:

A) YcraB npeanpusiTusi, yapeIuTelbHbIA U TPYAOBOU JI0TOBOP.

b) YrosioBHBIN 1 aIMUHUCTPATUBHBIN KOJEKCHI.

B) TpynoBoii kofekc 1 rpaxaaHCKUIl KOJEKC.

I') Koncturynus PO u aaMuHuCTpaTUBHOE MPABO.

5. Kakue u3 BollIenepevucIeHHbIX METOA0B YIIPABJICHUS MOKHO OTHECTH K
perJiaMeHTHPYIOIIMM:

A) ConuanbHO — ICUXOJIOTHYECKHE METOIbI BO3ACHCTBHS.

b) opranuzanmonHo — pacnopsAuTeIbHbIE, TIPABOBLIE METObI, METOJIBI PYKOBOJICTBA Ha
OCHOBE JICJIETUPOBAHUS TTOJTHOMOYUH.

B) Cpencra 1opuIn4eckoro BO3I€UCTBUS U MPAaBOBOrO PEryJIUPOBAHMS.

I') MeToap1 OpraHu3aiiiOHHO — CTAOUITN3UPYIOLIETO, PACTIOPSTUTEIHHOTO U
JTUCUUIUIMHAPHOTO BO3/ICUCTBUSI.

6. IlepeunciinTe OCHOBHBIE COCTABJIAIOLINE YIOBJIETBOPEHHOCTH TPYAOM:

A) MarepuainibHasi 3aMHTEPECOBAHHOCTD, IIEPCIIEKTUBHOCTb, YCIOBUS TPYa,
3aMHTEPECOBAHHOCTH B paboTe.

b) KauectBo, 0OHOBINIEHUE, 1I€HA, MPOU3BOIUTEIBLHOCTD.

B) Ilorennman yenoBeka, ycioBUs TPy/la, MOTUBALU.

I') Omnara Tpyaa, B3aMMOOTHOIIEHHUS B TPYI0BOM KOJUIEKTUBE, aJaNTallus NepcoHaia.
7. HazoBuTe OCHOBHYIO pyHKIUI0 (puHAHCOBOM nmoacucrembl CYII:

A) Ob6ecnieuenre 3(pPeKTUBHOTO yIpaBiIeHUS.

b) Ob6ecneuenue GyHKIIMOHATBHBIX CIIYKO HEOOXOIUMBIMU JTAHHBIMH.

B) OGecnieuenue GpyHKIHOHATBHBIX CIIYKO HEOOXOIMMBIMU (DMHAHCAMH.

I') OGecrnieuenue GyHKIIMOHATBHBIX CITYKO HEOOXOIUMOM MHPOPMATIHECH.
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8. Jly1sl KaKOro CTUJISI yIIPABJIEHUS XapaKTePHA KeCTKAas HEeHTPAJIu3alus BJIACTH B
PYKaXx OHOT0 PYKOBOIMTEJIS:

A) IEMOKpaTUUECKUNA CTUJT.

b) nubepanpHbIil CTHIIB.

B) aBTOKpaTHyeckuii CTUIIb.

I') cmemanHbIi CTUIIB.

9. Uro o3navaer «npuHnun [apero»:

A) 3a nepsrie 20 % pacxoayemoro BpeMenu pocturaercs 80 % pe3ynbTaroB.

b) 3a nepsoie 80 % pacxomayemoro BpemeHu nocturaercs 20 % pe3ybTaToB.

B) 3a nepBrie 60 % pacxoxyemoro Bpemenu aocrturaercs 40 % pe3ynbraTos.

I') 3a nepBoie 40 % pacxoayemoro BpemeHu aocturaercs 60 % pe3ysbTaTos.

10. K kakoii rpynmne MeToA0B NPUHATHS PellieHUd MOKHO OTHECTH «MO3T0OBYIO
aTaky»:

A) KonnekTuBHas rpymnmna METOJ0B MIPUHATHS PEIICHUH.

b) HeopmanbHble METObI IPUHATHUS PELLICHUIA.

B) KonnyecTBeHHBIE METOIBI IPUHATHS PELLICHUIA.

I') BepHo Bce BbllIEIEPEUNCICHHOE.

Ouyenka Iloxkazamenu oyenku

3 Brimosineno 30-69 % tecta npaBuiibHO (4-6 BOIIPOCOB).
4 Breimonueno 70-89 % Tecrta npaBmwibHO (7-8 BOIPOCOB).

5 Beimonaeno 90-100% tecta npaBuiibHO (9-10 BompocoB).

JuaakTuyeckasi eIMHULA JAJIsl KOHTPOJIS:
1.7 OcHOBBI PENIPUHUMATENBCKON IEATEIIBHOCTH
3ananue Nel (M3 TeKyero KOHTpOJIsi)
OTBeTUTDh Ha BOMPOCHI TeCTa (KaXkIbIi BOMPOC OlleHUBaeTcs B 1 Oamn).
1. Yto Takoe Ou3Hec-mIaH?
a) HeoOxoauMpIil TOKYMEHT JIJIsi TOOBIBaHUS JIEHET WJIU TOJIYyYEHUS JIbIOT.
0) PaGounii HHCTPYMEHT, MO3BOJISIOIINI UCCIIEIOBATh U OLIEHUTH JII000€ KOHKPETHOE
HaIpaBJICHUE U NEPCIEKTUBBI ACITEILHOCTH MPEANPUATHS WK (PUPMBI HA ONIPEICTICHHOM
PBIHKE B CJIOKUBIINXCS] OPTaHU3AIMOHHO-OKOHOMUYECKUX YCIIOBUSIX.
B) Pa3zBepHyTOE 000CHOBaHME MPOEKTA, JAIOIIEE BO3MOXKHOCTh BCECTOPOHHE OLICHUTD
3¢ ()EKTUBHOCTH PUHSATHIX PEIICHUM, TFIAHUPYEMBIX MEPOTIPHUATHI, OTBETUTH Ha BOIIPOC,
CTOWT JIU BKJIQJIbIBATh JCHBIH B IAaHHBIN TIPOCKT.
r) Bce oTBETHI BepHbIE.
2. Kakue neJsu cjieyeT OTHECTH K NpoueAypaM Ou3HeC - INIAHUPOBAaHUSA ?
a) Pa3zpabotka crpaTeruu pa3Butusi OM3Heca.
0) OnpeneneHue TEHACHIIUNA pa3BUTHsI OU3HEcA.
B) JluBepcudukaius npoayKkToB, pabOT UK yCIIYT.
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r) MozgenupoBaHue OM3HEC-IIPOLIECCOB.

1) Bce BblenepeyncieHHoe.

3. YUTo B nmepByIo o4epeab HHTEpPecyeT BJaje/blieB (AKIIMOHEPOB)

a) D(pheKTUBHOCTH UCIIOJIB30BAHUS PECYPCOB.

0) [IpuOBLIIBHOCTH (YPOBEHB PEHTA0ETBHOCTH HHBECTUPOBAHHOIO KAaIUTAJIA).

B) JINKBUIHOCTD.

r) Pacnipenenenue npulbuv (AUBUACHABI HA AKITHIO).

1) PentabenbHOCTH (BaJIOBOM, OTIEPAIIMOHHOM, YUCTOM ) MPUOBLIH.

¢) PriHOYHBIE MTOKa3aTenu (COOTHOIICHUE IIEHBI AKITMU ¥ MPUOBLIN, CyMMa aKTHBOB Ha
aKITHIO).

4.I1pu pa3zpadoTKe KOHUENIIUU NMPEANPUATHS, YTO J0JKHO ObITH BKJIKYEHO B pa3aea
«XapakTepucTHKA NPeINPUATHS U CTPATETUsl €ro Pa3BUTHD)?

a) Tonbko MaTepHalibHbBIE LENH.

0) ToabKO CTOMMOCTHBIE LIETIH.

B) TOJIbKO cOIMaIbHbIC LETH.

r) Bce nepeuncieHHbie BbILIE.

5. Kakue npeanocbUIKH J0JKHbI ObITh CO3aHbI HA NPEeANPUATHH JJIsl YCTIENTHOT0
(PYHKIMOHMPOBAHUS CUCTEMbI IVIAHUPOBAHMS U MJIAHOBO-KOHTPOJIbHBIX Pac4eToB?
a) KazipoBbie — TOTOBHOCTh PYKOBOJICTBA .

0) Opranu3anvoHHbIE — AEECTIOCOOHas! OpraHU3alus YIIpaBICHUS.

B) Uudopmarmonnsie — Hanmuuue 3pGHeKTUBHOTO MHCTPYMEHTA Juist cOopa, nepepaboTku u
nepeiayu IIaHOBO-KOHTPOJIbHON HHGOPMAIIIH.

r) 3aKOHO/AATENbHbIE — HAJTUYKE 3aKOHOB CIIOCOOCTBYIOIIUX PA3BUTUIO SKOHOMUKH B
Poccun.

e) Meroauueckue — HaTMyue OaHKa METOIMK JJIs Pa3IUYHbIX OTpaciei
MPOMBIIILJIEHHOCTH.

x) IlepBbie Tpu.

6. Ykaxxurte ouepefHOCTh pelieHNs 32124 NPH OM3HeC - IJIAHMPOBAHUN:

a) Onenka 3¢ (EeKTUBHOCTH MHBECTUIIMOHHBIX 3aTparT.

6) CO0p 1 MOATOTOBKA CTATUCTUYECKON, aHATUTHYECKOU U TTPOTHO3HON MH(MOPMAIIHH.
B) Onpenenenne HEOOXOAUMBIX PECYPCOB JIJISl peaTu3aiiy meleH.

r) PazpaboTka menei, CTpareruu U TAaKTUKH peaanu3aiiy MPOeKTa.

1) AHAIIU3 YyBCTBUTEILHOCTH MPOEKTA B U3MEHEHHUAM BHEIIHUX U BHYTPEHHHUX (DaKTOPOB.
7. Kakue ¢pakTopbl rapaHTHPYIOT Oecniepe0oiiHyI0 padoTy NmpeanpusTus:

a) OTKy/1a ¥ KaK MOCTYIAaIOT MaTepyasbl U KOMIUIEKTYIOIIHE.

0) Ha kakux ycnoBusix 3aKymnaroTcs (B KPeAUT WU 110 MPEAOIIaTe) MaTepUabl.

B) Y CTOWYMUBHI JIM CBSI3U C MOCTAaBUIMKAMHU MAaTEPUAJIOB.

r) Kakum TpancnopTom AOCTaBIIAIOTCS MaTEpHAlIbl, HAIMYUE TIOIbE3/IHBIX ITyTEH.

1) Kak obecnieunBaeTcst OTrpy3Ka U peain3aius TOTOBOM NPOAYKIMH, KAKHE CAHKIIUU
MpeayCMaTPUBAIOTCS 332 HAPYLIEHUE CPOKOB BHIBO3a MPOAYKIUH.

e) Bce nepeunciieHHbIE BBIIIIE.
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8. Uto Takoe CPpOK OKynaeMoOCTH NPOEKTA:

a) OTo BpeMsl, B TEUEHUE KOTOPOTo Oy1yT OIJIaYMBAThCS HayalbHbI€ MHBECTHULIMH.
0) D10 nepuo1 BpeMeHu, He0OXOIUMbIN ISl BO3MEIIEHUS 3aTpaT MO MPOEKTY.

B) DTO Mepuoj BpEMEHH, HAaUlHasi C KOTOPOTo MpeAnpusiTue 0yieT padboTaTh TOJIBKO Ha
ceOs.

9. dTanbl COCTABJIEHUSI KPATKOCPOYHOI0 IJIAHA:

a) BeinonHeHue miaHa.

0) CocraBiieHHE TUTaHA.

B) [Iporno3upoBanue OyAylnux yCaoBUM A€SITEIbHOCTH.

r) AHaJIU3 ¥ KOHTPOJIb.

1) AHaau3 CUTyaruu U poOJIeMBbl.

e) [locranoBka 3a1auy.

x) Konkperuzauus niaHa.

3) KoppekTupoBka u yBsi3Ka.

k) BeiOop onTumansHOTrO BapraHTa.

10. ®ynkuuu OU3HeC-NIIAHMPOBAHMSA:

a) KOHTPOJIb — BOBMOYKHOCTb OIEPATUBHOI'O OTCJICKUBAHMSI BBIIIOJIHEHUS TJIaHa,
BBISIBJIICHUS OIIIMOOK ¥ BO3MOKHOU €r0 KOPPEKTUPOBKH.

0) onTuMU3aNKs — 0OecTeueHrne BpIOOpa JOIMYCTUMOTO U HAWTYUIIIeTO BapruaHTa pa3BUTHUS

OPEANPUATUS B KOHKPETHOW COLIMAIBHO-3KOHOMHUYECKOU CpeIe.

B) KOOpJMHAIIMS U UHTETPALINSI — yUeT B3aUMOCBSI3H M B3aUMO3aBUCUMOCTH BCEX
CTPYKTYPHBIX TOJIpa3/ieJICHUN KOMIIAHWY C OpUEHTAlleN UX Ha eIUHbIN 00U
pe3ynbTar.

I') BCE OTBETHI BEPHBHI.

Ouyenka IHokazamenu oyenxu

3 Brinmonneno 30-69 % Tecta npaBmwibHO (4-6 BOIPOCOB).
4 Brimosineno 70-89 % tecta npaBuiibHO (7-8 BOMPOCOB).
5 Breimoaueno 90-100% Tecta mpaBuiibHO (9-10 BompocoB).

JuaakTuyecKas eIMHALA A5l KOHTPOJIS:
1.8 ocHOBBI ()HAHCOBOM I'PaMOTHOCTH
3aganme Nel (M3 TeKyLero KOHTPOJIs)
OTBEeTUTH Ha BOMPOCHI TeCTa (Kaxblil BOIPOC OLleHUBaeTcs B 1 Oarn).
1. CkoJBbKO cTyneHell HACYUTHIBACT MMPAMHU/IA YeJI0BeYeCKUX MOTPeOHOCTel
A.Macinoy:
A) Tpu.
b) Bocewms.
B) ITats.
I') llecTs.
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2. IlepeunciiuTe NPUYUHBbI, BIPAKAKOLIAE HEOOXOTUMOCTH NEPENOATrOTOBKH
MepcoHaIa BHYTPH (pupMbI:

A) HexBatka kBanupuIimpoBaHHBIX KaJpOB HA HAIIMOHAJILHOM YPOBHE.

b) YBenunuenue croumoctu padboyeil CUIIbI.

B) /laBiieHre BHEIIHUX KOHKYPEHTOB.

I') BepHo Bce BbIlIENIEPEUNCIEHHOE.

3. B yem 3akJjir04aeTcsi HEHHOCTh KAXKA0r0 NPUHSATOrO pellieHus :

A) B ero cBoOeBpeMEHHOCTH U HEOOXOIUMOCTH.

b) B ero peanuzamuu.

B) B ero npoaymMaHHOCTH.

I') B ero KOMIeTeHTHOCTH.

4. C kakuM BHM/IOM MEHEKMEHTA CBSA3bIBAIOT NEPCIEKTUBHI CBOEr0 Pa3BUTHS BCe
npeycnesamuue pupmbi:

A) OUHAHCOBBIN MEHEKMEHT.

b) lnHOBalIMOHHBIN MEHEIKMEHT.

B) KanpoBsiit MeHETKMEHT.

I') Ctparernyeckuii MEHEIKMEHT.

5. B yeMm 3aKki04aercs CyIIHOCTh IKCIEPTHOIO TUIIA BJIACTH:

A) IlomunHeHHBIN YOeXKACH, YTO PyKOBOJAUTEIb, UMEIOIINIA BIACTh MOKET MIOMEIIATh EMY
B yJIOBJIETBOPEHUH KAaKOW — JINOO MOTPEOHOCTH.

b) [loguunennslit yOEKIEH, UYTO pPYKOBOJIUTENb 00JIa/1aeT CrEIUaIbHBIMU 3HAHUSMHU B
oTpe/IelICHHON 00J1acTH.

B) [loguunenHbli yOEK/I€H, 4YTO PYKOBOJIUTEb 00J1a/1a€T BO3MOKHOCTBIO YAOBIETBOPUTh
€ro NOTPeOHOCTH 3a CUET Pa3IUYHBIX (OPM BO3HATPAKACHUS.

I') TlomunHeHHBIN yOEXKIeH YTO PyKOBOJIUTEIb UMEET IIPaBO MPUKA3bIBATh, TAK KaK
HAXOJUTCS Ha O0Jiee BHICOKOM YIIPaBJIECHYECKOM YPOBHE.

6. UTo JIesKUT B OCHOBE JID0OOT0 KOH(PIUKTA :

A) KondnuktHas cutyanusi.

b) Unuunexrt.

B) KondponTarus.

I') HecoBnasieHre >KM3HEHHOTO OIbITA ONITOHEHTOB.

7. Kako#l TUNl KOH(IMKTOB B OPraHM3alMH CAMbIi PACIPOCTPAHCHHBIN:

A) KoHMIuKT MeXTy TUYHOCTHIO U TPYTITION.

b) MexrpynmnoBoi KOH(JIHKT.

B) BHyTpuiiM4HOCTHBIN KOH(IUKT.

I') MexxmmuHOCTHBIA KOH(IUKT.

8. Kakoil THII KOH()JIMKTOB BHI3BIBAIOT IIPOTHBOPEYHMBbIC TPEOOBAHHUS,
NnpeabsBJsieMble K OTHOMY Y€JI10BEeKY:

A) BHYTpHUINYHOCTHBIH.

b) MexJIMUHOCTHBIH.

B) KoHuuKT MeX Ty TMIHOCTBIO U TPYITION.
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I') BepHo Bce BbIlIENEpEUnCIECHHOE.

9. B yem 3akir0uaercs cyrb meroaa «leab@n»:

A) DTO MHOTOTYpOBasi Ipolieaypa aHKETUPOBAHUSI.

Bb) D10 «koinbiieBash» cuctemMa MPUHSATUS PEILICHU.

B) DToT MeTo 0OCHOBaH Ha KOPPEKTUPOBKE HUKHUMHU CTPYKTYpPaMH YIIPABIICHUS
BBIIIECTOSIIUX PEIICHUM.

I') 3a ocHOBY 3TOr0 MeToAa 6epeTcss MHEHHE OJTHOTO JIUIIA TPYIIIHIL.

10. B yem 3akir04aercs riiaBHas mejab «MO3rOBOM ATAKM»):

A) Heo0x0oauMo MOIyYUTh KaK MOXKHO OOJIBIIE PAIMOHAIN3ATOPCKUX MIPEITTOKCHHM.
b) Heo6xoaumo 1o MakcuMyMy UCIIOJIb30BaTh pabouee Bpems.

B) Heo6xoamumo moyuuTh TOJIBKO HYKHBIE JJISl pEIICHUS MTPEAJIOKESHUS.

I') HeoO6xoammo onpenenuts HanboJsee CriocOOHBIX YYaCTHHUKOB.

Ouenka Ilokazamenu ouenku

3 Breinonneno 30-69 % Tecta (3-6 Bonpocos).

Brimosneno 70-89 % tecta (7-8 BOIpocoB).

5 Boimonneno 90-100% tecta (9-10 BormipocoB).

JAupaKkTuyeckasi eIMHULA AJI51 KOHTPOJIA:

1.9 mopsnoK BICTpanBaHus NMPE3EHTALNN

3aganme Nel (M3 TeKyLero KOHTpOJIs)

OTBEeTUTH Ha BOMPOCHI TeCTa (Kaxblil BOIIPOC OLleHUBaeTcs B 1 Oarn).

1. OT™MeThTE JMIIHUI MYHKT B HUKENEPEeYNCJICEHHOM CIIMCKE HeI0CTATKOB
PYKOBOAMTEISA:

A) HEyMeHUE YIIPaBIsATh COOOM;

b) pa3MbIThie TyXOBHBIE IIEHHOCTH;

B) ctpemiienne k TBOpuecTBY B paboTeE;

I') HeymeHue BIUsThH Ha JIOJIEH.

2. YTo KaTeropu4ecKy 3anpeniaercs 1ej1aTb BO BpeMs «MO3r0BOil aTaKmW»:
A) IpUHUMATH AJIKOTOJIbHBIC HAMMUTKU U KYPUTh;

b) cioputh 1 Bo3paxkats;

B) kpuTHKOBaTh NPEIOKEHUS CBOUX KOJLIET;

I') BepHO BCe nmepeynciaeHHoeE.

3. B kakux cjy4asix mocjaeJAcTBUsi KOH(PIUKTA CYHUTATCHA (PYHKIIMOHAIbHBIMMU:
A) Korjja OHM pa3pyUIUTENIBHO BIHSIOT HA OPraHU3aIluIo;

b) xorga KOHGIHUKT BBISBISET PACCTAHOBKY CHJI B KOJUICKTUBE;

B) xoraa koHGIUKT CTAHOBUTCS MOJIE3HBIM JIJIS1 YWICHOB TPYJOBOTO KOJIJIEKTUBA U
OpraHU3allHU B LIEJIOM;

I') korga KOHGIUKT CHUKAET MPOU3BOJIUTEILHOCTh TPYAa B KOJIJIEKTHUBE.

4. B KaKHX CJy4Yasix nocJaeACTBUSA KOHPINKTA CUUTAIOTCHA IJUCPYHKINOHAIBLHBIMHU:
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A) xorza KOH(JIMKT pa3pylIUTENIbHO BIUSET HA OPraHU3alHIo;

b) xoryia KOH(GIUKT BBISIBISICT PACCTAHOBKY CHUJI B KOJUICKTUBE;

B) koraga KOHQAMKT CTAHOBUTCS MOJIE3HBIM VISl YJIEHOB TPYJOBOIO KOJIJIEKTUBA U
OpraHu3alliy B LIEJIOM;

I') xorna KOHGIUKT CHUKAET MPOU3BOIUTEIHHOCTh TPY/Aa B KOJJICKTHBE.

5. YT0 Takoe MHIUACHT?

A) peakius Ha KOHOIUKTHYIO CUTYAITHIO;

b) HecoBnazieHre UHTEPECOB CTOPOH;

B) oTkpbiTast KOHGPOHTALIUA MEKYy CTOPOHAMH,

I') ymemiienre UHTEPECOB OJTHOM U3 CTOPOH KOH(MIUKTA.

6. UTO OTHOCHUTCS K NMeJArOrm4ecKumM Crnocodam npeoaoieHuss KOHQPJIUKTOB?
A) cuioBoe pazbeAMHEeHUE KOH(MIUKTYIOIUX CTOPOH;

b) pa3penienre koHGIMKTA IO MPUTOBOPY CY/a;

B) Oecena, npock0a, yoexnenue, pa3bsiCHeHUE TpeOOBaHUM K paboTe;

I') nepeBoa Ha IpyTyI0 pabOTy KOH(MIUKTYIOLIUX CTOPOH.

7. B 4em 3aKk/104aeTcsl ueaJibHas TAKTHKA MeHeKepa B cJiy4yae BOSHUKHOBEHHS
KOH(pIMKTA:

A) ycTpaHuTh KOH(DIUKT JTF0OBIM Ty TEM;

b) MeHemxep M0oKeH ynpaBiasiTh KOHGIUKTOM U 3PGEKTHBHO €T0 UCTOIb30BaTh;
B) mocraparbcst He BMEIIMBATHCS B KOH(JIUKT;

I') BepHO BCE BBILIECIEPEYUCIIEHHOE.

8. B uem, Ha Ball B3IJIs/1, [VIABHOE OTJIMYHE BJIACTH OT JINAEPCTBA:

A) nuepoB Ha3HAYAET BBINIECTOSIIEE PYKOBOICTBO;

b) nuaepcTBO OCHOBAHO HA JTMYHOCTHBIX KAU€CTBAX PYKOBOJIUTENS;

B) nmunep 6omnee 3pdekTuBEH B OpraHu3aiuy 4eM MPOCTO BBIMIECTOSIINN PYKOBOIUTEIb;
I') nunep 6omnee r3ppekTuBHO ocyiiecTBIsAET hopMaIbHOE PYKOBOACTBO.

9. Uto siBJIsIeTCH MEPBOil CTaJuell MepPeroBOPHOIo npoiecca:

A) Hauano NeperoBOpoB;

b) nmpoBenenue npeaBapuTENbHBIX KOHCYJIbTAlNA;

B) npouecc npoBeaeHust nEpeEroBopos;

I') moaroroBka K meperoBopam.

10. Yro sBJISIeTCA NMEPBbIM IIATOM /1€JI0BOT0 OOLIIEHHS:

A) 0OMeH KOMIUTMMEHTaMH | T0JIapKaMHu;

b) npexacrasnenue cTOpoH apyr APyTY;

B) B3anmubIi 00MeH TpeOOBaHUSIMH;

') BepHO BCe BBIIIETIEPEUUCICHHOE.

Ouenka Iokazamenu ouenku
3 Breinonueno 30-69 % tecta (3-6 Bonpocos).
4 Brimosnneno 70-89 % tecta (7-8 BOIpocoB).
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5 Brimoaaeno 90-100% Tecta (9-10 BompocoB).

JupakTuyeckasi eIMHULA JAJI5l KOHTPOJIS:

1.10 xpenuTHBIE OAHKOBCKHE MPOTYKThI

3apanue Nel (M3 TeKyero KOHTpOJIsi)

OTBETUTH Ha BOIMPOCHI TeCTa (KaXKbIil BOIIPOC OlieHUBaeTcs B 1 0asn).

1. YUto saBJIsIeTCS MEPBOM CTaAMeH NMEePeroBOPHOro nmpouecca:

A) Hauano NeperoBOpoB;

b) nmpoBeneHue npeaBapuTENbHBIX KOHCYJIbTAlNM;

B) npouecc npoBeaeHust nEpeEroBopos;

I') moaroToBKa K rneperoBopam.

2. B yem riaBHasi poJib MAPKEeTHHIa B CHCTEMe MEHEeIKMEHTA B OPraHU3AIMU:
A) MapKETUHT MIOMOTAET MOBBICUTH A(P(DEKTUBHOCTH YIPABICHYECKUX PEIICHUN ITyTEM
KOMIIJIEKCHOTO y4eTa MOTpeOHOCTEHN PhIHKA;

b) mapkeTuHr nomoraet 0ojiee YeTKO BBISIBIISITH OCHOBHBIE MOTPEOHOCTH NIEPCOHATA;
B) MapkeTHHr momMoraer HalaKuBaTh XOPOILIUE OTHOUIEHUS C IPABOOXPAHUTEIbHBIMU
opraHamu;

I') MapkeTHHT 0Ka3bIBAET XOPOIIYIO MOJACPKKY IPU HAOOPE HOBBIX COTPYIHUKOB.

3. YTo siBJIsIeTCS OAHOM M3 IVIABHBIX XapPaKTePUCTUK ANMOHCKOI0 ONbITA YIPABJICHUSA
Ka4eCTBOM:

A) SIMOHIIBI aKTUBHO 3aMMCTBYIOT 3ala/IHbII OMBIT KOHTPOJIS HAJl KAYECTBOM;

bB) AnoH1bI nopyyaroT Nporecc KOHTPOIIs Ha/l KAYeCTBOM IIPABOOXPAHUTEIBHBIM OpPTraHaM;
B) B Silmonuu nporecc yrnpaplieHHs] KAU€CTBOM HUKOTAa HE 3aKaHUYMBAETCS;

I') B Silmonuu nporuecc yrnpapiieHUs] KAU€CTBOM HUKOTJ]a HE HAUYMHAETCS.

4. B yeM 3aKJII0OYA€eTCH IVIABHAA LeJIb YIIPABJICHUS PUCKOM:

A) nonydeHre HAaMMEHbIIeH MPUOBLUTU TPU HAMMEHBIIIEM PUCKE;

b) nonyuyenue HanbobIIeH MPUOBLIN IPU ONITUMAIILHOM YPOBHE PHUCKA;

B) nonydenue HanbonbIeit mpuObLIN MTPHU HAUOOIBIIIEM PUCKE;

I') BepHO BCe BBIIIETIEPEUUCICHHOE.

5. B cucreme ynpaBJ/ieHUs] KAKO UMEHHO CTPaHbI HanoJiee pa3BUT NATEPHAIU3M:
A) I'epmanus;

b) CIIIA;

B) Poccus;

I') SAAnonwus.

6. B yem 3akJ/0uaercsi rJIaBHasi HeJib YNPABJIeHUS HHBECTUIMSIMU:

A) makcumm3anus 3QPEeKTUBHOCTA HHBECTUIIMOHHOM JCSITEIIbHOCTH OpTraHU3AIINH;

b) Makcumu3zanus ypoBHsi 00b€MOB MPOJIaXK TOBAPOB OPraHU3aINH;

B) Makcumu3zaius KoMMepuecKkoi 1eaTeTbHOCTH OpraHU3allnu;

I') Makcumu3anus Kanurain3auuud GoHI0B OpraHU3aluu;

7. OT™MeThTE JUIIHUH MYHKT B OCHOBHBIX TPeOOBAHUMX K MEHe/:Kepy B cHCTeMe
ynpasiaenus CIHIA:
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A) monuTHUYeCcKasi TPaMOTHOCTb;

b) 3npaBblii cMmbICT;

B) 3nanue nena;

I') ciocoOHOCTE AOBOAUTE HAYATOE JEJIO0 A0 KOHLA.

8. Kak Jiyuiie Bcero pa3MecTUTh CTYJIbsl B KOMHATe VIl IPOBe/JAeHHs NeperoBopoB:
A) o IpsIMBIM yTJIOM;

b) cniuHoit npyr K Apyry;

B) Bokpyr crona pyKOBOAMTEIIS;

I') psaoM opyr ¢ agpyrom.

9. OT™MeThTE JMIIHUHA MYHKT B CIIMCKe YACTHBIX MOKa3aTeei 3pGeKTHBHOCTH
MeHe/KMeHTa:

A) Temn pocTta IpOU3BOAUTEIBLHOCTH TPYA;

b) MarepuanoeMKocTh NMPOAYKIIHH;

B) donnoornaua;

I') 06beM npou3BoOACTBA.

10. Kakoii U3 HUKenepeyrcJIeHHbIX (PAKTOPOB OTHOCUTCH K BHEIIHUM (paKTOpaM
3¢ ¢deKTUBHOCTH yIIPpABJICHHS:

A) 00JIe3HU PYKOBOJUTENEH U COTPYITHUKOB;

b) mporyiibl pabOTHUKOB 0€3 YBaXKUTEIHHBIX IPUUNH;

B) akTHBHAs MOJINTHKA KOHKYPEHTOB;

I') npon3BOACTBEHHBIE KOH(IIUKTBHI.

Ouenka Ilokazamenu ouyenku

3 Brinmonneno 30-69 % tecra npaBuiibHO (4-6 BOIPOCOB).
4 Brinmonueno 70-89 % Ttecta npaBuibHO (7-8 BOIPOCOB).
5 Brimonaeno 90-100% tecta mpaBuibHO (9-10 Bompocos).

JupaKkTudyeckas eJMHHUNA 1151 KOHTPOJIA:
1.11 npaBuna pazpaboTku OU3HEC-TIIAHOB
3apanue Nel (M3 TeKylero KOHTpOJIsi)
Ilepeuncnure OCHOBHBIE NTPaBUIIA COCTABIICHUS OM3HEC-TIJIaHA.

Ouenka Iloxkazamenu oyenku

5 HasBanbl 4 OCHOBHBIX MpaBHIa COCTaBJICHUS OM3HEC-TIIaHA.
4 HasBansbi 3 13 4 OCHOBHBIX NPaBUJI COCTABJICHUS OU3HEC-TIIIaHA.
3 HasBanbl 2 u3 4 OCHOBHBIX NPAaBUJI COCTABJICHHS OU3HEC-TIJIaHA.

JAunakTnyeckasi eIMHULA JJI51 KOHTPOJIA:
2.1 YopaBasaTh puckaMu U KOHQIUKTaAMH
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3apanue Nel (M3 TeKyero KOHTpOJIsi)

Pemnrs 3anauy:

OrnpenenuTh CPeHEr0I0BYI0 CTOMMOCTh OCHOBHBIX (POHJAOB MPEANPUSITHS, €CITU
M3BECTHO, YTO MepBoHavasibHasi crouMocTh Od Ha Havano roja 3900 Teic. pyoseil. B
TedeHue roaa ObuTo BBeIeHO B dkcmuTyatanuio OD Ha cymmy 600 Thic. py6. CTOMMOCTH
BEIOBIBIIX OD paBHa 200 ThIC. py0. [[po10KUTETEHOCTE KCIITYaTallMA OCHOBHBIX
(OHIOB COCTABISET I BBOJUMBIX 8 MECAIIEB, /IS BHIOBIBITUX 10 MecsIes.

OI(EHKa Hokazamenu OUEHKU

3 3ajayda peleHa MpaBUIbHO, B pacUe€TaxX UCMOJIb30BAaHO, HAITPUMED,
200 TeIC. py6. BMecTo 200000. 3anaya He odopmiieHa: HET JaHO,
dbopmy nms pacuera.

4 3amaua perreHa mpaBuiIbHO. 3a7a4a He 0OpMIIeHA: HET JaHO,
yKa3aHO Cpa3y pelieHHe.

5 3anaua pelieHa npaBuiIbHO. 3aga4a ohopMIIeHa: €CTh JaHO, POPMYIIbI
JUIsl pacyeTa, OTBET.

JupakTuyecKkas eIMHALA A5l KOHTPOJIS:

2.2 [IpyaumMaTh 000CHOBAHHBIE PELICHUS

3apanue Nel (M3 TeKyero KOHTPOJIsi)

Pemute 3amauy:

OrnpenenuTs Moka3aTean peHTa0eIbHOCTH MTPOU3BOJICTBA (OOLTYI0, PACUETHYIO) IIPU
yCJIOBUM: BennurHa OanancoBoi mpuosutu 800 ThIC. py0., CPETHETO0BASI CTOUMOCTh
OCHOBHBIX MPOU3BOJICTBEHHBIX (OHIOB — 9600 ThIC. pyO., CpeIHEr0/10BaAsI CTOMMOCTD
HOPMUPYEMBIX OOOPOTHBIX CPEACTB COCTABIAET 35 % OT CTOMMOCTH OCHOBHBIX (DOHJIOB;
0CBOOO0K/IAIOTCS OT IJIATHI MPOU3BOJACTBEHHBIE (OHBI HA cymMMy 450 ThIC. pyO., T1aTa 3a
IPOLIEHTHI KPaTKOCPOYHOTo 0aHKoBCcKOro kpeauta 200 ThIic. pyo.

Ouenka Ilokazamenu oyenku
3 3ajayda pelreHa 4aCTUYHO: ONPEACsICH NPAaBUILHO XOTs Obl OJIMH U3
nokasaresieid. 3aj1aya He opopmIiIeHa: HET 1aHo, OpMyJT JIJIs pacuera,
OTBETA.
4 3amaua pelieHa npaBUiIbHO (OmpenesieHbl 00a mokasarens). 3agadya He

oopMIiIeHa: HET 1aHO, YKa3aHO Cpa3y pelicHue.

5 3ajada peleHa npaBuwibHO. 3a1ada oopmiIeHa: €CTh 1aHO, (HOPMYIIbI
JUIS pacuera, OTBET.

JAngakTuyeckasi eIMHULA NJIS KOHTPOJIA:
2.3 BricTpanBaTh TpaeKTOpUU MPOPECCUOHATBHOTO U TUYHOCTHOTO PA3BUTHUS
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3apanue Nel (M3 TeKyero KOHTpOJIsi)
[Tposectt SWOT-ananu3 mobdoro npeanpustus r. UpkyTcka.

BHyTpeHHMe QaKTopsl

Tabnwuya SWOT-aHanWsa—obuee npegcrapneHne

MonosuTensHble dakropbl OTpuvuarensHele paxkTopbi

Strengths - Weaknesses — cnabbie

CU/IbHBIE CTOPOHDI CTOPOHbI

Opportunities - Threats —

BHEWHUE GKTOPbI g 63pmosHOCTH yrpossl

Ouenka

Hokazamenu OUEHKU

BrisiBnenue 3-X CHIIBHBIX CTOPOH, 3-X CJIA0BIX CTOPOH, 3-X
MOTEHIIUATBHBIX BO3MOXXHOCTEH U 3-X UMEIOLIUXCS YyTPO3 Y
BBIOPAHHOTO MPEANPUATUS] (MUHUMYM).

BrisBiieHne 4-X CUIBHBIX CTOPOH, 4-X CJIa0bIX CTOPOH, 4-X
NOTEHIMAIBHBIX BO3MOXXHOCTEN U 4-X UMEIOLUXCS YTPO3 Y
BBIOPAHHOTO MIPEANPUATHS (MUHIUMYM ).

BrisiBiieHre 5-X CHIIBHBIX CTOPOH, 5-X Cla0bIX CTOPOH, 5-X
MOTEHUHUATBHBIX BO3MOKHOCTEUN U 5-X UMEIOIIUXCS yIPO3 Y
BBIOPAHHOTO MPEANPUATHS] (MUHUMYM).

JAuaakruyeckasi eIMHULA 1151 KOHTPOJIA:

2.4 Ilpumensats nHGOPMALIMOHHBIE TEXHOJIOTUHU B cepe yIpaBlIeHUs TPOU3BOACTBOM
3ananue Nel (M3 TeKylero KOHTPOJIsi)

Pemuts 3anaqy:

OrnpenenuTs MoKa3aTeny MPOU3BOAUTEIIBHOCTH TPYJa: CPEAHET0I0BOM, CPEHETHEBHOM U

CpeIHEeYacoBOM, €Ccliu 3a o]l MPOoyKIuu BeipaboTano Ha cymmy 12000 ThIC. pyoO.,
CpeIHEeCIHCOYHAasl YUCIEHHOCTh pabounx — 380 uenoBek, KOIMYeCTBO paboyux THEH B
rony 204, a¢pexTrBHAS MPOJOIKUTEIBHOCTh pab0overo JHs — 8 4.
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OMBHKa Hlokazamenu OUEHKU

3 3ajaya penieHa npaBUibHO, B pacu€Tax UCIOJIb30BaHO, HAIPUMED,
200 TbIc. py6. BMecTo 200000. 3amaua HEe opopMiIeHa: HET AAHO,
dbopmyn s pacyeTa.

4 3anmaua pelieHa npaBuiIbHO. 3a7a4a He 0opMIIeHa: HET JaHO,
yKa3aHo cpasy pellieHue.

5 3ajada peleHa npaBuwibHO. 3anada oopmiIeHa: €CTh J1aHO, (HOPMYIIbI
JUIS pacuera, OTBET.

JAupakTnyeckasi eIMHULA JJI51 KOHTPOJIA:

2.5 CTpoUTh CUCTEMY MOTHUBAIIUU TPYJia

3ananue Nel (M3 TeKylero KOHTpOJIsi)

Pemuts 3anauy:

OO6mmit 06beM Tpyao3aTpar Ha rooBoi Beimyck npoaykuuu (JICIT) — 650000 nopmo —
yacoB. [1manoBeiit 00bem Boeimrycka JICIT —220000 ky0. M. DakTH4eCKHe Tpy03aTpaThl Ha
BBINYILIEHHYI0 NPOoayKIuio — 645000 yen. - 4. @akTuyecku BoiMyIieHO iuT — 195000
Ky0. M. OnipeienuTh MIaHOBYIO U (PaKTHUECKYIO TPYA0eMKOCTh 1 Ky0. M ruut. Crenath
BBIBOJI.

Ouenka Ilokazamenu ouenku

3 3amaua perieHa MpaBUIbHO, B pacdeTaxX UCIIOIh30BaHO, HATIPUMED,
200 ToIc. py6. BMecTo 200000. 3amaua He opopMieHa: HET AAHO,
dbopmy nms pacuera.

4 3anaua pelieHa MpaBuiIbHO. 3a7ada He 0OpMIIeHa: HET JaHO,
yKa3aHo cpazy pelleHuE.

5 3amaua permieHa mpaBuiIbHO. 3a7a4a 0hOpMIICHA: €CTh TaHO, (POPMYITBI
JUTS pacyeTa, OTBET.

JAupakTnyeckasi eIMHULA JAJIs1 KOHTPOJIA:

2.6 YopaBisaTh KOHGIUKTaAMU

3amanme Nel (M3 TeKylero KOHTPOJIsi)

Pemurs 3anauy:

Onpenenuts ce0eCTOMMOCTh TOBAPHOU MPOAYKIIUU U 3aTpaThl HA 1 TOHHY IPOTYKIIMH 110
CJIEIYIOLUM JaHHBIM:

[Inanupyercs ronosas BeipadoTKa npoaykuuu A - 2200 T

3aTpaThl COCTaBAT, ThIC. PYO.

1. Ha ocHoBHOE chipbe - 15080,49

2. IIpouee cobipbe - 3612,42

3. TpaHCHIOPTHO - 3aTOTOBUTENbHBIE (HAKIAIHbIE) pacxoAbl cocTaBisitoT 1,15% ot
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CTOMMOCTH OCHOBHOT'O U MPOYETO CHIPhS

4. YniakoBOUYHBIE MaTepraibl - 2566,74

5. DAEKTpO3HEPTUs TeEXHOJIOorn4Yeckas - 949,69

6. TOIJIMBO TEXHOJIOTHUECKOE - 829,75

7. 3apriiaTa OCHOBHASI M IOTIOJTHATEIbHAS TPOU3BOACTBEHHBIX pabounx - 3593,59
8. OTurciIeHHs OT 3apIUIaThl COCTABIISIIOT 26,2% OT CyMMBbI OCHOBHOM U JIOIIOJIHUTEIbHON
3apIiaThl

9. O6menpon3BOACTBEHHBIC pacxo bl cocTaBiIOT 100% OoT cyMMBI OCHOBHOM U
JOTIOJIHUTENIbHOM 3apIuiaThl

10. OOmexo3sicTBEHHBIC pacXxo/abl COCTaBIAIOT 150% OT cyMMBI OCHOBHOM U
JIOTIOJTHUTEJIbHON 3apIijiaThl

11. Kommepueckue pacxosl (pacxoisl Mo T0CTaBKe) cOCTaBIsAOT 7,2% OT
IIPOU3BOJICTBEHHOMN CE0ECTOMMOCTHU

K A/ IEEYIIALHA € e0eCTOHMOCTH NpoayKIHH

HauMeHoBaHHe H3JeTHH
3aTPalkbl Ha BECH
BBIITYCE,
TeiC. pvi.

HammeHopaume 34TpaTel Ha 1T,

py6.

et

. OCcHOBHO® CBIpBE
. ITpodee crIpEe

]

. TpaHCOpPTHO — 3ar0TOBHISIEHEIS (HAKTATHEIE) PAacXk0lbl

. ¥YIAKOBOIHEIE MAaTEpPHAIH

L7 (=S Iy Y

. 3.']EI\TPG'3HEP1'I‘I.‘FI Ha TEXHOJOTHHCCKHS HYEIIB

6. TOMTHEC HA TEXHOTOTHYECKHE HYAIb
-
!

. 3apIiara OCHOBHAA H JOMOIHHTENbHAR [IPOH3BOACTBEHHBIX
afouHx

8. OTHHCTeHHA OT 3apPIUIaTE]

9,00 meHpPOHIBOACTEEHHBIE PACK0IE

10, O0mexozaficTECHHEI® HY#IE

11.IIponzeoacTReHHAS Ce0ecTOHMOCTE

12. KoMmMepdeckHe pacxolsl

13. IToaHas cefecTOHMOCTE

0uem<a Ilokazamenu OUEHKU

3 3amava pelieHa YacTUYHO: 3aMoIHEH cTooel] "3aTpaTsl Ha BeCh
BBITYCK".

4 3aaya pelreHa MOoJTHOCTHIO: TIPOU3BEACHBI PacueThl U 3aIT0JTHCHBI 002
CTOJIOLA.
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3ajada pelreHa MoJHOCTHIO: IPOU3BEICHBI PACUETHI M 3aITOJTHEHBI 00a
CTOJIONIA, C/IeJIaH BBIBO/I IO PEIICHHOM 3aj1a4e.

JnpakTuyeckasi eIMHULA JJI51 KOHTPOJIA:
2.7 BmazmeTs DTUKON J€I0BOr0 OOIIEHUS
3apanue Nel (M3 TeKylero KOHTPOJIsi)
OmnpenenuTs MOKa3aTeslb (POHIA OTIAYHU IO MPEANPUITHIO U €T0 U3MEHEHHE B OTYCTHOM

roJly 0 CpaBHEHUIO ¢ Oa3MCHBIM HA OCHOBAHUU CIEIYIONIUX UCXOIHBIX JaHHBIX:
bazoBblii rog OTYETHBIHN I'0J1
["'onoBoit |Cpeaner |Croumoc [['ogoBoii [BBog OD Brei0osiTrie OD
BBIMYCK Tjo10Bast ¢ [Tb O® Ha|BbINyCK N|Cymma, |[aTa Cymma, |Jara
POAYKIH (TOUMOCT |[KOHCL  [POAYKIH |MIIH. BBOJa MIIH. BBIOBITHS
u, MaH. [p OD, [roxa, 1, MJH.  [py6. pyo.
pyo. MJTH. MUJTH. pyo.
pyo. pyo.
1 Bap. 15,0 6,25 6,5 16,5 0,6 1 urons 10,09 1
dbeBpas
2 Bap. 42,0 14,5 15,0 46,2 1,0 I mapta |0,21 1
neKaopst
Ouenka Iloxkazamenu oyenku
3 3ajada peleHa 4aCTUYHO: ONpeAesICH MPaBUILHO XOTs Obl OJIMH U3
nokaszaresiei, B pacueTax UCIoJIb30BaHo. 3aa4ya He oopmIIeHa: HET
naHo, hbopmyl JjIs pacyeTa, OTBETa.
4 3amaua perieHa npaBUIbLHO (OmpeneNieHbl 00a mokasarens). 3agadya He
odopMIiIeHa: HET 1aHO, YKa3aHO Cpa3y pelicHue.
5 3ajaya peleHa npaBuwibHO. 3aada oopmIiIeHa: €CTh J1aHO, (HOPMYIIbI
JUUIsl pacyeTa, OTBET.

JAnpakTuyeckasi eIMHULA JJI51 KOHTPOJIA:

2.8 Oprann3oBBIBaTH pabOTy KOJIJICKTHBA U KOMAH]IbI

3ananue Nel (M3 TeKylero KOHTPOJIsi)

Pemuts 3anauy:

ToBapnast mpoaykius B ontoBbIX eHax 7500 toic. py6. CebecTOuMOCTh TOBapHOU
npoaykiuu 6800 Teic. py0. [IpuObLIL OT BHEpeaTn30BaHHBIX ornepaliuii — 150 TeIC. pyo.
OnpenenuTs NpUObLIL OT peaU3aluu IPOIYKIIMA OCHOBHOU JAEATEILHOCTH MPEAIPUSITHS,
00111yr0 0aTaHCOBYIO IPUOBLIL MPETTPUSATHUS.

Ouenka Ilokazamenu ouenku
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3 3anava pelieHa YaCTUYHO: ONPE/IeTICH MPAaBMIBHO XOTs ObI OJUH U3
nokasaresieil, B pacuerax UCcIolib3oBaHo, Harpumep, 200 Tric. pyo.
BmecTo 200000. 3aaua He ohopmiieHa: HET 1aHO, HOPMYIT st
pacuera.

4 3amaua perieHa MpaBUILHO (OmpenesieHbl 00a mokasarens). 3agadya He
oopmiieHa: HET JaHO, yKa3aHO cpa3y pelICHHUE.

5 3anaua pelieHa npaBuiIbHO. 3aga4a ohopMIIeHa: €CTh JaHO, POPMYIIbI
JUIsl pacyeTa, OTBET.

JuaakTuyeckasi eIMHULA JJIsI KOHTPOJIS:

2.9 B3aMMOJIEMICTBOBATH C KOJUIETaMU, PyKOBOJCTBOM, KJIMEHTAMHU B XOJI€
podeCCUOHAIBHOU JIeSITEIbHOCTH

3aganme Nel (M3 TeKyLIero KOHTPOJIs)

PaccuunTath caenpHY0 paclieHKy Ha yCIIyTH B 3apab0TOK pabOTHUKA 32 MECHII, €CIIN
TEXHOJIOTUYECKHM MPOIIECC OKA3aHUS YCIYTH COJIEPKUT TP OTEPAIUU C 3aTpaTaMu
BPEMEHHM COOTBETCTBEHHO: 5,6 MuH., 4,3 MuH., 3,2 MuH. PaboTHUK 00CTyXuBaet 77
KJIMEHTOB B JIeHb. 3a Mecsll OH oTpadoTan 27 aueil. Pa3psia pabot 4-wiit. TapudHas craBka
CIENBIIUKA IMEPBOTro paspsaa 26,2py6./dac, Tapudusiii koddduiment 4-ro paspsaa 1,6.

OueHKa Hokazamenu OUEHKU

3 3ajada peleHa 4aCTUYHO: ONpeAesICH MPaBUILHO XOTs Obl OJIMH U3
nokaszaresiei, B pacueTax UCIoJIb30BaHo. 3aa4ya He oopmIIeHa: HET
naHo, hbopmyl JjIs pacyeTa, OTBETa.

4 3amaua perieHa npaBUIbLHO (OmpeneNieHbl 00a mokasarens). 3agadya He
odopMIiIeHa: HET 1aHO, YKa3aHO Cpa3y pelicHue.

5 3ajaya peleHa npaBuwibHO. 3aada oopmIiIeHa: €CTh J1aHO, (HOPMYIIbI
JUIS pacuera, OTBET.

JuaakTuyeckas eIMHUIA JJIsl KOHTPOJISA:

2.10 BpIABAATH TOCTOMHCTBA M HEJIOCTATKU KOMMEPYECKOUN HeH

3ananue Nel (M3 TeKylero KOHTPOJIsi)

Onpenenuts 3apabOTHYIO IJIATY MTPOJIABIIOB 32 MECAIl — CEHTSIOpPh U OKTSAOph. B mTaTe
MarasuHa 4 npojasliia, 2 IpoIaBla UMEIOT NEpPBbIN pa3psan, | — Tpetuid, 1- BTopoii. B
COOTBETCTBHH C MOJOKEHUEM 00 OrjIaTe Tpyaa MPUMEHSETCs cliefbHas (hopma OriaThl
TpyJla IPOJABIIOB B MPOIIEHTaX OT o0bema peanuzanuu. GakTuyeckuit 00beM pean3anuu
TOBapa 3a CeHTAOph cocTaBuil 650 ThIC. py0., 3a OKTIOpb 560 ThIC. pyO.. 3apaboTHas mata
MIPOJIaBIIOB ycTaHaBIMBaeTcs B pazMepe 10% ot o0bema peanuzanuu. KoadgduimeHTs
TPYIOBOT'O YYaCTUsI COCTaBUJIM: y TIEPBOTO MpojaaBua 1-ro paspsana 1,5, y BToporo
npoaasna l-ro paspsaa 1,45, y npogasua 2-ro paspsaa 1,3, nponasua 3-ro paspsga 1,1.
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OMBHKa Hlokazamenu OUEHKU

3 3anava pellieHa YaCTUYHO: ONpPEIeTIeH MPABMWIBHO XOTs Obl OJJUH U3
NIOKa3aTeNel, B pacueTax UCIOJIb30BaHO. 3a1aya He 0(OpMIIEHA: HET
naHo, GopMyJI AJI pacyeTa, OTBETA.

4 3amaua pelieHa npaBUiIbHO (OmpenesieHbl 00a mokasarens). 3ajadya He
oopMIiIeHa: HET 1aHO, YKa3aHO Cpa3y pelicHue.

5 3ajada peleHa npaBuwibHO. 3anada oopmiIeHa: €CTh J1aHO, (HOPMYIIbI
JUIS pacuera, OTBET.

JAupakTnyeckasi eIMHULA JJI51 KOHTPOJIA:

2.11 mpe3eHTOBaTh UIEH OTKPHITHS COOCTBEHHOTO Jieia B MPo(heCCUOHATHHOM
NEeSATENbHOCTU

3ananue Nel (M3 TeKymero KOHTpOJIisi)

Omnucath cTpaTeruo OTKpbIBaeMoro ousHeca - marazuna "Kommexryromue ams [TK" .

Ouenka Ilokazamenu oyenku
3 Onrcanue CTpaTerum.
4 Omnucanue cTpaTeruu, MOsICHEHUE BEIOOPA, yKa3aHHUE IPEUMYIIECTB.
5 OmnucaHue cTpaTeruu, MOsICHEHUE BbIOOPA, YKa3aHUE IPEUMYILECTB U
BO3MOKHBIX HEJJOCTATKOB.

JupakTuyecKas eIMHALA A1 KOHTPOJIS:

2.12 paccuuThIBaTh pa3Mephl BBIILIAT MO MPOLIEHTHBIM CTaBKaM KPEAUTOBAHUS
3apanue Nel (M3 TeKyero KOHTpOJIsi)

Hanucats pe3rome 110 roToBOMy OU3HEC-IUIAHY.

Ouenka Ilokazamenu oyenku
3 B pestome onucano 3-4 myHKTa.

4 B pestome onmcano 5-6 MyHKTOB.

5 B pesrome onucano Bce 7 IyHKTOB.

JuaaKkTudyeckas eJMHUNA 1151 KOHTPOJIA:

2.13 onpenensaTh UHBECTUIIMOHHYIO MPUBIIEKATEIbHOCTh KOMMEPYECKHUX UJIEW B paMKax
po¢eCCUOHATIBHON eI TEIbHOCTH

3amanue Nel (M3 TeKylero KOHTPOJIsi)

Pemurs 3anauy:

OnpenenuTh MoKa3aTesd peHTa0eIbHOCTU TPOU3BOACTBA (00ILY 0, PACUETHYIO) MIPU
yCJIOBUHU: BeMurHa OanancoBoi mpuosuin 800 ThIC. py0., CpeAHET010BAsI CTOUMOCTh
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OCHOBHBIX MPOU3BOJICTBEHHBIX POHIOB — 9600 ThIC. pYyO., CpeTHEr0/10BasE CTOMMOCTD
HOPMUPYEMBIX 000OPOTHBIX Cpe/ICTB cocTaBsieT 35% OT CTOMMOCTH OCHOBHBIX (DOHJIOB;
OCBOOOKIAIOTCS OT IUIaThl MPOU3BOACTBEHHBIE (POHBI HA cyMMy 450 ThIC. pyO0., TU1aTa 3a
MPOLIEHTHI KPAaTKOCPOUHOT0 OaHKoBcKoro kpenuta 200 Thic. pyo.

Ouyenka Ilokazamenu oyenku
3 Omnpenenenue oOIIeH WK pacdeTHOU PEHTAO0SIBHOCTH.
4 Omnpenenenre o0IIeH U pacueTHOW PEHTA0SIBHOCTH.
5 Omnpenenenue oo1IeH 1 pacueTHOU peHTadenbHoCcTU. CocTaBIeHUE
BBIBOJIA 110 pemieHuto 3aaaun. OopmieHne BCeX pacyeToB.

JAnnakTnyeckasi eIMHULA JAJI51 KOHTPOJIA:

2.14 onpenensTb UICTOYHUKU (PUHAHCUPOBAHUS

3ananue Nel (M3 TeKymero KOHTpOJIsi)

OxapakTepu30BaTh ITUUECKUE PUHIIUIIBI BeJIeHNs Ou3Heca (CeMb MPUHIIUIIOB).

Ouenka Ilokaszamenu oyenku
3 JlaHbl XapaKTEPUCTUKHU JTHOOBIX 4 MPUHLIUIIOB.
4 JlaHbI XapaKTEPUCTUKHU JTHOOBIX 5 MPUHIIUATIOB.

5 JlaHbI XapaKTEPUCTUKH JTHOOBIX 6-7 IPUHITUIIOB.

JupakTuyecKas eIMHALA A1 KOHTPOJIS:

2.15 opopmasaTe OU3HEC-TUIAH

3apanue Nel (M3 TeKyero KOHTpOJIsi)

3anuiuTe 6 OCHOBHBIX ITYHKTOB, KOTOPbIE JOJKHBI IPUCYTCTBOBATh B OM3HEC-IUIAHE.

Ouenka Ilokazamenu OUEHKU

5 [lepeuuncnensl 5 U3 6 MyHKTOB.

[Iepeuncnensl 4 U3 6 MyHKTOB.

3 [Tepeunciensl 3 u3 6 MyHKTOB.

JupakTuyeckasi eIMHULA JAJIsl KOHTPOJIS:

2.16 npe3eHTOBaTH OU3HEC-UICIO

3ananue Nel (M3 TeKymero KOHTpOJIsi)

HazoBute ocHOBHBIE 3Talbl IPE3ECHTAIMN OU3HEC-UICH.

OMBHKa Hokazamenu OUEHKU
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HasBansi 3 aTana npe3eHTaIiuu OU3HEC-UICH.

HasBansl 2 3Tana npe3eHTauyu OU3Hec-uaeH.

HasBan 1 sTam npe3eHTanuy OM3HeC-ueu.
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