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1. OBIIUE ITOJIOXKXEHUA

1.1. Ob6sacTs npuMeHeHus (poHaa oneHOUYHBbIX cpeacTB (POC)

®OC 1o IUCHUIIIMHE SABIISIETCA YaCThIO TPOTPaMMBbI ITOJATOTOBKH CIICIIMATHUCTOB
cpeaHero 3BeHa 1o crenranbHocTH 09.02.07 MHpopMaimoHHbIe CUCTEMBI U
IporpaMMHPOBAHUE

1.2. Mecro mucuuminnbl B crpykrype HIICC3:
OI1.00 O6menpodeccrnoHaTbHbBIN UK.

1.3. lesau 1 3agaum JUCHUILIMHBI — TPeOOBAHMSA K Pe3yJIbTaTaM O0CBOCHUA
AUCHUNIMHBI

Pesynprarsl No DopMUpYEMBIN PE3YIbTAT

OCBOCHHUS pe3yJibTaTa

JIMCIIUTUIMHBI

3HaATh 1.1 OyHKIWY, BUIBI U [ICUXOJIOTUI0 MEHEIKMEHTA
1.2 MeTtonbl U 3Tanbl IPUHATHUS PELICHUN
1.3 TexHOI0THHU U UHCTPYMEHTHI MOCTPOCHUS Kaphephl
1.4 OcobeHHOCTH MEHEPKMEHTA B 00J1aCTH

npoecCHOHATEHON AESITEIIBHOCTH

1.5 OcHOBBI Opranu3aiuu paboThl KOJIJIEKTUBA
UCIIOJIHUTENEH

1.6 [IpuHIMTBI 1ETOBOTO OOIIEHUS B KOJIJIEKTUBE

1.7 OCHOBBI IPEANTPUHUMATEIBCKON JEATEIBHOCTH

1.8 OCHOBBI ()MHAaHCOBOM I'PaMOTHOCTH

1.9 MOPSJIOK BBICTPAUBAaHMUS ITPE3EHTALIUU

1.10 KpeIUTHBIC 0AHKOBCKHUE TTPOTYKThI

YMmeTs 2.1 Y1paBnsaTe pucKaMu U KOH(OIUKTaMHU

2.2 [TpuHMMaTh 0OOCHOBAHHBIE PEIICHUS

2.3 BricTpanBaTh TpaeKTOpUU NPOPECCUOHAIBHOIO U
JUYHOCTHOTO Pa3BUTHS

2.4 [IpumensTe nHGOpMAIMOHHBIE TEXHOJIOTUH B cepe
YIPABJICHUS IPOU3BOICTBOM

2.5 Crpouth cucteMy MOTHBALUH TPyAa

2.6 YrpaBiasaTh KOHQIUKTAMH

2.7 Bnagers >TUKON 1€710BOT0 OOIIIEHUS
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2.8

Opranu3oBbIBaTh pabOTY KOJUIEKTUBA U KOMaH/IbI

2.9

B3aMMO/JICHCTBOBATh C KOJIJIEraMU, PYKOBOJCTBOM,
KJIMEHTAMHU B X0J1€ TPOPECCUOHAIBHON AESTENbHOCTU

2.10

BBIsBISATE JOCTOMHCTBA U HEIOCTATKU KOMMEPYECKOU
1501 ()1

2.11

MPE3EHTOBATh UJEH OTKPHITUSI COOCTBEHHOTO Jiejia B
npo¢eCCUOHATIBHON IEATEIIbHOCTH

2.12

pPaCcCUHUTBIBATb pa3MCPhI BBIILIAT 110 ITPOLICHTHBIM
CTaBKaM KpCIAUTOBAHUA

2.13

ONpeAENsITh UHBECTULIMOHHYIO IIPUBJICKATEIbHOCTD
KOMMEpYECKUX U B paMKax MpoecCuoHaIbHON
NeSTENbHOCTH

2.14

OIIpCACIIATE HCTOYHUKH d)HHaHCHpOBaHI/Iﬂ

2.15

MPE3EHTOBATh OU3HEC-UCIO

JIndyHOCTHBIE
pe3yJIbTaThI
BOCITUTAHUA

4.1

[IposBnsONMN AKTUBHYIO TPAXKIAHCKYIO MMO3ULIHIO,
JEMOHCTPUPYIOLINN TPUBEPKEHHOCTh IPUHLIMIIAM
YECTHOCTH, ITOPSIAOYHOCTH, OTKPBITOCTH, JKOHOMUYECKHU
AKTUBHBIN U yYaCTBYIOLIUN B CTYJECHYECKOM U
TEPPUTOPUAIIBHOM CaMOYIIPABJICHUH, B TOM YHCIIE HA
YCIOBUSIX OOPOBOJIbYECTBA, TPOTYKTUBHO
B3aMMOJICMCTBYIOIIMN U YYACTBYIOLIUU B 1€ TEIILHOCTH
OOLIECTBEHHBIX OpPraHU3alui.

4.2

JlemoHcTpupyomuii ymMeHue 3 (peKTuBHO
B3aMMOJICUCTBOBATh B KOMaH/IE, BECTH JIUAJIOT, B TOM
YHCJIC C UCTIOJIb30BAHUEM CPEICTB KOMMYHHKAIIUU.

4.3

JIeMOHCTPpUPYIOIIMK HABBIKY aHAJIM3Aa U UHTEPIIPETALIUU
MH(pOpMAIU U3 PA3TUYHBIX HCTOYHUKOB C YUYETOM
HOPMaTHUBHO-IIPABOBBIX HOPM.

4.4

JIeMOHCTPHUPYIONTHI TOTOBHOCTh M CITIOCOOHOCTH K
00pa3oBaHHUIO, B TOM YHCJIE CaMOOOpa30BaHUIO, HA
MPOTSP)KEHUHU BCEH KU3HU; CO3HATEIILHOE OTHOILICHUE K
HEeMpephIBHOMY 00pa30BaHUIO KaK YCIOBHIO YCIIEITHOMN
npo¢eCCUOHAIBHON U OOIIIECTBEHHOM JIESITEIHHOCTH.

1.4. ®opmupyemMble KOMIIETEHINH:

OK.1 Bei6upats crnocoObl penieHrs 3a1a4 NpopecCUOHATBHON AeSITEIbHOCTH
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MIPUMEHUTENIHHO K Pa3IMYHbIM KOHTEKCTaM

OK.2 Hcnosnp30BaTh COBPEMEHHBIE CPEACTBA ITOMCKA, AHAIN3a U HHTEPIIPETALIUN
nH(opmMaiu, 1 ”HOOPMALIMOHHBIE TEXHOJIOTHH JIJIs1 BHITTOTHEHUS 3a7a4
po¢deCCUOHAIBHOU JIeSITEIbHOCTH

OK.4 D¢ddexTrBHO B3aNMOACHCTBOBATH 1 pa0OTATh B KOJUICKTHBE ¥ KOMaH/IE

OK.5 Ocy1iecTBiATh YCTHYIO U TUCBMEHHYIO0 KOMMYHHUKAIUIO HA TOCYAapCTBEHHOM
s3pike Poccuiickoit depepanuu ¢ yueToM 0COOEHHOCTEH COIMaIbHOTO M KYJIBTYPHOTO
KOHTEKCTa

OK.9 Ilonb3oBaThcst mpoecCHOHANBHOM TOKYMEHTAIMEH Ha TOCYJaPCTBEHHOM H
MHOCTPAHHOM SI3bIKaX

IT1K.9.10 Peanu3oBbIBaTh MEPOIPHUATHS 10 MPOJBIKEHUIO BEO-TIPUIIOKEHUN B
nH(}OpPMaIIMOHHO-TEIEKOMMYHUKAITMOHHOM ceTu "MuTepHet"

[1K.9.7 OcyiecTBasiTh cOOp CTATUCTUUECKON HH(pOpMaLUK 0 paboTe BEO-NPUIOKEHUN
JU1sl aHau3a 3P HEKTUBHOCTH €r0 paboThl
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2. ®OHJ OIIEHOYHBIX CPEJICTB JUCIUIIJIAHBI, UCITIOJIb3YEMbBIN
JJISA TEKYHIETI'O KOHTPOJISA
2.1 Texymuii kouTpoas (TK) Ne 1
Tema 3ansaTusa: 1.1.5.Pabora ¢ paznenamu 6usnec-minana: "FOpuandeckuii mian".
"Crparterus ¢punancupoBanus'. "Onenka puckos". "OUHAHCOBBIN mIaH".
MeTtoa u ¢popma koHTpOJsi: CamocTosTenbHas padota (Ompoc)
Buna kontTpoasi: [lucemennas padora
JAupakTudeckasi exmHuua: 2.15 npe3eHTOBaThH OM3HEC-UICIO
3ansaTue(-s1):
1.1.2.IlpeanpuHumMaTenbCTBO. BU3HEC-TIaH: CTPYKTYpa, COACPKAaHUE Y TTPUHIIUIIBI
pa3paboTKH.
1.1.3.PaboTa c pa3aenamu 6usHec-tuiana: "[lponykmus”. "Onenka peiHka cobiTa".
"Konkypenuus".
1.1.4.PaboTa c pa3aenamu OusHec-TuiaHa ¢ pa3aenamu: "Crparerust mapketunra", "l[lnan
npousBojcTBa". "Opranu3alnvoOHHbIN T1aH".
3aganme Nel
VYcnoue. Komnanust iMeeT BO3MOXXHOCTh peaIn30BaTh HECKOJIBKO MHBECTUIIMOHHBIX
MPOEKTOB. JIMUT HrHAHCHPOBAHNS, BBIJICIICHHBIN IS pEaTN3allid MTPOCKTOB, COCTABIISET
250 muH. py0. MicxomHble naHHbBIE TIPEICTaBIeHbI B TabmuIe 1.
HUcxonHble nanHbIe

[lokaszaTenwn [poeKThbl

1 2 3 3 5 6 7
Belpy4yka oT peanmsauunw, 120 | 65 50 55 68 77 32
MAH. py6.
Obwenpon3BoACTBEHHBbIE 29 10 18 15 10 10 5
3aTpartsl, M/H. pyb.
OT4yncneHna Ha counanbHbie 8 10 3 3 5 6 2
HYXAbl, MNH. pyb.
3aTpaTthbl Ha Cbipbe U 41 15 |15 | 12 | 15 | 22 8
Marepuansl, MAH. pyb6.
3aTpartkl Ha onnaty Tpyaa, 17 15 10 15 17 18 6
MAH. pyo.
[poywve 3aTpaTtsl, MAH. pyb. 5 10 2 5 3 4 4

3amaHue:

1) Ucnonb3yst MeTon «3aTpaThl-MPUOBLILY», HA OCHOBE JAHHBIX, IPUBEICHHBIX B TA0IUIIE,
ONpeaeIUTh Hanboee NPeANOYTUTEIbHBIN MOPT(HENb NPOEKTOB.

2) Paccunrtarh €ero cyMMapHsbI€ 3aTpaThl U IPHOBLIb.
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Ouenka Ilokazamenu ouyenku

5 3ajaHue BBIMTOJIHEHO IOJHOCTHIO.
4 3aaHue BBIIIOJHEHO ITOJIHOCTD, ¢ HEOOJIBIINMHU OIINOKaMH.
3 3aaHue BBIMOJIHEHO C 3HAYUTEILHBIMUA OIIMOKAMH.

2.2 Texymuii KoHTPOab (TK) Ne 2
Tema 3ansitusi: 1.2.2.CyObeKTbl ppIHOYHBIX OTHOUIEHUH. Pa3BUTHE PHIHOYHBIX
otHomeHu. OCHOBHBIC (DYHKITHH.
Metoa u popma koutpoJsi: [Ipaktuyeckas padora (Ompoc)
Bua koutpoas: [Ipaktuyeckas padora
JAupakTuyeckas exuHuna: 1.1 OyHKIUU, BUIABI U TICUXOJIOTHIO MEHEKMEHTA
3ansaTue(-s1):
1.1.1.MeHexMEeHT Kak 0cOOBbIN BU]I TPOPECCUOHATILHOM AesITeIbHOCTU. DYHKIUY.
Bunel.
3apnanue Nel
OTBETUTH HA BOMPOCHI TeCTA (KaX bl BOIIPOC OlleHUBaeTcs B 1 0asn)

1. Ynpasiaenue — 3t10:

1) npouecc mIaHupoOBaHUS, OpraHU3alMU, MOTUBAIIMU U KOHTPOJISI, HEOOXOUMBIE ISt
TOTO, 4TOOBI C(HOPMYITUPOBATH U IOCTUYD IIEIICH;

2) ocoOBbIil BU 1€ITEbHOCTH, MPEBPAIAONINN HEOPTaHU30BAHHYIO TONMY B 3()pPEKTUBHO
U TICJICHANPABICHHO pa0OTAIONTYI0 TPOU3BOICTBEHHYIO TPYIILY;

3) addexTuBHOE ¥ MPOU3BOIUTEIBLHOE TOCTHKEHHE IIeNIeH MTPEANPUITHSI TTOCPEACTBOM
TUTAHUPOBAHUS, OPTaHU3AIMH U JIUJEPCTBA PYKOBOIUTEIS.

2. MeHeI:KMeHT — JTO:

1) mpotiecc mIaHupoBaHUsl, OpraHU3aluy, MOTUBAIIMK U KOHTPOJIS,, HEOOXOIUMBbIE IS
TOT0, 4TOOBI C(HOPMYIUPOBATH U IOCTUYD LIEIICH;

2) 0coObIi BUJ AESITEIBHOCTH, IPEBPAILAIOIINIA HEOPTaHU30BAaHHYIO TOJIY B 3P(EKTUBHO
U 1EJICHANPABIEHHO pa0OTaOUIyI0 IPOU3BOICTBEHHYIO TPYILY;

3) 3¢ (hekTUBHOE M MPOU3BOIUTEIBHOE TOCTHKEHHE LIeJIel TPEANPUATHS IOCPEACTBOM
IJIAHUPOBAHMSI, OpPraHU3aluu U JTUAEPCTBA PYKOBOIUTENS.

3. K10 siBJIsleTCSl POIOHAYAIBHUKOM KJIACCHYECKOM IIKOJIbI MEHEIKMEHTA:

1) Y. bebumx;

2) M. Bebep;

3) @. Teiinop.

4. IlepBblii y4eOHHK 10 YNIPABJIECHUIO ObLJI HAITMCAH AHTJIHICKUM
npeanpuaumaresem M. BeGepoB B:

1) 1850;
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2) 1790;

3) 1832;

5. KTo aBTOp 3THX CJIOB: «YTNIpaBjieHHEe — ITO HCKYCCTBO 3HATH TOYHO, YTO MPEACTOUT
C/1eJIATh M KaK 3TO ¢AeJaTh CAMbIM JielIeBbIM U HAWJIYYIIUM CIOCO00M» ?
1) Y. beonmxk;

2) M. BebGep;

3) @. Teitnop.

6. Kakue ObIBaIOT BUABI pa3jiesieHUsl TPYAA MEHEAKEePOB?

1) dbyHKIIMOHATBHOE;

2) TOpU3OHTAJILHOE;

3) BepTHUKAJILHOE;

4) npsimoe.

7. CKOJIBKO CyILIECTBYET HePapXu4eCKNX YPOBHel MeHeIKMeHTa?
1)5;

2)3;

3)09.

8. K10 oTHOCHTCH K cpegHeMY YPOBHIO MEHeI:KepoB?

1) 3amectureny;

2) pyKOBOJUTENIU MOAPA3ACICHUN;

3) pyKOBOOUTEIH TPYIIIL.

9. ®yHKUUM MEHEIKMEHTA ObIBAIOT:

1) oOmue, HHANBUTYy ATbHBIC;

2) rpynmoBsie, ceruduiecKue;

3) KOHKpETHBIE, pAaCUIUPEHHBIE;

4) NpaBUILHOTO OTBETA HET.

10. Boi0epuTe npaBuiibHble GPYHKIUM MEHEIKMEHTA:

1) nnanupoBanue;

2) KOOJUHUPOBAHME;

3) pacripeneneHue;

Ouenka Ilokazamenu oyenku
3 Brimosnneno 30-69 % tecta (4-6 BOIpocoB).
4 Brinonneno 70-89 % tecra (7-8 Bonpocos).

5 Brimosnnaeno 90-100 % tecta (9-10 BompocoB).

JAupakTuyeckas exuHuua: 1.2 MeTo/bl u STanbl NPUHATHS PEIICHUM
3ansaTue(-s1):

1.1.1.MeHemKMeHT Kak 0coOBIi BU TpodheCCUOHATIBHON JieaTeIbHOCTH. DyHKIUH.
Bunel.
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1.1.2.1TpeanpuHUMAaTenbCTBO. bU3HEC-TIaH: CTPYKTYpa, COAEPHKAHNUE U PUHLIUIIBI
pa3paboTKH.

3apanue Nel

OTBEeTUTH HA BOMPOCHI TeCTa (KaX bl BOIPOC OlleHUBaeTcs B 1 Oasn)

1. [lnanupoBaHue — 3T0:

1) yrpaBiieHUecKas JeaTeIbHOCTh, OTPaXK€HHAsl B IJIaHaX M (UKCUpPYIoIas Oyayiee
COCTOSIHHE MEHEJPKMEHTA B TEKYILEE BPEMS;
2) mepcreKTUBHAS OPUEHTAIMS B paMKaxX pacro3HaBaHUs MPoOieM pa3BUTHS;
3) obecrieueHue 1eIeHaNpPaBICHHOTO PA3BUTHUS OPraHU3allUU B 11€JI0M U BCEX €€
IIOJIPa3CIICHUN.
2. Chopmyaupyiite 3a1a41 IJIAHUPOBAHMS:

1) nepcriekTUBHAsI OPUEHTALMS B paMKaxX pacro3HaBaHus MpoOeM pa3BUTHS,

2) obecrieueHHE LIeTEHANIPaBICHHOTO Pa3BUTHUSI OPTaHU3AIMY B 1IEJIOM U BCEX €€
NOAPA3AEIEHUN.

3) co3znanue 6a3bl 1715 3P(HEKTUBHOTO KOHTPOJIS IyTEM CpPAaBHEHMS MOKa3aTese.
3. ITo ¢popme mianupoBanme ObIBAET:

1) TakTHueckoe;
2) KOHKPETHOE;
3) nepCreKTUBHOE.
4. Heo0XxoauMOCTh IIAHMPOBAHUS 3aAKJIHYAETCH B ONpeleICHUN:

1) KOHEYHBIX U TPOMEKYTOUHBIX LIETICH;
2) 3ajay, pemeHrne KOTOPbIX HEOOXOIUMO ISl AOCTHUXKEHUS LIeTIeH;
3) cpenctB u crnocoOOB pelICHU 3a/1aY;
5. Ilpu kakoi (popMe MIIAHUPOBAHUS OCYIIECTBJISIETCA BbIOOP CPEACTB /I
BBINOJIHEHUS 1eJieil Ha nepuoa ot 1 roxa a0 S jer?

1) mepcneKkTUBHOE;
2) CpeIHECPOYHOE;
3) onepaTUBHOE.
6. Ilpu xkaxkoi (popMe IIIAHUPOBAHUS OCYLIECTBJSIETCH OIpeae/ieHre HeJiel
AesiITeJILHOCTH HAa CPOK OoJiblIIe S JIeT:

1) nepcrnieKTUBHOE;
2) CpeTHECPOYHOE;
3) onepaTuBHOE.
7. Opranusanus — 3710:

1) mpotiecc mIaHupoBaHUsl, OpraHU3aluy, MOTUBAIIMK U KOHTPOJIS,, HEOOXOIUMBbIE JJIs
TOT0, 4TOOBI C(HOPMYIUPOBATH U IOCTUYD LIETICH;
2) 0coObIi BUJ AESITEIBHOCTH, IPEBPAILAIOIINIA HEOPTaHU30BAHHYIO TOJIY B 3P(HEKTUBHO
U 1EJICHANPABIEHHO pa0OTaIOUIyI0 IPOU3BOICTBEHHYIO TPYILY;
3) 3TO ynpaBieHUECKas AESTENIbHOCTh, TOCPEICTBOM KOTOPOI CUCTEMA YIIPABIEHUS
MpHUCTIOCAOIMBACTCS /ISl BBIMIOJIHEHUS 3a/1a4, MOCTABJIICHHBIX Ha 3Tare TIaHUPOBAHUS.
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8. YcranoB/ieHHe MOCTOSIHHBIX M BPEMEHHBIX CBSI3eil MexKIy BceMU
noApas/iejeHUsIMH OPraHNu3aluM OCylecTBJIsAeT PyHKIUA:

1) nmnanupoBaHus;

2) opraHuzaluu;

3) KOHTpOISI.

9. BbiOepuTe OCHOBHbIE IPUHIIMIIBI OPTAHU3ALMH MEHEIKMEHTA:
l)HenpepbIBHOCT;

2) pUTMHUYHOCTb;

3) HaACKHOCTD;

10. ®yHKuMU AIMUHUCTPATHBHO-0NEPATUBHOIO YIIPABJIECHUSA:

1) onpeneneHue CTPyKTYyphl NPEANPUITHI;

2) nepuoIuYEeCcKOe WM HENPEPHIBHOE CPABHEHHUE;

3) ycTaHOBJIEHHE OTBETCTBEHHOCTH.

Ouyenka Ilokazamenu oyenku
3 Brimonueno 30-69 % tecta (4-6 BOompocoB).
4 Brimosnneno 70-89 % tecta (7-8 BOIpocoB).

5 Boinonneno 90-100 % Tecta (9-10 Bonpocos).

JupakTuuyeckas equHuua: 1.4 OcoO0eHHOCTH MEHEKMEHTA B 00J1aCTH
po¢deCCUOHATIBHON JIESITEIbHOCTH

3ansitue(-11):

1.1.4.Pabota c paznenamu OusHec-11aHa ¢ pazaenamu: "Crparterust mapketunra", "[lnan
npousBojicTBa". "OpraHu3alioHHbIN maH".

3ananue Nel

OTBETUTH HA BONPOCHI TeCTa (KaXIbIi BOIIPOC OlleHUBaeTcs B 1 6asmn)

1. Yrto Takoe OM3HeC-IIIaH

a) HeoOxoauMbIil JOKYMEHT Uil 1OOBIBaHUS ACHET WM MOJYYEHHUS JIbIOT.

0) PaGounii HHCTPYMEHT, MO3BOJISIOIINI UCCIIEIOBATh U OLIEHUTH JII000€ KOHKPETHOE
HaIpaBJICHUE U MEPCIEKTUBBI IEATEIbHOCTH NPEANPHUATUS WK (PUPMBI HA ONPEIEIEHHOM
PBIHKE B CIOKUBILIUXCS OPraHU3allMOHHO-3KOHOMHYECKHUX YCIOBHSIX.

B) PazBepHyTOoe 000CHOBaHHE MPOEKTA, JAIOLIEE BO3ZMOKHOCTh BCECTOPOHHE OLIEHUTD

3¢ (HEeKTUBHOCTH MPUHATHIX PELICHUH, ITIAHUPYEMBIX MEPOTIPUSATHI, OTBETUTH Ha BOIIPOC,
CTOMT JIY BKJIaJbIBaTh ACHBIHU B IaHHBIN IIPOEKT.

r) Bce oTBETHI BepHbIE.

2. Kakmue 1mesiu cjaeayeT OTHECTH K MpoLeaypamM OM3HeC - IJIAHMPOBAHMS
a) Pa3paboTka cTpareruu pa3Butus Ou3Heca.
6) OnpeneneHue TEHACHIIUNA pa3BUTHsI OU3HEcA.

ctp. 10 u3 68



B) JluBepcudukanus npoayKToB, padOoT UIH YCIYT.
r) MogenupoBaHue OM3HEC-IPOLIECCOB.
1) Bce BhlilIenepeurcieHHoe.

3. UTo B nepBYI0 04epeib MHTEPeCYET BJIajle/iblleB (AKIIHOHEPOB)

a) 9 (PEeKTUBHOCTH UCTIOIB30BAHUS PECYPCOB.

0) [IpuObLILHOCTD (YPOBEHb PEHTAOCTLHOCTH HHBECTUPOBAHHOTO KAIIUTaja).

B) JINKBUIHOCTD.

r) Pacnipenenenue npuObuiv (AMBUACHABI HA AKIIHIO).

1) PentabenbHOCTD (BaJIOBOM, ONIEpaIliOHHOMN, YMCTOM ) MPUOBLIH.

e) PriHOUHBIE MTOKa3aTenu (COOTHOIICHUE IIEHbI aKIIMU U MPUOBLIN, CyMMa aKTHBOB Ha
aKITHIO).

4.11pu pa3zpa0doTKe KOHUCNIUH MPEANPUATHS, YTO J0JZKHO OBITH BKJIIOYEHO B pa3jae
«XapakTepucTHKA NPeANPUATHS U CTPATErUsl €ro pa3BUTHD)?

a) Tonbko MaTepHalIbHbBIE LENH.

0) ToapKO CTOMMOCTHBIE LIETIH.

B) ToaBKO colMabHbIE LETH.

r) Bce nepeuncieHHbie BbILIE.

5. Kakue npeanocblIKH 10JKHBI ObITh CO3AaHbI HA NPEANPUATHH AJIs1 YCIEIIHOI0
(YHKIHMOHMPOBAHMS CHCTEMbI IIVIAHUPOBAHHUS M IJIAHOBO-KOHTPOJIbHBIX Pac4eToB?
a) KazpoBble — TOTOBHOCTh PYKOBO/ICTBA

0) OpranuzalnoHHbIE — JieecIOCOOHasl OpraHu3alusl yIpaBJIeHUs

B) Undopmarmonnsie — Hanmuuue 3pGHEeKTUBHOTO HHCTPYMEHTA Uit cOopa, nepepaboTKu U
nepeiayy MIaHOBO-KOHTPOJIbHON HH(POpMALIMU

r) 3aKOHO/JATENbHbIE — HAJTMYKME 3aKOHOB CIIOCOOCTBYIOLIUX PAa3BUTUIO SKOHOMUKH B
Poccun

e) Meroauueckue — Hammuue 0aHKa METOJMK JJIsl Pa3jIu4HbIX OTpacien
MIPOMBIIUIEHHOCTH

x) IlepBbIie Tpu

6. Ykaxxurte ouepeHOCTH pellleHNs 32124 NpH OM3HeC - NJIAHMPOBAHUN:

a) Onenka 3¢ (peKTUBHOCTH MHBECTUIIMOHHBIX 3aTparT.

6) COOp ¥ MOATrOTOBKA CTATUCTUICCKON, aHATUTUICCKON U TIPOTHO3HON HH(OPMAITHH.

B) Onpezenenne HEOOXOANUMBIX PECYPCOB ISl peaTH3AINH LIETICH.

r) PazpaboTka 1ieneit, cTpateruu U TaKTUKHU peaiu3allii MPOeKTa.

1) AHAJIM3 YyBCTBUTEILHOCTH MPOEKTA B M3MEHEHHUSIM BHEIIHUX U BHYTPEHHHUX (DaKTOPOB

7. Kakue ¢paKkTopbl rapaHTHPYIOT OecnepedoiiHyI0 padoTy npeanpusaTus:
a) OTKy/1a ¥ KaK NOCTYIAalOT MaTeprasbl U KOMIUIEKTYIOLIHE.
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0) Ha kakux ycnoBusix 3aKymnaroTcs (B KpeAUT WU O MPEAOIIaTe) MaTepUabl.

B) Y CTOWYMBHI JIM CBSI3U C MOCTaBUIMKAMHU MAaTEpPUAJIOB.

r) Kakum TpaHcnopToM AOCTaBIIAIOTCS MaTEPHAIIbl, HATMYUE TIOIbE3IHBIX ITyTEH.

1) Kak obecnieunBaeTcsi OTrpy3Ka U peajin3aius TOTOBOM NPOAYKIUH, KAKHE CAHKIIUU
MpeayCMaTPUBAIOTCS 32 HAPYLIEHUE CPOKOB BHIBO3a MPOAYKLHUH.

e) Bce nepeunciieHHbIE BBIIIE.

8. UTo Takoe CPpOK OKYNaeMOCTH MPOEKTA:

a) OT0 BpeMs, B TEUCHHE KOTOPOro Oy IyT OIIauuBaThCS Ha4YaJlbHbIC MHBECTUIIHNH.

0) DTo mepuo1 BpeMeHU, HEOOXOUMBIH ISl BO3MEIICHUS 3aTPaT IO MPOEKTY.

B) DTO MEpHO BPEMEHH, HAUWHAS ¢ KOTOPOTO MpeAnpusITHe OyaeT padoTaTh TOJIBKO Ha
ceOs.

9. JTanbl cCOCTABJIEHHSI KPATKOCPOYHOI0 IJIaHA:

a) BeinmonHeHue 1aHa.

0) CocraBieHue 11aHa.

B) IIpornosupoBanue OyAylux yCiaoBUI A€SITEIbHOCTH.
r) AHanu3 U KOHTPOJIb.

1) AHAIIU3 CUTYallud U IPOOJIEMBI.

e) [locranoBka 3agau.

x) KoHkpeTuzanus miaHa.

3) KoppekTupoBka u yBsi3Ka.

K) BeiOop ontumansHOTO BapraHTa.

10. ®ynkuuu OU3HeC-IIIAHMPOBAHUS:
a) KOHTPOJIb — BOBMOXXHOCTb OIEPATUBHOIO OTCJICKMBAHMSI BBINIOJIHEHUS TJ1aHa,
BBISIBJIEHUS OIIMOOK U BOBMOYKHOM €ro KOPPEKTUPOBKHU;

0) onTUMU3aLKs — 0OecreueHne BbIOOpa JOIMYCTUMOTO M HAWITYUIIero BapuaHTa pa3BUTHUS

MPEINPUATHS B KOHKPETHON COMAIIBHO-3KOHOMHUYECKOU CPEIE;

B) KOOpAWHAIIMS U UHTErPALMs — YYET B3aUMOCBSI3H M B3aMO3aBUCUMOCTHU BCEX
CTPYKTYPHBIX TTOAPA3ACICHUN KOMIIAHUN C OPUCHTAIIUCH X HA CIMHBIA OOt
pe3yJbTar;

') BCE OTBETHI BEPHBI

Ouenka Ilokazamenu ouyenku

3 Brinonneno 30-69 % tecra npaBuiibHO (4-6 BOIIPOCOB).
4 Brimonueno 70-89 % Ttecta npaBuibHO (7-8 BOIPOCOB).
5 Brimonaeno 90-100% tecta mpaBuibHO (9-10 Bompocos).

JAupakTudeckas exuauna: 2.1 YopaBisith puckaMu U KOHQIMKTaMU
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3ansaTue(-1):

1.1.3.PaGoTa c pa3nenamu 6usHec-tuiana: "[Iponykius”. "OneHka peiHka cobiTa.
"Konkypenuns".

3aganme Nel
Pemute 3amauy:
OnpenenuTh CPETHETOAOBYIO CTOMMOCTh OCHOBHBIX (DOHJIOB MIPEATPUSITHSI, €CITU
W3BECTHO, UTO NMepBOHavaiibHas ctoumMocTb OdD Ha Havano roga 3900 Teic. pyoneii. B
TeueHue rojaa ObLI0 BBEICHO B AKcIuTyaTanuio Od Ha cymmy 600 ThIc. py6. CTOUMOCTD
BbIOBIBIINX OD paBHa 200 ThIC. py0. [Ipo10IKUTETEHOCTD KCIITYaTallui OCHOBHBIX
(GOHIOB COCTABIISIET JI BBOJUMBIX 8 MECAILEB, /IS BHIOBIBIINX 10 MecsIes.

OueHKa Hokazamenu OUEHKU

3 3ajaya penieHa npaBUiIbHO, B pacyeTax UCIOJIb30BaHO, HAIPUMED,
200 TbIc.py0. BMecTo 200000. 3agaya He odopmMiieHa: HET AaHO,
dbopmy 115 pacyeTa.

4 3anmaua perieHa nmpaBuiIbHO. 3a7a4a He 0OpMIIeHA: HET JaHO,
YKa3aHO Cpa3y pelICHUE.

5 3ajaya peleHa npaBuwibHO. 3a1ada oopmiIeHa: €CTh J1aHO, (HOPMYJIbI
JUIS pacuera, OTBET.

JMunakTuyeckas equuuna: 2.3 BeicTpanBaTh TpaeKTOpuu MPOo(PEeCcCHOHATEHOTO U
JUYHOCTHOTO Pa3BUTHUSA

3ansTue(-1):

1.1.4.Pabota c paznenamu OusHec-11aHa ¢ pazaenamu: "Crparterus mapketunra", "[lnan
npousBojicTBa". "OpraHu3aloHHbIN T1aH".

1.2.1.CyOBeKThl ppIHOUYHBIX OTHOIICHHH. Pa3BuTre prIHOYHBIX OTHOIIEHUH. OCHOBHBIE

GyHKIUY.
3apnanue Nel

[IpoBectt SWOT-ananu3 mobdoro npeanpustus r. UpkyTcka.
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Tabauuya SWOT-aHanvsa—obuee npegcrasneH1e

MonomurensHble Gakropbl OTpvuarensHele paxkTopbl
Strengths - Weaknesses — cnabbie
BHyTpeHHMe daKTopsl
CHU/IbHbIE CTOPOHbI CTOPORDI
Opportunities - Threats —
BHewHwe dakTopel BOSMOMNHOCTH Yrpo3bi

Ouenka Ilokazamenu ouyenku

3 BrisiBnenue 3-X CHIIBHBIX CTOPOH, 3-X CIA0BIX CTOPOH, 3-X
MOTEHUIHUAJIBHBIX BO3MOXKHOCTEHN U 3-X UMEIOIIUXCS YTPO3 y
BBIOPAHHOTO MPEANPUATUS (MUHUMYM).

4
BrisiBnenue 4-x CHIIBHBIX CTOPOH, 4-X CJIa0bIX CTOPOH, 4-X
MOTEHIUAJIBHBIX BO3MOXKHOCTEHN U 4-X UMEIOIIUXCS yTPO3 Y
BBIOPAHHOTO MIPEANPUATHS (MUHIUMYM ).

5 BrlsiBiieHHE 5-X CMIIBHBIX CTOPOH, 5-X cla0bIX CTOPOH, 5-X

NOTEHIMAIBHBIX BO3MOXXHOCTEN U 5-X UMEIOLUXCS YTPO3 Y
BBIOPAHHOTO MPEANPUATHS.(MUHUMYM )

2.3 Texymuii koHTpOIb (TK) Ne 3

Tema 3ansaTus: 2.1.7.YpoBuu ynpasinenus. [IpeanpuumMunBocTs MEHEIKEPA.
Metoa u popma koutpoJsi: [Ipaktuyeckas padora (Ompoc)

Buna konTpoasi: [Ipaktudeckas pabora

Munaktudeckas equauna: 1.4 OcoOeHHOCTH MEHEKMEHTa B 00J1aCTH
npodeccroHanbHOM eI TeIbHOCTH
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3ansaTue(-1):

3apanue Nel
OTBEeTUTH HA BOMPOCHI TeCTa (KaX bl BOIPOC OlleHUBaeTcs B 1 Oasn)

1)OnHoit 13 OCHOBHBIX (DYHKIIMI MEHEKMEHTA SIBIISIECTCSI:

. Ha6J'IIOI[CHI/Ie 3a XO0JA0M IIPOU3BOACTBA,

. MCTOANMYCCKOC obOecreueHue IMPpUHATHUA pCHICHUSA,
. INTAHUPOBAHHC,

. U3IaHUC IIPUKA30B U pacnop;m(eHHﬁ.

B W N —

2)llenu — ato:

. TO, 4TO HYKHO OCYILECTBUTB;

. BBITIOJTHEHUE (DYHKIIMA MEHEIPKMEHTA;
. MHCCHSI OpraHU3aLINH;

. HaIIpaBJICHUE JESATEIbHOCTHU.

A W N =

3)Cpenu npuBeACHHBIX HUKE YTBEPKACHUIN OJIHO siBisieTCsl HeBepHbIM. HazoBuTe ero.

1. ympaBiieHMEe BO3HHMKJIIO 3a40JIF0 JO MOSIBIICHUS MEHE)KMEHTA;

2. OCHOBHOM (DyHKIIMEW MEHEIHPKMEHTA SABJISIETCS KOOPAUHALINS;

3. MEHeKep BCer/a BBIMOIHIET yIpaBlieHYeCKue (PyHKITNH;

4. MeHEeHKEp MOXKET SIBUTHCS OJTHOBPEMEHHO COOCTBEHHUKOM TIPEIITPUSTHS.

4)BaxXHBIM MPUHIIUIIOM UCIIOJIb30BAHUS PECYPCOB CeTH MIHTEpHET B MEHEIKMEHTE
SIBIISICTCS:

. CTOUMOCTb UH()OPMAILIMOHHBIX YCIYT;

. CEKpETHOCTh HUH(POpPMALIUH;

. IIUPOKUI JUana3oH BUJOB NPEIOCTaBICHUS HH(OpMAIUY;
. TIONCK BO3MOXKHBIX YIIPABIECHYECKUX MPOOIEM.

A W N =

ctp. 15 u3 68



5).KitoueBoii KOMIIETEHIIMEN MEHeIKepa SIBISETCA:

1. oObenMHEHNE TIOJICH;

2. TOCTAHOBKA IIEJICH M 3a]1a4;

3. hopMUpOBaHHUE OPTAaHU3AITMOHHON CTPYKTYPHI;
4. oCyIIeCTBIEHUE KOHTPOJIS.

6)I/IHI[I/IBI/II[, BJIMSIOIIMM Ha MMOBCACHUC YJICHOB I'PYIIILI ITIOCPCACTBOM CBOUX JIMYHOCTHBIX
KaduCCTB, Ha3bIBACTCA:

1. nunepowm;

2. MEHEKEPOM;
3. cyOBEKTOM;

4. yHUBEPCYMOM.

7) OnHa 13 Mojeel pOCCUMCKOTro MEHEKMEHTA — MEHEIKMEHT 3JIpaBOr0 CMbICIIA — 3TO:

1. MEHEKMEHT MaJIOro U CpeIHEro OU3HeECa,
2. ynpaBJieHHUs KOPIOpalHsIMU;

3. o duopHbIt OU3HEC;

4. MEXTyHapOAHBIM MapKETHHT.

8) Kpurepuem sppextuBHocT MeHeKMeHTa B opranu3zanun HE sBisercs:
1. cooTHOIIEHNE TPUOBLIU U 3aTPAT HA YIIPABJICHHUE;
2. TEXHUKO-3KOHOMUYECKHE ITOKA3ATENH;

3. cTeneHb YJIOBICTBOPEHHOCTH COTPYIHUKOB B PE3YyJIbTaTax CBOCH NESITEIbHOCTH;
4. ypoBeHb 3apa0OTHOM IJIaThl PYKOBOJUTENSI OpraHU3AIIMH.

9) Kakas moaens MmeHe»xMeHTa Bam n3BecTHa?

1. smoHCKas MOJICb;
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2. MIBEHILIApCKask MOJETb;
3. KUTalcKas MOJCJb;
4. HOpBEXKCKasA MOJICIIb.

10) Tpu cTaguu MeHeIKMEHTA KakK Mpollecca:

. DKOHOMHUYECKAas, COollhaIbHAasl, TCXHUYECKAs;
. HaAyKa, UICKYCCTBO, MPAKTUKA;

. BbICIIAsA, CPEHSISA, HU3IIAs,

. HET IIPAaBUJIIBHOT'O OTBETA.

B W N —

Oueuka Ilokazamenu OUEHKU

3 Beimonneno 30-69 % Tecta (4-6 BOIpocoB).

Brinonneno 70-89 % tecrta (7-8 BonmpocoB).

5 Brimonneno 90-100 % rtecta (9-10 Bompocos).

JAupakTuueckas exuHuua: 1.5 OcHOBBI opraHu3aiuy padoThl KOJIJICKTHBA
WCTIOJIHUTENEN

3ansaTue(-s1):

2.1.1.IloHATHS O CTPYKTYpE YHPABIEHUS U €€ MOAPa3ICICHUSIX.
2.1.4.Pemenue 3a1ad Ha TeMy: [Iporiecc yripaBieHus.

3ananue Nel

OTBeTUTh Ha BOIMIPOCHI TeCTa (KaKIbI BOIPOC OlleHUBaeTcs B 1 6asn)

1.KTo0 Takoii MeHemxKep :
A) IlpennpuHuMarens;

b) PykoBoauTens;

B) busnecwmen;

I') Bepno A u b.

2.YT10 Takoe MEeHEeI:KMEHT :

A) YrpaBiieHHE IeSITEIbHOCTRIO (PUPMBI IO MPOM3BOACTBY M COBITY TOBApOB Ha PHIHKE;
b) YMmenue nocturaTh MOCTaBICHHBIX IIEJICH, UCTIONB3YS TPYA, UHTCIUIEKT U MOTHUBBI
MOBEJICHUS IPYTHUX JIIOACH;

B) PazHOBUAHOCTH TPOU3BOJICTBA TOBAPOB M YCIYT;
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I') Cuctrema oOydeHus nepcoHarna.

3.CKOJIbKO YPOBHEH yIIPaBJICHHUS CYLIECTBYEeT HA NPEeANPUATHH :
A) [Ba;

b) Tpu;

B) Yersipe;

I') ILaTs.

4.Yt0 siBJsieTCs NPeIMeTOM TPY/Aa MeHe/:Kepa :
A) Henbru;

b) Texuonoruu;

B) Undopmarnus;

I') Lennbie Oymarmu.

5.Yto0 siBJsIeTCH 00bEKTOM BO3/I€CTBUA MEHeEKepa :
A) Yenosek (KJIUEHT, COTPYAHUK, JEI0BOM mapTHED);

b) Ynpasnenueckoe pernieHue MeHeIKepa;

B) Oprrexnuka (koMmbloTep, MPUHTED, PaKec U T.1.);

I') denoBast uapopmarius.

6.UTo siBJIsIeTCHA CPEICTBOM TPY/1a MeHeIKepa :
A) Henbru;

b) Uudopmarus;

B) Oprrexnuka (KoMIbroTep, IpUHTED, PaKc U T.11.);
I') PaGounii mepconai.

7.YT10 siBJASIETCA NPOAYKTOM NMPOU3BOJICTBEHHOM JAeATeJIbHOCTH MEHeIKepa :
A) Ycnyra unm ynpaBlieHYECKOe PeIlICHHUE;

b) lenoBas urdopmarus;

B) ToBaps!l unu ycnyru;

I') lenubru.

8.KTo siBJIfieTCS1 OCHOBOMOJIOKHUKOM HAYYHOI0 MEHEIKMEHTA :
A) A.Daiionp;

b) 5.Meiio;

B) JI.Maxkrperop;

I') ®.Teitnop.

9.KT0 sIBJISIeTCH OCHOBOIOJIOKHUKOM AJIMUHUCTPATHUBHO — KJIACCUYECKOM HIKOJIbI
MEHEeIKMEHTA :

A) A.®Daiions;
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b) ®.Teitnop;
B) 5.Meiio;
I') A.Maxrperop.

10.KT0 siBJIsIETCHA OCHOBATEJIEM «IIKO0JIbI YeJI0BeYeCKNX OTHOIIEHU ) :
A) D.Meiio;

b) I.Makrperop;
B) A.Macnoy;
I') A.®aitonb.

Ouenka

Hokazamenu OUEHKU

3

Brinonneno 30-69 % tecra npaBuiibHO (4-6 BOIIPOCOB).

Brimonueno 70-89 % Ttecta npaBuibHO (7-8 BOIPOCOB).

Brimonneno 90-100% tecra mpaBuibHO (9-10 Bompocos).

JMupaktudeckas equanna: 2.4 [pumensats nHdopMalmoHHbIe TEXHOJIOTUU B cepe
yIpaBJIeHUs TPOU3BOJICTBOM
3ansaTue(-1):
2.1.1.1lonsATHS O CTPYKTYpE YIPABICHUA U €€ TOAPA3ICIICHUSX.
3apanue Nel
Pemute 3amauy:
OrnpenenuTs MoKa3aTeny MPOU3BOAUTEIIBHOCTH TPYJa: CPEAHET0I0BOM, CPETHETHEBHOM U
CpEIHEeYacOBOM, €CIIM 3a TOJl MPOAyKIUU BeipaboTano Ha cymmy 12000 ThIC.pYO.,
CpeIHEeCUCOYHasl YHUCICHHOCTh pabounx — 380 yenoBek, KOIMUecTBO pabodymnx JHEH B
rony 204, s pexTuBHasI MPOAOIHKUTEIBHOCTh pabodero aHs — 8§ 4.

Ouenka Ilokazamenu oyenku

3 3amaua pelieHa MpaBUJIbHO, B pacyeTax UCIOIb30BaHO, HAIPUMED,
200 TbIc.py0. BMecTo 200000. 3agada He odopmMileHa: HET AaHO,
dbopmyi 115 pacyeTa.

4 3anmaua perieHa nmpaBUiIbHO. 3a7a4a He 0OpMIIeHa: HET JaHo,
yKa3aHO cpa3y pelieHHe.

5 3ajada pelreHa npaBuibHO. 3aaua oopmIiIeHa: eCTh 1aHO, (HOPMYIIbI
JUIS pacuera, OTBET.

JAunpakTuyeckas exuHuna: 2.5 CTpouts CUCTEMY MOTHUBALIMM TPY1a
3ansaTue(-11):
2.1.3.CTpyKTypBl CUCTEM yIpaBieHUS. BUIBI CTPYKTYp yIpaBIICHHUS.
3aganue Nel
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Pemurs 3anauy:

OO6uuit 00beM Tpy03aTpat Ha rogoBoi Beimyck npoaykiuu (ACIT) — 650000 Hopmo —
yacoB. [InanoBerit 00bem Bbimycka JICIT —220000kxy0.M. DakTHuecKre TpyA03aTpaThl Ha
BBITYLIEHHYIO NpoAyKIuio — 645000 gen.-4. dakTryecku BeiymeHo mwmr — 195000

Ky0.M. OnpeenuTh MIaHOBYIO U (PaKTUYECKYIO TPYA0eMKOCTh 1 Ky0.M rummt. Choenathb
BBIBO/I.

Ouenka Ilokazamenu ouenku

3 3ajaya peleHa MpaBUIbHO, B pacueTaxX UCMOJIb30BAHO, HAITPUMED,
200 TbIc.py0. BMecTo 200000. 3agada He odopmiieHa: HET JaHO,
dbopmy amst pacuera.

4 3anava pelieHa npaBuibHO. 3agada He 0(OpMIIEHA: HET JaHO,
YKa3aHO cpa3y pelIcHHUE.

5 3anava pelieHa npaBuiIbHO. 3agada ohopMIIeHa: €CTh JaHO, POPMYIIbI
JUTsl pacyeTa, OTBET.

JAunaxkTudeckasi exmuuna: 2.8 OpraHu3oBbIBaTh pabOTy KOJUIEKTUBA U KOMaH/IbI
3ansaTue(-1):

1.1.5.Pabota c pa3nenamu 6uzHec-mnana: "FOpuanueckuit man". "Crparerus
¢uHaHcupoBanus". "Ouenka puckos". "duHaHCOBBIN M1aH".
3ananue Nel
Pemute 3anauy:
Tosapnas mpoaykius B onToBbIX 1ieHax 7500 Teic.py0. CebecTonMOCTh TOBAPHOMA
npoaykimu 6800 Teic.py0. [Ipubbuib 0T BHEpeann3oBaHHBIX onepanuii — 150 Teic.pyo.
OnpenenuTs NPUOBLIL OT PeATU3AIUU IPOYKIIMA OCHOBHOU JEATEILHOCTH MPEAIPUSITHS,
00111yr0 0aTaHCOBYIO IPUOBLIL MPETPUSATHS.

OueHKa Hokazamenu OUEHKU

3 3anava pelleHa YaCTUYHO:OIPeIeNIeH IPABUIIBLHO XOTsI Obl OJIUH U3
nokaszaresei, B pacueTax UCIoyib30BaHo, Hanpumep, 200 ToiC.pyoO.
BmecTo 200000. 3aaua He ohopmieHa: HET 1aHo, GOPMYIT IS
pacuera.

4 3amaua pelieHa npaBUiIbHO (OmpenesieHbl 00a mokasarens). 3agadya He
oopMIiIeHa: HET 1aHO, YKa3aHO Cpa3y pelicHue.

5 3ajada peleHa npaBuwibHO. 3a1ada oopmiIeHa: €CTh 1aHO, (HOPMYIIbI
JUIS pacuera, OTBET.

2.4 Texymuii koHTpOJb (TK) Ne 4
Tema 3ansaTus: 2.2.4 Penienue cuTyallMOHHBIX 33124 1O OLIEHKE CUCTEM MOTHUBALIUU
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Tpyna.
Metoa u ¢popma koutTpods: [Ipakruueckas padota (Ompoc)

Bua kontpoas: [Ipaktuyeckas padora

JAnpakTuyeckas exuHuna: 1.3 TexXHONOTMU U MHCTPYMEHTHI TIOCTPOCHUS KapbePhl
3ansaTue(-11):

1.2.1.CyOBeKThl ppIHOYHBIX OTHOILIIEHHH. Pa3BuTHE pHIHOYHBIX OTHOLIEHHH. OCHOBHBIE

GyHKIHH.
1.2.2.Cy0OBeKThl ppIHOYHBIX OTHOIICHHH. PazBuTre priHOYHBIX OTHOIIIEHUH. OCHOBHBIC

GyHKIMH.
3ananue Nel
OTBETUTH HAa BONPOCHI TeCTA (KAXKIBIA BOMPOC OIleHUBAaEeTCs B 1 6amn)

1.YTo mpeagycMaTpuBaeT MAPKETUHTOBBIN MOAX0/ K MEHEIKMEHTY :

A) OpueHTaluio ynpasJsionieil MoJCUCTEMbI PU PEIIEHUH JIFOObIX 3a/1a4 Ha
nOTpeOUTENS.

b) OpuenTanuio Ha TOCTOSITHHOE BO30OHOBJIEHUE MPOU3BOICTBA C MEHBIIIMMU 3aTpaTaMHu.
B) YcranoBieHne HOpMaTUBOB YIIPABJIEHUS MO0 BCEM IMOJCUCTEMAM MEHEKMEHTA.

I') Ilepexon OT Ka4ECTBEHHBIX OLIEHOK K KOJMYECTBEHHBIM.

2.YT1o0 npeaycMaTpuBaeT aAMMHUCTPATHBHBIN MOAX0/ K MEHEKMEHTY :

A) OpueHTanuio yIpasJsionie MoACUCTEMBI TIPU PEIICHUH JTIFOOBIX 3a7a4 Ha
oTpeOuTeIs.

b) Opuenraiuio Ha MOCTOSTHHOE BO30OHOBJICHUE ITPOU3BOJICTBA C MEHBIIIUMH 3aTpaTaMH.
B) PernamenTanus ¢yHkuuii nmpas, 00s13aHHOCTEM 1 HOPMATHUBOB Ka4ueCTBA MPOTYKITUH.
I') Tlepexoa OT Ka4ECTBEHHBIX OIEHOK K KOJNYECTBEHHBIM.

3.YT1o0 npeaycMaTpuBaeT AMHAMUYECKHUMN NMOAX0 K MEHEIKMEHTY :

A) OpueHTaluio ynpasIIgionieil NOJCUCTEMbI IPU PEILIEHUH JIFOOBIX 3a/1a4 Ha
noTpeouTens.

b) OpuenTanuio Ha MOCTOSIHHOE BO30OHOBJIEHUE MPOU3BOJICTBA C MEHBILIMMH 3aTPAaTaMHU.
B) Ilepexon oT kaueCTBEHHBIX OLIEHOK K KOJIMYECTBEHHBIM.

I') Ananu3 npouuion AesITENbHOCTH MPEANPHUATHS U IPOTrHO3 HA OyTy1iee.

4.B yeMm 3aki04aeTcs PyHKIUSI MOTUBAIIUM B MEHEIKMEHTe :

A) Oxka3pIBaeT BIMSHUE HA KOJUJIEKTUB B (hOpMe MOOYIUTETHbHBIX MOTHBOB K OoJiee

3 PeKTUBHOMY TPYIY.

b) YcranaBnuBaeTr cTaHmapThl paboThI, aIeKBATHO BOCTIPUHIMAEMbIE COTPYTHUKAMHU.
B) Bosnarpaxxgaer 3a 10CTHXKEHHE CTaHJapTa KauecTBa paboThI.

I') OGoCcHOBBIBaET 3KOHOMUYECKYIO 11€71€CO00Pa3HOCTh PaO0OThHI OPraHU3aLUu.

5.KTo0 siBJISIeTCS1 AaBTOPOM «T€OPUH MOTHBALIMI :

A) A.Macnoy.
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b) A.Cmur.
B) U.be66umxk.
I') P.Oy5sH.

6.B uem 3ak/04aercs: (yHKIUSA KOHTPOJIS B MEHE:KMEHTE :

A) Ilponecc conocrapiennst GaKTUUECKH TOCTUTHYTHIX PE3YJIHTATOB C
3arIaHUPOBAHHBIMU.

b) YcranoBnenue crannapToB pabOThI ISl COTPYTHUKOB.

B) OGocHoBaHME 25KOHOMHYECKON 11ETIECO00PA3HOCTH IEATEIbHOCTH OPraHU3allUH.
I') BepHo Bce BhIlIenepeyncieHHOE.

7.11epeuncnTe 3JIeMEHThI, KOTOPbI¢ BXOAAT BO BHELIHIO CPeAy NPSIMOro
BO31€HCTBUA :

A) IIpaBuTenbCTBO, BOOPYKEHHBIE CUIIbI CTpaHbl, napiaameHt, CMU.

b) [IpupoaHbie KaTakIM3Mbl, MEXAYHAPOIHAS] OOCTAaHOBKA, MOJUTUYECKHE (PAKTOPBHI.
B) LUenu, ctpykrypa, pyHKIIUU, pyKOBOACTBO OPraHU3ALUU.

I') KnnueHTsl, MOCTaBIIMKH, KOHKYPEHTHI, TPO(COI03bI, TOC.OPTaHBbI.

8.IlepeuyncinTe 3J1eMeHThl BHELIHEH cpelbl KOCBEHHOI0 BO3/1eCTBHS :

A) KprMuHanbHbIE 3JIEMEHThI, YAHOBHUKHU — KOPPYIILIUOHEPHI.

b) [Ipupoaubie KaTakIM3Mbl, MEXIYHAPOIHAS U MOJIUTHYECKass 00CTaHOBKa, o011Iee
COCTOSIHUE SKOHOMHKHU CTPAHBI.

B) KnuenTsl, noctaBIMKN, KOHKYPEHTHI, TOC.OPTaHBbl.

I') Uenu, ctpykTypsl, GyHKIUHA, PYKOBOJICTBO OpraHU3AIIMH.

9.IlepeuncnTe 3JiIeMEeHTHbI, BXOASIME B YIPABJISIIOLIYI0 OJICHCTEMY BHYTPeHHe|
cpeAbl OPraHu3aluM :

A) KieHTsbl, MOCTaBIIMKHA, KOHKYPEHTHI, MPO(COI03bI, TOC.OPTaHbl.

b) Lenu, ctpykTypa, GyHKIINH, PYKOBOACTBO OpTaHU3AIIH.

B) Pecypcer, mepconai, TexHoiorus, 000py1oBaHue, COBIT.

I') BepHo Bce BbIIIEIEPEUNCIEHHOE.

10.Kakue u3 BollenepevucjaeHHbIX OPUINYECKUX JUIl MOKHO OTHECTH K
HEKOMMEPYEeCKHUM OPraHu3alusM :

A) TlonHBIC 1 KOMMaHIUTHBIC TOBAPHUIIICCTBA.

b) [loTpeburensckre KOomepaTHBhl, OJIarOTBOPUTEIHHBIEC OPTaHU3AIIHH.

B) OTKpBITBIC U 3aKPBITHIE aKIIMOHEPHBIC 0OIIECTBA.

I') Ob1ecTBa ¢ OrpaHUYCHHON U JIOTTOJTHUTEILHON OTBETCTBEHHOCTHIO.

Ouenka Ilokazamenu ouenku

3 Brimonueno 30-69 % Ttecta npaBuiibHO (4-6 BOIPOCOB).
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4 Brimonaeno 70-89 % Tecra npaBmiibHO (7-8 BOIPOCOB).

5 Breinonneno 90-100% Tecta npaBuiibHO (9-10 Bompocos).

JqunaxkTnyeckasi exuauua: 1.6 [I[puHIuUnel 1e10BOro 00IIEHUS B KOJJIEKTUBRE
3ansaTue(-11):

2.1.1.IloHATHS O CTPYKTYpE YOPABICHUS U €€ MOJIpa3ICICHUSIX.
2.1.5.CymHOCTh ACITENBHOCTH MEHEIKEPA, POJieBbie (YHKIIMA MEHEIKEPA.
2.1.6.YpoBuu ynpasienusd. [IpennpuuMunBoCTs MEHEIKEPA.

2.1.7.YpoBuu ynpasnenus. [IpennpuuMunBoCTs MEHEIKEPA.

3ananue Nel

OTBeTUTDH Ha BOIPOCHI TeCTa (KaKIbI BOIPOC OlleHUBaeTcs B 1 6asn)

|.Kakue u3 BbllIeNepeYrCJICHHBIX OPraHU3ALUI MOKHO OTHECTH K (PU3HYECKUM
JIMLaM :

A) UnnuBuayanbHbIe YacTHBIC NPEANIPUATHS, (epMEPHI, MPOU3BOACTBEHHbBIC
KOOIIEPATHBBI.

b) [lonHble 1 KOMMaHIUTHBIE TOBAPUIIECTBA.

B) OTkpbIThIE 1 3aKpBITHIE aKIIMOHEPHbIE OOIIECTBA.

I') OGmecTBa ¢ OrpaHUYEHHON U JOTIOTHUTEIBHON OTBETCTBEHHOCTHIO.

2.Kakmue u3 BblllIenepeYrcJIeHHbIX OPraHUu3aluii He MOTYT 3aHMMATHCH
KOMMePUYeCKOH 1esITeJIbHOCTBIO :

A) TloTpeOuTenbcKre KOONEPaTUBEI, 0J1arOTBOPUTEILHBIC OpTraHU3aIUH.

b) ITomHbie 1 KOMMaHAUTHBIC TOBAPHIIECTBA.

B) OTKpbITBIC U 3aKPBITHIE aKITMOHEPHBIC 0OIIECTBA.

I') Ob1ecTBa ¢ OrpaHUYCHHON U JIOTTOJTHUTEILHON OTBETCTBEHHOCTHIO.

3.Kakue n3 BbllIenepeYnCcIeHHBIX METO/I0B YIIPABJEHUS OTHOCATCSH K
IKOHOMHUYECKHNM :

A) 3apmuiara, npeMusi, TOKyIKa aKIUil IpeanpusTUsI.

b) CoBOKYNHOCTH CPENICTB FOPUIUYECKOTO BO3/IEUCTBUS U MPABOBOT0 PETYIUPOBAHUS.
B) CoumanbHO — ICUXOJOTMYECKUE METOIbl BO3JICUCTBHUS.

I') LlenTpanin3oBaHHbIN, IJIAHOBBIA METO/I M XO35MCTBEHHBIN pacyer.

4.Kakue opuan4ecKue JOKyMEHThI PeryJMpyOT TPYAOBbIe OTHOLICHUSI BHYTPH
OpraHu3aluM :

A) YcTaB npeanpustus, y4peauTeNbHbIA U TPYIOBOU I0TOBOP.

b) YronoBHbIM 1 aIMUHUCTPATUBHBIN KOAECKCHI.

B) Tpy10BOi1 KOAEKC U TPaXTaAHCKUN KOJEKC.

I') Koncturyuust P® n agMUHUCTpATUBHOE MPABO.
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5.Kakue u3 BbllIenepeYncJIeHHbIX METO/I0B YIPABJEHUS MOKHO OTHECTH K
perjiaMeHTHPYIOIIUM :

A) ConuanbHO — IMCUXOJOTHUYECKHE METOIbI BO3ACHCTBHS.

b) opranuzanmonHo — pacnopsiAuTeIbHbIE, TPABOBLIE METObI, METOJIbI PYKOBOJICTBA Ha
OCHOBE JICJIETUPOBAHUS TOJTHOMOYUH.

B) Cpeacra ropuandeckoro Bo3AeHCTBUS U TPABOBOI'O PETYIHPOBAHUSI.

I') MeTtoap! opraHu3alMOHHO — CTA0MIM3UPYIONIETO, PACTIOPSIUTEITLHOTO U
JUCUUIUIMHAPHOTO BO3/ICUCTBUS.

6.IlepeuncinTe OCHOBHBIE COCTABJISIIONIHE Y/IOBJIETBOPEHHOCTH TPY/AOM :

A) MarepuanbHas 3aMHTEPECOBAHHOCTD, ITEPCIIEKTUBHOCTh, YCIOBUS TPY/a,
3aMHTEPECOBAHHOCTH B paboTe.

b) KauecTtBo, 00HOBJIEHUE, 1I€HA, TPOU3BOIUTEIBHOCTD.

B) Iloteniuan yenoBeka, yciaoBus TPy/ia, MOTHUBAIHSI.

I') Omnara Tpyna, B3auMOOTHOIIICHUS B TPYA0BOM KOJUIEKTUBE, alaliTalus epcoHana.

7.Ha3zoBuTe 0CHOBHYI0 QyHKIUIO puHaHcoBoI noacucrembl CVYII :
A) Ob6ecnieuenre >(pPeKTUBHOTO yIIpaBICHUS.

b) Ob6ecneuenne GyHKIIMOHATBHBIX CIIYKO HEOOXOIUMBIMU JTAHHBIMH.
B) Ob6ecneuenne GyHKIIMOHATBHBIX CIIYKO HEOOXOTUMBIMU (PpUHAHCAMM.
I') OGecnieuenue GyHKIUOHATBHBIX CIIY)O HEOOX0 MO MHGOpMAIIHEH.

8. 1151 KAaKOro CTUJISl YIIPABJIEHHUS XapaKTEePHA KeCTKAs HEeHTPAJIU3alUs BJACTH B
PYKaXx OHOT0 PYKOBOIMTEJIA :

A) 1eMOKpaTUUECKUNA CTUJTD.

b) nubepanbHbIil CTUIIB.

B) aBTOKpaTHyeckuii CTUIIb.

I') cmenianHbIi CTUITB.

9.910 o3nauaet «npunuun [lapero»:

A) 3a nepssrie 20 % pacxoayemoro BpeMenu nocturaercs 80 % pe3ynbTaroB.
b) 3a mepBrie 80 % pacxomxyemoro BpemeHu gocturaercs 20 % pe3ynbpTaToB.
B) 3a nepBrie 60 % pacxoxyemoro Bpemenu aocrturaercs 40 % pe3ynbraTos.
I') 3a nepBoie 40 % pacxoayemoro BpemeHu aocturaercs 60 % pe3ysbTaTos.

10.K kakoii rpynmne MeToA0B NPUHATHA PEelICHU MOKHO OTHECTH «MO3I0OBYIO
araky» :

A) KoniekTuBHas IpyIia METOI0B PUHATUS PELICHH.

b) HeopmanbHble METOBI IPUHATHUS PELLICHHIA.

B) KonuyecTBeHHbIE METOIbI IPUHATHS PELLICHUIA.
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I') BepHo Bce BbIlIENEpEUnCIECHHOE.

Ouenka Ilokazamenu oyenxu

3 Brimonueno 30-69 % Tecta npaBuibHO (4-6 BOIIPOCOB).
4 Brimonaeno 70-89 % Tecra npaBmiibHO (7-8 BOIPOCOB).
5 Breinonaneno 90-100% Tecta npaBuiibHO (9-10 BompocoB).

JAupakTuyeckas exuHuna: 1.7 OCHOBBI IPEAIIPUHUMATEIIBCKON €I TETbHOCTH
3ansaTue(-11):

1.1.2.1TpeanpuHuMatenbcTBO. bu3Hec-miaH: CTPYKTypa, COAECPAKAHUE U MPUHIIUIIBI
pa3paboTKH.

1.1.5.Pabota c paznenamu 6usnec-mnana: "FOpuandeckuit ian". "Crparerus
¢unancupoBanus". "Ouenka puckos". "duHaHCOBBIN TI1aH".

1.1.6.Pabota c paznenamu 6usnec-mnana: "HOpuanueckuit ian". "Crparerus
¢dbunancupoBanus". "Onenka puckoB". "OuUHAHCOBBIN MJIaH".

3apanue Nel
OTBETUTH HA BOMPOCHI TeCTa (KaXbIi BOIIPOC OlleHUBaeTcs B 1 0asn)

1. Yo Takoe OM3HeC-IVIaH

a) HeoOxoauMpblil JOKYMEHT JUIsl 10OBIBaHUS ACHET WM MOJYYEHHUS JIbIOT.

0) Pabounii HHCTPYMEHT, NO3BOJIIOIINI UCCIIE0BATh U OLIEHUTH JIF000€ KOHKPETHOE
HAIPAaBIICHUE U MIEPCICKTUBBI JEATEIBHOCTH MPEANPUATHUS WIN (GUPMBI HA ONIPEICTICHHOM
PBIHKE B CIOKUBILINXCS OPraHU3allMOHHO-3KOHOMHYECKHUX YCIOBHSIX.

B) Pa3zBepHyTO€e 000CHOBaHHUE NMPOEKTA, JAIOIIEe BO3MOXKHOCTh BCECTOPOHHE OLICHUTD

3¢ (HEeKTUBHOCTH MPUHATHIX PELIECHUH, ITIAHUPYEMBIX MEPONIPUSATHI, OTBETUTH Ha BOIIPOC,
CTOUT JIX BKJIAJIbIBATh JICHBIU B JAHHBIN MPOEKT.

r) Bce oTBeTHI BepHbIE.

2. Kakmue 1esiu cjaeayeTr OTHECTH K MpoLeaypam OM3HeC - IJIAHMPOBAHMS
a) Pa3zpabotka ctpaTeruu pa3BuTtusi OM3Heca.

0) Onpenaenenne TeHACHIIUNA pa3BUTHS OU3HECA.

B) JluBepcudukauus npoayKToB, pad0oT WIH YCIYT.

r) MogenupoBaHue OM3HEC-IPOLIECCOB.

1) Bce BhllienepeurcieHHoe.

3. YUTo B nmepByI10 04epeab HHTEPECYeT BJajebleB (AKIIMOHEPOB)
a) 9 (PeKTUBHOCTH UCTIOJIB30BAHUS PECYPCOB.

0) [IpuOBLILHOCTD (YPOBEHb PEHTAOCTLHOCTH HHBECTUPOBAHHOTO KaIuTasa).
B) JINKBUHOCTD.

r) Pactipenenenue npuObUn (TUBUACH/IBI HA aKIHIO).
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n) PentabenbHOCTD (BaJIOBOM, ONEpallMOHHOMN, YUCTOM ) MPUOBLIH.
¢) PeiHOYHBIE MTOKa3aTenn (COOTHOIICHUE TICHBI aKITUHU ¥ MPUOBLINA, CyMMa aKTHBOB Ha
aKIIHIo).

4.11pu pa3pabdoTKe KOHUENIMU MPEANPUSITHS, YTO T0JKHO ObITH BKJIKYEHO B pa3jel
«XapaKkTepuCcTHKA NPeANPUSITUS U CTPATETUs €r0 Pa3BUTHS»?

a) Tonpko MaTepHabHBIE TENTH.

0) TOoJIbKO CTOMMOCTHBIE LIETTH.

B) TonbKO colMaNbHbBIC TEH.

r) Bce mepeuncieHnble BhIIIE.

5. Kakue npeanocblIKy J0KHBI ObITh CO31aHbI HA NPEANPUSTHH IS YCIIEIIHOT0
(GYHKIHMOHMPOBAHHS CHCTEMbI MJIAHUPOBAHUS U MJIAHOBO-KOHTPOJIBHBIX PAac4eToOB?
a) KagpoBbie — rOTOBHOCTh PYKOBO/JICTBA .

0) Opranu3alOHHbIE — A€ECOCOOHasl OpraHu3alys yIpaBiIeHUs.

B) UH(popmarmonnsie — Hamnuue 3p(HEeKTUBHOTO HHCTPYMEHTA Uit cOopa, nepepaboTKu U
Nepeaaydu MIaHOBO-KOHTPOJIBHON MH(OpMaLUK.

r) 3aKOHOJATENbHBIE — HATMYHME 3aKOHOB CIIOCOOCTBYIOIIUX Pa3BUTHIO SKOHOMUKH B
Poccun.

e) Meronnyeckue — Hamuuue 0aHKa METOJIMK JUIsl pa3IMYHbIX OTpacien
IPOMBILITIEHHOCTH.

x) IlepBbie Tpu.

6. YKa:xxuTe 04epeHOCTh pPelleHUs 327124 Npu OU3HeC - IJIAHUPOBAHUM:

a) Onenka 3¢ (PeKTUBHOCTH UHBECTUIIMOHHBIX 3aTparT.

6) COOp 1 MOArOTOBKA CTATUCTUYECKON, aHATMTUYECKOW U TPOTHO3HON MH(POPMALIHH.
B) Onpenenenue HEOOXOAUMBIX PECYPCOB ISl peATM3alU LeJIEH.

r) PazpaboTka 1ieneit, cTpateruu U TaKTUKHU peaiu3allii MPOEeKTa.

1) AHAJIU3 9yBCTBUTEILHOCTH IPOSKTA B M3MEHECHUSIM BHEIITHUX U BHYTPECHHUX
(hakTOpOB.

7. Kakue ¢pakTopbl rapaHTUPYIOT OecniepedoiiHyI0 padoTy NpeanpusiTUs:

a) OTKylla ¥ KaK OCTYNalT MaTEpUaIbl U KOMIUIEKTYIOIIHE.

0) Ha kakux ycnoBusix 3aKymnaroTcs (B KPEAUT WU TI0 MPEOIIaTe) MaTepUabl.

B) Y CTOWYMUBHI JIM CBSI3U C MOCTABIIMKAMHU MAaTEPUAJIOB.

r) Kakum TpancnopTom AOCTaBIAIOTCS MaTEpHUAIIbl, HAIMYUE TIOIBE3IHBIX ITyTEH.

n) Kak obecrnieunBaeTcst OTrpy3Ka M peajiusaliys roToBOM MPOIYyKIINHU, KaKue CAHKIIUU
npeayCcMaTpPUBAIOTCS 3a HAPYILICHUE CPOKOB BbIBO3A MPOYKIIUH.

e) Bce nepeunciieHHbIE BBIIIIE.

8. UTo Takoe CpoKk OKynaeMoOCTH IPOEKTA:
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a) OTo BpeMsi, B TEUCHUE KOTOPOTo OYIyT OIIauuBaThCA Ha4YaJIbHbIe MHBECTUIINH.

0) DTo nepuoi BpeMeHU, HEOOXOUMBIH ISl BO3MEIICHUS 3aTpaT MO MPOEKTY.

B) DTO Mepuoj BpEMEHH, HAUUHAs C KOTOPOTro MpeAnpusiTue 0y1eT padboTaTh TOJIBKO Ha
ceos.

9. dTanbl COCTABJIEHUSI KPATKOCPOYHOI0 IJIAHA:

a) BeinonHeHue miaHa.

0) CocraBiieHHE TUTaHA.

B) [Iporno3upoBanue OyAylnux yCaoBUM A€SITEIbHOCTH.
r) AHaJIU3 ¥ KOHTPOJIb.

1) AHaau3 CUTyaruu U poOJIeMBbl.

e) [locranoBka 3a1auy.

x) Konkperuzauus niaHa.

3) KoppekTupoBka u yBsi3Ka.

k) BeiOop onTumansHOTrO BapraHTa.

10. dynkuuun OM3HeC-IIIAHMPOBAHUS:

a) KOHTPOJIb — BOBMOYKHOCTb OIEPATUBHOIO OTCJICKUBAHMSI BBIIIOJHEHUS IaHa,
BBISIBJIICHUS OIIMOOK M BO3MOXHOU €r0 KOPPEKTUPOBKH.

0) onTuMu3anus — obecredeHre BpI0opa JOMyCTUMOIO U HAMITyUlIero BapUaHTa pa3BUTHS
IPEANPUATUSA B KOHKPETHOW COLMAIBHO-OKOHOMUYECKOH Cpee.

B) KOOpJAMHALMSA U UHTErPalLlis — Y4eT B3aUMOCBSI3U U B3aUMO3aBUCUMOCTHU BCEX
CTPYKTYPHBIX HOJpa3Ae/IieHUIl KOMIIAHUU C OPUEHTALIMEN UX HA €AMHBIN O0IIHH
pe3ynbTar.

I') BCE OTBETHI BEPHBHI.

Ouenka Ilokazamenu ouenku

3 Brimonueno 30-69 % Ttecta npaBuibHO (4-6 BOIIPOCOB).

Brimonaaeno 70-89 % Tecra npaBmiibHO (7-8 BOIPOCOB).

5 Breinonaneno 90-100% Tecta npaBuiibHO (9-10 BompocoB).

JAunaxkTuyeckasi exmuuna: 2.2 [lpuaumats 000CHOBAaHHBIE PEIICHUS

3ansaTue(-11):

1.2.2.CyObeKThl ppIHOYHBIX OTHOIIIEHHH. Pa3BuTHE phIHOYHBIX OTHOLIEHHH. OCHOBHBIE
GyHKIHH.

2.1.2.TpeboBaHus K MOCTPOCHHUIO PAIMOHAIBHBIX CTPYKTYP anmapara yrnpaBJICHUs U
omnpenenstonme GakTophl.

3ananue Nel

Pemuts 3anauy:

OnpenenuTs MoKa3aTesd peHTa0eIbHOCTH TPOU3BOACTBA (00IILYI0, PACUETHYIO) MTPU
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yCJIOBUHU: BenunHa 6aiancoBoi mpuObuin 800 ThIC.pyO., CPEeIHET010BASI CTOUMOCTh
OCHOBHBIX MPOU3BOJICTBEHHBIX POHI0B — 9600 ThIC.pyO., CpEIHET0/10Bast CTOUMOCTb
HOPMUPYEMBIX 000OPOTHBIX CPEJICTB cocTaBisieT 35 % OT CTOUMOCTH OCHOBHBIX (DOHJIOB;
OCBOOOXKIAOTCS OT IUIaThl MPOU3BOACTBEHHBIE (PoHIBI HA cyMMy 450 ThIC.pyO., TU1aTa 3a
MPOLEHTHI KPATKOCPOUYHOTO OaHKOBcKoro kpeauta 200 Teic.pyo.

Ouyenka Ilokazamenu oyenku
3 3amava perieHa YaCTUYHO: OTNPE/IeTICH MPaBIIBHO XOTs ObI OJUH U3
nokasaresnei. 3aaua He opopmiieHa: HET J1aHo, (GOpMYIT JIJIs pacuera,
OTBeTA.
4 3afada peleHa npaBwiIbHO (OTNpeeeHbl 00a mokas3aress). 3ajada He

oopMIIeHa: HET JJaHO, YKa3aHO Cpa3y pelICHHUE.

5 3anaua perieHa npaBuibHO. 3a7a4a ohopMIIeHa: €CTh TaHO, POPMYIIbI
JUTS pacyuera, OTBET.

JAupakTudeckas exuHuna: 2.6 YpaBisiTh KOHQIUKTaMU

3ansaTue(-1):

2.2.1.Ilporuo3upoBanue U mIaHupoBanue. Opranu3anus.

3ananue Nel

Pemuth 3amauy:

OnpenenuTh ceO0ECTOMMOCTD TOBAPHOU MPOAYKIIMH U 3aTPaThl HA 1 TOHHY MPOIYKIIUH 110
CHEAYIOIIUM JJAHHBIM:

[Tnanupyercs romosas BeipaboTka mpoaykiuu A - 2200 T

3aTpathl COCTaBAT, ThIC. PYyO.

1. Ha ocHoBHOE cbipbe - 15080,49

2. ITpouee coipbe - 3612,42

3. TpaHCHOPTHO - 3arOTOBUTEIIbHBIE (HAKIaAHbIE) pacXoabl cocTaBistoT 1,15% ot
CTOMMOCTH OCHOBHOT'O U IPOYETO CHIPhS

4. YnakoBOYHBIE MaTepUaIIbI - 2566,74

5. DAeKTpOo3HEPTUs TeXHOJIorn4yeckas - 949,69

6. TOIIJIMBO TEXHOJIOTHUECKOE - 829,75

7. 3apruiaTa OCHOBHAsI U JIOMOJIHUTENIbHAS MPOU3BOICTBEHHBIX pabouux - 3593,59
8. OTunciieHHs OT 3apIUIaThl COCTABIISIIOT 26,2% OT CyMMbI OCHOBHOM U JIOIIOJIHUTEIIbHON
3apIuiaThl

9. O6menpou3BOACTBEHHBIEC pacxo bl cocTaBsA0T 100% OT CyMMBbI OCHOBHOM U
JOTIOJIHUTEIIbHOM 3apIuiaThl

10. O61ex03siCTBEHHBIE PacXo bl cOCTaBis0T 150% OT CyMMBbI OCHOBHOM U
JOTIOJIHUTENIBHOM 3apIuiaThl

11. Kommepueckue pacxosl (pacxoisl Mo J0CTaBKe) coCTaBisAoT 7,2% ot
IPOU3BOICTBEHHOM c€0€CTOMMOCTH
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K A/ IEEYIIALHA € e0eCTOHMOCTH NpoayKIHH

HauMeHOBAHHE H3J&THH

3aTpaThl HAa BECh
BBIITY CK,
ThIC, pV0.

HanmeHopaHHe 3aTpaTel Ha 1T,

py6.

et

. OcHOBHOS CRIPBE

[ o]

. ITpodee crRIpEe

. TpaHCcmOpPTHO — 3ar0TOBHISIBHEIE (HAKTATHEIE) PACX0Ib]

. ¥YIAKOBOIHEIE MAaTEpPHAIH

L7 = Y

. 3.']EI\TPG'3HEP1'I‘I.‘FI Ha TEXHOJOTHHCCKHS HYEIIB

. TOIUTHED Ha TEXHOIOIHISCKHE HYAIBI

~J | M

. 3apmiaTta OCHOBHAA H JOTMOTHHTEIbHAR MPOH3BOICTBEHHBIX
afouHx

8. OTHHCTeHHA OT 3aPIUTATE]

0. 00 meHpOHIBOACTEEHHBIE PACK 0B

10. O6mexo3aiicTReHHBIE HY &I

11.IIponzeoacTReHHAS Ce0ecTOHMOCTE

12. KoMmMepdeckHe pacxolsl

13. ITonHas cefecTOHMOCTE

Ouenka Ilokazamenu ouenku

3 3amava pelleHa YaCTUYHO: 3al0JHEH cTo0en "3aTpaTsl Ha BECh
BBITYCK".

4 3ajayva pelreHa MojJHOCTHIO: IPOU3BEICHBI PACUETHI M 3aII0JTHEHBI 00a
CTOJIOA.

5 3ajayda pelieHa MoJHOCThIO: TPOU3BEICHBI PACUETHI U 3aMI0JTHEHBI 002
cTOJNO1a, CAeNaH BBIBOJ 110 PEUICHHON 3aa4e.

2.5 Texymuii koHTpOJb (TK) Ne 5
Tema 3ansaTus: 2.3.5./leqoBoe obiieHne, ero XxapakTepuctuka. 2 2 daspl J1e7I10BOTO
oOmeHus: Hayano Oecenpl, mepenaya nHpopMalui, apryMeHTHPOBAaHUE, OTIPOBEPKEHUE
JI0OBOJIOB coOeceTHMKa, MPUHATHE pellleHusl J{eoBbie BCTpeUH, 1eT0BbIe OeceIbl,
COBEIIIAHMUS.
Metoa u ¢popma koutTpoJsi: [Ipakruueckas padota (Ompoc)
Bua kontpoas: [Ipaktuyeckas pabora
JunakTuyeckasi exmHuna: 1.8 ocHOBBI (PMHAHCOBOM IPaMOTHOCTH
3ansaTue(-1):
1.1.5.Pabota c pa3nenamu 6uzHec-mnana: "FOpuanueckuit ian". "Crparerus
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¢unancupoBanus". "Ouenka puckos". "duHaHCOBBIN M1aH".
3apanue Nel
OTBEeTUTH Ha BOMPOCHI TeCTa (KaXKbIil BOIIPOC OlleHUBaeTcs B 1 Oan).

1.Cko0JbKO cTyneHell HACUUTHIBaeT MMPAMHU/IA YeJT0BeYeCKNX NOTPeOHOCTeH
A.Macaoy :

A) Tpu.

b) Bocewms.

B) ILats.

I') IlecTs.

2.IlepeyuncynTe NPUYMHDI, BBIPAKAIOIHME HEOOXOAMMOCTD MEPEenoAr0TOBKHU
MepPCOHAIa BHYTPH (pUPMBI :

A) HexBaTka kBanu(pUUMPOBAaHHBIX KaJIpOB HA HALIMOHAJILHOM YPOBHE.

b) YBenunuenue croumoctu paboyeil CUIIbIL.

B) /laBiieHre BHEIIHUX KOHKYPEHTOB.

I') BepHo Bce BbIIENEPEUNCIEHHOE.

3.B yem 3akJ/il04aeTcsi HEHHOCTh KAXKA0r0 NPUHATOI0 pPellieHus :
A) B ero cBoOeBpeMEHHOCTH U HEOOXOIUMOCTH.

b) B ero peanuzamuu.

B) B ero npoayMaHHOCTH.

I') B ero KoMIeTeHTHOCTH.

4.C kaKkuM BH/IOM MeHeKMEHTA CBS3bIBAIOT NMEPCNEKTUBBI CBOEr0 Pa3BUTHSA BCe
npeycnesamouue pupmsi :

A) OUHAHCOBBIN MEHEKMEHT.

b) lnHOBallMOHHBIN MEHEIKMEHT.

B) KanpoBsiit MEHETKMEHT.

I') CtpaTernueckuii MEHEKMEHT.

5.B yeMm 3akJ/r04aercs CyLIHOCTb IKCIIEPTHOr0 THIIA BJIACTH :

A) llomunHeHHBIN YOeXKACH, YTO PyKOBOJAUTEIb, UMEIOIINIA BIACTh MOKET MIOMEIIATh EMY
B yIOBJIETBOPEHUH KAaKOW — JINOO MOTPEOHOCTH.

b) [logunHeHHbIN yOEKIEH, UTO pyKOBOAUTENb 00JIa/IaeT ClIeUaIbHBIMU 3HAHUSMHU B
ornpeeIeHHONW 00J1acTu.

B) [logunnenHsli yOEKI€H, UYTO pyKOBOJUTENb 00J1a/1a€T BOBMOKHOCTBIO YIOBJIETBOPUTH
€ro NOTPeOHOCTH 3a CUET Pa3IUYHbIX (POPM BO3HATPAKACHHUS.

I') [logunHeHHBIN YOEKIEH YTO PYKOBOJIUTEIh UMEET MPABO MPUKA3BIBATH, TAK KaK
HaxoJIUTCA Ha 00Jiee BEICOKOM YIIPABIEHYECKOM YPOBHE.
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6.UTo0 JIe5KUT B OCHOBE JINOOI0 KOH(PIUKTA :

A) KondnuktHas cutyanusi.

b) Unnunexrt.

B) KondponTanusi.

I') HecoBnasieHue >kM3HEHHOTO OIbITA ONMMTOHEHTOB.

7.Kako#l TNl KOH(IUKTOB B OPraHU3alMH CAMbIA PACIPOCTPAHECHHBIH :
A) KoHMIuKT MeXTy TUYHOCTHIO U TPYTITION.

b) MexrpynmnoBoi KOH(JIHKT.

B) BHyTpuiiM4HOCTHBIN KOH(IUKT.

I') MexxnmMuHOCTHBIA KOH(IUKT.

8.Kakoil THIl KOH()JTUKTOB BbI3bIBAIOT IPOTUBOPEUYMBbIC TPEOOBAHMS,
NnpeabsBJsieMble K OTHOMY Y€J10BEKY :

A) BHYTpHUINYHOCTHBIH.

b) MexJIM4HOCTHBIH.

B) KoHuuKT MeX Ty THIHOCTBIO U TPYIIION.

I') BepHo Bce BbIIIENIEPEUNCIEHHOE.

9.B uem 3akJr04aercs cyTb Meroaa «leabpbp :

A) DTO MHOTOTYpOBasi IpoLieAypa AaHKETUPOBAHUS.

b) D10 «koinblLieBasy) cucTeMa NPUHATHS PEIICHU.

B) OtoT MeToa ocHOBaH Ha KOPPEKTHUPOBKE HIKHUMH CTPYKTYpaMH YIIpaBiIeHUs
BBILLIECTOSIIUX PELICHUM.

I') 3a ocHOBY 3TOrO METOAA OEpPETCS MHEHNE OJHOTO JIMIA TPYIIHL.

10.B yem 3ak/r04aercs rJIaBHasi HeJIb «MO3IOBOH aTaKW» :

A) Heo0x01MMO MOTYyYUTH KaK MOKHO OOJIbIIE PAIMOHATN3ATOPCKUX MPEI0KEHUH.
b) HeoOxoaumo mo MakCUMyMy HCTIONBb30BaTh pabodee Bpemsi.

B) Heo6xoammo moyduTh TOJBKO HYKHBIE JIJISI PEIICHUS TPEAJIOKECHUS.

I') Heo6xoaumo ompenenuTs Hanbosiee CrioCOOHBIX YYaCTHUKOB.

Ouenka Ilokazamenu ouenku

3 Brimonneno 30-69 % tecrta (3-6 BonpocoB).

Brimonueno 70-89 % tecta (7-8 BompocoB).

5 Brimoaaeno 90-100% Tecta (9-10 BompocoB).

JupakTudeckasi exmHuna: 1.9 nopsaok BeICTpauBaHUs MPE3EHTALINH
3ansitue(-s1):
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1.1.3.PaboTa c pa3aenamu 6usHec-tutana: "[Ipoaykmus”. "OneHka peiHka cobiTa".
"Konkypenuns'".

3apanue Nel

OTBeTUTPh Ha BOIIPOCHI TeCTa (KaXK/IbIi BOIPOC OLieHUBaeTcs B 1 Oamn).

1.OT™MeThTE JIMIIHUA MYHKT B HUKENEPEYNCICHHOM CIIMCKE HeI0OCTATKOB
PYKOBOIUTEJIA &

A) HEyMEHHE YIIPaBIsATh COOOM;

b) pa3mbIThIe TyXOBHBIC IICHHOCTH;

B) crpemiienne k TBOpUYECTBY B paboTe;

I') HeymeHue BIUsThH Ha JIFOJIEH.

2.9T10 KaTeropmyecKu 3anpeniaercs eJ1aTb BO BpeMs «KMO3Ir0BOii aTaKm :
A) IpUHUMATh AJIKOTOJIbHBIE HAITUTKU U KYPHUTh;

b) cioputh 1 Bo3paxkats;

B) kpuTHKOBaTh NPEIOKEHNUS CBOUX KOJLIET;

I') BepHO BCe nmepeyuciaeHHoeE.

3.B KaKuX cJy4asix nocjaeACTBUA KOH(PIUKTA CYHUTATCH (PYHKIIMOHAJILHBbIMU :
A) KorjJja OHM pa3pyLIUTENIBHO BIHSIOT HA OPraHU3aIluIo;

b) koraa KOHGIHUKT BBISBISET PACCTAHOBKY CHJI B KOJUICKTUBE;

B) xorga koHGIMKT CTAHOBUTCS MOJIE3HBIM [IJIS1 YWJICHOB TPYJOBOTO KOJIJIEKTUBA U
OpraHu3alliy B LIEJIOM;

I') korga KOHGAUKT CHUKAET MPOU3BOJIUTEIBLHOCTD TPYAA B KOJIJIEKTHUBE.

4.B KaKMX CJIy4asiX MOCJeICTBUA KOHPIMKTA CYUTAIOTCH JUCPYHKIMOHAIBLHBIMU :
A) xorza KOH(JIMKT pa3pylIMTEbHO BIUSET HA OPraHU3aLHIo;

b) koraa KOH(QIMKT BBISBISET PACCTAHOBKY CHJI B KOJUIEKTUBE;

B) xorna KoHQIMKT CTaHOBUTCS MOJIE3HBIM I WIEHOB TPYAOBOTO KOJIICKTHUBA
OpraHu3ally B LIEJIOM;

I') xorna KOHQIUKT CHUYKAET MPOU3BOIUTEIBHOCTh TPY/1a B KOJJIEKTHBE.

5.YT10 Takoe MHIIM/IEHT :

A) peakiusi Ha KOHQIUKTHYIO CUTYaIlUIO;

b) HecoBnazieHne HHTEPECOB CTOPOH;

B) otkpbiTas koHGpOHTAIIUS MEXKAY CTOPOHAMHU;

I') ymiemnenne HHTEPECOB OJTHOM U3 CTOPOH KOH(IUKTA.

6.YT0 OTHOCUTCH K MeJAroru4ecKuM crnocodam npeogosieHnusi KOH(QPJIUKTOB :
A) cunoBoe pazbeAMHEHUE KOH(IUKTYIOIUX CTOPOH;
b) paspemienne koH(pIUKTA IO IPUTOBOPY CYa;
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B) Oecena, npock0a, yoexienue, pa3bsiCHeHHE TpeOOBaHUM K paboTe;
I') nepeBoa Ha apyryro pabOTy KOHPIUKTYIOMIMX CTOPOH.

7.B uem 3aKkJ/il0uaeTcs WAeAIbHASI TAKTHKA MeHeIXKepa B cJIy4ae BOSBHUKHOBEHUS
KOH(pIMKTA :

A) ycTpaHuTh KOH(DIUKT JTF0OBIM Ty TEM;

b) MeHemxep MoKeH ynpaBisiTh KOHGIUKTOM U 3PGEKTHBHO €T0 UCTOIb30BaTh;

B) mocraparbcst He BMEIIMBATHCS B KOH(JIUKT;

') BepHO Bce BBILLIENEPEYUCIEHHOE.

8.B ueM, Ha Bal B3IJIsI/I, [JIABHOE OTJIMYHE BJIACTH OT JIMIEPCTBA:

A) nmuaepoB Ha3HAYAET BHIIIECTOSIIEE PYKOBOICTBO;

b) muaepcTBO OCHOBaHO Ha JIMYHOCTHBIX KAY€CTBAX PYKOBOIUTEIIS;

B) nunep 6osee 3pdekTuBEH B OpraHu3auy 4eM MPOCTO BBIMIECTOSIINN PYKOBOIUTEIb;
I') nunep 6omnee r3ppekTuBHO ocyiiecTBIsAET hopMaIbHOE PYKOBOACTBO.

9.YT0 siBJISIEeTCH NEPBOM CTaJHUeill ePeroBOPHOIo mpoiecca :
A) Hauano NeperoBOpoOB;

b) npoBenenue npeaBapuTEIbHBIX KOHCYJIbTAIIUN;

B) npouecc npoBeaeHust nEpeEroBopos;

I') moaroroBka K meperoBopam.

10.YTo0 siBJIsIeTCS MEPBBIM IATOM /1€JI0BOT0 OOLEHNS :
A) oOMeH KOMIUTMMEHTAaMHU U MOapKaMu;

b) npencraBnenue CTOpoH ApyT APYry;

B) B3auMHbIil 0OMEH TpeOOBAHUSIMU;

I') BepHO BCe BhIIENIEPEUUCICHHOE.

Ouyenka Ilokazamenu oyenku
3 Beimonneno 30-69 % Tecrta (3-6 BOIpocoB).
4 Brinonneno 70-89 % tecrta (7-8 BonmpocoB).

5 Brimonaeno 90-100% rtecrta (9-10 Bopocos).

JInpakTHyeckasi exuHuna: 2.7 Biagers 3TUKOH AeI0BOr0 OOIMIECHUS

3ansiTue(-1):

2.3.3.0npeneneHue THMA U CTPYKTYPHBIX COCTABISIOMNUX KOH(MDIUKTHON CUTYAIIHH.
2.3.4.]lenoBoe ob1IeHNE, €ro XapakTepucTuKa. 2 2 da3bl 1eT0BOT0 OOIIECHUS: HAYaI0
Oecenpl, epenaya HHGOPMaIIMK, aPTYMEHTUPOBAHUE, ONIPOBEPKEHHUE TOBOJIOB
co0OeceTHUKa, IPUHATHE pellieHust JleoBbie BCTpeun, J1eJ0BbIe OeceIbl, COBEIIaHUS.
3apnanue Nel
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OnpenenuTs Moka3areib (POHI00TAAUH MO MPEATIPUITHIO U €0 U3MEHEHUE B OTYETHOM

roJly 1o CpaBHEHMIO ¢ OA3MCHBIM HA OCHOBAHUU CIIEIYIOIIUX UCXOIHBIX JaHHBIX:
ba3oBrbIil roj OTYEeTHBIN I'0J1
["onoBoit |Cpenner |Croumoc [['ogoBoii [BBog OD Br10siTHe OD
BBINYCK Mfo/1oBast ¢ |Tb O HaBbIycK MCymma, |[laTa Cymma, |[laTa
POAYKIH [TOUMOCT |KOHCIL POAYKIH |MITH. BBOJIA MJTH. BBIOBITHS
u, MaH. [p OD, [roxa, 1, MJH.  |py6. pyo.
pyo. MJTH. MJTH. pyo.
pyo. pyo.
1 Bap. 15,0 6,25 6,5 16,5 0,6 1 mrona (0,09 1
deBpas
2 Bap. 42,0 14,5 15,0 46,2 1,0 1 mapta [0,21 1
neKaopst
Ouenka Ilokazamenu ouenku
3 3ajayva pelreHa 4aCTUYHO: ONPEACIICH MPaBUILHO XOTs Obl OJIMH U3
nokaszaresiei, B pacueTax UCIoIb30BaHo. 3aa4ya He oopmIIeHa: HET
naHo, hbopmyl JjIs pacdeTa, OTBETa.
4 3aiava pelreHa nmpaBmiIbHO (OIpeeIeHbBI 00a IoKa3aTess). 3aj1ada He
odopMIIeHA: HET JaHO, YKa3aHO cpa3y pelieHHeE.
5 3ajada peleHa npaBuwiIbHO. 3a1aua oopmiIeHa: eCTh J1aHO, (HOPMYIIbI
JUISl pacdeTa, OTBET.

JAunpakTuueckas exuHuna: 2.9 B3aMMOIEMCTBOBATh C KOJUIEraMU, PyKOBOACTBOM,
KJIIMEHTaMU B X0/€ Mpo(ecCunoHaIbHON AesTETbHOCTH

3ansaTue(-11):

1.2.3.Paznuuusi B ynpaBiI€HUU PHIHOYHOW U aIMUHUCTPATUBHO-KOMAaHAHON 3KOHOMUKOM.
XO034MCTBEHHBI MEXAHNU3M PBIHOYHOM SKOHOMUKH.

3ananue Nel

PaccuuTath cienbHY0 paclieHKy Ha yCIIyTH U 3apaboTOK pabOTHUKA 3a MECHI], €ClIn
TEXHOJIOTUYECKHUI MPOLIECC OKA3aHUs YCIYTU COAEPKUT TPH OINEPALMU C 3aTpaTaMHU
BPEMEHH COOTBETCTBEHHO: 5,6 MuH., 4,3 MuH., 3,2 muH. PaboTHuk O6cmyxuBaet 77
KJIMEHTOB B JICHb. 3a MecsI1l oH oTpadortan 27 nueit. Pa3psin pabot 4-wiit. Tapudnas craBka
celblIMKa epBoro paspsaa 26,2py06./dac, Tapuduslii ko3 duuueHt 4-ro paspsana 1,6.

Ouenka
3

Hokazamenu OUEHKU

3afada pelleHa 4aCTUYHO: ONPEACIICH NPABUIBLHO XOTs Obl OJIMH U3
noKa3aTelseid, B pacueTax UCIOIb30BaHo. 3a1aya He 0opMIIeHA: HET
naHo, GopMyJl AJis pacueTa, OTBETA.
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4 3amaua pelieHa npaBUiIbHO (OmpenesieHbl 00a mokasarens). 3agadya He
oopMIiieHa: HET 1aHO, YKa3aHO Cpa3y peliecHue.

5 3ajada peleHa npaBuwibHO. 3anada oopmiIeHa: €CTh J1aHO, (HOPMYIIbI
JUIS pacuera, OTBET.

JqupakTuyeckas exuauua: 2.10 BeIABIATh JOCTOMHCTBA U HEIOCTATKH KOMMEPYECKOM
uaen

3ansaTue(-s1):

2.1.3.CtpyKTyphl CUCTEM yIIpaBi€HUs. BUIbI CTPYKTYyp ynpaBieHUS.

3ananue Nel

OnpenenuTs 3apabOTHYIO IJIATY MPOAABIOB 32 MECAIl — CEHTSOpb U OKTAOph. B miTare
MmarasuHa 4 npojaasua,2 npojaasiia UMEIOT NEPBbIi paspsan,l — Tperuit, 1- BTopoil. B
COOTBETCTBHH C MOJIOKEHHUEM 00 oruiaTe TpyJa MpUMEHsIETCs caeiabHas popma OriaThl
Tpy/Jia MPOJABIIOB B MPOIIEHTaX OT 00bema peanuzanuu. GakTuueckuit 00beM peann3ainu
TOBapa 3a ceHTAOph cocTaBuil 650 ThIC. py0., 3a OKTIOpb 560 ThIC. pyO.. 3apaboTHas miata
MPOIABIIOB ycTaHaBnuBaeTcs B pazmepe 10% ot oobema peanuzanuu. KoapduimeHtst
TPYAOBOI0 Y4acTHUsI COCTABWJIN: Y IEPBOIO mpoaasua lro paspsana 1,5,y Broporo
npoaasua lro paspsnaa 1,45,y nponasua 2ro paspsana 1,3,npogasua3ro pazpsiaa 1,1.

Ouenka Ilokazamenu ouenku

3 3amaua pelieHa YaCTUYHO: OMPE/IEeTICH MPaBIIIBHO XOTs ObI OJMH U3
nokasaresield, B pacueTax UCIoJIb30BaHo. 3a/1aua He opopMyIeHa: HET
naHo, popmyn it pacyeTa, OTBETA.

4 3afada peleHa npaBwIbHO (OMpeeeHbl 00a mokas3arens). 3ajada He
oopmiieHa: HET JaHO, yKa3aHO cpa3y peIICHHUE.

5 3anava pelieHa npaBuiIbHO. 3aga4a ohopMIIeHa: €CTh TaHO, POPMYIIbI
JUTsl pacyeTa, OTBET.

2.6 Texymuii koHTpOoJb (TK) Ne 6
Tema 3anstus: 2.4.3.Ctunu ynpasiaeHus B chepe nHHOPMAIIMOHHBIX CUCTEM U
MIPOrpaMMHUPOBaHUS.
Metoa u popma kontpoJs: [Ipaktuyeckas padora (Ompoc)
Bua kontpoas: [Ipaktuyeckas padora
Munaktuyeckas equuuna: 1.10 kpenutHbie 6aHKOBCKHUE MTPOTYKTHI
3ansiTue(-1):
1.1.6.Pabota c paznenamu 6usnec-mnana: "FOpuandeckuit ian". "Crparerus
¢unancupoBanus". "Ouenka puckon". "duHaHCOBBIN TI1aH".
2.4.1.1loHATHE PYKOBOJACTBA U BJIIACTH. Y IIPaBICHUE YEJIOBEKOM U YIPABICHHUE IPYIIION.
[TnanupoBanue padboTsel MeHemKepa. Opranusanus padodero IHs, paboueil Helenu,
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pabouero Mecra. YaydilleHHe YCIOBUM Tpya.
3ananme Nel
OTBEeTUTH Ha BOMPOCHI TeCTa (KaXKbIil BOIIPOC OlleHUBaeTcs B 1 Oan).

1.YTo siBJIsIeTCH MePBOM CTaAMel MePeroBOPHOro mpouecca :
A) Hauano NeperoBOpoB;

b) npoBenenue npeaBapuTEIbHBIX KOHCYJIbTAIIUN;

B) npouecc npoBeaeHust NnEpEroBopos;

I') moaroroBka K meperoBopam.

2.B yem riiaBHasi poJib MAapKETHHIa B CHCTEMe MEHEAKMEHTA B OPraHU3alNH :
A) MapKETUHT MOMOTaeT MOBBICUTH AP (HEKTUBHOCTH YNPABIECHYECKUX PEIICHUN TyTEM
KOMIIJIEKCHOTO y4eTa MOTpeOHOCTEN PhIHKA;

b) MapkeTuHr nomoraet 060J1€€ YETKO BBISBIIATH OCHOBHBIE MOTPEOHOCTH MEPCOHANIA;
B) MapkeTHHr moMoraer HalaKUBaTh XOPOLIME OTHOUIEHUS C IPABOOXPAHUTEIbHBIMU
opraHamu;

') MapKeTHHT OKa3bIBaCT XOPOIUIYIO MOJACPKKY MPU HAOOPE HOBBIX COTPYAHHUKOB.

3.4T0 ABJsAETCH OJJHOM U3 IVIABHBIX XaPAKTEPHCTUK STMOHCKOI0 ONBITA YIIPABJICHUS
Ka4eCTBOM :

A) SAMOHIIBI aKTUBHO 3aMMCTBYIOT 3aIIa/IHBIA OIBIT KOHTPOJISI HaJl KAYECTBOM,;

b) snonIe1 mopyyaroT nporecc KOHTPOIIs Hajl KAYeCTBOM MPABOOXPAHUTEIBHBIM OpTraHaM;
B) B SIlmoHum npouecc yrnpaBiieHUs] KAU€CTBOM HUKOTJA HE 3aKaHUYMBAETCS;

I') B AAnmonuu nporuecc ynpapieHns KaueCTBOM HUKOTJ]a HE HAUUHAETCS.

4.B yeM 3aKJII04aeTCs IJIABHAS LeJb YIIPABJICHUS] PUCKOM :

A) nonydyeHre HAMMEHbIIEH MPUOBLUTN TPU HAMMEHBIIIEM PUCKE;

b) nonydenue HanbosnbIel NpuObLIN IPU ONTUMATILHOM YPOBHE PUCKA;
B) nonyuenue HanOosnbieil mpuObLIN MPU HAMOOJIBIIEM PUCKE;

I') BepHO BCE BBILIEIEPEYUCICHHOE.

5.B cucreme ynpaBjieHUs KAKO HMEHHO CTPAHbI HauboJiee pa3BUT NATEPHAJIU3M :
A) I'epmanus;

b) CIIA;

B) Poccus;

I') Snonwus.

6.B 4yeM 3akJI04aeTcs rJIaBHas HeJib YIPaBJeHUs MHBECTULMSMM :

A) Mmakcumu3anus 3pHEKTUBHOCTH UHBECTUITMOHHOM JESATEILHOCTH OpraHu3alliy;
b) makcumu3zaiust ypoBHs 00b€MOB IIPOJIa’K TOBAPOB OPTaHU3AIINHY;

B) makcumu3zaiusi KoMMEpUYEeCKOM AesATeTbHOCTA OPTaHU3alINY;
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I') MakcuMu3anys Kanuraan3auuud (pOHI0B OpraHU3aluu;

7.0TMeThTE JUIIHUHA MYHKT B OCHOBHBIX TPEOOBAHMAX K MEHEKEPY B cHCTeMe
ynpasienus CILIA :

A) monuTHUyecKasi r(paMOTHOCTb;

b) 3apaBsiii cmbic;

B) 3nanue nena;

I') cnocoOHOCTH 10BOAUTH HAYATOE JIEJI0 A0 KOHIIA.

8.Kak syuiie Bcero pasMecTuTh CTYJIbl B KOMHATe /IJIsl IPOBEACHUS MIEPeroBopoB :
A) ozl IPSIMBIM YTJIOM;

b) cniunoit npyr K Apyry;

B) Bokpyr cTona pyKOBOAUTEIIS;

I') psiom opyr ¢ agpyrom.

9.0T™MeThTe JIMIIHUN MYHKT B CIIUCKE YACTHBIX NMOKa3aTeeld 3PpPeKTHBHOCTH
MeHeIKMeHTa :

A) TeMn pocTa MPOU3BOJIUTEIBHOCTH TPYAQ;

b) maTepuaioeMKOCTh TPOAYKIINH;

B) dponnoornaua;

I') 06bem mpouzBoCTBA.

10.Kakoii u3 HHKenepeYncJaeHHBIX (DAKTOPOB OTHOCUTCS K BHEHIHUM (paKTopam
3¢ PeKTUBHOCTH YIIPABJICHUS :

A) 607€3HU PYKOBOUTENEH U COTPYTHUKOB;

b) nporysnbl paboTHUKOB 0€3 YBAXKUTEIbHBIX IPUYUH;

B) akTHBHAas MOMUTHKA KOHKYPEHTOB;

I') npousBoACTBEHHBIE KOH(MIUKTHI.

0uem<a Ilokazamenu OUEHKU

3 Brimonneno 30-69 % tecta npaBuiibHO (4-6 BOIIPOCOB).

Brinonneno 70-89 % Ttecra nmpaBuiibHO (7-8 BOIIPOCOB).

5 Brinmonueno 90-100% Ttecra npaBmibHO (9-10 Bompocos).

JunakTuyeckas equauna: 2.11 npe3eHToBaTh UIeU OTKPBITUS COOCTBEHHOTO JIeia B
poeCcCHOHAILHOM JESITEIIbHOCTH

3ansaTue(-s1):

1.1.5.Pabota c paznenamu 6usnec-mnana: "HOpuandeckuit ian". "Crparerus
¢bunancupoBanus". "Onenka puckoB". "OuUHAHCOBBIN MJ1aH".

3apnanue Nel
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Onucarth CTpaTeruio OTKpbIBaeMoro ousHeca - marazuna "Kommiekryromue mis [TK" .

Ouenka Ilokazamenu oyenku
3 Onncanue CTpaTerum.
4 Omnucanue cTpaTeruu, MOsICHEHUE BHIOOPA, YKa3aHUE IPEUMYIIECTB.
5 OnucaHue cTpareruu, NosiCHEeHUE BbIOOpa, yKazaHUE IPEUMYILECTB U
BO3MOYHBIX HEJJOCTATKOB.

JAupakTuyeckasi exuHuua: 2.12 paccuuThiBaTh pa3Mephl BBIILIAT MO NPOLIEHTHBIM
CTaBKaM KpE€IUTOBAHMUS

3ansiTue(-1):

2.1.4.Pemenue 3a1au Ha TeMy: [Iporiecc yripaBieHus.

3aganue Nel

Hamucate pe3romMe 1o roToBoMy OM3HEC-TUTaHYy.

Ouyenka Ilokazamenu oyenku
3 B pestome onrcano 3-4 myHkTa
4 B pe3tome onrcaHo 5-6 MyHKTOB
5 B pesromMe onucaHo Bce 7 IyHKTOB

JAuaakTuueckas exuHuua: 2.13 onpenensiTe HHBECTUHOHHYIO IMPUBJIEKATEIbHOCTh
KOMMEPUYECKUX HJIel B paMKaxX Mpo(hecCHOHATbHOMN NesSTENbHOCTH

3ansitue(-1):

2.1.4.Pewienue 3a1a4 Ha TeMy: [Iponecc ynpaBieHus.

2.4.1.I1onsATHE PYKOBOJICTBA U BJIACTU. Y IPABJICHHUE YETIOBEKOM M YNPABJICHUE TPYIIION.
[TnanupoBanue pabotsl MeHepkepa. Opranuzaius padbodero aHs, pabouen HeeNnu,
pabouero Mecra. YIydllleHHE YCIOBHUM Tpyaa.

3apanue Nel

Pemurs 3anauy:

OnpenenuTs Moka3aTeiu peHTa0eIbHOCTH MTPOU3BOJICTBA (OOITYI0, paCUETHYIO) IIPU
yCJIOBUHU: BenunHa OaancoBoi mpuObuin 800 ThIC.pyO., CPEIHET010BASI CTOUMOCTh
OCHOBHBIX MPOU3BOJICTBEHHBIX POHI0B — 9600 ThIC.pyO., CpEIHEr0/10Bast CTOUMOCTb
HOPMHPYEMBIX 00OPOTHBIX CPEJCTB COCTABISIET 35 % OT CTOMMOCTH OCHOBHBIX (DOHIOB;
OCBOOOKIAIOTCS OT IUIAaThl MPOU3BOACTBEHHBIE (POHABI HA cyMMy 450 ThIC.py0., TU1aTa 3a
MPOLIEHTHI KPaTKOCPOYHOTO 6aHKOBCKOTO Kpeauta 200 Toic.pyo.
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OMBHKa Hlokazamenu OUEHKU

3 OmnpeneneHue o01IeH Wik pacueTHONW PEHTA0ETbHOCTH.

OmnpeneneHue o0IIeH 1 pacueTHOW PEHTA0SILHOCTH.

5 Onpenenenue oO1el U pacueTHol peHtadenbHocTH. COCTaBlieHHE
BBIBOJIA 110 pelleHuto 3a1aun. OpopmieHne Bcex pacyeToB.

JAunaxkTuyeckasi exuuuua: 2.14 onpenensar ICTOYHUKUA (PUHAHCUPOBAHUS
3ansaTue(-1):

1.1.3.Pabota c paznenamu 6usnec-mnana: "[Ipogykmus”. "OneHnka perHka copiTa’.
"Konkypenuus'".
3ananue Nel

OxapakTepu30BaTh ITHUECKUE PUHIIUIIBI BeJICHNS On3HEca (CeMb MPUHITUTIOB).

Ouenka Ilokazamenu ouenku

3 JlaHbI XapaKTEPUCTUKH JTFOOBIX 4 TPUHIIUIIOB U3 CICAYIOITUX:
4 JlaHBI XapaKTEPUCTUKU JTIOOBIX 5 MPUHIIUIIOB U3 CIICTYIOITNX:
5 JlaHbI XapaKTEPUCTUKH JTFOOBIX 6-7 MPUHITUIIOB U3 CJICAYIOIINX:
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3. ®OHJI OHEHOYHBIX CPEJICTB JUCIHUILJINHBI, UCTTIOJIb3YEMBI
JIJIA MIPOMEXYTOYHOM ATTECTAIIUA

Ne cemecTpa Bua npome:kyTo4HOM aTTecTaluu
6 JuddepenurpoBaHHbIif 3a4eT

JAudpepeHunpoBaHHbIi 3a4eT MOKET ObITh BHICTABJICH ABTOMATHYECKH 110
pe3yJbTaTaM TeKYLIUX KOHTPOJIeH

Tekymunii KOHTpOJb Nel

Texymnii KOHTpOJb Ne2

Tekyuii KOHTPOJb Ne3

Tekymnii KOHTpOJb Ned

Tekymmii KOHTpOsb Ne5

Tekymuit KOHTpOJIb Ne6

Metoa u ¢popma kouTpoJsi: [lucemennsii onpoc (Ompoc)

Bua koHTpOJsi: BRIMOTHUTE OJTHO TEOPETUUECKOE U OJTHO MPAKTUYECKOE 3aaHus
JAupakTuyeckasi eIMHULA J1JI51 KOHTPOJIA:

1.1 ®ysKumMu, BUABI U ICUXOJIOTHIO MEHEKMEHTA

3aganme Nel (M3 TeKyLIero KOHTPOJIs)

OTBeTUTH HA BOMPOCHI TeCTA (KaXblil BOMPOC OlleHUBaeTcs B 1 Oarmn)

1. YnpaBaenne — 3710:

1) mporiecc mIaHUPOBaHMS, OPTaHU3AIMH, MOTUBAITUU U KOHTPOJIS,, HEOOXOUMBIE JIJIs
TOT0, YTOOBI CHOPMYIUPOBATH U IOCTUYD LIETICH;

2) 0coObIil BU 1€ATE€IbHOCTH, MPEBPALIAIONINNA HEOPTaHU30BAHHYIO TOIMY B 3P PEKTUBHO
U 1IEJICHANPABICEHHO pa0OTaIOULyI0 IPOU3BOICTBEHHYIO TPYMILY;

3) s pexkTBHOE U TPOU3BOIUTEIIBHOE TOCTUKEHUE 1IEJICH MPENPUATHS TTOCPEICTBOM
MJIAaHUPOBAHUSI, OPTaHU3AIMYU U JIUACPCTBA PYKOBOIUTENS.

2. MeHeIXKMEeHT — 3TO:

1) mpouecc mIaHUpOBaHUS, OpraHU3alMU, MOTUBAIIMU U KOHTPOJIS,, HEOOXOUMBIE TSI
TOTO, 9TOOBI CHOPMYITUPOBATH U IOCTUYD IEIICH;

2) 0ocoObIl BU ACSITEIBHOCTH, IPEBPAMIAIOIINIA HEOPTAaHU30BAaHHYIO TOJMTY B 3(P(HEKTHBHO
U TIEJICHANPABICHHO pa0OTAIONTYI0 TPOU3BOICTBEHHYIO TPYIIILY;

3) addexTuBHOE ¥ MPOU3BOIUTEIBHOE TOCTHKEHHE TIeJIeH MTPEANPUITHS TIOCPEACTBOM
IJIAHUPOBAHUSI, OPraHU3AIUU U JTUAEPCTBA PYKOBOAUTENS.

3. KTo siBJ1sieTcs POJIOHAYAJBLHUKOM KJIACCHYECKON HIKOJIbl MEHEKMEHTA:

1) Y. bebumx;

2) M. Bebep;

3) @. Teitnop.
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4. IlepBblii y4eOHUK 10 YIIPABJCHUIO ObLJI HAIMCAH AHTIMACKUM
npeanpuHumaresiem M. Bedepos B:

1) 1850;

2) 1790;

3) 1832;

S. KT0 aBTOp 3THX CJIOB: «YIIpaB/JeHUE — ITO HCKYCCTBO 3HATh TOYHO, YTO NPEACTOUT
c/1eJ1aTh U KaK 3TO C1eJIaTh CaMbIM JAeIIeBbIM U HAMJIYYIIUM CIIO0CO00M»?
1) Y. bebumx;

2) M. Bebep;

3) @. Teitnop.

6. Kakue ObIBalOT BUAbI pa3iejieHusi TPyAa MeHeIKepPoB?

1) pyHKUIMOHAIBHOE;

2) rOpU30HTAIILHOE;

3) BepTUKAJIbHOE;

4) npsimoe.

7. CKOJIBKO CyLIeCTBYET HepapXHYeCKHX YPOBHEH MeHeKMeHTa?
1)5;

2) 3;

3)09.

8. K10 oTHOCHUTCSH K CpelHEMY YPOBHIO MEHeIKEePOB?

1) 3amecturenu;

2) pyKOBOJUTEIHN MOAPA3ACTICHUIM;

3) pyKOBOJUTEM TPYMII.

9. ®yHKUUM MEHEIKMEHTA ObIBAIOT:

1) obmue, MHAUBUIYATBHBIC;

2) rpymnroBble, cielu(pUIECcKue;

3) KOHKpETHBIE, pAaCUIUPEHHBIE;

4) NpaBUILHOTO OTBETA HET.

10. Boi0epuTe npaBujibHbIe PYHKIUH MEHEIKMEHTA:

1) nnanupoBaHue;

2) KOOJIMHUPOBAHMUE;

3) pacnpenaeneHue;

Ouenka Ilokazamenu ouyenku
3 Brinonneno 30-69 % Ttecra (4-6 BompocoB).
4 Brimonneno 70-89 % tecta (7-8 BonmpocoB).

5 Brmonueno 90-100 % Tecta (9-10 Bompocos).

I[I/II[aKTI/I‘IeCKaﬂ €AMHMIA 1JIA KOHTPOJIA:
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1.2 Metoap! 1 3Tansl NPUHATUS PELIEHUN
3amanue Nel (M3 TeKylniero KOHTPOJIsi)
OTBETUTH HA BOMPOCHI TeCTa (KaX bl BOIIPOC OlleHUBaeTcs B 1 0asn)

1. IlnanupoBanue — 310:

1) ynpaBieHueckast JesTENbHOCTh, OTPaXXEHHAs B IJIaHAX U (PUKCHUpYIoIas Oy ryiiee
COCTOSIHHE MEHEJPKMEHTA B TEKYILEE BPEMS;
2) mepcreKTUBHAsI OPUEHTALMS B paMKaX paclio3HaBaHMs MPOOJIEM pa3BUTHUS;
3) obecnieueHue 1eIeHaPaBIEHHOT0 Pa3BUTHS OpraHU3aluy B 1LIEJIOM U BCEX €€
IIOJIPa3ICIICHUN.
2. Chopmyaupyiite 3a1a4u IJIAHNPOBAHMS:

1) nepcriekTUBHAs OPUEHTAIMS B paMKaxX pacro3HaBaHus MpoOIeM pa3BUTHUS,

2) obecrieueHHE LIeJIEHANIPaBICHHOTO Pa3BUTHUSI OPTaHU3AIIMH B 1IEJIOM U BCEX €€
IIOApa3ICIICHUMN.

3) co3znanue 6a3bl 17151 3PHEKTUBHOTO KOHTPOJIS IyTEM CpPAaBHEHMS MOKa3aTese.
3. ITo ¢popMe mi1aHupoBaHue ObIBACT:

1) TakTHueckoe;
2) KOHKPETHOE;
3) nepCreKTUBHOE.
4. Heo0Xx0auMOCTh IVIAHMPOBAHUA 3aKJIIOYACTCH B ONpPeEAeICHUH:

1) KOHEUHBIX U TPOMEKYTOUHBIX 1IENEH;
2) 3ajay, pemeHrne KOTOPbIX HEOOXOIUMO ISl JOCTHXKEHUS LIeTIeH;
3) cpenctB u crocoOOB pElICHU 3a/1aY;
5. Ilpu kakoi popMe MIIAHUPOBAHUSA OCYIIECTBJISIETCA BbIOOP CPeACTB /I
BBINOJIHEHUS 1eJieii Ha nepuoa ot 1 roxa a0 S jer?

1) mepcneKTUBHOE;
2) CpeIHECPOYHOE;
3) onepaTUBHOE.
6. Ilpu kakoi ¢gopmMe NUVIAHMPOBAHUSA OCYLIECTBJISIETCH ONpeAe/eHHue esen
AesITeJIbHOCTH HA CPOK OoJiblIIe 5 JIeT:

1) nepcrnieKTUBHOE;
2) cpeIHECPOYHOE;
3) onepaTuBHOE.
7. Opranu3anus — 3T0:

1) mpotiecc mIaHupoBaHusl, OpraHU3aluy, MOTUBAIIMK U KOHTPOJIS,, HEOOXOIUMBbIE IS
TOT0, UTOOBI CHOPMYIUPOBATH U IOCTUYD LIETICH;
2) ocoObIi BUJ AESITEIBHOCTH, IPEBPAILAIOIINIA HEOPTaHU30BAaHHYIO TOJMY B 3P(HEKTUBHO
U 1EJICHANPABIEHHO pa0OTaIOUIYI0 IPOU3BOICTBEHHYIO TPYMITY;
3) 3TO ynpaBieHuYecKas AeSITeNIbHOCTb, TOCPEICTBOM KOTOPOI CUCTEMA YIIPABIEHUS
npucnocabauBaeTcs ISl BBINOJHEHUS 3a/1a4, IOCTABJICHHBIX HA 3Talle IIaHUPOBAHMUS.
8. YcraHoB/1eHHe OCTOSIHHBIX U BPEMEHHBIX CBSA3ei MeK1y BCeMH
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nojapas/iejieHUusIMH OPraHNu3aluM OCylecTBJIsAeT PyHKIUA:

1) nnanupoBaHus;

2) opraHu3zaluu;

3) KOHTpOISI.

9. BbiOepuTe OCHOBHBbIE IPUHIIMIIBI OPTAHU3ANNH MEHEIKMEHTA:
l)HenpepbIBHOCT;

2) pUTMHUYHOCTb;

3) HaACKHOCTb;

10. PyHKIIUM AIMUHUCTPATUBHO-O0NIEPATHBHOIO YIIPABJICHUS:
1) onpeneneHne CTpyKTypbl IPEANPUATUNR;

2) nepuoInYECKOe UM HEMPEPHIBHOE CPABHEHHE;

3) ycTaHOBJIEHHE OTBETCTBEHHOCTH.

Ouenka Ilokazamenu ouenku

3 Breinonneno 30-69 % tecta (4-6 BOpocos).

Brimosneno 70-89 % tecta (7-8 BOIpocoB).

5 Boinmonneno 90-100 % Tecta (9-10 Bonpocos).

JAupaKkTuyeckasi eIMHULA AJI51 KOHTPOJIA:

1.3 TexHONOrMM 1 NHCTPYMEHTBI IIOCTPOCHUS KapbepPbl

3aganme Nel (M3 TeKyLero KOHTpOJIs)

OTBEeTUTH HA BOMPOCHI TeCTA (KaXbIil BOIPOC OlleHUBaeTcs B 1 Oasn)

1.YUTo npeaycMaTpuBaeT MAPKETHHIOBbIN MOAX0] K MEHETKMEHTY :

A) OpueHTanuIo yIpasJsroiei MoACUCTEMBI TIPH PEIICHUH JTIFOOBIX 3a7a4 Ha
noTpeOuTes.

b) OpueHraiuio Ha MOCTOSHHOE BO30OHOBJICHUE ITPOU3BOJICTBA C MEHBIIIUMH 3aTpaTaMH.
B) Ycranosienne HOpMaTHBOB YIPABJICHUS 110 BCEM MOJICUCTEMaM MEHEKMEHTA.

I') Tlepexo OT Ka4ECTBEHHBIX OIEHOK K KOJNYECTBEHHBIM.

2.Yr1o0 npeagycMaTpuBaeT aAMHUHUCTPATHBHBINA MOJX0/ K MEHEIKMEHTY :

A) OpueHTaluio ynpasIsioieil MOJCUCTEMBI IPU PEIIEHUH JIFOOBIX 3a/1a4 Ha
noTpeouTens.

b) OpuenTanuio Ha MOCTOSIHHOE BO30OHOBJIEHUE MPOU3BOJICTBA C MEHBILIMMH 3aTPAaTaMHU.
B) PernamenTanus dbyukumii npas, 00s13aHHOCTE 1 HOPMATUBOB KaueCTBA MPOTYKIIHH.
I') Ilepexon OT KaYECTBEHHBIX OLIEHOK K KOJIMYECTBEHHBIM.

3.YTo npeaycMaTpuBaeT TMHAMUYECKHUI MOIX0] K MEHEKMEHTY :
A) OpueHTaIuio YIpaBIsFOIIeH MOICUCTEMBI ITPH PEIICHUH JTFOOBIX 3a/1a4 Ha
noTpeOuTes.
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b) OpuenTanuio Ha TOCTOSIHHOE BO30OHOBJIEHHE MMPOU3BOICTBA C MEHBIIIMMU 3aTpaTaMHu.
B) Ilepexon oT kaueCTBEHHBIX OIIEHOK K KOJMYECTBEHHBIM.
I') Ananu3 nponuion AesaTeIbHOCTH NMPEINPUATHS U IPOTHO3 HA OyyIiiee.

4.B yeMm 3akiT0uaeTcss PyHKIUSI MOTUBAIUM B MEHEIKMEHTe :

A) Oxka3pIBaeT BIMSHUE HA KOJUIEKTHB B (hOpME MOOYIUTETHLHBIX MOTHBOB K 0oJiee
s pexTUBHOMY TPyY.

b) YcranaBnuBaer crangapTsl pabOThI, aIeKBATHO BOCIIPUHUMAEMBIE COTPYTHUKAMHU.
B) Bo3znarpaxxgaeTt 3a 1ocTHKEHHE CTaHAapTa KauecTBa padoThI.

I') OGocHOBBIBaET 9KOHOMUYECKYIO 11€71eCO00Pa3HOCTh PaOOTHI OpraHU3aIUH.
5.KTo siBJsIeTCS aBTOPOM «TE€OPHH MOTHUBAIHI) :

A) A.Macnoy.

b) A.Cmur.

B) U.be6oumxK.

I') P.Oy5sH.

6.B yem 3ak/04aercs (yHKIUSA KOHTPOJIS B MEHE:KMEHTE :

A) Ilponecc conocrapiennst GaKTUUECKH TOCTUTHYTHIX PE3YJIHTATOB C
3aIrIaHUPOBAHHBIMU.

b) YcranoBnenue crannapToB pabOThI JUIsl COTPYTHUKOB.

B) OGocHoBaHME 25KOHOMUUYECKON 11ETIECO00PA3HOCTH IEATEILHOCTH OPraHU3allUH.
I') BepHo Bce BhllIenepeuncieHHOE.

7.11epeuncnTe 3JIeMEHThI, KOTOPbI¢ BXOAAT BO BHELIHIOK CPeAy NPSIMOIo
BO31€HCTBUA :

A) IIpaBuTenbCTBO, BOOPYKEHHBIE CUIIbI CTpaHbl, napiaameHt, CMU.

b) [IpupoaHbie KaTakIM3Mbl, MEXAYHAPOIHAS] OOCTAaHOBKA, MOJIUTUYECKHE (PAKTOPBHI.
B) Lenu, ctpykrypa, pyHKIIMU, pyKOBOACTBO OPraHU3ALUH.

I') KnnueHTsl, mOCTaBIIMKH, KOHKYPEHTHI, PO COI03bI, TOC.OPTaHBbI.

8.IlepeuyncinTe 3J1eMeHThl BHELIHEH cpelbl KOCBEHHOI0 BO3/1eCTBHS :

A) KprMuHanbHbIE 3JIEMEHThI, YAHOBHUKHU — KOPPYIIIUOHEPHI.

b) [Ipupoaubie KaTakIM3Mbl, MEXIYHAPOIHAS U MOJTUTHYECKass 00CTaHOBKa, o011Iee
COCTOSIHUE SKOHOMHKHU CTPAHBI.

B) KnueHnTsl, noctaBIMKN, KOHKYPEHTHI, TOC.OPTaHBbI.

I') Uenu, ctpykTypsl, GyHKIUH, PYKOBOJICTBO OpraHU3AIIMH.

9.IlepeuncnTe 3JiIeMEeHTHbI, BXOASIME B YIPABJISIIOLIYI0 OJICHCTEMY BHYTPeHHe|
cpeabl OPraHU3aLMH :

A) KieHTsbl, MOCTaBIIMKHA, KOHKYPEHTHI, MPO(COI03bI, TOC.OPTaHbl.

b) Lenu, ctpykTypa, GyHKIINH, PYKOBOACTBO OpTaHU3AIIH.
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B) Pecypcsl, nepconai, TexHonorus, 000py1oBaHue, CObIT.
I') BepHo Bce BblIENEPEUNCIEHHOE.

10.Kakue u3 BbllIenepeYrcJIeHHbIX PUANYECKUX JUI MOKHO OTHECTH K
HEKOMMeEPUYEeCKHUM OPraHu3alusM :

A) IlonaHble 1 KOMMAaHAUTHBIE TOBAPUILIECTBA.

b) [ToTpeburensckue KoonepaTUBhI, 0JarOTBOPUTEIIHHBIC OpPTaHU3AIIHH.

B) OTkpbIThIE U 3aKPBITHIE aKIIMOHEPHBIE 00IIECTBA.

I') OGmiecTBa ¢ OrpaHUYEHHON U AOTIOTHUTEIBHON OTBETCTBEHHOCTHIO.

Ouemca Hokazamenu OUEHKU

3 Brinonneno 30-69 % tecra npaBuiibHO (4-6 BOIIPOCOB).

Brimonueno 70-89 % Ttecta npaBuibHO (7-8 BOIPOCOB).

5 Brimonneno 90-100% tecra mpaBuibHO (9-10 Bompocos).

JupaKkTudyeckas eJMHHUNA 1151 KOHTPOJIA:

1.4 OcoOeHHOCTH MEHEKMEHTA B 00J1aCTH MPOo(heCcCUOHATBHOM 1eITeTbHOCTH
3apanue Nel (M3 TeKyero KOHTPOJIsi)

OTBETUTH HA BOMPOCHI TeCTa (KaX bl BOIIPOC OlleHUBaeTcs B 1 0asn)

1. YUro Takoe OM3HeC-IJIAH

a) HeoOXxoauMblii TOKYMEHT JiJ1si TOOBIBaHUS JIEHET WU MOJIYyYEHUS JIbIOT.

0) PaGouniit HHCTpYMEHT, MO3BOJISFOIINI HCCIIEIOBATH U OIICHUTH JII000€ KOHKPETHOE
HAIPaBJICHUE U TMEPCIIEKTUBBI IEATETLHOCTH MPEANPUATHS WIH (PUPMBI HA OTIPEICTICHHOM
PBIHKE B CIIOKUBLINXCSI OPTaHU3ALMOHHO-9KOHOMUYECKUX YCIOBUSIX.

B) PazBepHyToe 000CHOBaHME MPOEKTA, AAIONIEe BO3MOKHOCTh BCECTOPOHHE OLIEHUTD

3¢ (PEeKTUBHOCTH MPUHATHIX PEIICHUM, IIAHUPYEMBIX MEPOIIPUSITHI, OTBETUTH Ha BOIIPOC,
CTOMT JIM BKJIAJIbIBAaTh ICHbIY B JAHHBIN MPOEKT.

r) Bce oTBeTHI BepHbIe.

2. Kakue ueJsiu ciaeayer OTHECTH K NpoLeaypamM OM3HeC - IJIAHMPOBAHMS
a) Pa3zpaboTka crpaTeruu pa3BuTusi OM3Heca.

0) Onpenenenue TEHACHIIUNA pa3BUTHS OU3HECA.

B) JIuBepcudukamnms mpoayKToB, padOT WUIIH YCIYT.

r) MoaenupoBanue OM3HEC-IIPOIIECCOB.

1) Bce BhllienepeurcieHHoe.

3. Y10 B nmepByI0 04epeab HHTEPeCyeT BJaje/bleB (AKIIMOHEPOB)
a) D(pheKTUBHOCTH HCTIOJIB30BAHUS PECYPCOB.
0) [IpuObLILHOCTD (YPOBEHb PEHTAOETILHOCTH HHBECTUPOBAHHOTO KaluTasa).
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B) JINKBUJTHOCTG.

r) Pactipenenenue npuObun (TUBUACHIBI HA aKIHIO).

n) PentaGenbHOCTD (BaJIOBOM, ONIEPAllMOHHOMN, YUCTOM) MPUOBLIH.

¢) PeiHOYHBIC TTOKa3aTen (COOTHOIICHHUE TICHBI aKITMHU ¥ MPUOBLINA, CyMMa aKTHBOB Ha
aKIIHIo).

4.11pu pa3padoTKe KOHUENIUH NPEANPUITHS, YTO JOJKHO ObITh BKJIIOYEHO B pa3en
«XapaKTepUCTHKA NPEANPUATHS U CTPATErUsl €ro pa3BUTHA»?

a) Tonpko MaTepuanbHbIE LETH.

0) ToapKO CTOMMOCTHBIC 1IETIH.

B) TonbKO colMabHbIC LS.

r) Bce nepeuncieHnbie BhILIE.

5. Kakue npeanocblUIKH J0JKHbI ObITh CO3AaHbI HA NPeANPUATHH AJIs1 YCIEIIHOr0
(PYHKIMOHMPOBAHUS CUCTEMbI INIAHUPOBAHMS U IVIAHOBO-KOHTPOJIbHBIX Pac4eToB?
a) KagpoBbie — rOTOBHOCTh PYKOBO/JICTBA

0) Opranu3alrOHHBIE — AEECIOCOOHAs! OpraHu3alys yIpaBiIeHUs

B) Uudopmarnmonnsie — Hamnuue 3GGHEeKTUBHOTO MHCTPYMEHTA /it cOopa, mepepaboTKu U
nepenayu TIaHOBO-KOHTPOJIBHON HHGOpMAITHH

r) 3aKOHOJATENbHbIE — HATMYHUE 3aKOHOB CIIOCOOCTBYIOLIUX Pa3BUTHIO SKOHOMUKH B
Poccun

e) Meroauueckue — HaTMuue OaHKa METOIMK /IS Pa3TUYHBIX OTpaciei
POMBIIIEHHOCTH

x) IlepBbie Tpu

6. YkaxkuTe o4epeIHOCTh peleHus 3a1a4 Npu OM3HeC - IVIAHMPOBAHUM

a) Onenka 3¢ (PeKTUBHOCTH UHBECTUIIMOHHBIX 3aTpart.

0) COOp 1 MOArOTOBKA CTATUCTUYECKON, aHATUTHYECKOW U TPOTHO3HON MH(POPMALIHH.

B) Onpenenenne HEOOXOAUMBIX PECYPCOB ISl peaU3aIiy LeJeH.

r) PazpaboTka 1ieneil, cTpateruu U TaKTUKHU pealiu3allii MPOEKTa.

1) AHaJIM3 4YyBCTBUTEIBHOCTH MPOEKTa B U3MEHEHHSIM BHEIIHUX U BHYTPEHHUX (PAKTOPOB

7. Kakue ¢pakTopbl rapaHTUPYIOT OecniepedoiiHyI0 padoTy npeanpusiTHs:

a) OTKy/1a U KaK MOCTYIAIOT MaTepyajbl U KOMIUIEKTYIOIIHE.

0) Ha kakux ycnoBusix 3aKymnaroTcs (B KPEAUT WU 10 MPEOIIaTe) MaTepUabl.

B) Y CTOWYMBHI JIM CBSI3U C MOCTaBIIMKAMHU MAaTEPUAJIOB.

r) KakuM TpaHCIIOPTOM JOCTABIISIOTCS MaTepUasibl, HAIUUUE MMOIBE3IHBIX My TEH.

n) Kak obecnieunBaeTcst OTrpy3Ka U peajiu3aiys roToBOM MPOIYyKIIMHU, KaKue CAHKIIUU
npeayCcMaTPUBAIOTCS 3a HAPYILIEHUE CPOKOB BbIBO3A MPOYKIIUH.

e) Bce nepeunciieHHbIE BBIIIIE.
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8. Uto Takoe CPpOK OKynaeMoOCTH NPOEKTA:

a) JTo BpeMsi, B TE€UCHUE KOTOPOTo OYIyT OIJIauuBaThCA Ha4YaJIbHbIe MHBECTUIIUH.

0) D10 nepuo1 BpeMeHU, HEOOXOUMBIH ISl BO3MEIICHUS 3aTpaT MO MPOEKTY.

B) DTO Mepuoj BpEMEHH, HAaUlHasi C KOTOPOTo MpeAnpusiTue 0yieT padboTaTh TOJIBKO Ha
ceOs.

9. dTanbl COCTABJIEHNSI KPATKOCPOYHOIO IIAHA:

a) BeinonHeHue mniaHa.

0) CocTaBiieHHE TUTaHA.

B) [Iporno3upoBanue OyAyux yCaoBUil I€SITEIbHOCTH.
r) AHaJIU3 U KOHTPOJIb.

1) AHaau3 CUTyaluu U IpoOJIeMBbl.

e) I[locranoBka 3agad.

x) Konkperuzauus niaHa.

3) KoppekTupoBka u yBsi3Ka.

K) BeiOOp onTUManbsHOro BapuaHTa.

10. ®ynkuuu OU3HeC-MIIAHMPOBAHMS:

a) KOHTPOJIb — BOBMOYKHOCTb OIEPATUBHOIO OTCJICKUBAHMSI BBIIIOJIHEHUS T1aHa,
BBISIBJICHUS OIIMOOK M BO3MOXHOU €ro KOPPEKTHPOBKHU;

0) onTuMu3anus — odecredeHrne BpI0opa JOMyCTUMOIO U HAMTyYlIero BapUaHTa pa3BUTHS
NPEANpPUSATHS B KOHKPETHOM COIMATbHO-3KOHOMUYECKOH Cpelie;

B) KOOpJMHAIIMS U MHTETPaLlMsl — yUeT B3aUMOCBSI3H M B3aMMO3aBUCUMOCTH BCEX
CTPYKTYPHBIX NOJIpa3/ieJICHUN KOMIIAHWU C OPUEHTAlMeN UX Ha eIUHbINA O0LIui
pe3yibTarT;

I') BCE OTBETHI BEPHBI

Ouenka Ilokazamenu oyenxu

3 Brimonueno 30-69 % Ttecta npaBuiibHO (4-6 BOIPOCOB).
4 Brinonneno 70-89 % tecta npaBuibHO (7-8 BOIIPOCOB).

5 Breinonaneno 90-100% Tecta mpaBuiibHO (9-10 BomipocoB).

JAnpakTuyeckasi eIMHULA JJI51 KOHTPOJIA:

1.5 OcHoBBI Opranu3auu paboThl KOJUICKTUBA UCTIOTHUTEIICH
3ananue Nel (M3 TeKylero KOHTPOJIsi)

OTBeTUTDH Ha BOIIPOCHI TeCTa (KaXKIbIH BOIPOC OIleHMBaeTcs B 1 6asn)

1.KTo0 Takoii MeHemxep :
A) IlpeanpuHuMaTenp,
b) PykoBoauTens;
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B) busnecmen;
I') Bepro A u b.

2.Y10 TaKkoe MEHEeIKMEHT :

A) Ynpaienne neaTeabHOCThI0 (PUPMBI TIO IPOU3BOCTBY M COBITY TOBAPOB HA PHIHKE;
b) YMmenue nocturath NOCTaBIECHHBIX 1EJ1€H, UCIIONIB3YS TPY, UHTEIJIEKT U MOTUBBI
MIOBEJICHUS IPYTUX JIOJIEH;

B) PazHoBuAHOCTH TPOU3BOICTBA TOBAPOB U YCIYT;

I') Cuctema oOydenus nepcoHana.

3.Ck0J1bKO YPOBHeil ypaBJIeHUs CyIIeCTBYeT HA MPeANPUATHH :
A) JlBa;

b) Tpu;

B) Yersipe;

I') TLaTs.

4.Yto siBJsieTCs MPeIMeTOM TPY/Aa MeHe/:Kepa :
A) llenbru;

b) TexHnonoruu;

B) Undopmarus;

I') Lennbie 6ymaru.

5.9to0 siBJsIeTCSH 00HEKTOM BO3/IE€CTBUA MEHEKePa :
A) Yenosek (KJIUEHT, COTPYAHUK, JEIOBOM MapTHED);

b) YmpaBnenueckoe penieHue MeHEHKepa;

B) Oprrexnuka (KoMIboTep, IPUHTED, PaKC U T.11.);

I') enoBast undopmarus.

6.UTo siBJIsieTCS CPEeCTBOM TPYy/JAa MEHeIKepa :
A) llenbru;

b) Undopmarus;

B) Oprrexnuka (koMnbloTep, MpUHTEDP, Pakc u T.1.);
I') PaGounii mepconau.

7.4T10 AIBJIAAETCHA MPOAYKTOM MPOU3BOJACTBEHHOM AeATEIbHOCTH MEHeIKepa :
A) Yciyra v ynpaBJIeHUECKOe PEIICHHE;

b) [enosas unpopmanus;

B) ToBaps! unu ycnyru;

I') lenbru.

8.KTo0 siBJIsIeTCS 0CHOBOMOJIO;KHUKOM HAYYHOIo MEHECIKMCHTA .
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A) A.Daiionn;

b) 5.Meiio;

B) .Maxkrperop;
I') ®@.Teitnop.

9.KTo0 sIB/ISIeTCHA OCHOBOMOJIOKHUKOM aIMUHUCTPATUBHO — KJIACCHYECKOH IIKOJIbI
MEHeIKMEHTA :

A) A.®@aiions;

b) ®.Teitnop;

B) 5.Meiio;

I') I.Makrperop.

10.KTO AIBJSIETCH OCHOBATEJIEM «IIKOJbI Y€JJ0BCUYCCKHUX OTHOIECHU I :

A) D.Meiio;
b) A.Maxkrperop;
B) A.Macnoy;
I') A.®aitonb.
Ouyenka Ilokazamenu oyenku
3 Brimosineno 30-69 % tecta npaBuiibHO (4-6 BOIIPOCOB).
4 Breimonueno 70-89 % Tecrta npaBmwibHO (7-8 BOIPOCOB).
5 Beimonaeno 90-100% tecta npaBuiibHO (9-10 BompocoB).

JAnpakTnyeckasi eIMHULA JAJIs1 KOHTPOJIA:

1.6 TTpuHIMIIBI 1€70BOTO OOIIEHHS B KOJUIEKTHBE

3ananue Nel (M3 TeKyero KOHTpOJIsi)

OTBeTUTDH Ha BOIIPOCHI TeCTa (KaKIbI BOIPOC OlleHUBaeTcs B 1 6asn)

|.Kakue u3 BbllIeNepeYrCJICHHbIX OPraHU3ALUI MOKHO OTHECTH K (PU3HYECKUM
JIMLaM :

A) UnnuBuayaibHbIe YacTHBIC NPEANIPUATHS, (epMEPHhI, MPOU3BOACTBEHHbBIC
KOOIIEPATHUBBI.

b) [lonHble 1 KOMMaHIUTHBIE TOBAPUIIECTBA.

B) OTkpbIThIE 1 3aKpBITHIE aKIIMOHEPHBIE OOIIECTBA.

I') OGmecTBa ¢ OrpaHUYEHHON U JOTIOTHUTEIBHONW OTBETCTBEHHOCTHIO.

2.Kakue u3 BbllIeNepeYnCJICHHbIX OPraHU3aluil He MOTYT 3AaHMMAaThCS
KOMMepPYecKOH J1esiTeJIbHOCTBIO :

A) IloTpebuTenbcKkrue KOONEepaTUBhl, OIarOTBOPUTENbHBIE OPTaHU3ALIMH.

b) [lonHble 1 KOMMaHIUTHBIE TOBAPHUIIIECTBA.
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B) OTKpBITBIC M 3aKPBITHIE aKITMOHEPHBIC 0OIIECTBA.
I') Ob1ecTBa ¢ OrpaHUYCHHON U JIOMTOJTHUTEILHON OTBETCTBEHHOCTHIO.

3.Kakue n3 BbllIenepeYncIeHHbIX METO/I0B YIIPABJEHUS OTHOCATCH K
IKOHOMHUYECKHNM :

A) 3apmuiara, npeMusi, TOKyIKa aKIUil IpeanpusTUsI.

b) CoBOKYNHOCTH CPENICTB FOPUAUYECKOTO BO3/ICUCTBUS U MPABOBOT0 PETYIUPOBAHUS.
B) CoumanbHO — ICUXOJOTMYECKUE METO/Ibl BO3JICUCTBHUS.

I') LlenTpanu3oBaHHbI, IJIAHOBBIA METOJT U XO3MCTBEHHBIN pacyer.

4.Kakue opuan4ecKue JOKyMEHTbI PeryJMpylOT TPYAOBbIe OTHOILICHUSI BHYTPH
OpraHu3aluM :

A) YcTaB npeanpustus, y4peauTeNbHbIA U TPYJOBOU TI0TOBOP.

b) YronoBHbIM 1 aIMUHUCTPATUBHBIN KOAECKCHI.

B) Tpy10Boi1 KOAEKC U IpaXTaHCKUN KOJEKC.

I') Konctutynus PO u aaMuHUCTpaTUBHOE MPABO.

5.Kakue u3 BbllIenepeYncJIeHHbIX METO/I0B YIIPABJEHUS MOKHO OTHECTH K
perJiaMeHTHPYIOIIUM :

A) ConpasibHO — MCUXOJIOTUYECKUE METO bl BO3JACHCTBUS.

b) opranuzanmonHo — pacropsauTeIbHbIE, IPABOBBIE METObI, METOJIBI PYKOBOJICTBA Ha
OCHOBE JICJICTUPOBAHUS TTOJTHOMOYHH.

B) Cpencra ropuandeckoro Bo3eHCTBUS U TPABOBOI'O PETyJIMPOBAHUSI.

I') MeTo bl opraHu3aliioOHHO — CTAOMIIM3UPYIOLIET0, PACTIOPSIUTEILHOTO U
JTUCHUIUIMHAPHOTO BO3/ICUCTBUS.

6.1lepevynciimTe OCHOBHBIE COCTABJISIIOIINE YA0BJIETBOPEHHOCTH TPYAOM :

A) MarepuainbHasi 3aMHTEPECOBAHHOCTD, EPCIIEKTUBHOCTh, YCIOBUS TPY/a,
3aMHTEPECOBAHHOCTH B paboTe.

b) KauecTBo, 00HOBIICHHE, IICHA, TTPOM3BOIUTEIHHOCTD.

B) Ilotenmuan yenoBeka, ycioBUs TPy/ia, MOTUBAIUS.

I') Onnara Tpyna, B3auMOOTHOILIEHUS! B TPYAOBOM KOJUIEKTUBE, aIalTalus [epcoHaa.

7.Ha3zoBuTe 0CHOBHYIO QyHKIHUIO puHancoBoi noacucremnl CVYII :
A) Ob6ecnieuenue 3 (HEKTUBHOTO yIIpaBICHUS.

b) Ob6ecnedyenne GyHKIIMOHATBHBIX CIIYKO HEOOXOTUMBIMU JTAHHBIMH.
B) OGecnieuenue GyHKIMOHATBHBIX CITYKO HEOOXOIMMBIMU (DUHAHCAMH.
I') Obecneuenue QyHKIIMOHATBHBIX CIIY>KO HEOOX0MMON UH(pOpMAITUEH.

8. 1151 KAaKOro CTHJISI YIIPABJIEHHS XaPAKTEPHA 'KeCTKAs HeHTPAJIU3alusl BJACTH B
PYKAaX OTHOT0 PYKOBOJAUTEJIS :
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A) 1eMOKpaTHUYECKHUIl CTHUIIb.
b) nubepanbHbIil CTUIIB.

B) aBTOKpaTuyeckuii CTUIIb.
I') cmemanHbIi CTUITB.

9.410 o3nauaet «npunuun [Mapero»:

A) 3a nepsrie 20 % pacxoayemoro BpeMenu gocturaercs 80 % pe3ynbTaToB.
b) 3a nepBbie 80 % pacxoxyemoro BpemeHu gocruraercs 20 % pe3ynbTaTos.
B) 3a nepBbie 60 % pacxoxyemoro Bpemenu aocturaercs 40 % pe3ynbTaTos.
I') 3a nepBoie 40 % pacxoayemoro BpemeHu aocturaercs 60 % pe3ynbTaTos.

10.K kakoii rpynie MeTo 0B NPUHATHS PellIECHNH MOKHO OTHECTH «MO3TOBYIO
aTaky» :

A) KomiekTuBHas rpyInia METOI0B MPUHATUS PEILLICHU.

b) HeopmanbHble METObI IPUHATHUS PELLICHUIA.

B) KonunuecTBeHHbIE METO/IBI IPUHSTHUS PEILICHU.

I') BepHo Bce BbIIENEPEUNCIEHHOE.

Ouyenka Ilokazamenu oyenku

3 Brimosineno 30-69 % tecta npaBuiibHO (4-6 BOIIPOCOB).
4 Breimonueno 70-89 % Tecrta npaBmwibHO (7-8 BOIPOCOB).

5 Beimonaeno 90-100% tecta npaBuiibHO (9-10 BompocoB).

JAnpakTnyeckasi eIMHULA JAJIs1 KOHTPOJIA:

1.7 OcHOBBI PENIPUHUMATENBCKON IEATEIIBHOCTH

3ananue Nel (M3 TeKyero KOHTpOJIsi)

OTBeTUTDH Ha BOIIPOCHI TeCTa (KaKIbI BOIPOC OlleHUBaeTcs B 1 6asn)

1. Yto Takoe OM3HeC-IIAH

a) HeoOxoauMblIil JOKYMEHT JUisl 10OBIBaHUS JACHET WM MOJYYEHUS JIbIOT.

0) PaGounii HHCTPYMEHT, MO3BOJISIOIINI UCCIIEI0BATh U OLIEHUTH JII000€ KOHKPETHOE
HaIlpaBJIEHUE U MEPCIEKTUBBI 1€ATEIbHOCTH NPEINPUATUS WIN (PUPMBI HA ONPEIEIEHHOM
PBIHKE B CIOKUBILUXCS OPraHU3allMOHHO-3KOHOMHYECKHUX YCIOBHSIX.

B) PazBepHyTO€ 000CHOBaHHE MPOEKTA, JAKOLIEE BO3ZMOKHOCTh BCECTOPOHHE OLIEHUTH

3¢ (HEeKTUBHOCTH MPUHATHIX PELICHUH, ITIAHUPYEMbIX MEPOTIPUSATHI, OTBETUTH Ha BOIIPOC,
CTOMT JIY BKJIAJbIBaTh ACHBIU B IaHHBIN IIPOEKT.

r) Bce oTBETHI BepHBIE.

2. Kakmue 1mesu cjaeayeT OTHECTH K MPoLeaypamM OM3HeC - IJIAHMPOBAHMS
a) Pa3paboTka cTpareruu pa3Butus Ou3Heca.
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0) OnpenaeneHue TEHACHIIUNA pa3BUTHsI OU3HEcA.

B) JluBepcudukauus npoayKToB, padoT UIH YCIYT.
r) MoaenupoBaHnue OM3HEC-TIPOIIECCOB.

1) Bce BhilieniepeurcieHHoe.

3. YTo B nepBy1o ouepeab HHTEpPecyeT BJaaje/bleB (AKIMOHEPOB)

a) 9 (PEeKTUBHOCTH UCTIOJIB30BAHUS PECYPCOB.

0) [IpuObLILHOCTD (YPOBEHb PEHTAOCTLHOCTH HHBECTUPOBAHHOTO KaIIUTaja).

B) JINKBUIHOCTD.

r) Pactipenenenue npuObUH (TUBUACH/IBI HA aKITHIO).

n) PentabenbHOCTD (BaJIOBOM, ONIEPAIlMOHHON, YMCTOM ) MPUOBLIH.

¢) PeiHOYHBIC MTOKa3aTeH (COOTHOIICHUE IICHBI aKITUU ¥ MPUOBLINA, CyMMa aKTHBOB Ha
aKIIHIO).

4.11pu pa3zpadoTKe KOHUCNIUH PEANPUATHS, YTO J0JZKHO OBITH BKJIIOYEHO B pa3jae
«XapaKTepHCTHKA NPEeANPUATUA U CTPATETUA ero pa3sBuTUD)?

a) Tonbko MaTepHaIbHbBIE LENH.

6) TOTbKO CTOMMOCTHBIE LIETTH.

B) TOJIbKO COIMaIbHbIE LEH.

r) Bce nepeuncieHHble BbILIE.

5. Kakue npeanocblUIKH J0JKHbI ObITh CO3aHbI HA NPEANPUATHH JJIsl YCIIEITHOI0
(PYHKIMOHMPOBAHUS CUCTEMbI IVIAHUPOBAHMS U MJIAHOBO-KOHTPOJIbHBIX Pac4eToB?
a) KagpoBbie — rOTOBHOCTh PYKOBO/JICTBA .

0) Opranu3aliMOHHbBIC — JI€ECIIOCOOHAs OpraHu3aIvs YIIPaBICHHUS.

B) Undopmanmonnsie — Hanmmuue 3p(HEeKTUBHOTO HHCTPYMEHTA it cOopa, nepepaboTKu U
nepenayy MIaHOBO-KOHTPOJIbHON HH(POPMALIMH.

) 3aKOHO/AATENbHbIE — HAJTMYKME 3aKOHOB CIIOCOOCTBYIOLIUX PAa3BUTUIO SKOHOMUKH B
Poccun.

e) Meroauueckue — Hammuue 0aHKa METOJIMK ISl Pa3IudHbIX OTpacien
IPOMBIIIIIEHHOCTH.

x) IlepBbIe Tpu.

6. YkaxknTe o4epeHOCTh pelieHHus 32124 NPH OM3HeC - IVIAHMPOBAHNM:

a) Onenka 3¢ (PEeKTUBHOCTU MHBECTULIMOHHBIX 3aTparT.

6) CO0p 1 MOArOTOBKA CTATUCTUYECKON, aHATMTUYECKOW U TPOTHO3HON MH(GOPMALIHH.
B) Onpenenenne HE0OOXOAUMBIX PECYPCOB ISl pean3aliy LeJeH.

r) PazpaboTka 1eneit, cTpateruu U TaKTUKHU pealiu3allii MPOeKTa.

1) AHAJIW3 YyBCTBUTEILHOCTH IPOSKTA B I3MECHECHUSIM BHEIITHUX U BHYTPECHHHUX
(bakTopoB.
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7. Kakue ¢pakTOpbl rapaHTHPYIOT OecnepedoiiHyI0 padoTy npeanpusTHsA:

a) OTKy/1a ¥ KaK NOCTYIAalOT MaTeprasbl U KOMILIEKTYIOIIHKE.

0) Ha kakux ycnoBusix 3aKynaroTcs (B KPeAUT WU 1O MPEAOIIaTe) MaTepUaIbI.

B) YCTONYUBHI JIM CBSA3U C MOCTABIIUKAMU MAaTEPHUAJIOB.

r) Kakum TpaHcnopToM A0CTaBIIAIOTCS MaTEPHAIIbI, HATMYUE TIOIBE3IHBIX ITyTEH.

1) Kak obecnieunBaeTcst OTrpy3Ka U peajin3aiusi TOTOBOM NPOAYKIUH, KAKHE CAHKLIUN
Ipe1yCMaTPUBAIOTCS 332 HAPYLIEHUE CPOKOB BbIBO3a MPOAYKIUH.

e) Bce nepeunciieHHbIE BBIIIIE.

8. UTo Takoe CPOK OKYNIaeMOCTH MPOEKTA:

a) OTO BpeMsl, B T€UEHHE KOTOPOro OyayT OIUIauMBaThCs HA4aJbHbIE HHBECTULUH.

0) OTo nepuoJl BpeMeHH, HEOOXOJUMBIN 111 BOZMELIEHUS 3aTpaT IO MIPOEKTY.

B) OTO nepuoj BpeMeHH, HaulHas ¢ KOTOPOro npeAnpustie OyaeT paboTaTh TOJIbKO Ha
ceOs.

9. ITanbl COCTABJIEHUSI KPATKOCPOYHOIO IJIAHA:

a) BeinmonHeHue niaHa.

0) CocraBiicHHE TUTaHA.

B) [Iporno3upoBanue Oyaynux yCIOoBUI NE€SITEILHOCTH.
r) AHanu3 U KOHTPOJIb.

1) AHAIIU3 CUTYallUU U TPOOJIEMBI.

e) [ToctanoBka 3a1ay.

x) Konkperu3zanus riaHa.

3) KoppekTupoBka u yBsizka.

k) Bb10op onTrMaibHOTO BapyaHTa.

10. ®ynxuuu OU3HeC-IIIAHMPOBAHMS:

a) KOHTPOJIb — BO3MOXHOCTh OMIEPATUBHOTO OTCICKUBAHUS BBIIIOTHEHUS MJIaHA,
BBISIBJICHUS OIIIMOOK ¥ BO3MOKHOU €r0 KOPPEKTUPOBKH.

0) onTuMU3anKs — 00ecTIedYeHne BpIOOpa JOIMYCTUMOTO U HAWTYUIIIeTO BapraHTa Pa3BUTHUS
MPEANPUITUSA B KOHKPETHON COLMAIIBHO-3KOHOMHUYECKOU Cpee.

B) KOOpAWHALMSA U UHTErPALIMs — YYET B3aUMOCBSI3H M B3aMO3aBUCUMOCTH BCEX
CTPYKTYPHBIX TTOAPA3CICHUN KOMIIAHUN ¢ OPUEHTAIIUECH MX HAa CIMHBIA OOIHi
pe3yJbTaT.

') BCE OTBETHI BEPHBI.

OMBHKa Hokazamenu OUEHKU

3 Beinonneno 30-69 % tecra npaBuiibHO (4-6 BOIPOCOB).

Brimosnaeno 70-89 % Tecta npaBuiibHO (7-8 BOMPOCOB).

5 Boimonneno 90-100% Ttecta npaBuibHO (9-10 Bompocos).
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JuaaKkTudyeckasi eTMHUIA 151 KOHTPOJIA:

1.8 ocHOBBI (hHAHCOBOM I'PaMOTHOCTH

3apanue Nel (M3 TeKylero KOHTpOJIsi)

OTBeTUTH Ha BOMPOCHI TeCTa (KaXKblil BOIIPOC OlieHUBaeTcs B 1 Oarn).

1.CKoJbKO cTyNeHeH HACYUThIBAaeT MMPAMHUAA YeI0BeYEeCKUX MOTPeOHOCTEeH
A.MacJoy :

A) Tpu.

b) Bocewms.

B) ITats.

I') IlecTs.

2.Ilepeyncaure NPUYMHBI, BbIPasKaoUue HEOOX0AUMOCTD MEePENnoArOTOBKH
MepCcoHaIa BHYTPH (pUPMBI :

A) HexBaTka KBanu(puUMPOBaHHBIX KaJIpOB HA HALIMOHAJILHOM YPOBHE.

b) YBenunuenue croumoctu padboyeil CHIIbI.

B) /laBiieHne BHEIIHUX KOHKYPEHTOB.

I') BepHo Bce BbllIENIEPEUNCIEHHOE.

3.B yem 3akJ/I04aeTcsi HEHHOCTh KAXKA0r0 NPUHATOI0 pellieHus :
A) B ero cBoeBpeMEHHOCTH U HEOOXOIUMOCTH.

b) B ero peanuzaruu.

B) B ero npoaymMaHHOCTH.

I') B ero KOMIeTeHTHOCTH.

4.C kaKkuM BHJIOM MeHE>KMEHTA CBSA3bIBAIOT NMEPCIEKTHBBI CBOEr0 Pa3BUTHSA BCe
npeycnesamouue pupmsi :

A) OUHAHCOBBIN MEHEKMEHT.

b) lnHOBalIMOHHBI MEHEIKMEHT.

B) KanpoBsiit MEHETKMEHT.

I') CtpaTernueckuii MEHEKMEHT.

5.B 4eM 3aKk/r04aeTcs CyUIHOCTDh IKCIIEPTHOIO THIIA BJIACTH :

A) IlomunHeHHBIN yOexAeH, YTO PyKOBOAUTEIb, UMEIOIINI BIACTh MOXKET MIOMEIIATh EMY
B yJIOBJIETBOPEHUH KAKOW — JINOO MOTPEOHOCTH.

b) [logunnenHsli yOEKIEH, UTO pyKOBOJUTENb 00JIa/1aeT CrIeUaIbHBIMU 3HAHUSMHU B
OTIPEICICHHOM 00J1acTH.

B) [logunHenHsli yOEK1€H, 4YTO PyKOBOIUTENb 00J1a/1a€T BO3MOKHOCTBIO YAOBIETBOPUTH
€ro NOTPeOHOCTH 3a CUET Pa3IUYHbIX (POPM BO3HATPAKACHUS.

I') [logunHeHHBIN yOEKIEH YTO PYKOBOJIUTEIh UMEET MPABO MPUKA3BIBATH, TAK KaK
HAXOJHUTCS Ha O0Jiee BHICOKOM YIIPAaBIEHYECKOM YPOBHE.
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6.UTo0 JIesKUT B OCHOBE JIOOT0 KOH(PIUKTA :

A) KondnuktHas cutyanusi.

b) Unuunexrt.

B) Kondponrarnus.

I') HecoBnasieHre >KM3HEHHOTO OIbITA ONITOHEHTOB.

7.Kako#l TUIl KOH()IMKTOB B OPraHU3alMH CAMbIA PACIIPOCTPAHECHHBIH :
A) KoHMIUKT MEXy TUYHOCTHIO U TPYMIION.

b) MexrpynmnoBoit KOH(IJIUKT.

B) BHyTpuiIM4HOCTHBIN KOH(MIUKT.

') MexXIM4HOCTHBIN KOH(IIHKT.

8.Kakoil THIl KOH()JTUKTOB BbI3bIBAIOT IPOTUBOPEYHBbIC TPEOOBAHMS,
npeabsB/sieMble K 0THOMY YeJI0BEKY :

A) BHYTpHUJINYHOCTHBIH.

b) MexJIMYHOCTHBIN.

B) KoHuukT MeX 1y TMIHOCTBIO U TPYIIION.

I') BepHo Bce BbILIEIEPEUNCIEHHOE.

9.B ueM 3akJjr04aercs cyTb MeToaa «leabdni» :

A) DT0 MHOTOTYpOBAas POLIETypa AaHKETUPOBAHMUSI.

b) D10 «xonblieBas» cucTtemMa NpUHSTHS PELIICHUH.

B) OtoT MeToa 0CHOBaH Ha KOPPEKTHUPOBKE HIKHUMH CTPYKTYPaMH YIIpaBiIeHUS
BBILIECTOSIIMX PELICHUM.

I') 3a ocHOBY 3TOrO METOAA OEPETCS MHEHUE OJHOTO JIUIA TPYIIIHL.

10.B 4yeM 3akJ/ir04aeTcs rJI1aBHas HeJIb «KMO3TOBOH aTAKW) :

A) Heo0xo1MMO MOTYyYHUTh KaK MOKHO OOJIBIIE pAIMOHATN3ATOPCKUX MPEII0KEHUH.
b) Heo6xoammo 1mo MakcuMyMy UCIIOJIB30BaTh pabodee BpeMsl.

B) Heo6xoamumo moyduTh TOJBKO HYKHBIE JIJISl PEIICHUS TPEAJIOKECHUS.

I') Heob6xoaumo ompenenuTs Hanbosiee CrioCOOHBIX YYaACTHUKOB.

Ouenka Ilokazamenu oyenku
3 Brinmonneno 30-69 % Ttecra (3-6 BompocoB).
4 Brimonneno 70-89 % tecta (7-8 BonmpocoB).
5 Brimonneno 90-100% tecta (9-10 Bomnpocos).

I[I/Il[aKTI/I‘IeCKaﬂ €AMHMIA 1JIA KOHTPOJIA:
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1.9 mopsnoK BeICTpanBaHus MPE3EHTAUN
3amanue Nel (M3 TeKylniero KOHTPOJIsi)
OTBEeTUTH Ha BOMPOCHI TeCTa (KaXKbIil BOIIPOC OlleHUBaeTcs B 1 Oan).

1.OT™MeThTE JIMIIHUA MYHKT B HUKENEPEYNCICHHOM CIIMCKE HeI0OCTATKOB
PYKOBOIUTEJIA :

A) HEyMEHUE YIIPaBIsATh COOOM;

b) pa3mbIThie TyXOBHBIE [IEHHOCTH;

B) ctpemnienne k TBOpuecTBy B paboTe;

I') HeymeHue BIUSTh Ha JTOJIEH.

2.YT10 kaTeropuuyecku 3anpeniaercs /1eJaTb BO BpeMsl «KMO3r0BOii aTaKm :
A) IpUHUMATh AJIKOTOJIbHBIE HAITUTKU U KYPUTH;

b) cioputh 1 Bo3paxkars;

B) kpuTHUKOBaTh NPETIOKEHUS CBOUX KOJIET;

I') BepHO BCe mepeyuciaeHHoeE.

3.B KaKuX ¢Jy4asix nocjaeACTBUA KOH(PIUKTA CYHUTATCH (PYHKIIMOHAJILHBIMU :
A) KorjJja OHM pa3pyUIUTENIbHO BIHSIOT HA OPraHU3aIluIo;

b) xorga KOHGIHUKT BHISBISET PACCTAHOBKY CHJI B KOJUICKTUBE;

B) xornga koHGIMKT CTAHOBUTCS MOJIE3HBIM [IJIS1 YWICHOB TPYJOBOTO KOJIJIEKTUBA U
OpraHu3alliy B 1IEJIOM;

I') koraa KOHGIUKT CHUKAET MPOU3BOJIUTEILHOCTh TPYAa B KOJIJIEKTHUBE.

4.B KaKMX CJIy4YasiX MOCJeICTBUA KOHPIMKTA CYNTAOTCH JUCPYHKIMOHAIBLHBIMU :
A) xorza KOH(JIMKT pa3pyLIMTEbHO BIUSET HA OPraHU3aLuIo;

b) koraa KOH(QIMKT BBISBISET PACCTAHOBKY CHJI B KOJUIEKTUBE;

B) koraa KOHQIMKT CTAHOBUTCS MOJIE3HBIM VISl YWIEHOB TPYAOBOIO KOJIJIEKTHBA U
OpraHH3alUHU B LIEJIIOM;

I') xorna KOHGIUKT CHUKAET MPOU3BOAUTEIBHOCTh TPY/1a B KOJJIEKTHBE.

5.YT10 TaKoe HHIU/ICHT :

A) peakiusi Ha KOHDIUKTHYIO CUTYAIUIO;

b) HecoBmaneHne HHTEPECOB CTOPOH;

B) oTkphbITast KOHQPOHTALIUA MEKY CTOPOHAMH;

I') ymiemiienre UHTEPECOB OJIHOM U3 CTOPOH KOH(DIUKTA.

6.YT0 OTHOCUTCSH K NMeJAroru4ecKuM crnocodam npeogoieHnusi KOH(PJIUKTOB :
A) cunoBoe pazbeAMHEHUE KOH(IUKTYIOIUX CTOPOH;

b) pa3pemienne koH(IMKTA 110 TPUTOBOPY CYa;

B) 6ecena, mpocrba, yoexxnenue, pa3bsicHeHne TpeOOBaHMIA K paboTe;

cTp. 56 u3 68



I') nepeBoa Ha npyryro pabOTy KOHPIUKTYIOMIMX CTOPOH.

7.B uem 3akJ/iI0uaeTcs WAeAIbHASI TAKTHKA MeHeIXKepa B cJIy4ae BOSHUKHOBEHUSI
KOH(pIMKTA :

A) ycTpaHuTh KOHQIHKT JIIOOBIM ITyTEM;

b) MeHemxep MODKEH yIpaBiIsiTh KOHGIUKTOM U 3PGEKTHBHO €T0 HCTOIb30BaTh;

B) nocraparbcst He BMeIIMBaTHCS B KOH(JIHKT;

') BepHO Bce BBILLIENEPEUUCIEHHOE.

8.B ueM, Ha Bam B3IJIsII, [JIABHOE OTJIMYHE BJIACTH OT JIMIePCTBA:

A) muaepoB Ha3HAYAET BHIIMICCTOSIIEE PYKOBOICTBO;

b) nunepcTBO OCHOBaHO HA TMYHOCTHBIX KaueCTBAX PYKOBOIUTEIIS;

B) nmunep 6omnee 3pdekTuBEH B OpraHu3aiuy 4eM MPOCTO BBIMIECTOSIINN PyKOBOIUTEIb;
I') nunep 6omnee r3ppekTuBHO ocyiiecTBIsAET (hopMaIbHOE PYKOBOACTBO.

9.Y10 siBJIsIEeTCH NIEPBOM CTAAMEH NIEPEroBOPHOIO mpouecca :
A) Hauano NeperoBOpoB;

b) npoBenenue npeaBapuTEIbHBIX KOHCYJIbTAIIUM;

B) npouecc npoBeaeHust NnEpEroBopos;

I') noaroroBka K neperoBopam.

10.YTo0 siBJsieTCS MEPBBIM LIATOM J1€JI0BOT0 O0IEHNS :
A) oOMeH KOMIUTMMEHTAaMHU U MOAapKaMu;

b) npexacraBienue CTOpoH Apyr APYTY;

B) B3auMHbIil 0OMEH TpeOOBAHUIMU;

I') BepHO BCeE BhIIIENIEPEYUCITICHHOE.

Ouenka Ilokazamenu oyenxu
3 Brimonueno 30-69 % tecta (3-6 BonpocoB).
4 Brimonneno 70-89 % tecrta (7-8 BonmpocoB).
5 Beimonneno 90-100% tecta (9-10 BomipocoB).

JupakTuyecKas eIMHALA A5l KOHTPOJIS:

1.10 kpenuTHBIE OAHKOBCKHE MPOTYKTHI

3ananue Nel (M3 TeKylero KOHTPOJIsi)

OTBeTUTH HA BOMPOCHI TeCTa (KaXKIbIH BOMPOC OIleHUBaeTcs B 1 6am).

1.YTo siBJIsIeTCS NMEePBOM CTa/uell MeperoBOPHOro mpoiecca :
A) Ha4aso NeperoBOpPoOB;
b) nmpoBenenue npeaBapuTENbHBIX KOHCYJIbTALIUN;
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B) nmpotiecc npoBeaeHust neperoBopos;
I') moaroroBka k meperoBopam.

2.B 4eM ri1aBHasi poJib MAaPKETHHI'Aa B CHCTEMe MEHEI)KMEHTA B OPraHU3aLMH :
A) MapKETHHT TIOMOTAET MOBBICUTH A(H(HEKTUBHOCTH YIPABICHYECKUX PEIICHUN ITyTEM
KOMILJIEKCHOT'O y4eTa MOTPEOHOCTEN PBIHKA;

b) MmapkeTunr momoraet 60J1e€ YeTKO BBISBISATh OCHOBHBIE OTPEOHOCTH MTEPCOHANIA;
B) mapkeTuHr moMoraeT Hajna)XMBaTh XOPOILIKUE OTHOUIEHUS C MPaBOOXPAHUTEIbHBIMU
OpraHamu;

') MapkeTHHT OKa3bIBAE€T XOPOIIYIO MOACPKKY IIPH HAOOPE HOBBIX COTPYTHUKOB.

3.YT10 sAIB/AAAETCH OAHOM M3 IVIABHBIX XaPAKTEPUCTHK ANOHCKOI0 ONbITA YIIPABJICHUSA
Ka4eCTBOM :

A) SIMOHIIBI aKTUBHO 3aMMCTBYIOT 3aa/IHbIA OMBIT KOHTPOJISL HAJl KAYECTBOM;

b) AnoH1bI nopyyaroT nNporecc KOHTPOIIs Hajl KAYeCTBOM IPABOOXPAHUTEIbHBIM OpPTraHaM;
B) B Slnonuu nponecc ynpapieHus: Ka4eCTBOM HUKOT/Aa HE 3aKaHUMBAETCS;

I') B AAnoHuu npouecc ynpapieHuss Ka4eCTBOM HUKOTJa HE HAUUHAETCS.

4.B yeM 3aKJII0YaeTCs IJIABHAS eJIb YIPABJIEHUSI PUCKOM :

A) nmony4eHre HAaMMEHbBIIIeH MPUOBLUTN TPU HAMMEHBIIIEM PUCKE;

b) nonyyenue HanbobIIeH MPUOBUTH TTPU ONITUMAIIEHOM YPOBHE PHUCKA;
B) nonyuenue HanOobIIeH MPUOBLIN MPU HAKOOJIBIIIEM PUCKE;

') BepHO BCe BBINICTIEPEUUCICHHOE.

5.B cucTteMe ynpaBJiieHUs KAKOW HMEHHO CTPAHbI HAau0oJiee Pa3BUT MATEPHAJIU3M :
A) I'epmanus;

b) CIIIA;

B) Poccus;

I') AAnonwus.

6.B yeM 3akJil0uaeTcs riaBHas UeJib YNPaABJIeHUS HHBECTHLHUSIMU :

A) makcumm3anus 3QPEeKTUBHOCTA HHBECTUIIMOHHOM JCSITEIIBHOCTH OpTraHU3AIINH;
b) Makcumuzanus ypoBHsi 00b€MOB MIPOJIaXK TOBAPOB OPraHU3aINY;

B) MakcuMu3anuss KOMMEpYeCKOl AeSITeTLHOCTA OpTaHU3alliH;

') MakcuMu3anms KanuTaau3anuu GOHIOB OPTaHU3AIINH;

7.0TMeTBhTE JUIITHUA MYHKT B OCHOBHBIX TPeOOBAHMSX K MeHEKepPY B CHCTEMeE
ynpasienus CIIA :

A) monuTHYECKasi TpPaMOTHOCTb;

b) 3apaBsiii cmbIcH;

B) 3nanue nena;
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I') cnocoGHOCTH TOBOAUTH HAYATOE ACJIO O KOHIIA.

8.Kak Jsiyuie Bcero pasMecTHTh CTYJIbS B KOMHAaTe /Il IPOBeJAeHHS N1epPeroBopos :
A) ozt IpsIMBIM YIJIOM;

b) criuHo# ApyT K Apyry;

B) BOKpyr cTONa pyKOBOAMTEIIS;

I') psaom apyr ¢ agpyrom.

9.0TMeThTE JHMIIHUHA MYHKT B CIIMCKE YACTHBIX NMOKa3aTeaeH 3(p(PeKTUBHOCTH
MEHEe/>KMEHTA :

A) Temn pocTta IpOU3BOAUTEIBLHOCTH TPY/A;

b) MarepuanoeMKocTh NPOAYKIIHH;

B) dponnootrnaua;

I') 06beM npon3BoOCTBA.

10.Kakoii U3 HHKenepeYrCJIeHHbIX (PAKTOPOB OTHOCHTCH K BHEIIHUM (paKTOpam
3¢ ¢eKTUBHOCTH yIIpABJICHHS :

A) 060JI€3HU PYKOBOJUTENEH U COTPYITHUKOB;

b) iporyiibl pabOTHUKOB 0€3 yBaXKUTEIHHBIX IPUUNH;

B) akTHBHAs MOJINTHKA KOHKYPEHTOB;

I') npon3BOACTBEHHBIE KOH(IIUKTBHI.

Ouenka Ilokazamenu ouyenku

3 Brinmonneno 30-69 % tecra npaBuiibHO (4-6 BOIPOCOB).
4 Brinmonueno 70-89 % Ttecta npaBuibHO (7-8 BOIPOCOB).
5 Brimonaeno 90-100% tecta mpaBuibHO (9-10 Bompocos).

JupakTuyeckasi eIMHAULA A5l KOHTPOJISA:

2.1 YopaBasTh puckaMu U KOH(MIUKTaMH

3apanue Nel (M3 TeKylero KOHTpOJIsi)

Pemnrts 3anauy:

OnpenenuTs CPeHEr00BYIO CTOMMOCTh OCHOBHBIX (DOHIOB MPEANPUATHSL, €CIU
M3BECTHO, YTO NnepBoHavasibHasi crouMocTb Od Ha Hauvano roga 3900 Teic. pyoseil. B
TedeHue roaa ObuTo BBeIeHO B dkciuryatanuio O® Ha cymmy 600 Thic. py06. CTOMMOCTH
BbIOBIBIIX OD paBHa 200 ThIC. py0. [Ipo10KUTETEHOCTD KCIITYaTallMd OCHOBHBIX
(GOHIOB COCTaBISET JJI BBOJUMBIX 8 MECAIEB, /IS BHIOBIBIIUX 10 MecsIes.

Ouenka Ilokazamenu ouenku
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3ajaya peleHa MpaBUIbHO, B pacue€TaxX UCMOJIb30BAHO, HAITPUMED,
200 TbIc.py0. BMecTo 200000. 3agada He odopmiieHa: HET AaHO,
dbopmy amst pacuera.

4 3anava pelieHa npaBuibHO. 3agada He 0(OpMIIEHA: HET JaHO,
YKa3aHO cpa3y pelIcHHUE.
5 3aaya pelieHa npaBuwiIbHO. 3aja4da opopmileHa: €CTh JaHO, (HOPMYIIbI

HJ pacucTa, OTBCT.

JupakTuyecKkasi eIMHALA A5l KOHTPOJIS:
2.2 [lppuHuMaTh 00OCHOBAHHBIE pELICHUS
3amanue Nel (M3 TeKyuero KOHTPOJIsi)
Pemuth 3amauy:

OrnpenenuTs Moka3aTean peHTadeIbHOCTH MTPOU3BOJICTBA (OOIIYI0, pACYUETHYIO) IIPU
yclioBuM: BenmnurnHa 6amancoBoi mpubsut 800 ThIC.py0., CPETHETOT0BASI CTOUMOCTh
OCHOBHBIX MIPOU3BOJICTBEHHBIX POHIOB — 9600 ThIC.pyO., CpeIHET0/10Bas CTOUMOCTh
HOPMHUPYEMBIX 000POTHBIX CPEACTB COCTABISIET 35 % OT CTOMMOCTH OCHOBHBIX (DOH/IOB;
0CBOOOK/IAOTCS OT IJIATHI MPOU3BOJCTBEHHBIE (OHIBI HA cyMMy 450 ThiC.pyO., TU1aTa 3a

MPOLIEHTHI KPaTKOCPOYHOTo 6aHKoBcKoro kpeauta 200 Toic.pyo.

Ouenka

Hokazamenu OUEHKU

3

3ajada peleHa 4aCTUYHO: ONpeAesICH MPaBUILHO XOTs Obl OJIMH U3
nokasaresieid. 3ajjaya He opopmIiIeHa: HEeT J1aHo, GOopMyJT JIJIsl pacuera,
OTBETA.

4 3amaua perieHa npaBUIbLHO (OmpeneNieHbl 00a mokasarens). 3agadya He
odopMIiIeHa: HET 1aHO, YKa3aHO Cpa3y pelicHue.
5 3ajaya peleHa npaBuwibHO. 3aada oopmIiIeHa: €CTh J1aHO, (HOPMYIIbI

AJI1 pacdcTta, OTBCT.

JAnpakTuyeckasi eIMHULA JJI51 KOHTPOJIA:

2.3 BricTpanBaTh TpaeKTOpUH MPOPECCUOHATBHOTO U TUYHOCTHOTO PA3BUTHS
3ananue Nel (M3 TeKylero KOHTPOJIsi)

[Tpoectn SWOT-ananu3 mobdoro npeanpustus r. Mpkyrtcka.
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Tabauuya SWOT-aHanvsa—obuee npegcrasneH1e

NonoxuTensHele dakTopb OTpuuarencHble paKTopbl
Strengths - Weaknesses — cnabbie
BHyTpeHHMe daKTopsl
CH/IbHBIE CTOPOHBI CTOPOHbI
Opportunities - Threats —
BHewHwWe dpakTopkl BO3MOMHOCTH Yrpos3bl
Ouenka Ilokazamenu OUEHKU
3 BrisiBnenue 3-X CHIIBHBIX CTOPOH, 3-X CIA0BIX CTOPOH, 3-X

MOTEHIIMAIBHBIX BO3MOKHOCTEH U 3-X UMEIOIIUXCS yTPO3 Y
BBIOPAHHOTO MPEANPUATUS (MUHUMYM).

4
BrisiBnenue 4-x CHIIBHBIX CTOPOH, 4-X CJIa0bIX CTOPOH, 4-X
NOTEHIMAIBHBIX BO3MOXXHOCTEN U 4-X UMEIOLIUXCS YTPO3 Y
BBIOPAHHOTO MIPEANPUATHS (MUHIUMYM ).

5 BrlsiBiieHHE 5-X CMIIBHBIX CTOPOH, 5-X cla0bIX CTOPOH, 5-X

NOTEHIMAIBHBIX BO3MOXXHOCTEN U 5-X UMEIOLUXCS YTPO3 Y
BBIOPAHHOTO MPEANPUATHS.(MUHUMYM )

JAnpakTnyeckasi eIMHULA JJI51 KOHTPOJIA:

2.4 TlpumensaTs nHGOpPMAITMOHHBIC TEXHOJIOTUH B cpepe YIIPaBICHHS MPOU3BOICTBOM
3ananue Nel (M3 TeKylero KOHTPOJIsi)

Pemuts 3anauy:

OnpenenuTp Moka3arenu MPOU3BOAUTEIIBHOCTH TPYAA: CPEAHET0I0BOM, CPEHETHEBHOU U
CpeaHEeYacoBOM, €CJIM 3a ToJ1 MPOAYKIIMU BeipaboTano Ha cymmy 12000 Thic.pyo.,
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CpeAHECIUCOYHAs YUCIEHHOCTh pabounx — 380 yenoBeK, KOJIUUECTBO pabouuX THEH B
rony 204, a¢pexTuBHasI MPOAOIHKUTENIBHOCTh paboyero AHs — 8§ .

Ouenka Ilokazamenu ouenku

3 3asava perieHa mpaBuIbHO, B pacuyeTax MCII0JIb30BaHO, HAIPUMED,
200 TeIc.py0. BMecTo 200000. 3agada He odopmiieHa: HET JaHO,
dbopmy nms pacuera.

4 3anaua pelieHa MpaBuiIbHO. 3a7ada He 0OpMIIeHa: HET JaHo,
yKa3aHo cpazy pelleHuE.

5 3amaua pemieHa nmpaBuiIbHO. 3a1a4a ohOpMIICHA: €CTh TaHO, (POPMYITBI
JUTSl pacyeTa, OTBET.

JIuaakTHyecKas eIMHNLA A5l KOHTPOJISA:

2.5 CtpouTh CUCTEMY MOTUBALIMK TPY1a

3amanue Nel (M3 TeKylero KOHTPOJIsi)

Pemurs 3anauy:

OO6muit 06beM Tpy03aTpat Ha rogoBo Beimyck npoaykiuu (ACIT) — 650000 Hopmo —
yacoB. [InanoBelit 00bem Beimycka JICIT —220000kxy6.M. DakTHuuecKkue Tpya03aTpaThbl Ha
BBITYIIEHHYI0 NpoAyKIuio — 645000 ven.-u. dakTtruecku BoiyeHo mwmrt — 195000
Ky0.M. OnpeenuTs INIAHOBYIO U (PAKTUYECKYIO TPYA0eMKOCTh 1 KyO.M muut. Crenathb
BBIBOJI.

Ouenka Ilokazamenu OUEHKU

3 3ajaya peleHa npaBWiIbHO, B pacueTaxX UCMOJIb30BAHO, HAITPUMED,
200 TbIc.py0. BMecTo 200000. 3agada He odopmiieHa: HET AaHO,
dbopmy nis pacuera.

4 3ajada pelleHa npaBwibHO. 3aaya He 0)OpMIIEHA: HET JIaHo,
yKa3aHo cpa3y pelleHHUE.

5 3anaua pelieHa npaBuibHO. 3a7a4a ohopMIIeHA: €CTh TaHO, POPMYIIbI
JUTS pacuera, OTBET.

JupakTuyeckasi eIMHULA 151 KOHTPOJIS:

2.6 YpaBasaTh KOHMIUKTaMU

3apanue Nel (M3 TeKyero KOHTpOJIsi)

Pemnrs 3anauy:

OnpenenuTs ce0ECTOMMOCTh TOBAPHOM MPOAYKIMH U 3aTPaThl HA 1 TOHHY MPOIYKLIHUH 110
CJIEIYIOILUM JaHHBIM:

[Inanupyetcs rogosasi BeipadoTka mpoaykiuu A - 2200 T

3aTpaThl COCTaBSAT, THIC. PYO.
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1. Ha ocHoBHOE chipbe - 15080,49

2. IIpouee ceipbe - 3612,42

3. TpaHCHOPTHO - 3arOTOBUTEINIbHBIE (HAKIAAHBIE) pacX0abl COCTABISIOT 1,15% ot
CTOMMOCTH OCHOBHOT'O U MPOYETO ChIPhS

4. YniakoBOUYHBIE MaTepHAIIbI - 2566,74

5. DAeKTpo3HEPTus TeXHoJorudeckas - 949,69

6. TOIJIMBO TEXHOJIOTHUECKOE - 829,75

7. 3apriyaTa OCHOBHASI M IOMIOJIHUTEIbHAS TPOU3BOACTBEHHBIX pabounx - 3593,59
8. OTumcIeHUs OT 3apIUIaThl COCTABIAOT 26,2% OT CyMMbI OCHOBHOM M JIOTIOJIHUTEILHOU
3apIuiaThl

9. O6menpon3BOACTBEHHBIC pacxoabl cocTaBsaOT 100% OoT cyMMBbI OCHOBHOM U
JOTIOJTHUTEJIbHOM 3apIiaThl

10. OO01exo034icTBEHHBIEC PacXxo bl COCTaBIAIOT 150% OT CyMMBbI OCHOBHOM U
JOTIOJIHUTEJIBHOM 3apIuiaThl _

11. KomMmepueckue pacxofsl (pacxosl MO JOCTaBKE) COCTaBIAOT 7,2% OT
MIPOU3BOJICTBEHHON C€0E€CTOMMOCTH

Kanexkynamua ceGecTOHMOCTH NPOIYKIIHH

HauMmeHOBaHHe H3IeTHI
3aTpaThl HA BEChH
BBIITY CK,
TeiC. pyi.

HauMeHOBaHHE 3aTpaTsl Ha 1 T,

py6.

e

. DcHOBHOS ChIPEBEC

| ]

. ITpodee cRIpEe

. TpaHCIOPTHO — 3ar0TOBHTEIBHEIE (HAKTATHBIE) PACXOIBI

. ¥TAKOBCIHEIE MATEPHAIEI

17 S Y

= 3JEI&TPG'3HEP1'H‘FI Ha TEXHOTOTHIECKHE HYAIEI

. OTITHED HA TEXHOIOTHISCKHE HYEIE

=]

. 3apIUlaTa OCHOBHAA H JOIOIHHISIbHAA [P 0H3BOICTBEHHEIX
aboqHx

8. OTHHCIeHHA OT 3apPIUIaTE]

9,00 MeHpPOHIBOACTEEHHBIE PACX0IB

10. O6mexozaficTEeHHEI® HY &L

11.IIpoH3EOACTBEHHAA CeBecTOHMOCTE

12. KoMmMepdeckHe pacxolsl

13. IloaHas cefecTOHMOCTE

Ouenka Ilokazamenu ouyenku

3 3amaua pelieHa YaCTUYHO: 3aroJHEeH cTooel "3aTpaTsl Ha BeCh
BBIITYCK".
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CTOJIOIA, CJIeTIaH BBIBOJI 10 PEIICHHOM 3aa4e.

4 3ajada pelreHa MoJHOCTHIO: IPOU3BEICHBI PACUETHI M 3aITOJTHEHBI 00a
cToJoI1a.
5 3amaya perreHa MOJTHOCTHIO: TIPOU3BEACHBI PACUETHI M 3aITOJTHEHBI 002

JAunakTnyeckasi eIMHULA JJI51 KOHTPOJIA:
2.7 BnageTh 3TUKOM 1eTOBOTO OOIIEHUS
3ananue Nel (M3 TeKylero KOHTpOJIsi)
OnpenenuTh MokaszaTesb POHIO0TAAYH O MPEANPUITHIO U €T0 U3MEHEHHE B OTYETHOM

roJly 110 CPaBHEHMIO ¢ Oa3MCHBIM Ha OCHOBAHUH CIEIYIONINX UCXOIHBIX JaHHBIX:
bazoBblIii roj OTueTHBIN TO
["onoBoit |Cpeaner |Croumoc [["'omoBoii [BBog OD Bri0biTHe OD
BBIITYCK I1j0/10Bast ¢ [Th O®D Ha|BBITYCK I Cymma, |/lara Cymma, |[dara
POAYKIHU [TOUMOCT (KOHCI] POAYKIH |MITH. BBOJIA MIJIH. BBIOBITHS
u, MaH. [p OD, [rox;a, 1, MIIH.  [py0. pyo.
pyo. MJTH. MUJTH. pyo.
pyo. pyo.
1 Bap. 15,0 6,25 6,5 16,5 0,6 1 wrons 10,09 1
deBpans
2 Bap. 42,0 14,5 15,0 46,2 1,0 1 mapta [0,21 1
neKaops
Ouyenka Ilokazamenu oyenku
3 3ajayva pelreHa 4aCTHYHO: ONPEACIICH IPaBUILHO XOTs OBl OJMH U3
roKaszaresiei, B pacueTax UCIIOIb30BaHO. 3a1adya He oopMIIeHa: HET
naHo, hopMyJI JIsS pacdeTa, OTBETa.
4 3agaua peleHa npaBwiIbHO (OTpeieeHbl 00a mokas3aress). 3ajada He
odopmIieHa: HET JaHO, YKa3aHO Cpasy pelIeHUE.
5 3amaua perieHa npaBuiIbHO. 3aa4a ohopMIIeHA: €CTh TaHO, POPMYIIBI

HJIs1 pacdcTa, OTBCT.

JupakTudyeckas eJMHHUNA A1 KOHTPOJIA:
2.8 Opranu3oBbIBaTh pabOTy KOJJIEKTHBA U KOMaH/1bl

3apanue Nel (M3 TeKyero KOHTpOJIsi)

Pemnrs 3anauy:

ToBapnas npoaykius B onToBbIx HieHax 7500 Toic.py0. CebecTouMOCTh TOBApHOI
npoaykuuu 6800 teic.py0. [IpuObuib OT BHEpeann3oBaHHBIX onepauuii — 150 TeIc.pyo.
Onpenenuts MpUOBLIb OT peAIU3alMU MPOIYKIIMH OCHOBHON JAESITEIbHOCTU MPEITPHUSITHS,
00111y10 0aTaHCOBYIO IPUOBLIb MPEAPUSATHUS.
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OMBHKa Hlokazamenu OUEHKU

3 3anava pelleHa YaCTUYHO:OIPeIeNIeH TPABUIBHO XOTsI Obl OJIUH U3
nokaszaTesei, B pacueTax UCIoyib30BaHo, Hanpumep, 200 Toic.pyoO.
BMmecTo 200000. 3amaua He ohopmieHa: HET 1aHo, OpMYIT TSt
pacuera.

4 3amaua peleHa npaBUIbHO (OmpeneneHbl 00a mokasarens). 3agadya He
oopMIiieHa: HET 1aHO, YKa3aHO Cpa3y pelIeHUeE.

5 3afada peleHa npaBuwiIbHO. 3aaua oopmIiIeHa: €CTh J1aHO, (hOPMYIIbI
JUIS pacuera, OTBET.

JuaakTuyeckasi eIMHULA JAJIsl KOHTPOJIS:

2.9 B3aMMOIEHiCTBOBATH C KOJIJIETAMH, PYKOBOJICTBOM, KIIMEHTAMHU B XOJI€
poeCcCUOHANILHOM JESITEIIbHOCTH

3ananue Nel (M3 TeKymero KOHTpOJIsi)

PaccuuTaTh cenbHYI0 paclieHKy Ha yCIIyTH U 3apab0oTOK pabOTHUKA 3a MECII, €Clin
TEXHOJIOTUYECKUM MPOIECC OKa3aHUS YCIYTH COJIEPKUT TP OMEPallUU C 3aTpaTaMu
BPEMEHH COOTBETCTBEHHO: 5,6 MuH., 4,3 MuH., 3,2 muH. PaGoTHuk O6cyxuBaet 77
KJIMEHTOB B JIeHb. 3a Mecsll oH oTpadotan 27 nueit. Pa3psin pabot 4-wiil. Tapudnas craBka
cAeJNblIMKa epBoro paspsaa 26,2py06./dac, TapuHsiii koappuuueHt 4-ro paspsana 1,6.

Oueuka Ilokazamenu OUEHKU

3 3ajayda pelleHa YaCTUYHO: OMPEEsICH IPaBUIbHO XOTsI Obl OUH U3
MoKasaresied, B pacueTax UCIoJb30BaHo. 3a/1aua He opopMiIeHa: HET
naHo, popmyn it pacyeTa, OTBETA.

4 3aiada peleHa npaBwiIbHO (OIpeieieHbl 00a mokas3aress). 3ajada He
oopmiieHa: HET JaHO, yKa3aHO cpa3y pelICHHE.

5 3amaua perieHa nmpaBuiIbHO. 3a7a4a ohOpMIICHA: €CTh JaHO, POPMYIIBI
JUTSl pacyeTa, OTBET.

JuaakTuyeckasi eIMHAULA JAJIsl KOHTPOJIS:

2.10 BpIsSBAsATH JOCTOMHCTBA U HEJOCTATKH KOMMEPUECKOU Hien

3aganue Nel (M3 TeKylero KOHTPOJIsi)

Onpenenuts 3apabOTHYIO IUIATY MIPOJABIIOB 32 MECSIl — CEHTIOph U OKTSI0pb. B mtaTe
MarasuHa 4 npojasia,2 MpoaaBLa UMEIOT NEepBbIN pa3psan,l — Tpernii, 1 - BTOopoil.B
COOTBETCTBHH C MOJOKEHUEM 00 OIIaTe TpyAa MPUMEHSETCs clieqbHas (hopma OriaThl
TpyJa IPOJABLIOB B MPOLIEHTaX OT 00bema peanuzanuu. PakTuueckuii 00beM peain3auu
TOBapa 3a ceHTA0ph cocTaBuil 650 ThIC. py0., 3a OKTSIOpb 560 ThIC. pyO.. 3apaboTHas miata
MPOJIaBIIOB ycTaHaBIuBaeTcs B pasmepe 10% ot oobema peanuzanuu. KosddumumeHTs
TPYJOBOI'0 YYacTHUsl COCTaBWJIM: Y IIEpBOTo npojasua 1ro paspsaa 1,5,y Broporo
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npoaasia lro paspsaa 1,45,y npogasua 2ro paspsga 1,3,npomasua3ro paspsaa 1,1.

Ouenka Ilokazamenu ouenku

3 3ajayda pelleHa 4aCTUUHO: OMPEesieH IPaBUIbHO XOTs Obl OJMH U3
noKa3aTelseil, B pacueTax UCIOIb30BaHo. 3a1aya He oopMIIeHA: HET
naHo, GopMyIl AJis pacueTa, OTBETA.

4 3amava peleHa npaBuiIbHO (OmpeaeneHbl 00a nokasarens). 3ajaya He
oopMIiieHa: HET 1aHO, YKa3aHO Cpa3y pelIeHUeE.

5 3amaua pemieHa nmpaBuiIbHO. 3a1a4a ohOpMIICHA: €CTh TaHO, (POPMYITBI
JUTS pacyeTa, OTBET.

I[I/II[aKTI/I'-IeCKaﬂ ¢IMHMAIA 11 KOHTPOJIA:

2.11 npe3eHTOBaTh UIEH OTKPBITHS COOCTBEHHOTO Jieja B MPo(heCcCUOHATBHOM
NS TENbHOCTU

3amanue Nel (M3 TeKylero KOHTPOJIsi)
Onucath CTpaTeruio OTKpbIBaeMoro ousHeca - marazuna "Komrmiekryromue s [TK" .

Ouenka Ilokazamenu ouenku

3 Onrcanue CTpaTerum.

Onucanue cTpareruu, NosiCHEHUE BHIOOPA, YKa3aHUE IPEUMYIIECTB.

5 OnucaHue cTpareruu, NosicCHeHUE BbIOOpa, yKazaHUE IPEUMYILECTB U
BO3MOYHBIX HEJJOCTATKOB.

JupakTuyecKas eIMHALA A5l KOHTPOJIS:

2.12 paccuuThIBaTh pa3Mepsl BBIILIAT 10 MPOLIEHTHBIM CTaBKaM KPEAUTOBAHUS
3aganme Nel (M3 TeKyLero KOHTpOJIs)

Hanucats pe3tome 1o roroBoMy Ou3HeC-IIIaHy.

Ouenka Ilokazamenu ouyenku
3 B pestome onmcano 3-4 myHkTa
4 B pestome onucano 5-6 myHKTOB
5 B pe3tome onmcano Bce 7 MyHKTOB

JAnpakTuyeckasi eIMHULA 1JIS KOHTPOJIA:
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2.13 onpeaensaTh HHBECTUITMOHHYIO TIPUBJICKATEIIFHOCTh KOMMEPUYECKHUX UICH B paMKax
podeCCUOHATIBHOM JIeSITEIbHOCTH

3apanue Nel (M3 TeKylero KOHTpOJIsi)

Pemute 3amauy:

OrnpenenuTs Moka3arean peHTadeIbHOCTH MTPOU3BOICTBA (OOIYI0, pAaCYUETHYIO) IPU
yclioBuM: BenmmunHa OamancoBoi mpubsutr 800 ThIC.py0., CPETHETOT0BASI CTOUMOCTh
OCHOBHBIX MPOU3BOJICTBEHHBIX (POHIOB — 9600 ThIC.pyO., CpeIHET0/10Bas CTOUMOCTD
HOPMHUPYEMBIX 000POTHBIX CPEACTB COCTABISIET 35 % OT CTOMMOCTH OCHOBHBIX (DOH/IOB;
0CBOOO0XKIAIOTCS OT IJIATHI MPOU3BOCTBEHHBIE (OHIBI HA cyMMy 450 ThIC.pyO., TU1aTa 3a
MPOLIEHTHI KPaTKOCPOYHOTo 6aHKoBcKoro kpeauta 200 Toic.pyo.

Ouyenka Hokazamenu oyenxku
3 OmnpeneneHue o01IeH Wik pacueTHONW PEHTAa0eTbHOCTH.
4 OmnpenencHue o0IMIeH M pacueTHOW PEHTA0SILHOCTH.
5 Onpenenenue oOmel U pacueTHO# peHTadepHOCTH. COCTaBIICHHE
BBIBOJIA I10 pelIeHUro 3a1aun. OpopMiIeHHE BCEX pacUCTOB.

JupakTuyecKkas eIMHALA A5l KOHTPOJIS:

2.14 onpenensaTb UICTOYHUKU (PUHAHCUPOBAHUS

3amanune Nel (M3 TeKyliero KOHTPOJIsi)

OxapakTepu30BaTh 3TUUECKUE TPUHILIUIBI BeICHUSI OM3HECa (CEMb MPUHIIUIIOB).

Ouenka Ilokazamenu oyenku

3 JlaHbl XapaKTepUCTUKH JIFOOBIX 4 IPUHLIUIIOB U3 CIETYIOIINX:
4 JlaHbl XapaKkTEpUCTUKHU JHOOBIX 5 MPUHLIUIIOB U3 CIETYIOIIUX:
5 JlaHbI XapaKTEPUCTUKHU JTHOOBIX 6-7 MIPUHIIMIIOB U3 CJICTYIONTUX:

JluaakTuyecKkas eIMHULA A1l KOHTPOJISA:

2.15 mpe3eHTOBaTH OU3HEC-UCIO

3apanue Nel (M3 TeKyero KOHTpOJIsi)

VYcnosue. Komnanust uMeeT BO3MOXHOCTb peajgn30BaTh HECKOJIbKO MHBECTUIIMOHHBIX
npoeKToB. JIuMuT (pruHaHCUpPOBaHUS, BBIACICHHBIN AJI pealu3aluy MPOEKTOB, COCTABIISAET
250 muH. py0. McxoiHbIe TaHHbBIE IPEICTaBICHbI B Tabauue 1.

Hcxonnpie nanHble
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lMNokasatenn [poeKkTbl

1 2 3 4 5 6 7
Beipy4ka oT peann3ayum, 120 | 65 | 50 | 55 | 68 | 77 | 32
MAH. py6.
Obwenpovn3BoACTBEHHbIE 29 10 | 18 | 15 | 10 | 10 5
3aTparbl, MAH. pyb.
OT4ynCcneHna Ha counaneHble 8 10 3 3 5 6 2
HY>XAbl, MNH. pyb.
3aTpatel Ha Cbipbe K 41 15 | 15 | 12 | 15 | 22 8
MaTepuanbl, MAH. pyb.
3aTpaTtel Ha onnaty Tpyaa, 17 15 10 15 17 18 6
MAH. pyb.
[poywe 3aTpaTtsl, MAH. pyb. 5 10 2 5 3 4 4

3ananue:

1) Ucnionn3yst METONT «3aTpaThI-IPUOBLILY, HA OCHOBE JTAHHBIX, IPUBEICHHBIX B TAOIUIIE,
OTIpeNIeTUTh Hanbosiee MPeOUYTUTEIbHBIN MOPTQETh MPOEKTOB.
2) PaccunTaTh ero cymMmapHbi€ 3aTpaThl U MPUOBLIH.

Ouemca Ilokazamenu OUEHKU

5 3ajaHye BBIIOJIHEHO TOJIHOCTEIO.

3az[aHHe BBIITOJIHCHO ITIOJIHOCTB, C HEOOJILIITUMHU OIIHOKAMH.

3 3aﬂaHI/I€ BBITNIOJTHEHO C 3HAYNUTECILHBIMU OIIMOKAMH.
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