IlepeyeHb TeOpeTHYECKUX U MPAKTUYECKHUX 3a[JaHUN K
g pepeHUMPOBAHHOMY 3a4eTy
1o OIl.12 MeneakmeHT B NPpO¢eCCHOHAJIBLHOM 1eATeJIbHOCTH
(3 kypc, 6 cemectTp 2025-2026 yu. r.)

®opma koHTpoas: [InceMenHsIi onpoc (Omnpoc)
Onucare/IbHAsA YaCTh: BHINOIHNTH OTHO TEOPETHIECKOE U OHO MPAKTHYECKOE 3aJaHUs

IlepeyeHb TeopeTHYECKUX 3aJAHUI:
3ananmne Nel

OTBETUTH Ha BONPOCHI TECTA (KaXKIBIA BOIPOC OlIEHUBaETCs B 1 Oaswn)

1. Yopasienue — 310:

1) npouecc mIaHUPOBAHUS, OPraHU3ALUN, MOTHBALIUU M KOHTPOJIS,, HEOOXOAUMBIE ISl TOTO, YTOOBI
c(pOopMyIMPOBATH U JOCTUYB LIEJIEH;

2) 0coOBIl BUJT ACATEIHHOCTH, MPEBPAIIAIONTNN HEOPTaHU30BAHHYIO TOJITY B 3PGEKTHBHO H
LeJIEHAPABICHHO Pa0OTAOUIYI0 IPOU3BOICTBEHHYIO TPYIIILY;

3) apdexTrBHOE U TPOU3BOIUTEIHHOE TOCTHKEHUE TIETICH MPEeIIpPUATHS TOCPEACTBOM IIAHUPOBAHUS,
OpPTraHM3alMM U JIUIEPCTBA PYKOBOJUTEIIS.

2. MeHe;KMEHT — ITO:

1) mporecc miIaHupOBaHUs, OPraHU3aIKi, MOTUBALIMH U KOHTPOJISL, HEOOXOIUMBIE IS TOTO, YTOOBI
c(OopMyIHPOBATH U JOCTUYD IIEJICH;

2) 0coOblIii B IEATETHHOCTH, IPEBPAILAIOIINNA HEOPraHU30BaHHYIO TOJIY B 3(p(PeKTUBHO U
IeJICHANIPaBIEHHO pabOoTaIOMIYIO TPOU3BOACTBEHHYIO IPYIIILY;

3) addekTrBHOE U TPOU3BOAUTENBHOE JOCTIXKEHUE LENeH MPeaPHUAITHS TOCPEICTBOM IJIaHUPOBAHUS,
OpraHU3alNK U JTUJEPCTBA PYKOBOIUTENS.

3. K10 siBJIsieTcsl pOIOHAYATbHUKOM KJIACCHYECKOI IIKOJIbI MEHEIKMEHTA:
1) Y. bebumxk;
2) M. Bebep;

3) @. Teitnop.



4. llepBblii y4eOHHNK 10 YIIPABJIEHHIO ObLJI HANIMCAH AHIVIMHCKUM npeanpuHumareseM M. Bebepos
B:

1) 1850;
2) 1790;
3) 1832;

5. K10 ABTOP 3THUX CJIOB: «anaBneHne —3T0 UCKYCCTBO 3HATH TOYHO, UTO MPEACTOUT CACIATD U
KakK 3TO0 ¢a¢ejJaTb CaMbIM J€IIE€BbIM U HAWJTYYIIUM cnocooom»?

1) Y. bebumx;

2) M. Bebep;

3) ®. Teitnop.

6. Kakue Ob1BaloT BH/ABI pa3jeeHus TPya MeHeIKepoB?
1) dbyHKIMOHATBEHOE;

2) rOPU30HTAIILHOE;

3) BepTUKAIBHOE;

4) mpsimoe.

7. CKoJIbKO CylIeCTBYET HEPAPXHMUYECKUX YPOBHEH MeHeIKMeHTa?
1)5;

2) 3;

3)09.

8. K10 oTHOCHTCH K Cpe/lHEMY YPOBHIO MeHe1KepoB?

1) 3amecTuTeny,

2) pyKOBOAUTEIHN MOAPA3ACIICHUIN;

3) pyKOBOAMTEIHN TPYIIIL.

9. DyHKUMHU MEHEI)KMEHTA ObIBAIOT:

1) oOuue, UHOAUBUYATIbHBIE;
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2) rpynnoBble, cienupuyeckue;

3) KOHKpETHbIE, pAaCIIMPEHHBIE;

4) mpaBWJIBHOTO OTBETA HET.

10. Bei0epure npaBu/ibHbIe (YHKIMU MEHEIKMEHTA:
1) nmianupoBaHue;

2) KOOJUHUPOBAHUE;

3) pacmpeneneHue;

Ouenka |Iloka3arenu oleHKH

3 Brimonueno 30-69 % tecta (4-6 Bompocos).

4 Brimonneno 70-89 % Tecta (7-8 BOpocoB).

5 Brinmonueno 90-100 % tecra (9-10 Bompocos).
3apanmne Ne2

OTBeTUTH Ha BONPOCHI TECTA (KaXKIbI BOMPOC OLlEeHUBaeTcs B 1 6ain)

1. IlmanupoBanue — 3T0:

1) yHpaBJICHUCCKAasd ACATCIbHOCTD, OTPAKCHHAA B IIJIaHAX U (bI/IKCI/Ip}/'I-OIJ_Ia}I 6yz[ymee COCTOSIHHUC
MCHC/PKMCHTA B TCKYIIICC BPCMI;

2) nepcrneKTUBHAs OPUEHTALMA B paMKaxX pacro3HaBaHUs MPoOJIeM pa3BUTHS;
3) obecrieyeHre TETICHANIPABICHHOTO PAa3BUTHUS OPTaHU3AIMHY B IIEJIOM U BCEX €€ MOpa3IeICHUH.
2. CopmyupyiitTe 321241 IVIAHUPOBAHUS:

1) nepcriekTUBHAsI OpPUEHTALIUS B paMKaX paclio3HaBaHUs MMPOOJIEM pa3BUTHUS;

2) obecrieyeHne TeNICHANPABICHHOTO Pa3BUTHSI OPTaHU3AIMH B IIEJIOM U BCEX €€ MOJIpa3/IeICHUH.
3) cozmanue 6a3bl 1st 3QPEKTUBHOTO KOHTPOJISI ITyTEM CPaBHEHHUS IOKa3aTeseH.

3. ITo ¢popme ni1anupoBaHue ObIBAET:
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1) TakTHYECKOE;

2) KOHKpPETHOE;

3) mepCcreKTUBHOE.

4. Heo0XxoaMMOCTh IUIAHUPOBAHUS 3aAKJII0YAETCS B ONpe/ieIeHUM:
1) KOHEYHBIX U IPOMEKYTOUHBIX LEJIEH;

2) 3a7a4, pelIeHre KOTOPHIX HEOOXOAMMO JIJIsl JOCTHIKEHHUS LIETIeH;
3) cpeAcTB U CIOCOOOB PEIICHUS 3a1a4;

5. Ilpu kakoi ¢popMe IVIAHUPOBAHUS OCYLIECTBJSIETCH BHIOOP CPEICTB /ISl BHINIOJHEHHS Lesleil Ha
nepuoj ot 1 roga xo S ner?

1) nepcnekTUBHOE;
2) cpeIHEeCPOYHOE;
3) onepaTUBHOE.

6. Ilpn xaxoii opme MJIAHMPOBAHMS OCYILIECTBJISICTCS ONpeJeJIeHHe eJieil 1esiTeIbHOCTH Ha CPOK
OoJbLIe 5 ser:

1) nepcneKTUBHOE;

2) cpeaHecpOYHOE;

3) onepaTUBHOE.

7. Opranuszauus — 3T0:

1) mporecc miaHupOBaHus, OpraHU3alKi, MOTUBALIMHM U KOHTPOJISL, HEOOXOIUMBIE IS TOTO, YTOOBI
copMyIMPOBATH U JOCTUYD LIEJIeH;

2) 0coOblii BUJ IEATETBHOCTH, IPEBPAILAIOIINNA HEOPraHU30BaHHYIO TOJIY B 3(p(PEeKTUBHO U
LIeJIEHAIPaBIEHHO Pa0OTaOLIYI0 IPOU3BOICTBEHHYIO TPYIIILY;

3) 3T0 ynpaBieHYecKasl JeSTeIbHOCTb, OCPEICTBOM KOTOPOMl CUCTEMA YIIPABIIEHHSI TPUCIIOCA0INBACTCS
JUIsL BBITIOJIHEHUSI 33124, TIOCTABJICHHBIX HA 3Tare IUIaHUPOBAHUSL.

8. YcraHoB/ieHHe TOCTOSHHBIX M BPEMEHHBIX CBSI3eil Me/Ay BCeMH MOAPa3/ieIeHusIMU
OPraHM3alMU OCYILIEeCTBJIsIeT (PYHKIIUA:

1) nnanupoBaHus;
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2) opraHu3anuu;

3) KOHTPOJIAL.

9. BoiOepuTe 0OCHOBHbIE NIPHUHUMIIBI OPTaHU3ALMN MEHeKMeHTA:
1 )HenpepbIBHOCTS;

2) pUTMHYHOCTb;

3) HaJIEKHOCTH;

10. ®yHKIMHU AAMUHHCTPATHBHO-ONIEPATHBHOIO YIIPABJICHUS:

1) onpenenenue CTPyKTyphl NPEANPUSATHI;

2) nepuoaNYecKOoe WM HENPEPhIBHOE CPAaBHEHNUE;

3) ycTaHOBJIEHHE OTBETCTBEHHOCTH.

Ouenka |[loka3arenu oleHKH

3 Boimonueno 30-69 % tecta (4-6 Bompocos).

4 Brimonneno 70-89 % Tecta (7-8 BOpocos).

5 Boimonueno 90-100 % tecra (9-10 Bompocos).
3amanme Ne3

OTBeTUTH Ha BONPOCHI TECTA (KaXKIbI BOMPOC OlleHUBaeTcs B 1 6ain)

1.YTo npexycMaTpuBaeT MAPKETHHIOBBIN IMOAX0/ K MEHEIKMEHTY &

A) OpHeHTalHIo yIpaBisIoIei MOACUCTEMBI IPU PEILIEHUH JTI00bIX 3a7a4 Ha HOTPeOUTENs.
b) Opuenranuio Ha MOCTOSIHHOE BO300HOBIICHHE TPOU3BOJICTBA C MEHBILIUMHU 3aTpaTaMHu.
B) YcranosneHne HOpMAaTUBOB yNPABIEHUS 110 BCEM IIOJCUCTEMAM MEHEPKMEHTA.

F) Hepexon OT KaYCCTBCHHLIX OILICHOK K KOJIMYCCTBCHHBIM.

2.YT1o0 npeaycMaTpuBaeT aAMUHUCTPATUBHBIN MOJX0/ K MEHEZKMEHTY :
A) OpHeHTalMIo yIpaBisIoIei MoACUCTEMBI IPU PEILIEHUH JTI00bIX 3a7a4 Ha NOTpeOUTENs.
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b) Opuenranuio Ha TOCTOSTHHOE BO30OHOBJIEHHE ITPOU3BO/ICTBA C MEHBIIUMU 3aTPAaTaMu.
B) PernamenTanus ¢pyHkiuii npas, 0053aHHOCTEH 1 HOPMATUBOB Ka4e€CTBA MPOTYKIIHH.

I') [lepexon OT Kaue€CTBEHHBIX OLIEHOK K KOJIHMYECTBEHHBIM.

3.Yrto npeaycMaTpuBaeT JMHAMHYECKHI MOIX0] K MEHEeIKMEHTY :

A) OpureHTalnuIo yrnpasisionei MoAcuCcTeMBbl IPH PEIICHUH JTI00bIX 3a/1a4 Ha OTPEOUTENS.
b) Opuenranuio Ha TOCTOSTHHOE BO30OHOBJIEHHUE ITPOM3BO/ICTBA C MEHBILIUMU 3aTPAaTaMHu.
B) Ilepexon oT KaueCTBEHHBIX OLIEHOK K KOJIMYECTBEHHBIM.

I') Ananu3 nponuion AesSTENHbHOCTH MPEANPUITHS U POrHO3 Ha OyayIee.

4.B yeM 3aKkja04aercs (l)yHKlIl’lﬂ MOTHBAIlUM B MCHC/IKMECHTC @

A) Oxa3bIBaeT BIMSIHUE HA KOJIJIEKTUB B (hopMe OOy AUTEIbHBIX MOTUBOB K 60see 3 pekTUBHOMY
TpyAay.

b) YcranaBnuBaeT ctannapThl paboThl, a€KBATHO BOCIPUHUMAECMBIC COTPYIHUKAMHU.
B) Bo3Harpaxxiaet 3a TOCTHIKEHUE CTaHAapTa KauyecTBa PadOTHI.

I') OGocHOBBIBaET SKOHOMHUYECKYIO IIEIeCO00Pa3HOCTh PAaOOTHl OPraHU3AIIHH.

5.KTo siBJIsIeTCSI aBTOPOM «T€OPUH MOTHBALMM :

A) A.Macnoy.

b) A.Cmur.

B) U.beOGOumxK.

I') P.OysH.

6.B 4em 3aki04aercst pyHKIMsA KOHTPOJISI B MEHEKMEHTeE :
A) Ipouecc conocrapneHus HakTUUECKU JOCTUTHYTHIX PE3yJIbTaTOB C 3aIlJIAHUPOBAHHBIMHU.
b) Ycranosnenue crangapToB paboThl Uil COTPYAHUKOB.
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B) O6ocHoOBaHME YKOHOMUYECKOH 11EI€CO00Pa3HOCTH IEATEILHOCTH OPraHU3aIIuH.

I') BepHo Bce BblIEnIEPEUHUCTICHHOE.

7.1lepeunciuTe 3JieMeHTbI, KOTOpPbIe BXOAST BO BHELIHIOIO Cpey IPSIMOI0 BO3/1eHCTBUS :
A) IlpaBuTenbCTBO, BOOPY>KEHHBIE CUIIBI CTpaHbl, napaameHT, CMU.

b) [Ipuponnbie KaTakIM3MBbl, MEXKTyHApPOIHAS 0OCTAHOBKA, OJIUTUYECKHE (PAKTOPHI.

B) Llenu, ctpyktypa, GyHKIIUHA, PYKOBOJICTBO OpTraHU3AIINH.

I') KnmuenTsl, nocTaBUIMKY, KOHKYPEHTHI, PO COI03bI, FOC.OpraHbl.

8.Ilepeunciure 3jieMeHTbl BHELIHEH cpe/ibl KOCBEHHOI0 BO3/1eCTBHS :
A) KpuMuHanbHbIe 2JIEMEHTHI, YAHOBHUKU — KOPPYTIITHOHEPHI.

b) [IpuponHble KaTakIM3Mbl, MEXIyHApOAHAS U OJUTHYECKast 00CTaHOBKA, OOIIEe COCTOSIHUE
SKOHOMUKHU CTPaHBI.

B) KnuenTsl, nocTaBIIMKHA, KOHKYPEHTBI, TOC.OPTaHBbl.

I') Llenu, cTpyKTypsl, PyHKLIUH, PYKOBOJICTBO OPraHU3AIIH.

9.IlepeuncianTe 3JIeMEHTBI, BXOASIIHE B YIIPABJISIONIYI0 OJACHCTEMY BHYTPEHHEH Cpeabl
OpPraHu3anmu :

A) KnueHTbl, OCTaBIIMKH, KOHKYPEHTBI, TPO(COI03bl, TOC.OPTaHbI.
b) Lenu, ctpykTypa, GyHKIUH, PyKOBOJCTBO OpraHU3al1u.
B) Pecypchl, nepconain, TexHosnorus, 000pyaoBaHue, CObIT.

I') BepHo Bce BblIETIEPEUHUCTICHHOE.

10.Kakue u3 BbIHICNECPECIUCIICHHBIX HPUINICCKUX JIMI MOKHO OTHECTH K HEKOMMEPYECKUM
OpraHu3anusaM :

A) IlonHBIE 1 KOMMaHIUTHEIC TOBApUIICCTBA.
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b) [lotpeburensckue KoonepaTUBbl, 6J1arOTBOPUTEIbHBIE OPraHU3AIIH.

B) OTkphIThIE U 3aKpBIThIE aKLIMOHEPHBIE 0OIECTBA.

I") O0miecTBa ¢ OrpaHUYEHHON M IOMOJHUTEILHON OTBETCTBEHHOCTBIO.

Ouenka |[loka3zarenu oueHku

3 Brimonueno 30-69 % Tecta npaBuibHO (4-6 BOIPOCOB).
4 Brmonneno 70-89 % tecta npaBmibHO (7-8 BOIPOCOB).

5 Brimonueno 90-100% tecta mpaBuiibHO (9-10 Bompocos).
3ananmne Ned

OTBeTUTH Ha BONPOCHI TECTA (KaXKIbIA BOMPOC OLleHUBaeTcs B 1 6ain)

1. Uto Takoe OM3HeEC-IIaH

a) HeO6XOI[PIMLII>'I AOKYMCHT JJIs1 I[O6BIB8.HI/I$I ACHCT WJIN MOJIYUCHUS JIBI'OT.

6) Pabounii HWHCTPYMCHT, HO3BOH${IOLLII/II‘;I HnCCJICa0BaTh U OLICHUTDH 1000¢€ KOHKPCETHOC HAIIPaBJICHUC U
NEPCHCKTUBLI ACATCIBbHOCTH NPCAIIPUATHA UITU (i)I/IpMI)I Ha OIpCaACICHHOM PBIHKE B CJIOKHUBIINUXCA

OpraHnU3allMOHHO-OKOHOMHUYCCKUX YCIIOBUSAX.

B) Pa3BepHyTOE 000CHOBaHHE MTPOEKTA, JAIOIEE BO3MOXKHOCTh BCECTOPOHHE OLIEHUTH 3()(HEKTUBHOCTh
MIPUHATHIX PEUICHUH, INIAHUPYEMBIX MEPONIPUATHI, OTBETUTh HAa BOIIPOC, CTOUT JIM BKJIAa/IbIBATH ICHBIU B

JTAHHBIN IPOEKT.

r) Bee oTBeTsI BepHbIe.

2. Kakue nesn cieayer OTHECTH K IpoueAypam On3Hec - IVIAHUPOBAHUS

a) Pazpabotka cTpareruu pa3Butusi OuzHeca.

6) Onpenenenue TeHACHIUN pa3BUTUS OU3Heca.

B) JluBepcudukaius npoaykToB, paboT WK yCIyT.

r) MonenupoBanue OH3HEC-TIPOIIECCOB.

1) Bce BrlenepeuncieHHoE.
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3. YTto B nepByI0 o4epeab MHTEpecyeT BJajJe/bleB (AKIMOHEPOB)

a) O PEeKTUBHOCTD UCTIOIB30BAHUSI PECYPCOB.

6) [IpuObUIbHOCTH (YpOBEHBb PEHTA0EIbHOCTH HHBECTUPOBAHHOTO KaluTaa).
B) JINKBUAHOCTD.

r) Pacnpenenenue nmpuObLIN (IUBUACHIBI HA aKIIHIO).

1) PentabenbHOCTD (BaIoBOM, ONIEPAITMOHHON, YUCTOM) TPUOBLIH.

) PoiHOUHBIE MTOKa3aTe Iy (COOTHOILIEHUE IIEHbI aKIIUU U MPUObUIH, CyMMa aKTHUBOB Ha aKLHUIO).

4.11pu pa3padoTke KOHIENIMHU NPeINPUITHS, YTO J0JKHO ObITh BKJIIOYEHO B pa3jien
«XapaKkTepUCTHKA NMPeANPUATHS U CTPATErHsl €ro pa3BUTHSI» ?

a) Tonbko MaTepuaIbHBIC IIEIH.
6) TombKO CTOMMOCTHBIE LIETTH.
B) TonbKO coluanbHbIE EIH.

F) Bce NEPCUUCIICHHBIC BBIIIC.

5. Kakue NpeaAnoOCbIJIKHA J0/KHBI ObITH CO3JaHbI HA NIPECANPUATHH AJIAA YCIIECHTHOI'O
(l)yHKHHOHP[pOBaHHﬂ CHUCTEMBI IINTAHUPOBAHUA H IVIAHOBO-KOHTPOJBHBIX pacquOB?

a) KanpoBble — rOTOBHOCTH PYKOBOJCTBA
6) OpranuzanroHHbIE — JeeCIOCOOHas OpraHu3anus yIpaBiIeHUs

B) Undopmanmnonnsie — Hamuure 3QGeKTHBHOTO MHCTPYMEHTA JIsi cOopa, mepepaboTKH U mepeadn
IJIAHOBO-KOHTPOIBHOU HH(pOpMau

F) 3aKOHOLLaTeJIBHBIC — HaJIMYUEC 3aKOHOB CHOCO6CTByIOH_[I/IX Pa3BUTHIO 5 KOHOMHKH B Poccuu
e) Metoanyeckue — HaJIU4ue OaHKa MCTOIHUK IJId Pa3JIMYHBIX OTpacneﬁ MMPOMBIIIJICHHOCTH

x) IlepBbie Tpu

6. YkaxxuTe ouepeqHOCTD pelieHUs 32124 NPU OM3HeC - IVIAHUPOBAHUM:
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a) OueHka 3(h(peKTUBHOCTU UHBECTUIIMOHHBIX 3aTpaT.

6) COop ¥ MOArOTOBKA CTATUCTUYECKON, aHAIIUTUYECKON U IPOTHO3HON HHPOPMAIIIH.
B) Omnpefenenre HEOOXOIUMBIX PECYPCOB ISl peaTu3aiiy eJICH.

r) PazpaboTka meneii, cTpaTeruu U TaKTHKW PETM3AIMU TTPOCKTA.

)I) Anam3 YYBCTBUTCIIBHOCTHU ITPOCKTA B UBMCHCHUAM BHCIHIHHUX U BHYTPCHHHUX (baKTOpOB

7. Kakue ¢akTopbl rapaHTHPYIOT Oecniepe0oiiHyI0 padoTy NpeAnpusATHSA:

a) OTKyJa ¥ KaK IOCTyNaoT MaTepralibl U KOMILIEKTYIOIIHE.

0) Ha xakux ycrnoBusx 3aKymnaroTcs (B KpeIUT WM MO MPEAOIIIaTe) MaTepHUaIbl.
B) YCTONYMBBI JIM CBSI3U C NMOCTaBIIMKaMH MaTE€pPHAJIOB.

r) Kakum TpancnopToM nocTaBisitoTCS MaTepyaibl, HATNYUE MOAbE3IHbIX MyTEH.

n) Kak obecnieunBaeTcst OTrpy3Ka v peaan3anusi TOTOBOM MPOAYKIIMH, KAKUE CAHKITUU
MPEeAYyCMaTPUBAIOTCS 32 HAPYIIEHHE CPOKOB BbIBO3A MPOAYKIIMH.

e) Bce nepeunciieHHbIE BbILLIE.

8. Uto TaKoe CPOK OKYNaeMOCTH MPOEKTA:
a) DTO BpeMmsi, B TEYEHUE KOTOPOro OyAyT OIUIaYMBaThCS HaYalIbHbIC HHBECTUIIHH.
0) DTo mepuo BpeMeHH, HEOOXOAUMBIH IS BO3MEIICHUSI 3aTPaT IO MPOEKTY.

B) DTO MepHOJ] BpEMEHH, HAUMHasl ¢ KOTOPOTo Mpeanpustue 0yaeT padboTaTh TOJIBKO Ha ceO4.

9. JTanbl COCTABJICHHA KPATKOCPOYHOIO IJIaHA:

a) BeinosiHeHue miaHa.

0) CocraBiieHHE ILJIaHA.

B) [IporHo3upoBanue Oyylux ycaoBUN A€ATEIbHOCTH.
r) AHanu3 ¥ KOHTPOJIb.
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1) AHaJIU3 CUTYaluu U MPoOIeMBbl.

e) [locranoBka 3amay.

x) Konkperu3zanus miaxa.

3) KoppektupoBka u yBsi3Ka.

K) Bb160op onTumanbHOro BapHaHra.

10. ®yHKkuuu OU3HEC-IJIAHMPOBAHMSA:

a) KOHTPOJIb — BO3MOXKHOCTb ONEPATUBHOIO OTCJIEKUBAHUS BBIIIOJHEHUS IJIaHA, BHISBJICHUS OLIMOOK U
BO3MOXXHOH €r0 KOPPEKTUPOBKH;

0) onTumu3anus — odecreyeHre BpI0Opa JOMyCTUMOTO U HAMTYYIlIero BapUaHTa Pa3BUTUS IPEAIPUATHS
B KOHKpPETHOW COLIMaIbHO-9KOHOMUYECKOI cpejie;

B) KOOpAuHaludg U UHTCrpanus — y4€T B3aUMOCBA3HU U B3aUMO3aBHUCHUMOCTHU BCEX CTPYKTYPHBIX
nonpawenem&ﬁ KOMIIaHHHU C OpHCHTaHHCﬁ HUX Ha e,[[PIHBIfI 06HlPII>'I pe3yJibTar;

F) BCC OTBCTHI BCPHEIL

Onenka [Iloka3aTenu oLeHKH

3 Boinonneno 30-69 % tecta npaBuiibHO (4-6 BOIPOCOB).
4 Brimonneno 70-89 % Ttecta nmpaBuibHO (7-8 BOIIPOCOB).

5 Brmonneno 90-100% tecta npaBuibHO (9-10 Bommpocos).
3aganue Ne5

OTBeTUTH Ha BOIPOCHI TECTa (Ka’Kbli BOIPOC OLleHuBaeTcs B 1 6ainn)

1.KTo Takoi MeHemxep :

A) Ilpennpunumarens;

b) PykoBonuTens;

B) busnecwmes;

I') BepHo A u b.
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2.910 TaKoe MEeHeI;KMEeHT :
A) YmpasieHue AesITebHOCTBIO (PUPMBI 110 TPOU3BOACTBY U COBITY TOBAPOB HA PHIHKE;

b) YMmenue nocturaTh MOCTaBICHHBIX LENEH, UCIIONB3YS TPYA, MHTEIJIEKT U MOTUBBI TOBEACHUS IPYTHX
JII0JIEH;

B) Pa3HoBHIHOCTE IPOM3BOJACTBA TOBAPOB U YCIIYT;

I') Cucrema oOyueHus mepcoHaa.

3.CKo0JIbKO yPOBHeil yIpaBJIeHHs CyLIeCTBYET HA NPeANPUSTHH :
A) Ba;

b) Tpu;

B) Yertslipe;

I') [1ats.

4.Yto sBasIeTCA MPeIMeTOM TPYy/Aa MeHeIKepa :
A) Jlenbru;

b) Texnonoruu;

B) Uudopmarnus;

I') Liennbie 6ymaru.

5.Y1o siBasieTcss 00beKTOM BO3AeHCTBUS MEHeIxKepa :
A) YenoBek (KIUEHT, COTPYIHUK, JEIOBOM MapTHED);

b) YnpaBnenueckoe pemieHne MEHeIKepa;

B) Oprrexnuka (KoMIbloTep, MPUHTED, GakKe U T.1.);

I') lenoBas uadopmanus.

ctp. 12 u3 36



6.UTo siBJIsIeTcS CPeICTBOM TPYyJa MeHeIKepa :
A) Jlenbru;

b) Undopmanus;

B) Oprrexnuka (KoMIbloTep, NpuHTEp, Gakc u T.1.);

I') PaGouwnii nepconai.

7.4To0 siBJsieTcsl MPOAYKTOM NMPOU3BO/ICTBEHHOM /1eATeJIbHOCTH MeHeIKepa :
A) Ycnyra wnm yrpaBiaeHYECKOE PEIICHUE;

b) denosas uadopmarus;

B) ToBapsr unu ycnyru,

I') denbru.

8.KTo0 siB/1sIeTCS1 0CHOBOIIOJIOKHMKOM HAYYHOI0 MeHEeI)KMEHTA :
A) A.Daiionp;

b) O5.Meiio;

B) A.Makrperop;

I') ®.Teiinop.

9.KTo0 siBJIsIeTCH OCHOBONOJIOKHUKOM a/IMHHUCTPATHBHO — KJIACCHYECKOMH HIKOJIbI MEHEeI)KMEHTA :
A) A.Daiionp;
b) ®.Teiinop;
B) O.Meiio;

I') A.Maxkrperop.
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10.KT0 fiB1sIeTCSl OCHOBATEJIeM «IIKOJIbI YeJ10Be4eCKUX OTHOLICHHUII» :
A) 3.Meiio;

b) .Maxrperop;

B) A.Macnoy;

I') A.Daiionb.

Onenka |Ilokaszarenu oneHKH

3 Brimonueno 30-69 % Tecta npaBuiibHO (4-6 BOIPOCOB).

4 Brmonnaeno 70-89 % tecta npaBmiibHO (7-8 BOIPOCOB).

5 Brimonueno 90-100% tecta mpaBuiibHO (9-10 Bompocos).

3amanne Ne6

OTBeTUTH Ha BONPOCHI TECTA (KaXKIbIA BOMPOC OLleHUBaeTcs B 1 6ain)

1.Kakue u3 BbllIenepeYncJeHHbIX OPraHu3aliii MOKHO OTHECTH K GU3NYECKUM JINLAM :
A) UnauButyanbHbIE YaCTHBIE MPEAIPUATHS, (hepMephl, IPOU3BOACTBEHHbIE KOOIIEPATHBHI.
b) IlonHble 1 KOMMaHAUTHBIE TOBAPHILECTBA.

B) OTkpbIThIE U 3aKpBITHIE AKIIMOHEPHBIE OOILECTBA.

F) O6H_IeCTBa C Ol"paHI/I‘-IeHHOI\/’I U JOIOJHUTEIIFHON OTBETCTBEHHOCTHIO.

2.Kakmue u3 BbllIenepevucJeHHbIX OPraHU3aliil He MOTYT 3AaHUMATHCH KOMMepPYecKon
AeATETbHOCTBIO :

A) IloTpeOuTenbckue KoOnepaTuBbl, 0J1aroTBOPUTENIbHBIE OpraHU3alUu.
b) [1onHble 1 KOMMaHAUTHBIE TOBAPUILECTBA.
B) OTkphIThIE U 3aKpBIThIE aKLIMOHEPHBIE 0OIECTBA.

I') OGmiecTBa ¢ OTpaHUYEHHON U IOMIOJIHUTEILHON OTBETCTBEHHOCTBIO.
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3.Kakwue u3 BbllenepeyncaeHHbIX METO/I0B YIPABJIEHHUSI OTHOCSTCH K IKOHOMHYECKHUM :
A) 3apmiata, npemusi, IOKyIKa akui IpeanpUsITHs.

Bb) CoBOKYIHOCTH CPEJICTB FOPUAMIECKOTO BO3ICHCTBHSI X TIPABOBOTO PETYIITMPOBAHUSI.

B) ConmanbHO — MICUX0MOTHYECKUE METOBI BO3ICHCTBUSI.

I') LenTpanu3oBaHHbIN, TUIAHOBBIM METO/1 U XO3MCTBEHHBIN pacyer.

4. Kakmue opuanvecKue J0KyMeHTbI PeryJHpPYIOT TPYAOBbIe OTHOLLICHUS] BHYTPH OPraHU3AIUH :
A) YcraB npeanpusTs, yapeAUTeIbHbIA U TPYA0BOM 10TOBOpP.

b) YronoBHbII 1 aIMUHUCTPATUBHBIN KOJEKCHI.

B) TpynoBoii KkoeKe U rpaXaaHCKHUI KoJeKce.

I') Konctutyuus PO 1 atMuHUCTpaTUBHOE MIPaBO.

5.Kakue u3 BbIlIeNnepevYncIeHHbIX METO0B YIIPABJIE€HHS MOKHO OTHECTH K PerJIaMEeHTHPYIOIIHM :
A) ConuanbHO — MCUXOJIOTHYECKUE METOIBI BO3/ICHCTBHSL.

b) opranu3zanoHHo — pacnopsIuTeNbHbIE, IPAaBOBBIE METO/IbI, METO/Ibl PYKOBOJCTBA HA OCHOBE
JEJIETUPOBAHUS [TOJITHOMOYUH.

B) CpeacrtBa ropuanueckoro BO3AEHCTBHUS U IPAaBOBOTO PETYJINPOBAHMS.

I') MeToap1 OpraHU3aluOHHO — CTAOUIU3UPYIOLIETO, PACIOPSIUTEIEHOTO U TUCITUTLIMHAPHOTO
BO3JEUCTBUA.

6.Hepetmc.111/lTe OCHOBHBIC COCTABJIAKOIIUE YIOBJIETBOPEHHOCTH TPYAOM :

A) MarepuanibHasi 3aMHTEPECOBAHHOCTb, IEPCIIEKTUBHOCTD, YCIOBUS TPY/a, 3aMHTEPECOBAHHOCTH B
pabore.

b) KauecTBo, 00HOBIIEHHME, 11€HA, TPOU3BOAUTEIBHOCTb.
B) Ilotenunan uenoseka, ycioBus TpyAa, MOTHBALIMSL.
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I') Onnara Tpyaa, B3aMMOOTHOLIEHHSI B TPYIOBOM KOJUIEKTHBE, aJjallTallis [IepCOHaa.

7.Ha3zoBuTE OCHOBHYIO (pyHKIIUIO pruHaHCOBOI moacucTembl CVYII :
A) Ob6ecnieuenue 3¢(HEeKTUBHOTO yIPABICHHS.

b) OGecnieuenne GyHKIIMOHATBHBIX CITY>KO HEOOXOIUMBIMU JTAHHBIMH.
B) OGecnieuenre GyHKIIMOHATBHBIX CITY>XKO HEOOXOAUMBIMHU (PUHAHCAMH.

I') O6ecneuenue PyHKIMOHANIBHBIX CIY>KO HEOOX0AUMOI HHPOPMAITHEH.

8.JI1s1 KaKoro CTHIISI ypaBJIeHUsI XapaKTePHa jKeCTKAsl IEHTPAJU3alUsl BJACTH B PyKaX 0JTHOT0
PYKOBOAMTEJIA :

A) 1eMOKpaTU4ECKU CTUIIb.
b) nubepanbHblii CTUIIb.
B) aBTOKpaTHueCKuii CTUIIb.

I') cMelaHHbBIN CTHITD.

9.Yt10 o3nauaer «npuHoun [apero»:

A) 3a nepsbie 20 % pacxongyemoro BpemeHu gocruraercsa 80 % pe3yapTaTos.
b) 3a mepssie 80 % pacxomyemoro BpemeHu pocturaetcs 20 % pe3ynbTarTos.
B) 3a nepssie 60 % pacxomyemoro Bpemenu gocturaercst 40 % pe3ynbraTos.

I') 3a mepBsrie 40 % pacxoayemoro BpemeHu aocturaercs 60 % pe3yabTaToB.

10.K kakoii rpynne MeTo10B NPHHATHS PeLICHUI MOKHO OTHECTH «MO3TOBYIO aTAKY» :
A) KonnexkTuBHas rpynna MEeTo10B NPUHATUS PELIEHU.

b) HedopmasbHble METObI IPUHATHS PEILICHHA.

B) KonnuecTBeHHbIE METOIbI IPUHATHS PELLICHUM.
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I') BepHo Bce BbllIenIEpeUHCICHHOE.

Ouenka |[loka3zarenu oueHku

3 Brimonueno 30-69 % Tecta npaBuibHO (4-6 BOIPOCOB).
4 Brmonneno 70-89 % tecta npaBmibHO (7-8 BOIPOCOB).

5 Brimonueno 90-100% tecta mpaBuiibHO (9-10 Bompocos).
3amanne Ne7

OTBeTUTH Ha BONPOCHI TECTA (KaXKIbI BOMPOC OlleHUBaeTcs B 1 6ain)

1. Uto Takoe OM3HeEC-IIaH

a) HeO6XOI[PIMLII>'I AOKYMCHT JJIs1 I[O6BIB8.HI/I$I ACHCT WJIN MOJIYUCHUS JIbI'OT.

6) Pabounii HWHCTPYMCHT, HOSBOJ’IHI-OH_II/Iﬁ HnCCJICa0BaTh U OLICHUTDH 1000¢€ KOHKPCETHOC HAIIPaBJICHUC U
NEPCHCKTUBLI ACATCIbHOCTH NPCAIIPUATHA UITU (i)I/IpMI)I Ha OIpCaACICHHOM PBIHKE B CJIOKHUBIINUXCA
OpraHnu3allMOHHO-OKOHOMHUYCCKUX YCIIOBUSAX.

B) PazBepHyTOoe 000CHOBaHUE MPOEKTA, AIOIIEE BO3MOKHOCTh BCECTOPOHHE OIIEHUTH () (PEKTUBHOCTD
MPUHSTHIX PEMICHUM, NTAHUPYEMBIX MEPOIIPUATHI, OTBETUTh Ha BOIIPOC, CTOUT JIM BKJIQJIbIBATH JICHBIU B
JTAHHBIN IPOEKT.

r) Bee oTBeTsI BepHbIe.

2. Kakue nesn cieayer OTHECTH K IpoueAypam On3Hec - IVIAHUPOBAHUS

a) Pazpabotka cTpareruu pa3Butusi OuzHeca.

6) Onpenenenue TeHACHINN pa3BUTUS OU3Heca.

B) JluBepcudukaius npoaykToB, paboT WK yCIyT.

r) MonenupoBanue OH3HEC-TIPOIIECCOB.

1) Bce BrlenepeuncieHHoE.

3. Yrto B nepByIo o4epeab HHTepecyeT Biaajelbles (AKIHOHEePOB)

a) D¢ hEeKTUBHOCTH HCIIONIB30BAHMS PECYPCOB.
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6) [IpuObUIbHOCTH (YypOBEHBb PEHTA0EIbHOCTH HHBECTUPOBAHHOTO KaluTaa).
B) JINKBUAHOCTD.

r) Pacnpenenenue nmpuObLIN (IUBUACHIBI HA aKIIHIO).

1) PentabenbHOCTD (BaIoBOM, ONIEPAITMOHHON, YUCTOM) TPUOBLIH.

) PoiHOUHBIE TOKa3aTe Iy (COOTHOILIEHUE IIEHbI aKIIUU U MPUObUIH, CyMMa aKTHUBOB Ha aKLHUIO).

4.11pu pa3padoTke KOHIENIMHU NPeINPUITHS, YTO J0JKHO ObITh BKJIIOYEHO B pa3jen
«XapaKkTepUCTHKA NPeANPHUATHS U CTPATErnsl €ro pa3BUTHSI»?

a) Tonbko MaTepuaIbHbIC IIEIH.
6) TombKO CTOMMOCTHBIE LIETTH.
B) TonbKO coluanbHbIE EIH.

F) Bce NEPCUUCIICHHBIC BBIIIC.

5. Kakue NpeaAnoOCbIJIKHA T0/IKHBI ObITH CO3JaHbI HA IPECANPUATHH AJIAA YCIIECHTHOI'O
(l)yHKHHOHP[pOBaHHﬂ CHUCTEMBI IINTAHUPOBAHUA H IVIAHOBO-KOHTPOJBHBIX pacquOB?

a) KagpoBbie — TOTOBHOCTH pyKOBOZICTBA .
6) OpranuzalroHHbIE — JieeciocOOHast OpraHu3alys yIpaBJICHUs.

B) UHpopmarimonnsie — Hanuuue 3pPexKTUBHOr0 MHCTPYMEHTA J1J1sl cOopa, nepepaboTKu U nepeaadu
IUTAHOBO-KOHTPOJIbHOM HH(pOpMAIIHH.

F) 3aKOHOLLaTeJIBHBIC — HaJIM4YUEC 3aKOHOB CHOCO6CTByIOH_[I/IX Pa3BUTHIO 5 KOHOMHKHU B Poccun.
e) MeTtoanyeckue — HaJIU4ue OaHKa MCTOIHUK IJId Pa3JIMYHBIX OTpacneﬁ MMPOMBIINIJICHHOCTH.

x) [lepBbie Tpu.

6. YkaxxuTe ouepeqHOCTD pelieHUs 32124 NPU OM3HeC - IVIAHUPOBAHUM:
a) Onenka 3()(heKTUBHOCTH MHBECTUIIMOHHBIX 3aTpPaT.
6) CO0p ¥ NOATrOTOBKA CTATUCTHUYECKON, AHATUTUYECKON U IPOTHO3HON MH(OPMAIIUH.

ctp. 18 u3 36



B) OmnpefienieHre HEOOXOIUMBIX PECYPCOB ISl peaTu3aiiu [eJICH.
r) Pa3pabotka neneil, crpaTeruu ¥ TAKTUKH pean3aliy MPOeKTa.

1) AHaJIN3 4yBCTBUTEIBHOCTHU MPOEKTA B U3MEHEHHSIM BHEIIHUX U BHYTPEHHUX (DAKTOPOB.

7. Kakue pakTopbl rapaHTHPYIOT Oecniepe0oiiny10 padoTy npeanpusiTusi:

a) OTKyJa ¥ KaK IOCTyNaoT MaTepralibl U KOMILIEKTYIOIIHE.

0) Ha xakux ycrnoBusx 3aKynaroTcs (B KpeIUT WM MO MPEAOIIIaTe) MaTepHUaIbl.
B) YCTONYMBBI JIM CBSI3U C NOCTaBIIMKaMH MaTE€pPHAJIOB.

r) Kakum TpancnopToM qocTaBisitoTCs MaTepraibl, HAIMYNE MOAbE3IHbIX MyTEH.

n) Kak obecnieunBaeTcst OTrpy3Ka v peajan3aiusi TOTOBOM MPOAYKIMH, KAKUE CAHKITUU
MPEeAYyCMaTPUBAIOTCS 32 HAPYIIEHHE CPOKOB BbIBO3A MPOAYKIIMH.

e) Bce nepeunciieHHbIE BBIIIIE.

8. Uto Takoe CPOK OKYNaeMOCTH MPOEKTA:
a) DTO BpeMmsi, B TEYEHUE KOTOPOro OyAyT OIUIaYMBaTHCS HaYallbHbIC HHBECTUIIHH.
0) DTo mepuo BpeMeHH, HEOOXOAUMBIH IS BO3MEIICHUS 3aTPaT IO MPOEKTY.

B) DTO MepHOJ] BpEMEHH, HAUMHAasl ¢ KOTOPOTo Mpeanpustue 0yaeT padboTaTh TOJIBKO Ha ceOs.

9. JTanbl COCTABJICHHA KPATKOCPOYHOIO IJIaHA:

a) Bemmonnenue nnaxa.

0) CocraBiieHHE ILJIaHA.

B) [IporHo3upoBanue Oyymux ycaoBUN A€ATEIbHOCTH.
r) AHanu3 ¥ KOHTPOJIb.

1) AHau3 CUTyaluy U MPOOJIEMBI.

e) I[TocranoBka 3anau.
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x) Konkperu3zanus miaxa.
3) KoppektupoBka u yBsi3Ka.

K) Bb16op onTumanbHOro BapHaHra.

10. ®yHkuuu OU3HEC-IJIAHMPOBAHMSA:

a) KOHTPOJIb — BO3MOXKHOCTb ONEPATUBHOIO OTCJIEKUBAHUS BBIIIOJHEHUS IJIaHA, BHISBJICHUS OLIMOOK U
BO3MOXXHOH €r0 KOPPEKTUPOBKH.

0) onTumu3anus — odecrneyeHre BpI0Opa JOMyCTUMOTO U HAWTYYIlIero BapUaHTa Pa3BUTUS IPEAIPUATHS
B KOHKpPETHOW COLIMaJIbHO-9KOHOMHUYECKOI cpeie.

B) KOoOpAuHalug U MHTCrpanus — y4€T B3aUMOCBA3HU U B3aUMO3aBHUCHUMOCTHU BCEX CTPYKTYPHBIX
nonpawenem&ﬁ KOMIIaHHHU C OpHCHTaHHCﬁ uX Ha C,E[I/IHBII>’1 06H_[PII>'I pe3yJjbTar.

F) BCC OTBCTELI BCPHEIL.

Onenka [Iloka3aTenu oLeHKH

3 Boinonneno 30-69 % tecta npaBuiibHO (4-6 BOIPOCOB).
4 Brimonneno 70-89 % Ttecta mpaBuibHO (7-8 BOIIPOCOB).

5 Brmonneno 90-100% tecta npaBuibHO (9-10 Bommpocos).
3aganue Ne§

OTBeTUTH Ha BOIPOCHI TECTa (KaXKIbll BOMPOC OLleHUBaeTcs B 1 6amn).

1.Cko0JIbKO cTyNeHell HACUMTHIBAET MUPAMM/IA YeI0BeYeCKNX noTpedHocTeil A.MacJoy :
A) Tpu.

b) Bocewms.

B) I1sTs.

I') [llecrs.

2.IlepeunciiuTe NPUYUHBI, BHIPAKAIOIINE HEOOXOAUMOCTD MEPeNoArOTOBKH NEePCOHAIA BHYTPH
¢upmbI :
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A) HexBartka kBanu(UIMPOBaHHBIX KaJIpOB Ha HAIIMOHAJILHOM YPOBHE.
b) VBenuuenue croumoctu paboueii CUIBI.
B) [laBnenue BHEIIHUX KOHKYPEHTOB.

I') BepHo Bce BblIETIEPEUHUCTICHHOE.

3.B 4em 3aKiII04aeTCsl HEHHOCTh KAK/10r0 IPUHATOIO pelieHus :
A) B ero cBoeBpeMeHHOCTH U HEOOXOAUMOCTH.

b) B ero peanuzanumu.

B) B ero npoxymanHocTH.

I') B ero kOMneTeHTHOCTH.

4.C kakuM BH/IOM MeHeIKMEHTAa CBA3bIBAIOT NePCIeKTHBbI CBOEro pa3BUTHA Bce NpeycreBawue
¢upmsI :

A) OUHAHCOBBII MEHEI)KMEHT.
b) NuHOBaIIMOHHBIM MEHE)KMEHT.
B) KaapoBblii MEHEKMEHT.

I') Ctparernyeckuii MEHEIKMEHT.

5.B 4yeM 3aKkiI04aeTcs CyUIHOCTh YKCIIEPTHOrO THIIA BJIACTH :

A) IlogunHeHHBIH yOKIEH, YTO PYKOBOAUTE, UMEIOIINN BJIACTh MOKET MTOMEIIATh EMY B
YIOBJIETBOPEHUU KaKOH — TUO0 MOTPEOHOCTH.

b) [lonunneHHsbIN yOeK1€H, UTO pyKOBOIUTENb 001a/1aeT ClEMabHBIMY 3HAHUSIMH B OIIPEICIICHHON
obnactu.

B) IloguuHeHHbIH yOex1eH, YTO pyKOBOAUTENb 00J1a1a€T BO3MOKHOCTBIO YIOBJIETBOPHUTH €T0
MOTPEOHOCTH 32 CUET PANIUYHBIX (POPM BO3ZHATPAXKICHUS.

I') [lonunHeHHbIN yOEXKI€H 4TO pyKOBOIUTENb UMEET IPAaBO MPUKa3bIBaTh, TAK KaK HAXOJAUTCS Ha Oolee
BBICOKOM YIIPABJIICHYECKOM YPOBHE.
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6.YTo0 JIesKMT B OCHOBeE JII000r0 KOH(JIMKTA :
A) KonduukrHas cutyanus.

b) Uanunenr.

B) Kongponranus.

I') HecoBnazenue >kM3HEHHOT'O OIbITa OMIIOHEHTOB.

7.Kako# TMII KOH()JIUKTOB B OPraHU3ALMH CAMbIIl paCIIPOCTPAHEHHBIH :
A) KOoHQIUKT MeX Ay TUYHOCTHIO U IPYIIOH.

b) MexrpynnoBoi KOH(IUKT.

B) BHyTpuIn4HOCTHBIN KOH(IIUKT.

I') Mexxnu4HOCTHBINA KOH(QIUKT.

8.Kakoii THII KOH(IMKTOB BHI3BIBAKOT NPOTHBOPEYUBBIE TPEOGOBAHNS, PEIbIBJIsIEMbIE K OTHOMY
YeJI0BeKy :

A) BHYTpUIMYHOCTHBIH.
b) MexXmTuYHOCTHBIN.
B) KoH(aukT Mex 1y TUYHOCTBIO U TPYIIION.

I') BepHo Bce BbIIIeTIEpEUHUCICHHOE.

9.B 4em 3aki04aercs cyTh Mmeroaa «Jleab@bm :
A) 3T0 MHOTOTYpOBasi IPoLETypa aHKETUPOBAHUS.
b) D10 «KOMBLIEBASA» CUCTEMA IPUHATHUS PEILICHUI.
B) OtoT MeTOn OCHOBAaH HAa KOPPEKTUPOBKE HUKHUMU CTPYKTYpPaMH YIIPABJICHUS BBIIIECTOSIILIUX
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penieHui.

I') 3a ocHOBY 3TOrO METO/Ia OEPETCSI MHEHUE OJTHOTO JIUIIA TPYTIIIHIL.

10.B yem 3aki04yaeTcs rjaBHas Hejib «KMO3roBOil aTaKw» :

A) Heobxoammo moayduTh Kak MOXKHO OOJIbIIE PAIIMOHATIN3ATOPCKUX MPEITTOKCHHI.
b) Heo6xoanMo o MakcuMyMy HCTIONB30BaTh pabodee BpeMmsl.

B) Heo6xoanMo oy Th TOJIBKO HYKHBIC JUISI pEIICHUS TTPEAJIOKCHUSI.

I') HeoOxoaumo onpenenuth Haubosee CnocoOHbIX YYaCTHUKOB.

Ouenka |Iloka3arenu oleHKH

3 Brimonueno 30-69 % tecta (3-6 Bompocos).
4 Brimonneno 70-89 % Tecta (7-8 BOpocoB).

5 Brimonueno 90-100% tecrta (9-10 Bompocos).
3apnanmne Ne9

OTBeTUTH Ha BONPOCHI TeCTa (KaXXIbIi BONPOC oLeHuBaeTcs B 1 6am).

1.OT™MeThTe INIIHUNI MYHKT B HUKENEPeYnCJIeHHOM CIIMCKEe HeA0CTATKOB PYKOBOIMTEJIS :
A) HeyMeHue ynpasisTh COO00I;

b) pa3mMbIThie TyXOBHBIE IEHHOCTH;

B) crpeminienue k TBopuecTBy B pabore;

I') HeymMeHMe BAMATD Ha JIIOACH.

2.YT0 KaTeropm4yecKy 3anpemaercsi 1eJ1aTb BO BpeMs «MO3roBOM aTaKmW» &
A) IpUHUMATh AIKOTOJIbHBIC HAITUTKU U KYPUTh;

b) cioputh 1 Bo3paxkarb;

B) kxpuTuKOBaTh MPEIOKEHUS CBOUX KOJIJIET;
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I') BepHO Bce nmepeymnciieHHOE.

3.B KaKHX CJy4asix MOCJeACTBHA KOHPJIMKTA CYHUTAIOTCH (PYHKIHMOHAJIBHBIMY :

A) Korja oHU pa3pylLIUTEIbHO BIUSIOT HAa OPraHU3aluIo;

b) xorna KoHGIMKT BBISBIISET PACCTAHOBKY CHUJI B KOJIJIEKTHUBE;

B) xorna KoHGIMKT CTaHOBUTCS MOJE3HBIM IS WIEHOB TPYAOBOI0 KOJIJIEKTUBA M OPTaHU3ALIUY B LIEJIOM;

I') korna KOHGIUKT CHUYKAET MPOU3BOAUTEIBHOCT TPYAA B KOJUIEKTHBE.

4.B KaKkuX ciay4dasix nHocjecTBUs KOHQIUKTA CYUTAIOTCS AUCPYHKIMOHAIBLHBIMHU :

A) xorja KOH(QIIMKT pa3pyLIUTEIbHO BIUAET Ha OpraHU3aLuIo;

b) xorna KoHGIMKT BBISBIISET PACCTAHOBKY CUJI B KOJIJIEKTHUBE;

B) xorna KoHGIMKT CTaHOBUTCS MOJE3HBIM IS WIEHOB TPYAOBOI'O KOJIJIEKTUBA M OPTaHU3ALIUY B LIEJIOM;

I') korna KOHGIUKT CHUYKAET MPOU3BOAUTEIBHOCT TPYAA B KOJUIEKTHBE.

5.9T10 Takoe MHIUIEHT :

A) peakiys Ha KOHQJIMKTHYIO CUTYAIHIO;

b) HecoBmaieHne NHTEPECOB CTOPOH;

B) otkpbITas KOHQpPOHTALIMS MEXAY CTOPOHAMU;

I') ymemienue nHTEpPECOB OJTHOM U3 CTOPOH KOH(IIUKTA.

6.UT0 OTHOCHUTCH K NEJaroru4ecKuM crnocodaM npeoaoieHust KOH(PIUKTOB :
A) cunoBoe pazbeIMHEHNE KOHQIMKTYIOIUX CTOPOH;
b) paspemenue koH}paUKTa O MPUTOBOPY CYAQ;

B) Gecena, mpock0a, yoexaeHue, pa3bsicHeHHE TpeOOBaHMI K padoTe;
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I') nepeBo Ha apyryro paboTy KOH(MIMKTYIOIIHUX CTOPOH.

7.B 4yem 3akiII0uaeTcsl HAeaTbHAsA TAKTHUKA MeHe/AKepa B cJly4ae BOSHUKHOBEHUs] KOH(JIMKTA :
A) ycTpaHUTh KOH(QIUKT JIFOOBIM ITyTEM;

b) Menemkep nomKeH yrnpaBiasTh KOHGIUKTOM U 3(HPEKTUBHO €ro UCIOIh30BaTh;

B) nocrapatbcst He BMEIIMBATHCS B KOHQIIMKT;

I') BepHO Bce BbIILIENIEPEUNCIICHHOE.

8.B uem, Ha Baul B3IJISAJ1, [JIABHOE OTJIMYHME BJIACTH OT JIHAEPCTBA:

A) ITMIepoB Ha3HAYAET BHIMICCTOSIINEE PYKOBOICTBO;

B) numepcTBO OCHOBAHO HA JTMYHOCTHBIX KA4eCTBAX PYKOBOIUTEIIS,

B) nunep Gonee r3pdexTrBeH B OpraHU3alvuy Ye€M MPOCTO BHIIECTOAIINNA PYKOBOIUTED;

I') munep Gonee r3pdexTrBHO OCymIECTBIIET POopMaTEHOE PYKOBOJCTBO.

9.Y910 siBJsieTcs MePBOii cTajguell neperoBopHoOro npouecca :
A) HaYaJ0 NepPeroBOPOB;

b) npoBeaenune npenBapuTeIbHBIX KOHCYIBTAIIUNT;

B) nmpouecc npoBeaeHus neperoBopoBs;

I') moaroroBka k meperoBopam.

10.Y1o siBAsIeTCA MEPBBIM LIATOM [1€JI0BOI0 O0LIEeHHH ©
A) 0OMEH KOMIUTMMEHTaMH | TIOJIapKaMH;
b) npencraBienue CTOpoH apyr Apyry;

B) B3aumHbIit 0OMeEH TpeOOBAHUAMY;
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") BepHO Bce BbIIIENIEPEUNCICHHOE.

Ouenka |Iloka3arenu oleHKH

3 Brimonueno 30-69 % tecta (3-6 Bompocos).
4 Brimonneno 70-89 % Tecta (7-8 BOpocos).

5 Beimonueno 90-100% tecrta (9-10 Bompocos).
3apnanmne Nel0

OTBeTUTH Ha BONPOCHI TeCTa (KaXKIbIi BONPOC oLeHuBaeTcs B 1 6am).

1.YTto siBiIsieTcs mepBOi cTaMell NeperoBOpPHOro npouecca @
A) HayaJio NeperoBOpoOB;

b) nposenenue npeBapuTEIbHBIX KOHCYIbTALINH;

B) npouecc npoBeneHus IeperoBopoBs;

I') moaroroBka K meperoBopam.

2.B uem riaaBHas POJIb MAPKETUHIAa B CACTEME MCHCI)KMCHTA B OPraHu3alvu :

A) MapKeTHHT TOMOT'aeT MOBBICUTH 3()(PEKTUBHOCTD YIPABIECHUECKUX PELICHUN TyTEM KOMILUIEKCHOTO
y4eTa NOTpeOHOCTEN phIHKA;

b) mapkeTuHr nomoraet 6ojee YeTKO BBISBIIATH OCHOBHBIE TOTPEOHOCTH IIEPCOHANIA;
B) MapkeTHHr moMoraet Hajla)KuBaTh XOPOLINE OTHOLIEHHS C IPaBOOXPAHUTEIbHBIMU OpraHaMu;

I') MapkeTHHT OKa3bIBAET XOPOIIYIO HOJAEPKKY MPU HAOOPE HOBBIX COTPYIHUKOB.

3.Yt0 sBJsieTcsl OAHOM U3 IVIABHBIX XapaKTePUCTUK AMOHCKOI0 ONbITA YIIPABJICHUS KAa4YeCTBOM :
A) SIMOHLIBI aKTUBHO 3aUMCTBYIOT 3aIlaJ{HbIN OTBIT KOHTPOJIS HaJl KAUYECTBOM,;
b) sinoH1BI MOpyYaroT Nporecc KOHTPOJIS Ha/l KAYeCTBOM IPaBOOXPAHUTENIBHBIM OpraHaM;

B) B fInonuu nporecc ynpapieHUs: KAYECTBOM HUKOT1a HE 3aKaHYMBAETCS;

cTp. 26 u3 36



I') B SInonuu nporiecc ynpapieHus: KA4ECTBOM HUKOT1a HE HAUYMHAETCS.

4.B 4yeM 3akiI04aeTcs IJIaBHAS LeJIb YIPABJICHUS PUCKOM :

A) nonyyeHne HauMeHbLIeH NPUObUIH IPU HAUMEHBIIEM PUCKE;

b) nomyuenue HanOospieii NpuOBLIN MPU ONTUMAIBHOM YPOBHE PUCKA;
B) nonyuenue HanOounpleil npuObLIN NPU HAMOOJIBIIIEM PUCKE;

I') BepHO Bce BbIILIENIEPEUNCIICHHOE.

5.B cucremMe ynpaBJieHUs] KAKOW HMEHHO CTPaHbl HandoJiee pa3BUT NATEPHAIU3M :
A) I'epmanus;

b) CIIIA;

B) Poccus;

I') SAnonus.

6.B ueMm 3akiT04aeTcsl TJIABHASA 1eJIb YIIPABJIeHUS HHBECTUIUSIMH :

A) makcumuzanus 3QGHEeKTUBHOCTH HHBECTUIIMOHHOM IS TEIbHOCTH OpraHU3aIlig;
b) MakcuMuzamust ypoBHS 00BEMOB MPOJaK TOBAPOB OPTraHU3AIINH;

B) MakcuMuzammst KOMMEpUYECKON ACSTEIHPHOCTH OPTaHU3aIUH;

I') MmakcuMuzamus kanutaau3anuu GOHIOB OPTaHU3AINH;

7.0T™MeTbTe JJMIIHUH IYHKT B OCHOBHBIX TPeOOBaHUAX K MeHeIepy B cucTteMe ynpasJjenus CIIA

A) monuTHyeckasi TpaMOTHOCTb;
b) 3npaBsiii cMbICT;
B) 3nanue nena;
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I') cnocoGHOCTh TOBOAUTE HAUATOE JIENIO0 10 KOHIA.

8.Kak sy4iue Bcero pa3MecTHTh CTYJIbsl B KOMHATe /1JIsl IPOBe/leHusl eperoBopos :
A) noJ NpsSIMBIM YTJIOM;

b) cniunoit apyr K Apyry;

B) BokpyT cTONa pyKOBOIUTENS;

I') psanom apyr ¢ npyrom.

9.0T™MeTbTe JUMINHUA MYHKT B CIIMCKE YACTHBIX NMoKa3aresieid 3 peKTUBHOCTH MEHEIKMEHTA :
A) TemI pocTta MpOU3BOAUTEIHBHOCTU TPY/IA;

b) MarepranoemMKOCTh IPOYKIINH;

B) donmootnaua;

I') oOvem npousBoacTBa.

10.Kakoii n3 HUKenepeYucaeHHbIX (aKTOPOB OTHOCUTCS K BHEINHUM (hakTOopaM 3(pPeKTHBHOCTH
ylpaBJieHHd &

A) Gone3Hn pyKOBOAUTENEH U COTPYHUKOB;
b) nporysnbl paGOTHUKOB 0€3 YBaXKUTEIbHBIX IPUUHH;
B) akTHBHAs NOJUTHKA KOHKYPEHTOB;

I') npou3BOACTBEHHBIE KOH(IUKTHI.

Onenka [IlokazaTenu oLEeHKH

3 Boinonneno 30-69 % tecta npaBuiibHO (4-6 BOIPOCOB).
4 Brimonneno 70-89 % Ttecta mpaBuibHO (7-8 BOIIPOCOB).

5 Bemonneno 90-100% tecta npaBuibHO (9-10 Bommpocos).

IepeyeHb NPpaAKTHYECKHUX 3aJaAHUI:
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3amanue Nel
Pemts 3apauy:

OmnpenenuTs CPeTHETOIOBYIO CTOMMOCTh OCHOBHBIX ()OHIOB TPEATIPHUATHS, €CITH H3BECTHO, YTO
nepBoHayanbHas crouMocTb O® Ha Hauyano roja 3900 Teic. pyOneil. B Tedenue rona 66110 BBEICHO B
skcruryaranuio O® Ha cymmy 600 toIic. py0. CToumocTs BeIObIBIINX OD paBHa 200 ThIC. pyO.
[IpoaomKUTETLHOCTD SKCIUTYaTallud OCHOBHBIX (POHIIOB COCTABIIAET /ISl BBOJUMBIX 8 MECSIIEB, IS
BeIOBIBIINX 10 MecsIeB.

Onenka |Ilokaszarenu oneHKH

3 3anaua perieHa NpaBWIbHO, B pacyeTax MCIOIb30BaHO, Hanpumep, 200 ThIC.py0. BMECTO
200000. 3amaua He oopMiIeHa: HET AaHO, (HOPMYJ I pacyeTa.

4 3amava penieHa mpaBUIbHO. 3a/1aua He oopMIIeHa: HET JaHO, YKa3aHO Cpa3y pelleHue.
5 3amaua penieHa npaBWibHO. 3a1a4da opopMieHa: ecTh JaHo, GOPMYIIBI IJIs pacdyeTa, OTBET.
3ananune Ne2

Pemmts 3apauy:

Onpenenutsd Mokaszareian peHTabeIbHOCTH IPOU3BOACTBA (00IYI0, paCUE€THYIO) NIPH YCIOBUU: BETUUYUHA
6anancoBoii npuosuH 800 THIC.pyO., CpeIHEro10Basi CTOMMOCTb OCHOBHBIX TPOU3BOICTBEHHBIX (DOHIOB
— 9600 TBIC.pYO., CpeIHETOI0BASI CTOMMOCTh HOPMUPYEMBIX 00OPOTHBIX CPEACTB cOCTAaBISIET 35 % OT
CTOMMOCTH OCHOBHBIX (DOH/I0B; OCBOOOKIAIOTCA OT IUIAThl IPOM3BOJICTBEHHbIE (DOHIBI HA cymMMmy 450
TBIC.py0., TIJIaTa 3a MPOIIEHTHI KPATKOCPOUHOTO OaHKOBCKOTO KpeauTa 200 Thic.pyo.

Onenka |Ilokaszarenu ouneHKH

3 3amaya perieHa YacTUYHO: OMPE/IENICH MPABUIILHO XOTsI Obl OIMH U3 MOKa3areneil. 3ajaya He
odopmiieHa: HET AaHo, (PopMyII TSl pacueTa, OTBETA.

4 3anaua perieHa npaBWIbHO (ONpeesieHbl 00a mokasarens). 3ajadya He 0oOpMIICHA: HET JIaHo,
yKa3aHo Cpa3y pellicHueE.

5 3anaua perieHa npaBwiIbHO. 3aa4a o(hopMIIeHa: ecTh AaHO, (hOPMYJIbI AJIs pacyera, OTBET.

3amanme Ne3

IIposectn SWOT-ananu3 moboro npeanpustus r. UpkyTcka.
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Tabauuya SWOT-aHanvsa—obuee npegcrasneH1e

MonosMrensHsele dakropb OTpuuarensHele ¢axkTopbl
Strengths - Weaknesses — cnabbie
BHyTpeHHMe daKTopsl
CU/bHBIE CTOPOHbI CTOpPOHbI
Opportunities - Threats —
Brewnue gakTopu! BO3MOMHOCTH Yrpo3bl

Onenka |Iloxa3sarenu OneHKH

3 BrisiBnenue 3-X CHIIBHBIX CTOPOH, 3-X CIa0bIX CTOPOH, 3-X MOTEHIIHATBHBIX BOBMOKHOCTEH 1
3-X UMEIOIINXCS YIPO3 Yy BHIOPAHHOTO NPEANPUATUS (MUHUMYM).

4
BrisiBnenue 4-X CHIIBHBIX CTOPOH, 4-X C1a0bIX CTOPOH, 4-X MOTEHITHATBHBIX BOBMOKHOCTEH 1
4-X UMEIOIMXCS YTPO3 Y BBIOPAHHOTO NPEAIpUATUS (MUHUMYM).

5 BrisiBeHne 5-X CHIIBHBIX CTOPOH, 5-X CIa0BIX CTOPOH, 5-X MOTEHIIMATBHBIX BOBMOYKHOCTEH 1
5-X UMEIOLIUXCSl yTpO3 Y BHIOPAHHOTO MPEANPUATHS.(MUHUMYM)

3amanue Ned

Pemuts 3amauy:

OnpenenuTtsd MoKazaTean NPOU3BOAUTEIBHOCTH TPY/1a: CPEIHEr0JJOBOM, CPEHETHEBHOM U
CpEIHEeYacoOBOM, €CJIM 3a IO/ MPOAYKIIMHU BbIpaboTaHo Ha cymMy 12000 ThIC.py0., CpeHECTIHCOYHAS
YHCICHHOCTh pabounx — 380 yenoBek, KonudecTBO pabounx aHei B roay 204, s dexkTuBHas
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IPOAOJKUTEIBLHOCTh paboyero fHs — 8 4.

Onenka |Ilokaszarenu oneHKH

3 3anaua perieHa NpaBWIbHO, B pacyeTax MCIOIb30BaHO, Hanpumep, 200 ThICc.py0. BMECTO
200000. 3amaua HE oopMiIeHa: HET AaHO, (HOPMYJ I pacyeTa.

4 3amava penieHa mpaBUIbHO. 3a1aua He oopMIIeHa: HET JaHO, YKa3aHO cpa3y pelleHue.
5 3amaua penieHa npaBWibHO. 3ama4da opopMieHa: ecTh JaHo, (GOPMYIIBI IJIs pacdyeTa, OTBET.
3ananue NeS

Pemuts 3amauy:

O6mmit 00BeM Tpyao3aTpaT Ha rogoBou Beimyck npoaykuuu (ICIT) — 650000 Hopmo — gacos.
[TnanoBsiit 06beM Boitycka JICIT —220000ky0.m. @akTHUECKUE TPYA03aTPAThl HA BHITYIICHHYIO
npoaykmuio — 645000 gen.-4. dakTudecku BoimymeHo wikT — 195000 ky6.m. OnpeneanTs TUIAaHOBYIO U
(akTHUeCKy1o TpyJ0eMKOCTh | Ky6.M minT. Crenath BHIBOJI.

OI_ICHKa Ilokazarenu oLiIeHKH

3 3aaya pelieHa NpaBUIbHO, B pacueTax UCIO0JIb30BaHO, Harpumep, 200 Thic.pyO. BMECTO
200000. 3anaya He oopmIleHA: HET AaHO, (OPMYJ JUI pacyeTa.

4 3amaua penieHa npaBWiIbHO. 3ama4ya He opopMiIeHa: HET JaHO, YKa3aHO Cpa3y PEIICHUE.
5 3amaya penieHa mpaBuiIbHO. 3a1a4a opopmiieHa: eCTh JaHO, (POPMYJIBI TSl pacyeTa, OTBET.
3apnanmne Ne6

Pemts 3anauy:

Onpenenuts ce6eCTOMMOCTh TOBAPHOM MPOIYKIIMU U 3aTPaThl HA | TOHHY IPOAYKIIMU IO CIEAYIOUTIM
NAHHBIM:

[Inanupyercs rogoBasi BeipaboTKa mpoaykuuu A - 2200 T
3aTpathl COCTABST, THIC. PYO.

1. Ha ocnoBHoe cripne - 15080,49

2. Ilpouee coipre - 3612,42

3. TpaHCTIOPTHO - 3aTOTOBUTEIbHBIC (HAKJIAIHBIE) PacX0abl COCTABILSIIOT 1,15% OT CTOMMOCTH OCHOBHOTO
Y TIPOYETO ChIPbs

4. YnakoBo4HbIE MaTepuaisl - 2566,74
5. DnexTposHeprus TexHojaorudeckas - 949,69
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6. TOIIUBO TEXHOIOTHYECKOE - 829,75
7. 3apruiata OCHOBHAs U JOTOJTHUTEIbHAS IPOU3BOJICTBEHHBIX pabouux - 3593,59
8. OTuncaeHus OT 3apIuiaThl COCTABIAOT 26,2% OT CYyMMbI OCHOBHOW U JIONOJIHUTENILHOM 3apIijiaThl

9. O0menpon3BOACTBEHHBIE pacxo bl cCOCTaBISIIOT 100% OT CyMMBI OCHOBHOM M TOTIOTHUTEIBHOM
3apIuiaThl _

10. O61exo3gicTBEHHbIE pacXo/Ibl cOCTaBIA0T 150% OT CyMMbI OCHOBHOMW U JIOTIOJIHUTENILHON
3apIuiaThl _

11. Kommepueckue pacxo/sl (pacxo/ipl M0 T0CTaBKE) COCTABISIIOT 7,2% OT MPOU3BOACTBEHHOMN
ce0eCTOMMOCTH

Kanexkynamua ceSecTOHMOCTH NPOIYKLHH

HauMeHoBaHHe H3JeTHEH

3aTpathl HA BECh
BBIITYCK,
TRIC. PVG.

HaumeHOBaHHe 3aTpaTel HA 1 T.

py6.

e

. OcHOBHOE CRIpBE

| o]

. IIpodee CEIpbe

. Tp AHCMOPTHO — 3al0TOBHTETEHEIC {Hﬂ]:i'[ﬂ,l[{bIE'j pPacxosl

. YTIaROBOIHEIE MATEPHATE

17 S

= BJEI\TPU'BHEPI'H‘H Ha TEXHOTOTHIECKHE HYAIEI

h

. TOIUTHED HA TEXHOIOIHUSCKHE HYEIEI

-1

. 3apIlTaTa OCHOBHAA H JOIOIHHTEILHAA P 0HIBOICTBEHHEIX
aboqHx

8. OTHHCTEHHA OT 3apILTaThl

0.00meHPOH3IBOACTBEHHBIE PACX 0B

10. O6mexo3aHicTBeHHBIE HY &b

11 . IIpoH3E0AcTEeHHAT CefecTOHMOCTR

12. KoMmMepdeckHe pacxolsl

13. ITonHas cefecTOHRMOCTE

Onenka |Ilokasarenu oueHKH

3 3amaua peneHa 4aCTUYHO: 3aM0JIHEH cTos0ell "3aTpaThl Ha BECh BBITYCK'.

4 3anaua perieHa MoJHOCThIO: TPOU3BEACHBI PacUeThl M 3aM0JIHEHBI 00a cToJI01A.

5 3ajaua perieHa MOJHOCTBIO: IPOU3BEACHBI pacueThl U 3all0JIHEHBI 00a cToI01a, caenaH
BBIBOJI I10 PELICHHOM 3a7a4e.
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3amanue Ne7

Onpenenutsd mokasareiab GOHIO00TAAYU MO NPEANPUITHIO U €r0 U3MEHEHHE B OTYETHOM IOy IO
CpaBHEHHIO ¢ OA3UCHBIM HA OCHOBAHUH CJIEIYIOIMX UCXOIHBIX TaHHBIX:

bazoBrIii rog OTUYETHBIN TOL
['opoBoit  |Cpeaneroa|Croumoct [['omoBoii  |Boxg OD Bri6siTe OD
BBIITYCK IIp |OBasd b OD Ha BBIITYCK IIP CYMMa, ]_IaTa CYMMa, [[aTa
OMYKIHNH, |CTOUMOCTD |KOHCII ONyKUHUH, |myH. pyO. |[BBOAA MJIH. pyO. [BBIOBITHSA
MIIH. py6. |O®, muH. [roga, MiH. [MJH. pyoO.
pyo. pyo.
1 Bap. 15,0 6,25 6,5 16,5 0,6 1 urons 0,09 1 perpans
2 Bap. 42.0 14,5 15,0 46,2 1,0 I mapTa 0,21 1 nexabOps
Ouenka |Iloka3arenu oLieHKH
3 3amaua penieHa 4aCTUIHO: ONPEACIICH MPAaBUIILHO XOTs ObI OMH M3 MTOKa3aTeNIel, B pacyeTax
WCIOJIb30BaHO. 3a1aua He oopMIIeHa: HET JaHO, GOopMYII AJis pacueTa, OTBETA.
4 3amaua pernieHa npaBWIbHO (ONpesesieHpl 00a mokas3aTens). 3agada He oOpMIIeHA: HET JJaHO,
YKa3aHO Cpa3y pelICHHE.
5 3amaua pelieHa npaBWiIbHO. 3ama4da opopmMieHa: ecTh JaHo, (GOPMYIIBI IJIs pacdyeTa, OTBET.

3apanne Ne§

Pemuts 3ampauy:

ToBapnas npoaykius B onToBbIX 1eHax 7500 Teic.py0. CebecTonMocTh TOBapHOM mpoaykiuu 6800
ThIC.pyO. [IpubbUIE OT BHEpeanu3oBaHHbBIX onepauuii — 150 Teic.py0. Onpenenuts NpudbLIb OT
peau3anuy IpoIyKINH OCHOBHOM JIEITEIbHOCTH NPEANIPUATHS, OO0 OaIaHCOBYIO MPUObLTH

TIPEATPUSITHSL.

Ouenka |Iloka3arenu oLeHKH

3 3amaua pereHa 4aCTHIHO: ONPEIEIICH MPABIIIBHO XOTs ObI OJIMH U3 MTOKa3aTeNe, B pacyeTax
KCIOJIb30BaHO, Harpumep, 200 Teic.py0. BMecTo 200000. 3amaua He opopmIileHa: HET 1aHO,
dbopmyn st pacuera.

4 3amava penieHa mpaBHIbHO (OTPEeNICHbI 00a Mmokaszarens). 3ajaya He oopMiIeHa: HEeT JaHO,
yKa3aHo cpasy pelieHue.

5 3anaua perieHa npaBwIbHO. 3a7a4a ohopMIIeHa: eCTh AaHO, (hOPMYJIIBI JJIsl pacyera, OTBET.

3aganue Ne9

Paccunrath caenbHyI0 paclieHKy Ha YCIyTH U 3apab0TOK paOOTHUKA 32 MECSII, €CIIA TEXHOJIOTHUECKUN
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MPOIIECC OKA3aHUS YCIYTH CONEPKHUT TPU OTIEPAINH C 3aTPaTaMi BPEMEHH COOTBETCTBEHHO: 5,6 MHH., 4,3

MHUH., 3,2 MuH. PaboTHrk Ob6cnyxuBaeT 77 KJIMEHTOB B JCHb. 32 MecAll OH oTpadoTtan 27 nHeil. Pa3psin

pabor 4-p1ii. TapudHas cTaBka cAeNbIIUKa IEPBOTO pazpsiaa 26,2py0./4ac, Tapudusiii kKodhduimeHT 4-ro
aszpsna 1,6.

OI_ICHKa IIokazarenu OoLiICHKHU

3 3aaya pelieHa YacTUYHO: OMPEIeNIEH IPAaBUILHO XOTs Obl O/IMH U3 MTOKa3aTesei, B pacueTax
MCIOJb30BaHO. 3ajaua He oopMIIeHa: HET 1aHO, GOPMYIT JUId pacyeTa, OTBETA.

4 3amaua perieHa npaBWIbHO (OnpeeseHsl 00a mokaszarens). 3agada He 0oOpMIICHA: HET JJaHO,
yKa3aHo cpasy pelicHue.

5 3amaua penieHa npaBWibHO. 3a1a4da opopMieHa: ecTh JaHo, (GOPMYIIBI IJIs pacdyeTa, OTBET.

3amanue Nel(

Onpenenutd 3apabOTHYIO TUIATY MTPOJIABIIOB 32 MECSIl — CEHTSIOpPh U OKTI0ph. B mtaTe marasuna 4
MpoJaBia,2 mpojaBiia UMEIOT MePBbIi pa3psia,l — Tpetuit,1- BTopoil.B cooTBeTcTBHM € TIONI0KEHUEM 00
oTuIaTe TpyJla MpUMEHSETCA caeabHas (hopMa OIIaThl TPyAa MPOJAABIIOB B IPOILIEHTAX OT 00beMa
peanmuzanyu. QakTUYECKUl 00beM peann3aluy ToBapa 3a ceHTs0ps coctaBui 650 Thic. py0., 32 OKTIOPH
560 toIc. py0.. 3apaboTHas 1aTa IpOJABIIOB ycTaHaBIUBaeTcs B pazmepe 10% oT oObema peanusaruu.
KoaddutmeHnTs! TpyJ0BOr0O yUacTHsi COCTABUIIM: Y TIEPBOTO IpoaaBia 1ro paspsana 1,5,y BToporo
nponasia lro paspsana 1,45,y nponasna 2ro paspsna 1,3, mponasma3ro paspsna 1,1.

Onenka |Ilokaszarenu oneHKH

3 3amaya penieHa 4acTUYHO: OMpeIeNieH MPAaBIILHO XOTs Obl OJIMH U3 MTOKAa3aTese, B pacueTax
HCIIOB30BaHO. 3ama4ya He opopmiieHa: HET AaHo, (OpPMYJ A pacdyeTa, OTBETA.

4 3amaya penieHa mpaBUIbHO (OMpeesieHbl 00a mokaszarens). 3aaaya He oopMiIeHa: HEeT JaHo,
YKa3aHO Ccpa3y pelieHHe.

5 3anaua perieHa npaBwiIbHO. 3aa4a ohopMIIeHA: ecTh AaHO, (hOPMYJIbI AJIsl pacyera, OTBET.

3aganune Nell

Omnwucath CTpaTeruio OTKpbIBaeMoro OusHeca - maraszuHa "Kommiextyronme ais TIK" .

Onenka [IlokazaTenu oLEeHKH

3 Onucanue cTpaTeruu.

4 Omnucanue cTpareruy, NOsICHEHNE BbIOOPa, yKa3aHUE PEUMYLIECTB.

5 Omnwucanue cTpareruy, MOsICHEHNE BBIOOPA, yKa3aHHE MPEUMYIIECTB U BO3MOYKHBIX
HE/I0CTATKOB.

3aganue Nel2

Hanucate PE3HOMCE 110 TOTOBOMY 6I/I3HeC-HJ'IaHy.
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Ornenka

Ilokazarenu oLiICHKH

B pestome onucano 3-4 myHkra

4 B pesrome onmcano 5-6 myHKTOB
5 B pestome onucaHo Bce 7 MyHKTOB
3aganue Nel3

Pemmts 3apauy:

Onpenenutsd Mokaszareian peHTabeIbHOCTH IPOU3BOACTBA (00IYI0, paCUE€THYIO) NIPH YCIOBUU: BETUYUHA
6anancoBoii npuosuH 800 THIC.pyO., CpeTHEro10Basi CTOMMOCTh OCHOBHBIX ITPOU3BOICTBEHHBIX (DOHIOB
— 9600 TBIC.pYO., CpeIHETOI0BASI CTOMMOCTh HOPMUPYEMBIX 00OPOTHBIX CPEACTB cOCTaBisIeT 35 % oT
CTOMMOCTH OCHOBHBIX (DOH/I0B; OCBOOOKIAIOTCA OT IUIAThl IPOM3BOJICTBEHHbIE (DOHIBI HA cymMMmy 450
TBIC.py0., TIJIaTa 3a MPOIIEHTHI KPATKOCPOUHOTO OaHKOBCKOTO KpeauTa 200 Thic.pyo.

Ouenka |[loka3zarenu oueHku

3 Omnpenenenue oO1Iel WK pacueTHON peHTa0EIbHOCTH.

4 Omnpenenenne 00IIEH U pacYeTHON PEHTAOCTHPHOCTH.

5 Omnpenenenue ob1eit 1 pacueTHol peHTabenbHOCTH. COCTaBIECHHE BBIBOJA MO PEILICHHIO
3amaun. OdopmieHHE BCEX pacYETOB.

3aganue Nel4

OxapakTepr30BaTh 3TUYECKUE IPUHIUIBI BeIeHHUs OH3HEca (CEMb IPUHIUIIOB).

Onenka [IlokazaTenu oueHKH

3 JlaHbl XapaKTEPUCTHKH JIHOOBIX 4 MPUHLUIIOB U3 CIEAYIOLIHX:

4 JlaHbl XapaKTepUCTUKH JIIOOBIX 5 TPUHILIUIIOB U3 CJIETYIOIINX:

5 JlaHbI XapaKTEPUCTHKH JIFOOBIX 6-7 MPUHLUIIOB U3 CIETYIOLIHUX:
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3amanue Nels
yCJ'IOBI/Ie. KOMHaHI/Iﬂ HNMECT BO3MOXHOCTH pCaJ'H/I?)OBaTI) HCECKOJIBKO MHBCCTUITMOHHBIX HpOGKTOB. .HI/IMI/IT
(uHAHCUPOBAHUS, BBIICICHHBIN IS peanu3aliy MpoeKToB, coctapmseT 250 miuH. py6. McxonHbie

JaHHBIC TPEICTaBIECHbI B TabmuIe 1.

Ucxonnanie maHabIe

lMNokasatenn [poekThbl

1 2 3 4 5 6 7
Beipy4ka oT peann3ayum, 120 | 65 | 50 | 55 | 68 | 77 | 32
MAH. py6.
Obwenpovn3BoACTBEHHbIE 29 10 | 18 | 15 | 10 | 10 5
3aTparbl, MAH. pyb.
OT4ynCcneHna Ha counaneHble 8 10 3 3 5 6 2
HY>XAbl, MNH. pyb.
3aTpatel Ha Cbipbe K 41 15 | 15 | 12 | 15 | 22 8
MaTepuanbl, MAH. pyb.
3aTpaTtel Ha onnaty Tpyaa, 17 15 10 15 17 18 6
MAH. pyb.
[poywe 3aTpaTtsl, MAH. pyb. 5 10 2 5 3 4 4

3aganue:

1) Ucnonb3ys MeTOA «3aTpaThl-NPHObLILY, HA OCHOBE JJaHHBIX, IPUBEACHHBIX B TAOJIUIIE, ONIPEIEIUTh
HanboJee MpeAnoYTHTEIbHBIN MOPTQHETb TPOSKTOB.

2) Paccuntath ero cymMmmapHsble 3aTpaThl U IPUOBLIb.

Onenka |Iloka3zarenu olneHKH

5 3amaHne BBIITOJHEHO MOJTHOCTEIO.

4 3ajaHne BBIIOIHEHO MOJHOCTD, C HEOOJIBIINMH OIIMOKAMH.
3 3aJaHue BBIIOJIHEHO C 3HAYUTEIbHLIMA OIIMOKAMU.
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