KoHTpo/1bHO-0LIeHOYHBIE CPeACTBA VISl POBEACHUS TEKYIIEro
KOHTPOJIS
1o OIL.12 MeHex:KMeHT B IPO(eCcCHOHATBHOM AeATeIbHOCTH
(3 kypc, 6 cemectTp 2024-2025 yu. r.)

Texkywmmit konTpoab Nel

®opma koHTpoJsi: CamocTosiTenbHas padota (Onpoc)
OnucarenbHas yacTb: [luceMennas padora

3aganue Nel

VYcnosue. Komnanust UMeeT BO3MOKHOCTb PEAIM30BATh HECKOJIBKO HHBECTULIMOHHBIX ITPOEKTOB. JINMHUT
(uHaHCUPOBaHUS, BBIJICICHHBIN JUIs peanu3aliy NpoeKkToB, coctapiseT 250 muH. py6. McxonHbie

JaHHBIE TIPEICTABJICHBI B Ta0HIe 1.

Wcxonupie nanHble

[lokaszaTenwn [lpoexThl

1 2 3 4 5 6 7
Belpy4yka oT peanm3sauum, 120 | 65 50 55 68 77 32
MAH. py6.
ObLWwenpon3BOACTBEHHLIE 29 10 18 15 10 10 5
3aTpaTbl, MAH. pyb.
OT4yncneHna Ha counanbHbie 8 10 3 3 5 6 2
HY>XAbl, MNH. pyb.
3aTparsl Ha Cbipbe K 41 15 | 15 | 12 | 15 | 22 8
Marepuansl, MNH. pyb.
3aTpaTel Ha onnaty Tpyaa, 17 15 10 15 17 18 6
MNH. py6.
[poywne 3aTpaTbl, MAH. pyb. 5 10 2 5 3 4 4

3ananue:

1) Ucnonb3ys MeTOJ «3aTpaThl-IPUObLIbY», HA OCHOBE JAHHBIX, IPUBEIECHHBIX B TaOJIUIIE, ONPEACIUTh
HauboJee NpeAnoYTUTEIbHbIN MOPTQENb IPOEKTOB.

2) Paccuntath ero cymMmapHbI€ 3aTpaThl U IPUOBLIb.

Orenka |Iloka3zarenu oLieHKH

5 3aIlaHI/IC BBITIOJTHEHO ITOJITHOCTBIO.




4 3aIlaHI/Ie BBITIOJIHCHO ITOJIHOCTB, C HEOOIBITUMH OLINOKAMU.

3 3aanue BHIIOJIHEHO C 3HAYUTEIBHBIMUA OIITUOKAMI.

Texkymmii KOHTPOJIb Ne2

®opma kouTpoJs: [Ipaktuueckas padora (Ompoc)
OnucarenbHas yacTh: [IpakTudeckas pabora
3aganne Nel

OTBeTUTH Ha BONPOCHI TECTa (KaXKIbI BOMPOC OlleHUBaeTcs B 1 6ain)

1. Yopasienue — 3T10:

1) mporiecc mIaHUPOBaHMUS, OPraHU3aNU, MOTUBALIMU U KOHTPOJIS,, HEOOXOIMMBIE /ISl TOTO, YTOOBI
chopMyIMpOBaTh U JOCTUYb LIETIEH;

2) 0coOBIif BU IEATETFHOCTH, IPEBPAIIAIOIINN HEOPTaHH30BaHHYIO TOJITY B 3 (PEeKTUBHO 1
LieJIEHANPaBICHHO Pa0O0TaOLIYI0 IPOU3BOICTBEHHYIO TPYIIILY;

3) apdexTuBHOE U MPOU3BOIUTEIHHOE TOCTHKEHUE 1IeTIeH MPeInpUsATHs TOCPEACTBOM IIIIAHUPOBAHUS,
OpraHM3allK U JIUJIEPCTBA PYKOBOJUTEIIS.

2. MeHeaKMEeHT — ITO:

1) mportecc mIaHUPOBAHUS, OPTaHU3AINN, MOTHBALIUU ¥ KOHTPOJISl, HEOOXOAMMBIE ISl TOTO, YTOOBI
c(OopMyIMPOBATH U JOCTUYD LIEJIEH;

2) 0coOblii BUJ IEATETBHOCTH, IPEBpAILAOINKi HEOPraHU30BaHHYIO TOJIMY B 3(pPEeKTUBHO U
L[eJIEHAIPaBJICHHO Pa0OTaOUIY0 IPOU3BOICTBEHHYIO IPYIIILY;

3) apdexTrBHOE U IPOU3BOIUTETHHOE TOCTHIKECHUE TIETICH MPEIIPUATHS TIOCPEACTBOM IUTAHUPOBAHUS,
OpraHU3alMM U JIUAEPCTBA PYKOBOIUTENS.

3. KTo siBasieTcsl pOAOHAYATbHMKOM KJIACCHYECKOM IIKO0JbI MEHEeI)KMEHTA:
1) Y. bebnmxk;

2) M. Bebep;

3) @. Teitnop.

4. IlepBblii y4eOHHMK N0 YIPABJICHHIO ObL1 HANIMCAH AHIJIMICKUM npeanpuHumarteaem M. Bedepos
B:
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1) 1850;
2) 1790;
3) 1832;

5. KTo0 ABTOP 3THUX CJIOB: «YﬂpaBneHne — I3TO0 UCKYCCTBO 3HATH TOYHO, YTO MPECACTOUT CAECTATb H
KaK 3TO ¢aejaTb CaMbIM 1€1I€BbIM H HANJITYYIIIUM cnocooom»?

1) Y. bebumx;

2) M. Bebep;

3) @. Teitnop.

6. Kakue ObIBalOT BUABI pa3/ieieHUs TPYAa MeHeAKepoB?
1) dyHKUMOHATBHOE;

2) rOpU30HTAIILHOE;

3) BEpTUKAJILHOE;

4) mpsimoe.

7. CKOJIbKO CylIeCTBYeT HepapXHUYeCKUX YPOBHelH MeHeKMeHTa?
1)5;

2) 3;

3)09.

8. K10 oTHOCHTCH K CpelHeMY YPOBHIO MEeHeIKepPOB?

1) 3amecTuTeny;

2) pyKOBOJUTENN NOAPA3ACICHUI;

3) pyKOBOAMUTENHU TPYIIIL.

9. DyHKIMU MEHEIKMEHTA ObIBAIOT:

1) obuue, UHAUBUYATbHBIE;

2) rpymnmnoBble, crieruduyecKue;

3) KOHKPETHBIE, PACIIMPEHHBIE;
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4) mpaBWJIBHOTO OTBETA HET.

10. Bei0epurte npaBu/ibHbIe (PYHKIMU MEHEIKMEHTA:
1) nmianupoBaHue;

2) KOOJUHUPOBAHUE;

3) pacmipeneneHue;

Ouenka |Iloka3arenu oleHKH

3 Boimonueno 30-69 % tecta (4-6 Bompocos).

4 Brimonneno 70-89 % Tecta (7-8 BOpocos).

5 Brimonueno 90-100 % tecra (9-10 Bompocos).
3ananue No2

OTBeTUTH Ha BOIPOCHI TECTa (KayKbl BOIPOC OLleHuBaeTcs B 1 6aiwn)

1. IlnanupoBaHue — 3T10:

1) ympaBieH4ecKas qesATeIbHOCTh, OTPaXKCHHAs B TUIaHaX U (PUKCHpYyIoIIas Oyayiiee COCTOSTHUE
MEHEJPKMEHTa B TEKYIlee BpeMs;

2) nepcueKTHBHAs OPUEHTALUS B paMKaX pPaclo3HaBaHUs MPoOIeM pa3BUTHUS;
3) obecrieyeHue 1eJIeHANPABIECHHOIO Pa3BUTHUS OPraHU3alMY B 1IEJIOM U BCEX €€ MOpa3/IeIeHui.
2. Cpopmynupyiite 3212491 IVIAHUPOBAHUS:

1) nepcnieKTUBHAsI OPUEHTALMSI B paMKaX pacro3HaBaHUs MPOOJIEM pa3BUTHS;

2) obecrieyeHue 1eNeHaNpaBIeHHOT0 Pa3BUTHSL OPTaHU3AIMH B IIEJIOM U BCEX €€ MOJIpa3/IeieHUH.
3) coznanue 6a3bl 111 3¢ (HEKTUBHOTO KOHTPOJIS IyTEM CpaBHEHHs ITOKa3aTeneil.
3. Ilo popme m1anupoBaHue ObIBaeET:

1) TakTHYECKOE;
2) KOHKPETHOE;
3) nepcrneKTUBHOE.
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4. Heo0XxoaMMOCTh IUIAHUPOBAHUS 3aAKJII0YAETCS B ONpe/ieIeHUM:
1) KOHEYHBIX U IPOMEKYTOUHBIX LEJIEH;

2) 3a7a4, pelIeHre KOTOPHIX HEOOXOAMMO JIJIsl JOCTHIKEHUS LIETIeH;
3) cpeAcTB U CIOCOOOB PEIICHUS 3a1a4;

5. IIpu kakoii ¢popMe IVIAHUPOBAHUS OCYLIECTBJSIETCH BHIOOP CPEICTB /ISl BHINIOJHEHHS Leseil Ha
nepuoj ot 1 roga go S ner?

1) nepcnekTUBHOE;
2) cpeIHEeCPOYHOE;
3) onepaTUBHOE.

6. Ilpn xaxoii opMe MJIAHMPOBAHNS OCYLIECTBJISICTCS ONpeJeJIeHre HeJieil 1esiTeIbHOCTH Ha CPOK
OoJbLIe 5 ser:

1) nepcneKTUBHOE;

2) cpeaHecpOYHOE;

3) onepaTUBHOE.

7. Opranuszauus — 3T0:

1) mporecc miaHupOBaHus, OpraHU3alKi, MOTUBALIMHM U KOHTPOJISL, HEOOXOUMBIE IS TOTO, YTOOBI
copMyIMPOBATH U JOCTUYD LIEJIeH;

2) 0coOblii BUJ IEATETBHOCTH, IPEBPAILAIOIINNA HEOPraHU30BaHHYIO TOJIY B 3(p(PEeKTUBHO U
LIeJIEHAPaBJIEHHO Pa0OTaOUIYI0 IPOU3BOICTBEHHYIO TPYIIILY;

3) 3T0 ynpaBieHYecKasl JeSTeIbHOCTb, HOCPEICTBOM KOTOPOIl CUCTEMA YIIPABIIEHHSI TPUCIIOCA0INBACTCS
JUIsL BBITIOJIHEHUSI 33124, TIOCTABJICHHBIX HA 3Tare IUIaHUPOBAHUSL.

8. YcranoB/ieHHe TOCTOSSHHBIX M BPEMEHHBIX CBSI3eil MexAy BCeMH MOAPa3/ieIeHusIMU
OPraHM3alMU OCYIIEeCTBJIsIeT (PYHKIIUA:

1) nnanupoBaHus;
2) opraHu3anuu;
3) KOHTPOJIA.

9. Bblﬁepl/lTe OCHOBHBIC IPUHIUIIBI OPraHu3allu MEHE/KMEHTA:
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1 )HenpepbIBHOCTS;

2) pUTMHYHOCTb;

3) HaJIEKHOCTH;

10. ®yHKIMHU AAMUHHCTPATHBHO-ONIEPATHBHOIO YIIPABJICHHUS:
1) onpenenenue CTPyKTyphl NPEANPUSLTHI;

2) nepuoaNYecKOoe WM HENPEPhIBHOE CPAaBHEHUE;

3) yCTaHOBJIEHHE OTBETCTBEHHOCTH.

Ouenka |Iloka3arenu oleHKH

3 Boimonueno 30-69 % tecta (4-6 Bompocos).

4 Brimonneno 70-89 % Tecta (7-8 BOpocos).

5 Brimonueno 90-100 % tecra (9-10 BompocoB).
3apanue Ne3

OTBeTUTH Ha BOIIPOCHI TECTa (KayKblii BONPOC OLleHuBaeTcs B 1 6ainn)

1. Yro Takoe OM3HeC-IJIaH

a) HeoOxomumpli JOKyMEHT /J1s1 TOOBIBAHUSI ICHET WM MTOJTYyYEHUS JIbIOT.

0) Paboumit ”HCTPYMEHT, TO3BOJISIONINN UCCIEA0BATh M OLIEHUTD JTI000€ KOHKPETHOE HAPABICHUE U
MEPCTIEKTUBBI ACSATEIbHOCTH MPEANPUATHS UIU GUPMBI Ha ONIPEICTICHHOM PHIHKE B CIIOKHUBIIIUXCS
OpPraHU3aIMOHHO-D)KOHOMUYECKUX YCITOBHUSX.

B) Pa3zBepHyTOE 000CHOBaHME MPOEKTA, AAIOIIEE BOZMOXKHOCTH BCECTOPOHHE OIICHUTH 3(P(HEKTUBHOCTH
MPUHSATHIX PEUICHUH, NIAHUPYEMBIX MEPONPUATHI, OTBETUTh Ha BOIIPOC, CTOUT JIU BKJIa/IbIBATh JICHBIU B

JAHHBIN IPOEKT.

r) Bce oTBeThI BepHble.

2. Kakue ey cjieyeT OTHECTH K MpoueaypamM Ou3HecC - IJIAHUPOBAHUSA
a) Pazpabotka cTpareruu pa3Butus OusHeca.

0) OnpeneneHue TCHACHIINI pa3BUTHS OHU3HECA.
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B) JluBepcudukanus npoayKToB, paboOT WU YCIYT.
r) MogenupoBanue GU3HEC-IIPOLIECCOB.

1) Bce BolenepeuncieHHOE.

3. YTto B nepBy10 o4epeab MHTEepecyeT BJajJe/bleB (AKIMOHEPOB)

a) 9P GeKTUBHOCTH UCIIONb30BAHUSI PECYPCOB.

6) [IpuObUIbHOCTH (YpOBEHBb PEHTA0EIbHOCTH HHBECTUPOBAHHOTO KaluTaa).
B) JINKBUAHOCTD.

r) Pacnpenenenue nmpuObLIN (IUBUACHIBI HA aKIIHIO).

1) PentabenbHOCTD (BaIoOBOM, ONIEPAITMOHHON, YUCTOM) TPUOBLIH.

€) PriHOUYHBIEC MTOKa3aTenu (COOTHOIICHNE 1IEHBI aKIIMK U MTPUOBLIN, CyMMa aKTHBOB Ha aKITHIO).

4.11pu pa3padoTke KOHIENINHU MPeINPUITHS, YTO J0JKHO ObITh BKJIIOYEHO B pa3jies
«XapaKkTepUCTHKA NPeANPHUATHS U CTPATErnsl ero pa3BUTHSI»?

a) Tonbko MaTepuaIbHBIC IEIH.
6) TonbKO CTOMMOCTHBIE LIETTH.
B) TonbKO coluanbHbIE EIH.

F) Bce NEPCUUCIICHHBIC BBIIIC.

5. Kakue NpeaAnoOCbIJIKHA T0IKHBI ObITH CO3JaHbI HA IPECANPUATHH AJIAA YCIIECHTHOI'O
(l)yHKHHOHP[pOBaHHﬂ CHUCTEMBbBI IINTAHUPOBAHUA H IVIAHOBO-KOHTPOJBHBIX pacquOB?

a) KanpoBble — rOTOBHOCTH PYKOBOJCTBaA
6) OpranuzanroHHbIE — JeeCIOCOOHas OpraHu3alus yIpaBiIeHUs

B) Undopmanmonnsie — Hamuure 3QGeKTHBHOTO MHCTPYMEHTA JIsi cOopa, mepepaboTKu U nepeaadn
IJIAHOBO-KOHTPOJIBHOM HH(pOpMau

F) 3aKOHOLLaTeJIBHBIC — HaJIM4YUEC 3aKOHOB CHOCO6CTByIOH_[I/IX Pa3BUTHIO 5 KOHOMHKHU B Poccuu
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e) Meronnyeckue — Hanuuue 0aHKa METOJIMK JUIsl pa3JIMUHbIX OTPACIIeH MPOMBIIIIIEHHOCTH

x) [lepBbie Tpu

6. Yka:kuTe ouepeiHOCTH pellleHHsI 32/1a4 NPU OM3HeC - IVIAHMPOBAHUH:

a) OueHka 3((eKTUBHOCTU UHBECTUIIMOHHBIX 3aTpaT.

6) COop ¥ MOArOTOBKA CTATUCTUYECKON, aHAIIUTUYECKON U IPOrHO3HON HHPOPMAIIIH.
B) Omnpefenenre HEOOXOIUMBIX PECYPCOB ISl peaTu3aiiu [eJICH.

r) PazpaboTka meneii, cTpaTeruu U TAKTHKW PeTM3aIMU TTPOCKTAa.

1) AHaJIN3 4yBCTBUTEIBHOCTHU MPOEKTA B U3MEHEHHUSIM BHEIIHUX U BHYTPEHHUX (PaKTOPOB

7. Kakue pakTopbl rapaHTHPYIOT Oecniepe0oiiHy10 padoTy npeanpusiTusi:

a) OTKyJa ¥ KaK IOCTyNaoT MaTepralibl U KOMILIEKTYIOIIHE.

0) Ha xakux ycnoBusx 3aKynaroTrcs (B KpeAUT WIH 10 MPEeAoIiaTe) MaTeprasibl.
B) YCTONYMBBI JIM CBSI3U C NMOCTaBIIMKaMH MaTE€pPHAaJIOB.

r) Kakum TpancnopToM qocTaBisitoTCs MaTepyabl, HAIMYUE MOAbE3IHbIX MyTEH.

n) Kak obecnieunBaeTcst OTrpy3Ka v peajan3aiusi TOTOBOM MPOAYKIIMH, KAKUE CAHKITUU
MPEeAYCMATPUBAIOTCS 32 HAPYIIEHHE CPOKOB BHIBO3A MPOAYKIIUH.

e) Bce nepeunciieHHbIE BbIIIIE.

8. Uto Takoe CPOK OKYNaeMOCTH MPOEKTA:
a) DTO BpeMmsi, B TEYEHUE KOTOPOro OyAyT OIUIaYMBaTHCS HaYalIbHbIC HHBECTUIIHH.
0) D10 mepuo BpeMeHH, HEOOXOAUMBIH IS BO3MEIICHUSI 3aTPaT IO MPOEKTY.

B) DTO MEepHOJ] BpEMEHH, HAUMHast ¢ KOTOPOTo Mpeanpustue 0yaeT padboTaTh TOJIBKO Ha CeO4.

9. JTanbl COCTABJICHHA KPATKOCPOYHOIO IJIaHA:
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a) BrinonHenue ninaxa.

0) CocraByieHHE TIaHA.

B) IIporao3upoBanue Oy 1ylminux yCiaOBUN AESITEIbHOCTH.
r) AHanIu3 U KOHTPOJIb.

1) AHaJIM3 CUTYaIMH | POOJIEMEI.

e) [locranoBka 3amay.

x) KoHnkperu3zanus miaxa.

3) KoppektupoBka u yBsi3Ka.

K) Bb16op onTumanbHOro BapHaHra.

10. ®yHKkuuu OU3HEC-IJIAHMPOBAHMSA:

a) KOHTPOJIb — BO3MOXKHOCTb ONEPATUBHOIO OTCJIEKUBAHUS BBIIIOJHEHUS IJIaHA, BHISBJICHUS OLIMOOK U
BO3MOXXHOH €r0 KOPPEKTUPOBKHY;

0) onTumu3anus — odecreyeHre BpI0Opa JOMyCTUMOTO U HAWTYYIlIero BapuaHTa Pa3BUTUS MPEAIPUATHS
B KOHKpPETHOW COLIMaIbHO-9KOHOMUYECKOM cpesie;

B) KOOpAuHalug U MHTCrpanus — y4€T B3aUMOCBA3HU U B3aUMO3aBHUCHUMOCTHU BCEX CTPYKTYPHBIX
nonpawenem&ﬁ KOMIIaHHHU C OpHCHTaHHCﬁ HUX Ha e,[[PIHBIfI 06HlPII>'I pe3yJibTar;

F) BCC OTBCTHI BCPHEIL

Onenka [IlokazaTenu oLEHKH

3 Boinonneno 30-69 % tecta npaBuiibHO (4-6 BOIPOCOB).
4 Brimonneno 70-89 % Ttecta nmpaBuibHO (7-8 BOIIPOCOB).

5 Bemonneno 90-100% tecta npaBuibHO (9-10 Bommpocos).
3aganue Ne4

Pemts 3anauy:

OmnpenenuTs CpeJHETOIOBYI0 CTOUMOCTh OCHOBHBIX (D)OHAOB HMPEANPHUATHS, €CITH U3BECTHO, UTO
nepBoHavdasibHas croumocth O®D Ha Havano roga 3900 Teic. pyosieii. B Teuenue rona 6p110 BBEICHO B
skcrutyaranuto Od Ha cymmy 600 ThIc. py6. CroumocTts BeIOBIBIINX OD pasna 200 ThIC. pyo.
[IpoaomKUTENEHOCTD IKCILTyaTalliid OCHOBHBIX (DOHJIOB COCTABIISIET JUIsl BBOJUMBIX 8 MecCsLEB, s
BBIOBIBIINX 10 MecsIes.
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Ornenka

Ilokazarenu oLiICHKH

3aaya pelieHa NpaBUIbHO, B pacueTax UCIO0JIb30BaHO, Harpumep, 200 Thic.pyO. BMECTO
200000. 3anaya He oopmIleHA: HET AaHO, (OPMYJ I pacyera.

4 3amaua penieHa npaBWiIbHO. 3ama4ya He oopMiIeHa: HET JaHO, YKa3aHO Cpa3y PEIICHUE.
5 3amava penieHa mpaBuiIbHO. 3a1a4a opopmiieHa: eCTh JaHO, (POPMYIIBI TSl pacyeTa, OTBET.
3ananue NS

[Tposectn SWOT-ananu3 mro6oro npeanpustus . Mpkyrtcka.

Tabauuya SWOT-aHanvsa—obuee npegcrasneH1e

MNonouTensHole dakTopb OTpuuarensHele ¢axkTopbl
Strengths - Weaknesses — cnabbie
BHyTpeHHMe daKTopsl
CU/bHBIE CTOPOHbI CTOpPOHbI
Opportunities - Threats —
Brewnue gakTopu! BO3MOMHOCTH Yrpo3bl

Onenka |Iloxa3arenu oneHKH

3 BrisiBnenue 3-X CHIIBHBIX CTOPOH, 3-X CIa0bIX CTOPOH, 3-X MOTEHIIHATBHBIX BOBMOKHOCTEH 1
3-X UMEIOIIUXCS YIPO3 Yy BHIOPAHHOTO NPEANPUATUS (MUHUMYM).

4

BrrsBnenue 4-X CUIIBHBIX CTOPOH, 4-X CIIa0bIX CTOPOH, 4-X MOTEHLMAIBHBIX BO3MOXKHOCTEH U
4-X UMEIOIIMXCS YTPO3 Y BBIOPAHHOTO NPEeAIpUATHS (MUHUMYM).
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5 BrlisiBneHue 5-X CUIIBHBIX CTOPOH, 5-X CIa0BIX CTOPOH, 5-X MOTEHIIMATBHBIX BO3MOKHOCTEH 1
5-X UMEIOLIUXCSl YTPO3 Y BEHIOPAHHOTO MPEeANPUATHS.(MUHUMYM)

Texkymmii KOHTPOJIb Ne3

®opma kouTpoJs: [Ipaktuueckas padora (Ompoc)
OnucarenbHas yacTh: [IpakTudeckas pabora
3aganue Nel

OTBeTUTH Ha BONPOCHI TECTa (KaXKIbI BOMPOC OlleHUBaeTcs B 1 6ain)

1)OnHOM U3 OCHOBHBIX (DYHKIIMH MEHEIKMEHTA SIBIISETCS:

. HaOJII0IeHNE 3a XOJIOM ITPOU3BOJICTBA;

. METOINYECKOE 0OecTIeYeHNE MPUHATHUS PELICHMUS;
. IJIJAHUPOBAHHUE;

. U37JaHUE TIPUKA30B U PACIOPSKEHHMN.

AW N~

2)enu — 70!

. TO, YTO HY’KHO OCYIICCTBUTD,

. BBIITIOJIHCHHC (I)YHKI_[I/Iﬁ MCHCIDKMCHTA,
. MUCCHA OpraHH3allvu,

. HaITpaBJICHUC NCATCIIbHOCTH.

AW N —

3)Cpenu npuBeIEHHBIX HUXKE YTBEP)KACHUN OJTHO sBJsieTcss HeBepHbIM. HazoBuTe ero.
1. ynpaBineHue BO3HHMKIIO 3aJ0JT0 10 MOSABJIEHUS MEHEIKMEHTA;
2. OCHOBHOM (yHKIMEN MEHE)KMEHTA SIBJISIeTCS] KOOPAUHALIUS;

3. MCHC/’KECP BCCrAa BBIIIOJIHACT YIIPABIICHYCCKUC (I)YHKI_II/II/I;
4, MCHCKEP MOXKET ABUTHCA OJHOBPCMEHHO COOCTBEHHHKOM OpCaApUATHU.

4)Ba)xHbIM NPUHIUIIOM HCIIOJIb30BAHUS PECYPCOB ceTU VIHTEpHET B MEHEKMEHTE SABJISETCS:
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1. croumocTh HHQOPMAITIOHHBIX YCITYT;

2. CeKpeTHOCTh HH(OpMaIH;

3. MMpPOKWH TMANa30H BUAOB MPEAOCTABICHHS HH(OPMAIIHH;
4. MOMCK BO3MOKHBIX YIPABICHYECKHX MPOOIEM.

5).KitoueBoii komneTeHIMENH MEHEKEpa ABISAETCA:

1. oObeIMHEHHUE JTI0ICH;

2. IOCTaHOBKA IICIICH U 3a7aY;

3. hopMupoBaHHe OpraHU3aAMOHHON CTPYKTYPHI,
4. oCyIIeCTBICHUE KOHTPOJISL.

6)HHJII/IBI/I)I, BJ'II/I?IIOHII/Iﬁ Ha MOBCACHUC YJICHOB I'PYIIIIbI ITIOCPEACTBOM CBOUX JIMYHOCTHBIX KaA4YCCTB,
Ha3bIBACTCA.

1. nunepowm;

2. MEHEIIKEPOM;
3. cyObeKToMm;

4. yHUBEPCYMOM.

7) OnHa U3 MoJieneil pOCCUNCKOT0 MEHEIPKMEHTA — MEHEDKMEHT 37JpaBOr0 CMBICIIA — 3TO:

1. MEHEIPKMEHT MaJIOTO M CpeIHEero OM3Heca;
2. ynpaBieHUs] KOPIIOPALUIMU;

3. obdmopHbIN OU3HEC;

4. MEeXTyHapOIHBIM MAPKETHUHT.

8) Kpurepuem s¢phexruBHOoCTH MeHeKMeHTa B opranuzanuu HE asnsercs:

1. cooTHOIIEHNE MPUOBLIH U 3aTPaT HA yIpaBIICHUE;

2. TEXHUKO-9KOHOMHYECKHUE TTOKA3aTEIN;

3. cTerneHb yAOBIETBOPEHHOCTH COTPYTHUKOB B Pe3ysIbTaTaX CBOEH JEATEIIbHOCTH;
4. ypoBeHb 3apabOTHOM IIaThl pyKOBOJIUTEINSI OpraHU3al1u.

9) Kakas moznenp MeHeaxMeHTa Bam uzBectHa?

1. smoHCKas MOJICIIb;

2. mBeMapckas MoJelb;
3. KuTalicKas MOACTb;

4. HOpBE)KCKasi MOJICIIb.
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10) Tpu cranuu MeHeIKMEHTa Kak Impolecca:

1. sxoOHOMHUYECKasl, COMaIbHAsA, TEXHHUYECKAs,
2. HayKa, UCKyCCTBO, PAKTHUKA;

3. BeICIIAs, CPEAHSS, HU3IIAS;

4. HeT NpPaBUIIBHOTO OTBETA.

Onenka [Iloka3aTenu oLeHKH

3 Boinonneno 30-69 % tecta (4-6 Bompocos).

4 Brimonueno 70-89 % tecta (7-8 Bompocos).

5 Boinonneno 90-100 % tecra (9-10 BompocoB).
3aganue Ne2

OTBeTUTH Ha BONPOCHI TECTA (KaXKIbIA BOMPOC OLleHUBaeTcs B 1 6ain)

1.KT0 Takoii MmeHnemxep :
A) IlpennpuHumarens;

b) PykoBonuTens;

B) busnecwmen;

I') Bepno A u b.

2.9T10 TaK0Ee MEHEIKMEHT :
A) YnpasieHue qesiTeIbHOCThIO (PUPMBI TIO TPOU3BOJICTBY U COBITY TOBapOB Ha PHIHKE;

b) YMmenue nocturaTh MOCTaBICHHBIX LIEEH, UCTIONB3YS TPYA, MHTEIJIEKT U MOTUBBI MIOBEACHHUS IPYTHX
JIIOJIEH;

B) Pa3HoBuHOCTH TPOM3BOJCTBA TOBAPOB U YCIIYT;

I') Cucrema oOyueHust nepcoHaa.
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3.Cko0JIbKO YPOBHeii ynIpaBjieHUs CyllleCTBYeT HA NPeANPUSTHH :

A) JlBa;
b) Tpu;
B) Yertsipe;

I') [1sats.

4.Yrto siBasieTcs MpeAMeTOM TPYy/Aa MeHel:Kepa :
A) Jlenbru;

b) Texnonoruu;

B) Uadopmanms;

I') Lennsie Oymaru.

5.9to siBasieTcsi 00beKTOM BO31eCTBUSA MeHeI:Kepa :
A) YenoBek (KJIUEHT, COTPYAHUK, ACIOBOM TApTHED);

b) Ynpasnenueckoe penieHne MeHeIKepa;

B) Oprrexnnka (KoMIblOTEp, TPUHTED, (HAKC U T.11.);

I') denosas uadopmarusi.

6.UTo siBJIsIeTCS CPeICTBOM TPYJa MeHeIKepa :
A) Jlensbru;

b) Undopmanus;

B) Oprrexnuka (KoMIbloTep, NpuHTEp, Gakc u T.1.);

I') PaGouwnii nepconai.
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7.YT1o siBJsieTcs NPOAYKTOM IIPOM3BOACTBEHHOM JesiTeJIbHOCTH MeHe/Kepa :
A) Ycnyra wim yrpaBiaeHYECKOE PEIICHUE;

b) denosas uadopmarus;

B) Tosaps! unu yciyru;

I') denbru.

8.KTo siB/1sIeTCS1 0CHOBOIIOJIOKHMKOM HAYYHOI0 MeHEeI)KMEHTA :
A) A.Daiionp;

b) 5.Meiio;

B) Jd.Maxkrperop;

I') ®.Teiinop.

9.KTo0 siBJISIeTCH OCHOBOMOJIOKHUKOM A/IMUHUCTPATHBHO — KJIACCHYECKOH HIKOJIbI MEHEeI)KMEHTA :
A) A.Daiionp;

b) ®.Teiinop;

B) D.Meiio;

I') A.Maxkrperop.

10.KT0 fiB1sIeTCS1 OCHOBATEJIeM «IIKOJIbI YeJ10Be4eCKUX OTHOLICHMII» :
A) 3.Meiio;

b) .Maxkrperop;

B) A.Macnoy;

I') A.Daiionb.

Onenka |Ilokaszarenu oneHKH
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Brimonueno 30-69 % Tecta npaBuibHO (4-6 BOIPOCOB).

4 Brmonneno 70-89 % tecta npaBmibHO (7-8 BOIPOCOB).
5 Brimonueno 90-100% tecta mpaBuiibHO (9-10 Bompocos).
3aganue Ne3

Pemts 3apauy:

OmnpenenuTts noka3aTeay MPOU3BOAUTEIILHOCTH TPY/ia: CPEIHETOI0BOH, CPEIHEAHEBHOM 1
CpeIHEeYacoBOM, €CIU 3a roJ MPOAYKIMHU BeIpaboTano Ha cymmy 12000 Thic.pyO., cpeHecucoyHas
YHCIIEHHOCTh pabounx — 380 yenoBek, KoauuecTBO pabounx aHei B roxy 204, sappextuBHas
IPOAOIDKUTEIBLHOCTh pabouero aHs — 8 4.

Onenka [Iloka3aTenu oLeHKH

3 3aaya pelieHa NpaBUIbHO, B pacueTax UCIO0JIb30BaHO, Harpumep, 200 Thic.pyO. BMECTO
200000. 3anaya He oopmIleHA: HET AaHO, (OPMYJ I pacyera.

4 3amaua penieHa npaBWiIbHO. 3ama4ya He opopMiIeHa: HET JaHO, YKa3aHO Cpa3y PEIICHUE.

5 3anaua perieHa npaBwiIbHO. 3aa4a ohopMIIeHa: ecTh AaHO, (hOPMYJIbI AJIs pacyera, OTBET.

3aganue Ne4

Pemmts 3apauy:

O6mmit 00BeM Tpyao3aTpaT Ha rogoBou Beimyck npoaykuuu (CIT) — 650000 Hopmo — gacos.
[TnanoBsiit 06beM Boitycka JICIT —220000ky0.m. PakTHUECKUE TPYA03aTPAThl HA BHITYIICHHYIO
npoaykmuio — 645000 gen.-4. GakTudecku BoimymeHo wikT — 195000 ky6.m. OnpeneanTs TUIaHOBYIO U
(akTHUeCKyI0 TpyJ0eMKOCTh | Ky0.M minT. Crenarth BHIBOJI.

Onenka [IlokazaTenu oLeHKH

3 3aaya pelieHa NpaBUIbHO, B pacueTax UCIO0JIb30BaHO, Harpumep, 200 Thic.pyO. BMECTO
200000. 3anaua He oopmIleHA: HET AaHO, (OPMYJ I pacyeTa.

4 3amaua penieHa npaBWiIbHO. 3ama4ya He opopMiIeHa: HET JaHO, YKa3aHO Cpa3y PEIICHUE.

5 3anaua perieHa npaBwiIbHO. 3aa4a o(hopMIIeHA: ecTh AaHO, (hOPMYJIbI AJIs pacyera, OTBET.

3aganue NeS

Pemmts 3apauy:

ToBapnas npoaykius B onToBbIX 1eHax 7500 Teic.py0. CebecTonMocTh TOBapHOM mpoaykiuu 6800
ThIC.pyO. [IpuOBLIL OT BHEpEann30BaHHBIX onepanuid — 150 Toic.py6. OnpenenuTs NpudbUTb OT
peanu3anuy NpoIyKIU OCHOBHON AESITEbHOCTU MPENNPUITHSL, 001y10 0aJaHCOBYIO TPUOBLIL
TIPEATPUSITHSL.

Ornenka

ITokazarenu oLiIeHKH
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3 3amaya penieHa YacCTUYHO: OMPEeICCH MPaBUIBHO XOTS ObI OJIMH U3 MOKa3aTelNel, B pacueTax
HCIoNb30BaHo, Hanpumep, 200 Toic.py6. BMecTo 200000. 3amaya He oopmieHa: HET AaHO,
dbopmyn uis pacuera.

4 3amaua pelieHa npaBWIbHO (OnpeeseHsl 00a mokaszarens). 3agada He 0oOpMIICHA: HET JJaHO,
yKa3aHOo cpasy peliecHue.

5 3amaua penieHa npaBWibHO. 3ama4da opopMieHa: ecTh JaHo, (GOPMYIIBI IJIs pacdyeTa, OTBET.

Texkymmuii KOHTpoOJIb Ned

®opma kouTpoJs: [Ipaktuueckas padora (Ompoc)
OnucarenbHas yacTh: [IpakTudeckas pabora
3aganue Nel

OTBeTUTH Ha BONPOCHI TECTa (KaXKIbI BOMPOC OlleHUBaeTcs B 1 6ain)

1.Y9T10 npenycMaTpuBaeT MAapKeTHHIOBBIH MOX0/ K MEHEKMEHTY :

A) OpHeHTalMio yIpaBisiomei MoACUCTEMBI IPH PeILIeHUH JTH00bIX 3a7a4 Ha NOTpeOUTENs.
b) Opuenranuio Ha MOCTOSIHHOE BO300OHOBIIEHHE TPOU3BOJICTBA C MEHBILIUMHU 3aTpaTaMHu.
B) YcranoBneHre HOpMAaTUBOB YIPaBJIEHUS IO BCEM MOACUCTEMAaM MEHEDKMEHTA.

F) Hepexon OT Ka4YC€CTBCHHBIX OLICHOK K KOJIMYCCTBCHHBIM.

2.YT1o0 npeaycMaTpuBaeT aAMUHHUCTPATUBHBIN NMOJX0/ K MEHEeZKMEHTY :

A) OpueHTalMio yIpaBisiomei MoACUCTEMBI IPH peILIeHUH JTI00bIX 3a7a4 Ha HOTpeOUTENs.
b) Opuenranuio Ha MOCTOSIHHOE BO300OHOBIJIEHHE TPOU3BOJICTBA C MEHBILIUMHU 3aTpaTaMHu.
B) PernamenTanus ¢pyHKIMiA npas, 00513aHHOCTEH 1 HOPMAaTUBOB KayeCTBA MPOAYKIIUH.

F) Hepexon OT Ka4YC€CTBCHHBIX OILICHOK K KOJIMYCCTBCHHBIM.

3.Yrto npeaycMaTpuBaeT IMHAMHYECKHI MOX0] K MEHEI:KMEHTY :

A) OpueHTalMio yIpaBisiomei MoACUCTEMBI IPH PeILIeHUH JTI00bIX 3a7a4 Ha HOTpeOUTEeNs.
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b) Opuenranuio Ha TOCTOSTHHOE BO30OHOBJIEHHE ITPOU3BO/ICTBA C MEHBIIUMU 3aTPAaTaMu.
B) Ilepexon oT KaueCTBEHHBIX OLIEHOK K KOJIMYECTBEHHBIM.

I') Ananu3 nponuion AesSTENHPHOCTH MPEANPHUITHS U POrHO3 Ha OyayIiee.

4.B yeM 3aKkja04aercs (l)yHKlIl/lﬂ MOTHBAIlUM B MCHC/I’KMECHTC

A) Oxa3bIBaeT BIMSIHUE HA KOJIJIEKTUB B (hopMe OOy AUTEIbHBIX MOTUBOB K 60see 3 pekTUBHOMY
TpyAay.

b) YcranaBnuBaeT ctannapThl pabOThI, a€KBATHO BOCIPUHUMAECMBIC COTPYIHUKAMH.
B) Bo3Harpaxkiaet 3a TOCTHIKEHUE CTaHAapTa KauyecTBa PadOTHI.

I') O6ocHOBBIBaET SKOHOMHUYECKYIO IIEIeCO00Pa3HOCTh PaOOTHl OPraHU3AIIHH.

5.KTo siBJIsIeTCSI aBTOPOM «T€OPUH MOTHBALIMM :

A) A.Macnoy.

b) A.Cmur.

B) U.beOGOumxK.

I') P.OysH.

6.B 4em 3aki04aercst yHKIMsA KOHTPOJISI B MEHEKMEHTeE :

A) Ipouecc conocrapneHus HakTUUECKU JOCTUTHYTHIX PE3yJIbTaTOB C 3aIlJIAHUPOBAHHBIMHU.
b) Ycranosnenue crangapToB paboThl Uil COTPYAHUKOB.

B) O6ocHoBaHME YKOHOMHUYECKON 11€J1IeCO00Pa3HOCTH JEATEIbHOCTH OpraHU3aliy.

I') BepHo Bce BbIIIeTIEpeUUCICHHOE.

7.11epeduciuTe 31€MEHTHI, KOTOPbIE BXOAAT BO BHEIIHIO Cpeay NPSAMOro BO3JeicTBHSA :
A) IlpaBuTensCTBO, BOOPYKEHHBIE CUIIBI CTpaHbl, napiaameHT, CMU.
b) IlpupoaHblie KaTakIU3Mbl, MEXAyHapoHasi 00CTaHOBKA, HOJUTHYECKHE (DAKTOPHI.
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B) Llenu, ctpykTypa, GyHKIIUH, PYKOBOJCTBO OpraHU3aI1H.

I') KnmuenTsl, nocTaBUIMKY, KOHKYPEHTBI, PO COI03bI, FOC.OpraHbl.

8.Ilepeunciure 3jieMeHTbl BHELIHEH cpe/ibl KOCBEHHOI 0 BO3/IelCTBHS :
A) KpuMuHanbHbIE JIEMEHTHI, YAHOBHUKU — KOPPYTIITHOHEPHI.

b) [IpuponHble KaTakIM3Mbl, MEXIyHApOAHAS U TIOJUTHYECKast 00CTaHOBKA, OOIIEe COCTOSIHUE
SKOHOMUKHU CTPAaHBI.

B) KnuenTsl, nocTaBIIMKHA, KOHKYPEHTBI, TOC.OPTaHBbl.

I') Llenu, cTpyKTypsl, PYyHKLIUH, PYKOBOJCTBO OPraHU3AIUH.

9.IlepeuncianTe 3JIeMEHTBI, BXOASIIHE B YIIPABJISIONIYI0 NOJACHCTEMY BHYTPEHHEH Cpeabl
OpPraHu3anmu :

A) KnueHTbl, OCTaBIIMKH, KOHKYPEHTBI, TPO(COI03bl, TOC.OPTaHBbI.
b) Lenu, ctpykTypa, GyHKIUH, PyKOBOJCTBO OpraHU3al1u.
B) Pecypchl, nepconain, TexHosnorus, 000pyaoBaHue, CObIT.

I') BepHo Bce BblI€IEPEUHUCTICHHOE.

10.Kakue u3 BbIHICNECPECIUCIICHHBIX HPUINICCKUX JIMI MOKHO OTHECTH K HEKOMMEPYECKUM
OpraHu3anusaM :

A) IlonHbIe 1 KOMMaHAUTHBIE TOBAPHUIIIECTBA.
b) IloTpeburenbckue KOoonepaTuBbl, 6JaroTBOPUTENbHbBIE OPraHU3AIUH.
B) OTkpbIThIE U 3aKpBITHIE AKIIMOHEPHBIE OOILECTBA.

F) O6H_IeCTBa C Ol"paHI/I‘-IeHHOI\/’I U JOIOJHUTEIIFHON OTBETCTBEHHOCTHIO.

Onenka [Iloka3aTenu oLeHKH

3 Boinonneno 30-69 % tecta npaBuiibHO (4-6 BOIpPOCOB).
4 Brimonneno 70-89 % Ttecta nmpaBuibHO (7-8 BOIIPOCOB).

5 Bemonneno 90-100% tecta npaBuibHO (9-10 Bommpocos).
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Saganue No2

OTBeTUTH Ha BOIPOCHI TECTa (Ka’Kbli BOIPOC OLleHuBaeTcs B 1 6ainn)

1.Kakue u3 BbllenepevyucJeHHbIX OPraHu3aliii MOKHO OTHECTH K GU3NYECKUM JINLAM :
A) nnuBuyanbHble YaCTHbIE NPEAIPUATHS, (epMEPBI, TPOU3BOJCTBEHHbIE KOOTIEPATHUBHI.
b) [lonHble 1 KOMMaHAUTHBIE TOBAPUILECTBA.

B) OTkphIThIE U 3aKpBHIThIE AKLIHOHEPHBIE OOIECTBA.

I') OGmiecTBa ¢ OrpaHUYEHHON U IOMIOJIHUTEILHON OTBETCTBEHHOCTBIO.

2.Kakue u3 BbIIICMIEPEIUCIICHHBIX opraﬂu:sauuifl HE MOI'YT 3aHUMATLCH KOMMep‘{eCKOﬁ
ACATECJIbHOCTBIO ©

A) IloTpebutenbckue KOOnepaTHBbI, 071aroTBOPUTENLHbIE OPraHU3ALHH.
b) IlonHble 1 KOMMaHIUTHBIE TOBAPHILECTBA.
B) OTkpbITBIE U 3aKpBITHIE AKIIMOHEPHBIE OOILECTBA.

F) O6H_IeCTBa C Ol"paHI/I‘-IeHHOI\/'I U JOIOJHUTEIIFHON OTBETCTBEHHOCTHIO.

3.Kakue 13 BbllIenepe4ncJIeHHbIX METOJ0B YIIPABJCHUS OTHOCATCH K JKOHOMHYCCKHM :
A) 3apmuiata, npemus, NOKyIKa akKLUK IPEIIPUITHS.

b) CoBOKYIHOCTb CPEJCTB IOPUAUYECKOTO BO3ACHCTBHSI U IIPABOBOI'O PErYIMPOBAHUS.

B) ConnanbHo — NCUXOIOIrMYECKUE METO/IbI BO3IEHCTBUS.

I') LenTpanu3oBaHHBIN, TUIAHOBBIM METOJI U XO31CTBEHHBIN pacyer.

4.Kakmue lopuandecKue JOKyMEHTBI PeryJHpPYIOT TPYAOBbI¢ OTHOLICHHS BHYTPH OPraHU3AIUH :
A) YcraB npennpusaTys, y4peaAUuTeIbHbIA U TPYA0BOM 10r0BOP.
b) YronoBHbIi 1 aAMUHUCTPATUBHBINA KOJEKCHI.
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B) TpynoBoii KkoeKe U rpaxaaHCKHUi KoJeKce.

I') Konctutyuus PO 1 atMuHUCTpaTUBHOE MPaBO.

5.Kakue u3 BbIlIeNnepevYncIeHHbIX METO0B YIIPABJIeHHSI MOKHO OTHECTH K PerJIaMEeHTHPYIOIIHM :
A) ConnanbHO — MCUXOJIOTHYECKUE METOIBI BO3/ICHCTBHSI.

b) opranuszanoHHo — pacnopsIuTeNbHbIE, IPABOBBIE METO/IbI, METO/Ibl PYKOBOJCTBA HA OCHOBE
JEJIETUPOBAHUS ITOJIHOMOYHH.

B) CpeacrtBa ropuandeckoro BO3AEHCTBHUS U IPAaBOBOTO PETYJINPOBAHMS.

I') MeToapl OpraHU3alMOHHO — CTAOUIU3UPYIOLIETO, PACIOPSIUTEIEHOTO U TUCITUTLIMHAPHOTO
BO3JEUCTBUA.

6.Hepetmc.111/lTe OCHOBHBIC COCTABJIAKOIIUEC YIOBJIETBOPEHHOCTH TPYJAOM :

A) MarepuainibHasi 3aMHTEPECOBAHHOCTb, IEPCIIEKTUBHOCTD, YCIOBUS TPY/a, 3aMHTEPECOBAHHOCTH B
pabore.

b) KauecTBo, 00HOBIIEHME, 11€HA, TIPOU3BOAUTEIBHOCTb.
B) Ilotenunan uenoseka, ycioBus TpyAa, MOTHBALIMSL.

F) Omnnara TpyAa, B3BAUMOOTHOLICHUA B TPYAOBOM KOJUICKTHUBEC, aAalTalivusa NepCoHaJIa.

7.Ha3zoBuTE OCHOBHYI0O pyHKIUIO puHaHCOBOI noacuctembl CVYII :
A) Ob6ecnieuenre 3pPeKTUBHOTO YIPABICHHUS.

b) O6ecnieuenne PyHKIMOHATBHBIX CITYKO HEOOXOAUMBIMU TaHHBIMH.
B) OGecneuenne GyHKIIMOHAIBHBIX CIYXK0 HEOOXOIUMBIMU (PMHAHCAMH.

I') Ob6ecneuenne HyHKIMOHATBHBIX CIYK0 HEOOX0UMON HHPOPMALIUEH.

8.J11s1 KaKOro CTUJISI yIPaBJeHHUs XapaKTePHA JKeCTKasi HeHTPAJIM3alus BJIACTH B PyKaxX 0IHOT0
PYKOBOAUTES ©
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A) neMOKpaTHYeCKUl CTHIIb.
b) nubepanbHblil cTUIb.
B) aBrOoKpaTuueckuii CTUIIb.

I') cmenianHbIil CTUIIB.

9.910 o3Hauyaer «npuHuun Ilapero»:

A) 3a nepBrie 20 % pacxomayemoro Bpemenu aocturaercs 80 % pe3yabTaToB.
b) 3a nmepsrie 80 % pacxomyemoro Bpemenu gocturaercsa 20 % pe3ysabTaToB.
B) 3a nmepsrie 60 % pacxomyemoro BpeMenu nocturaercs 40 % pe3ynbTaToB.

I') 3a mepsrie 40 % pacxomyemoro Bpemenu gocturaercs 60 % pe3yabTaTos.

10.K kakoii rpynmne MeTo10B IPUHATHS PeLICHUH MOKHO OTHECTH «MO3IOBYIO aTaKy» :
A) KonnexkTuBHas Tpynna METoI0B MPUHATHUS PELICHH.

b) HedopmanbHbie METOIbI IPUHSATHS PELICHUM.

B) KonnuecTBeHHbIE METO/IbI IPUHATHS PELLICHUH.

I") BepHo Bce BbllIenIEpeUUCICHHOE.

Ouenka |[loka3zarenu oueHku

3 Boimonueno 30-69 % Tecta npaBuibHO (4-6 BOIPOCOB).
4 Brmonnaeno 70-89 % tecta npaBmiibHO (7-8 BOIPOCOB).

5 Brimonueno 90-100% tecta mpaBuiibHO (9-10 Bompocos).
3aganue Ne3

OTBeTUTH Ha BOIPOCHI TECTa (KaXKbli BOIPOC OLleHuBaeTcs B 1 6aiwn)

1. UTo Takoe OM3HecC-ILIAH

a) HeoOxomumplii JOKyMEHT i1t TOOBIBAHUSI ICHET WM MOJTYYEHUS JIbIOT.
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0) Paboumit ”HCTPYMEHT, TTO3BOJISIONINNA UCCIEA0BATh M OLIEHUTD JTI000€ KOHKPETHOE HAPABICHUE U
MEePCTIEKTUBBI ACATEIbHOCTH MPEANPUATHS UIU GUPMBI Ha ONIPEICTICHHOM PBIHKE B CIIOKHUBIIIHUXCS
OpPraHU3AIMOHHO-D)KOHOMUYECKUX YCITOBHUSX.

B) Pa3zBepHyTO€ 000CHOBaHME MPOEKTA, AAIOIIEE BOZMOXKHOCTH BCECTOPOHHE OIICHUTH 3(P(HEKTUBHOCTH
MPUHSATHIX PEUICHUH, NIAHUPYEMBIX MEPONIPUATHI, OTBETUTh HAa BOIIPOC, CTOUT JIU BKJIa/IbIBATH JICHBIU B

JTAHHBIN MPOEKT.

r) Bce oTBeTsI BepHble.

2. Kakue ey cjielyeT OTHECTH K MpoueaypamM Ou3HecC - IJIAHUPOBAHUSA
a) Pa3pabotka ctpaTteruu pa3BuTHs Ou3Heca.

0) OnpeneneHue TeHACHINNA pa3BUTUS OU3HECA.

B) luBepcudukaius mpoayKkToB, paboT W YCIYT.

r) MoaenupoBaHue OM3HEC-TIPOIIECCOB.

1) Bce BolenepeuncieHHOE.

3. YTto B nepByI0 o4epeab MHTEepecyeT BJajJe/bleB (AKIMOHEPOB)

a) O PEeKTUBHOCTD UCTIOIB30BAHUS PECYPCOB.

6) [IpuObUIbHOCTH (YypOBEHb PEHTA0EIbHOCTH HHBECTUPOBAHHOTO KaluTaa).
B) JINKBUAHOCTD.

r) Pacnpenenenue nmpuObLIN (IUBUACHIBI HA aKIIHIO).

1) PentabenbHOCTD (BaIoBOM, ONEPAIMOHHON, YUCTOM) TPUOBLIH.

€) PriHOUYHBIEC MTOKa3aTenu (COOTHOIICHNUE 1IEHBI aKIIMK U MTPUOBLIN, CyMMa aKTUBOB Ha aKITHIO).

4.11pu pa3padoTke KOHIENIMHU NPeINPUITHS, YTO J0JKHO ObITh BKJIIOYEHO B pa3jen
«XapaKkTepUCTHKA NPeANPHUATHS U CTPATErnsl €ro pa3BUTUSI»?

a) Tonbko MaTepuaIbHBIC IIEIH.
6) TombKO CTOMMOCTHBIE LIETTH.
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B) Tonbko conmanbHbIE LEu.

r) Bce nepeunciennble BbILE.

5. Kakue npeanocbliky J0J1KHbI ObITH CO3JaHbI HA NPeINPUSITHH AJI YCIELIHOr0
(pYHKIIMOHMPOBAHHUS CUCTEMbI INIAHUPOBAHMA M IVIAHOBO-KOHTPOJIbHBIX PacyeToB?

a) Kal[pOBLIe — I'OTOBHOCTb PYKOBOACTBaA .
6) OpFaHI/ISaHI/IOHHLIC - ,[[eCCHOCOGHaSI OopraHu3anuys yrupapJICHUS.

B) MH(popmarmonHsie — Hamuue 3QpPeKTUBHOIO MHCTPYMEHTA i1 cOopa, nepepadoTKU U Nepeiaun
TUTAHOBO-KOHTPOJIBHOM WH(OpPMAIIHH.

r) 3aKOHOJaTeNIbHbIE — HAIMYKME 3aKOHOB CIIOCOOCTBYIOIIMX PAa3BUTHIO SKOHOMHKH B Poccun.
e) Meronnyeckue — Hanuyue 0aHKa METOUK JUISl pa3IMYHbIX OTPaciaeil MPOMBIIIIEHHOCTH.

x) [lepBbie TpH.

6. Yka:kuTe ouepeiHOCTH pellleHUsI 32/1a4 NPU Ou3HeC - IVIAHMPOBAHUH:

a) OueHka 3(h(peKTUBHOCTU UHBECTUIIMOHHBIX 3aTpaT.

6) COop ¥ MOArOTOBKA CTATUCTUYECKON, aHAIIUTUYECKON U IPOrHO3HON HHPOPMAIIIH.
B) Omnpefenienre HEOOXOUMBIX PECYPCOB ISl peaTu3aiiy eJICH.

r) Pa3zpaboTka meneii, cTpaTeruu U TaKTHKW PETM3aIMU TTPOCKTa.

I[) Anam3 YYBCTBUTCIIBHOCTHU ITPOCKTA B UBMCHCHUAM BHCUIHHUX U BHYTPCHHHUX (baKTOpOB.

7. Kakue pakTopbl rapaHTHPYIOT Oecniepe0oiiny10 padoTy npeanpusiTusi:
a) OTKyJa ¥ KaK IOCTyNaoT MaTepralibl U KOMILIEKTYIOIIHE.

0) Ha xakux ycrnoBusx 3aKynaroTcs (B KpeIUT WM MO MPEAoIIIaTe) MaTepHUaIbl.
B) YCTONYMBBI JIM CBSI3U C NOCTABIIMKaMH MaTE€pPHAJIOB.

r) Kakum TpancnopToM nocTaBisitoTCA MaTepyaibl, HAIMYUE MOAbE3IHbIX MyTEH.
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n) Kak obecnieunBaeTcst OTrpy3Ka v peaan3aiusi TOTOBOM MPOAYKIIMH, KAKUE CAHKITUU
MpEeAYyCMaTPUBAIOTCS 32 HAPYIIEHHE CPOKOB BBIBO3A MPOAYKIIMH.

e) Bce nepeunciieHHbIE BhIIIIE.

8. Uto Takoe CPOK OKYNaeMOCTH MPOEKTA:
a) DTO BpeMmsl, B TEYEHUE KOTOPOro OyayT OIUIaYMBaTHCS HaYaJIbHbIC HHBECTUIIHH.
0) DTo mepuo BpeMeHH, HEOOXOAUMBIN I BO3MEIICHUS 3aTPaT IO MPOEKTY.

B) DTO NepHoJ] BpEMEHH, HAUMHast ¢ KOTOPOTo Mpeanpustue 0yaeT padboTaTh TOJIBKO Ha CeO4.

9. JTanbl COCTABJICHHA KPATKOCPOYHOIO IJIaHA:

a) Bemmonnenue nnaxa.

0) CocraBiieHHE IIJIaHA.

B) [IporHo3upoBanue Oyymux ycaoBUN A€ATEIbHOCTH.
r) AHamu3 ¥ KOHTPOJIb.

1) AHalu3 CUTyalMy U MPOOJIEMBI.

e) [TocranoBka 3anau.

k) Konkperuzamus mniasa.

3) KoppekTupoBka u yBsizKa.

K) BpiOop onTHMaabHOro BapuaHTa.

10. ®ynknuu OM3HeC-IIIAHUPOBAHUSA:

a) KOHTPOJIb — BO3MOXXKHOCTb OIEPATUBHOIO OTCJICKUBAHUS BBITIOJIHEHUS TJIaHA, BBISABICHHS OIIMOOK U
BO3MOKHOH €r0 KOPPEKTUPOBKHU.

0) onTumu3alus — odecrnedeHre BpI00pa JOMyCTUMOIO U HAMTy4YIlIero BapUaHTa pa3BUTHS NPEANPUATUS
B KOHKPETHOM COLMaIbHO-DKOHOMHUUYECKOU Cpeie.

B) KOOpAuHalug U UHTCrpanus — y4C€T B3aUMOCBA3U U B3aUMO3aBUCUMOCTU BCCX CTPYKTYPHBIX
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M0/Ipa3/IeJIeHnii KOMIIaHUM C OpUEHTAIe X Ha eUHBINA OOIIHM pe3ybTaT.

I') BCE OTBETHI BEPHBI.

Ouenka |[loka3zarenu oueHku

3 Brimonueno 30-69 % Tecta npaBuibHO (4-6 BOIPOCOB).
4 Brmonneno 70-89 % tecta npaBmibHO (7-8 BOIPOCOB).

5 Brimonueno 90-100% tecta mpaBuiibHO (9-10 Bompocos).
3aganue Ne4

Pemuts 3amauy:

Onpenenutsd Mokaszareian peHTabeIbHOCTH IPOU3BOACTBA (00IIYI0, paCUE€THYIO) NIPH YCIOBUU: BETUYUHA
6anancoBoii npuosuH 800 THIC.pyO., CpeTHEro10Basi CTOMMOCTh OCHOBHBIX TPOU3BOICTBEHHBIX (DOHIOB
— 9600 TBIC.pYO., CpeIHETOI0BASI CTOMMOCTh HOPMUPYEMBIX 00OPOTHBIX CPEACTB COCTABISIET 35 % OT
CTOMMOCTH OCHOBHBIX (DOH/I0B; OCBOOOKIAIOTCA OT IUIAThl IPOM3BOJICTBEHHbIE (DOHIBI HA cymMMmy 450
TBIC.py0., TIJIaTa 3a MPOIIEHTHI KPATKOCPOUHOTO OaHKOBCKOTO KpeauTa 200 Thic.pyo.

Onenka |Ilokaszarenu oneHKH

3 3amaya penieHa YacTUYHO: OMPE/IENICH MPABUIILHO XOTsI Obl OJIMH U3 MOKa3areneil. 3ajaya He
odopmiieHa: HET JaHO, (popMyII TS pacueTa, OTBETA.

4 3amaya penieHa mpaBUIbHO (OMpeesieHbl 00a Mmokaszarens). 3aaaya He oopMiIeHa: HEeT JaHo,
YKa3aHO Ccpa3y pelieHHe.

5 3anaua perieHa npaBwiIbHO. 3aa4a o(hopMIIeHA: ecTh AaHO, (hOPMYJIbI AJIs pacyera, OTBET.

3ananue Ne5
Pemmts 3apauy:

Onpenenuts ce6ecTOMMOCTb TOBAPHOM MPOIYKIUHU U 3aTpaThl HAa | TOHHY IPOAYKIMHU IO CIEAYIOLUIUM
JAHHBIM:

[Inanupyertcs rogoBas BelpaboTka nmpoaykuuu A - 2200 T
3aTparkl COCTaBSAT, ThIC. pYO.

1. Ha ocHoBHOE cbipbe - 15080,49

2. IIpouee coipbe - 3612,42

3. TpaHCIOPTHO - 3arOTOBUTEIbHbBIE (HAKIAJHBIE) PACX0/Ibl COCTaBIAOT 1,15% OT CTOMMOCTH OCHOBHOTO
U IIPOYETO ChIPhs

4. YnakoBO4HBIC MaTepuaisl - 2566,74
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5. DneKkTposHeprus TexHoyiornueckas - 949,69

6. TOIIUBO TEXHOIOTHYECKOE - 829,75

7. 3apruiata OCHOBHAs U JOTOJTHUTEIbHAS IPOU3BOJICTBEHHBIX pabounx - 3593,59

8. OTuncaeHus OT 3apIuiaThl COCTABIAOT 26,2% OT CYyMMbI OCHOBHOW U JIONOJHUTENILHOM 3apIijiaThl

9. O0menpon3BOACTBEHHBIE pacxo bl COCTaBISIIOT 100% OT CyMMBI OCHOBHOM M TOTIOTHUTEIBHOM
3apIuiaThl _

10. O61exo3gicTBEHHbIE pacXo/ibl cOCTaBIA0T 150% OT CyMMbI OCHOBHOW U JIOTIOJIHUTENILHON
3apIuiaThl _

11. Kommepueckue pacxo/isl (pacxo/ipl IO T0CTaBKE) COCTABISIIOT 7,2% OT NPOU3BOACTBEHHOMN
ce0eCTOMMOCTH

Kanexkynamua ceSecTOHMOCTH NPOIYKLHH

HauMeHoBaHHe H3JeTHEH

3aTpaThl HA BEChH
BBIITY CK,
TeIC. pv0.

HaumeHOBaHHe 3aTpaTel HA 1 T.

py6.

e

. OcHOBHOE CRIpBE

| o]

. IIpodee CEIpbe

. Tp AHCMOPTHO — 3al0TOBHTETEHEIC {Hﬂ]:;'[ﬂ,l[{bIE'j pPacxosl

. YTIaROBOIHEIE MATEPHATE

17 S

= 3JELTPU'3HEPTIL‘H Ha TEXHOTOTHIECKHE HYAIEI

6. TOIHED HA TEXHOMOTHIECKHE HYEIEI
=
!

. 3apIlTaTa OCHOBHAA H JOIOIHHTEILHAA P 0HIBOICTBEHHEIX
aboqHx

8. OTHHCTEHHA OT 3apILTaThl

0.00meHPOH3IBOACTBEHHBIE PACX 0B

10. O6mexo3aHicTBeHHBIE HY &b

11 . IIpoH3E0AcTEeHHAT CefecTOHMOCTR

12. KoMmMepdeckHe pacxolsl

13. ITonHas cefecTOHRMOCTE

Onenka |Ilokasarenu oueHKH

3 3amaua pelneHa 4aCTUYHO: 3aM0JIHEH cTos0ell "3aTpaThl Ha BECh BBITYCK'.

4 3anaua perieHa MoJHOCTBIO: TPOU3BEACHBI PacUeThl M 3aM0JIHEHBI 00a cToJI01A.

5 3ajaua perieHa MOJHOCTBIO: IPOU3BEACHBI pacueThl U 3all0JIHEHbI 00a cToI01a, caenaH
BBIBOJI I10 PELICHHOM 3a7a4e.
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Texkymuit KOHTPOJIb NeS

®opma koutpoJs: [Ipakruueckas padota (Ompoc)
OnmucartenbHas yacTh: [IpakTuueckas padorta
3ananue Nel

OTBeTUTHh Ha BOIPOCHI TECTA (KaXKIbI BOIPOC OLleHUBaeTcs B 1 6amn).

1.Cko0/1bKO cTyNeHell HAaCUNTHIBAeT MUPAMM/IA YeI0BedeCKNX noTpedHocTeil A.MacJoy :
A) Tpu.

b) Bocewms.

B) I1sTs.

I') [llecrts.

2.IlepeunciauTe NPUYUHBI, BHIPAKAIOIINE HEOOXOAUMOCTD MEPENoArOTOBKH MEePCOHATA BHYTPH
¢upmsI :

A) HexBarka KBaM(pHUIMPOBAHHBIX KaJpOB Ha HAIIMOHAIILHOM YpPOBHE.
b) YBenuuenue croumoctu pabodelt CUIIBI.
B) JlaBneHre BHENTHUX KOHKYPEHTOB.

I') BepHo Bce BbIIIeTIEpeUHCICHHOE.

3.B 4em 3aKJII0YA€TCSl HEHHOCTh KAK10r0 IPUHATOI0 PEeIIeHHUs :
A) B ero cBoeBpeMEHHOCTH 1 HEOOXOAUMOCTH.

b) B ero peanuzanumu.

B) B ero mpoaymaHHOCTH.

I') B ero KoMIIETEHTHOCTH.

4.C xaKuM BHJIOM MEHEI)KMEHTA CBA3BIBAIOT NMEPCIEKTHBBI CBOEr0 Pa3BUTHA BCe NpeycleBaue
(pupmsi :
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A) ®uHaHCOBBIA MEHEIKMEHT.
b) nHOBalIMOHHBIN MEHE)KMEHT.
B) KanpoBblit MEHEKMEHT.

I') Crparernyeckuii MEHEKMEHT.

5.B ueM 3aKJj0uyaeTcs CYHIHOCTDb IKCHIEPTHOI'0O TUIIA BJIACTH

A) IlogunHeHHbIH yOeXeH, YTO PYKOBOAUTENb, UMEIOIINI BJIaCTh MOKET [TOMEIIATh EMY B
yIIOBJIETBOPEHUHU KaKOI — TMO0 MOTPEOHOCTH.

b) [onunHeHHbIN yOSXKI€H, UTO PYKOBOIUTENb 00a/1aeT CleMalbHBIME 3HAHUSIMH B OIIPEICIICHHON
oOJacTH.

B) [lonunHeHHbIN yO€XKI€H, UYTO pyKOBOJIUTENb 001aa€T BO3MOXKHOCTBIO YJIOBIETBOPUTDH €TI0
NOTPeOHOCTH 3a CYET PA3JINYHBIX (POPM BOZHATPAXKICHHSL.

I') IloguuHeHHbIH yOex1eH 4TO PyKOBOIUTEIh UMEET NPaBO MPUKA3bIBaTh, TAK KaK HAXOJIUTCS Ha Ooee
BBICOKOM YTPaBJI€HYECKOM YPOBHE.

6.YTo0 JIesKMT B OCHOBeE JII000r0 KOH(JIMKTA :
A) KonduukrHas cutyanus.

b) Uanunenr.

B) Kondponranus.

I') HecoBnanenue >kM3HEHHOT'O OIbITa ONIIOHEHTOB.

7.Kako#l TMII KOH()JIUKTOB B OPraHU3ALMH CAMbIIl PAaCIIPOCTPAHEHHBIH :
A) KoHQIUKT MeX Ay TUYHOCTHIO U IPYIIOH.
b) MexrpynmnoBoii KOH(IUKT.

B) BHyTpuan4HOCTHBIN KOH(IIUKT.
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I') Mexxnu4HOCTHBIA KOH(IUKT.

8.Kakoii THII KOH(IMKTOB BHI3BIBAKOT NPOTHBOPEYUBbIE TPEOGOBAHNS, IPEIbIBJIsIEMbIE K OTHOMY
YeJI0BeKy :

A) BHYTpUIMYHOCTHBIH.
b) MexXnTu4HOCTHBIN.
B) KoH(aukT Mex 1y TUYHOCTBIO U TPYIIION.

I') BepHo Bce BbIIIeTIEpEUHUCICHHOE.

9.B 4em 3aki04aercs cyTh Metroaa «Jleabdobn :
A) 310 MHOTOTYpOBasi IPOLETypa aHKETUPOBAHUS.
b) D10 «KoBLEBASA» CUCTEMA IPUHATHUS PEIICHUI.

B) OtoT MeTon OCHOBAaH Ha KOPPEKTUPOBKE HUKHUMU CTPYKTYpPaMH YIIPABJICHUS BBIILIECTOSIIIIUX
penieHui.

I') 3a ocHOBY ATOTO METOIa OEPETCSI MHEHUE OJTHOTO JIUIIA TPYTIIIHL.

10.B yem 3aki04yaeTcs rjaBHas Hejib «KMO3roBOil aTaKw» :

A) Heobxoammo moayduTh Kak MOXKHO OOJIbIIE PAIIMOHATIN3ATOPCKUX MPEITTOKCHHI.
b) Heo6xoamuMo o MakcuMyMy HCTIONB30BaTh pabodee BpeMsl.

B) Heo6xoanMo oy Th TOJIBKO HYKHBIC JUTSI pEIISHUS TTPEAJIOKCHUSI.

I') HeoOxonumo onpenenutb Haubosee CnocoOHbIX YHaCTHUKOB.

Ouenka |[loka3arenu oleHKH

3 Boimonueno 30-69 % tecta (3-6 Bompocos).
4 Brmonneno 70-89 % Tecta (7-8 BOpocos).

5 Brimonueno 90-100% tecrta (9-10 Bompocos).
3ananue No2
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OTBeTUTHh Ha BOIPOCHI TECTa (KaXKIbll BOMPOC OLleHUBaeTcs B 1 6amn).

1.0T™MeThTe JINIIHUH MYHKT B HUKENEPEeYnCJIeHHOM CIMCKe HeT0CTATKOB PYKOBOIUTEJISI :
A) HEyMEeHUE yNPaBIATh COOOM;

b) pa3mbIThie TyXOBHBIE IEHHOCTH;

B) cTtpemiieHue K TBOPUECTBY B paboTe;

I') HeymeHue BIUATH HA JTIOACH.

2.Yto kaTeropmyecku 3anpeuiaercs 1eJ1aThb BO BpeMs «MO3roBOM aTaKmW» :
A) npuHUMAaTh AJIKOTOJIbHbIE HAITUTKU U KYPUTh;

b) cnopuTth 1 Bo3paxars;

B) kpuTHKoBaTh NpeasIoKEHNs CBOMX KOJLIET;

I') BepHO Bce nmepeyunciieHHoeE.

3.B KaKHX CJy4asix MOCJeACTBHA KOHPJIMKTA CYHUTAIOTCH (PYHKIHMOHAJIBHBIMH :

A) Korja oHU pa3pylLIUTEIbHO BIUSIOT HAa OPraHU3alHIo;

b) xorna KoHGIMKT BBISBIISET PACCTAHOBKY CUJI B KOJIJIEKTHUBE;

B) korna KoHGIMKT CTaHOBUTCS MOJE3HBIM IS WIEHOB TPYAOBOI0 KOJIJIEKTUBA M OPTaHU3ALIUU B LIEJIOM;

I') korna KOHGIUKT CHUYKAET MPOU3BOAUTEIBHOCT TPYAA B KOJUIEKTHBE.

4.B KaKuX ciay4dasix nocjaecTBUs KOHQIUKTA CYUTAIOTCS ANCPYHKIMOHAIBHBIMH :
A) xorja KOH(QIIUKT pa3pyLIUTEIbHO BIUSET HAa OPraHU3aLuIo;
b) xorna KoHGIMKT BBISBIISET PACCTAHOBKY CUJI B KOJIJIEKTHUBE;

B) xorna KoHGIMKT CTaHOBUTCS MOJE3HBIM IS WIEHOB TPYAOBOI0 KOJIJIEKTUBA M OPTaHU3ALIUU B LIEJIOM;
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I') korna KOHGIUKT CHUYKAET MPOU3BOAUTEIBHOCT TPYAA B KOJUIEKTHBE.

5.Y10 TaKoe HHLM/ICHT :

A) peakuys Ha KOHQIUKTHYIO CUTYyaIHIO;

b) HecoBmaieHne NHTEPECOB CTOPOH;

B) otkpbITas KOHQpPOHTALIMS MEXAY CTOPOHAMU;

I') ymemsenue HHTEPECOB OJTHOM U3 CTOPOH KOH(IIUKTA.

6.UT0 OTHOCHTCS K MeJArori4ecKuM crnocodoam npeogosieHnsi KOH(IUKTOB :
A) cuoBoe pazbeauHeHne KOH(PIUKTYIOMINX CTOPOH;

b) paspemenue koH()IUKTA O TPUTOBOPY CYAa;

B) Gecena, mpock0a, yoexaeHue, pa3bsicHeHHE TpeOOBaHMI K padoTe;

I') nepeBo Ha apyryro paboTy KOH(MIMKTYIOMIHUX CTOPOH.

7.B 4yem 3akiII0uaeTcsl HAeaIbHAsA TAKTHUKA MeHe/AKepa B cJiy4ae BOSHUKHOBEHUs] KOH(JIMKTA :
A) ycTpaHUTh KOH(QIUKT JIFOOBIM ITyTEM;

b) Menemkep nomKeH yrnpaBiasTh KOHGIUKTOM 1 3()PEKTUBHO €ro UCTIOIh30BaTh;

B) nocrapatbcst He BMEIIMBATHCS B KOHQIIMKT;

I') BepHO Bce BbIILIENIEPEUNCIIEHHOE.

8.B uem, Ha Baul B3IJISAJ1, [JIABHOE OTJIMYHME BJIACTH OT JIUAEPCTBA:
A) nunepoB HA3HAYAET BHIIIECTOSIIECE PYKOBOICTBO;
B) JIUACPCTBO OCHOBAHO HA JIUYHOCTHBIX KAYC€CTBAX PYKOBOIAUTCIIA,

B) nmunep Gonee r3pdexTrBeH B OpraHU3aluy Y€M MPOCTO BHIIECTOAIINNA PYKOBOIUTEND;
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I') munep Gonee rpdexTrBHO OCymIECTBISIET POpMaTEHOE PYKOBOJCTBO.

9.Yto siB/IsieTCs NEPBOii cTa/Mell MeperoBOPpHOro npouecca :

A) HaYaJo0 NeperoBOPOB;

b) npoBenenue npeaBapuTENbHBIX KOHCYJIbTALIUH;

B) nporiecc npoBeieH st IEpEroBopoB;

I') moaroroBka k meperoBopam.

10.Y1o siBAsIeTCA MEPBBIM LIATOM [1€JI0BOT0 O0LIEeHHS ©

A) 0OMEH KOMIUTMMEHTaMH U TIOJIapKaMH;

b) npencraBienue CTOpoH apyr Apyry;

B) B3aumHbIit 0OMeEH TpeOOBAHUAMY;

") BepHO Bce BbIIIENIEPEUNCIEHHOE.

Ouenka |[loka3arenu oleHKH

3 Boimonueno 30-69 % tecta (3-6 Bompocos).
4 Brimonneno 70-89 % Tecta (7-8 BOpocos).
5 Brimonueno 90-100% tecrta (9-10 Bompocos).
3apanue Ne3

Onpenenutsd nmokasareiab GOHIO00TAAYU MO NPEANPUITHIO U €r0 U3MEHEHHE B OTYETHOM IOy IO
CpaBHEHHIO ¢ Oa3UCHBIM HA OCHOBAHUH CJIEYIOIUX UCXOIHBIX TaHHBIX:

bazoBrbIii rog OTUYETHBIN TOL
['opoBoit  |Cpeaneroa|Croumoct [['omoBoii  |Boxg OD Bri6biTe OD
BBIITYCK ITp |[0Bast bO® Ha [BBIIYCK 1P [Cymma,  |[lata Cymma, |[lara
ONYKIHH, |CTOUMOCTH |KOHEII ONyKUHUH, |mH. pyO. |[BBOAA MJIH. pyO. [BBIOBITHSA
MIIH. py6. |O®, muH. [roga, MiH. [MJH. pyoO.
pyo. pyo.
1 Bap. 15,0 6,25 6,5 16,5 0,6 1 urons 0,09 1 perpans
2 Bap. 42.0 14,5 15,0 46,2 1,0 I mapTa 0,21 1 nexalOps
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OI_ICHKa Ilokazarenu oLiICHKH

3 3aaya pelieHa YaCTUYHO: ONPEIeNIEH IPAaBUILHO XOTs Obl O/IUH U3 MTOKa3aTesei, B pacueTax
MCIOJIb30BaHO. 3a1aua He oopMIIeHa: HET 1aHO, GOPMYIT JUI pacyeTa, OTBETA.

4 3amaua pelieHa npaBWIbHO (OnpeeseHsl 00a mokaszarens). 3agada He 0oOpMIICHA: HET JJaHO,
yKa3aHOo cpasy peliecHue.

5 3amaua penieHa npaBWibHO. 3ama4da opopMieHa: ecTh JaHo, (GOPMYIIBI IJIs pacdyeTa, OTBET.

3aganue Ned

Paccunrath caenbHyI0 paclieHKy Ha YCIyTH U 3apab0TOK pabOTHHKA 32 MECAL, €CIIA TEXHOJIOTUYECKUN

MPOIIECC OKA3aHUS YCIYTH CONEPKHUT TPU OTIEPAINH C 3aTPaTaMi BPEMEHH COOTBETCTBEHHO: 5,6 MHH., 4,3

MHUH., 3,2 MuH. PaboTHrk Ob6cnmysxuBaer 77 KJIMEHTOB B JCHb. 32 Mecsll OH oTpadoTtan 27 nHeil. Pa3psin

pabor 4-p1ii. TapudHas cTaBka cAeNbIIUKa IEPBOTO pazpsiaa 26,2py0./4ac, Tapudusiii kKodhduimeHT 4-ro
aszpsna 1,6.

OI_ICHKa Ilokazarenu oLieHKH

3 3aaya pelieHa YaCTUYHO: OMPEIeNIEH IPAaBUILHO XOTs Obl O/IMH U3 MTOKa3aTesei, B pacueTax
MCIOJIb30BaHO. 3ajaua He oopMIIeHa: HET 1aHO, GOPMYIT JUIs pacyeTa, OTBETA.

4 3amaua pelieHa npaBWIbHO (OnpeeseHsl 00a mokasaresns). 3agada He 0OpMIICHA: HET JJaHO,
yKa3aHOo cpasy pelieHue.

5 3amaua penieHa npaBWibHO. 3ama4da opopMieHa: ecTh JaHo, (GOPMYIIBI IJIs pacdyeTa, OTBET.

3aganue NeS

Omnpenenutsd 3apabOTHYIO MJIATy MPOJABIIOB 32 MECSI — CEHTSOPb U OKTAO0pb. B mtaTe marasuna 4
MpoJaBLa,2 mpojaBla UMEIOT NepBbIit pa3psia,l — Tpetuit,1- BTopoil.B coorBeTcTBHM ¢ MOI0KEHUEM 00
oriaTe TpyJla MPUMEHSETCs cliesibHas (popMa OIIaThl TpyJa MPOAABLIOB B MPOLIEHTAaX OT 00beMa
peanmzanun. PakTHUECKU 00BEM peaiM3aIiiy ToBapa 3a CEHTAO0ph cocTtaBmwi 650 ThIC. pyO., 32 OKTAOPH
560 TbIC. py0.. 3apaboTHas maTa MpoAaBLOB yCTaHaBIMBaeTcs B pazmepe 10% ot o6bema peanuzaium.
Koaddurmentsr Tpya0BOro y4acTusi COCTaBIIH: Y TIEPBOTO IpojaBma 1ro paspsaa 1,5,y BToporo
npojasua lro paspsaa 1,45,y nponasua 2ro paspsina 1,3, npogasua3ro paspsga 1,1.

OI_ICHKa ITokazarenu oLiIeHKH

3 3aaya pelieHa 4acTUYHO: ONPEIeNIeH IPAaBUILHO XOTs Obl O/IMH U3 MTOKa3aTesei, B pacueTax
MCIOJIb30BaHO. 3a1aua He oopMIIeHa: HET 1aHO, GOPMYIT JUI pacyeTa, OTBETA.

4 3amaua pelieHa npaBWIbHO (ONpeeseHsl 00a mokaszarens). 3agada He 0OpMIICHA: HET JJaHO,
YKa3aHOo cpasy pelicHue.

5 3amaua penieHa npaBWibHO. 3ama4da opopMieHa: ecTh JaHo, (GOPMYIIBI IJIs pacdeTa, OTBET.

Texkymmuii KOHTPOJIb Ne6
®opma kouTpoJs: [Ipaktuueckas padora (Ompoc)
OnucarenbHas yacTh: [IpakTudeckas pabora
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3aganue Nel

OTBeTUTHh Ha BOIPOCHI TECTa (KaXKIbl BOMPOC OLleHUBaeTcs B 1 6amn).

1.Yto siBJIsieTcs MepBoii cTaMell NeperoBOPHOro npouecca :
A) HaYaJo0 NeperoBOPOB;

b) npoBenenue npeaBapuTENbHBIX KOHCYJIbTALIU;

B) npouecc npoBeaeHus eperoBopoB;

I') moaroroBka k meperoBopam.

2.B yeMm riaBHas POJIb MAPKETUHIAa B CHCTEME MCHEC/I)KMEHTA B OpPraHu3aluu :

A) MapKeTHUHT IOMOTaeT MOBBICUTH 3(PPEKTUBHOCTD YIPABICHUYECKUX PELIECHUI MyTeM KOMILIEKCHOTO
yueTa noTpeOHOCTel phIHKA;

E) MapKCTHUHI [TIOMOTracT 0o0JIee YETKO BBHISBIISTH OCHOBHEIC HOTpe6HOCTI/I epcoHaia,
B) MAapKCTHUHT IIOMOTra€T HAJIAXXUBATH XOPOIIHNEC OTHOLMICHUSA C IPABOOXPAHUTCIbHBIMA OPraHaMu,

F) MAapKCETHUHI' OKa3bIBACT XOPOUIYIO MMOAACPIKKY IIPU Ha6ope HOBBIX COTPYIHUKOB.

3.Yro saBasieTcs OJHOH M3 INIABHBIX XApPaAKTEPUCTUK ANMOHCKOI0 ONbITA YIIPABJICHHUA KAY€CTBOM
A) SANOHIBI AKTUBHO 3aUMCTBYIOT 3anaaHbIN OMBIT KOHTPOJIA HAaJl KAYE€CTBOM;,

E) SATMMOHIBI TOPYYAOT MPOUECC KOHTPOJIAA HAA KAaYCCTBOM IMPABOOXPAHUTCIIBHBIM OpTraHaM;

B) B SlmoHuun mponecc ynpapJICHUA KaUCCTBOM HUKOT 1A HC 3aKaHYNBACTCA;

F) B SlnoHun nponecce ynpaBJCHUA KaY€CTBOM HUKOI'Jda HC HAUYUHACTCA.

4.B yeM 3aKiII04YaeTcs IJIABHAS LeJb YIPABJICHHUS] PUCKOM :
A) nosryueHre HauMEHbLIeH NPUOBUIM IPYU HAMMEHBIIIEM PUCKE;
b) nonyuenue HanbonblIe MpUOBLIN MIPU ONTUMAILHOM YPOBHE PUCKA;
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B) nonyuenue Hanbounpieil npuObLUIN NPU HAMOOJIBIIIEM PUCKE;

I') BepHO Bce BbIILIENIEPEUNCIIEHHOE.

5.B cucremMe ynpaBJieHUs] KAKOW HMEHHO CTPaHbl HandoJiee pa3BUT NATEPHAJIU3M :
A) I'epmanus;

b) CIIA;

B) Poccus;

I') SAnonus.

6.B ueMm 3akiTI04aeTcsl IJIABHAA 1eJIb YIIPABJIeHUS HHBECTUIUSIMH :

A) makcumuzanus 3QGHEeKTUBHOCTH HHBECTUIIMOHHOM eI TEIbHOCTH OpraHU3aIlig;
b) MakcuMuzamust ypoBHS 00HEMOB MPOJaK TOBAPOB OPTraHU3AIINH;

B) MakcuMuzammst KOMMEpUYECKON ACATENHPHOCTH OpPTaHU3aIUH;

I') MmakcuMuzamus kanutanau3anuu GOHIOB OPTaHU3AINH;

7.0T™MeTbTe JJMIIHUH IYHKT B OCHOBHBIX TPe0OOBaHUAX K MeHeIepy B cucTteMe ynpasJjenus CIIA

A) monuTHyecKasi TpaMOTHOCTb;
b) 3npaBsiii cMbICT;
B) 3nanue nena;

F) CIIOCOOHOCTH JOBOAUTH HAYATOC ACTI0 OO0 KOHIIA.

8.Kak s1y4ine Bcero pa3MecTHTb CTYJIbsl B KOMHATE /Il IPOBe/IeHUsI IeperoBopos :
A) o npsIMBIM YIJIOM;
b) ciunoii apyr x apyry;
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B) Bokpyr cTona pykoBOIUTENS;

I') psanom apyr ¢ npyrom.

9.0T™MeTbTe JMINHUA MYHKT B CIIMCKE YACTHBIX NMoKa3aTeJieid 3 peKTUBHOCTH MEHEeIKMEHTA :
A) TemI pocTa MpOU3BOAUTEIBHOCTU TPY/IA;

b) MarepranoemMKOCTh IPOYKIINH;

B) donmoornaua;

I') oOvem npousBoacTBa.

10.Kakoii n3 HUKenepevucJaeHHbIX (AaKTOPOB OTHOCUTCS K BHEIIHUM (hakTOopaM 3(pPeKTHBHOCTH
ylpasBJieHHd &

A) Gone3Hn pyKOBOAUTENIEH U COTPYHUKOB;
b) nporysnbl paGOTHUKOB 0€3 YBaXKUTEIbHBIX IPUUHH;
B) akTHBHAs NOJUTHKA KOHKYPEHTOB;

I') npou3BOACTBEHHBIE KOH(IUKTHI.

Onenka [Iloka3aTenu oLeHKH

3 Boinonneno 30-69 % tecta npaBuiibHO (4-6 BOIPOCOB).
4 Brimonneno 70-89 % Ttecta mpaBuibHO (7-8 BOIIPOCOB).

5 Brmonneno 90-100% tecta npaBuibHO (9-10 Bommpocos).
3aganue Ne2

Omnwucath CTpaTeruio OTKpbIBaeMoro OusHeca - maraszuHa "Kommiextyronme ais TIK" .

Onenka [IlokazaTenu oLEeHKH

3 OnucaHue cTpaTeruu.

4 Omnucanue cTpareruy, NOsICHEHNE BbIOOPa, yKa3aHUE IPEUMYLIECTB.

5 Omnwmcanue cTpareruy, MOsICHEHNE BBIOOPA, yKa3aHHe MPEUMYIIECTB U BO3MOYKHBIX
HE/I0CTAaTKOB.

3aganue Ne3
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Hanucats pe3tome 1o roroBoMy OU3HEC-IUIaHy.

Onenka |IlokazaTenu oueHKH

3 B pesrome onucano 3-4 myHkra

4 B pestome onmcano 5-6 myHKTOB

5 B pe3toMe onucaHo Bce 7 IIyHKTOB
3ananue Ne4

Pemmts 3apauy:

Onpenenutsd Mokaszareian peHTabeIbHOCTH IPOU3BOACTBA (00IYI0, paCUE€THYIO) NIPH YCIOBUU: BETUYUHA
6anancoBoii npuosuH 800 THIC.pyO., CpeTHEro10Basi CTOMMOCTh OCHOBHBIX ITPOU3BOICTBEHHBIX (DOHIOB
— 9600 TBIC.pYO., CpeIHETOI0BASI CTOMMOCTh HOPMUPYEMBIX 00OPOTHBIX CPEACTB cOCTaBisIeT 35 % oT
CTOMMOCTH OCHOBHBIX (DOH/I0B; OCBOOOKIAIOTCA OT IUIAThl IPOM3BOJICTBEHHbIE (DOHIBI HA cymMMmy 450
TBIC.py0., TIJIaTa 3a MPOIIEHTHI KPATKOCPOUHOTO OaHKOBCKOTO KpeauTa 200 Thic.pyo.

Ouenka |[loka3zarenu oueHku

3 Omnpenenenue oO1Iel WK pacueTHON peHTa0EIbHOCTH.

4 Omnpenenenne 00IIEH U pacYeTHON PEHTAOCTHPHOCTH.

5 Omnpenenenue ob1eit 1 pacueTHol peHTabenbHOCTH. COCTaBIECHHE BBIBOJA MO PEILICHHIO

3amaun. OdopmieHHE BCEX pacYETOB.

3aganue NeS

OxapaKTe HN30BATb 5TUYCCKUC NPUHIHUIILI BEACHUA Ou3Heca (CCMB HpI/IHI_II/IHOB).

Onenka |Iloka3arenu oueHkH

3 JlaHbl XapaKTepUCTUKH JIIOOBIX 4 TPUHLIUIIOB U3 CJIETYIOIINX:

4 JlaHbl XapaKTEPUCTHKH JIFOOBIX 5 MPUHLMUIIOB U3 CIEAYIOLIHX:

5 JlaHbl XapaKTepUCTUKH JIFOOBIX 6-7 MPUHIIMIIOB U3 CIEIYIOIIHX:
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