IlepeyeHb TeOpeTHYECKUX U MPAKTUYECKHUX 3a[JaHUN K
g pepeHUMPOBAHHOMY 3a4eTy
1o OIL.09 MenexxkmeHT B 1po¢)eCCHOHAIBLHOM e TeJIbHOCTH
(3 kypc, 6 cemectTp 2024-2025 yu. r.)

®opma koHTpoJs: [Ipaktuueckas padora (Ompoc)
OnucaresibHas YacTh: [1o BEIOOPY BBHIMOIHUTE | TeOopeTHUECKOe 3ajaHre U | MpakTHIecKoe 3aqaHue

IlepeyeHb TeopeTHYECKUX 3aJAHUI:
3ananmne Nel

OTBeTUTH Ha BONPOCHI TECTa (KAXKIBIA BOMPOC OlleHUBaeTcs B 1 Oain).

1. Yopasienue — 310:

1) npouecc mIaHUPOBAHUS, OPraHU3ALUN, MOTHBALIUU M KOHTPOJIS,, HEOOXOAUMBIE ISl TOTO, YTOOBI
c(pOopMyIMPOBATH U JOCTUYB LIEJIEH;

2) 0coOBIl BUJT ACATEIHHOCTH, MPEBPAIIAIONTNN HEOPTaHU30BAHHYIO TOJITY B 3PGEKTHBHO H
LeJIEHAPABICHHO Pa0OTAOUIYI0 IPOU3BOICTBEHHYIO TPYIIILY;

3)3¢dexTHBHOE U TPOU3BOIUTENHLHOE JOCTHKEHHE TIeIeH PePUATHS TIOCPEACTBOM IIJIAHUPOBAHUS,
OpPTraHM3alMM U JIUIEPCTBA PYKOBOJUTEIIS.

2. MeHe;KMEHT — ITO:

1) mporecc miIaHupOBaHUs, OPraHU3aIKi, MOTUBALIMH U KOHTPOJISL, HEOOXOIUMBIE IS TOTO, YTOOBI
c(OopMyIHPOBATH U JOCTUYD IIEJICH;

2) 0coOblIii B IEATETHHOCTH, IPEBPAILAIOIINNA HEOPraHU30BaHHYIO TOJIY B 3(p(PeKTUBHO U
IeJICHANIPaBIEHHO pabOoTaIOMIYIO TPOU3BOACTBEHHYIO IPYIIILY;

3) addekTrBHOE U TPOU3BOAUTENBHOE JOCTIXKEHUE LENeH MPeaPHUAITHS TOCPEICTBOM IJIaHUPOBAHUS,
OpraHU3alNK U JTUJEPCTBA PYKOBOIUTENS.

3. K10 siBJIsieTcsl pOIOHAYATbHUKOM KJIACCHYECKOI IIKOJIbI MEHEIKMEHTA:
1)Y. bebumx;
2)M. Bebep;

3) @. Teitnop.



4. llepBblii y4eOHHNK 10 YIIPABJIEHHIO ObLJI HANIMCAH AHIVIMHCKUM npeanpuHumareseM M. Bebepos
B:

1)1850;
2)1790;
3) 1832;

5. K10 ABTOP 3THUX CJIOB: «anaBneHne —3T0 UCKYCCTBO 3HATH TOYHO, UTO MPEACTOUT CACIATD U
KakK 3TO0 ¢a¢ejJaTb CaMbIM J€IIE€BbIM U HAWJTYYIIUM cnocooom»?

1)Y. bebumx;

2) M. Bebep;

3) ®. Teitnop.

6. Kakue Ob1BaloT BH/ABI pa3jeeHus TPya MeHeIKepoB?
1) dbyHKIMOHATBEHOE;

2) rOPU30HTAIILHOE;

3) BepTUKAIBHOE;

4)npsimoe.

7. CKoJIbKO CylIeCTBYET HEPAPXHMUYECKUX YPOBHEH MeHeIKMeHTa?
1)5;

2)3;

3)9.

8. K10 oTHOCHTCH K Cpe/lHEMY YPOBHIO MeHe1KepoB?

1) 3amecTuTeny,

2) pyKOBOAUTEIHN MOAPA3ACIICHUIN;

3) pyKOBOAMTEIHN TPYIIIL.

9. DyHKUMHU MEHEI)KMEHTA ObIBAIOT:

1) oOuue, UHOAUBUYATIbHBIE;
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2) rpynnoBble, cienupuyeckue;

3) KOHKpETHbIE, pAaCIIMPEHHBIE;

4) mpaBWJIBHOTO OTBETA HET.

10. Bei0epure npaBu/ibHbIe (YHKIMU MEHEIKMEHTA:

1) nmianupoBaHue;

2) KOOJUHUPOBAHUE;

3) pacmpeneneHue;

OTBETUTHh Ha BONPOCHI TECTA (KaXKIbI BONPOC OlleHUBaeTcs B 1 6awn).

Ouenka |[loka3zarenu oueHku

5 Brimonueno 90-100% tecta mpaBuiibHO (9-10 Bompocos).
4 Brmonneno 70-89 % tecta npaBmibHO (7-8 BOIPOCOB).

3 Brimonueno 30-69 % Ttecta npaBuiibHO (4-6 BOIPOCOB).
3apanmne Ne2

OTBeTUTH Ha BONPOCHI TeCTa (KaXXIbIi BONPOC oLeHuBaeTcs B 1 6am).

1. IlmanupoBanue — 3T0:

1) yHpaBJICHUCCKAasd ACATCIbHOCTD, OTPAKCHHAA B IIJIaHAX U (bI/IKCI/Ip}/'I-OIJ_Ia}I 6yz[ymee COCTOSIHHUC
MCHC/PKMCHTA B TCKYIIICC BPCMI;

2) nepcrneKTUBHAs OPUEHTALMA B paMKaxX pacro3HaBaHUs MPoOJIeM pa3BUTHS;

3) o0OecrnieueHue 1eIEeHANPaBICHHOIO Pa3BUTHS OPTaHU3AlUY B LIEJIOM U BCEX €€ MOpa3ieIeHH.

2. CopmyupyiitTe 321241 IVIAHUPOBAHUS:

1) nepcriekTUBHAsI OpPUEHTALIUS B paMKaX paclio3HaBaHUs MMPOOJIEM pa3BUTHUS;

2)o0ecnieueHne LeJIEHANPaBIEHHOTO Pa3BUTHS OPraHU3aLUK B LIEJIOM U BCEX €€ MOApa3/AeICHUN.

3)co3nanue 6a3bl 111 3P PEKTUBHOTO KOHTPOJIS IIyTEM CPaBHEHHUS MTOKa3aTeleH.

3. ITo ¢popme ni1anupoBaHue ObIBAET:
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1) TakTHYECKOE;

2) KOHKpPETHOE;

3) mepCcreKTUBHOE.

4. Heo0XxoaMMOCTh IUIAHUPOBAHUS 3aAKJII0YAETCS B ONpe/ieIeHUM:
1) KOHEYHBIX U IPOMEKYTOUHBIX LEJIEH;

2) 3a7a4, pelIeHre KOTOPHIX HEOOXOAMMO JIJIsl JOCTHIKEHHUS LIETIeH;
3) cpeACTB ¥ CIOCOOOB pelIeHUs 3a/1a4.

5. Ilpu kakoi ¢popMe IVIAHUPOBAHUS OCYLIECTBJSIETCH BHIOOP CPEICTB /ISl BHINIOJHEHHS Lesleil Ha
nepuoj ot 1 roga xo S ner?

1) nepcnekTUBHOE;
2) cpeIHEeCPOYHOE;
3) onepaTUBHOE.

6. Ilpn xaxoii opme MJIAHMPOBAHMS OCYILIECTBJISICTCS ONpeJeJIeHHe eJieil 1esiTeIbHOCTH Ha CPOK
OoJbLIe 5 ser:

1) nepcneKTUBHOE;

2) cpeaHecpOYHOE;

3) onepaTUBHOE.

7. Opranuszauus — 3T0:

1) mporecc miaHupOBaHus, OpraHU3alKi, MOTUBALIMHM U KOHTPOJISL, HEOOXOIUMBIE IS TOTO, YTOOBI
copMyIMPOBATH U JOCTUYD LIEJIeH;

2) 0coOblii BUJ IEATETBHOCTH, IPEBPAILAIOIINNA HEOPraHU30BaHHYIO TOJIY B 3(p(PEeKTUBHO U
LIeJIEHAIPaBIEHHO Pa0OTaOLIYI0 IPOU3BOICTBEHHYIO TPYIIILY;

3) 3T0 ynpaBieHYecKasl JeSTeIbHOCTb, OCPEICTBOM KOTOPOMl CUCTEMA YIIPABIIEHHSI TPUCIIOCA0INBACTCS
JUIsL BBITIOJIHEHUSI 33124, TIOCTABJICHHBIX HA 3Tare IUIaHUPOBAHUSL.

8. YcraHoB/ieHHe TOCTOSHHBIX M BPEMEHHBIX CBSI3eil Me/Ay BCeMH MOAPa3/ieIeHusIMU
OPraHM3alMU OCYILIEeCTBJIsIeT (PYHKIIUA:

1) nnanupoBaHus;
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2) opraHu3anuu;

3) KOHTPOJIAL.

9. BoiOepuTe 0OCHOBHbIE NIPHUHUMIIBI OPTaHU3ALMN MEHeKMeHTA:
1 )HenpepbIBHOCTS;

2) pUTMHYHOCTb;

3) HaJIEKHOCTH;

10. ®yHKIMHU AAMUHHCTPATHBHO-ONIEPATHBHOIO YIIPABJICHUS:

1) onpenenenue CTPyKTyphl NPEANPUSATHI;

2) nepuoaNYecKOoe WM HENPEPhIBHOE CPAaBHEHNUE;

3) ycTaHOBJIEHHE OTBETCTBEHHOCTH.

Ouenka |[loka3zarenu oueHku

5 Brimonueno 90-100% tecta mpaBmiibHO (9-10 Bompocos).
4 Brmonneno 70-89 % tecta npaBmiibHO (7-8 BOIPOCOB).

3 Boimonueno 30-69 % Tecta npaBuibHO (4-6 BOIPOCOB).
3apanmne Ne3

OTBeTUTH Ha BONPOCHI TeCTa (KaXXIbIi BONPOC oLeHuBaeTcs B 1 6am).

1.YTo npenycMaTpruBaeT MAPKETHHIOBBIN IOAX0 K MEHEIKMEHTY:

A) OpHeHTalHIo yIpaBisIoIei MOACUCTEMBI IPU PEILIEHUH JTI00bIX 3a7a4 Ha HOTPeOUTENs.
b) Opuenranuio Ha MOCTOSIHHOE BO300HOBIICHHE TPOU3BOJICTBA C MEHBILIUMHU 3aTpaTaMHu.
B) YcranosneHne HOpMAaTUBOB yNPABIEHUS 110 BCEM IIOJCUCTEMAM MEHEPKMEHTA.

F) Hepexon OT KaYCCTBCHHLIX OILICHOK K KOJIMYCCTBCHHBIM.

2.YT1o0 npeaycMaTpuBaeT a/IMHHHUCTPATUBHBIN NMOIX0 K MEHEeIKMEHTY:
A) OpHeHTalMIo yIpaBisIoIei MoACUCTEMBI IPU PEILIEHUH JTI00bIX 3a7a4 Ha NOTpeOUTENs.
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b) Opuenranuio Ha TOCTOSTHHOE BO30OHOBJIEHHE ITPOU3BO/ICTBA C MEHBIIUMU 3aTPAaTaMu.
B) PernamenTanus ¢pyHkiuii npas, 0053aHHOCTEH 1 HOPMATUBOB Ka4e€CTBA MPOTYKIIHH.

I') [lepexon OT Kaue€CTBEHHBIX OLIEHOK K KOJIHMYECTBEHHBIM.

3.Yrto npeaycMaTpuBaeT JMHAMHYECKHI MOJX0 K MEHEeXKMEHTY:

A) OpureHTalnuIo yrnpasisionei MoAcuCcTeMBbl IPH PEIICHUH JTI00bIX 3a/1a4 Ha OTPEOUTENS.
b) Opuenranuio Ha TOCTOSTHHOE BO30OHOBJIEHHUE ITPOM3BO/ICTBA C MEHBILIUMU 3aTPAaTaMHu.
B) Ilepexon oT KaueCTBEHHBIX OLIEHOK K KOJIMYECTBEHHBIM.

I') Ananu3 nponuion AesSTENHbHOCTH MPEANPUITHS U POrHO3 Ha OyayIee.

4.B yeM 3aKkja04aercs (l)yHKlIl’lﬂ MOTHBAIlUM B MCHC/I’KMECHTE:

A) Oxa3bIBaeT BIMSIHUE HA KOJIJIEKTUB B (hopMe OOy AUTEIbHBIX MOTUBOB K 60see 3 pekTUBHOMY
TpyAay.

b) YcranaBnuBaeT ctannapThl paboThl, a€KBATHO BOCIPUHUMAECMBIC COTPYIHUKAMHU.
B) Bo3Harpaxxiaet 3a TOCTHIKEHUE CTaHAapTa KauyecTBa PadOTHI.

I') OGocHOBBIBaET SKOHOMHUYECKYIO IIEIeCO00Pa3HOCTh PAaOOTHl OPraHU3AIIHH.

5.KTo siBJIsIeTCSI aBTOPOM «T€OPUH MOTHBALHI):

A) A.Macnoy.

b) A.Cmur.

B) U.beOGOumxK.

I') P.OysH.

6.B 4em 3aki04aercst pyHKIMA KOHTPOJISI B MEHEKMEHTe:
A) Ipouecc conocrapneHus HakTUUECKU JOCTUTHYTHIX PE3yJIbTaTOB C 3aIlJIAHUPOBAHHBIMHU.
b) Ycranosnenue crangapToB paboThl Uil COTPYAHUKOB.
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B) O6ocHoOBaHME YKOHOMUYECKOH 11EI€CO00Pa3HOCTH IEATEILHOCTH OPraHU3aIIuH.

I') BepHo Bce BblIEnIEPEUHUCTICHHOE.

7.1lepeuncianTe 3JieMeHTbI, KOTOpPbIe BXOAST BO BHELIHIOIO Cpely IPSIMOI0 BO3/1eHCTBHUS:
A) IlpaBuTenbCTBO, BOOPY>KEHHBIE CUIIBI CTpaHbl, napaameHT, CMU.

b) [Ipuponnbie KaTakIM3MBbl, MEXKTyHApPOIHAS 0OCTAHOBKA, OJIUTUYECKHE (PAKTOPHI.

B) Llenu, ctpyktypa, GyHKIIUHA, PYKOBOJICTBO OpTraHU3AIINH.

I') KnmuenTsl, nocTaBUIMKY, KOHKYPEHTHI, PO COI03bI, FOC.OpraHbl.

8.Ilepeunciure 3jieMeHTbl BHELIHEH cpeibl KOCBEHHOI0 BO3/IeCTBHSL:
A) KpuMuHanbHbIe 2JIEMEHTHI, YAHOBHUKU — KOPPYTIITHOHEPHI.

b) [IpuponHble KaTakIM3Mbl, MEXIyHApOAHAS U OJUTHYECKast 00CTaHOBKA, OOIIEe COCTOSIHUE
SKOHOMUKHU CTPaHBI.

B) KnuenTsl, nocTaBIIMKHA, KOHKYPEHTBI, TOC.OPTaHBbl.

I') Llenu, cTpyKTypsl, PyHKLIUH, PYKOBOJICTBO OPraHU3AIIH.

9.IlepeuncianTe 3JIeMEHTBI, BXOASIIHE B YIIPABJISIONIYI0 OJACHCTEMY BHYTPEHHEH Cpeabl
OpraHu3aumu:

A) KnueHTbl, OCTaBIIMKH, KOHKYPEHTBI, TPO(COI03bl, TOC.OPTaHbI.
b) Lenu, ctpykTypa, GyHKIUH, PyKOBOJCTBO OpraHU3al1u.
B) Pecypchl, nepconain, TexHosnorus, 000pyaoBaHue, CObIT.

I') BepHo Bce BblIETIEPEUHUCTICHHOE.

10.Kakue u3 BbIHICNECPECIUCIICHHBIX HPUINICCKUX JIMI MOKHO OTHECTH K HEKOMMEPYECKUM
OpraHu3anvsam:

A) IlonHBIE 1 KOMMaHIUTHEIC TOBApUIICCTBA.
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b) [lotpeburensckue KoonepaTUBbl, 6J1arOTBOPUTEIbHBIE OPraHU3AIIH.

B) OTkphIThIE U 3aKpBIThIE aKLIMOHEPHBIE 0OIECTBA.

I") O0miecTBa ¢ OrpaHUYEHHON M IOMOJHUTEILHON OTBETCTBEHHOCTBIO.

Ouenka |Iloka3arenu oleHKH

5 Brimonueno 30-69 % Tecta npaBuibHO (4-6 BOIPOCOB).
4 Brmonneno 70-89 % tecta npaBmibHO (7-8 BOIPOCOB).
3 Brimonueno 30-69 % Tecta npaBuibHO (4-6 BOIPOCOB).
3ananmne Ned

OTBeTUTH Ha BONPOCHI TeCTa (KaXKIbIi BONPOC oLeHuBaeTcs B 1 6am).

1. Uto Takoe OM3HeEC-IIaH

a) HeO6XOI[PIMLII>'I AOKYMCHT JJIs1 I[O6BIB8.HI/I$I ACHCT WJIN MOJIYUCHUS JIBI'OT.

6) Pabounii HWHCTPYMCHT, HO3BOH${IOLLII/II‘;I HnCCJICa0BaTh U OLICHUTDH 1000¢€ KOHKPCETHOC HAIIPaBJICHUC U
NEPCHCKTUBLI ACATCIBbHOCTH NPCAIIPUATHA UITU (i)I/IpMI)I Ha OIpCaACICHHOM PBIHKE B CJIOKHUBIINUXCA

OpraHnU3allMOHHO-OKOHOMHUYCCKUX YCIIOBUSAX.

B) Pa3BepHyTOE 000CHOBaHHE MTPOEKTA, JAIOIEE BO3MOXKHOCTh BCECTOPOHHE OLIEHUTH 3()(HEKTUBHOCTh
MIPUHATHIX PEUICHUH, INIAHUPYEMBIX MEPONIPUATHI, OTBETUTh HAa BOIIPOC, CTOUT JIM BKJIAa/IbIBATH ICHBIU B

JTAHHBIN IPOEKT.

r) Bee oTBeTsI BepHbIe.

2. Kakue nesn cieayer OTHECTH K IpoueAypam On3Hec - IVIAHUPOBAHUS

a) Pazpabotka cTpareruu pa3Butusi OuzHeca.

6) Onpenenenue TeHACHIUN pa3BUTUS OU3Heca.

B) JluBepcudukaius npoaykToB, paboT WK yCIyT.

r) MonenupoBanue OH3HEC-TIPOIIECCOB.

1) Bce BrlenepeuncieHHoE.
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3. YTto B nepByI0 o4epeab MHTEpecyeT BJajJe/bleB (AKIMOHEPOB)

a) O PEeKTUBHOCTD UCTIOIB30BAHUSI PECYPCOB.

6) [IpuObUIbHOCTH (YpOBEHBb PEHTA0EIbHOCTH HHBECTUPOBAHHOTO KaluTaa).
B) JINKBUAHOCTD.

r) Pacnpenenenue nmpuObLIN (IUBUACHIBI HA aKIIHIO).

1) PentabenbHOCTD (BaIoBOM, ONIEPAITMOHHON, YUCTOM) TPUOBLIH.

) PoiHOUHBIE MTOKa3aTe Iy (COOTHOILIEHUE IIEHbI aKIIUU U MPUObUIH, CyMMa aKTHUBOB Ha aKLHUIO).

4.11pu pa3padoTke KOHIENIMHU NPeINPUITHS, YTO J0JKHO ObITh BKJIIOYEHO B pa3jien
«XapaKkTepUCTHKA NMPeANPUATHS U CTPATErHsl €ro pa3BUTHSI» ?

a) Tonbko MaTepuaIbHBIC IIEIH.
6) TombKO CTOMMOCTHBIE LIETTH.
B) TonbKO coluanbHbIE EIH.

F) Bce NEPCUUCIICHHBIC BBIIIC.

5. Kakue NpeaAnoOCbIJIKHA J0/KHBI ObITH CO3JaHbI HA NIPECANPUATHH AJIAA YCIIECHTHOI'O
(l)yHKHHOHP[pOBaHHﬂ CHUCTEMBI IINTAHUPOBAHUA H IVIAHOBO-KOHTPOJBHBIX pacquOB?

a) KagpoBbie — TOTOBHOCTH PyKOBOJICTBA.
6) OpranuzalvoHHbIE — JieeciocoOHast OpraHu3alus yIpaBJIeHUs.

B) UHpopmarimonnsie — Hanuuue 3pPexKTUBHOr0 MHCTPYMEHTA JJ1sl cOopa, nepepaboTKu U nepeaadu
IUTaHOBO-KOHTPOJIbHOM HH(pOpMAIIHH.

F) 3aKOHOLLaTeJIBHBIC — HaJIMYUEC 3aKOHOB CHOCO6CTByIOH_[I/IX Pa3BUTHIO 5 KOHOMHKH B Poccun.
e) Metoanyeckue — HaJIU4ue OaHKa MCTOIHUK IJId Pa3JIMYHBIX OTpacneﬁ MMPOMBIINIJICHHOCTH.

x) [lepBbie Tpu.

6. YkaxxuTe ouepeqHOCTD pelieHUs 32124 NPU OM3HeC - IVIAHUPOBAHUM:
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a) OueHka 3(h(peKTUBHOCTU UHBECTUIIMOHHBIX 3aTpaT.

6) COop ¥ MOArOTOBKA CTATUCTUYECKON, aHAIIUTUYECKON U IPOTHO3HON HHPOPMAIIIH.
B) Omnpefenenre HEOOXOIUMBIX PECYPCOB ISl peaTu3aiiy eJICH.

r) PazpaboTka meneii, cTpaTeruu U TaKTHKW PETM3AIMU TTPOCKTA.

)I) Anam3 YYBCTBUTCIIBHOCTHU ITPOCKTA B UBMCHCHUAM BHCIHIHHUX U BHYTPCHHHUX (baKTOpOB.

7. Kakue ¢akTopbl rapaHTHPYIOT Oecniepe0oiiHyI0 padoTy NpeAnpusATHSA:

a) OTKyJa ¥ KaK IOCTyNaoT MaTepralibl U KOMILIEKTYIOIIHE.

0) Ha xakux ycrnoBusx 3aKymnaroTcs (B KpeIUT WM MO MPEAOIIIaTe) MaTepHUaIbl.
B) YCTONYMBBI JIM CBSI3U C NMOCTaBIIMKaMH MaTE€pPHAJIOB.

r) Kakum TpancnopToM nocTaBisitoTCS MaTepyaibl, HATNYUE MOAbE3IHbIX MyTEH.

n) Kak obecnieunBaeTcst OTrpy3Ka v peaan3anusi TOTOBOM MPOAYKIIMH, KAKUE CAHKITUU
MPEeAYyCMaTPUBAIOTCS 32 HAPYIIEHHE CPOKOB BbIBO3A MPOAYKIIMH.

e) Bce nepeunciieHHbIE BbILLIE.

8. Uto TaKoe CPOK OKYNaeMOCTH MPOEKTA:
a) DTO BpeMmsi, B TEYEHUE KOTOPOro OyAyT OIUIaYMBaThCS HaYalIbHbIC HHBECTUIIHH.
0) DTo mepuo BpeMeHH, HEOOXOAUMBIH IS BO3MEIICHUSI 3aTPaT IO MPOEKTY.

B) DTO MepHOJ] BpEMEHH, HAUMHasl ¢ KOTOPOTo Mpeanpustue 0yaeT padboTaTh TOJIBKO Ha ceO4.

9. JTanbl COCTABJICHHA KPATKOCPOYHOIO IJIaHA:

a) BeinosiHeHue miaHa.

0) CocraBiieHHE ILJIaHA.

B) [IporHo3upoBanue Oyylux ycaoBUN A€ATEIbHOCTH.
r) AHanu3 ¥ KOHTPOJIb.
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1) AHaJIU3 CUTYaluu U MPoOIeMBbl.

e) [locranoBka 3amay.

x) Konkperu3zanus miaxa.

3) KoppektupoBka u yBsi3Ka.

K) Bb160op onTumanbHOro BapHaHra.

10. ®yHKkuuu OU3HEC-IJIAHMPOBAHMSA:

a) KOHTPOJIb — BO3MOXKHOCTb ONEPATUBHOIO OTCJIEKUBAHUS BBIIIOJHEHUS IJIaHA, BHISBJICHUS OLIMOOK U
BO3MOXXHOH €r0 KOPPEKTUPOBKH;

0) onTumu3anus — odecreyeHre BpI0Opa JOMyCTUMOTO U HAMTYYIlIero BapUaHTa Pa3BUTUS IPEAIPUATHS
B KOHKpPETHOW COLIMaIbHO-9KOHOMUYECKOI cpejie;

B) KOOpAuHaludg U UHTCrpanus — y4€T B3aUMOCBA3HU U B3aUMO3aBHUCHUMOCTHU BCEX CTPYKTYPHBIX
nonpawenem&ﬁ KOMIIaHHHU C OpHCHTaHHCﬁ HUX Ha e,[[PIHBIfI 06HlPII>'I pe3yJibTar;

F) BCC OTBCTELI BCPHEIL.

Onenka [Iloka3aTenu oLeHKH

5 Brmonneno 90-100% tecta npaBuibHO (9-10 Bommpocos).
4 Brimonneno 70-89 % Ttecta nmpaBuibHO (7-8 BOIIPOCOB).

3 Boinonneno 30-69 % tecta npaBuiibHO (4-6 BOIPOCOB).
3aganue Ne5

OTBeTUTH Ha BOIPOCHI TECTa (KaXKIbli BOMPOC OLleHUBaeTcs B 1 6an).

1.KTo0 Takoii MmeHemxxKep:

A) Ilpennpunumarens.

b) PykoBonuTens.

B) busznecmen.

I') BepHo A u b.
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2.910 TaKoe MeHeI;KMEeHT:
A) YmpasieHue AesITeIbHOCTBIO (PUPMBI 110 TIPOU3BOICTBY U COBITY TOBAPOB HA PHIHKE.

b) YMmenue nocturaTh MOCTaBICHHBIX LENEH, UCIIONB3YS TPYA, MHTEIJIEKT U MOTUBBI TOBEACHUS IPYTHX
JIIOJIEN.

B) PazHoBUIHOCTB POU3BOICTBA TOBAPOB U YCIIYT.

I') Cucrema oOyueHus mepcoHaa.

3.CKo0J1bKO YPOBHEI yIIpaBJIeHUs CYLLIECTBYeT HA NPeANPUSITHM:
A) /lBa.

b) Tpu.

B) Yersipe.

I') [1ats.

4.Yto sBasIeTCA MPeIMeTOM TPY/Aa MeHeIKepa:
A) lenbru.

b) TexHnonoruu.

B) Uudopmarnus.

I') Liennbie 6ymaru.

5.Yto siBasieTcs 00beKTOM BO3eHCTBUS MEHeIKepa:
A) YenoBek (KIUEHT, COTPYIHUK, AEIIOBOM MapTHEP).
b) Ynpapnenueckoe penieHue MEHeKepa.

B) Oprrexnuka (koMIbeloTep, IpUHTEp, Pakc u T.1.).

I') lenoBas uadopmanus.
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6.YTo fIBJIsIETCS] CPEICTBOM TPY/a MeHeIKepa:
A) Jlenbru.

b) Uadopmarims.

B) Oprrexnnka (KoMmblOTEp, MPUHTED, (PaKkc u T.1.).

I') PaGouwnii nepconai.

7.9T0 siBJsieTcsl MPOAYKTOM NMPOU3BO/ACTBEHHOI 1eATEJIbHOCTH MeHeIKepa:
A) Ycnyra wim yrpaBiIeHYECKOE pelieHue.

b) denosas uadopmarusi.

B) ToBapsr unu yciyru.

I') denbru.

8.KT0 siB/1sIeTCS1 0CHOBOIIOJIO’KHMKOM HAYYHOI0 MeHeI)KMEHTa:
A) A.®Daiionp.

b) 5.Meiio.

B) A.Makrperop.

I') ®.Teiinop.

9.KTo0 siB/ISIETCH OCHOBONOJIOKHUKOM A/IMUHUCTPATHBHO — KJIACCHYECKOM IIKO0JIbI MEHeIXKMEHTA:
A) A.®Daiionb.

b) ®.Teiinop.

B) O.Meiio.

I') A.Maxkrperop.
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10.KTo0 iBJIIeTCA OCHOBATEJIEM IIKOJIbI Y€JI0BEeYECKHX OTHOMIEHHII»:

A) 3.Meiio.

b) A.Makrperop

B) A.Macnoy.

I') A.Daiionb.

OreHka

Tloka3zarenu olLleHKHA

5

Brimonueno 90-100% tecta mpaBuiibHO (9-10 Bompocos).

4

Brmonnaeno 70-89 % tecta npaBmiibHO (7-8 BOIPOCOB).

Brimonueno 30-69 % Tecta npaBuiibHO (4-6 BOIPOCOB).

3amanne Ne6

OTBeTUTH Ha BONPOCHI TeCTa (KaXXIbIi BONPOC oLeHuBaeTcs B 1 6am).

1.Kakue u3 BbllIenepeYncJeHHbIX OPraHu3aniii MOKHO OTHECTH K (pH3NYEeCKUM JINIAM:

A) I/IHI[I/IBI/I,[[yaJ'IBHLIe YaCTHBIC NPCAIIPUATHA, (I)epMepH, IPOU3BOACTBCHHBIC KOOIICPATHBLI.

B) IlonHpIE 1 KOMMaHIUTHEIC TOBApUIICCTBA.

B) OTkpbIThIE U 3aKpBITHIE AKIIMOHEPHBIE OOILECTBA.

F) O6H_IeCTBa C Ol"paHI/I‘-IeHHOI\/’I U JOIOJHUTEIIFHON OTBETCTBEHHOCTHIO.

2.Kakmue u3 BbllIenepevucJeHHbIX OPraHU3aliil He MOTYT 3AaHUMATHCH KOMMepPYecKon
JAeATEeTbHOCTBIO:

A) IloTpeOuTenbckue KoOnepaTuBbl, 0J1aroTBOPUTENIbHBIE OpraHU3alUu.

b) [1onHble 1 KOMMaHAUTHBIE TOBAPUILECTBA.

B) OTkphIThIE U 3aKpBIThIE aKLIMOHEPHBIE 0OIECTBA.

I') OGmiecTBa ¢ OTpaHUYEHHON U IOMIOJIHUTEILHON OTBETCTBEHHOCTBIO.
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3.Kakue u3 BbllenepeyncaieHHbIX METOI0B YIIPABJIEHUSI OTHOCATCH K IKOHOMUYECKHM:
A) 3apmiata, npemusi, IOKyIKa akui IpeanpUsITHs.

Bb) CoBOKYIHOCTH CPEJICTB FOPUAMIECKOTO BO3ICHCTBHSI X TIPABOBOTO PETYIITMPOBAHUSI.

B) ConmanbHO — MICUX0MOTHYECKUE METOBI BO3ICHCTBUSI.

I') LenTpanu3oBaHHbIN, TUIAHOBBIM METO/1 U XO3MCTBEHHBIN pacyer.

4.Kakmue opuanvecKue J0KyMeHTbI PeryJHPYIOT TPYAOBbIe OTHOLLICHUS] BHYTPH OPraHU3aIUM:
A) YcraB npeanpusTs, yapeAUTeIbHbIA U TPYA0BOM 10TOBOpP.

b) YronoBHbII 1 aIMUHUCTPATUBHBIN KOJEKCHI.

B) TpynoBoii KkoeKe U rpaXaaHCKHUI KoJeKce.

I') Konctutyuus PO 1 atMuHUCTpaTUBHOE MIPaBO.

5.Kakue u3 BbIlIeNnepevYncIeHHbIX METOI0B YIPABJIE€HHS MOKHO OTHECTH K PerjiaMeHTHPYIOIIAM:
A) ConuanbHO — MCUXOJIOTHYECKUE METOIBI BO3/ICHCTBHSL.

b) opranu3zanoHHo — pacnopsIuTeNbHbIE, IPAaBOBBIE METO/IbI, METO/Ibl PYKOBOJCTBA HA OCHOBE
JEJIETUPOBAHUS [TOJITHOMOYUH.

B) CpeacrtBa ropuanueckoro BO3AEHCTBHUS U IPAaBOBOTO PETYJINPOBAHMS.

I') MeToap1 OpraHU3aluOHHO — CTAOUIU3UPYIOLIETO, PACIOPSIUTEIEHOTO U TUCITUTLIMHAPHOTO
BO3JEUCTBUA.

6.Hepetmc.111/lTe OCHOBHBIC COCTABJIAKOIIHUE YAOBJIETBOPEHHOCTH TPYJAOM:

A) MarepuanibHasi 3aMHTEPECOBAHHOCTb, IEPCIIEKTUBHOCTD, YCIOBUS TPY/a, 3aMHTEPECOBAHHOCTH B
pabore.

b) KauecTBo, 00HOBIIEHHME, 11€HA, TPOU3BOAUTEIBHOCTb.
B) Ilotenunan uenoseka, ycioBus TpyAa, MOTHBALIMSL.
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I') Onnara Tpyaa, B3aMMOOTHOLIEHHSI B TPYIOBOM KOJUIEKTHBE, aJjallTallis [IepCOHaa.

7.Ha3zoBuTE OCHOBHYIO (pyHKIIUIO (pruHaHCOBOI noacucTembl CVYII:
A) Ob6ecnieuenue 3¢(HEeKTUBHOTO yIPABICHHS.

b) OGecnieuenne GyHKIIMOHATBHBIX CITY>KO HEOOXOIUMBIMU JTAHHBIMH.
B) OGecnieuenre GyHKIIMOHATBHBIX CITY>XKO HEOOXOAUMBIMHU (PUHAHCAMH.

I') O6ecneuenue PyHKIMOHANIBHBIX CIY>KO HEOOX0AUMOI HHPOPMAITHEH.

8.JI1s1 KaKoro CTHIISI ypaBJIeHUsI XapaKTePHa jKeCTKAsl IEHTPAJU3alUsl BJACTH B PyKaX 0JTHOT0
PYKOBOAMTEJIA:

A) 1eMOKpaTU4ECKU CTUIIb.
b) nubepanbHblii CTUIIb.
B) aBTOKpaTHueCKuii CTUIIb.

I') cMelaHHbBIN CTHITD.

9.Yt10 o3nauaer «npuHoun [apero»:

A) 3a nepsbie 20 % pacxongyemoro BpemeHu gocruraercsa 80 % pe3yapTaTos.
b) 3a mepssie 80 % pacxomyemoro BpemeHu pocturaetcs 20 % pe3ynbTarTos.
B) 3a nepssie 60 % pacxomyemoro Bpemenu gocturaercst 40 % pe3ynbraTos.

I') 3a mepBsrie 40 % pacxoayemoro BpemeHu aocturaercs 60 % pe3yabTaToB.

10.K kakoii rpynne MeTo10B NPHHATHS PeLICHAI MOKHO OTHECTH «MO3TOBYI0 aTAKY»:
A) KonnexkTuBHas rpynna MEeTo10B NPUHATUS PELIEHU.

b) HedopmasbHble METObI IPUHATHS PEILICHHA.

B) KonnuecTBeHHbIE METOIbI IPUHATHS PELLICHUM.
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I') BepHo Bce BbllIenIEpeUHCICHHOE.

Ouenka |Iloka3arenu oleHKH

5 Brimonueno 30-69 % Tecta npaBuibHO (4-6 BOIPOCOB).
4 Brmonneno 70-89 % tecta npaBmibHO (7-8 BOIPOCOB).
3 Brimonueno 30-69 % Tecta npaBuibHO (4-6 BOIPOCOB).
3amanne Ne7

OTBeTUTH Ha BONPOCHI TeCTa (KaXKIbIi BONPOC oLeHuBaeTcs B 1 6am).

1. YUto Takoe Ou3Hec-mI1an?

a) HeO6XOI[PIMLII>'I AOKYMCHT JJIs1 I[O6BIB8.HI/I$I ACHCT WJIN MOJIYUCHUS JIbI'OT.

6) Pabounii HWHCTPYMCHT, HO3BOH${IOLLII/II‘;I HnCCJICa0BaTh U OLICHUTDH 1000¢€ KOHKPCETHOC HAIIPaBJICHUC U
NEPCHCKTUBLI ACATCIbHOCTH NPCAIIPUATHA UITU (i)I/IpMI)I Ha OIpCaACICHHOM PBIHKE B CJIOKHUBIINUXCA

OpraHnu3allMOHHO-OKOHOMHUYCCKUX YCIIOBUSAX.

B) Pa3BepHyTOE 000CHOBaHME MTPOEKTA, JAIOIEE BO3MOXKHOCTh BCECTOPOHHE OLIEHUTH 3()(HEKTUBHOCTh
MIPUHATHIX PEUICHUH, INIAHUPYEMBIX MEPONIPUATHI, OTBETUTh HAa BOIIPOC, CTOUT JIM BKJIAa/IbIBATH ICHBIU B

JTAHHBIN IPOEKT.

r) Bee oTBeTsI BepHbIe.

2. Kakue nesn cieayer OTHECTH K IpoueAypam Ou3Hec - IVIAHUPOBAHUSA?

a) Pazpabotka cTpareruu pa3Butusi OuzHeca.

6) Onpenenenue TeHACHINN pa3BUTUS OU3Heca.

B) JluBepcudukaius npoaykToB, paboT WK yCIyT.

r) MonenupoBanue OH3HEC-TIPOIIECCOB.

1) Bce BrlenepeuncieHHoE.

3. Yo B nepByIo o4epeab HHTepecyeT Biaajelbues (aKIHOHepoB)?

a) D¢ hEeKTUBHOCTH HCIIONIB30BAHMS PECYPCOB.
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6) [IpuObUIbHOCTH (YypOBEHBb PEHTA0EIbHOCTH HHBECTUPOBAHHOTO KaluTaa).
B) JINKBUAHOCTD.

r) Pacnpenenenue nmpuObLIN (IUBUACHIBI HA aKIIHIO).

1) PentabenbHOCTD (BaIoBOM, ONIEPAITMOHHON, YUCTOM) TPUOBLIH.

) PoiHOUHBIE TOKa3aTe Iy (COOTHOILIEHUE IIEHbI aKIIUU U MPUObUIH, CyMMa aKTHUBOB Ha aKLHUIO).

4.11pu pa3padoTke KOHIENIMHU NPeINPUITHS, YTO J0JKHO ObITh BKJIIOYEHO B pa3jen
«XapaKkTepUCTHKA NPeANPHUATHS U CTPATErnsl €ro pa3BUTHSI»?

a) Tonbko MaTepuaIbHbIC IIEIH.
6) TombKO CTOMMOCTHBIE LIETTH.
B) TonbKO coluanbHbIE EIH.

F) Bce NEPCUUCIICHHBIC BBIIIC.

5. Kakue NpeaAnoOCbIJIKHA T0/IKHBI ObITH CO3JaHbI HA IPECANPUATHH AJIAA YCIIECHTHOI'O
(l)yHKHHOHP[pOBaHHﬂ CHUCTEMBI IINTAHUPOBAHUA H IVIAHOBO-KOHTPOJBHBIX pacquOB?

a) KagpoBbie — TOTOBHOCTH PyKOBOJICTBA.
6) OpranuzalroHHbIE — JieeciocOOHast OpraHu3alys yIpaBJICHUs.

B) UHpopmarimonnsie — Hanuuue 3pPexKTUBHOr0 MHCTPYMEHTA J1J1sl cOopa, nepepaboTKu U nepeaadu
IUTAHOBO-KOHTPOJIbHOM HH(pOpMAIIHH.

F) 3aKOHOLLaTeJIBHBIC — HaJIM4YUEC 3aKOHOB CHOCO6CTByIOH_[I/IX Pa3BUTHIO 5 KOHOMHKHU B Poccun.
e) MeTtoanyeckue — HaJIU4ue OaHKa MCTOIHUK IJId Pa3JIMYHBIX OTpacneﬁ MMPOMBIINIJICHHOCTH.

x) [lepBbie Tpu.

6. YkaxxuTe ouepeqHOCTD pelieHUs 32124 NPU OM3HeC - IVIAHUPOBAHUM:
a) Onenka 3()(heKTUBHOCTH MHBECTUIIMOHHBIX 3aTpPaT.
6) CO0p ¥ NOATrOTOBKA CTATUCTHUYECKON, AHATUTUYECKON U IPOTHO3HON MH(OPMAIIUH.
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B) OmnpefienieHre HEOOXOIUMBIX PECYPCOB ISl peaTu3aiiu [eJICH.
r) Pa3pabotka neneil, crpaTeruu ¥ TAKTUKH pean3aliy MPOeKTa.

1) AHaJIN3 4yBCTBUTEIBHOCTHU MPOEKTA B U3MEHEHHSIM BHEIIHUX U BHYTPEHHUX (DAKTOPOB.

7. Kakue pakTopbl rapaHTHPYIOT Oecniepe0oiiny10 padoTy npeanpusiTusi:

a) OTKyJa ¥ KaK IOCTyNaoT MaTepralibl U KOMILIEKTYIOIIHE.

0) Ha xakux ycrnoBusx 3aKynaroTcs (B KpeIUT WM MO MPEAOIIIaTe) MaTepHUaIbl.
B) YCTONYMBBI JIM CBSI3U C NOCTaBIIMKaMH MaTE€pPHAJIOB.

r) Kakum TpancnopToM qocTaBisitoTCs MaTepraibl, HAIMYNE MOAbE3IHbIX MyTEH.

n) Kak obecnieunBaeTcst OTrpy3Ka v peajan3aiusi TOTOBOM MPOAYKIMH, KAKUE CAHKITUU
MPEeAYyCMaTPUBAIOTCS 32 HAPYIIEHHE CPOKOB BbIBO3A MPOAYKIIMH.

e) Bce nepeunciieHHbIE BBIIIIE.

8. Uto Takoe CPOK OKYNaeMOCTH MPOEKTA:
a) DTO BpeMmsi, B TEYEHUE KOTOPOro OyAyT OIUIaYMBaTHCS HaYallbHbIC HHBECTUIIHH.
0) DTo mepuo BpeMeHH, HEOOXOAUMBIH IS BO3MEIICHUS 3aTPaT IO MPOEKTY.

B) DTO MepHOJ] BpEMEHH, HAUMHAasl ¢ KOTOPOTo Mpeanpustue 0yaeT padboTaTh TOJIBKO Ha ceOs.

9. JTanbl COCTABJICHHA KPATKOCPOYHOIO IJIaHA:

a) Bemmonnenue nnaxa.

0) CocraBiieHHE ILJIaHA.

B) [IporHo3upoBanue Oyymux ycaoBUN A€ATEIbHOCTH.
r) AHanu3 ¥ KOHTPOJIb.

1) AHau3 CUTyaluy U MPOOJIEMBI.

e) I[TocranoBka 3anau.
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x) Konkperu3zanus miaxa.
3) KoppektupoBka u yBsi3Ka.

K) Bb16op onTumanbHOro BapHaHra.

10. ®yHkuuu OU3HEC-IJIAHMPOBAHMSA:

a) KOHTPOJIb — BO3MOXKHOCTb ONEPATUBHOIO OTCJIEKUBAHUS BBIIIOJHEHUS IJIaHA, BHISBJICHUS OLIMOOK U
BO3MOXXHOH €r0 KOPPEKTUPOBKH;

0) onTumu3anus — odecrneyeHre BpI0Opa JOMyCTUMOTO U HAWTYYIlIero BapUaHTa Pa3BUTUS IPEAIPUATHS
B KOHKpPETHOW COLIMaJIbHO-9KOHOMUYECKOH cpeie;

B) KOoOpAuHalug U MHTCrpanus — y4€T B3aUMOCBA3HU U B3aUMO3aBHUCHUMOCTHU BCEX CTPYKTYPHBIX
nonpawenem&ﬁ KOMIIaHHHU C OpHCHTaHHCﬁ uX Ha C,E[I/IHBIﬁ 06H_[PII>'I pe3yJbTar;

F) BCC OTBCTELI BCPHEIL.

Onenka [Iloka3aTenu oLeHKH

5 Boinonneno 30-69 % tecta npaBuiibHO (4-6 BOIPOCOB).
4 Brimonneno 70-89 % Ttecta mpaBuibHO (7-8 BOIIPOCOB).
3 Boinonneno 30-69 % tecta npaBuiibHO (4-6 BOIPOCOB).
3ananme Ne8

OTBeTUTH Ha BOIPOCHI TECTa (KaXKIbll BOMPOC OLleHUBaeTcs B 1 6amn).

1.CkoJbKO cTyneHeli HAacCUNThIBaeT MUPAMM/IA YeloBedeCKuX norpedHocreii A.MacJjioy:
A) Tpu.

b) Bocewms.

B) I1sTs.

I') [llecrs.

2.IlepeunciiuTe NPUYUHBI, BHIPAKAIOIINE HEOOXOAUMOCTD MEPeNoArOTOBKH NEePCOHAIA BHYTPH
¢dupmbI:
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A) HexBartka kBanu(UIMPOBaHHBIX KaJIpOB Ha HAIIMOHAJILHOM YPOBHE.
b) VBenuuenue croumoctu paboueii CUIBI.
B) [laBnenue BHEIIHUX KOHKYPEHTOB.

I') BepHo Bce BblIETIEPEUHUCTICHHOE.

3.B 4yem 3aKiII04aeTCsl HEHHOCTHh KAK/10r0 IPUHATOIO peleHus:
A) B ero cBOEBpEMEHHOCTH U HEOOXOAUMOCTH.

b) B ero peanuzammmu.

B) B ero npoxymanHocTH.

I') B ero KOMIETEeHTHOCTH.

4.C kakuM BH/IOM MeHeIKMEHTAa CBA3bIBAIOT NePCIeKTHBbI CBOEro pa3BUTHA Bce NpeycreBawue
¢dupmbI:

A) OUHAHCOBBII MEHEI)KMEHT.
b) NuHOBaIIMOHHBIM MEHE)KMEHT.
B) KaapoBblii MEHEKMEHT.

I') Ctparernyeckuii MEHEIKMEHT.

5.B 4yeM 3aKkiI04aercs CyUIHOCTh YKCIIEPTHOr0 THIIA BJIACTH:

A) TOYMHEHHBIN YOEKIEH, YTO PYKOBOAUTEIh, UMEIOIINN BIACTh MOXKET MTOMEIIATh €MY B
YIOBJIETBOPEHUU KaKOH — TUO0 MOTPEOHOCTH.

b) nonunHeHHbIN yOeKI€H, UTO PyKOBOJUTENb 00J1a/1aeT CeMaTbHBIMHU 3HAHUSMH B OIPEIEICHHOMN
oOJactu.

B) nogunHeHHsbIH yOex1eH, YTO pyKOBOAUTENb 001a1aeT BO3MOKHOCTBIO YJIOBJIETBOPUTH €TI0
MOTPEOHOCTH 32 CUET PANIUYHBIX (POPM BO3ZHATPAXKICHUS.

I') nonunHeHHbIN YOSKI€H 4TO pyKOBOJIUTENb HMEET MPaBO MPUKA3bIBaTh, TAK KaK HAXOIUTCS Ha OoJee
BBICOKOM YIIPABJIICHYECKOM YPOBHE.
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6.UTo JIesKUT B OCHOBeE J1H000ro KOH(JIMKTA:
A) KonduukrHas cutyanus.

b) Uanunenr.

B) Kongponranus.

I') HecoBnazenue >kM3HEHHOT'O OIbITa OMIIOHEHTOB.

7.Kako#l TMII KOH()JIMKTOB B OPraHU3ALUM CAMbIii paclpoCTPaHEeHHbI:
A) KoHQIUKT MeX Ay TUYHOCTHIO U IPYIION.

b) MexrpynnoBoi KOH(IUKT.

B) BHyTpuan4HOCTHBIN KOH(IIUKT.

I') Mexxnmu4HOCTHBIA KOH(QIHUKT.

8.Kakoii THII KOH(IMKTOB BHI3BIBAKOT NPOTHBOPEYUBbIE TPEOGOBAHNSI, IPEIbIBJIsIEMbIE K OTHOMY
YeJI0BeKy:

A) BHYTpUIMYHOCTHBIM.
b) MexXmTuYHOCTHBIN.
B) KoH(aukT Mex 1y TUYHOCTBIO U TPYIIION.

I') BepHo Bce BbIIIeTIEpEUHUCICHHOE.

9.B 4em 3aki04aercs cyTh Mmeroaa «Jleab@bm :
A) 3T0 MHOTOTypOBasi IPOLEAYPA AHKETUPOBAHMSL.
b) 310 «KkonbLEBas» cUcTeMa NPUHSITHS PELICHUH.

B) aTOT METO OCHOBaH Ha KOPPEKTUPOBKE HMYKHUMHU CTPYKTYpaMHU yIPABJICHUSI BBILIECTOSALINX
peneHui.
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I') 3a ocHOBY 3TOTO METOIa OEPETCSI MHEHUE OJTHOTO JIMIIA TPYIIIHIL.

10.B yem 3aki04yaeTcs rjaBHas Hejib «KMO3roBOil aTaKw) :

A) HE0OXOAMMO MOTYUYUTh KaK MOKHO OOJIbIIIE PAIIMOHATIN3ATOPCKHUX MTPEATIOKECHUH.
b) HeoOXx0aMMO IO MaKCUMyMY HMCTIOJB30BaTh pabouee BpeMs.

B) HE0O6X01uMO MOTYYUTh TOMBKO HYKHBIE JJIS PEIICHUS TTPEITIOKCHHUS.

I') HeoOxoquMO onpeesIuTh HanbosIee COCOOHBIX YYACTHUKOB.

Ouenka |Iloka3arenu oleHKH

5 Beimonueno 90-100% tecta (9-10 Bompocos).
4 Brimonneno 70-89 % Tecta (7-8 BOpocos).

3 Brimonueno 30-69 % tecta (3-6 Bompocos).
3apnanmne Ne9

OTBeTUTH Ha BONPOCHI TeCTa (KaXXIbIi BONPOC oLeHuBaeTcs B 1 6am).

1.OT™MeTBhTe INIIHUMI MYHKT B HUKENEPEeYnCJIeHHOM CIIMCKE HeA0CTATKOB PYKOBOIMTEJIS:
A) HeyMeHue ynpasisTh COO00I;

b) pa3mMbIThie TyXOBHBIE IEHHOCTH;

B) crpeminenue k TBopuecTBy B pabore;

I') HeymMeHMe BAMATDH Ha JOACH.

2.YTo kaTeropuyecku 3anpeuaercs AeJaTh BO BpeMs «MO3r0OBO# aTaKku»:
A) IpUHUMATh AJIKOTOJIbHBIC HAITUTKU U KYPUTh;

b) cnoputh 1 Bo3paxars;

B) kpuTHKOBaTh MPEANIOKEHUS CBOMX KOJIJIET;

I') BepHO BCe mepeynciieHHOE.
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3.B KaKHX Ci1y4asix MOCJeACTBHA KOHPIUKTA CYUTAITCH PYHKIMOHATbHBIMU:

A) Korja oHU pa3pylLIUTEIbHO BIUSIOT HAa OPraHU3aluIo;

b) xorna KoHGIMKT BBISBIISET PACCTAHOBKY CHUJI B KOJIJIEKTHUBE;

B) korna KoHGIMKT CTaHOBUTCS MOJE3HBIM ISl WIEHOB TPYAOBOI'0 KOJIJIEKTUBA M OPTaHU3ALIUY B LIEJIOM;

I') korna KOHGIUKT CHUYKAET MPOU3BOAUTEIBHOCT TPYAA B KOJUIEKTHBE.

4.B kaKkuXx ciay4dasix nocjecTBUs KOHPIUKTA CYUTAIOTCS ANCPYHKIMOHAIBHBIMU:

A) xorja KOH(QIIMKT pa3pyLIUTEIbHO BIUSET HAa OPraHU3aLuIo;

b) xorna KoHGIMKT BBISBIISET PACCTAHOBKY CUJI B KOJIJIEKTHUBE;

B) xorna KoHGIMKT CTaHOBUTCS MOJE3HBIM IS WIEHOB TPYAOBOI0 KOJIJIEKTUBA M OPTaHU3ALIUU B LIEJIOM;

I') korna KOHGIUKT CHUYKAET MPOU3BOAUTEIBHOCT TPYAA B KOJUIEKTHBE.

5.9T10 Takoe MHIIUIEHT:

A) peakiys Ha KOHQJIMKTHYIO CUTYAIHIO;

b) HecoBmaieHne NHTEPECOB CTOPOH;

B) otkpbITas KoHQpPOHTALIMS MEXAY CTOPOHAMU;

I') yimemieHnue nHTEpPECOB OJTHOM U3 CTOPOH KOH(IIUKTA.

6.UT0 0OTHOCHTCS K MeJATrOrHYeCKUM CIocoHaM npeoaosieHnsi KOH(PIUKTOB:
A) cuoBoe pazbeauHeHne KOHPIUKTYIOMNX CTOPOH;

b) paspemenue koH()IUKTA IO TPUTOBOPY CYA;

B) Gecena, mpock0a, yoexaeHue, pa3bsicHeHHE TpeOOBaHMI K paboTe;

I') nepeBo Ha apyryro paboTy KOH(MIMKTYIOIIHUX CTOPOH.
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7.B 4yem 3akiI0uaeTcsl HaealbHAsl TAKTHKA MeHe/IKepa B cJy4ae BOSHUKHOBeHUs] KOHQJIMKTA:
A) ycTpaHUTh KOH(QIUKT JIFOOBIM ITyTEM;

b) Menemkep nomKeH yrpaBiasTh KOHGIUKTOM 1 3()PEKTUBHO €ro UCTIOIh30BaTh;

B) nocrapatbcst He BMEIIMBATHCS B KOHQIIMKT;

I') BepHO Bce BbIILIENIEPEUNCIIEHHOE.

8.B uem, Ha Baul B3IJISAJ1, [JIABHOE OTJIMYHE BJIACTH OT JIHAEPCTBA:

A) IMepoB Ha3HAYAET BHIMICCTOSIINEE PYKOBOJICTBO;

B) numepcTBO OCHOBAHO HA JTMYHOCTHBIX KA4eCTBAX PYKOBOIUTEIIS,

B) nmunep Gonee r3pdexTrBeH B OpraHU3avuy Y€M MPOCTO BHIMIECTOAIINNA PYKOBOIUTED;

I') munep Gonee rpdexTrBHO OCymIECTBIIET POopMaTEHOE PYKOBOJCTBO.

9.91o0 siBJsieTcs MePBOii cTajgueil NeperoBopHoOro npouecca :
A) HaYaJ0 NepPeroBOPOB;

b) npoBeaenune npenBapuTeIbHBIX KOHCYIbTAIIUN];

B) nmpouecc npoBeaeHus eperoBopoBs;

I') moaroroBka k meperoBopam.

10.Y1o siBAsIeTCA MEPBBIM LIATOM [1€JI0BOI0 O0LIEeHHS ©
A) oOMEH KOMIUTMMEHTaMH U MOIapKaMu;

b) npencraBienue CTOpoH apyr Apyry;

B) B3aumHbIit 0OMEH TpeOOBAHUAMY;

I") BepHO Bce BbIIIENIEPEUNCICHHOE.

Onenka |Ilokaszarenu oneHKH
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5 Boimonueno 90-100% tecrta (9-10 Bompocos).

4 Brimonneno 70-89 % tecta (7-8 BOpocoB).
3 Brimonueno 30-69 % tecta (3-6 Bompocos).
3amanue Nel(

OTBeTUTH Ha BONPOCHI TeCTa (KaXKIbIi BONPOC oLeHuBaeTcs B 1 6am).

1.YT1o siBiIsieTcs MepPBOii cTaMell NeperoBOpHOro npouecca:
A) HayaJo NeperoBOpoB;

b) nposenenue npeaBapuTEIbHBIX KOHCYIbTALINH;

B) npouecc npoBeneHus IeperoBopoBs;

I') moaroroBka K meperoBopam.

2.B uem riaaBHas POJb MAPKETUHIA B CACTEME MCHCI)KMCHTA B OpraHnu3alium:

A) MapKeTHHT TOMOT'aeT MOBBICUTH 3()(PEKTUBHOCTD YIPABIECHUECKUX PELICHUN TyTEM KOMILUIEKCHOTO
ydeTa NOTpeOHOCTEN phIHKA;

b) mapkeTuHr nomoraet 6osee YeTKO BBISBIIATH OCHOBHBIE TOTPEOHOCTH MIEPCOHANIA;
B) MapkeTHHr moMoraeTt Hajla)KuBaTh XOPOLINE OTHOLIEHHS C IPaBOOXPAHUTEIbHBIMU OpraHaMu;

I') MapkeTHHT OKa3bIBAaET XOPOIIYIO NOJAEPKKY MPU HAOOPE HOBBIX COTPYIHUKOB.

3.Yro sBJsieTcs OJHOM U3 IVIABHBIX XapaKTePUCTUK ANMOHCKOI0 ONBbITA YIIPABJICHUS Ka4eCTBOM:
A) SIMOHLIBI aKTUBHO 3aUMCTBYIOT 3aIlaJ{HbIN OTBIT KOHTPOJIS HaJl KAUYECTBOM,;

b) simoH1BI MOpyYaroT nporecc KOHTPOJIS Ha/l KAYeCTBOM IPaBOOXPAHUTEIBHBIM OpraHaM;

B) B fInonuu nporecc ynpapieHUs: KAYECTBOM HUKOT1a HE 3aKaHYMBAETCS,;

I') B SImonuu nporiecc ynpapieHUs: KA4ECTBOM HUKOT1a HE HAUMHAETCSL.
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4.B 4yeM 3akiI04aeTcs IVIaBHAS LeJIb YIPABJICHUS PUCKOM:

A) nonyyeHue HauMeHbLIeH NPUObUIH IPU HAUMEHBIIEM PUCKE;

b) nonyuenne Hanbosbiel TPUOBLIN MPU ONTUMATILHOM YPOBHE PHCKA;
B) nonyuenue HanOounpleil npuObLIN NPU HAMOOJIBIIEM PUCKE;

I') BepHO Bce BbIILIENIEPEUNCIIEHHOE.

5.B cucremMe ynpaBJieHUs] KAKOW UMEHHO CTPaHbl HanOoJiee pa3BUT NATEPHAJIU3M:
A) I'epmanus.

b) CIIA.

B) Poccus.

I') SAnonus.

6.B ueMm 3akiT04aeTcsl IJIABHAA 1eJIb YIIPABJIeHUS HHBECTUIUSIMH :

A) makcumuzanus 3QGHEeKTUBHOCTH HHBECTUIIMOHHOM eI TEIbHOCTH OpraHU3aIliy;
b) MakcuMuzamust ypoBHS 00BEMOB MPOJaK TOBAPOB OPTraHU3AIINH;

B) MakcuMuzammst KOMMEpUYECKON ACSTEIHPHOCTH OPTaHU3aIUH;

I') MmakcuMuzanus kanutanuzanuu GOHA0B OPTaHU3AIUH.

7.0T™MeThTE JJMITHUIA MYHKT B OCHOBHBIX TPEOGOBaHUMX K MEHEIKePY B CHCTEMe YIpaBJIeHUs
CIIA:

A) monuTHyecKasi TpaMOTHOCTb;

B) 3npaBsiii cMbICT;

B) 3nanue nena;

I') ctocoOHOCTh TOBOAMTH HAYATOE JICIIO JI0 KOHIIA.
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8.Kak sydie Bcero pa3MecTuTh CTYJIbsSl B KOMHATe /1JIsl IPOBe/leHusl eperoBopoB:
A) noJ NpsSIMBIM YTJIOM;

b) cniunoit apyr K Apyry;

B) BokpyT cTONa pyKOBOIUTENS;

I') psanom apyr ¢ npyrom.

9.0T™MeThTe JMINHUA MYHKT B CIMCKE YACTHBIX NMOKa3aTeJieid 3 peKTUBHOCTH MEHeIKMEHTA:
A) TemI pocTa MpOU3BOAUTEIHPHOCTU TPY/IA;

b) MarepranoemMKOCTh IPOYKIINH;

B) donmootnaua;

I') oOvem npousBoacTBa.

10.Kakoii n3 HUKenepeYucJaeHHbIX (PAKTOPOB OTHOCUTCS K BHEIIHUM (hakTOopaM 3(pPeKTHBHOCTH
ylpaBJleHHS:

A) Gone3Hn pyKOBOAUTENEH U COTPYHUKOB;
b) nporysnbl paGOTHUKOB 0€3 YBaXKUTEIbHBIX IPUUHH;
B) akTHBHAs MOJUTHKA KOHKYPEHTOB;

I') npou3BOACTBEHHBIE KOH(IIUKTHI.

Onenka [Iloka3aTenu oLEeHKH

5 Bemonneno 90-100% tecta npaBuibHO (9-10 Bommpocos).
4 Brimonneno 70-89 % Ttecta mpaBuibHO (7-8 BOIIPOCOB).

3 Boinonneno 30-69 % Tecta npaBuiibHO (4-6 BOIPOCOB).

IlepeyeHb NPpAKTHYECKHUX 32JaAHUI:
3amanue Nel
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Peunts 3apauy: OnpeaenuTs CpeHEr010BY0 CTOUMOCTh OCHOBHBIX (DOHOB MPEANPUSATHS, €CITU
M3BECTHO, YTO NEpBOHavYasIbHas cTouMocTh O Ha Hauyano roga 3900 Teic. py6neil. B Teuenue rona obu10
BBezieHO B akcmutyaranuio O® Ha cymmy 600 ThIc. py6. CToumocTs BbiObIBIINX OD paBHa 200 ThIC. pYO.
[IpoaomKUTENTLHOCTD SKCIUTYaTallud OCHOBHBIX (POHIOB COCTABIISAET /7Sl BBOJUMBIX 8 MECSIIEB, IS
BeIOBIBIINX 10 Mecses.

Onenka |Ilokaszarenu oneHKH

5 3anaua perieHa npaBwiIbHO. 3aa4a o(hopMIIeHa: ecTh AaHO, (hOPMYJIbI AJIs pacyera, OTBET.
4 3amaua penieHa npaBWiIbHO. 3ama4ya He opopMiIeHa: HET JaHO, YKa3aHO Cpa3y PEIICHUE.
3 3anaua perieHa NpaBWIbHO, B pacyeTax MCHOIb30BaHO, Hanpumep, 200 ThIC.py0. BMECTO

200000. 3amaua He oopMiIeHa: HET AaHO, (HOPMYJ I pacyeTa.

3aganue Ne2

Pemnts 3apauy: OnpeaenuTs Noka3aTelu peHTabeIbHOCTH TPOU3BO/ICTBA (00IILYI0, pacUeTHYIO) pU
yCIOBUU: BenuyrHa 6anancoBoi mpudsui 800 ThIC.pyO., cpeIHero1oBast CTOMMOCTb OCHOBHBIX
MPOU3BOACTBEHHBIX POHIOB — 9600 THIC.pyO., CpeAHETOAOBASI CTOMMOCTh HOPMUPYEMBIX 00OPOTHBIX
CpeAcTB cocTaBisieT 35 % OT CTOMMOCTH OCHOBHBIX (POHJIOB; OCBOOOXKIAIOTCS OT IJIAThI
MIPOM3BOJCTBEHHBIE (POHIBI Ha cymMMy 450 ThIC.py0., M1aTa 3a MPOLEHTHI KPATKOCPOUHOTO 0AaHKOBCKOI'O
kpeauta 200 TeIC.pyo.

OI_ICHKa Ilokazarenu oLiIeHKH

5 3amaua penieHa npaBWibHO. 3ama4da opopMieHa: ecTh JaHo, (GOPMYIIBI IJIs pacdyeTa, OTBET.

4 3amaya penieHa mpaBUIbHO (OMpeesieHbl 00a mokaszarens). 3aaaya He oopMiIeHa: HEeT JaHo,
YKa3aHO Ccpa3y pelieHHe.

3 3amaya penieHa YacTUYHO: OMPEeIeICH MPaBUIBHO XOTS ObI OJIMH U3 MOKa3aTelnel, B pacueTax
HCIoNb30BaHo, Hanpumep, 200 Toic.py6. BMecTo 200000. 3amaya He oopmieHa: HET AaHO,
(dhopmMyn uis pacuera, OTBETA.

3amanme Ne3

ITposectn SWOT-ananu3 moboro npeanpusitus r. UpkyTcka.

OI_ICHKa ITokazarenu oLiIeHKH

5 BrisiBinenue 5-X CHIBHBIX CTOPOH, 5-X CIa0BIX CTOPOH, 5-X MOTEHIIMATBHBIX BO3MOYKHOCTEH 1
5-X UMEIoIIUXCsl yIpo3 y BeiOpanHoro npeanpustus. [Ipeacrapnenue B BUae NPUHITON
tabaunel SWOT-ananmu3a.

4 BrrsBienue 4-X CUIBHBIX CTOPOH, 4-X CIIaObIX CTOPOH, 4-X MOTEHLMAIBHBIX BO3MOXKHOCTEH U
4-X UMEIOIIMXCS YTPO3 Y BBIOPAHHOTO MPEIIPUATHS.

3 BrisiBnenue 3-X CHIIBHBIX CTOPOH, 3-X CIa0BIX CTOPOH, 3-X MOTEHIIMATBHBIX BO3MOKHOCTEH 1
3-X UMEIOIUXCS yTpo3 y BeIOpanHOTO Nipeanpusatus. [IpeactaBinenue B Bue mpuHATON
tadmusl SWOT-ananusa.
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3aganue Ned

Pemmts 3apauy: OnpenenuTs noka3aTeau NPOU3BOAUTEIBHOCTU TPYJIa: CPEAHEr00BOM, CpeAHETHEBHON
U CpEIHEYacOBOM, €CIIH 3a IOl MPOAYKLIUHU BeIpaboTano Ha cymmy 12000 TbIC.py6., cpeqHecnucoyHas
YHCIIEHHOCTh pabounx — 380 yenoBek, KoJauuecTBO pabounx aHei B roxy 204, sappextuBHas
POAOIDKUTEIBLHOCTh pabouero aHs — 8 4.

OI_ICHKa IIokazarenu OoLiICHKHU

5 3amaua penieHa npaBWibHO. 3a1a4da opopMieHa: ecTh JaHo, (GOPMYIIBI AJIs pacdyeTa, OTBET.
4 3ajaua perieHa npaBwiIbHO. 3a7jaua He 0OpPMIICHA: HET JaHO, YKa3aHO Cpa3y pelIeHue.
3 3aaya pelieHa NpaBUIbHO, B pacueTax UCIO0JIb30BaHO, Harpumep, 200 Thic.py0. BMECTO

200000. 3anaya He odopmIieHa: HET AaHO, POPMYI AJIs pacyeTa.

3amanne Ne5

Pemmuts 3apauy: O6umii 06beM Tpyao3arpar Ha rofoBoii Beimyck npoaykiuu (ICIT) — 650000 nopmo —
yacoB. [TnanoBe1it 06bem Boimycka JICIT —220000ky6.m. @akTudeckue Tpy103aTpaThl Ha BHITYIIEHHYIO
npoaykuuio — 645000 yen.-u. @akTuuecku BoimymeHo winT — 195000 ky6.M. Onpenenuts MIaHOBYIO U
(hakTUYECKYI0 TPYyA0eMKOCTh 1 Ky0.M rmumt. Crnenath BbIBOI.

Onenka |Ilokaszarenu oneHKH

5 3anaua perieHa npaBwiIbHO. 3aa4a ohopMIIeHa: ecTh AaHO, (hOPMYJIbI AJIs pacyera, OTBET.
4 3amaua penieHa npaBWiIbHO. 3ama4ya He opopMiIeHa: HET JaHO, YKa3aHO Cpa3y PEIICHUE.
3 3anaua perieHa NpaBWIbHO, B pacyeTax MCIOIb30BaHO, Hanpumep, 200 ThIC.py0. BMECTO

200000. 3amaua He oopMieHa: HET AaHO, (HOPMYJI I pacyeTa.

3amanue Ne6

Pemmts 3aauy: OnpenenuTts ce0€CTOUMOCTh TOBAPHOW MPOAYKIMU U 3aTpaThl HA | TOHHY MPOIYKIUN
I10 CJIEAYIOLIUM JaHHBIM:

[Inanupyetcs rogoBas BeipaboTka mpoaykuuu A - 2200 T.
3aTparkl COCTaBSAT, ThIC. pYO.

1. Ha ocHoBHOE cbIpbe - 15080,49.

2. IIpouee coipbe - 3612,42.

3. TpchnopTHo - 3arOTOBHUTCJIbHBIC (HaKHaI{HHe) pacxoabl COCTABJIAKOT 1,15% OT CTOUMOCTH OCHOBHOI'O
" IpOYCTO ChIPbA.

4. YakoBOYHBIE MaTepHabl - 2566,74.
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5. DneKTposHEPTUs TeXHOJIOTHIecKas - 949,69.

6. TOIJIMBO TEXHOJOTrHYecKoe - 829,75.

7. 3apruiata OCHOBHAs U JOTOJTHUTEIbHAS TIPOU3BOJICTBEHHBIX pabouux - 3593,59.

8. OTuncaeHus OT 3apIiaThl COCTABIAOT 26,2% OT CyMMbI OCHOBHOM U JIOIOJHUTENBLHOM 3apIijiaThl.

9. O0menpon3BOACTBEHHBIE pacxo bl COCTaBISIIOT 100% OT CyMMBI OCHOBHOM M TOTIOTHUTEIBHOM
3apIuIaThl.

10. O61exo3gicTBEHHbIE pacXo/ibl cOCTaBIA0T 150% OT CyMMbI OCHOBHOW U JIOTIOJIHUTENILHON
3apIuIaThl.

11. Kommepueckue pacxo/isl (pacxo/ipl IO T0CTaBKE) COCTABISIIOT 7,2% OT NPOU3BOACTBEHHOMN
ce0ecTOuMOCTH.

Kanexynaiua ceGecTOHMOCTH NPOIYKIIHH

HauMeHoBaHHe H3JeTHEH

3aTpaThl HA BEChH
BBIITY CK,
TeiC. pyi.

HauMeHOBaHHE 3aTpaTsl Ha 1 T,

py6.

1. OcHOBHOE CBIpLE

2. IIpodee cEIpEe

. TpaHCIOPTHO — 3ar0TOBHTEIBHEIE (HAKTATHBIE) PACXOIBI

3
4. ¥YIaroBOYHEIE MATSPHAIE
5

. 3.']EI\TPD'3HEP1'I‘I.‘H Ha TEXHOJOTHHCCKHS HYEIIB

6. TOmMIHED HA TEXHOTOTHISCKHE HYH I
-
!

. 3apata OCHOBHAA H JONOIHHTEIbHAA P OH3IBOICTBEHHBIX
afouHx

8. OTHHCTeHHA OT 3apPIUTATE]

0. 00 meHpOH3IBOACTEEHHBIE PACK 0B

10. O6mexo3aiicTReHHBIE HY &I

11.IIponzeoacTReHHAS Ce0ecTOHMOCTE

12. KoMMepaeckHe PpacxkoJkl

13. ITonHas cefecTOHMOCTE

Onenka |Ilokasarenu oleHKH

5 3ajaua penieHa MmoJIHOCThIO: MPOU3BEICHBI PACUETHI M 3aMOJHEHBI 00a CTOJIONA, CACTaH
BBIBOJI ITO PEIICHHOH 3a/1a4e.

4 3amaya perieHa MmoJIHOCTHIO: TIPOU3BEICHBI PACUETHI U 3aIIOJIHEHBI 00a CTOJOIIA.

3 3amava penreHa 4aCTUYHO: 3aI0JIHEH cTos0elr "3aTpaThl Ha BECh BBITTYCK'.
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3amanue Ne7

Onpenenutsd mokasareiab GOHIO00TAAYU MO NPEANPUITHIO U €r0 U3MEHEHHE B OTYETHOM IOy IO
CpaBHEHHIO ¢ OA3UCHBIM HA OCHOBAHUH CJIEIYIOIMX UCXOIHBIX TaHHBIX:

BazoBrIii rog OTUYEeTHBIN TOL
I'ogoBoit  Cpeanerog Croumoct I'omoBoii  Bsox OD Bri6siTHE OD
BBIIYCK IIp OBast bO® Ha BBIIYCK IP Cymma,  Jlata Cymma, Jlara
ONYKIHH, CTOUMOCTH KOHEII ONyKUHUH, MjH. py0. BBOJA MJH. py0. BBIOBITHSA
MIH. py6. O®, MiH. roja, MiH. MJH. pyoO.
pyo. pyo.
1 Bap. 15,0 6,25 6,5 16,5 0,6 1 urons 0,09 1 perpans
2 Bap. 42.0 14,5 15,0 46,2 1,0 I mapra 0,21 1 nexabOps

Onenka |Iloka3zaTenu onieHKH

5 3anaua perieHa npaBwiIbHO. 3aa4a ohopMIIeHA: eCTh AaHO, (hOPMYJIBI JJIsl pacuera, OTBET.

4 3amaua pernieHa npaBWIbHO (ONpeesieHpl 00a mokas3arens). 3agada He 0oOpMIIeHA: HET JJaHO,
yKa3aHO Cpa3y pelieHue.

3 3amaua perieHa 4acTHIHO: ONPEIEIICH MPABIIIBHO XOTs ObI OJIMH U3 TTOKa3aTeNe, B pacyeTax
KCIOJIb30BaHO, Harpumep, 200 Teic.py0. BMecTo 200000. 3amaua He opopmIleHa: HET IaHO,
dbopmyn st pacyeTa, OTBETA.

3apanne Ne§

Pemuts 3apauy: OnpeaenuTs CpeHEr010By0 CTOUMOCTh OCHOBHBIX (DOHOB MPEANIPUSATHS, €CITU
W3BECTHO, UTO MepBOHAYANbHAs cronMocTh OD Ha Havano rona 3900 Teic. pybneit. B Teuenue rona 66110
BBezieHO B dkcruryaTanuio O Ha cymmy 600 ThIC. py6. CToOMMOoCTh BEIOBIBIINX OD paBHa 200 ThHIC. pyo.
[TpoaomKUTENEHOCTD IKCILTYaTaIllid OCHOBHBIX ()OHIOB COCTABIISIET JUISI BBOJUMBIX 8 MECSIIEB, IS
BeIOBIBIINX 10 Mecs1eB.

Onenka |Iloka3zaTenu onieHKH

5 3anaua perieHa npaBwIbHO. 3a7a4a ohopMIIeHa: ecTh AaHO, (hOPMYJIIbI JJIsl pacyera, OTBET.
4 3amaua pernreHa npaBWiIbHO. 3ama4da He oopMiIeHa: HET JaHO, YKa3aHO Cpa3y PEIICHUE.
3 3anaua perieHa npaBWIbHO, B pacyeTax MCIOIb30BaHO, Hanpumep, 200 ThIC.py0. BMECTO

200000. 3agaya He opopmiieHa: HET 1aHO, GOPMYJI IJIs pacyeTa.

3apanue Ne9

Paccumtarh cIeNbHYIOPACIICHKY Ha YCIYTH M 3apa00TOK PaOOTHHKA 3a MECSIII, €CITH TEXHOJIOTHICCKHIMA
MPOLIECC OKAa3aHUs YCIYTH COJACPIKUT TPHU OIEPAIMH C 3aTpaTaMHi BPEMEHHU COOTBETCTBEHHO: 5,6 MUH., 4,3
MHUH., 3,2 MuH. PaboTHrk OO0cykuBaet 77 KIMEHTOB B JICHb. 3a MeCsIl OH oTpadoTtain 27 gHei. Paspsin
pabot 4-p1if. TapudHas craBka cieibluKa nepBoro paspsaa 26,2py6./dac, Tapudueiii ko3 duumeHt 4-ro
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aspsna 1,6.

Ouenka |[loka3zarenu oueHku

5 3anaua perieHa npaBwiIbHO. 3aa4a ohopMIIeHA: eCTh AaHO, (hOPMYJIbI AJIs pacyera, OTBET.

4 3amaua pelieHa npaBWIbHO (OnpeeseHsl 00a mokaszarens). 3agada He 0oOpMIICHA: HET JJaHO,
yKa3aHO Cpa3y pelieHue.

3 3anaua perneHa YacTHYHO: OTIPeIeICH TPABUIIBHO XOTS OBl OJIMH U3 TIOKa3aTeseil, B pacuerax
UCIOJIb30BaH0, Hanpumep, 200 Toic.py6. BMecTo 200000. 3anaua He opopmieHa: HET JaHo,
dbopmyn st pacyeTa, OTBETA.

3aganue Nel0

Onpenenutd 3apabOTHYIO TUIATY MTPOJIABIIOB 3a MECSIl — CEHTSIOph U OKTI0ph. B mtaTe marasuna 4
MpoJaBia,2 mpojaBiia UMEIOT MePBbIi pa3psia,l — Tpetuit,1- BTopoil.B cooTBeTcTBHM € TIONI0KEHUEM 00
oruIaTe TpyJla MpUMEHsETCA caeabHas (hopMa OIIaThl TPyAa MPOJAABIIOB B IPOILIEHTAX OT 00beMa
peanuzanyu. QakTUYECKUl 00beM peann3aluy ToBapa 3a ceHTs0ps coctaBui 650 Thic. py0., 32 OKTIOPH
560 TtrIc. py0.. 3apaboTHas 1IaTa IpoJaBIOByCTaHABIMBaeTCs B pazmepe 10% oT oObema peansaiuu.
KoaddutmeHnTs! TpyJ0BOr0O yUacTHsi COCTABUIIM: Y TIEPBOTO IpoaaBia 1ro paspsana 1,5,y BToporo
nponasia lro paspsana 1,45,y nponasna 2ro paspsana 1,3, mponasma3ro paspsna 1,1.

Ouenka |[loka3arenu oleHKH
5 3amaya penieHa mpaBuiIbHO. 3a1a4a opopmiieHa: eCTh JaHO, (POPMYJIBI TSl pacyeTa, OTBET.
4 3amaua pelieHa npaBWIbHO (OnpeeseHsl 00a mokaszarens). 3agada He 0OpMIICHA: HET JJaHO,

YKa3aHO Cpa3y peLICHHE.

3 3aaya pelieHa YaCTUYHO:ONPEIEeH MPaBUIIbHO XOTs Obl OJMH U3 MOKa3aTelel, B pacueTax
UCIOJb30BaH0, Hanpumep, 200 Toic.py6. BMecTo 200000. 3agaua He opopmieHa: HET JaHO,
dbopmyn st pacyeTa, OTBETA.

3ananme Nell

Omnucarb CTpaTeruio OTKpbIBaeMoro OusHeca - marazusa "Kommnekryromme st [TK".

Onenka |Iloka3zarenu oneHKH

5 Onucanue cTpaTeruy, MOsICHEHNE BBIOOPA, YKa3aHHUE MPEUMYIIECTB U BOSMOXKHBIX
HEIOCTATKOB.

4 Onucanue cTpaTeruy, MOsICHEHNE BBIOOPA, YKa3aHHUE MTPEUMYIIECTB.

3 Onucanue cTpaTeruu.

3aganue Nel2

OxapakTepr30BaTh 3TUUECKUE IPUHIUIBI BeIeHHUs OH3HEca (CEMb IPUHIUIIOB).

OreHka

Tlokazarenu olleHKHA
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5 JlaHbI XapaKTEPUCTHKH JIFOOBIX 6-7 MPUHLIUIIOB.
4 JlaHbl XapaKTEpUCTUKH JIFOOBIX 5 MPUHIIUIIOB.

3 JlaHbl XapaKTEPUCTHKH JTHOObIX 4 MPUHIUIIOB.
3ananne Nel3

Hanmucate pe3tome o T'OTOBOMY 6I/I3HeC-HJ'IaHy.

Ornenka

Ilokazarenu OoLiICHKH
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B PE3OMC OIIHMCAHO:

1. Yto mpeactaBnsieT co00ii MPOEKT, MPOAYKIIHSI, yCIIyTa, A peaaTu3aluu KOTOpon
COCTaBIIICTCSI OM3HEC-TIJIaH;

2. Mecto peanuzaiuu IpoeKTa;

3. Ilenp Ou3Hec-IIIaHA;

4. Texymas cranus peaan3aiuy MPOeKTa;

5. TpebyeMasi cyMMa WHBECTHITNH, HEOOXOIUMBIX JIJIsl peain3aluu On3Hec-1iaHa, B T.4.
pa3Mep BIIOKEHHBIX Ha TEKYIIMI MOMEHT CPEJCTB, BEJIUUYMHA 3aMpalliBaeMOr0 KpeauTa

(0Gs13aTenbHO yKa3bIBaeTCs MU pa3padoTKe Ou3Hec-IUIaHa i OaHKa WM MHBECTOPA);

6. CBenenusi 00 yuacTHUKAX NMPOEKTa — MHULIMATOP MPOEKTa, peaan3aTop NpoeKTa, 3aeMILHUK,
HUHBECTOD;

7. OcHOBHBIE (PMHAHCOBO-3KOHOMUYECKHE MTOKA3aTeIH MPOEKTa, B T.4.:
- Cpok peanu3zaiuu rpoekra (paccMaTpuBaeMblii B OM3HEC-IIJIaHE TIEpUO),
- loxozpl o Ou3Hec-IJIaHy 3a pacCMaTPUBAEMBbIH IEPUO/,

- Pacxozp! mo OusHec-1aHy NpoeKTy 3a paccMaTpUBaeMbIi IEPHOI,
- Pa3mep unBecTuunii,

- Pasmep kpenura,

- [IpoueHTsI O Kpeaury,

- Yucrast npuOBLIbL 32 pacCMaTpUBAaEMBbIi TIEPUO/I,

- Yucras Teky1as cTouMocThb rnpoekra (NPV),

- Baytpennsst Hopma penrabensHoct (IRR),

- CpoK OKynaeMOCTH MPOEKTa C y4€TOM JIUCKOHTUPOBAHUS,

- CpOK OKYIIaCMOCTH ITPOCKTa 0e3 yucTa JUCKOHTUPOBAHHUA U IIPOY.
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B PE3OMC OIIHMCAHO:

1. Yto mpeactaBnsieT co00ii MPOEKT, MPOAYKIIHSI, yCIIyTa, A peaaTu3aluu KOTOpon
cocTaBjisgeTcs OM3HeC-IIIaH;

2. Mecto peanuzaiuu IpoeKTa;

3. Ilenp Ou3Hec-IIIaHA;

4. Texymas cranus peaan3aiuy MPOeKTa;

5. TpebyeMasi cyMMa WHBECTHITNH, HEOOXOIUMBIX JIJIsl peain3aluu On3Hec-1iaHa, B T.4.
pa3Mep BIIOKEHHBIX Ha TEKYIIMI MOMEHT CPEJCTB, BEJIUUYMHA 3aMpalliBaeMOr0 KpeauTa

(0Gs13aTenbHO yKa3bIBaeTCs MU pa3padoTKe Ou3Hec-IUIaHa i OaHKa WM MHBECTOPA);

6. CBenenusi 00 yuacTHUKAX NMPOEKTa — MHULIMATOP MPOEKTa, peaan3aTop NpoeKTa, 3aeMILHUK,
UHBECTODP.

B pestome onucano:

1. Uto mpeacTasisieT co00# MpOEKT, MPOAYKIIHS, YCIYTa, I peaTn3alui KOTOPOr
cocTaBlsieTcsi OU3HeC-IUIaH,

2. MecTo peanu3anuu MpoeKTa;
3. Llenn Ou3Hec-1I1aHa;

4, TCKYH_IH.H CTaaud peajindalliu IPOCKTaA.

3aganue Neld

Pemuts 3apauy: OnpeaenuTs moka3aTelu peHTa0eIbHOCTH MTPOU3BOICTBA (00IIYI0, paCYETHYIO) IpHU
yciaoBuH: BenuurHa 6anancoBoit mpudsum 800 ThIC.py0., CpeAHETOA0BAsT CTOMMOCTh OCHOBHBIX
MPOU3BOJCTBEHHBIX (POHI0B — 9600 ThIC.pyO., CpeIHEr0J0Basi CTOMMOCTh HOPMUPYEMBIX 000POTHBIX
cpencTB coctaBiseT 35 % OT CTOMMOCTH OCHOBHBIX (POHJIOB; OCBOOOKIAIOTCS OT TLIAThI
MPOU3BOJICTBEHHBIC (hOHBI Ha cymMMmy 450 ThIC.py0., TIaTa 3a MPOIEHTHI KPATKOCPOUYHOTO OAHKOBCKOTO

kpenuta 200 ThIC.pyO.

Ouenka |[loka3arenu oleHKH

5 Omnpenenenue oO1ieit u pacueTHo peHTabenbHOCTH. COocTaBIEHUE BHIBO/A M0 PEIICHUIO
3amaun. OdopmieHHE BCEX paCYETOB.

4 Omnpenenenue o011l U pacueTHOM PEHTA0ETHHOCTH.

3 Omnpenenenne 001IeH UM pPacUeTHON PEHTA0EITbHOCTH.
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