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1. OBIIUE ITOJIOXKXEHUA

1.1. Ob6sacTs npuMeHeHus (poHaa oneHOUYHBbIX cpeacTB (POC)

®OC 1o AUCHUIUIMHE SABJISIETCS YaCThIO MPOrPaMMbl TOATOTOBKY KBATH(PUITUPOBAHHBIX
pabouux, caysxamux 1o npodeccuu 15.01.32 OnepaTop CTaHKOB € IPOrPpaMMHBIM
yIpaBJICHUEM

1.2. Mecto mucuumiunbl B crpykrype IHIIKPC:
OI1.00 O6menpodeccrnoHaTbHbBIN UK.

1.3. lesau 1 3agaum JUCHUILIMHBI — TPeOOBAHMSA K Pe3yJIbTaTaM O0CBOCHUA
AUCHUNIMHBI

Pesynprarsl No DopMUpYEMBIN PE3YIbTAT

OCBOCHHUS pe3yJibTaTa

JIMCIIUTUIMHBI

3HaATh 1.1 OyHKIWY, BUIBI U [ICUXOJIOTUI0 MEHEIKMEHTA
1.2 MeTtonbl U 3Tanbl IPUHATHUS PELICHUN
1.3 TexHOI0THHU U UHCTPYMEHTHI MOCTPOCHUS Kaphephl
1.4 OcobeHHOCTH MEHEPKMEHTA B 00J1aCTH

npoecCHOHATEHON AESITEIIBHOCTH

1.5 OcHOBBI Opranu3aiuu paboThl KOJIJIEKTUBA
UCIIOJIHUTENEH

1.6 [IpuHIMTBI 1ETOBOTO OOIIEHUS B KOJIJIEKTUBE

1.7 OCHOBBI IPEANTPUHUMATEIBCKON JEATEIBHOCTH

1.8 OCHOBBI ()MHAaHCOBOM I'PaMOTHOCTH

1.9 MOPSJIOK BBICTPAUBAaHMUS ITPE3EHTALIUU

1.10 KpeIUTHBIC 0AHKOBCKHUE TTPOTYKThI

YMmeTs 2.1 Y1paBnsaTe pucKaMu U KOH(OIUKTaMHU

2.2 [TpuHMMaTh 0OOCHOBAHHBIE PEIICHUS

2.3 BricTpanBaTh TpaeKTOpUU NPOPECCUOHAIBHOIO U
JUYHOCTHOTO Pa3BUTHS

2.4 [IpumensTe nHGOpMAIMOHHBIE TEXHOJIOTUH B cepe
YIPABJICHUS IPOU3BOICTBOM

2.5 Crpouth cucteMy MOTHBALUH TPyAa

2.6 YrpaBiasaTh KOHQIUKTAMH

2.7 Bnagers >TUKON 1€710BOT0 OOIIIEHUS
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2.8

Opranu3oBbIBaTh pabOTY KOJUIEKTUBA U KOMaH/IbI

2.9

B3aMMO/JICHCTBOBATh C KOJIJIEraMU, PYKOBOJCTBOM,
KJIMEHTAMHU B X0J1€ TPOPECCUOHAIBHON AESTENbHOCTU

2.10

BBIsBISATE JOCTOMHCTBA U HEIOCTATKU KOMMEPYECKOU
1501 ()1

2.11

MPE3EHTOBATh UJEH OTKPHITUSI COOCTBEHHOTO Jiejia B
npo¢eCCUOHATIBHON IEATEIIbHOCTH

2.12

pPaCcCUHUTBIBATb pa3MCPhI BBIILIAT 110 ITPOLICHTHBIM
CTaBKaM KpCIAUTOBAHUA

2.13

ONpeAENsITh UHBECTULIMOHHYIO IIPUBJICKATEIbHOCTD
KOMMEpYECKUX U B paMKax MpoecCuoHaIbHON
NeSTENbHOCTH

2.14

OIIpCACIIATE HCTOYHUKH d)HHaHCHpOBaHI/Iﬂ

JIMYHOCTHBIE
pe3yabTaThl
BOCIIUTAHUA

4.1

Oco3Haromuii NPUOPUTETHYIO LEHHOCTh JIMYHOCTH
YeJIOBEKa; YBaXKAIOIINIl COOCTBEHHYIO U UY¥KYIO
YHUKAJIBHOCTh B Pa3jIM4HbIX CUTYyalUsX, BO BCEX opMax
Y BUJAX JI€ATEIbHOCTH.

4.2

[IpuHUMaromKi ceMeHbIe LIEHHOCTH, TOTOBBIN K
CO3JIAHUIO CEMbH M BOCIIUTAHUIO JCTEH;
JEMOHCTPUPYIOIINI HENPUITHUE HACUIIUA B CEMbE, yX01a
OT POJIUTENHCKON OTBETCTBEHHOCTH, OTKAa3a OT
OTHOILIEHHUI CO CBOMMHU JEThMU U UX (PUHAHCOBOTO
coAEep KaHUs.

4.3

["'0TOBBIN COOTBETCTBOBATH OXKHUIAHUSIM pabOTOAATEIICH:
aKTUBHBIN, TPOCKTHO-MBICIISIIINMA, 3 PEKTUBHO
B3aUMOJICMCTBYIOIIMN U COTPYIHUYAFOIINAM C
KOJIJIEKTUBOM, OCO3HAHHO BBIITOJIHSAOIIAN
npodeccruoHanbHble TpeOOBaHUS, OTBETCTBEHHBIH,
MYyHKTyaJlbHBINA, JUCIUTUIMHUPOBAHHBIN, TPYAOIIOOUBBIH,
KPUTUYECKU MBICIISIIUNA, JEMOHCTPUPYIOLIHUI

PO EeCCUOHATIBHYIO KU3HECTOMKOCTb.

4.4

O1eHUBAIONIHI BO3MOXHBIC OTPAHUYUTEIIA CBOOOIBI
CBOETO MPO(eCcCHOHaNBLHOTO BHIOOPA,
IpeIoTpeIeIeHHBIC TCUX0()U3UOTOTHICCKIMHU
OCOOCHHOCTSIMH HJTH COCTOSTHHEM 310POBBSI,
MOTHBHPOBAHHBIN K COXPAHEHHIO 3/I0POBbS B IPOIIECCe
podeCCUOHATIBHON JIEATEIIBHOCTH.

4.5

["oToBBIH K TPO(EecCHOHATBEHON KOHKYPEHITH H
KOHCTPYKTHUBHOW PEAKIINU HA KPUTHUKY.
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1.4. ®opmupyemMble KOMIIETCHINH:

OK.1 Be16upats crnocoObl penieHus 3a1ad npo(pecCHOHaIbHOMN eI TeIbHOCTH,
MIPUMEHUTENBHO K Pa3JINYHBIM KOHTEKCTaM

OK.10 ITonp30Bathes mpodheccCHoHATBFHOM JOKYMEHTallMel Ha ToCyAapCTBEHHOM U
MHOCTPAaHHOM SI3bIKaX

OK.11 Mcnonws3oBath 3HaHUS 110 (UHAHCOBOM TPaMOTHOCTH, TUTAHUPOBATH
OpeIIPUHUMATENBCKYIO IEATEIBHOCTh B IPO(eCcCHOHAIBbHOM chepe

OK.2 OcymiecTBasTh NOUCK, aHAINU3 U UHTEPIPETALINI0 HHPOPMALIUH, HEOOXOIUMOM JIsl
BBINOJIHEHUS 3a/1a4 NPOPECCUOHAIBHOM 1€ATEIbHOCTH

OK.3 IInanupoBath U pean30BbIBaTh COOCTBEHHOE MPO(PECCHOHATBHOE U JINYHOCTHOE
pa3BUTHE

OK.4 Pabotath B KOJIJIEKTUBE U KOMaH 1€, 3(p(PEKTUBHO B3aMMOIEHCTBOBATH C
KOJUIETaMH, PYKOBOJCTBOM, KJIMEHTaMU

OK.5 OcymecTBisaTh yCTHYIO U MIHCBbMEHHYIO KOMMYHHKALIAIO HA TOCYIapCTBEHHOM
A3BIKE C yUETOM OCOOEHHOCTEN COLMAIbHOTO U KyJIbTYPHOTO KOHTEKCTa

OK.9 Hcnonp3oBaTh HHGOOPMAITMOHHBIE TEXHOJIOTUN B TPOPECCUOHATBHON
NEeSATENbHOCTH
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2. ®OHJ OIIEHOYHBIX CPEJICTB JUCIUIIJIAHBI, UCITIOJIb3YEMbBIN
JJISA TEKYHIETI'O KOHTPOJISA
2.1 Texymuii kouTpoas (TK) Ne 1
Tema 3ansitusi: 1.2.2.CyObeKThl ppIHOYHBIX OTHOUIEHUH. Pa3BUTHE pHIHOYHBIX
oTHoUIeHUI. OCHOBHbBIE (DYHKIIMH.
Metoa u ¢popma konTpoJs: [Ipaktuueckas padota (Ompoc)
Buja KOHTPOJISA: TUCEMEHHBIN OIPOC
JAupakTuyeckas exuHuua: 1.1 OyHKIUU, BUIABI U TICUXOJIOTHIO MEHEPKMEHTA
3ansaTue(-s1):
1.1.1.MeHemKMEHT Kak 0cOOBbIN BU]I TPOPECCUOHAILHOMN AesITeIbHOCTH. DYHKIUH.
Bunel.
3apanue Nel
OTBETUTH Ha BONPOCHI TeCTa (KaXKIbIil BOIIPOC OlleHUBaeTcs B 1 Oasn).

1. Yupasaenue — 310:

1) mpouecc muaHupoBaHusl, OpraHU3aluyd, MOTUBALUN U KOHTPOJISl, HEOOXOAUMBbIE JJIs
TOT0, YTOOBI CHOPMYIUPOBATH U JOCTUYD LIETICH;

2) ocoObIll BUJ ACSITEIBHOCTH, IPEBPAMIAIOIINIA HEOPTaHU30BAaHHYIO TOJMTY B 3((HEKTHBHO
U LIeJIEHANPaBIEeHHO PaboTAaIONIYI0 IPOU3BOJICTBEHHYIO TPYIIITY;

3)a¢dexkTrBHOE U TPOU3BOIUTENBHOE JOCTHXKEHUE LEJIeH TPEIPUITHS TOCPEICTBOM
IJIAHUPOBAHUSI, OPraHU3AIUU U JTUAEPCTBA PYKOBOAUTENS.

2. MeHeI:KMeHT — JTO:

1) mpotiecc miuIaHupoBaHusl, OpraHU3aluy, MOTUBAIIMK U KOHTPOJIS,, HEOOXOIUMBbIE IS
TOT0, UTOOBI CHOPMYIUPOBATH U IOCTUYD LIETICH;

2) ocoObIl BUJ ACSITEIBHOCTH, IPEBPAILAIOIINIA HEOPTaHU30BAaHHYIO TOJMY B 3P(EKTUBHO
U 1EJICHANPABIEHHO pa0OTaIOUIYI0 IPOU3BOICTBEHHYIO TPYMITY;

3) adekTUBHOE ¥ MPOU3BOUTEIBHOE TOCTHKEHHE LIeJIel MPEANPUATHS IOCPEACTBOM
IUTAHUPOBAHHUS, OPraHU3alMU U JIUJEPCTBA PYKOBOIUTEIS.

3. KTo siBasIeTCA POAOHAYAJBHUKOM KJIACCHYECKON HIKOJIbl MEHeXKMeHTA:

1)Y. bebnmxk;

2)M. Bebep;

3) @. Teitnop.

4. IlepBblii y4eOHUK MO YNPABJCHUIO ObLJI HANMCAH AHTJIMACKHM
npeanpuaumaresem M. BeGepoB B:

1)1850;

2)1790;

3) 1832;

5. KTo aBTOp 3THX CJ10B: «YNIpaBJieHHE — 3TO HCKYCCTBO 3HATH TOYHO, YTO MPEJICTOUT
c/1eJ1aTh U KaK 3TO CeJIaTh CaMbIM JelIeBbIM U HAMJIYYIIUM CIOC000M»?

Y. beOux;

2) M. Bebep;
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3) @. Teitnop.

6. Kakue ObIBalOT BUABI pa3iesieHUs] TPYAA MEHEAKEePOB?
1) yHkumoHanpHOE;

2) rOpU30HTAIILHOE;

3) BEpTUKAIIBHOE;

4)npsimoe.

7. CKOJIBKO CylIeCTBYET HepapXnu4ecKNX YPOBHeil MeHeKMeHTa?
1)S;

2)3;

3)9.

8. KT0 oTHOCHTCH K CpelHEMY YPOBHIO MeHE:KepoB?

1) 3amecturenu;

2) pyKOBOJIUTEIHU MOJIpa3IeICHUN;

3) pyKOBOJUTEIM IPYMII.

9. ®yHKIUM MEHEI)KMEHTA ObIBAIOT:

1) obuue, HAUBHUIYATBHBIC;

2) rpynnoBkle, crienu(uIecKue;

3) KOHKpETHBIE, PACIIUPECHHBIE;

4) NpaBUIBLHOTO OTBETA HET.

10. Boi0epuTe npaBwiibHble GQYHKIIUM MEHEI:KMEHTA:

1) nnaHupoBaHue;

2) KOOAMHUPOBAHUE;

3) pacnpenesneHue;

OTBeTUTH Ha BOMPOCHI TeCTa (KaXkIbIi BOMPOC OlleHUBaeTcs B 1 Oamn).

Ouyenka IHokazamenu oyenxu

5 Beinonaneno 90-100% Tecta mpaBuiibHO (9-10 BompocoB).
4 Brimosineno 70-89 % tecta npaBuiibHO (7-8 BOMPOCOB).

3 Boinmonneno 30-69 % tecra nmpaBuiibHO (4-6 BOIPOCoB).

JAupakruyeckasi exmauua: 1.2 Metoapl ¥ Tansl IPUHATUS PELIEHUN
3ansaTue(-1):

1.1.1.MeHemKMEHT Kak 0cOOBIN BU MPOPEeCCHOHANBHOM AeaTeabHocTH. DyHKInu.
Bungr.

1.1.2.ITpeanpuHuMatenbCcTBO. Bu3Hec-1IaH: CTPYKTypa, COJAEPAKAHNUE U MPUHIIUIIBI
pa3paboTKH.

3ananue Nel

OTBeTUTBH Ha BOMPOCHI TeCTa (KaXKIbIi BOMPOC OlleHUBaeTcs B 1 Oamn).

1. I[lnanupoBanue — 3T0:
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1) ynpaBieHueckas AesITeIbHOCTh, OTPAaXXEHHAs B IJIaHaX U Pukcupyromas Oyayiiee
COCTOSIHME MEHE/IP)KMEHTA B TEKYILEE BPEMSI;
2) nepcrneKTUBHAS OPUEHTALIMS B paMKaxX pacro3HaBaHUs MPoOeM pa3BUTHUS;
3) oOecrneueHure eaeHanpaBICHHOIO Pa3BUTHS OpPraHU3alliy B LIEJIOM U BCEX €€
MTOAPA3AEICHUN.
2. CpopmyiupyiiTe 321241 JIAHUPOBAHMS:

1) nepcriekTUBHAs OPUEHTALIUS B paMKaX paclio3HaBaHUs IPOOJIEM pa3BUTHS,
2)obecnieueHHe 1eJICHANIPABICHHOTO Pa3BUTHS OPTaHU3AIMH B IIEJIOM U BCEX €€
IIOApa3/ICIICHUN.

3)coznanue 6a3bl a5 3G HEKTUBHOTO KOHTPOJISL TyTEM CpaBHEHHS TToKa3aTese.
3. ITo popMe ni1aHupoBaHUE OLIBAET:

1) TakTHYECKOE;
2) KOHKPETHOE;
3) nepcreKTUBHOE.
4. Heo0XxoauMOCTh IVIAHMPOBAHUSA 3aKJII0YAETCH B ONIPeIeICHUM:

1) KOHEYHBIX U TPOMEKYTOUHBIX LIETIEH;
2) 3a7a4, pellIeHHEe KOTOPBIX HEOOXOUMO ISl JOCTHKECHUS LETIeH;
3) cpencTB U coCOOOB PEIICHUS 3a/1a4.
5. Ilpu kakoi ¢popMe NIIAHNPOBAHUSA OCYLIECTBJISIETCH BbIOOP CPeICTB 1JIA
BbINOJIHEHHS Lesel Ha nmepuoA ot 1 roxa ao 5 Jjer?

1) nepcrneKTUBHOE;
2) CpeAHECPOYHOE;
3) onepaTUBHOE.
6. Ilpu kaxkoi popMe MIIAHUPOBAHUS OCYIIECTBJISIETCH ONpeae/ieHre eJiei
AesITeJIbHOCTH HA CPOK OoJibIIIe S JIeT:

1) mepcneKTUBHOE;
2) CpeIHECPOYHOE;
3) onepaTUBHOE.
7. Opranusanus — 3710:

1) mpouecc muaHupoOBaHUs, OpraHU3alMK, MOTUBAIIMU U KOHTPOJIS,, HEOOXOUMBIE sl
TOTO, 4TOOBI CHOPMYITUPOBATH U IOCTUYD IIEIICH;
2) ocoOBbIil BUJ I€ITEHOCTH, MPEBPAIAIONINNA HEOPTaHU30BAHHYIO TONMY B 3()PEKTUBHO
U 1IEJICHANPABICHHO pa0O0TAIOUTyI0 TPOU3BOICTBEHHYIO TPYIILY;
3) 3TO ynpaBiieHUECKas AESITeIbHOCTh, TOCPEICTBOM KOTOPOH CUCTEMA YIpaBICHUS
NPUCTIOCA0IMBACTCS ISl BHIMOJTHEHUS 3a/1a4, TOCTABJIEHHBIX HA ATAre MIaHUPOBAHUS.
8. YcraHoB/ieHHe MOCTOSIHHBIX U BPEMEHHBIX CBfA3ei MeK1y BceMH
noapas/iejieHusIMA OPraHNu3aluM OCylecTBJIsAeT PyHKIUA:

1) nnanupoBaHus;
2) opraHu3zaluu;
3) KOHTpOISI.
9. BbiOepuTe OCHOBHBbIE IPUHIIMIIBI OPTAaHU3ANNH MEHEIKMEHTA:
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1 )HenpepbIBHOCTS;

2) pUTMUYHOCTb;

3) HaACKHOCTD;

10. ®yHKIMU AAMUHUCTPATUBHO-ONIEPATHBHOIO YIIPABJICHUSA:
1) onpenenenue CTpyKTyphl MPENPUITHIA;

2) neproIMYECKOe I HENPEPHIBHOE CPABHEHUE;

3) ycTaHOBJIEHHE OTBETCTBEHHOCTH.

OI(EHKa Hokazamenu OUEHKU

5 Brimonneno 90-100% Ttecrta mpaBuibHO (9-10 Bompocos).

Brinmonneno 70-89 % Tecta npaBmwibHO (7-8 BOIPOCOB).

3 Brimosineno 30-69 % tecta npaBuiibHO (4-6 BOIPOCOB).

JInpakTuueckasi exuHuna: 1.4 OcoO0eHHOCTH MEHEI)KMEHTa B 00J1aCTH
npo¢eCCUOHATILHON JIeATEIIbHOCTH

3ansitue(-s1):

1.1.4.PaboTa c pa3aenamu Ou3Hec-1uIaHa ¢ pasaenamu: "CTpaTerus MapKeTHHTa
npousBojcTBa". "Opranu3aluvoOHHbIN T1aH".

3apanue Nel

OTBeTUTH Ha BOMPOCHI TeCTa (KaXKbIil BOIIPOC OlleHUBaeTcs B 1 Oarmn).

, "Ilman

1. Yo Takoe Ou3HeC-IIIaH

a) HeoOxouMbIit TOKYMEHT Jisl TOOBIBaHUS JICHET WM MOJTYyYEHUS JIBIOT.

0) PaGouwnit HHCTpYMEHT, MO3BOJISIONINI HCCIIEIOBATH U OIICHUTH JII000€ KOHKPETHOE
HaIPaBJICHUE U MEPCIIEKTUBBI IEATETLHOCTH NPEANPHUSATUS WIH PUPMBI HA OTIPEICTICHHOM
PBIHKE B CIIOKUBIIUXCS OPraHU3alIMOHHO-9KOHOMUYECKHUX YCIOBUSIX.

B) PazBepHyToe 000CHOBaHME MPOEKTA, AatOLIee BO3MOKHOCTh BCECTOPOHHE OLICHUTD

3¢ (PEeKTUBHOCTH MPUHATHIX PEIICHUN, ITITAHUPYEMBIX MEPOIIPUITHI, OTBETUTH Ha BOIIPOC,
CTOWT JIY BKJIAJIbIBATh ACHBIH B IAHHBIN TIPOCKT.

r) Bce oTBeTHI BepHbIE.

2. Kakue nesiu cieyeT OTHECTH K Mpole1ypaM Ou3Hec - INIAHMPOBAHUS
a) Pa3zpaboTka crpaTeruu pa3BuTusi OM3Heca.

0) Omnpenenenne TCHICHIINN pa3BUTHs OU3HECA.

B) JluBepcudukanus mpoayKToB, padOT UIH YCIYT.

r) MoaenupoBanue OM3HEC-IIPOIIECCOB.

1) Bce BhllienepeurcieHHoe.

3. YUTo B mepByI0 o4epeab HHTEPeCYyeT BJajebleB (AKIIMOHEPOB)
a) D heKTUBHOCTH HCIIOJIB30BAHUS PECYPCOB.
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0) [IpuOBLIILHOCTH (YPOBEHb PEHTA0ETbHOCTH MHBECTUPOBAHHOI'O KAaIIUTAJA).

B) JINKBUJTHOCTG.

r) Pacnpenenenue npubbuiv (AMBUAECHABI HA aKIIHIO).

n) PentabenbHOCTD (BaJIOBOM, ONEPAllMOHHOMN, YUCTOM) MPUOBLIH.

€) PriHOUHBIE MTOKa3aTeNH (COOTHOLIEHUE IEHBI aKIIMU U MPUOBLUIN, CyMMa aKTUBOB Ha
aKIIHIo).

4.11pu pa3zpadoTKe KOHUENIUH MPEANPUSATHS, YTO JOJZKHO ObITH BKJIIOYEHO B pa3en
«XapaKTepUCTHKA NPEANPUATHS U CTPATErusl €ro pa3BUTHA»?

a) Tonpko MaTepHalibHbBIE TENH.

0) ToapKO CTOMMOCTHBIC 1IETIH.

B) TonbKO colMabHbIE LENH.

r) Bce nepeuncieHHbIie BhIIIIE.

5. Kakne npeanocblUIKH J0JKHbBI ObITh CO3aHbI HA MPeANPUATHH JJIsl YCIEITHOT0
(PYHKIMOHMPOBAHUS CHCTEMbI IVIAHUPOBAHMS U MJIAHOBO-KOHTPOJIbHBIX Pac4eToB?
a) KagpoBbie — TOTOBHOCTH PYKOBOJICTBA.

0) Opranu3anroHHBIC — ACECTIOCOOHAsT OpraHU3aINs YIIPABICHUS.

B) Uudopmarmonnsie — Hanmnuue 3GpGHEeKTUBHOTO HHCTPYMEHTA /it cOopa, mepepaboTku u
nepenayu IIaHOBO-KOHTPOJIBHON MH(GOPMAIIHH.

r) 3aKOHO/IATENbHbIE — HAJTUYKE 3aKOHOB CITIOCOOCTBYIOIIUX PAa3BUTHUIO SKOHOMUKH B
Poccun.

e) Meroauueckue — HaMyue OaHKa METOMK /ISl Pa3IUYHBIX OTpaciei
IIPOMBIIIEHHOCTH.

x) IlepBbie Tpu.

6. YkaxkuTe o4epeHOCTh pelieHus 3a1a4 Npu OM3HeC - IVIAHMPOBAHUM:

a) Onenka 3¢ (PeKTUBHOCTH UHBECTUIIMOHHBIX 3aTparT.

0) COOp 1 MOArOTOBKA CTATUCTUYECKON, aHAIUTHYECKOW U TPOTHO3HON MH(POPMALIMH.

B) Onpenenenne HEOOXOAUMBIX PECYPCOB ISl peaTu3aiiy MeleH.

r) Pa3paboTka neneit, cTpateruu U TaKTUKU peai3aliy IpOoeKTa.

1) AHaJIU3 4YyBCTBUTEIBHOCTH MPOEKTA B U3MEHEHUSIM BHEIIHUX U BHYTPEHHUX (PAKTOPOB.

7. Kakue ¢pakTopbl rapaHTHPYIOT Oecniepe0oiiHyI0 padoTy NmpeanpusTus:

a) OTKy/1a ¥ KaK MOCTYIAaIOT MaTepyasbl U KOMIUIEKTYIOIIHE.

0) Ha kakux ycnoBusix 3aKymnaroTcs (B KPeAUT WU 110 MPEAOIIaTe) MaTepUabl.

B) Y CTOWYMUBHI JIM CBSI3U C MOCTAaBUIMKAMHU MAaTEPUAJIOB.

r) Kakum TpancnopTom AOCTaBIIAIOTCS MaTEpHAlIbl, HAIMYUE TIOIbE3/IHBIX ITyTEH.

1) Kak obecnieunBaeTcst OTrpy3Ka U peain3aius TOTOBOM NPOAYKIMH, KAKHE CAHKIIUU
[IPEyCMaTPUBAIOTCA 3a HAPYLIEHUE CPOKOB BBIBO3a IIPOTYKIIUH.

e) Bce nepeunciieHHbIE BBIIIIE.

ctp. 10 U3 65



8. Uto Takoe CpoOK OKynaeMoCTH NPOEKTA:

a) JTo BpeMsi, B TEUEHUE KOTOPOTo OYIyT OMJIauuBaThCA HauYaJIbHbIe UHBECTULIUH.

0) OTo nepuo1 BpeMeHU, HEOOXOUMBIH ISl BO3MEIICHUS 3aTpaT MO MPOEKTY.

B) DTO Mepuoj BpEMEHH, HAUMHAasi C KOTOPOTro MpeAnpusiTue 0y1eT padboTaTh TOJIBKO Ha
ceOs.

9. dTanbl COCTABJIECHUSI KPATKOCPOYHOI0 IIAHA:

a) BeinmonHeHue miaHa.

6) CocraBiieHue IJIaHa.

B) [Iporno3upoBanue OyAylux yCaoBUil 1€SITEIbHOCTH.
r) AHAJIU3 U KOHTPOJIb.

1) AHAJIU3 CUTYallUU U MIPOOJIEMBI.

e) IlocranoBka 3agad.

x) Konkperuzauus mniaHa.

3) KoppekTupoBka u yBsi3Ka.

K) BeiOOp onTUManbsHOro BapuaHTa.

10. ®ynkuuu OU3HeC-IIAHMPOBAHNS:

a) KOHTPOJIb — BO3MOXHOCTh ONIEPATUBHOIO OTCIEKMUBAHUS BBIIIOJIHEHUS IJIaHA,
BBISIBJICHUS OIIMOOK ¥ BO3MOXKHOM €r0 KOPPEKTHUPOBKH;

0) onTuMU3aIKs — obecreueHrne BIOopa JOMYCTUMOTO U HAWIYYIIIETO BapHaHTa Pa3BUTHUS
IPEANPUITUS B KOHKPETHOM COLMAIIbHO-OKOHOMHUYECKOU CPEJIE;

B) KOOpJMHAIMS U UHTErPaLlsl — yUeT B3aUMOCBSI3H U B3aMO3aBUCUMOCTH BCEX
CTPYKTYPHBIX TTOAPA3EICHUN KOMIIAHUU C OPUEHTAIUEH UX HA €IUHBINA OO
pe3yJibTar;

I') BCE OTBETHI BEPHBI.

Ouenka Ilokazamenu oyenxu

5 Beimonaeno 90-100% tecta npaBuiibHO (9-10 BOmpocoB).
4 Brinonneno 70-89 % tecra npaBuibHO (7-8 BOIIPOCOB).

3 Brimonueno 30-69 % Ttecta npaBuibHO (4-6 BOIIPOCOB).

JupakTuyeckasi exuHuna: 2.1 YupapisTh pucKaMu U KOH(DIUKTaMH

3ansiTue(-1):

1.1.3.Pabota c paznenamu 6usnec-mnana: "[Ipogykmus”, "OneHnka peiHKa cobiTa”,
"Konkypenuus".

3ananue Nel
Pemmts 3amauy: OnpenenuTs CpeaHEroI0BYI0 CTOMMOCTh OCHOBHBIX (POH/IOB
MPENPUSITUSA, €CJIM U3BECTHO, UTO NepBOHAYaIbHasi cTouMocTh OD Ha Havaso roaa 3900
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ThIC. pyOsieit. B Teuenue roga Ob110 BBeIeHO B dkcIuTyataruio O Ha cymmy 600 ThIC.
py0. CroumocTts BbIObIBIINX OD paBHa 200 ThIC. py0. [Ipo1omkuTensHOCTh

AKCIUTyaTallMi OCHOBHBIX (POHIOB COCTABJISET ISl BBOJUMBIX 8 MECSIIEB, /1JI1 BHIOBIBIIUX
10 mecsies.

0uem<a Ilokazamenu OUEHKU

5 3amaua perieHa nmpaBuiIbHO. 3a7a4a ohOpMIIeHA: €CTh TaHO, POPMYIIBI
JUTS pacyeTa, OTBET.

4 3ajada peleHa npaBuwibHO. 3a1aya He oopMIIeHA: HET JIaHo,
yKa3aHo cpa3y pelleHHUE.

3 3ajayda pelleHa MpaBWIbHO, B pacueTaxX UCMOIb30BaHO, HAITPUMED,
200 TIc.py0. BMecTo 200000. 3agada He odopmiieHa: HET JaHO,
dbopmy nms pacuera.

JAupakTuyeckas exmanna: 2.3 BeicTpanBaTh TpaeKTOPUHU MPO(PECCHOHATBEHOTO U
JUYHOCTHOTO Pa3BUTHS

3ansaTue(-1):

1.1.4.PaboTa c pa3aenamu OusHec-TuiaHa ¢ pazaenamu: "Crparerust mapketunra", "llnan
npousBojcTBa". "OpraHu3alnvoOHHbIN T1aH".

3aganme Nel
[TpoBectt SWOT-ananu3 mobdoro npeanpustus . UpkyTcka.

Ouenka Ilokazamenu OUEHKU

5 BrisiBieHue 5-X CHIIBHBIX CTOPOH, 5-X claOBbIX CTOPOH, 5-X
MOTCHIMAIBHBIX BO3MOKHOCTEUN U 5-X UMEIOIIUXCS yIPO3 Y
BBIOpaHHOTO TIpeanpusatus. [IpencrapieHue B BUAC NPUHATON
tabmuiel SWOT-ananu3a.

4 BrisiBnenue 4-x CHIIBHBIX CTOPOH, 4-X CJIa0bIX CTOPOH, 4-X
MOTEHIMAJIbHBIX BO3MOKHOCTEN U 4-X UMEIOLIUXCS YTPO3 Y
BBEIOPAHHOTO IIPEAIPHUSATHS.

3 BrisiBnenue 3-X CHIIBHBIX CTOPOH, 3-X CJIa0bIX CTOPOH, 3-X
NOTEHIIMAIBHBIX BO3MOKHOCTEH U 3-X UMEIOIIUXCS yTPO3 Y
BBIOpaHHOTO Tipeanpusitus. [Ipencrapienue B BUae NpUHATON
tabnuusl SWOT-ananusza.

2.2 Texymuii kKoHTPOab (TK) Ne 2
Tema 3ansTus: 2.1.6.CyIHOCTb AEATENBHOCTA MEHEIKEDPA, POJIEBbIE (DYHKIIMH
MEHEKepa.
Metona u popma koutpoJsi: [Ipaktuyeckas padora (Ompoc)
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Buja KOHTPOJISA: THCEMEHHBIN OIPOC

JAunaxkTudeckasi exmuuua: 1.5 OCHOBBI opraHu3aiuu padoThl KOJJIEKTUBA
WCTIOJIHUTENEN

3ansaTue(-1):

2.1.1.IloHATHS O CTPYKTYpE YIPABICHUSA U €€ NMOAPA3ICICHUIX.
2.1.4.Pemenue 3a1a4 Ha TeMy: "lIpouecc ynpasnenus".

3ananue Nel

OTBeTUTH HA BOMPOCHI TeCTa (KaXKIbIi BOMPOC OIleHUBaeTcs B 1 6armn).

1.KTo0 Takoii MeHemxKep:
A) Ilpennpunumaress.
b) PykoBoautens.

B) buznecmen.

I') Bepno A u b.

2.YT10 TaKoe MEeHEeIKMEHT:

A) Ynpasienue neaTeTbHOCTHI0 (DUPMBI TIO TTIPOU3BOCTBY M COBITY TOBAPOB HA PHIHKE.
b) YMmenue nocturath NOCTaBIECHHBIX 1E€H, UCIIONIB3YS TPY, UHTEIJIEKT U MOTUBBI
MTOBEJICHUS IPYTHUX JIFOJICH.

B) Pa3HoBUAHOCTH MPOU3BOJICTBA TOBAPOB U YCIYT.

I') Cucrema oOydeHus rmepcoHara.

3.CKko0JIbKO YpPOBHeW yNpaBJieHUsl CylIeCTBYeT HA MPeANPUSITHM:
A) IBa.

b) Tpu.

B) Yertsipe.

I') TLaTs.

4.Yto siBJIsieTCs MPeIMeTOM TPY/JAa MeHe/:Kepa:
A) Ienbru.

b) Texnonoruu.

B) Undopmarus.

I') Lennbie 6ymarmu.

5.9to0 siBJIsieTCH 00bEKTOM BO3/1€CTBUS MEHeIKepa:
A) Yenosek (KJIMEHT, COTPYAHUK, JEIOBOM MapTHED).
b) YnpaBnenueckoe perieHue MeHeKepa.

B) Oprrexnuka (KoMIbioTep, IpuHTEP, Pakc U T.1.).

I') enoBast undopmarus.

6.YTto aBasIeTCS CPEaACTBOM TPpyda MEHEIKEPaA:
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A) llenbru.

b) Uudopmanusi.

B) OprrexHuka (KoMObIOTEp, IPUHTED, PaKe U T.1.).
I') PaGouwuii nepconar.

7.YT0 AABJIAETCH NPOAYKTOM NPOU3BOJACTBECHHOM JAeITeJIbHOCTH MEHeA)Kepa:
A) Ycnyra uim ynpaBlI€HYECKOE PEIlICHHE.

b) denosast uagopmarnius.

B) ToBapsl unu yciyru.

I') lenbru.

8.KT0 siBJIsIeTCS OCHOBOIOJIOKHUKOM HAYYHOI'0 MEHEKMEHTA:
A) A.Daiionb.

b) 5.Meiio.

B) I.Maxkrperop.

I') ®@.Teitnop.

9.KTo0 sIB/ISIeTCHA OCHOBOMOJIOKHUKOM aIMUHUCTPATUBHO — KJIACCHYECKOH IIKOJIbI
MEHeIKMEHTA:

A) A.®Daiionb.

b) ®.Teitnop.

B) O.Meiio.

I') I.Makrperop.

10.KTO AIBJSIETCH OCHOBATEJIEM «IIKOJIbI Y€JI0BCYECKHUX OTHOIICHUI

A) D.Meiio.
b) A.Maxrperop
B) A.Macnoy.
I') A.®aitonb.
Ouenka Ilokazamenu ouyenku
5 Boeinonneno 90-100% tecta nmpaBuiibHO (9-10 Bompocos).
4 Breimonneno 70-89 % Tecrta npaBmwibHO (7-8 BOIPOCOB).
3 Brimonneno 30-69 % Tecta npaBuibHO (4-6 BOIPOCOB).

JqunakTudeckasi exmuuua: 2.4 [Ipumensats nHGOpMaIMOHHBIE TEXHOJIOTHH B cepe
yIIpaBJICHUS IPOU3BOICTBOM

3ansaTue(-s1):

2.1.1.IloHsATHS O CTPYKTYpE YNPABJICHUS U €€ MOIpa3IeIeHUsIX.

3ananue Nel
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Pemmts 3amauy: OnpenenuTs MoKa3aTenu MpON3BOANTEILHOCTH TPYAA: CPEAHETOI0BOM,
CpeIHEIHEBHON U CPETHEYACOBOM, €CITU 3a Tl MPOYyKIMH BbIpaboTano Ha cymmy 12000
TBIC.pYO., CPEAHECTTUCOYHASL YUCIIEHHOCTh padounx — 380 4esoBeK, KOJTUYECTBO pabounx
nHel B roxy 204, a¢dexTuBHas NPOAOIKUTENBHOCTh padovero AHs — 8 4.

0uem<a Ilokazamenu OUEHKU

5 3amaua perieHa nmpaBuiIbHO. 3a7a4a ohOpMIIeHA: €CTh TaHO, POPMYIIBI
JUTS pacyeTa, OTBET.

4 3ajada peleHa npaBuwibHO. 3a1aya He oopMIIeHA: HET JIaHo,
yKa3aHo cpa3y pelleHHUE.

3 3ajayda pelleHa MpaBWIbHO, B pacueTaxX UCMOIb30BaHO, HAITPUMED,
200 TIc.py0. BMecTo 200000. 3agada He odopmiieHa: HET JaHO,
dbopmy nms pacuera.

JupakTuyeckas exuuuna: 2.5 CTpouts cUCTEMY MOTUBALMU TPyJa

3ansitue(-s1):

2.1.3.CtpyKTypbl CUCTEM yIIpaBIEHUs. BUIbI CTPYKTYyp ynpaBieHUs.

3aganue Nel

Pemmmts 3apauy: O6muit 00beM Tpyo3aTpaT Ha ro10Boi Beimyck mpoaykiuu (JCIT) —

650000 Hopmo — vacoB. [1nanoBeIit 00beM Beimycka JJCIT —220000ky0.Mm. DakTuyeckue
TPYZO3aTPaThl HA BBITYIIEHHYIO NpOoayKuuto — 645000 yen.-4. @aKTU4ECKH BBITYILEHO

T — 195000 xy6.m. OnpenenuTs mIaHOBYIO U (PaKTHYECKYIO TPYAOEMKOCTh 1 Ky0.m
muT. CrenaTh BBIBO/I.

OI(EHKa Hokazamenu OUEHKU

5 3anava pelieHa npaBuiIbHO. 3aga4a ohopMIIeHa: €CTh TaHO, POPMYIIbI
JUTsl pacyeTa, OTBET.

4 3anava pelieHa npaBuibHO. 3agada He 0(OpMIIEHA: HET JaHO,
YKa3aHO cpa3y pelIcHHUE.

3 3ajayda peleHa MpaBUIbHO, B pacueTaxX UCMOJIb30BAaHO, HAITPUMED,
200 TeIC.py6. BMecTo 200000. 3amaua He odopmIiIeHA: HET JIaHO,
dbopmy nms pacuera.

JAunakTudeckasi exuHuua: 2.14 onpenensar ICTOYHUKUA (PUHAHCUPOBAHUS
3ansaTue(-1):

1.1.3.Pabota c pa3znenamu 6usHec-tuiana: "l[Iponykmus”, "Ouenka peiHka cobita",
"Konkypenuus'".
3ananue Nel

Pemuts 3anauy: ToBapHas nmpoaykius B onToBbiX 1ieHax 7500 Teic.py6. CebecTonMocTh
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ToBapHoi npoaykuuu 6800 Teic.pyO. [IpuObUIL OT BHEpEann30BaHHbIX oneparuii — 150
ThIC.py0. Onpeaenuts NpuobLUIb OT peaanu3aluy NPOAYKIIMH OCHOBHOM I€SITEIbHOCTH
IpeanpusATrs, OOIIYI0 OaTaHCOBYIO MPUOBLIb MPEATPUITHSL.

Oueuka Ilokazamenu OUEHKU

5 3amaua perieHa mpaBuiIbHO. 3aa4a ohOpMIICHA: €CTh TaHO, (POPMYITBI
JUTs pacyeTa, OTBET.

4 3anaua pelieHa MpaBuiIbHO. 3a7ada He 0OpMIIeHa: HET JaHo,
yKa3aHo cpazy pelleHuE.

3 3ajayda pelleHa npaBWIbHO, B pacueTaxX UCMOJIb30BAHO, HAITPUMED,
200 TeIc.py06. BMecTo 200000. 3agada He odopmiieHa: HET JaHO,
dbopmy nms pacuera.

JMunaktuyeckas equauna: 2.8 Opranu3oBbIBaTh padOTy KOJUIEKTUBA U KOMAaH/IbI
3ansTue(-s1):

2.1.4.Pemienue 3anad Ha TeMy: "lIpouecc ynpaBieHus".

3apnanue Nel

Pewnts 3anauy: OnpeneauTs CpeITHEr0I0BYI0 CTOMMOCTh OCHOBHBIX (DOHIOB
NPEANPUATHUSA, €CIIU U3BECTHO, YTO NEpBOHAYaAIbHAsA cTouMocTh Od Ha Havano roga 3900
ThIC. pyOsieil. B Teuenue roaa Ob110 BBelIeHO B dkcIuTyatanuio O Ha cymmy 600 ThIC.
py06. CroumocTs BeIOBIBIINX OD paHa 200 ThIC. py0. [IpogomkuTensHOCTD

AKCIUTyaTaIlii OCHOBHBIX (DOHIOB COCTABIISIET JIJIsi BBOJUMBIX 8 MECSIIEB, /TSI BRIOBIBIITNX
10 MmecHues.

OI(EHKa Hokazamenu OUEHKU

5 3anava pelieHa npaBuiIbHO. 3aga4a ohopMIIeHa: €CTh TaHO, POPMYIIbI
JUTsl pacyeTa, OTBET.

4 3anava pelieHa npaBuibHO. 3agada He 0(OpMIIEHA: HET JaHO,
YKa3aHO cpa3y pelIcHHUE.

3 3ajayda peleHa MpaBUIbHO, B pacueTaxX UCMOJIb30BAaHO, HAITPUMED,
200 TeIC.py6. BMecTo 200000. 3amaua He odopmIiIeHA: HET JIaHO,
dbopmy nms pacuera.

2.3 Texymuii koHTpOoab (TK) Ne 3
Tema 3ansaTus: 2.2.4.PeuieHue CUTyallMOHHBIX 337a4 110 OLIEHKE CUCTEM MOTHUBAIUU
TpyJa.
Metoa u popma kontpoJs: [Ipaktuueckas padora (Ompoc)
Buja KOHTPOJISA: THCEMEHHBIN OIPOC
JqupakTuueckas exuHuna: 1.3 TexHOIOTHM U HHCTPYMEHTHI IOCTPOCHUS Kaphephbl
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3ansaTue(-1):

1.2.1.CyOBeKTbl ppIHOUYHBIX OTHOIIEHHUH. Pa3zBuTre prIHOYHBIX OTHOLIEHUH. OCHOBHbBIE
GyHKLIHH.

1.2.2.CyOBeKTbl ppIHOUYHBIX OTHOIICHHH. Pa3zBuTHe prIHOYHBIX OTHOLIEHUH. OCHOBHBIE
byHKIIH.

3aganue Nel

OTBeTUTH Ha BONPOCHI TeCTa (Kaxblil BOIPOC OLleHUBaeTcs B 1 Oarmn).

1.YTo npeaycMaTpuBaeT MAPKETUHIOBbIH MOAX0/] K MEHE:KMEHTY:

A) OpueHTaluio ypaBIISiONei MOJCUCTEMBI PU PEIICHUH JTFOOBIX 3a/1a4 Ha
noTpeouTes.

b) Opuenraiuio Ha TOCTOSTHHOE BO30OHOBJICHHE MTPOM3BOJICTBA C MEHBIITUMU 3aTpaTaMHu.
B) YcraHoBieHrne HOpMAaTHBOB YIIPABJICHHS 110 BCEM ITOJICUCTEMaM MEHEKMEHTA.

I') [Tepexo1 OT KAaYECTBEHHBIX OIICHOK K KOJTUYECTBEHHBIM.

2.YTto0 npenycMaTpuBaeT aAMUHUCTPATHBHBINA MOIX0/ K MEHE:KMEHTY:

A) OpueHTaIuio yrpaBIISIONICH MOJCUCTEMBI IPU PEIICHUH JIFOOBIX 3a/1a49 Ha
moTpeOuTes.

b) OpuenTanuio Ha TOCTOSIHHOE BO30OHOBJIEHUE MMPOU3BOICTBA C MEHBIIIMMU 3aTPAaTaMHU.
B) PernamenTanus dbyukumii npas, 00s13aHHOCTEN 1 HOPMATUBOB KaueCTBA MPOTYKIIHH.
I') Ilepexon OT KAYECTBEHHBIX OLIEHOK K KOJIMYECTBEHHBIM.

3.YT1o0 npeaycMaTpuBaeT AMHAMUYECKHUN MOAX0/ K MEHEIKMEHTY:

A) OpueHTaluio ynpaBIIsioNiei MoJCUCTEMbI MPU PEIICHUH JIFOOBIX 3a/1a4 Ha
noTpeOuTENS.

b) OpuenTanuio Ha MOCTOSIHHOE BO30OHOBJIEHUE MPOU3BOJICTBA C MEHBILIMMHU 3aTPAaTAMHU.
B) [lepexoa oT KaueCTBEHHBIX OLICHOK K KOJIMYECTBEHHBIM.

I') Ananu3 nponuioi AesaTeIbHOCTU MPEANPUATHS U IPOTHO3 HA Oyyliiee.

4.B yeMm 3akii0uaerTcss PyHKIUSI MOTUBAIUM B MEHEKMEHTe:

A) Oxka3pIBaeT BIMSHUE HA KOJUIEKTUB B (hOpMe MOOYIUTETHLHBIX MOTHBOB K 0oJiee
s pexTuBHOMY TpPyY.

b) YcranaBnuBaer crangapTsl paboThI, aIeKBATHO BOCIIPUHUMAEMBIE COTPYTHUKAMHU.
B) Bosnarpaxaaer 3a 1ocTHKEHUE CTaHAapTa KauecTBa paboThI.

I') OGocHOBBIBaET 9KOHOMUYECKYIO 11€71eCO00Pa3HOCTh PAO0OTHI OpraHU3aIUu.
5.KTo siBJsieTCs aBTOPOM «T€OPHU MOTHBAI[HID):

A) A.Macnoy.

b) A.Cmur.

B) U.beOGOumxk.

I') P.Oy5sH.
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6.B yem 3ak/0uaercs QyHKUMA KOHTPOJISI B MEHE)KMEHTe:

A) Iponecc conocTtapyienus: GaKTUYECKH TOCTUTHYTBIX PE3YJIbTATOB C
3arIaHUPOBAHHBIMHU.

b) Ycranosnenue craniaptoB paboThl sl COTPYIHUKOB.

B) O6ocHOBaHME 3KOHOMHUYECKOW LETECOO0PA3HOCTH I€ATEIbHOCTH OPraHU3aLUU.
I') BepHo Bce BbIlIENIEPEUNCIEHHOE.

7.11lepeuncmTe 3JIeMEHThI, KOTOPbIe BXOASIT BO BHEIIHIOK CPeAy NPSIMOro
BO3/1€HCTBUA:

A) ITpaBuTensCTBO, BOOPYKEHHBIE CHIIBI CTpaHbl, napiaameHt, CMMU.

b) IlpupoaHbie KaTakiin3Mbl, MEKyHapOIHAsi OOCTAaHOBKA, MOJIUTUYECKUE (PAKTOPBI.
B) Llenu, cTtpykTypa, GyHKIMH, PYKOBOJCTBO OpraHU3aL1H.

I') KininenTsl, NOCTaBIIMKU, KOHKYPEHTBI, TPO(COI03bI, FOC.OPTaHbl.

8.Ilepevynciure 3JIeMEHThl BHEIIHEH CpeJAbl KOCBEHHOI'0 BO3/1eHCTBHSA:

A) KpuMuHanbHbI€ 3J1IEMEHTbI, YAHOBHUKH — KOPPYILIUOHEPHI.

b) Ilpuponnbie KaTakIn3Mbl, MEXIyHAPOIHAS U TOJUTHYECKas 00CTaHOBKA, O0IIee
COCTOSIHUE SKOHOMHMKHU CTPAHBI.

B) KiuenTsl, nocTaBUIMKM, KOHKYPEHTHI, TOC.OPTaHBbl.

I') Henu, ctpykTypsl, GyHKIINHA, PYKOBOJICTBO OpTraHU3AIIHH.

9.Ilepeuuncyinre 31eMeHTHI, BXOAsSIIUE B YIPABJIAIIYIO MOACHCTEMY BHYTPeHHeil
cpe/ibl OPraHu3anmu:

A) KnneHTbl, MOCTaBIIMKY, KOHKYPEHTBI, TPO(CO03bI, TOC.OPTaHBI.

b) Uenu, ctpykrypa, PyHKIIMH, pyKOBOACTBO OpPraHU3aIUH.

B) Pecypcsl, nepconai, TexHonorus, 000py1oBaHue, CObIT.

I') BepHo Bce BbllIENepeUnCICHHOE.

10.Kakue u3 BbllIeNepeYHCIEeHHBIX IOPUINYECKUX JIMI MOKHO OTHECTH K
HEKOMMEPYEeCKUM OPraHu3ausaM:

A) IloaHbIE 1 KOMMAaHAUTHBIE TOBAPUIIIECTBA.

b) [ToTpeburensckue KoonepaTuBhl, 0JarOTBOPUTEIBHBIC OpPTraHU3AIIHH.

B) OT1kpbIThIE U 3aKPBITHIE AaKIIMOHEPHBIE 00IIECTBA.

I') OGmiecTBa ¢ OrpaHUYEHHON U JOTOTHUTEIBHON OTBETCTBEHHOCTHIO.

OueHKa Hokazamenu OUEHKU

5 Beinmonneno 30-69 % tecra nmpaBuiibHO (4-6 BOIpoCcoB).

Beimonneno 70-89 % Tecta npaBuiibHO (7-8 BOIPOCOB).

3 Brinonneno 30-69 % tecta npaBuiibHO (4-6 BOIIPOCOB).
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JMunaktuyeckas exuauna: 1.6 [IpuHIUOBL 1€710BOro OOIIEHHS B KOJUIEKTHBE
3ansaTue(-1):

2.1.1.IloHATHS O CTPYKTYpE YNPABIECHUS U €€ NMOAPA3IACICHUSX.
2.1.5.CymHoCTh neaTeIbHOCTH MEHEKEPa, posieBbie (DYHKIIMU MEHEIKEepa.
2.1.6.CymHOCTh ACATEIBPHOCTH MEHEIKEPA, POJieBbie (YYHKIIMA MEHEKEPA.
3ananue Nel

OTBeTUTH Ha BONPOCHI TeCTa (Kaxblil BOIPOC OLleHUBaeTcs B 1 Oarmn).

1.Kakue u3 BbllIenepeYncJIeHHbIX OPraHU3auuil MOKHO OTHECTH K (PU3HYECKUM
JUAM:

A) UnauBuayalbHbIe YaCTHBIC IPEANPUATHS, (DepMepBhl, TPOU3BOACTBEHHBIC
KOOIIEPATUBBI.

b) [lonHble 1 KOMMaHIUTHBIE TOBAPHUIIIECTBA.

B) OTKpbIThIE U 3aKPBIThIE AKIIMOHEPHBIE 00I1IECTBA.

I') Ob1ecTBa ¢ OrpaHUUECHHON U JIOTIOJTHUTEILHON OTBETCTBEHHOCTHIO.

2.Kakue u3 BblleNnepevYnCcJIeHHbIX OPraHU3aIuii He MOTYT 3aHUMAThCH
KOMMeEPUeCKOoil AesiITeJIbHOCTHIO:

A) IloTpebuTenbckrue KOONEPATHBEI, OIarOTBOPUTEILHBIE OPTaHU3AIIUH.

b) IlonHble 1 KOMMaHIUTHBIE TOBAPUIIIECTBA.

B) OT1kpbIThIE U 3aKPBITHIE aKIIMOHEPHBIE 00IIIECTBA.

I') OGuiecTBa ¢ OrpaHUYEHHON U AOMOTHUTEIBHON OTBETCTBEHHOCTHIO.

3.Kakue u3 BbllIeNepeYrCICHHBIX METO/I0B YIIPABJICHUA OTHOCATCH K
IKOHOMHYECKHM:

A) 3aprnara, npeMus, MOKYIKa aKUH OpeInpUsTUs.

b) CoBOKYNHOCTb CpPEACTB IOPUAMUECKOTO BO3ACHCTBUS U TPABOBOI'O PETYIUPOBAHUS.
B) CoumanbHO — ICUXOJOTHYECKUE METOIbI BO3JICUCTBHUS.

I') LlenTpanu3oBaHHbIM, MJIAHOBBIA METOJT U XO3IMCTBEHHBIN pacyer.

4 Kakue opuaudecKue JOKYMEHTbI PeryJuMpyIOT TPY/A0Bble OTHOIIEHUS BHYTPH
OpPraHu3aNuu:

A) YcraB npeanpusiTus, yuypeIuTelbHbld U TPYAOBOU I0TOBOP.

b) YronoBHbIi 1 aAMUHUCTPATUBHBIN KOJCKCHI.

B) TpynoBoii KOJIEKC U TpaKJaHCKHUI KOJIEKC.

I') Konctutynus PO u aaMuHUCTpaTUBHOE MPABO.

5.Kakue u3 BbllIenepeYncJIeHHbIX METO/I0B YIPABJEHUS MOKHO OTHECTH K
perjiaMeHTHPYIOIIUM:

A) ConuanbHO — ICUXOJOTHYECKHE METO bl BO3ACHCTBHS.

b) opranuzanmonHo — pacnopsiAuTeIbHbIE, TPABOBLIE METObI, METOJIbI PYKOBOJICTBA Ha
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OCHOBE JICJIETUPOBAHUS TTOJTHOMOYMH.

B) Cpencrsa ropuandeckoro Bo3aeHCTBUS U TPABOBOI'O PETyJIMPOBAHUSI.

I') MeToibl opraHu3aliOHHO — CTAOMIIM3UPYIOLIET0, PACTIOPSAIUTEILHOTO U
JTUCLUIIMHAPHOTO BO3JCUCTBHS.

6.IlepeuncjinTe OCHOBHBIE COCTABJIAIONIUE YAOBJIETBOPEHHOCTH TPY/AOM:

A) MarepuanbHas 3aHHTEPECOBAHHOCTD, ITEPCIIEKTUBHOCTh, YCIOBHS TPY/Ia,
3aMHTEPECOBAHHOCTH B paboTe.

b) KauecTBo, 00HOBIICHHE, IIeHA, TPOU3BOIUTEIBHOCTD.

B) [ToTeHinan yenoBeka, yCIOBUS TPY/1a, MOTHBAIIHS.

I') Omnata Tpyaa, B3aMMOOTHOIIEHHUS B TPYI0BOM KOJUICKTHBE, aIalTalys IIepCcoHaa.

7.Ha3oBute 0CHOBHYIO pyHKIIMIO puHAHCOBOM moacuctembl CYII:
A) Ob6ecnieuenre 3(pPeKTUBHOTO yIpaBiIeHUS.

b) Ob6ecneuenue GyHKIIMOHATBHBIX CIIYKO HEOOXOIUMBIMU TAHHBIMH.
B) OGecnieuenue GpyHKIHOHATBHBIX CIIYKO HEOOXOIUMBIMU (PHAHCAMH.
I') O6ecnieuenne PyHKIMOHANBHBIX CIY)O HEOOX0IUMOM HH(POPMAITHEH.

8. /11 KAKOI0 CTWJIS YIIPABJICHUS XaPAKTEPHA KEeCTKAasl HeHTPAJTU3ALNS BJIACTH B
PYKaX 0JHOI'0 PYKOBOJAUTEJIS:

A) IEMOKpPAaTUYECKU CTUJTD.

b) nuGepanbHbIil CTUIIE.

B) aBTOKpaTHUECKU CTUIID.

I') cmemanHbIi CTUITB.

9.Yto0 o3HauaeT «npuniun [Mapero»:

A) 3a nepBrie 20 % pacxoayemoro BpeMenu nocturaercs 80 % pe3ynbTaToB.
b) 3a nepBrie 80 % pacxoxyemoro BpemeHu gocturaercs 20 % pe3ynbTaTosB.
B) 3a nepBrie 60 % pacxoayemoro Bpemenu gocturaercs 40 % pe3ynbTaTos.
I') 3a mepBbie 40 % pacxoayemoro BpemeHu gocturaercs 60 % pe3ynbTaTos.

10.K kakoii rpynmne MeTo0B NPUHATHA PelIeHNI MOKHO OTHECTH «MO3T0OBYIO
aTaky»:

A) KonnektuBHas rpynmna METOI0B MIPUHATHS PEILICHUI.

b) HedopmanbHbie METOABI IPUHATHS PEIICHUH.

B) KonuyecTBeHHBIE METO/IbI IPUHATHS PEIICHU.

I') BepHo Bce BbllIENEpEeUnCICHHOE.

Ouenka Ilokazamenu oyenku
5 Brimonueno 30-69 % Ttecta npaBuibHO (4-6 BOIIPOCOB).
4 Beimonaeno 70-89 % Tecra npaBmiibHO (7-8 BOIPOCOB).

ctp. 20 u3 65



3 Brimonaeno 30-69 % Tecra npaBmibHO (4-6 BOIPOCOB).

Munaktudeckas exuauna: 1.7 OCHOBBI PETPUHUMATENBCKOMN €SI TEIbHOCTH
3ansitue(-s1):

1.1.2.1TpeanpuHuMaTenbCTBO. bU3HEC-TIaH: CTPYKTYpa, COAEPHKAHNUE U PUHLIMUIIBI
pa3paboTKH.

1.1.5.PaboTa c pa3nenamu 6usHec-tuiana: "FOpunuueckuit man", "Crparterus
¢unancupoBanus", "Ouenka puckos", "duHaHCOBBIN M1aH".

3ananue Nel

OTBEeTUTH Ha BOMPOCHI TeCTa (KaXKblil BOIIPOC OLleHUBaeTcs B 1 Oarn).

1. Yo Takoe Ou3Hec-mIaH?

a) HeoOxonuMblIil TOKyMEHT 11 JOOBIBaHUSI IEHET W MOTYYEHHUS JIbIOT.

0) PaGounii HTHCTPYMEHT, MO3BOJISIOLINI UCCIEI0BAaTh U OLEHUTH JIF000€ KOHKPETHOE
HalpaBJI€HUE U NEPCIEKTUBBI JESATEIbHOCTH MIPEANPUATHS WK (GUPMBI Ha OIIPEJICTIEHHOM
PBIHKE B CJIOKMBLINXCS OpPraHU3allHOHHO-3KOHOMHYECKHX YCIOBUSIX.

B) PazBepHyToe 000CHOBaHME MPOEKTA, AAOUIee BO3MOKHOCTh BCECTOPOHHE OLIEHUTD

3¢ (PEeKTUBHOCTH MPUHATHIX PEIICHU, IIIAHUPYEMBIX MEPOIPUITHI, OTBETUTH Ha BOIIPOC,
CTOMT JIU BKJIaJIbIBaTh ACHBIH B IaHHBIN IIPOEKT.

r) Bce oTBeTHI BepHBIE.

2. Kakue nesiu cjieyeT 0OTHECTH K MpoleaypamM Ou3HeC - INIAHUPOBaHUSA ?
a) Pa3zpaboTka ctpaTeruu pa3BuTtusi OM3Heca.

0) OnpeneneHre TSHACHIIUNA pa3BUTHsI OM3HEcA.

B) JluBepcudukanus npoayKToB, padoT U YCIYT.

r) MonenupoBaHue OU3HEC-TIPOIIECCOB.

1) Bce BrImenepedncieHHoe.

3. YUTo B nepByI1o ouepeab HHTEpPeCyeT BJaajebleB (AKIIMOHEPOB)?

a) 9 (PpeKTUBHOCTH UCIIOJIB30BAHUS PECYPCOB.

0) [IpuOBIILHOCTH (YPOBEHb PEHTA0ETbHOCTH MHBECTUPOBAHHOI'O KAITUTAA).

B) JIMKBUIHOCTD.

r) Pacnpenenenue npuObun (AMBUAEHABI HA AKILIHIO).

1) PeaTabenbHOCTH (BaJIOBOM, OTIEPAIIMOHHOM, YUCTOM ) MPUOBLIH.

¢) PoiHOouHBIE MTOKa3aTeny (COOTHOILLIEHUE 1IEHBI aKIIUU U MPUObUIM, CyMMa aKTUBOB Ha
aKIHIo).

4.11pu pa3zpadoTke KOHUENIIUU MPEANPUATHS, YTO J0JKHO ObITH BKJIKYEHO B pa3aea
«XapakTepucTHKA NPeINPUATHS U CTPATErWsl €ro Pa3BUTHD)?

a) Tonbko MaTepHalibHbBIE LENH.

0) ToJIbKO CTOMMOCTHBIE LIETH.
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B) ToJIbKO coIMaIbHbIC IETH.
r) Bce nepeuncieHHbIe BhIIIE.

5. Kakue npeanocbUIKH J0JKHBI ObITH CO3aHbI HA NPEANPUATHH JJIsl YCIEITHOT0
(PYHKIMOHMPOBAHUS CUCTEMbI IVIAHUPOBAHMS U MJIAHOBO-KOHTPOJIbHBIX Pac4eToB?
a) KagpoBbie — TOTOBHOCTH PYKOBOJICTBA.

0) Opranu3anuoHHbIC — ACECTIOCOOHAsT OpraHU3aIus YIIPaBICHUS.

B) Undopmarmonnsie — Hanmnuue 3GpGHEeKTUBHOTO MHCTPYMEHTA Juist cOopa, nepepaboTku u
nepenayu IIaHOBO-KOHTPOJIbHON MH(GOPMAIIHH.

r) 3aKOHO/AATENbHbIE — HAJTUYKE 3aKOHOB CIIOCOOCTBYIOIIUX PAa3BUTUIO SKOHOMUKH B
Poccun.

e) Meroauueckue — HaMyue OaHKa METOIMK /IS Pa3IUYHBIX OTpaciei
IIPOMBITIUICHHOCTH.

x) IlepBbie TpH.

6. YkaxuTe ouepeHOCTH pelleHusl 32/1a4 NpU OM3HeC - IVIAHNPOBAHUM:

a) Onenka 3¢ (pEeKTUBHOCTH MHBECTUIIMOHHBIX 3aTparT.

6) CO0p 1 MOATOTOBKA CTATUCTUYECKON, aHATUTHYECKOU U TTPOTHO3HON MH(GOPMAIIHH.

B) Onpenenenne HEOOXOAUMBIX PECYPCOB JIJISl peaTu3aiiy eleH.

r) PazpaboTka menei, CTpareruu U TAaKTUKH peaanu3aliy MPOeKTa.

1) AHAIIW3 YyBCTBUTEILHOCTH MPOEKTA B U3MEHEHHUAM BHEIIHUX U BHYTPEHHHUX (HaKTOPOB.

7. Kakue ¢pakTopbl rapaHTHPYIOT Oecniepe0oiiHyI0 padoTy NmpeanpusaTus:

a) OTKyJa 1 KaK IOCTYNaT MaTepralibl U KOMIUIEKTYIOIIHE.

0) Ha kakux ycnoBusix 3aKymnaroTcs (B KpeAUT WU 0 MPEAOIIaTe) MaTepUabl.

B) Y CTOWYMBHI JIM CBSI3U C MOCTaBUIMKAMHU MAaTEPUAJIOB.

r) Kakum TpaHcnopToM AOCTaBIIAIOTCS MaTEPHAIIbl, HAIMYUE TIOIBE3IHBIX ITyTEH.

1) Kak obecnieunBaeTcsi OTrpy3Ka U peain3aiusi TOTOBOM NPOAYKIUH, KAKHE CAHKIIUU
MpeayCMaTpPUBAIOTCS 32 HAPYLIEHUE CPOKOB BBIBO3a MPOAYKLHUH.

e) Bce nepeunciieHHbIE BBIIIE.

8. UTo Takoe CPpOK OKYNaeMOCTH MPOEKTA:

a) OT0 BpeMs, B TEUCHUE KOTOPOro Oy IyT OIIauuBaThCS Ha4YallbHbIC MHBECTUIIHNH.

0) DTo mepuo1 BpeMeHU, HEOOXOUMBIHN ISl BO3MEIICHUS 3aTpaT IO MPOEKTY.

B) DTO MEpHO BPEMEHH, HAUWHAS ¢ KOTOPOTO MpeAnpusITHEe OyAeT padoTaTh TOJIBKO Ha
ceOs.

9. JTanbl cCOCTABJIEHUSI KPATKOCPOYHOI0 IJIaHA:

a) BeimonHeHue 1aHa.

0) CocraBieHue Ij1aHa.

B) IIpornosupoBanue OyAylux yCiaoBUi A€SITEIbHOCTH.
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r) AHAJIU3 U KOHTPOJIb.

1) AHanu3 CUTyaluu U IpoOJIeMBbl.
e) IlocranoBka 3agad.

k) Konkperuzauus mniaHa.

3) KoppekTupoBka u yBsi3Ka.

K) BeiOOp onTUManbsHOro BapuaHTa.

10. ®ynkuuu OU3HeC-IIIAHMPOBAHNS:

a) KOHTPOJIb — BO3MOXHOCTh ONIEPATUBHOTO OTCIEKMUBAHUS BBIIIOTHEHHUS MJIaHA,
BBISIBJICHUS OIIMOOK U BOBMOXKHOM €ro KOPPEKTUPOBKHU;

0) onTuMU3alMs — oOecrieueHrne BpIOOpa JOMYCTUMOTO U HAWIYUIIIET0 BapHaHTa Pa3BUTHS
IPEANPUITUS B KOHKPETHOM COLMAIIbHO-DKOHOMUYECKOU CPEIE;

B) KOOpAWHAIIMS U UHTETPAIMs — YYET B3aUMOCBSI3HU U B3aMMO3aBUCUMOCTHU BCEX
CTPYKTYPHBIX MOAPA3EICHUNA KOMIIAHUU C OPUEHTALUEN UX HA €IUHBIA OOIINI
pe3yJbTar;

I') BCE OTBETHI BEPHBI.

0uem<a Ilokazamenu OUEHKU

5 Brimonnaeno 30-69 % tecta npaBuiibHO (4-6 BOIIPOCOB).

Brinonneno 70-89 % Ttecra mpaBuiibHO (7-8 BOIPOCOB).

3 Brimonueno 30-69 % Ttecta npaBuibHO (4-6 BOIIPOCOB).

JupakTudeckasi exmuuna: 2.2 [IpuaumaTh 000CHOBAaHHBIC PEIICHUS

3ansaTue(-s1):

1.2.1.CyOBeKThl ppIHOYHBIX OTHOIICHHM. PazBuTre prIHOYHBIX OTHOIIEHUH. OCHOBHBIE
(hyHKITUH.

1.2.2.Cy0OBeKThl ppIHOYHBIX OTHOIIICHWH. Pa3BuTHE prIHOYHBIX OTHOIIEHUH. OCHOBHBIE
(GyHKIUH.

2.1.2. TpeboBaHus K MOCTPOCHUIO PallMOHATIBLHBIX CTPYKTYp allfnapara yrpaBJIeHUs U
onpenensronme HakTopswl.

3ananue Nel
Pemmmts 3amauy: OnpenenuTs moka3aTean peHTa0eIbHOCTH MTPOU3BOICTBA (00ITYTO,
pacueTHyI0) MpH YCJIOBUU: BennunHa 6anancoBoi mpudsutu 800 ThIiC.pyO., cpeHerooBas
CTOMMOCTH OCHOBHBIX MTPOU3BOACTBEHHBIX (hOHI0B — 9600 THIC.pyO., cCpeaHeToq0Bas
CTOMMOCTb HOPMHUPYEMBIX 0OOPOTHBIX CPEJICTB COCTABIAET 35 % OT CTOMMOCTH
OCHOBHBIX (DOHJIOB; OCBOOOKIAIOTCS OT TUIATHI IPOU3BOICTBEHHBIE (DOHIBI HA cymmy 450
TBIC.pyO0., TUIaTa 3a MPOIEHTHI KPATKOCPOYHOT0 0aHKOBCKOTO KpeauTa 200 Thic.pyo.

Ouemca Hokazamenu OUEHKU
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5 3amaua pelieHa npaBuibHO. 3a7a4a ohopMIIeHA: €CTh TaHO, POPMYIIbI
JUTS pacyuera, OTBET.

4 3afada peleHa npaBwIbHO (OMpeeeHbl 00a mokas3aress). 3ajada He
oopmiieHa: HET JaHO, yKa3aHO cpa3y pelIeHHE.

3 3anaua pelieHa YaCTUYHO:OIpeieNieH TPABUIHLHO XOTsI ObI OJTUH U3
nokasaresied, B pacuerax UCIoiib3oBaHo, Harpumep, 200 Toic.pyoO.
BmecTo 200000. 3ayaua He ohopmiieHa: HET 1aHO, HOPMYIT st
pacyeTra, OTBETa.

JAunakTudeckasi exuHuna: 2.6 YnpapisiTh KOHQIMKTaMU

3ansaTue(-1):

2.2.1.Ilporuo3upoBanue u mIaHupoBanue. Opranu3anus.

3ananue Nel

Pemuts 3amauy: OnpenenuTs ce6€CTOMMOCTh TOBAPHOW MPOTYKIIUA U 3aTpaThl HA 1
TOHHY IPOIYKIMH 1O CJIEIYIOIIUM JaHHBIM:

[Mnanupyercs romoBas BeipaboTka npoaykuu A - 2200 T.

3aTpathl COCTaBAT, ThIC. PYyO.

1. Ha ocHoBHOE chipbe - 15080,49.

2. ITpouee coipbe - 3612,42.

3. TpaHCHOPTHO - 3arOTOBUTEIIbHBIE (HAKIaAHbIE) pacXoabl cocTaBistoT 1,15% ot
CTOMMOCTH OCHOBHOT'O U MPOYETO CHIPHSI.

4. YiakoBO4YHbIE MaTepualibl - 2566,74.

5. DaeKkTpo3Heprus TeXHoaoruyeckas - 949,69.

6. TOIJIMBO TEXHOJIOTHUECKOE - 829,75.

7. 3apriaTa OCHOBHASI M TIOTIOJTHUTEIbHAS TTPOU3BOJICTBEHHBIX pabounx - 3593,59.
8. OTurciieHHs OT 3apIUIaThl COCTABISIIOT 26,2% OT CyMMBbI OCHOBHOM U JIOIIOJIHUTEIIbHON
3apIlUIaTHI.

9. O0menpon3BOACTBEHHBIC pacxo bl cocTaBIAOT 100% OT cyMMBI OCHOBHOM U
JOTIOJIHUTEIIbHOM 3apIlIaThl.

10. OGmexo03sHiCcTBEHHBIE PacXo bl COCTaBISAIOT 150% OT CyMMBI OCHOBHOM 1
JOTIOJIHUTEIIBHOM 3apIUIaThl.

11. Kommepueckue pacxosl (pacxoisl Mo T0CTaBKe) cOCTaBIsAOT 7,2% OT
MIPOU3BOJICTBEHHOMN CE0ECTOMMOCTH.
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K A/ IEEYIIALHA € e0eCTOHMOCTH NpoayKIHH

HauMeHOBAHHE H3J&THH

3ATPATEl HA BECH
BBIITY CK,
TeIC. py0.

HanmeHopaHHe 3aTpaTel Ha 1T,

py6.

1. OCHOBHOE CBIPLE

| o]

. ITpodee cERIpEe

. TpaHCOpPTHO — 3ar0TOBHIETBHEIE (HAKTATHEIE) PACX0Ib]

. ¥YIAKOBOYIHEIE MaTEpPHATH

LS [ S Y

. 3JERTPG'3HEPI'IHI Ha TEXHOTOTHYECKHE HY AJBI

. TOIUTHEOD HA TEXHOIOIHUSCKHE HYEIBI

] |

. 3apniara OCHOBHAA H JOMOIHHTEIbHAR [IPOHIBOICTBEHHBIX
abouHx

8. OTHHCTEHHA OT 3apILTaThl

0.00meHPOH3IBOACTBEHHBIE PACX 0B

10. O6mexo3aHicTBeHHBIE HY &b

11.IIpoH3EOACTBEHHAA CeBecTOHMOCTE

12. KoMmMepdeckHe pacxolsl

13. IlonHas cefecTOHMOCTE

Ouenka Ilokazamenu ouenku

5 3amaua pelieHa MoJHOCTHIO: MPOU3BEACHBI PACUEThI U 3aMI0JIHEHBI 002
CTOJIOIA, CIeTIaH BBIBOJI [0 PEIICHHOM 3a1a4e.

4 3ajayda pelieHa MoJHOCTHIO: TPOU3BEICHBI PACUETHI U 3aMOJTHEHBI 00a
cToJIONA.

3 3amaua pelieHa YaCTUYHO: 3aroJHEeH cTooel "3aTpaTsl Ha BeCh
BBIITYCK".

2.4 Texymuii koutpoJb (TK) Ne 4
Tema 3ansTus: 2.3.5./lenoBoe o011eHNE, €M0 XapaKTEPUCTHKA.
Metoa u ¢popma kouTpoJsi: [Ipakrudeckas padota (Ompoc)
Bua koHTpOJISI: THCHMEHHBIN OTIPOC
JunnakTnyeckasi exmHuna: 1.8 ocHOBbI (PMHAHCOBOM IPaMOTHOCTH
3ansaTue(-1):
1.1.5.Pab6ora c pazaenamu 6usnec-mnana: "fOpunuueckuii mnan", "Crparerus
¢bunrancupoBanus", "OneHka puckos", "OUHAHCOBBIN IIaH".
3aganme Nel
OTBeTUTH Ha BOMPOCHI TeCTa (KaXKIbIi BOMPOC OlleHUBaeTCs B 1 6amn).
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1.Ck0JIbKO cTyNeHel HACYMTHIBAECT NMPAMH/IA YeJT0BeYeCKUX MOTPeOHOCTEeH
A.Macinoy:

A) Tpu.

b) Bocewms.

B) Ilats.

I') IlecTs.

2.1lepeunciinTe NPUYHHBI, BHIPAKAKIINE HEO0XOAMMOCTh NEPENOAr0TOBKH
MEepPCOHAIA BHYTPHU (PUPMBI:

A) HexBaTka kBanu(pUIIMPOBAaHHBIX KaJ[pOB HA HAIIMOHAJILHOM YPOBHE.

b) YBenuuenue croumoctu paboueid CUIIbI.

B) /laByiieHre BHEIIHUX KOHKYPEHTOB.

I') BepHo Bce BbllIENepeunCICHHOE.

3.B 4yeM 3aK/104aeTCHA HEHHOCTH KAKA0T0 NPUHATOI0 PelIeHus
A) B ero cBOEBpEMEHHOCTH U HEOOXOIMMOCTH.

b) B ero peanuzanumu.

B) B ero npoaymaHHOCTH.

I') B ero KOMIETEHTHOCTH.

4.C kakuM BHJI0M MEHEIKMEHTA CBSI3bIBAIOT MEPCHEKTUBBI CBOET0 Pa3BUTHS BCE
npeycneBarwime (pUupMbI:

A) OUHAHCOBBIN MEHEKMEHT.

b) lHHOBalIMOHHBINM MEHEI)KMEHT.

B) KanpoBsiit MeHETKMEHT.

I') Ctparernyeckuii MEHEIKMEHT.

5.B 4yeM 3akJ1104aeTCHA CYIHOCTH IKCMEPTHOr0 THIA BJIACTH:

A) OTYMHEHHBIN YOSXKICH, YTO PYKOBOIUTEIH, MMEIONIUN BIACTh MOXKET MTOMEMIATh €My
B YJOBJICTBOPCHUHU KaKOH — JINOO OTPEOHOCTH.

b) mogunHeHHbIN yOSXKACH, 9TO PYKOBOAUTEIL 00J1a/1aeT CIICUAIbHBIMU 3HAHUSIMH B
OTIPEICJICHHOM 00JIacTH.

B) mogunHeHHBIN YOEKICH, UTO PYKOBOIUTEIIb 00J1a/1IaeT BO3MOXXHOCTBIO yJIOBJICTBOPHTH
€ro MOTPEOHOCTH 3a CUET Pa3IUYHBIX ()OPM BO3HATPAXKIACHHUS.

I') mogunHEeHHBIN YOEKICH YTO PYKOBOJIUTEh UMEET MPABO MPUKA3bIBaTh, TAK KaK
HAXOJUTCS Ha 00Jiee BEICOKOM YITPaBICHYECKOM YPOBHE.

6.UTo0 JIesKUT B OCHOBE JINOOI0 KOHPIMKTA:
A) KondnuktHas cutyanusi.
b) Unuunexrt.
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B) KoudponTanusi.
I') HecoBnajieHne >KM3HEHHOTO OIbITA ONMOHEHTOB.

7.Kakoilt TuIl KOHQJIHUKTOB B OPraHM3alMH CAMBINA PACIIPOCTPAHEHHBIN:
A) KoHQAUKT MeX 1y TUYHOCTBIO U TPYMIOM.

b) MexrpynmoBoit KOH(IHKT.

B) BHYTpuIn4HOCTHBIN KOH(IIHKT.

I') MexM4HOCTHBIN KOH(IJIHUKT.

8.Kakoil THII KOH(QJINKTOB BbI3bIBAIOT NPOTHBOPEYNBHIE TPeOOBAHUS,
npeabsBJsieMble K OTHOMY Y€J10BEeKY:

A) BHYTpUITUYHOCTHBIH.

b) MexIm4HOCTHBIH.

B) KoHpaukT Mex 1y TUYHOCTHIO U TPYTIION.

I') BepHo Bce BbllIENEpEeUNCICHHOE.

9.B 4yeM 3akJir04aercs cyTb MeToaa «deabdb» :

A) 3TO MHOTOTYpPOBasi MPOIEAypa AaHKETUPOBAHHSI.

b) 310 «xonBUEBasS» cCUCTEMA MPUHSITHUS PEIICHUN.

B) aTOoT M€TO OCHOBaH Ha KOPPEKTUPOBKE HIKHUMU CTPYKTypamMu yIpaBiICHUS
BBILIECTOSIIUX PEIICHUM.

I') 3a ocHOBY 3TOrO MeToAa OEepeTCcsi MHEHUE OJTHOTO JIUIA TPYTIIIHL.

10.B yem 3akJ/r04aercsi rJIaBHAsI HeJIb «MO3TOBOM aTaKM :

A) HE0OXO0IUMO MOJTYUYUTh KaK MOXKHO OOJIBIIE PAITMOHAIN3ATOPCKUX MPEI0KECHUH.
b) HeoOxoarMO 10 MaKCUMYMY MCIIOJIb30BaTh pabouee BpeMs.

B) HE0O0X0AMMO MOSYYUTH TOJIBKO HY>KHBIC JIJIs1 PEIICHUS MPEITI0KECHUS.

I') HeoOxoauMO omnpenenuTh Hanbosaee COCOOHBIX YUACTHUKOB.

0uem<a Ilokazamenu OUEHKU

5 Brimonaeno 90-100% tecta (9-10 BompocoB).

Brinonneno 70-89 % rtecra (7-8 Bonmpocos).

3 Brimonueno 30-69 % tecta (3-6 BonpocoB).

JNunakTudeckas equauna: 1.9 mopsaok BEICTpanBaHUs MPE3CHTAIIUN
3ansaTue(-s1):

1.1.3.Pabota c paznenamu 6usHec-mnana: "l[Ipogykmus”, "OneHka peiHKa cobiTa",
"Konkypenmusa".

3ananue Nel

OTBeTUTH Ha BOMPOCHI TeCTa (KaXKIbIi BOMPOC OlleHUBaeTcs B 1 Oamn).
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1.OTMeThTE JIMIIHUH MYHKT B HUKENEPEYHCICHHOM CIIMCKE HeI0CTATKOB
PYKOBOAUTEJISA:

A) HEyMeHME yIpaBisTh COOOM;

b) pa3MbIThIe TyXOBHBIE IIEHHOCTH;

B) ctpemiienne Kk TBOpUYECTBY B paboOTE;

I') HeymeHue BIUSTH Ha JIOJIEH.

2.YT10 KaTeropu4yecKy 3anpemaercs 1eJ1aTh BO BpeMsi «<MO3r0BOM aTaKm»):
A) nIpuHUMATh AJIKOTOJIbHBIEC HAITUTKH U KYPUTb;

b) cnoputh 1 Bo3paxars;

B) xpuTHKOBaTh NPEAIOKEHNS CBOMX KOJLIET;

I') BepHO Bce mepeuncaeHHoe.

3.B KaKuX cJy4asix HOCJAeACTBUA KOH(PIUKTA CYUTAOTCH (PYHKIMOHAJIBbHBIMU:
A) xorza oHM pa3pyUIMTENbHO BIUSAIOT HA OPraHu3aluio;

b) xorna KoHGIUKT BBISBIISET PACCTAHOBKY CHUJI B KOJIJICKTUBE;

B) xorna KoHQIUKT CTaHOBUTCS MOJE3HBIM I WIEHOB TPYA0BOTO KOJIIEKTHBA U
OpraHM3alMHU B LIEJIOM;

I') korna KOHQIUKT CHUYKAET MPOU3BOIUTEIBHOCTh TPY/1a B KOJJIEKTHBE.

4.B KaKHX CJIy4YasiX NOCJeICTBUA KOH(PIMKTA CYNTAIOTCH TUCPYHKIIUOHATbHBIMMN:
A) xorya KOH(JIUKT pa3pyHIUTENIbHO BIUSET HA OPraHU3aluIo;

b) koraa KOH(IMKT BBISBISET PACCTAHOBKY CHJI B KOJUICKTUBE;

B) xorna koHGIUKT CTAHOBUTCS MOJIE3HBIM JIJIs YIECHOB TPYI0BOT'O KOJUICKTHUBA U
OpraHu3alliy B LIEJIOM;

I') xorna KOHGIUKT CHUKAET MPOU3BOUTEILHOCTD TPYAa B KOJIJICKTHUBE.

5.YT10 TaKoe UHIU/ICHT:

A) peakius Ha KOHOIUKTHYIO CUTYAITHIO;

b) HecoBnazieHre UHTEPECOB CTOPOH;

B) oTkpeITast KOHGPOHTALIUS MEKTYy CTOPOHAMH,

I') ymiemiienre UHTEPECOB OJTHOM M3 CTOPOH KOH(MIUKTA.

6.UT0 OTHOCUTCH K MeJArorui4ecKuM cnocodam npeogosieHnsi KOH(PJIUKTOB:
A) cuioBoe pazbeAMHEHUE KOH(MIUKTYIOIUX CTOPOH;

b) pa3penienre koHGIMKTA IO MPUTOBOPY CY/a;

B) Oecena, npock0a, yoexienue, pa3bsiCHeHUE TpeOOBaHUH K paboTe;

I') nepeBoa Ha IpyTyI0 pabOTy KOH(MIUKTYIOUIUX CTOPOH.

7.B yeM 3aKJirouaeTcs uacajbHasl TAKTUKA MEHCEIKEPa B CJ1y1a€ BOSGHUKHOBCHUA
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KOH(JINKTA:

A) ycTpaHuTh KOH(MIUKT JF00BIM MyTEM;

b) MeHexep TOKEH yIpaBiIsiTh KOHPIUKTOM U 3P(PEKTUBHO €r0 UCIOIb30BaTh;
B) nocTtaparbcst He BMEIIMBATHCS B KOH(IIHUKT;

I') BepHO BCeE BhIIENEPEYUCIECHHOE.

8.B 4yem, Ha Ball B3IJIsi/l, [JIABHOE OTJIMYHE BJIACTH OT JINAEPCTBA:

A) IuAEepOB HA3HAYAET BBILIECTOSIIIEE PYKOBOJICTBO;

b) nuaepcTBO OCHOBaHO HA JTMYHOCTHBIX Ka4€CTBAX PYKOBOIUTEIS;

B) munep 6omnee addhexkTuBEH B OpraHu3aliii 4eM MpOoCTO BHIIIECTOAIINNA PYKOBOIUTE;
I') nunep 6omnee r3pdekTuBHO oCcyiIecTBIAET hOopMaIbHOE PYKOBOACTBO.

9.YT0 siBJISIETCS NEPBOM CTaJUeill MePeroBOPHOIO Mpoiecca :
A) Hauajo NeperoBOpoB;

b) npoBenenue npeaBapuTEIbHBIX KOHCYJIbTAIIUM;

B) npouecc npoBeaeHust Nn€peroBopos;

I') moaroroBka K meperoBopam.

10.YTo siBJIsieTCA NMEPBbIM IIATOM /1€JI0BOT0 O0IIEHHS :
A) 0OMeH KOMIUTMMEHTAMHU U MOIapKaMu;

b) nmpexacrasnenue cTOpoH apyr ApyTy;

B) B3anmubIi 0OMeH TpeOOBaHUSAMH;

I') BepHO BCe BBIIIETIEPEUUCICHHOE.

OMBHKa Hlokazamenu OUEHKU

5 Boinonneno 90-100% tecta (9-10 BormpocoB).

Brimonneno 70-89 % tecta (7-8 BOIpocoB).

3 Brinmonneno 30-69 % rtecra (3-6 Bompocos).

JInpakTuyeckas exuHuua: 2.7 Bnaners 3THKOM A€7I10BOT0 OOIICHUS
3ansaTue(-1):
2.3.3.0mnpeneneHue TUNA U CTPYKTYPHBIX COCTABISIOMNX KOHMIUKTHON CUTYAIlUH.
3ananue Nel
OnpenenuTh MoKazaTesb POHTOOTIAYH IO MIPEATPUITHIO U €TO U3MEHEHHE B OTYCTHOM
roJly MO CPaBHEHHUIO ¢ 0A3MCHBIM HA OCHOBAHHUH CIICTYIOITUX UCXOIHBIX JIAHHBIX:
bazoBerii rog OT4YeTHBIN IO
I'omoBoit Cpegner Croumoc I'omoBoit Brog OD BriObiTHEe OD
BBIITYCK 11 0J10BasA ¢ Tb O® Ha BBIITYCK 1T
POAYKIIM TOMMOCT KOHEI]  POIYKIH
u, MmaaH. 5 O®d, Toxa, 1, MJIH.
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pyo. MJTH. MJTH. pyo. Cymma, [lara Cymma, [lara

pyoO. pyo. MJTH. BBOJIa  MJIH. BBIOBITHS
pyo. pyo.
1 Bap. 15,0 6,25 6,5 16,5 0,6 1 mona 0,09 1
deBpas
2 Bap. 42,0 14,5 15,0 46,2 1,0 I mapra 0,21 1
neKkaopst
Ouenka Ilokazamenu ouenku
5 3ajayva pelreHa npaBuiIbHO. 3a1ada oopmIiIeHa: eCTh J1aHO, (HOPMYIIbI

HJ pacucTa, OTBCT.

4 3amaua perreHa mpaBUILHO (OMpeaesieHbl 00a mokasarens). 3agadya He
oopmiieHa: HET JaHO, yKa3aHO cpa3y pelICHHUE.

3 3amava penieHa 4acTUIHO: ONPEIEIICH MPABUIIBHO XOTS ObI OJMH U3
ToKa3aTeleid, B pacueTax UCIOIb30BaHo, Hanpumep, 200 ToIc.pyo.
BmecTo 200000. 3ayaua He ohopMmiieHa: HET 1aHO, HOPMYIT IS
pacuera, OTBeTa.

JAupakTuueckasi exuHuna: 2.9 B3aMMOI€MICTBOBATh C KOJUIETaMU, PyYKOBOACTBOM,
KJIIMEHTaMH B X0JI¢ TPOPECCUOHATBHON JACATEIHHOCTH

3ansitue(-1):

1.2.3.Paznuuust B ynpaBiI€HUU PHIHOYHOW U aIMUHUCTPATUBHO-KOMAaHAHON 3KOHOMUKOM.
XO035UCTBEHHBI MEXAHU3M PHIHOYHON IKOHOMUKH.

3ananue Nel
PaccuuTaTh cAeNbHYIOPACIIEHKY Ha YCIIYTH U 3apaboTOK pabOTHUKA 3a MECSII, €ClIU
TEXHOJIOTUYECKHU I IIPOLIECC OKA3aHUs YCIYTU COAEPKUT TPH OIEPALMU C 3aTpaTaMHU
BPEMEHH COOTBETCTBEHHO: 5,6 MuH., 4,3 MUH., 3,2 muH. PaboTHuk O6cy)xuBaet 77
KJIMCHTOB B JICHb. 3a Mecs1l oH oTpadotan 27 nueit. Pa3psia pabot 4-wiit. Tapudnas craBka
celblIMKa epBoro paspsaa 26,2py06./dac, Tapuduslii koappuuuent 4-ro paszpsana 1,6.

Ouenka Ilokazamenu ouenku

5 3amaua pemieHa nmpaBuiIbHO. 3a1a4a ohOpMIICHA: €CTh TaHO, (POPMYITBI
JUTS pacyeTa, OTBET.

4 3amava peleHa npaBuUiIbHO (OmpeaeneHbl 00a mokasaresns). 3ajaya He
oopMIIeHa: HET IAHO, YKA3aHO Cpa3y pelICHUE.

3 3amaua perreHa YaCTUIHO:OIPeIeSIeH TPABUIIHLHO XOTsI ObI OJTUH U3
ToKasaresieid, B pacueTax UCnoiib3oBaHo, Harpumep, 200 Toic.pyoO.
BMecto 200000. 3agava He odopmIleHa: HET JaHo, GopmMyIT IS
pacdeTa, OTBeTa.
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JAupaktuyeckas exuauna: 2.10 BeIABISATh 1OCTOMHCTBA U HEIOCTATKH KOMMEPYECKOM
uaeu

3ansaTue(-1):

2.1.3.CtpyKTyphl CUCTEM yIIpaBICHHUs. BUIbI CTPYKTYp ynpaBieHUs.

3ananue Nel

OnpenenuTh 3apabOTHYIO IUIATY MPOJABIIOB 32 MECSI] — CEHTSAOPh U OKTSIOph. B mTaTe
MarasuHa 4 npojasiia,2 MpojaaBlia UMEIOT NepBbIi pa3psn,l — Tpernit, 1 - BTopoil.B
COOTBETCTBHH C MOJOKEHUEM 00 OIjIaTe Tpyaa MPUMEHSETCs cliefbHas (hopma OrIaThl
TpyJla IPOJABIIOB B MPOIIEHTaX OT 00bema peanusanuu. DakTuaeckuit 00beM peann3auu
TOBapa 3a CeHTAO0pb cocTaBui 650 ThIC. py0., 32 OKTIOpH 560 ThIC. pYyO.. 3apaboTHas maTa
npoJaBlioBycTaHaBIuBaercs B pazmepe 10% ot oobema peanuzanuu. KosdduimeHTs
TPYZIOBOT'O YYaCTHs COCTaBUJIM: y IEPBOTO Mpoaasua 1ro paspsna 1,5,y BToporo
npoxasia lro paspsaa 1,45,y npogasua 2ro paspsaa 1,3,npomasua3ro paspsaa 1,1.

Ouenka Ilokazamenu ouenku

5 3ajada peleHa npaBuwiIbHO. 3aaua oopmMIiIeHa: €CTh J1aHO, (hOPMYIIbI
JUIS pacuera, OTBET.

4 3amaua peleHa npaBUIbLHO (OmpeneNeHbl 00a mokasarens). 3ajadya He
odopMIiieHa: HET 1aHO, YKa3aHO Cpa3y pelIeHueE.

3 3afada pelreHa 4aCTUYHO: ONPEesICH MPaBUIBLHO XOTsI Obl OJIMH U3
noKas3aTelseid, B pacueTax UCIOIb30BaHo, Hanmpumep, 200 Toic.pyo.
BMmecto 200000. 3agava He odopmileHa: HET JaHO, GopMyIT IS
pacyera, OTBETA.

2.5 Texymuii koHTpOJb (TK) Ne 5
Tema 3austus: 2.4.3.Ctunu yrpanieHus B chepe nHOOPMAIIMOHHBIX CUCTEM U
IpPOrpaMMHUPOBAHUSL.
Metoa u ¢popma kouTpodsi: [Ipaktudeckas padota (Ompoc)
Bujx KOHTPOJISA: TUCEMEHHBIN OIPOC
JAunaxkTnyeckasi exmuuna: 1.10 kpenutHble 0AHKOBCKUE TTPOTYKTHI
3ansaTue(-1):
2.4.1 IlonsiTe pyKOBOJCTBA U BJIACTU. Y IPABJICHUE YEIIOBEKOM U YIIPABICHUE TPYMIION.
[InanupoBanue paboThl MeHeKepa. Opranusaius padouero JiHs, padodeil Heaenu,
pabouero Mecrta. YIIydlIeHHE YCIOBHUH Tpyaa.
3ananue Nel
OTBeTUTH HA BOMPOCHI TeCTa (KaXKIbIH BOMPOC OIleHUBaeTcs B 1 6am).

1.YTo siBJIsieTCS MEePBOM CTaAHell MEPEeroOBOPHOIO Mpoiecca:
A) Ha4aso NeperoBOpPoOB;
b) nmpoBenenue npeaBapuTENbHBIX KOHCYJIbTALIUN;
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B) nmpotiecc npoBeaeHust neperoBopos;
I') moaroroBka k meperoBopam.

2.B 4eM ri1aBHasi poJib MAaPKETHHI'Aa B CHCTEMe MEHEIKMEHTA B OPraHU3alMu:

A) MapKETHHT TIOMOTAET MOBBICUTH A(H(HEKTUBHOCTH YIPABICHYECKUX PEIICHUN ITyTEM
KOMILJIEKCHOT'O y4eTa MOTPEOHOCTEN PBIHKA;

b) MmapkeTunr momoraet 60J1e€ YeTKO BBISBISATh OCHOBHBIE OTPEOHOCTH MTEPCOHANIA;
B) mapkeTuHr moMoraeT Hajna)XMBaTh XOPOILIKUE OTHOUIEHUS C MPaBOOXPAHUTEIbHBIMU
OpraHamu;

') MapkeTHHT OKa3bIBAE€T XOPOIIYIO MOACPKKY IIPH HAOOPE HOBBIX COTPYTHUKOB.

3.YT10 sAIB/AAAETCH OAHOM M3 IVIABHBIX XaPAKTEPUCTHK ANOHCKOI0 ONbITA YIIPABJICHUSA
Ka4eCTBOM:

A) SIMOHIIBI aKTUBHO 3aMMCTBYIOT 3aa/IHbIA OMBIT KOHTPOJISL HAJl KAYECTBOM;

b) AnoH1bI nopyyaroT nNporecc KOHTPOIIs Hajl KAYeCTBOM IPABOOXPAHUTEIbHBIM OpPTraHaM;
B) B Slnonuu nponecc ynpapieHus: Ka4eCTBOM HUKOT/Aa HE 3aKaHUMBAETCS;

I') B AAnoHuu npouecc ynpapieHuss Ka4eCTBOM HUKOTJa HE HAUUHAETCS.

4.B yeMm 3aKJII0YaeTCs IJIABHAS 1eJIb YIIPABJIEHUSI PUCKOM:

A) nmony4eHre HAaMMEHbBIIIeH MPUOBLUTN TPU HAMMEHBIIIEM PUCKE;

b) nonyyenue HanbobIIeH MPUOBUTH TTPU ONITUMAIIEHOM YPOBHE PHUCKA;
B) nonyuenue HanOobIIeH MPUOBLIN MPU HAKOOJIBIIIEM PUCKE;

') BepHO BCe BBINICTIEPEUUCICHHOE.

5.B cucreme ynpasJieHUsI KAKOl HMEHHO CTPAHbI HauloJ1ee pa3BUT MATEPHAIU3IM:
A) I'epmanus.

b) CIIA.

B) Poccus.

I') AAnonwus.

6.B yeM 3akJil0uaeTcs riaBHas UeJib YNPaABJIeHUS HHBECTHLHUSIMU :

A) makcumm3anus 3QPEeKTUBHOCTA HHBECTUIIMOHHOM JCSITEIIBHOCTH OpTraHU3AIINH;
b) Makcumuzanus ypoBHsi 00b€MOB MIPOJIaXK TOBAPOB OPraHU3aINY;

B) MakcuMu3anuss KOMMEpYeCKOl AeSITeTLHOCTA OpTaHU3alliH;

') MakcuMu3anus KanuTanu3anuy GOHIOB OPTaHU3AIIHH.

7.0TMeTBhTE JUIITHUA MYHKT B OCHOBHBIX TPeOOBAHMSX K MeHEKepPY B CHCTEMeE
ynpasienus CLIA:

A) monuTHYECKasi TpPaMOTHOCTb;

b) 3apaBsiii cmbIcH;

B) 3nanue nena;
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I') cnocoGHOCTH TOBOAUTH HAYATOE ACJIO O KOHIIA.

8.Kak Jsiyuiie Bcero pasMecTHTh CTYJIbSI B KOMHAaTe Il IPOBeJAeHHs NeperoBopoB:
A) ozt IpsIMBIM YIJIOM;

b) criuHo# ApyT K Apyry;

B) BOKpyr cTONa pyKOBOAMTEIIS;

I') psaom apyr ¢ agpyrom.

9.0TMeThTE JHMIIHUHA MYHKT B CIIMCKE YACTHBIX NMOKa3aTeaeH 3(p(PeKTUBHOCTH
MeHe/IKMeHTa:

A) Temn pocTta IpOU3BOAUTEIBLHOCTH TPY/A;

b) MarepuanoeMKocTh NPOAYKIIHH;

B) dponnootrnaua;

I') 06beM npon3BoOCTBA.

10.Kakoii U3 HHKenepeYrCJIeHHbIX (PAKTOPOB OTHOCHTCH K BHEIIHUM (paKTOpam
3¢ ¢eKTUBHOCTH yIIpABJICHUS:

A) 060JI€3HU PYKOBOJUTENEH U COTPYITHUKOB;

b) iporyiibl pabOTHUKOB 0€3 yBaXKUTEIHHBIX IPUUNH;

B) akTHBHAs MOJINTHKA KOHKYPEHTOB;

I') npon3BOACTBEHHBIE KOH(IIUKTBHI.

Ouemca Hokazamenu OUEHKU

5 Boinmonneno 90-100% Ttecta npaBuibHO (9-10 Bompocos).

Brinmonueno 70-89 % Ttecta npaBuibHO (7-8 BOIPOCOB).

3 Brinonneno 30-69 % tecta npaBuibHO (4-6 BOIIPOCOB).

JAupakTudeckas eqmauna: 2.11 npe3eHToBaTh UJIeU OTKPBITHUSI COOCTBEHHOTO JieJia B
podheCCUOHAIBHON JIeSITEIbHOCTH

3ansaTue(-1):

1.1.5.PaboTa c pa3znenamu 6usHec-tuiana: "FOpunuueckuit man", "Crparerus
¢unancupoBanus", "Onenka puckoB", "OUHAHCOBBIN MJIaH".

3ananue Nel

Onucatb cTpaTeruto OTKpbIBaeMoro ousHeca - marazuna "Kommekryrommue ams [TK".

Ouenka Ilokazamenu ouenku

5 Onucanue cTpareruu, NosiCHEHUE BbIOOpa, YKazaHUE IPEUMYIIECTB U
BO3MOYKHBIX HEJIOCTAaTKOB.

4 Onucanue cTpaTeruu, NosICHEHWE BbIOOPA, YKa3aHUE TPEUMYIIIECTB.
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3 OnurcaHue CTpaTeruu.

JAupakTnyeckasi exmHuna: 2.13 onpenensars MHBECTUIMOHHYIO MIPUBIIEKATEIbHOCTD
KOMMEPYECKUX UJIeH B paMKax MPoPECCUOHAIBHON AeSTENbHOCTU

3ansaTue(-1):

2.1.4.Pemenne 3amau Ha TeMy: "[Ipouecc ynpapieHus".

2.4.1.IlonsiTue pyKOBOJCTBA U BJIACTU. Y IPABJICHUE YEIIOBEKOM U YIIPABICHUE FPYNIIOHN.
[InanupoBanue padboThl MeHeKepa. Opranusaius padouero JHs, padodeil Heaenu,
pabouero Mecrta. YIIydlIeHHe YCIOBHUM Tpyaa.

3ananue Nel

Hammcatp pe3rome o roroBoMy Ou3HeC-TUTaHy.

OI(EHKa Hokazamenu OUEHKU

5 B pesrome onucano:
1. Yro npencraBiseTr coO0M MPOEKT, MPOAYKIIHS, YCIyra, s
peanu3anuu KOTOpor COCTaBIIsIETCsl OM3HEeC-IUIaH;
2. Mecto peanu3zannu IpoeKTa;
3. Ilens Ou3Hec-11aHAa;
4. Texymas craaus peanu3aluy MpoeKTa;
5. Tpebyemas cyMMa MHBECTHUIIUN, HEOOXOIUMBIX JJIS pealiu3aluu
OW3Hec-IUIaHa, B T.4. pa3Mep BJIIOKEHHBIX HA TEKYIIUA MOMEHT
CPEJCTB, BEJIMUMHA 3alpaliuBaeMoro kpeaura (00s13aTesbHO
yKa3bIBaeTCs MpU pa3padoTKe OU3HEC-TUTaHa JJIsl OaHKa WITH
WHBECTOPA);
6. CBegeHust 00 y4acTHUKaX MPOEKTA — MHUIIMATOP MPOEKTA,
peanu3aTop MpPOEKTa, 3a€MILIUK, HHBECTOP;
7. OcHOBHbIE (PMHAHCOBO-3KOHOMHUYECKHE MMOKA3aTeIN MPOEKTa, B
T.Y..

- Cpok peanuzanyu IpoekTa (paccMaTpruBaeMblil B OM3HEC-TUIaHE
nepuo),

- Jloxonpl o OM3HEC-IUIaHy 3a pacCMaTPUBAEMbI MIEPUO/I,

- Pacxonpl mo OM3HEC-IUIaHy MPOEKTY 3a paccMaTpUBAEMBblid EPUOT,

- Pa3mep nnBecTunnii,

- Pazmep kpenura,

- [IponieHTsI 110 KpEOUTY,

- Uucras nmpuObLTH 32 pacCMaTPpUBAEMbIid TIEPUO/I,

- Hucras tekyiias cTouMocTh rpoekta (NPV),

- BuyTtpennss Hopma penradenbHoctu (IRR),

- CpoK OKyIIaeMOCTH NPOEKTa C yYETOM JTUCKOHTUPOBAHUS,

- CpoK OKyIaeMoCTH IpoekTa 0e3 yueTa JUCKOHTUPOBAHUS U MPOY.
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4 B pe3rome onmcano:

1. Yto npencraBiseT coO0M MPOEKT, MPOAYKIIHS, YCIyTa, s
peanu3anuu KOTOpOor COCTaBIIsIeTCsl OM3HEeC-IUIaH;

2. Mecro peanu3aiuu NpoeKTa;

3. Ilens Ou3Hec-11aHa;

4. Texymasi craaus peanu3aluu MpoeKTa;

5. Tpebyemas cyMMa MHBECTHUIIUMH, HEOOXOIUMBIX JIJIS pealiu3aluu
Ou3Hec-IUIaHa, B T.4. pa3Mep BJIIOKEHHBIX HA TEKYIIUA MOMEHT
CPEJCTB, BeJIMUMHA 3alpalinBaeMoro kpeaura (00s13aTesIbHO
yKa3bIBaeTCs MpU pa3paboTKe OM3HEC-TIaHa 1Jid OaHKa WU
WHBECTOPA);

6. CBegeHust 00 y4acTHUKAX MPOEKTA — MHUIIHATOP MPOEKTA,
peanu3aTop MPOEKTa, 3a€MILUK, HHBECTOP.

3 B pesrome onucano:

1. Yto npencraBiseTr coOOM MPOEKT, MPOAYKIMS, YCIyTa, 1S
peann3anuu KOTOPOM COCTaBIsAeTCsl OU3HEC-IIJIaH;

2. MecTo peanu3anuu MpoeKTa;

3. Llenn OusHec-IUIaHA;

4. Texymas cragusi peaiu3aluy IpOEKTa.

JupakTudeckasi exuHuna: 2.14 onpenensars ICTOYHUKA (PUHAHCUPOBAHUS
3ansaTue(-s1):

3apanue Nel

Pemmmts 3amauy: OnpenenuTs moka3aTean peHTa0eIbHOCTH TPOU3BOJICTBA (00ITYTO,
pacyeTHYI0) P YCIOBUU: BennunHa O6anancoBoil npudsuin 800 Thic.pyO., cpeiHeroioBas
CTOMMOCTb OCHOBHBIX ITPOU3BOACTBEHHBIX (hOHAO0B — 9600 ThHIC.pyO., cCpeaHerogoBas
CTOMMOCTb HOPMHUPYEMBIX O0OOPOTHBIX CPEICTB COCTaBIsAET 35 % OT CTOMMOCTH
OCHOBHBIX (DOHJIOB; OCBOOOKIAIOTCS OT IUIAThl MPOU3BOICTBEHHBIE (POHABI HA cymmy 450
TBIC.py0., TUTaTa 3a MPOIEHTHI KPATKOCPOYHOTO 0aHKOBCKOTO KpeauTa 200 ThiC.pyo.

Ouenka Ilokazamenu ouenku

5 Omnpenenenue oO1e U pacueTHoil peHrtadenbHocTH. CocTaBlIeHHE
BBIBOJIA 110 pelieHuto 3aaaun. OopmieHne Bcex pacyeToB.

4 Omnpenenenue o011 U pacueTHONW PEHTA0ETLHOCTH.

3 Omnpenenenue oOIIeH WK pacyeTHOU PEHTA0EIBHOCTH.

3aganue Ne2
OxapakTepu30BaTh dTUUECKUE TTPUHIIUIBI BeICHUSI OnM3Heca (CeMb IMPUHITUIIOB).
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OMBHKa Hlokazamenu OUEHKU

5 JlaHbl XapaKkTEPUCTUKHU JTHOOBIX 6-7 TPUHIIUIIOB.

JlaHbI XapaKTEPUCTUKHU JTHOOBIX 5 MPUHIIUATIOB.

3 JlaHbl XapaKTEPUCTUKHU JTHOOBIX 4 MPUHIIUIIOB.

JAupakruyeckasi exmHuna: 2.12 pacCUnThIBATh pa3MepPhI BBIILIAT 110 MPOLEHTHBIM
CTaBKaM KPEeIUTOBAHUS

3ansaTue(-1):

2.1.4.Pewienue 3a1a4 Ha TeMy: "lIpouiecc ynpasneHus".

3aganue Nel

OxapakTepu30BaTh ITHUCCKUE PUHIIUIIBI BeJICHUS On3Heca (CeMb MPUHITUTIOB).

OI(EHKa Hokazamenu OUEHKU

5 JlaHbI XapaKTEePUCTUKH JTFOOBIX 6-7 MPUHITUIIOB.

JlaHbl XapaKTEPUCTUKHU JTHOOBIX 5 MPUHLUIIOB.

3 JlaHbI XapaKTEPUCTUKHU JTHOOBIX 4 MPUHIIUATIOB.
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3. ®OHJI OHEHOYHBIX CPEJICTB JUCIHUILJINHBI, UCTTIOJIb3YEMBI
JIJIA MIPOMEXYTOYHOM ATTECTAIIUA

Ne cemecTpa Bua npome:kyTo4HOM aTTecTaluu
6 JuddepenurpoBaHHbIif 3a4eT

JAudpepeHunpoBaHHbIi 3a4eT MOKET ObITh BHICTABJICH ABTOMATHYECKH 110
pe3yJbTaTaM TeKYLIUX KOHTPOJIeH

Tekymunii KOHTpOJb Nel

Texymnii KOHTpOJb Ne2

Tekyuii KOHTPOJb Ne3

Tekymnii KOHTpOJb Ned

Tekymmii KOHTpOsb Ne5

Metoa u popma koutpoJsi: [Ipaktuyeckas padora (Ompoc)

Bua koutpoas: [1o BeiOOpy BEIMOMHUTE | TeopeTHUecKkoe 3aAaHue U 1 mpaKkTHIecKoe
3aJlaHue

JupakTuyeckasi eIMHULA JAJIsl KOHTPOJIS:

1.1 ®yHKIMHU, BUIBI U TICUXOJIOTUIO MEHEI)KMEHTA

3apanue Nel (M3 TeKyero KOHTpOJIsi)

OTBEeTUTH HA BOMPOCHI TeCTa (KaXKblil BOIIPOC OlleHUBaeTcs B 1 Oasn).

1. Ynpasaenue — 3t10:

1) npouecc mIaHupoOBaHUS, OpraHU3alMU, MOTUBAIIMU U KOHTPOJIS,, HEOOXOUMBIE st
TOTO, YTOOBI CHOPMYITUPOBATH U IOCTUYD IIEIICH;

2) ocoOBbIil BU 1E€ITEIbHOCTH, MPEBPAAONINN HEOPTaHU30BAHHYIO TONMY B 3()pPEKTUBHO
U TICJICHANPABICEHHO pa0OTAIONTY 0 TPOU3BOICTBEHHYIO TPYIILY;

3)adpexTuBHOE U TPOU3BOAUTETHLHOE TOCTHKEHUE TIEJICH MPEAPUITHS TTOCPEICTBOM
TUTAHUPOBAHUS, OPTaHU3AIMH U JIUJEPCTBA PYKOBOIUTEIS.

2. MeHeI:KMeHT — JTO:

1) mpotiecc mIaHupoBaHUsl, OpraHU3aluy, MOTUBAIIMU U KOHTPOJIS,, HEOOXOIUMBbIE IS
TOT0, 4TOOBI C(HOPMYIUPOBATH U IOCTUYD LIEJICH;

2) 0coObIi BUJ AESITEIBHOCTH, IPEBPAILAIOIINIA HEOPTraHU30BAaHHYIO TOJIY B 3P(EKTUBHO
U 1EJICHANPABICHHO pa0OTaOUIYI0 TPOU3BOICTBEHHYIO TPYILY;

3) 3¢ (ekTUBHOE M MPOU3BOIUTEIBHOE TOCTHKEHHE LIeJIel TPEANPUATHS IOCPEACTBOM
IUTAHUPOBAHUS, OPraHU3alui U JIUJEPCTBA PYKOBOIUTEIS.

3. K10 siB/1sleTc POAOHAYAIBHMKOM KJIACCHYECKOM LIKOJIbI MEHEAKMEHTA:

Y. bebuxk;

2)M. Bebep;

3) @. Teiinop.
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4. IlepBblii y4eOHUK 10 YIIPABJCHUIO ObLJI HAIMCAH AHTIMACKUM
npeanpuHumaresiem M. Bedepos B:

1)1850;

2)1790;

3) 1832;

S. KT0 aBTOp 3THX CJIOB: «YIIpaB/JeHUE — ITO HCKYCCTBO 3HATh TOYHO, YTO NPEACTOUT
C/1eJIATh M KaK 3TO CAeJaTh CAMbIM JielIeBbIM U HAMJIYYIINM CIOCO00M» ?
1)Y. bebuxk;

2) M. Bebep;

3) @. Teitnop.

6. Kakue ObIBalOT BUAbI pa3iejieHusi TPyAa MeHeIKepPoB?

1) pyHKUIMOHAIBHOE;

2) rOpU30HTAIILHOE;

3) BepTUKAJIbHOE;

4)npsimoe.

7. CKOJIBKO CyLIeCTBYET HepapXHYeCKHX YPOBHEH MeHeKMeHTa?
1)5;

2)3;

3)9.

8. K10 oTHOCHUTCSH K CpelHEMY YPOBHIO MEHeIKEePOB?

1) 3amecTuTeny;

2) pyKOBOJUTEIHN MOAPA3ACTICHUIM;

3) pyKOBOJUTEM TPYMII.

9. ®yHKUUM MEHEIKMEHTA ObIBAIOT:

1) obmue, MHAUBUIYATBHBIC;

2) rpymnroBble, cielu(pUIECcKue;

3) KOHKpETHBIE, pAaCUIUPEHHBIE;

4) NpaBUILHOTO OTBETA HET.

10. Boi0epuTe npaBujibHbIe PYHKIUH MEHEIKMEHTA:

1) nnanupoBaHue;

2) KOOJIMHUPOBAHMUE;

3) pacnpenaeneHue;

OTBeTUTH HA BOMPOCHI TeCTa (KaXKIbIi BOMPOC OlleHUBaeTcs B 1 Oamn).

Ouemca Hokazamenu OUEHKU

5 Boinmonneno 90-100% Ttecta npaBuibHO (9-10 Bompocos).

Brimonueno 70-89 % Ttecta npaBuibHO (7-8 BOIPOCOB).

3 Brimonneno 30-69 % tecta npaBuiibHO (4-6 BOIIPOCOB).

I[I/II[aKTI/I‘IeCKaﬂ €AMHMIA 1JIA KOHTPOJIA:
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1.2 Metoap! 1 3Tansl NPUHATUS PELIEHUN
3amanue Nel (M3 TeKylniero KOHTPOJIsi)
OTBEeTUTH Ha BOMPOCHI TeCTa (KaXKbIil BOIIPOC OlleHUBaeTcs B 1 Oan).

1. IlnanupoBanue — 310:

1) ynpaBieHueckast JesTENbHOCTh, OTPaXXEHHAs B IJIaHAX U (PUKCHUpYIoIas Oy ryiiee
COCTOSIHHE MEHEJPKMEHTA B TEKYILEE BPEMS;
2) mepcreKTUBHAsI OPUEHTALMS B paMKaX paclio3HaBaHMs MPOOJIEM pa3BUTHUS;
3) obecnieueHue 1eIeHaPaBIEHHOT0 Pa3BUTHS OpraHU3aluy B 1LIEJIOM U BCEX €€
IIOJIPa3ICIICHUN.
2. Chopmyaupyiite 3a1a4u IJIAHNPOBAHMS:

1) nepcriekTUBHAs OPUEHTAIMS B paMKaxX pacro3HaBaHus MpoOIeM pa3BUTHUS,
2)obecnievyeHue 1eJICeHANIPaBICHHOT0 Pa3BUTUS OpTraHU3alK B IIEJIOM U BCEX €€
IIOApa3ICIICHUMN.

3)coznanue 6a3bl a1 3QHEKTUBHOIO KOHTPOJISL ITyTEM CpaBHEHUS TTOKa3aTesen.
3. ITo ¢popMe mi1aHupoBaHue ObIBACT:

1) TakTHueckoe;
2) KOHKPETHOE;
3) nepCreKTUBHOE.
4. Heo0Xx0auMOCTh IVIAHMPOBAHUA 3aKJIIOYACTCH B ONpPeEAeICHUH:

1) KOHEUHBIX U TPOMEKYTOUHBIX 1IENEH;
2) 3ajay, pemeHrne KOTOPbIX HEOOXOIUMO ISl JOCTHXKEHUS LIeTIeH;
3) cpenctB u crocoOOB PEIICHUS 3a/a4.
5. Ilpu kakoi popMe MIIAHUPOBAHUSA OCYIIECTBJISIETCA BbIOOP CPeACTB /I
BBINOJIHEHUS 1eJieii Ha nepuoa ot 1 roxa a0 S jer?

1) mepcneKTUBHOE;
2) CpeIHECPOYHOE;
3) onepaTUBHOE.
6. Ilpu kakoi ¢gopmMe NUVIAHMPOBAHUSA OCYLIECTBJISIETCH ONpeAe/eHHue esen
AesITeJIbHOCTH HA CPOK OoJiblIIe 5 JIeT:

1) nepcrnieKTUBHOE;
2) cpeIHECPOYHOE;
3) onepaTuBHOE.
7. Opranu3anus — 3T0:

1) mpotiecc mIaHupoBaHusl, OpraHU3aluy, MOTUBAIIMK U KOHTPOJIS,, HEOOXOIUMBbIE IS
TOT0, UTOOBI CHOPMYIUPOBATH U IOCTUYD LIETICH;
2) ocoObIi BUJ AESITEIBHOCTH, IPEBPAILAIOIINIA HEOPTaHU30BAaHHYIO TOJMY B 3P(HEKTUBHO
U 1EJICHANPABIEHHO pa0OTaIOUIYI0 IPOU3BOICTBEHHYIO TPYMITY;
3) 3TO ynpaBieHuYecKas AeSITeNIbHOCTb, TOCPEICTBOM KOTOPOI CUCTEMA YIIPABIEHUS
npucnocabauBaeTcs ISl BBINOJHEHUS 3a/1a4, IOCTABJICHHBIX HA 3Talle IIaHUPOBAHMUS.
8. YcraHoB/1eHHe OCTOSIHHBIX U BPEMEHHBIX CBSA3ei MeK1y BCeMH
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nojapas/iejieHUusIMH OPraHNu3aluM OCylecTBJIsAeT PyHKIUA:

1) nnanupoBaHus;

2) opraHu3zaluu;

3) KOHTpOISI.

9. BbiOepuTe OCHOBHBbIE IPUHIIMIIBI OPTAHU3ANNH MEHEIKMEHTA:
l)HenpepbIBHOCT;

2) pUTMHUYHOCTb;

3) HaACKHOCTb;

10. PyHKIIUM AIMUHUCTPATUBHO-O0NIEPATHBHOIO YIIPABJICHUS:
1) onpeneneHne CTpyKTypbl IPEANPUATUNR;

2) nepuoInYECKOe UM HEMPEPHIBHOE CPABHEHHE;

3) ycTaHOBJIEHHE OTBETCTBEHHOCTH.

Ouenka Ilokazamenu ouenku

5 Beinmonaneno 90-100% Tecta mpaBuiibHO (9-10 BompocoB).

Brimosineno 70-89 % tecta npaBuiibHO (7-8 BOMPOCOB).

3 Beinmonneno 30-69 % tecra nmpaBuibHO (4-6 BOIpoOCcoB).

JAupaKkTuyeckasi eIMHULA AJI51 KOHTPOJIA:

1.3 TexHONOrMM 1 NHCTPYMEHTBI IIOCTPOCHUS KapbepPbl

3aganme Nel (M3 TeKyLero KOHTpOJIs)

OTBEeTUTH Ha BOMPOCHI TeCTa (Kaxblil BOIIPOC OLleHUBaeTcs B 1 Oarn).

1.YTo npeaycMaTpuBaeT MAPKETHHIOBbIN MOAX0] K MEHETKMEHTY:

A) OpueHTanuIo yIpasJsroiei MoACUCTEMBI TIPH PEIICHUH JTIFOOBIX 3a7a4 Ha
noTpeOuTes.

b) OpueHraiuio Ha MOCTOSHHOE BO30OHOBJICHUE ITPOU3BOJICTBA C MEHBIIIUMH 3aTpaTaMH.
B) Ycranosienne HOpMaTHBOB YIPABJICHUS 110 BCEM MOJICUCTEMaM MEHEKMEHTA.

I') Tlepexo OT Ka4ECTBEHHBIX OIEHOK K KOJNYECTBEHHBIM.

2.Yr1o0 npeagycMaTpuBaeT aAMHUHUCTPATHBHBINA MOJX0J K MECHEIKMEHTY:

A) OpueHTaluio ynpasIsioieil MOJCUCTEMBI IPU PEIIEHUH JIFOOBIX 3a/1a4 Ha
noTpeouTens.

b) OpuenTanuio Ha MOCTOSIHHOE BO30OHOBJIEHUE MPOU3BOJICTBA C MEHBILIMMH 3aTPAaTaMHU.
B) PernamenTanus dbyukumii npas, 00s13aHHOCTE 1 HOPMATUBOB KaueCTBA MPOTYKIIHH.
I') Ilepexon OT KaYECTBEHHBIX OLIEHOK K KOJIMYECTBEHHBIM.

3.YTo npeaycMaTpuBaeT TMHAMUYECKHUI MOIX0] K MEHEKMEHTY:
A) OpueHTaIuio YIpaBIsFOIIeH MOICUCTEMBI ITPH PEIICHUH JTFOOBIX 3a/1a4 Ha
noTpeOuTes.
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b) OpuenTanuio Ha TOCTOSIHHOE BO30OHOBJIEHHE MMPOU3BOICTBA C MEHBIIIMMU 3aTpaTaMHu.
B) Ilepexon oT kaueCTBEHHBIX OIIEHOK K KOJMYECTBEHHBIM.
I') Ananu3 nponuion AesaTeIbHOCTH NMPEINPUATHS U IPOTHO3 HA OyyIiiee.

4.B yeMm 3akiT0uaeTcss (PyHKIUSI MOTUBAIIUM B MEHEKMEHTe:

A) Oxka3pIBaeT BIMSHUE HA KOJUIEKTHB B (hOpME MOOYIUTETHLHBIX MOTHBOB K 0oJiee
s pexTUBHOMY TPyY.

b) YcranaBnuBaer crangapTsl pabOThI, aIeKBATHO BOCIIPUHUMAEMBIE COTPYTHUKAMHU.
B) Bo3znarpaxxgaeTt 3a 1ocTHKEHHE CTaHAapTa KauecTBa padoThI.

I') OGocHOBBIBaET 9KOHOMUYECKYIO 11€71eCO00Pa3HOCTh PaOOTHI OpraHU3aIUH.
5.KTo siBJsIeTCSl aBTOPOM «TE€OPHU MOTHBAI[HID):

A) A.Macnoy.

b) A.Cmur.

B) U.be6oumxK.

I') P.Oy5sH.

6.B uem 3akir04aercsi GQyHKIUSI KOHTPOJIA B MEHEIKMEHTE:

A) Ilponecc conocrapiennst GaKTUUECKH TOCTUTHYTHIX PE3YJIHTATOB C
3aIrIaHUPOBAHHBIMU.

b) YcranoBnenue crannapToB pabOThI JUIsl COTPYTHUKOB.

B) OGocHoBaHME 25KOHOMUUYECKON 11ETIECO00PA3HOCTH IEATEILHOCTH OPraHU3allUH.
I') BepHo Bce BhllIenepeuncieHHOE.

7.11epeuncnTe 3JIeMEHThI, KOTOPbI¢ BXOAAT BO BHELIHIOK CPeAy NPSIMOIo
BO31efCTBUA:

A) IIpaBuTenbCTBO, BOOPYKEHHBIE CUIIbI CTpaHbl, napiaameHt, CMU.

b) [IpupoaHbie KaTakIM3Mbl, MEXAYHAPOIHAS] OOCTAaHOBKA, MOJIUTUYECKHE (PAKTOPBHI.
B) Lenu, ctpykrypa, pyHKIIMU, pyKOBOACTBO OPraHU3ALUH.

I') KnnueHTsl, mOCTaBIIMKH, KOHKYPEHTHI, PO COI03bI, TOC.OPTaHBbI.

8.IlepeuyncianTe 3J1eMeHThl BHEIIHEH CpeJbl KOCBEHHOT0 BO3/1eliCTBUS:

A) KprMuHanbHbIE 3JIEMEHThI, YAHOBHUKHU — KOPPYIIIUOHEPHI.

b) [Ipupoaubie KaTakIM3Mbl, MEXIYHAPOIHAS U MOJTUTHYECKass 00CTaHOBKa, o011Iee
COCTOSIHUE SKOHOMHKHU CTPAHBI.

B) KnueHnTsl, noctaBIMKN, KOHKYPEHTHI, TOC.OPTaHBbI.

I') Uenu, ctpykTypsl, GyHKIUH, PYKOBOJICTBO OpraHU3AIIMH.

9.IlepeuncnTe 3JiIeMEeHTHbI, BXOASIME B YIPABJISIIOLIYI0 OJICHCTEMY BHYTPeHHe|
cpeabl OPraHu3alMu:

A) KieHTsbl, MOCTaBIIMKHA, KOHKYPEHTHI, MPO(COI03bI, TOC.OPTaHbl.

b) Lenu, ctpykTypa, GyHKIINH, PYKOBOACTBO OpTaHU3AIIH.
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B) Pecypcsl, nepconai, TexHonorus, 000py1oBaHue, CObIT.
I') BepHo Bce BblIENEPEUNCIEHHOE.

10.Kakue u3 BbllIenepeYrcJIeHHbIX PUANYECKUX JUI MOKHO OTHECTH K
HEKOMMeEPUYEeCKUM OPraHM3alMsiIM:

A) IlonaHble 1 KOMMAaHAUTHBIE TOBAPUILIECTBA.

b) [ToTpeburensckue KoonepaTUBhI, 0JarOTBOPUTEIIHHBIC OpPTaHU3AIIHH.

B) OTkpbIThIE U 3aKPBITHIE aKIIMOHEPHBIE 00IIECTBA.

I') OGmiecTBa ¢ OrpaHUYEHHON U AOTIOTHUTEIBHON OTBETCTBEHHOCTHIO.

Ouenka Ilokazamenu oyenku

5 Brinonneno 30-69 % tecra npaBuiibHO (4-6 BOIIPOCOB).
4 Brimonueno 70-89 % Ttecta npaBuibHO (7-8 BOIPOCOB).
3 Brimonneno 30-69 % tecta npaBuibHO (4-6 BOIIPOCOB).

JupaKkTudyeckas eJMHHUNA 1151 KOHTPOJIA:

1.4 OcoOeHHOCTH MEHEKMEHTA B 00J1aCTH MPOo(heCcCUOHATBHOM 1eITeTbHOCTH
3apanue Nel (M3 TeKyero KOHTPOJIsi)

OTBeTUTH Ha BOMPOCHI TeCTa (KaXKbIil BOIIPOC OlleHUBaeTcs B 1 0arn).

1. YUro Takoe OM3HeC-IJIAH

a) HeoOXxoauMblii TOKYMEHT JiJ1si TOOBIBaHUS JIEHET WU MOJIYyYEHUS JIbIOT.

0) PaGouniit HHCTpYMEHT, MO3BOJISFOIINI HCCIIEIOBATH U OIICHUTH JII000€ KOHKPETHOE
HAIPaBJICHUE U TMEPCIIEKTUBBI IEATETLHOCTH MPEANPUATHS WIH (PUPMBI HA OTIPEICTICHHOM
PBIHKE B CIIOKUBLINXCSI OPTaHU3ALMOHHO-9KOHOMUYECKUX YCIOBUSIX.

B) PazBepHyToe 000CHOBaHME MPOEKTA, AAIONIEe BO3MOKHOCTh BCECTOPOHHE OLIEHUTD

3¢ (PEeKTUBHOCTH MPUHATHIX PEIICHUM, IIAHUPYEMBIX MEPOIIPUSITHI, OTBETUTH Ha BOIIPOC,
CTOMT JIM BKJIAJIbIBAaTh ICHbIY B JAHHBIN MPOEKT.

r) Bce oTBeTHI BepHbIe.

2. Kakue ueJsiu ciaeayer OTHECTH K NpoLeaypamM OM3HeC - IJIAHMPOBAHMS
a) Pa3zpaboTka crpaTeruu pa3BuTusi OM3Heca.

0) Onpenenenue TEHACHIIUNA pa3BUTHS OU3HECA.

B) JIuBepcudukamnms mpoayKToB, padOT WUIIH YCIYT.

r) MoaenupoBanue OM3HEC-IIPOIIECCOB.

1) Bce BhllienepeurcieHHoe.

3. Y10 B nmepByI0 04epeab HHTEPeCyeT BJaje/bleB (AKIIMOHEPOB)
a) D(pheKTUBHOCTH HCTIOJIB30BAHUS PECYPCOB.
0) [IpuObLILHOCTD (YPOBEHb PEHTAOETILHOCTH HHBECTUPOBAHHOTO KaluTasa).
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B) JINKBUJTHOCTG.

r) Pactipenenenue npuObun (TUBUACHIBI HA aKIHIO).

n) PentaGenbHOCTD (BaJIOBOM, ONIEPAllMOHHOMN, YUCTOM) MPUOBLIH.

¢) PeiHOYHBIC TTOKa3aTen (COOTHOIICHHUE TICHBI aKITMHU ¥ MPUOBLINA, CyMMa aKTHBOB Ha
aKIIHIo).

4.11pu pa3padoTKe KOHUENIUH NPEANPUITHS, YTO JOJKHO ObITh BKJIIOYEHO B pa3en
«XapaKTepUCTHKA NPEANPUATHS U CTPATErUsl €ro pa3BUTHA»?

a) Tonpko MaTepuanbHbIE LETH.

0) ToapKO CTOMMOCTHBIC 1IETIH.

B) TonbKO colMabHbIC LS.

r) Bce nepeuncieHnbie BhILIE.

5. Kakue npeanocblUIKH J0JKHbI ObITh CO3AaHbI HA NPeANPUATHH AJIs1 YCIEIIHOr0
(PYHKIMOHMPOBAHUS CUCTEMbI INIAHUPOBAHMS U IVIAHOBO-KOHTPOJIbHBIX Pac4eToB?
a) KagpoBbie — rOTOBHOCTh PYKOBO/ICTBA.

0) OpraHu3alOHHbIE — A€ECIIOCOOHAs! OpraHU3alys yIpaBiIeHUs.

B) Uudopmarnmonnsie — Hamnuue 3GGHEeKTUBHOTO MHCTPYMEHTA /it cOopa, mepepaboTKu U
nepenayy IIaHOBO-KOHTPOJIBHOM MH(GOPMAIIHH.

r) 3aKOHOJATENbHbIE — HATMYHUE 3aKOHOB CIIOCOOCTBYIOLIUX Pa3BUTHIO SKOHOMUKH B
Poccun.

e) Meroauueckue — HaTMuue OaHKa METOIMK /IS Pa3TUYHBIX OTpaciei
IIPOMBIIIEHHOCTH.

x) IlepBbIie Tpu.

6. YkaxkuTe o4epeIHOCTh peleHus 3a1a4 Npu OM3HeC - IVIAHMPOBAHUM

a) Onenka 3¢ (PeKTUBHOCTH UHBECTUIIMOHHBIX 3aTpart.

0) COOp 1 MOArOTOBKA CTATUCTUYECKON, aHATUTHYECKOW U TPOTHO3HON MH(POPMALIHH.

B) Onpenenenne HEOOXOAUMBIX PECYPCOB ISl peaU3aIiy LeJeH.

r) PazpaboTka 1ieneil, cTpateruu U TaKTUKHU pealiu3allii MPOEKTa.

1) AHaJIN3 4YyBCTBUTEIBHOCTH MPOEKTA B U3MEHEHHSIM BHEIIHUX U BHYTPEHHUX (PAKTOPOB.

7. Kakue ¢pakTopbl rapaHTUPYIOT OecniepedoiiHyI0 padoTy npeanpusiTHs:

a) OTKy/1a U KaK MOCTYIAIOT MaTepyajbl U KOMIUIEKTYIOIIHE.

0) Ha kakux ycnoBusix 3aKymnaroTcs (B KPEAUT WU 10 MPEOIIaTe) MaTepUabl.

B) Y CTOWYMBHI JIM CBSI3U C MOCTaBIIMKAMHU MAaTEPUAJIOB.

r) KakuM TpaHCIIOPTOM JOCTABIISIOTCS MaTepUasibl, HAIUUUE MMOIBE3IHBIX My TEH.

n) Kak obecnieunBaeTcst OTrpy3Ka U peajiu3aiys roToBOM MPOIYyKIIMHU, KaKue CAHKIIUU
npeayCcMaTPUBAIOTCS 3a HAPYILIEHUE CPOKOB BbIBO3A MPOYKIIUH.

e) Bce nepeunciieHHbIE BBIIIIE.
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8. Uto Takoe CPpOK OKynaeMoOCTH NPOEKTA:

a) JTo BpeMsi, B TE€UCHUE KOTOPOTo OYIyT OIJIauuBaThCA Ha4YaJIbHbIe MHBECTUIIUH.

0) D10 nepuo1 BpeMeHU, HEOOXOUMBIH ISl BO3MEIICHUS 3aTpaT MO MPOEKTY.

B) DTO Mepuoj BpEMEHH, HAaUlHasi C KOTOPOTo MpeAnpusiTue 0yieT padboTaTh TOJIBKO Ha
ceOs.

9. dTanbl COCTABJIEHNSI KPATKOCPOYHOIO IIAHA:

a) BeinonHeHue mniaHa.

0) CocTaBiieHHE TUTaHA.

B) [Iporno3upoBanue OyAyux yCaoBUil I€SITEIbHOCTH.
r) AHaJIU3 U KOHTPOJIb.

1) AHaau3 CUTyaluu U IpoOJIeMBbl.

e) I[locranoBka 3agad.

x) Konkperuzauus niaHa.

3) KoppekTupoBka u yBsi3Ka.

K) BeiOOp onTUManbsHOro BapuaHTa.

10. ®ynkuuu OU3HeC-MIIAHMPOBAHMS:

a) KOHTPOJIb — BOBMOYKHOCTb OIEPATUBHOIO OTCJICKUBAHMSI BBIIIOJIHEHUS T1aHa,
BBISIBJICHUS OIIMOOK M BO3MOXHOU €ro KOPPEKTHPOBKHU;

0) onTuMu3anus — odecredeHrne BpI0opa JOMyCTUMOIO U HAMTyYlIero BapUaHTa pa3BUTHS
NPEANpPUSATHS B KOHKPETHOM COIMATbHO-3KOHOMUYECKOH Cpelie;

B) KOOpJMHAIIMS U MHTETPaLlMsl — yUeT B3aUMOCBSI3H M B3aMMO3aBUCUMOCTH BCEX
CTPYKTYPHBIX NOJIpa3/ieJICHUN KOMIIAHWU C OPUEHTAlMeN UX Ha eIUHbINA O0LIui
pe3yibTarT;

I') BCE OTBETHI BEPHBHI.

Ouenka Ilokazamenu ouenku

5 Brimonneno 90-100% Ttecra npaBmibHO (9-10 Bompocos).

Brinonneno 70-89 % tecta npaBuibHO (7-8 BOIIPOCOB).

3 Breinonneno 30-69 % Ttecta npaBuiibHO (4-6 BOPOCOB).

JAnpakTuyeckasi eIMHULA JJI51 KOHTPOJIA:

1.5 OcHoBBI Opranu3auu paboThl KOJUICKTUBA UCTIOTHUTEIICH
3ananue Nel (M3 TeKylero KOHTPOJIsi)

OTBeTUTH HA BOMPOCHI TeCTa (KaXKIbIH BOMPOC OIleHUBaeTcs B 1 6am).

1.KTo0 Takoii MeHemxKep:
A) IlpeanpuHuMaTenb.
b) PykoBoautens.
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B) buznecmen.
I') Bepro A u b.

2.YT10 TaKoe MEeHEeIKMEHT:

A) Ynpasienue neaTeaTbHOCTHI0 (DUPMBI TIO TPOU3BOCTBY M COBITY TOBAPOB HA PHIHKE.
b) YMmenue nocturath NOCTaBIECHHBIX 1EJ1€H, UCIIONIB3YS TPY, UHTEIJIEKT U MOTUBBI
MTOBEJICHUS IPYTHUX JIFOJICH.

B) Pa3HoBUAHOCTH MPOU3BOJICTBA TOBAPOB U YCIYT.

I') Cucrema oOydeHus rmepcoHara.

3.CKko0JIbKO YpPOBHe# yNpaBJieHUsI CylIeCTBYeT HA MPeANPUSITHM:
A) IBa.

b) Tpu.

B) Yertsipe.

I') TLaTs.

4.Yto siBJIsieTCs MPeIMeTOM TPY/JAa MeHe/:Kepa:
A) Ienbru.

b) Texnonoruu.

B) Undopmarus.

I') Lennbie 6ymaru.

5.9to0 siBJIsieTCS 00bEKTOM BO3/1€CTBUS MEHeIKepa:
A) Yenosek (KJIMEHT, COTPYAHUK, JEIOBOM MapTHED).
b) YnpaBnenueckoe perieHue MeHeKepa.

B) Oprrexnuka (KoMIbioTep, IpuHTEP, Pakc U T.1.).

I') enoBast undopmarus.

6.UTo siBJIsieTCHA CPECTBOM TPYy/Aa MeHeIKepa:
A) Ienbru.

b) Undopmarus.

B) Oprrexnuka (koMnbloTep, MPUHTED, PaKe U T.1.).
I') PaGounii mepconau.

7.4T10 AIBJIAETCHA MPOAYKTOM MPOU3BOACTBEHHOM AeATEIbHOCTH MEHeIKepa:
A) Yciyra i ynpaBieHUE€CKOe pEeIeHHE.

b) enoBas undopmarus.

B) ToBaps! unu yciyru.

I') lenbru.

8.KTo0 siBJIsIeTCS 0CHOBOMOJIO;KHUKOM HAYYHOI'0 MEHECZKMEHTA:
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A) A.Daiionb.

b) 5.Meiio.

B) I.Makrperop.
I') ®@.Teitnop.

9.KTo0 sIB/ISIeTCHA OCHOBOMOJIOKHUKOM aIMUHUCTPATUBHO — KJIACCHYECKOH IIKOJIbI
MEHeIKMEHTA:

A) A.®Daiionb.

b) ®.Teitnop.

B) O.Meiio.

I') I.Makrperop.

10.KTO siBJISIETCA OCHOBATEJIEM «IIKO0JIbI YeJO0BeYeCKNX OTHOIIEHH ) :
A) D.Meiio.

b) A.Maxrperop

B) A.Macnoy.

I') A.®aitonb.

Ouenka Ilokazamenu OUEHKU

5 Beinonneno 90-100% tecta nmpaBuiibHO (9-10 BompocoB).

Breimonueno 70-89 % Tecrta npaBmwibHO (7-8 BOIPOCOB).

3 Beimonneno 30-69 % Tecta npaBuibHO (4-6 BOIPOCOB).

JAnpakTnyeckasi eIMHULA JAJIs1 KOHTPOJIA:

1.6 TTpuHIMIIBI 1€70BOTO OOIIEHHS B KOJUIEKTHBE

3ananue Nel (M3 TeKyero KOHTpOJIsi)

OTBeTUTDh Ha BOMPOCHI TeCTa (KaXkIbIi BOMPOC OlleHUBaeTcs B 1 Oamn).

|.Kakue u3 BbllIeNepeYrCJICHHbIX OPraHU3ALUI MOKHO OTHECTH K (PU3HYECKUM
JIMLaM:

A) UnnuBuayaibHbIe YacTHBIC NPEANIPUATHS, (epMEPHhI, MPOU3BOACTBEHHbBIC
KOOIIEPATHUBBI.

b) [lonHble 1 KOMMaHIUTHBIE TOBAPUIIECTBA.

B) OTkpbIThIE 1 3aKpBITHIE aKIIMOHEPHBIE OOIIECTBA.

I') OGmecTBa ¢ OrpaHUYEHHON U JOTIOTHUTEIBHONW OTBETCTBEHHOCTHIO.

2.Kakue u3 BbllIeNepeYnCJICHHbIX OPraHU3aluil He MOTYT 3AaHMMAaThCS
KOMMepPYecKOH J1esiTeJIbHOCThIO:

A) IloTpebuTenbcKkrue KOONEepaTUBhl, OIarOTBOPUTENbHBIE OPTaHU3ALIMH.

b) [lonHble 1 KOMMaHIUTHBIE TOBAPHUIIIECTBA.
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B) OTKpBITBIC M 3aKPBITHIE aKITMOHEPHBIC 0OIIECTBA.
I') Ob1ecTBa ¢ OrpaHUYCHHON U JIOMTOJTHUTEILHON OTBETCTBEHHOCTHIO.

3.Kakue n3 BbllIenepeYncIeHHbIX METO/I0B YIIPABJEHUS OTHOCATCH K
IKOHOMHYECKHM:

A) 3apmuiara, npeMusi, TOKyIKa aKIUil IpeanpusTUsI.

b) CoBOKYNHOCTH CPENICTB FOPUAUYECKOTO BO3/ICUCTBUS U MPABOBOT0 PETYIUPOBAHUS.
B) CoumanbHO — ICUXOJOTMYECKUE METO/Ibl BO3JICUCTBHUS.

I') LlenTpanu3oBaHHbI, IJIAHOBBIA METOJT U XO3MCTBEHHBIN pacyer.

4.Kakue opuan4ecKue JOKyMEHTbI PeryJMpylOT TPYAOBbIe OTHOILICHUSI BHYTPH
OpPraHu3anuu:

A) YcTaB npeanpustus, y4peauTeNbHbIA U TPYJOBOU TI0TOBOP.

b) YronoBHbIM 1 aIMUHUCTPATUBHBIN KOAECKCHI.

B) Tpy10Boi1 KOAEKC U IpaXTaHCKUN KOJEKC.

I') Konctutynus PO u aaMuHUCTpaTUBHOE MPABO.

5.Kakue u3 BbllIenepeYncJIeHHbIX METO/I0B YIIPABJEHUS MOKHO OTHECTH K
perJaMeHTHUPYIOLIUM:

A) ConpasibHO — MCUXOJIOTUYECKUE METO bl BO3JACHCTBUS.

b) opranuzanmonHo — pacropsauTeIbHbIE, IPABOBBIE METObI, METOJIBI PYKOBOJICTBA Ha
OCHOBE JICJICTUPOBAHUS TTOJTHOMOYHH.

B) Cpencra ropuandeckoro Bo3eHCTBUS U TPABOBOI'O PETyJIMPOBAHUSI.

I') MeTo bl opraHu3aliioOHHO — CTAOMIIM3UPYIOLIET0, PACTIOPSIUTEILHOTO U
JTUCHUIUIMHAPHOTO BO3/ICUCTBUS.

6.1lepevynciiiTe OCHOBHBIE COCTABJISIIOIINE YA0BJIETBOPEHHOCTH TPYAOM:

A) MarepuainbHasi 3aMHTEPECOBAHHOCTD, EPCIIEKTUBHOCTh, YCIOBUS TPY/a,
3aMHTEPECOBAHHOCTH B paboTe.

b) KauecTBo, 00HOBIICHHE, IICHA, TTPOM3BOIUTEIHHOCTD.

B) Ilotenmuan yenoBeka, ycioBUs TPy/ia, MOTUBAIUS.

I') Onnara Tpyna, B3auMOOTHOILIEHUS! B TPYAOBOM KOJUIEKTUBE, aIalTalus [epcoHaa.

7.Ha3zoBuTe 0CHOBHYIO pyHKINIO puHaHcoBOM moacucrembl CYII:
A) Ob6ecnieuenue 3 (HEKTUBHOTO yIIpaBICHUS.

b) Ob6ecnedyenne GyHKIIMOHATBHBIX CIIYKO HEOOXOTUMBIMU JTAHHBIMH.
B) OGecnieuenue GyHKIMOHATBHBIX CITYKO HEOOXOIMMBIMU (DUHAHCAMH.
I') Obecneuenue QyHKIIMOHATBHBIX CIIY>KO HEOOX0MMON UH(pOpMAITUEH.

8. 1151 KAaKOro CTHJISI YIIPABJIEHHS XaPAKTEPHA 'KeCTKAs HeHTPAJIU3alusl BJACTH B
PYKaX OTHOT0 PYKOBOAHTEJISA:
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A) 1eMOKpaTHUYECKHUIl CTHUIIb.
b) nubepanbHbIil CTUIIB.

B) aBTOKpaTuyeckuii CTUIIb.
I') cmemanHbIi CTUITB.

9.410 o3nauaet «npunuun [Mapero»:

A) 3a nepsrie 20 % pacxoayemoro BpeMenu gocturaercs 80 % pe3ynbTaToB.
b) 3a nepBbie 80 % pacxoxyemoro BpemeHu gocruraercs 20 % pe3ynbTaTos.
B) 3a nepBbie 60 % pacxoxyemoro Bpemenu aocturaercs 40 % pe3ynbTaTos.
I') 3a nepBoie 40 % pacxoayemoro BpemeHu aocturaercs 60 % pe3ynbTaTos.

10.K kakoii rpynie MeTo 0B NPUHATHS PellIECHNH MOKHO OTHECTH «MO3TOBYIO
aTaky»:

A) KomiekTuBHas rpyInia METOI0B MPUHATUS PEILLICHU.

b) HeopmanbHble METObI IPUHATHUS PELLICHUIA.

B) KonunuecTBeHHbIE METO/IBI IPUHSTHUS PEILICHU.

I') BepHo Bce BbIIENEPEUNCIEHHOE.

Ouenka Ilokazamenu OUEHKU

5 Brimosineno 30-69 % tecta npaBuiibHO (4-6 BOIIPOCOB).

Breimonueno 70-89 % Tecrta npaBmwibHO (7-8 BOIPOCOB).

3 Beimonneno 30-69 % Tecta npaBuibHO (4-6 BOIPOCOB).

JAnpakTnyeckasi eIMHULA JAJIs1 KOHTPOJIA:

1.7 OcHOBBI PENIPUHUMATENBCKON IEATEIIBHOCTH

3ananue Nel (M3 TeKyero KOHTpOJIsi)

OTBeTUTDh Ha BOMPOCHI TeCTa (KaXkIbIi BOMPOC OlleHUBaeTcs B 1 Oamn).

1. Yto Takoe Ou3Hec-mIaH?

a) HeoOxoauMblIil JOKYMEHT JUisl 10OBIBaHUS JACHET WM MOJYYEHUS JIbIOT.

0) PaGounii HHCTPYMEHT, MO3BOJISIOIINI UCCIIEI0BATh U OLIEHUTH JII000€ KOHKPETHOE
HaIlpaBJIEHUE U MEPCIEKTUBBI 1€ATEIbHOCTH NPEINPUATUS WIN (PUPMBI HA ONPEIEIEHHOM
PBIHKE B CIOKUBILUXCS OPraHU3allMOHHO-3KOHOMHYECKHUX YCIOBHSIX.

B) PazBepHyTO€ 000CHOBaHHE MPOEKTA, JAKOLIEE BO3ZMOKHOCTh BCECTOPOHHE OLIEHUTH

3¢ (HEeKTUBHOCTH MPUHATHIX PELICHUH, ITIAHUPYEMbIX MEPOTIPUSATHI, OTBETUTH Ha BOIIPOC,
CTOMT JIY BKJIAJbIBaTh ACHBIU B IaHHBIN IIPOEKT.

r) Bce oTBETHI BepHBIE.

2. Kakmue mesu cieayeTr OTHECTH K Mpoueaypam Ou3Hec - IJIAHUPOBaHUS ?
a) Pa3paboTka cTpareruu pa3Butus Ou3Heca.
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0) OnpenaeneHue TEHACHIIUNA pa3BUTHsI OU3HEcA.

B) JluBepcudukauus npoayKToB, padoT UIH YCIYT.
r) MoaenupoBaHnue OM3HEC-TIPOIIECCOB.

1) Bce BhilieniepeurcieHHoe.

3. UTo B nepBYyI0 04epelb HHTEPeCyeT BiajiesblieB (AKINOHEPOB)?

a) 9 (PEeKTUBHOCTH UCTIOJIB30BAHUS PECYPCOB.

0) [IpuObLILHOCTD (YPOBEHb PEHTAOCTLHOCTH HHBECTUPOBAHHOTO KaIIUTaja).

B) JINKBUIHOCTD.

r) Pactipenenenue npuObUH (TUBUACH/IBI HA aKITHIO).

n) PentabenbHOCTD (BaJIOBOM, ONIEPAIlMOHHON, YMCTOM ) MPUOBLIH.

¢) PeiHOYHBIC MTOKa3aTeH (COOTHOIICHUE IICHBI aKITUU ¥ MPUOBLINA, CyMMa aKTHBOB Ha
aKIIHIO).

4.11pu pa3zpadoTKe KOHUCNIUH PEANPUATHS, YTO J0JZKHO OBITH BKJIIOYEHO B pa3jae
«XapaKTepHCTHKA NPEeANPUATUA U CTPATETUA ero pa3sBuTUD)?

a) Tonbko MaTepHaIbHbBIE LENH.

6) TOTbKO CTOMMOCTHBIE LIETTH.

B) TOJIbKO COIMaIbHbIE LEH.

r) Bce nepeuncieHHble BbILIE.

5. Kakue npeanocblUIKH J0JKHbI ObITh CO3aHbI HA NPEANPUATHH JJIsl YCIIEITHOI0
(PYHKIMOHMPOBAHUS CUCTEMbI IVIAHUPOBAHMS U MJIAHOBO-KOHTPOJIbHBIX Pac4eToB?
a) KagpoBbie — rOTOBHOCTh PYKOBO/ICTBA.

0) Opranu3aliMOHHbBIC — JI€ECIIOCOOHAs OpraHu3aIvs YIIPaBICHHUS.

B) Undopmanmonnsie — Hanmmuue 3p(HEeKTUBHOTO HHCTPYMEHTA it cOopa, nepepaboTKu U
nepenayy MIaHOBO-KOHTPOJIbHON HH(POPMALIMH.

) 3aKOHO/AATENbHbIE — HAJTMYKME 3aKOHOB CIIOCOOCTBYIOLIUX PAa3BUTUIO SKOHOMUKH B
Poccun.

e) Meroauueckue — Hammuue 0aHKa METOJIMK ISl Pa3IudHbIX OTpacien
IPOMBIIIIIEHHOCTH.

x) IlepBbIe Tpu.

6. YkaxknTe o4epeHOCTh pelieHHus 32124 NPH OM3HeC - IVIAHMPOBAHNM:

a) Onenka 3¢ (PEeKTUBHOCTU MHBECTULIMOHHBIX 3aTparT.

6) CO0p 1 MOArOTOBKA CTATUCTUYECKON, aHATMTUYECKOW U TPOTHO3HON MH(GOPMALIHH.

B) Onpenenenne HE0OOXOAUMBIX PECYPCOB ISl pean3aliy LeJeH.

r) PazpaboTka 1eneit, cTpateruu U TaKTUKHU pealiu3allii MPOeKTa.

1) AHAJIA3 9yBCTBUTEILHOCTH MPOEKTA B M3MEHEHUSM BHEIIHUX U BHYTPEHHHUX (DaKTOPOB.

7. Kakue pakTopbl rapaHTHPYIOT Oecniepe0oiiny10 padoTy npeanpusThs:

ctp. 49 u3 65



a) OTKyJla ¥ Kak MOCTYNalT MaTepUabl U KOMIUIEKTYIOIIHE.

0) Ha xakux ycloBHsIX 3aKyNnaroTcs (B KPEAUT WIH MO MPeIoIiaTe) MaTepruaibl.

B) YCTONYUBHI JIM CBSA3U C MOCTABIIUKAMU MaTEPHUAJIOB.

r) KakuM TpaHCIIOPTOM JOCTABIISIIOTCS MaTE€pUabl, HAIMYKE MOBE3IHBIX MTyTEH.

n) Kak obecrnieunBaeTcst OTTpy3Ka U peajiu3alysi TOTOBOM MPOYKIIMHU, KAKUE CAHKIIUU
MpeyCMaTPUBAIOTCA 3a HAPYIICHUE CPOKOB BBIBO3a MIPOIYKIIUH.

e) Bce nepeunciieHHbIE BBIIIE.

8. UTo Takoe CPpOK OKYNaeMOCTH MPOEKTA:

a) OT0 BpeMsl, B TEUCHUE KOTOPOTo Oy IyT OIIauuBaThCS Ha4YaJlbHbIC WHBECTUIINH.

0) DTO mepuoJ1 BpeMeH!, He0OXOIMMBIN TSI BO3MEIICHUS 3aTpaT 1O MPOCKTY.

B) DTO MepHO ] BPEMEHH, HAUWHAS ¢ KOTOPOTO MpeAnpusITHEe OyAeT padoTaTh TOJIHKO Ha
ceosl.

9. DTanbl COCTABJIEHUSI KPATKOCPOYHOI'0 IJIAHA:

a) BeinmonHeHue miaHa.

6) CocraBieHue 11aHa.

B) IIpornosupoBanue OyAyImux yCiaoBUil I€SITEIbHOCTH.
r) AHanu3 U KOHTPOJIb.

1) AHAIIU3 CUTYalluu U TPOOJIEMBI.

e) [locranoBka 3agay.

k) Konkperuszanus riaHa.

3) KoppekTupoBka u yBsi3ka.

K) BeiOop ontumansHOTrO BapraHTa.

10. ®ynkuuu OU3HeC-NIIAHMPOBAHMS:
a) KOHTPOJIb — BOBMOXXHOCTb OIEPATUBHOIO OTCJICKMBAHMSI BBINIOJIHEHUS TJ1aHa,
BBISIBJIEHUS OIIMOOK U BOBMOYKHOM €ro KOPPEKTUPOBKHU;

0) onTUMU3aLMs — 0OecreueHne BbIOOpa JOIMYCTUMOIO M HAWITYUIIEro BapuaHTa pa3BUTHUS

NPEeANPHUITHS B KOHKPETHON COLMAIbBHO-OPKOHOMHYECKON CPEE;

B) KOOpJIMHAIIUS M UHTETPALMS — yYET B3aUMOCBS3U U B3aUMO3aBUCHMOCTH BCEX
CTPYKTYPHBIX TTOAPA3CICHUN KOMIIAHUN ¢ OPUCHTAIIUECH X HA CIMHBIA OOIIHi
pe3yibTar;

') BCE OTBETHI BEPHBI.

OueHKa Hokazamenu OUEHKU

5 Beinmonneno 30-69 % tecra nmpaBuiibHO (4-6 BOIpoCcoB).

Beimonneno 70-89 % Tecta npaBuiibHO (7-8 BOIPOCOB).

3 Brinonneno 30-69 % tecta npaBuiibHO (4-6 BOIIPOCOB).
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JuaaKkTudyeckasi eTMHUIA 151 KOHTPOJIA:

1.8 ocHOBBI (hHAHCOBOM I'PaMOTHOCTH

3apanue Nel (M3 TeKylero KOHTpOJIsi)

OTBeTUTH Ha BOMPOCHI TeCTa (KaXKblil BOIIPOC OlieHUBaeTcs B 1 Oarn).

1.CKoJbKO cTyNeHeH HACYUThIBAaeT MMPAMHUAA YeI0BeYEeCKUX MOTPeOHOCTEeH
A.MacJoy:

A) Tpu.

b) Bocewms.

B) ITats.

I') IlecTs.

2.Ilepeyncaure NPUYMHBI, BbIPasKaoUue HEOOX0AUMOCTD MEePENnoArOTOBKH
MepCcoHaIa BHYTPH (pupMbI:

A) HexBaTka KBanu(puUMPOBaHHBIX KaJIpOB HA HALIMOHAJILHOM YPOBHE.

b) YBenunuenue croumoctu padboyeil CHIIbI.

B) /laBiieHne BHEIIHUX KOHKYPEHTOB.

I') BepHo Bce BbllIENIEPEUNCIEHHOE.

3.B yem 3akJ/04aeTcsi HEHHOCTh KAXKA0r0 NPUHATOIO pPellieHUus:
A) B ero CBOEBpPEMEHHOCTH ¥ HEOOXOIMMOCTH.

b) B ero peanuzanuu.

B) B ero npoagymMaHHOCTH.

I') B ero KOMNETEHTHOCTH.

4.C kaKkuM BHJIOM MeHE>KMEHTA CBSA3bIBAIOT NMEPCIEKTHBBI CBOEr0 Pa3BUTHSA BCe
npeycnesamouue pupmbi:

A) OUHAHCOBBIN MEHEKMEHT.

b) lnHOBalIMOHHBI MEHEIKMEHT.

B) KanpoBsiit MEHETKMEHT.

I') CtpaTernueckuii MEHEKMEHT.

5.B 4eM 3aKJ/II042€eTC CYLHIHOCTh IKCIEPTHOI0 TUIIA BJIACTH:

A) TOTYMHEHHBIN YOSXKICH, YTO PYKOBOJAUTEIh, UMEIOIIUN BIACTh MOXKET MTOMENIaTh eMy
B yJIOBJIETBOPEHUH KAKOW — JINOO MOTPEOHOCTH.

b) nogurHenHbIi yOEKIEH, UTO pyKOBOJAUTENb 00J1a/1aeT CrieMaIbHBIMU 3HAHUSMHU B
OTIPEICICHHOM 00J1acTH.

B) nogunHeHHbIN yOEKIEH, UTO pyKOBOAUTENb 00J1a/1a€T BOZMOXHOCTBIO yIOBJIETBOPUTD
€ro NOTPeOHOCTH 3a CUET Pa3IUYHbIX (POPM BO3HATPAKACHUS.

I') nogunHeHHBIN yOEKIEH YTO PYKOBOJUTENb UMEET MPABO MPUKA3BIBATh, TAK KaK
HAXOJHUTCS Ha O0Jiee BHICOKOM YIIPAaBIEHYECKOM YPOBHE.
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6.UTo0 JIesKUT B OCHOBE JIOOI0 KOHPIMKTA:

A) KondnuktHas cutyanusi.

b) Unuunexrt.

B) Kondponrarnus.

I') HecoBnasieHre >KM3HEHHOTO OIbITA ONITOHEHTOB.

7.Kako#l TNl KOHQIMKTOB B OPraHM3alMH CAMBIH PACIPOCTPAHECHHBIN:
A) KoHMIuKT MeXTy TUYHOCTHIO U TPYTITION.

b) MexrpynmnoBoi KOH(JIHKT.

B) BHyTpuiiM4HOCTHBIN KOH(IUKT.

I') MexxnmMuHOCTHBIA KOH(IUKT.

8.Kakoil THIl KOH()JTUKTOB BbI3bIBAIOT IPOTUBOPEUYMBbIC TPEOOBAHMS,
NnpeabsB/sieMble K OTHOMY Y€/J10BEeKY:

A) BHYTpHUINYHOCTHBIH.

b) MexJIM4HOCTHBIH.

B) KoHuuKT MeX Ty THIHOCTBIO U TPYIIION.

I') BepHo Bce BbIIIENIEPEUNCIEHHOE.

9.B uem 3akJr04aercs cyTb Meroaa «leabpbp :
A) 3TO MHOTOTYpPOBasi MPOLEAYpa AaHKETUPOBAHHSL.
B) 3TO «KkonbIIEBasH» CUCTEMA TPUHATHUS PEILICHUN.

B) aTOT METOZ1 OCHOBAaH Ha KOPPEKTUPOBKE HUKHUMU CTPYKTYpPaMU yHPaBIICHUS

BBILLIECTOSIIUX PELICHUM.
I') 3a ocHOBY 3TOrO MeToAa OepeTcss MHEHUE OJTHOTO JIUIA TPYMIIbI.

10.B yem 3aka04aeTcs riaaBHaf 1eJb «MO3rOBOM aTaAKN» ©

A) HEOOXO0IUMO MOJTYUYUTh KaK MOKHO OOJIbIIE PAIIMOHAIN3ATOPCKUX MPEI0KEHUM.

b) Heob6xoauMo M0 MaKCUMyMY UCIIOJIB30BaTh pabodee BpeMs.
B) HeoO6Xx0oa1MMO MOTYYUTh TOJBKO HYKHBIC JJISl PEIICHUS MTPEAJIOKCHUS.
I') HeoOxoaMoO onpenenuTh Hanbosiee CIOCOOHBIX YYACTHUKOB.

Ouenka Ilokazamenu ouenku
5 Brinonneno 90-100% tecta (9-10 Bonpocos).
4 Brimonueno 70-89 % tecta (7-8 BompocoB).

3 Brimosaeno 30-69 % tecta (3-6 BOIpocoB).

JupakTuyeckasi eIMHALA AJI5l KOHTPOJIS:
1.9 nops10K BHICTparBaHUsI MIPE3CHTALIUN
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3apanue Nel (M3 TeKyero KOHTpOJIsi)
OTBETUTH Ha BOMPOCHI TeCTa (KaXKbIil BOIIPOC OlleHUBaeTcs B 1 Oasn).

1.OT™MeTbTe JUIIHUI MYHKT B HUZKeNlepPeYuCJIeHHOM CIIMCKe Hel0CTATKOB
PYKOBOAUTEJIA:

A) HEyMEeHuE YIIpaBIATh COOOM;

b) pa3MbIThIE TyXOBHBIE IIEHHOCTH;

B) cTtpeminenue k TBopuecTBy B paborte;

I') HeymeHue BIUATH Ha JIIOJEH.

2.YT0 kaTeropuuyecku 3anpemaercs /1eJaTh BO BpeMsi «<MO3r0BOIl aTaKm»):
A) IpUHUMATh AJIKOTOJIbHBIE HAITUTKU U KYPUTh;

b) cioputh 1 Bo3paxkars;

B) kputukoBaTh NpeIyIOKEHNUS] CBOUX KOJJIET;

I') BepHO BCe mepedyuciaeHHoeE.

3.B KakuXx cjiydyasix mocjaeACTBUs KOHPIUMKTA CYUTAOTCH PYHKIUMOHAIbHBIMHU:
A) KorJja OHM pa3pyIIUTEIBHO BIHSIOT HA OPraHU3aIluIo;

b) xoraga KOHGIHUKT BEISBISET PACCTAHOBKY CHJI B KOJUICKTUBE;

B) xornga koHGIMKT CTAHOBUTCS TIOJIE3HBIM JIJIS1 YWICHOB TPYOBOTO KOJIJIEKTUBA U
OpraHu3alry B LEJIOM;

I') korga KOHGIUKT CHUKAET MPOU3BOIUTEIBLHOCTh TPYAa B KOJIJIEKTUBE.

4.B KaKHUX CJIy4Yasix MocJaeACTBUA KOHPIUKTA CYNTAITCH TUCPYHKIUOHAIBHBIMM:
A) xorza KOH(JIMKT pa3pylIUTENbHO BIUSET HA OPraHU3aluIo;

b) koraa KOH(QIMKT BBISBISET PACCTAHOBKY CHJI B KOJUIEKTUBE;

B) koraga KOHQAMKT CTAHOBUTCS MOJIE3HBIM [IJIS1 YJIEHOB TPYJOBOIO KOJIJIEKTUBA U
OpraHM3alMHU B LIEJIOM;

I') xorna KOHGIUKT CHUKAET MPOU3BOIUTEIBHOCTh TPY/Aa B KOJICKTHBE.

5.Y9T10 TaKOoe UHIU/ICHT:

A) peakius Ha KOHDIUKTHYIO CUTYAIUIO;

b) HecoBmaneHne HHTEPECOB CTOPOH;

B) oTkpeITast KOHQPOHTALIUA MEKYy CTOPOHAMH;

I') ymemiienne UHTEPECOB OJIHOM U3 CTOPOH KOH(MIUKTA.

6.YT0 OTHOCUTCH K MeJAroru4ecKuM cnocodam npeogosieHnsi KOH(PJIUKTOB:
A) cunoBoe pazbeAMHEHUE KOH(MIUKTYIOIUX CTOPOH;

b) pa3pemienue koH(IMKTa 110 TPUTOBOPY CYa;

B) Oecena, npock0a, yoexienue, pa3bsiCHeHUE TpeOOBaHUM K paboTe;

I') mepeBo Ha apyryto paboTy KOHMIMKTYIOMINUX CTOPOH.
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7.B 4eM 3aKJ/04aeTcs HaeaIbHAs TAKTHKA MeHe/:Kepa B cJiyuae BOSHUKHOBEHHS
KOH(JINKTA:

A) ycTpaHuTh KOH(MIUKT JF00BIM MyTEM;

b) menemxkep nomxeH ynpaBiiaTh KOHQIUKTOM U 3P(HEKTUBHO €T0 HCIOIb30BAaTh;

B) nocraparbcst He BMEIMBATHCS B KOH(JIHKT;

I') BepHO BCE BBILIEIEPEYUCICHHOE.

8.B 4yem, Ha Ball B3IJIsi/1, [IABHOE OTJIMYHE BJIACTH OT JINAEPCTBA:

A) muaepoB Ha3HAYAET BHIIIECTOSIIEE PYKOBOICTBO;

b) nmuaepcTBO OCHOBAHO Ha JIMYHOCTHBIX KaYECTBaX PYKOBOIAHUTEIIS;

B) munep Gonee 3dekTHBEH B OpraHU3aIK YeM MPOCTO BBIMIECTOSIIINN PYyKOBOIUTEb;
I') nunep 6omnee r3ppekTUBHO oCcyiIecTBISAET (hopMaIbHOE PYKOBOACTBO.

9.YT0 siBJISIETCS NEPBOM CTa/HUell MePeroBOPHOIO Mpoiecca :
A) Hauano NeperoBOpoB;

b) nmpoBeneHue npeaBapuTENbHBIX KOHCYJIbTAlNA;

B) npouecc npoBeaeHust nEpeEroBopos;

I') moaroToBKa K rneperoBopam.

10.YTo0 siBJsieTCS MEPBBIM LIATOM J1€JI0BOT0 OOLIEHNS :
A) oOMeH KOMIUTMMEHTAaMHU U MOIapKaMu;

b) npencraBiieHne CTOPOH APYT IPYTY;

B) B3aumuBIi 00MEH TpeOOBaHUSIMU;

I') BepHO BCe BBIIIETIEPEUUCICHHOE.

Ouenka Ilokazamenu ouenku

5 Brimonneno 90-100% rtecra (9-10 Bompocos).

Brimosnneno 70-89 % tecta (7-8 BOIpocoB).

3 Brinonneno 30-69 % tecra (3-6 Bonpocos).

JAnpakTuyeckasi eIMHULA J1JI51 KOHTPOJIA:

1.10 kpenuTHBIE OAHKOBCKHE MPOTYKThI

3ananue Nel (M3 TeKylero KOHTPOJIs)

OTBeTUTH Ha BOIMPOCHI TeCTa (Kaxblil BOIPOC OLleHuBaeTcs B 1 Oarn).

1.YTo siBJIsieTCA NEePBOM CTaiNeill MeperoBOPHOro npomecca:
A) HavaJio MEPETrOBOPOB;

b) nmpoBenenue npeaBapuTeIbHBIX KOHCYJIbTALIUN;

B) npotiecc npoBeaeHust neperoBopos;
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I') moaroroBka Kk meperoBopam.

2.B 4eM ri1aBHasi poJib MAaPKETHHI'A B CUCTEMe MEHEAKMEHTA B OPraHU3alMuU:

A) MapKETUHT OMOTaeT MOBBICUTH A(P(PEKTUBHOCTD YNPABICHYECKUX PEIICHUN TyTEM
KOMILJIEKCHOT'O y4eTa MOTPeOHOCTEN PBIHKA;

b) MapkeTHHr nomoraet 00J1e€ YETKO BBISABIIATh OCHOBHBIE NOTPEOHOCTH MTEPCOHANIA;
B) MapkeTHHr mOMOraeT HalaKMBaTh XOPOLIME OTHOLIEHUS C IPABOOXPAHUTEIbHBIMU
OpraHamu;

I') MapKeTHHT OKa3bIBaeT XOPOIIYIO MOJAECPKKY NMPU HAOOPE HOBBIX COTPYAHHUKOB.

3.YT10 sAAIBAAAETCH OAHOM M3 IVIABHBIX XaPAKTEPUCTHK ANMOHCKOI0 ONbITA YIIPABJICHUA
Ka4eCTBOM:

A) SIMOHIIBI aKTUBHO 3aMMCTBYIOT 3alaIHbIA OMBIT KOHTPOJISL HAJl KAYECTBOM;

b) AnoH1bI nopyyaroT nporecc KOHTPOJIs Hajl KAYeCTBOM MPABOOXPAHUTEIbHBIM OpTraHaM;
B) B Slnonuu nponecc ynpapieHus: Ka4eCTBOM HUKOT/a HE 3aKaHUYMBAETCS;

I') B AAnoHuu nponecc ynpapieHus KaueCTBOM HUKOTJa HE HAUUHAETCS.

4.B yeM 3aKJII04aeTCs IJIABHAS 1eJb YIPABJIEHUS] PUCKOM:

A) monydeHre HAaMMEHbBIIIeH MPUOBLTN TPU HAMMEHBIIIEM PUCKE;

b) nmonyyenue HanbombIIeH MPUOBUIN TTPU ONITUMAIIEHOM YPOBHE PHUCKA;
B) nonyuyenue nanbomnpIieit npuObLIH MpU HAUOOIBIIIEM PUCKE;

') BepHO BCe BBINIETIEPEUUCICHHOE.

5.B cucteMe ynpaBJiieHUs KAKOH HMEHHO CTPAaHbI HanOoJiee Pa3BUT MATEPHAIHU3M:
A) I'epmanus.

b) CIIIA.

B) Poccusi.

I') SAAnonwus.

6.B uem 3akJil04aeTcs riiaBHas 1eJib YNPaBJeHUs HHBECTULMSMU :

A) Mmakcumm3anus 3¢ HEKTUBHOCTH MHBECTHUITMOHHOMN JIEATEILHOCTH OpPraHU3alllH;
b) makcumu3zanust ypoBHs 00bEMOB IIPOJIa’K TOBAPOB OPTaHU3AIINH;

B) makcumu3zaiys KOMMEPYECKOMN AEATEIbHOCTH OpraHu3alluu;

I') makcumu3anus kanutaausanuu (OHI0B OpTraHU3alliH.

7.0TMeThTE JUIIHUHA MYHKT B OCHOBHBIX TPeOOBAHMSAX K MEHEKEPY B cHCTeMe
ynpasiaenus CIHIA:

A) monuTHYECKasi TpPaMOTHOCTb;

b) 3apaBsiii cmbICH;

B) 3nanue nena;

I') ciocoOHOCTE AOBOAUTE HAYATOE JEJIO A0 KOHLA.
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8.Kak siyuiie Bcero pasMecTHTh CTYJIbSl B KOMHAaTe [IJIs IPOBeJeHHs NeperoBopoB:
A) oz IpsIMBIM YIJIOM;

b) cniuHo# Apyr K Apyry;

B) BOKpyr cTONa pyKOBOAMTEIIS;

I') psaiom opyr ¢ apyrom.

9.0TMeThTE JHMIIHUHA MYHKT B CIIMCKE YACTHBIX NMOKa3aTeJaeH 3(p(PpeKTUBHOCTH
MEHEIKMEHTA:

A) TeMn pocTa MPOU3BOIUTEIBHOCTH TPYAQ;

b) MaTepuanoeMKoCcTh MPOAYKIIHH;

B) dponnoornaua;

I') 06beM npon3BoOCTBA.

10.Kaxoii U3 HHKenepeYrCJIeHHbIX (PAKTOPOB OTHOCUTCH K BHEIIHUM (paKTOpam
3¢ ¢eKTUBHOCTH yIIPABJICHUS:

A) 601€3HU PYKOBOJUTENEN U COTPYIHHUKOB;

b) nporynsl paGOTHUKOB 0€3 yBaXKUTEIBHBIX IPUUHH;

B) akTHBHAs MOJINTHKA KOHKYPEHTOB;

I') npou3BoACTBEHHBIE KOH(IUKTHI.

Ouenka Ilokazamenu ouenku

5 Brimonneno 90-100% tecra mpaBuibHO (9-10 Bompocos).

Brimonueno 70-89 % Ttecta npaBuibHO (7-8 BOIIPOCOB).

3 Brimonneno 30-69 % tecta nmpaBuibHO (4-6 BOIIPOCOB).

JuaaKkTudyeckas eJMHHUNA A1 KOHTPOJIA:

2.1 YnpaBnsaTh puckamMy U KOHQIMKTaMH

3apanue Nel (M3 TeKyero KOHTpOJIsi)

Pewnts 3anauy: OnpeneauTs CpeTHEr0I0BYI0 CTOMMOCTh OCHOBHBIX (DOHIOB
IPEANPUATHUSA, €CIIU U3BECTHO, YTO NEpBOHAYaAIbHAsA cTouMocTh Od Ha Havano roga 3900
ThIC. pyOsieil. B Teuenue roaa Ob110 BBelIeHO B dkcIutyatanuio O Ha cymmy 600 ThIC.
py06. CroumocTts BeIOBIBIIX OD pasHa 200 ThIC. py0. [IpogomkuTensHOCTD
AKCIUTyaTallil OCHOBHBIX (JOHIOB COCTABIISIET JJI1 BBOJUMBIX 8 MECSIIEB, /7151 BRIOBIBIIUX
10 mecsues.

OI(EHKa Hokazamenu OUEHKU

5 3anava pelieHa npaBuibHO. 3aga4a ohopMIIeHa: €CTh aHO, POPMYIIbI
JUTsl pacyeTa, OTBET.
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4 3anmaua pelieHa npaBuiIbHO. 3a7a4a He 0OpMIIeHA: HET JaHO,
yKa3aHo cpasy pellieHue.

3 3ajaya penieHa npaBUIbHO, B PaCU€TaxX UCIOJIb30BAaHO, HAIPUMED,
200 TIc.py0. BMecTo 200000. 3agaua He oopMIIeHa: HET AaHO,
dbopmyi 115 pacyeTa.

JuaaKkTudeckas eJTMHULA 1151 KOHTPOJIA:

2.2 IlpuaumMaTh 000CHOBAHHBIEC PEIICHUS

3ananue Nel (M3 TeKymero KOHTpOJIisi)

Pemute 3amauy: OnpeneanTs nokazateau peHTadeIbHOCTH MPOU3BO/ICTBA (001I1yIO,
pPacyeTHYI0) MPHU YCIOBUU: BennurHa 6anancoBoil nmpudsuiu 8§00 Thic.pyO., cpeiHeroioBas
CTOMMOCTb OCHOBHBIX MTPOU3BOACTBEHHBIX (hOHA0B — 9600 ThIC.pyO., cCpeaHerogoBas
CTOMMOCTb HOPMHUPYEMBIX O0OPOTHBIX CPEICTB COCTaBIsAeT 35 % OT CTOMMOCTH
OCHOBHBIX ()OHJIOB; OCBOOOKIAIOTCS OT TUIAThl MPOU3BOICTBEHHBIE (POHABI HA cymmy 450
ThIC.py0., TJIaTa 3a NPOLUEHTHI KPATKOCPOYHOro OaHKOBCKOTo kpeauTa 200 ThIic.pyo.

Oueuka Ilokazamenu OUEHKU

5 3amaua perieHa nmpaBuiIbHO. 3aa4a 0hOpMIICHA: €CTh TaHO, (POPMYITBI
JUTS pacyeTa, OTBET.

4 3anava pellieHa MpaBUiIbHO (OmpeneneHbl 00a mokasarens). 3ajaya He
oopMIiIeHa: HET 1aHO, YKa3aHO Cpa3y pelIeHUeE.

3 3amaya perreHa YaCTUIHO:OIPeIeSieH TPABUIHHO XOTsI ObI OJTUH U3
MoKaszaTesiei, B pacueTax UCIoiIb30BaHo, Hampumep, 200 ToIC.pyoO.
BMecto 200000. 3agaua He odopmileHa: HET JaHo, hopmyIT ISt
pacyeTa, OTBETa.

JupakTuyeckasi eIMHALA AJI5l KOHTPOJIS:

2.3 BoicTpanBaTh TPAaCKTOPUU MPOPECCUOHATBHOTO U TUMYHOCTHOTO Pa3BUTHUSA
3apanue Nel (M3 TeKyero KOHTpOJIsi)

[TpoBectt SWOT-ananu3 mobdoro npeanpustus r. UpkyTcka.

Ouenka Ilokazamenu ouenku

5 BrisiBiIeHHE 5-X CUIIBHBIX CTOPOH, 5-X CJIa0BIX CTOPOH, 5-X
MOTEHIMAJIbHBIX BO3MOKHOCTEN U 5-X UMEIOLIUXCS YTPO3 Y
BbIOpaHHOTO Tipeanpusatus. [IpeacTaBiaeHue B BUae IPUHITON
tabmmnpl SWOT-ananmza.

4 BrisiBienue 4-X CUIIbHBIX CTOPOH, 4-X Ccl1a0bIX CTOPOH, 4-X
MOTEHIUAJIbHBIX BO3MOKHOCTEN U 4-X UMEIOLIUXCS yTPO3 Y
BBIOPAHHOTO MPEAPUSATHUS.
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3 BrisiBnenue 3-X CHIIBHBIX CTOPOH, 3-X CIa0BIX CTOPOH, 3-X
MOTEHIIMAIBHBIX BO3MOKHOCTEH U 3-X UMEIOIIUXCS yTPO3 Y
BbIOpaHHOTrO npeanpusatus. [IpeacraBieHue B BUae NpUHITON
tabmuiel SWOT-ananu3a.

JAnpakTuyeckasi eIMHULA J1JI51 KOHTPOJIA:

2.4 IlpumensaTh UHGOPMAIMOHHBIE TEXHOJIOTHH B cpepe yIrpaBieHHs] TPOU3BOICTBOM
3apanue Nel (M3 TeKyIero KOHTpOJIsi)

Pemnts 3anauy: OnpenenuTs noka3aTean NPOU3BOIUTEIIBHOCTH TPya: CPEAHET0JI0BOM,
CpeAHEIHEBHOW U CPETHEYACOBOM, €CIIU 3a ToJ] MPOYyKIMH BbIpaboTano Ha cymmy 12000
TBHIC.py0., CPEIHECTIMCOYHAS YHCICHHOCTh pabounx — 380 uenoBeK, KOIMIeCTBO pabounx
nHel B roxy 204, addexTuBHaAS MPOAOIKUTEILHOCTh pabodero aHs — 8 4.

Ouenka Ilokazamenu ouenku

5 3anaua pelieHa npaBuiIbHO. 3aga4a ohopMIIeHa: €CTh JaHO, POPMYIIbI
JUIsl pacyeTa, OTBET.

4 3amaua perieHa mpaBuiIbHO. 3a7a4a He 0OpMIIeHA: HET JaHO,
yKa3aHO Cpa3y pelieHHE.

3 3anaua peleHa MpaBuIbHO, B pacyeTax UCIOIb30BaHO, HAIPUMED,
200 TeIC.py6. BMecTo 200000. 3amaya He odopmiIeHA: HET JIaHO,
dbopmy s pacyeTa.

JupakTuyecKkas eIMHALA A5l KOHTPOJIS:

2.5 CTpouTh CUCTEMY MOTHBALIUU TPY1a

3aganme Nel (M3 TeKyLIero KOHTPOJIs)

Pemuts 3amauy: O6muii 06beM Tpymo3aTpaT Ha rogoBoi Beimyck mpoaykiuu (JICIT) —
650000 Hopmo — vacoB. [TnanoBsiit 00bem Beimycka JICIT —220000ky0.m. DakTuyeckue
TPYA03aTPaThl HA BBIMYIIEHHYIO TPOayKIuto — 645000 yen.-u. @aKTUUECKU BBITYILEHO
T — 195000 ky6.M. OnipeenuTh MIaHOBYIO U (AaKTUUECKYIO TPYA0EMKOCTh 1 Ky0.M
wt. Crenath BHIBOJ,.

OueHKa Hokazamenu OUEHKU

5 3ajada pelreHa npaBuibHO. 3aaua oopmIiIeHa: eCTh 1aHO, (HOPMYIIbI
JUIS pacuera, OTBET.

4 3amaua perieHa nmpaBuiIbHO. 3a7a4a He 0opMIIeHa: HET JaHO,
YKa3aHO Cpa3y pelleHueE.

3 3ajaya penieHa npaBUibHO, B pacyeTax UCIOJIb30BaHO, HAIPUMED,
200 TbIc.py0. BMecTo 200000. 3agaua He odopmMiieHa: HET AaHO,
dbopmy s pacyeTa.
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JAupakTuyeckasi eIMHULA J1JI51 KOHTPOJIA:

2.6 YpaBisaTh KOHQIUKTaAMU

3apanue Nel (M3 TeKylero KOHTpOJIsi)

Pemmmts 3anauy: Onpenenuts ce0eCTOMMOCTh TOBAPHOM MPOAYKIIMHU U 3aTpaThl Ha 1
TOHHY TPOJYKIMH O CJICTYIOIMIUM JaHHBIM:

[Inanupyetcs rogosast BeipadoTKa npoaykiuu A - 2200 T.

3aTpaThl COCTaBST, THIC. PYO.

1. Ha ocHoBHOE chipbe - 15080,49.

2. IIpouee coipbe - 3612.,42.

3. TpaHCHOPTHO - 3arOTOBUTEINbHBIE (HAKIaAHbIC) pacXoabl cocTaBisitoT 1,15% ot
CTOMMOCTHA OCHOBHOTO U MPOYETO CHIPHS.

4. YriakoBOoUYHbIE MaTepualibl - 2566,74.

5. DaeKkTpo3Heprusi TeXHoJorndeckas - 949,69.

6. TOIJIMBO TeXHOJIOTHUECKOoE - 829,75.

7. 3apruiaTa OCHOBHAs U JIOMIOJIHUTEIbHAS MPOU3BOJACTBEHHBIX pabouux - 3593,59.
8. OTuncneHus OT 3apIuIaThl COCTABILAIOT 26,2% OT CyMMBI OCHOBHOM U JOTIOJIHUTEIBHOU
3apIUIaThl.

9. OO01Ienpon3BOACTBEHHBIE pacxobl cocTaBAOT 100% OT cyMMBbl OCHOBHOM U
JOTIOJIHUTEIIbHOM 3apIliaThl.

10. O6mexo03siicTBEHHBIE PacX0bl cOCTaBIAOT 150% OT CyMMBI OCHOBHOM U
JOTIOJIHUTEIIBHOM 3apIlIaThl.

11. Kommepueckue pacxoabl (pacxoibl 0 JOCTaBKE) COCTABISIOT 7,2% OT
IPOU3BOICTBEHHOM c€0€CTOMMOCTH.
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K A/ IEEYIIALHA € e0eCTOHMOCTH NpoayKIHH

HauMeHOBAHHE H3J&THH

3ATPATEl HA BECH
BBIITY CK,
TeIC. py0.

HanmeHopaHHe 3aTpaTel Ha 1T,

py6.

1. OCHOBHOE CBIPLE

| o]

. ITpodee cERIpEe

. TpaHCOpPTHO — 3ar0TOBHIETBHEIE (HAKTATHEIE) PACX0Ib]

. ¥YIAKOBOYIHEIE MaTEpPHATH

LS [ S Y

. 3JERTPG'3HEPI'IHI Ha TEXHOTOTHYECKHE HY AJBI

. TOIUTHEOD HA TEXHOIOIHUSCKHE HYEIBI

] |

. 3apniara OCHOBHAA H JOMOIHHTEIbHAR [IPOHIBOICTBEHHBIX
abouHx

8. OTHHCTEHHA OT 3apILTaThl

0.00meHPOH3IBOACTBEHHBIE PACX 0B

10. O6mexo3aHicTBeHHBIE HY &b

11.IIpoH3EOACTBEHHAA CeBecTOHMOCTE

12. KoMmMepdeckHe pacxolsl

13. IlonHas cefecTOHMOCTE

Ouenka Ilokazamenu ouenku

5 3amaua pelieHa MoJHOCTHIO: MPOU3BEACHBI PACUEThI U 3aMI0JIHEHBI 002
CTOJIOIA, CIeTIaH BBIBOJI [0 PEIICHHOM 3a1a4e.

4 3ajayda pelieHa MoJHOCTHIO: TPOU3BEICHBI PACUETHI U 3aMOJTHEHBI 00a
cToJIONA.

3 3amaua pelieHa YaCTUYHO: 3aroJHEeH cTooel "3aTpaTsl Ha BeCh
BBIITYCK".

JAnpakTuyeckasi eIMHULA 1JISI KOHTPOJIS:

2.7 BnaneTsb S THKOM JI€J10BOr0 OOIIEHHUS

3apanue Nel (M3 TeKyero KOHTpOJIsi)

OnpenenuTs Mmoka3areib (POHI00TAAUH MO MPEANPUATHIO U €0 U3MEHEHUE B OTYETHOM

rojly 1o CpaBHEHUIO ¢ OA3UCHBIM HAa OCHOBAHUU CIEIYIOIINX UCXOIHBIX JaHHBIX:
bazoBerii rog OTYEeTHEBIH I'0J1

I'omoBoit Cpenner Croumoc I'omosoit Brog OD Bri0siTHE OD
BBIMTYCK 1 0J10Bast ¢ Th O® Ha BBIMYCK I

POAYKIIM TOMMOCT KOHEI[  POJIYKIIH

u, Maa. b O®dD, roxa, 1, MJIH.
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pyo. MJTH. MJTH. pyo. Cymma, [lara Cymma, [lara

pyoO. pyo. MJTH. BBOJIa  MJIH. BBIOBITHS
pyo. pyo.
1 Bap. 15,0 6,25 6,5 16,5 0,6 1 mona 0,09 1
deBpas
2 Bap. 42,0 14,5 15,0 46,2 1,0 I mapra 0,21 1
neKkaopst
Ouenka Ilokazamenu ouenku
5 3ajayva pelreHa npaBuiIbHO. 3a1ada oopmIiIeHa: eCTh J1aHO, (HOPMYIIbI

HJ pacucTa, OTBCT.

4 3amaua perreHa mpaBUILHO (OMpeaesieHbl 00a mokasarens). 3agadya He
oopmiieHa: HET JaHO, yKa3aHO cpa3y pelICHHUE.

3 3amava penieHa 4acTUIHO: ONPEIEIICH MPABUIIBHO XOTS ObI OJMH U3
ToKa3aTeleid, B pacueTax UCIOIb30BaHo, Hanpumep, 200 ToIc.pyo.
BmecTo 200000. 3ayaua He ohopMmiieHa: HET 1aHO, HOPMYIT IS
pacuera, OTBeTa.

JAupakTuyeckasi eIMHULA J1JI51 KOHTPOJIA:

2.8 Opranmn3oBBIBaTH pabOTy KOJIJICKTHBA U KOMAH]IbI

3aganme Nel (M3 TeKyLero KOHTpOJIs)

Pemuts 3amauy: OnpenenuTs CpeTHEr0I0BYI0 CTOMMOCTh OCHOBHBIX (DOHTOB
OPEANPUSATHUS, €CIIU U3BECTHO, YTO MepBOHaYalIbHasi ctTouMocTh O® Ha Hadano roga 3900
ThIC. pyOneit. B Teuenue roga Obu1o BBeneHO B dkciutyaranuio O® Ha cymmy 600 ThiC.
py0. CroumocTts BbIObIBIINX OD paBHa 200 ThIC. py0. [Ipo1omkuTensHOCTh

AKCIUTyaTallMi OCHOBHBIX (DOHIOB COCTABIISAET JJIsl BBOJUMBIX 8 MECSIIEB, JJIs1 BBIOBIBIITHUX
10 mecsies.

Ouenka Ilokazamenu ouenku

5 3ajada peleHa npaBuwibHO. 3anada oopmiIeHa: €CTh J1aHO, (HOPMYIIbI
JUIS pacuera, OTBET.

4 3anmaua pelieHa npaBuiIbHO. 3a7a4a He 0opMIIeHa: HET JaHO,
yKa3aHo cpasy pellieHue.

3 3ajaya penieHa npaBUIbHO, B pacy€Tax UCIOJIb30BaHO, HAIPUMED,
200 TbIc.py0. BMecTo 200000. 3agada He oopMIIeHa: HET AaHO,
dbopmyi 115 pacyeTa.

JAuaakTuyeckasi eIMHULA 1JI KOHTPOJIA:
2.9 B3aUMO/IeICTBOBATH C KOJJIETAMHU, PYKOBOJCTBOM, KIIMEHTAMHU B XOJI€
poeCcCHOHAIBHOMN JESITeIIbHOCTH
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3apanue Nel (M3 TeKyero KOHTpOJIsi)

PaccuutaTh cenbHyIOpaCIEHKY Ha YCIYTH U 3apab0TOK pabOTHUKA 32 MECSII], €CIIH
TEXHOJOTUYECKHI MPOIIECC OKa3aHUS YCIYTH COJIEPKUT TP OTIEPAILUU C 3aTpaTaMu
BPEMEHH COOTBETCTBEHHO: 5,6 MuH., 4,3 MuH., 3,2 muH. PabotHuk Ob6cnyxuBaet 77
KJIMEHTOB B JIeHb. 32 MecsII] OH oTpaboTain 27 quei. Paspsn padot 4-w1it. Tapuduas craBka
CHEINBIKKA MepBOTo paspsnaa 26,2py06./dac, Tapudusiii kodddurment 4-ro paspsna 1,6.

Ouenka Ilokazamenu ouenku

5 3anaua pelieHa npaBuibHO. 3a7a4a ohopMIIeHA: €CTh TaHO, POPMYIIbI
JUTS pacuera, OTBET.

4 3afada peleHa npaBwiIbHO (OTNpeeeHbl 00a mokas3aress). 3ajada He
oopmiieHa: HET JaHO, yKa3aHO cpa3y peIIeHHE.

3 3anaua pelieHa YaCTUYHO:OIpeieNieH TPABUIHLHO XOTsI ObI OJTUH U3
nokasaresied, B pacuerax UCIoiib3oBaHo, Harpumep, 200 Toic.pyoO.
BmecTo 200000. 3ayaua He ohopmiieHa: HET 1aHO, HOPMYIT st
pacyera, OTBETa.

JAnpakTuyeckasi eIMHULA JJI51 KOHTPOJIA:

2.10 BpIABASTh TOCTOMHCTBA U HEJIOCTATKH KOMMEPYECKOU UAEH

3apanue Nel (M3 TeKyero KOHTPOJIsi)

Onpenenutsb 3apabOTHYIO IJIATy MPOJABIIOB 32 MECSI] — CEHTSIOPh U OKTAOpPD. B mTare
MarasuHa 4 npojaniia,2 npojaBlia UMEIOT MEePBbIN pa3psia,l — Tpetuii, - BTopoii.B
COOTBETCTBHH C IMOJOKEHUEM 00 OIjIaTe Tpyaa MPUMEHSETCs cieibHas (hopma OrIaThl
TpyJla IPOJABIIOB B MPOIIEHTaX OT 00bema peanusanuu. DakTuaeckuit 00beM pean3auu
TOBapa 3a CEHTSO0pb cocTaBui 650 ThIC. py0., 32 OKTIO0pH 560 ThIC. pyO.. 3apaboTHas miaTa
poJaBlioBycTaHaBIuBaeTcs B pazmepe 10% ot oobema peanuzanuu. KosduimeHTs
TPYZIOBOI'0 YYaCTHsI COCTaBUJIM: y IEPBOTO Mpoxaasua 1ro paspsaa 1,5,y BToporo
npoaasia lro paspsaa 1,45,y npogasua 2ro paspsaa 1,3,npoaasua3ro paspsaa 1,1.

Ouenka Ilokazamenu ouenku

5 3ajada pelleHa npaBuwibHO. 3aada oopmIiIeHa: €CTh 1aHO, (hOPMYIIbI
JUIS pacuera, OTBET.

4 3amaua pelieHa npaBUiIbHO (OmpenesieHbl 00a mokasarens). 3agadya He
oopMIiIeHa: HET 1aHO, YKa3aHO Cpa3y pelicHue.

3 3afayda pelieHa 4aCTUYHO: ONPEeICH MPaBUIBLHO XOTsI Obl OJIMH U3
noKaszaTtesei, B pacueTax UCnoyib30BaHo, Hanpumep, 200 Toic.pyoO.
BMecto 200000. 3agava He odopmIleHa: HET JaHO, GopMyIT IS
pacueTa, OTBETA.
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JAnaakTuyeckasi eIMHULA 1JISI KOHTPOJIS:

2.11 npe3eHTOBaTh UIEH OTKPBITHS COOCTBEHHOIO Jiejia B Mpo(hecCUOHATbHOM
NEATEIBHOCTH

3apanue Nel (M3 TeKyIero KOHTpOJIsi)
Omnucate cTpaTeruto OTKpbIBa€Moro ousHeca - marazuna "Kommekryronue ais [TK".

Ouenka Iloxkazamenu oyenku
5 Onucanue cTpareruu, NosiCHEHUE BbIOOPa, YKazaHUE TPEUMYIIECTB U
BO3MOYKHBIX HEJIOCTATKOB.
4 Onucanue cTpaTeruu, NosICHEHWE BbIOOPa, YKa3aHUE MPEUMYIIIECTB.
3 Onucanue cTpaTeruu.

JAupakTnyeckasi eIMHULA JAJIs1 KOHTPOJIA:
2.12 paccuuThIBaTh pa3Mephbl BHITLIAT MO MPOLIEHTHBIM CTaBKaM KPEAUTOBAHUS
3amanue Nel (M3 TeKylero KOHTPOJIsi)

OxapaKTepH30BaTI> OTHUYCCKHUC IIPUHIUIIBI BEACHUA OousHeca (CCMB HpI/IHHI/IHOB).

Ouenka Ilokazamenu ouenku

5 JlaHbl XapaKTEPUCTUKHU JTHOOBIX 6-7 TPUHIIUIIOB.

JlaHbI XapaKTEPUCTUKHU JTHOOBIX 5 MPUHIIUATIOB.

3 JlaHbl XapaKTEPUCTUKHU JTHOOBIX 4 PUHLIUIIOB.

JupakTuyeckasi eIMHULA AJIs1 KOHTPOJIA:

2.13 onpenensaTh THBECTULMOHHYIO NIPUBIIEKATEIBHOCTh KOMMEPYECKUX UJIEH B pAMKax
po¢deCCUOHANIBHON JIeSITEIbHOCTH

3aganme Nel (M3 TeKyLero KOHTpOJIs)

Hanucats pe3tome 1o roroBoMy Ou3HeC-IIIaHy.

OI(EHKa Hokazamenu OUEHKU
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B pe3rome onmcano:
1. Yto npencraBiseT coO0M MPOEKT, MPOAYKITUS, YCIyTa, IS
peanu3anuu KOTOpOor COCTaBIIsIeTCsl OM3HEeC-IUIaH;
2. MecTo peanu3anuu MpoeKTa;
3. Ilens Ou3Hec-11aHa;
4. Texymasi craaus peanu3aluu MpoeKTa;
5. Tpebyemas cyMMa MHBECTHUIIUMH, HEOOXOIUMBIX JIJIS pealiu3aluu
Ou3Hec-IUIaHa, B T.4. pa3Mep BJIIOKEHHBIX HA TEKYIIUA MOMEHT
CPEJCTB, BeJIMUMHA 3alpalinBaeMoro kpeaura (00s13aTesIbHO
yKa3bIBaeTCs MpU pa3paboTKe OM3HEC-TIaHa 1Jid OaHKa WU
WHBECTOPA);
6. CBegeHust 00 y4acTHUKAX MPOEKTA — MHUIIHATOP MPOEKTA,
peanu3aTop MPOEKTa, 3aEMILUK, HHBECTOP;
7. OcHOBHbIE (PMHAHCOBO-3KOHOMHUYECKHE MMOKA3aTeIN MPOEKTa, B
T.4.:

- CpoK peanu3aluy MpoeKTa (paccMaTpuBaeMblii B OM3HEC-TIJIaHE
NepuoI),

- Jloxonpl o OM3HEC-IUIaHy 3a pacCMaTPUBAEMbIN MIEPUO/I,

- Pacxonpl o OM3HEC-IUIaHy MPOEKTY 3a paccMaTpUBAEMBbIN MEPUOT,

- Pazmep nnBecTunuit,

- Pasmep kpenura,

- [IponieHTsI O KPEAUTY,

- Uucras mpuObLTH 32 pacCMaTPUBAEMbIiA TTEPUO/I,

- Hucras tekymas cTouMocTh rpoekta (NPV),

- Buytpennss nopma penradensHoctd (IRR),

- CpoK OKyIiaeMOCTH NPOEKTa C yUETOM TUCKOHTUPOBAHUS,

- CpoK OKyIaeMoCTH IpoekTa 0e3 yueTa JUCKOHTUPOBAHUS U MPOY.

B pesrome onmcano:

1. YUto npencrapisieT coO0M MPOEKT, MPOAYKIHUSA, YCIAYyTa, s
peanuzanuy KOTOPOi COCTaBIIsIEeTCSl OM3HEC-IIJIaH;

2. MecTo peanu3aluu IpoeKTa;

3. Llenn Ou3Hec-IUIaHa;

4. Texymiast cTagus peanu3aliy NpoeKTa;

5. Tpebyemass cymMmma UHBECTULIMHM, HEOOXOAUMBIX Ul pealln3aluu
Ou3Hec-IIJIaHa, B T.4. Pa3Mep BIOKEHHBIX Ha TEKYLIUIl MOMEHT
CPEICTB, BEIMYMHA 3alpalliuBaeMoro kpeaura (00s13aTeabHo
yKa3bIBaeTCs MpU pa3paboTKe OU3HEC-TUIaHa JIJIsl OaHKa WU
MHBECTOPA);

6. CBegeHus 00 y4acTHHUKaX MPOEKTa — MHULIMATOP MPOEKTA,
peanu3aTop MpoeKTa, 3aeMIIUK, UHBECTOP.
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3 B pe3rome onmcano:

1. Yto npencraBiseT coO0M MPOEKT, MPOAYKIIHS, YCIyTa, s
peanu3anuu KOTOpOor COCTaBIIsIeTCsl OM3HEeC-IUIaH;

2. MecTo peanu3anuu MpoeKTa;

3. Ilens Ou3Hec-11aHa;

4. Tekymiast craaus peanr3alnu IpoeKTa.

JAnpakTuyeckasi eIMHULA J1JI51 KOHTPOJIA:

2.14 onpenensTb NCTOYHUKU (PUHAHCUPOBAHUS

3aganme Nel (M3 TeKyLero KOHTpOJIs)

Pemuts 3amauy: OnpenennTs mokazaTeau peHTadeIbHOCTH MPOU3BOICTBA (00IITyTO,
pacyeTHYI0) MPHU YCIOBUU: BelmunHa O6amancoBoit mpuOeLin 800 ThIC.pyO., CpeTHETO0Bas
CTOMMOCTb OCHOBHBIX MTPOU3BOACTBEHHBIX (HhOHI0B — 9600 ThHIC.pyO., cCpeaHerogoBas
CTOMMOCTb HOPMHUPYEMBIX 0OOPOTHBIX CPEJICTB cOCTaBIsAET 35 % OT CTOMMOCTH
OCHOBHBIX (POHJIOB; OCBOOOKIAIOTCA OT IUIAThI MPOU3BOJICTBEHHBIE (DOHIBI HA cymmy 450
ThIC.pyO0., TUIaTa 3a MPOLEHTHI KPATKOCPOUHOr0 0aHKOBCKOTO KpeauTa 200 ThIic.pyo.

Ouyenka Ilokazamenu oyenku
5 Omnpenenenue o01IeH U pacueTHOU peHTadenbHocTU. CocTaBIeHUE
BBIBOJIA TI0 pemieHuto 3a1aun. OdopmiieHue BCeX pacueToB.
4 Omnpenenenue oOIIEH U pacueTHON peHTA0EIHHOCTH.
3 Omnpenenenue o0IIeH Wik pacueTHONW PEHTA0ETbHOCTH.
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