KoHTpo/1bHO-0LIeHOYHBIE CPeACTBA VISl POBEACHUS TEKYIIEro
KOHTPOJIS
1o OIL.12 MeHex:KMeHT B IPO(eCcCHOHATBHOM AeATeIbHOCTH
(3 kypc, 6 cemectTp 2024-2025 yu. r.)

Texkywmmit konTpoab Nel

®opma koHTpoJsi: CamocTosiTenbHas padota (Onpoc)

OnucareabHast yacth: [lncbmenHas padota

3aganue Nel

OTBeTUTH Ha KOHTPOJIBHBIE BOIIPOCHI:

1) Ha3oBuTe OCHOBHBIEC TPUYHMHBI, 3aCTABIISIONINE NIPEAIIPUHUMATENS pa3padaThiBaTh OU3HEC-TUIaH?
2) Ilo kakuM cTaHIapTaMm pa3padaTbIiBatOTCs OM3HEC-TUIaHbI?

3) Kakue cdepsl gesTenbHOCTH MPEANOIaraloT 00s3aTesIbHOE COCTaBIeHue Ou3HeciaHa?

4) Yto Takoe «crapram» U KaKOBbl OCOOCHHOCTH €ro ()YHKLIIMOHUPOBAHUS U PA3BUTHSA?

5) Ha3zoBute ocHOBHBIE 11eNU U (HYHKIIMH OM3HEC-TUIAHUPOBAHMUS.

6) KakoBbl 0cOO€HHOCTH OM3HEC-TUIaHA KaK MHCTPYMEHTA IPUBJICUCHHUS MHBECTULIMI B IPOEKT?

7) KakoBbl OCHOBHbIE TpeOOBaHHUs K OM3HEC-TIIaHY cTapTana’?

Onenka |Iloka3arenu oueHkH

5 JlaHbl BEpHO 7 OTBETOB

4 JlaHbl BEpHO 5 OTBETOB U3 7
3 Janel BepHO 3 oTBETa U3 7
3aganue Ne2

VYcnosue. Komnanust UMeeT BO3MOKHOCTb PEAJIM30BATh HECKOJIBKO HHBECTULIMOHHBIX ITPOEKTOB. JINMUT
(uHaHCUPOBaHUS, BBIJICICHHBIN JUIs peanu3aliy MpoeKToB, coctapiseT 250 muH. py6. McxonHbie
JaHHbIE MTPECTAaBICHBI B TabmuIe 1.

Wcxonubie nanHbie



lMNokasatenn [poekThbl

1 2 3 4 5 6 7
Beipy4ka oT peann3ayum, 120 | 65 | 50 | 55 | 68 | 77 | 32
MAH. py6.
Obwenpon3BoACTBEHHbIE 29 10 18 15 10 10 5
3aTparbl, MAH. pyb.
OT4ynCcneHna Ha counaneHble 8 10 3 3 5 6 2
HY>XAbl, MNH. pyb.
3aTpatel Ha Cbipbe K 41 15 | 15 | 12 | 15 | 22 8
MaTepuanbl, MAH. pyb.
3aTpaTtel Ha onnaty Tpyaa, 17 15 10 15 17 18 6
MAH. pyb.
[poywe 3aTpaTtsl, MAH. pyb. 5 10 2 5 3 4 4

3aganue:

1) Ucnonb3yst MeTOA «3aTpaThl-NPHObLIbLY, HA OCHOBE JJAaHHBIX, IPUBEACHHBIX B TAOJIUIIE, ONIPEIEIUTh
HanboJee MpeAnoYTHTEIbHBIN MOPTQHETb TPOSKTOB.

2) Paccunrathb ero cymMmapHsble 3aTpaThl U IPUOBLIb.

Onenka |Iloxa3zarenu olneHKH

5 3amaHne BBIITOJHEHO MOJTHOCTEIO.

4 3aaHKe BBIIOIHEHO MOJHOCTBIO, ¢ HEOOIBITUMH OLINOKAMHU.
3 3aaHue BBIIOIHEHO C 3HAYUTEIBHLIMU OIIMOKAMU.

Texkymui KOHTPOJIb Ne2

®opma kouTtpos: [Ipakrtudeckas padora (Ompoc)
OnucarenbHas yacTh: [IpakTuyeckas padora
3ananue Nel

OTBeTUTH Ha BONPOCHI TECTA (KKl BONPOC OlleHuBaeTcs B 1 6ain)

1. YopaBienue — 3T10:

1) npouecc mIaHUPOBAHUS, OPraHU3AIUN, MOTHBALIUU M KOHTPOJIS,, HEOOXOAUMBIE ISl TOTO, YTOOBI
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chopMyIUpOBaTh U JOCTUYD LIETIEH;

2) 0coOBIii BUJ I€ATEIBHOCTH, MPEBPAILAIONINN HEOPTaHU30BAHHYIO TOJMY B 3 ()EKTUBHO U
LeJIEHANPaBICHHO Pa0O0TaIOLIYI0 IPOU3BOJICTBEHHYIO TPYIIILY;

3) apdpexTrBHOE U TPOU3BOIUTEIHHOE TOCTHKEHUE 1IeICH MPeIIpUATHS TOCPEACTBOM IIIIAHUPOBAHUS,
OpraHM3allK U JUIEPCTBA PYKOBOIUTEIS.

2. MeHeIKMEeHT — 3TO:

1) mporecc miaHupOBaHus, OpraHU3alKi, MOTUBALIMHM U KOHTPOJISL, HEOOXOIUMBIE IS TOTO, YTOOBI
c(opMyIMPOBATH U JOCTUYD LIEeJIeH;

2) 0coOblii BUJ IEATETBHOCTH, IPEBPAILAIOIINNA HEOPraHU30BaHHYIO TOJIY B 3(p(PEeKTUBHO U
LIeJIEHAIPaBJICHHO Pa0OTaOLIYI0 IPOU3BOICTBEHHYIO TPYIIILY;

3) a¢dexkTrBHOE U TPOU3BOAUTENBHOE JOCTIXKEHUE LENeH MPEeaPUITHS TOCPEICTBOM IJIaHUPOBAHUS,
OpraHU3alMU U JIUAEPCTBA PYKOBOIUTES.

3. K10 siBJIsieTcsi pOIOHAYATbHUKOM KJIACCHYECKOI IIKOJIbI MEHEIKMEeHTA:
1) Y. bebumx;

2) M. Bebep;

3) ®. Teitnop.

4. IlepBbIii y4eOHNK 110 YIIPABJICHHIO ObLJ HANIMCAH AHIVIMHCKUM npeanpuaumaresem M. Bebepos
B:

1) 1850;
2) 1790;
3) 1832;

5. KTo0 ABTOP 3THUX CJIOB: «YﬂpaBJIeHne — I3TO0 UCKYCCTBO 3HATDH TOYHO, YTO MPECACTOUT CAECTATb H
KaK 3TO ¢aej1aTb CaMbIM 1€1I€BbIM H HANWJITYYIIIUM cnocooom»?

1) Y. bebumx;

2) M. Bebep;

3) @. Teitnop.

6. Kakue ObIBalOT BUABI pa3/ieieHUs TPYAa MeHeAKepoB?
1) dyHKUIMOHATBHOE;
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2) rOPU30HTAIILHOE;

3) BepTUKAIBHOE;

4) npsimoe.

7. CKoJIbKO CylLIeCTBYET HEPAPXHMUYECKUX YPOBHEH MeHeKMeHTa?
1)5;

2) 3;

3)09.

8. K10 oTHOCHTCH K Cpe/lHEMY YPOBHIO MeHe1KepoB?
1) 3amecTuTeny,

2) pyKOBOJUTENU MOApa3ACICHUI;

3) pyKOBOAMTEH TPYIIIL.

9. DyHKUHMHU MEHEI)KMEHTA ObIBAIOT:

1) oOuue, UHAUBUYATIbHBIE;

2) rpynnoBble, cienupuyueckue;

3) KOHKpETHbIE, paCIIMPEHHBIE;

4) mpaBWJIBHOTO OTBETA HET.

10. Bei0epure npaBu/ibHbIe (PYHKIMH MEHEIKMEHTA:
1) niianupoBaHue;

2) KOOPAMHUPOBAHHE;

3) pacmpeneneHue;

Ouenka |[loka3arenu oleHKH

3 Boimonueno 30-69 % tecta (4-6 Bompocos).

4 Brimonneno 70-89 % Tecta (7-8 BOpocos).

5 Boimonueno 90-100 % tecra (9-10 Bompocos).
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Saganue No2

OTBeTUTH Ha BOIPOCHI TECTa (Ka’Kbli BOIPOC OLleHuBaeTcs B 1 6ainn)

1. IlnanupoBaHue — 3T10:

1) ympaBieH4ecKas qesATeIbHOCTh, OTPaXKCHHAs B TUIaHaX U (PUKCUpYIOIIas Oyayiiee COCTOSTHUE
MEHEJPKMEHTa B TEKYIlee BpeMs;

2) nepcueKTHUBHAs OPUEHTALUS B paMKaX pPaclo3HaBaHUs NPoOIeM pa3BUTHUS;
3) obecrieyeHue 1eJIeHANPAaBIECHHOIO Pa3BUTHUS OPraHU3alMY B 1IEJIOM U BCEX €€ MOpa3/IeIeHui.
2. Cpopmynupyiite 3212491 IVIAHUPOBAHUS:

1) nepcnieKTUBHAsI OPUEHTALMSI B paMKaX paclo3HaBaHUs MPOOJIEM pa3BUTHS;

2) obecrieyeHue 1ieeHANpaBIEHHOT0 Pa3BUTHSL OPTaHU3AIMH B LIEJIOM U BCEX €€ MOJIpa3/IeeHuH.
3) coznanue 6a3bl 111 3¢ (HEKTUBHOTO KOHTPOJIS yTEM CpaBHEHHs ITOKa3aTeneil.
3. Ilo ¢popme m1anupoBaHue ObIBaeT:

1) TakTHYeckoe;
2) KOHKpPETHOE;
3) mepcrneKTUBHOE.
4. Heo0xoaAMMOCTh NJIAHNPOBAHHUS 3aKJI0YAETCS B ONpe/ieJIeHNH:

1) KOHEYHBIX U POMEKYTOUHBIX LIEJIEH;
2) 3ajau, peleHne KOTOPbIX He00X0AUMO JUIs JOCTHXKEHHS LIeIeH;
3) cpencTB u cioco0OB pelieHus 3a1a4;

5. Ilpu kakoii ¢popMe IVIAHUPOBAHUS OCYIIECTBJSIETCS BHIOOP CPeICTB /ISl BHITIOJIHEHHUS LeJieil Ha
nepuoj ot 1 roga o 5 aer?

1) nepcneKTUBHOE;
2) cpeIHECPOUYHOE;

3) onepaTtuBHOE.
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6. IIpu kakoii popme MIAHUPOBAHMS OCYIIECTBJISAETCS ONMpeIe/ieHUe HeJiei 1esiTeTbHOCTH Ha CPOK
0oJblIe 5 Jer:

1) nepcnekTUBHOE;

2) cpeaHEeCpPOUHOE;

3) onepaTUBHOE.

7. Opranu3anusi — 3T0:

1) npouecc mIaHUPOBAHUS, OPraHU3ALUN, MOTUBALIUU M KOHTPOJIS, HEOOXOAUMBIE Il TOTO, YTOOBI
chopMyIUpOBaTh U JOCTUYD LIETIEH;

2) 0coOBIii BUJ I€ATEIBLHOCTH, MPEBPAILAIONINN HEOPTAaHU30BAHHYIO TOJMY B 3 ()EKTUBHO U
LieJIEHANPaBICHHO Pa0O0TaIOLIYI0 IPOU3BOICTBEHHYIO TPYIIILY;

3) 9TO yHpaBJICHUCCKaAd ACATCIbHOCTD, IOCPCACTBOM KOTOpOI\/'I CHUCTCMA YIIPABJICHUSA HpI/ICHOC36HI/IBaeTC}I
IJId BBIIIOJIHCHUA 3a/1a4d, IIOCTABJICHHBIX Ha JTAIlC IJIaHUPOBAaHMA.

8. YcTaHoB/IeHNe NOCTOSIHHBIX M BPeMEHHBIX CBsi3eil Mexkay BceMH MoApa3aeeHusIMHI
OpPraHM3anMu OCyIecTBIsAeT QyHKIUA:

1) nnanupoBaHus;

2) opranusaunuu;

3) KOHTpOJISL.

9. Bei0epuTe 0OCHOBHbIC IPHHIMIIBI OPIAaHM3AIMH MEHEKMEHTA:
1 )HEnpephIBHOCTS;

2) pUTMHYHOCTb;

3) HaIC)KHOCTh;

10. ®yHKIMH aIMAHHCTPATHBHO-ONIEPATHBHOIO YIIPABJICHHUS:

1) onpenenenue CTpyKTyphl NPEANIPUATHIH;

2) nepuoau4ecKoe WIN HENPEPBIBHOE CPABHEHUE;

3) YCTAaHOBJICHUC OTBCTCTBCHHOCTHU.

OI_ICHKa Ilokazarenu OoLICHKHU

3 Brmonneno 30-69 % Tecta (4-6 BOIpOCOB).

4 Brimonueno 70-89 % tecta (7-8 Bompocos).
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5 Boinmonueno 90-100 % tecra (9-10 Bompocos).

3amanue Ne3

OTBeTUTH Ha BOIPOCHI TECTa (Ka’KIbl BOIPOC OLleHuBaeTcs B 1 6ainn)

1. Yro Takoe OM3HeC-IJIaH

a) HeoOxomumplii JOKyMEHT /i1t TOOBIBAHUSI ICHET WJIH MOJTYyYEHUS JIbIOT.

0) Paboumit ”HCTPYMEHT, TO3BOJISIONINNA UCCIEA0BATh M OLIEHUTD JTI000€ KOHKPETHOE HAPABICHUE U
MEePCTIEKTUBBI ACSATEIbHOCTH MPEANPUATHS UIU GUPMBI Ha ONIPEIETICHHOM PHIHKE B CIIOKHUBIIIHUXCS
OpPraHU3aIMOHHO-DKOHOMUYECKUX YCITOBHUSX.

B) Pa3zBepHyTO€ 000CHOBaHME MPOEKTA, AAIOIIEE BOZMOXKHOCTH BCECTOPOHHE OIICHUTH 3(P(HEKTUBHOCTH
MPUHSATHIX PEUICHUH, NIAHUPYEMBIX MEPOTPUATHI, OTBETUTh Ha BOIIPOC, CTOUT JIU BKJIa/IbIBATh JICHBIU B

JTAHHBIN MPOEKT.

r) Bce oTBeTsI BepHble.

2. Kakue ey cjieyeT OTHECTH K MpoueaypaM Ou3HecC - IJIAHUPOBAHUSA
a) Pa3pabotka ctpaTteruu pa3BuTHs Ou3Heca.

6) OnpeneneHue TeHACHINNA pa3BUTUS OU3HECA.

B) luBepcudukaius mpoayKkToB, paboT WK YCIYT.

r) MoaenupoBaHue OM3HEC-TIPOIIECCOB.

1) Bce BolenepeuncieHHOE.

3. YTto B nepByI0 o4epeab MHTEepecyeT BJajJe/bleB (AKIMOHEPOB)

a) 9P deKTUBHOCTH UCTIONb30BAHUSI PECYPCOB.

6) [IpuObUIbHOCTH (YpOBEHBb PEHTA0EIbHOCTH HHBECTUPOBAHHOTO KaluTaa).
B) JINKBUAHOCTD.

r) Pacripenenenue npubbuin (AMBUAEH/BI HA aKIUIO).
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n) PenrabenbHOCTH (BajiOBOM, ONEPaIlMOHHON, YUCTON) MPUOBLIH.

€) PeiHOUYHBIEC MOKa3aTenu (COOTHOIICHUE 1IEHBI aKIIMK U MTPUOBLIN, CyMMa aKTUBOB Ha aKITHIO).

4.11pu pa3padoTke KOHIENIMHU MPeANPUITHS, YTO J0JKHO ObITh BKJIIOYEHO B pa3jies
«XapaKkTepUCTHKA NPeANPHUATHS U CTPATErnsl ero pa3BUTHS»?

a) Tonbko MaTepuaIbHBIC IIEIH.
6) TombKO CTOMMOCTHBIE LIETTH.
B) TonbKO coluanbHbIE EIH.

F) Bce NEPCUUCIICHHBIC BBIIIC.

5. Kakue NpeaAnoOCbIJIKHA J0IKHBI ObITH CO3JaHbI HA IPECANPUATHH AJIAA YCIIECHTHOI'O
(l)yHKHHOHP[pOBaHHﬂ CHUCTEMBI IINTAHUPOBAHUA H IVIAHOBO-KOHTPOJBHBIX pacquOB?

a) KagpoBbie — TOTOBHOCTH PyKOBOJICTBA.
6) OpranuzanroHHbIE — JieeciocoOHast OpraHu3alusl YIpaBJIeHUs.

B) UHpopmarimonnsie — Hanuuue 3pPeKTUBHOr0 MHCTPYMEHTA J1J1sl cOopa, nepepaboTKu U nepeaadu
IUTAHOBO-KOHTPOJIbHOM HH(pOpMAIIHH.

F) 3aKOHOLLaTeJIBHBIC — HaJIM4YUEC 3aKOHOB CHOCO6CTByIOH_[I/IX Pa3BUTHIO 5 KOHOMHKHU B Poccun.
e) Metoanyeckue — HaJIU4ue OaHKa MCTOIHUK IJId Pa3JIMYHBIX OTpacneﬁ MPOMBIINIJICHHOCTH.

x) [lepBbie Tpu.

6. YkaxxuTe ouepeqHOCTD pelieHUs 32124 NPU OM3HeC - IVIAHUPOBAHUM:

a) Onenka 3()(heKTUBHOCTH MHBECTUIIMOHHBIX 3aTpPaT.

6) CO0p ¥ NOATrOTOBKA CTATUCTHUYECKON, AHATUTUYECKON U IPOTHO3HON MH(DOpMALIUH.

B) Omnpenenenne HeOOXOIUMBIX PECYPCOB IS pealn3aliu Hesei.

r) Pazpabotka ienei, crpareruu 1 TAKTUKU peaTn3aliy MpOeKTa.

1) AHau3 4yBCTBUTEIBHOCTH IIPOCKTA B N3MEHEHHSIM BHEIIHUX U BHYTPEHHUX (DaKTOPOB
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7. Kakue pakTopbl rapaHTHPYIOT Oecniepe0oiiHy10 padoTy npeanpusiTusi:

a) OTKyJa ¥ KaK IOCTyNaoT MaTepralibl U KOMILIEKTYIOIIHE.

0) Ha xakux ycrnoBusx 3aKymnaroTcs (B KpeIUT WM MO MPEAoIIIaTe) MaTepHUaIbl.
B) YCTONYMBBI JIM CBSI3U C NMOCTaBIIMKaMH MaTEpPHAJIOB.

r) Kakum TpancnopToM nocTaBisitoTCs MaTepyaibl, HATMYNE MOAbE3IHbIX MyTEH.

n) Kak obecnieunBaeTcst OTrpy3Ka v peaanu3aiusi TOTOBOU MPOAYKINH, KAKUE CAHKITUU
MpeAYyCMaTPUBAIOTCS 32 HAPYIIEHHE CPOKOB BbIBO3A MPOAYKIIMH.

e) Bce nepeunciieHHbIE BBIIIIE.

8. Uto TaKoe CPOK OKYyNaeMOCTH MPOEKTA:
a) DTO BpeMmsi, B TEYEHUE KOTOPOro OyAyT OIUIaYMBaTHCS HaYalIbHbIC HHBECTUIIHH.
0) D10 mepuo, BpeMeHH, HEOOXOAUMBIN I BO3MEIICHUS 3aTPaT 10 MPOEKTY.

B) DTO MepHOJ] BpEMEHH, HAUMHasl ¢ KOTOPOTo MpeanpusTue 0yaeT padboTaTh TOJIBKO Ha ceOs.

9. JTanbl COCTABJICHHA KPATKOCPOYHOIO IJIaHA:

a) Bemmonnenue nnaxa.

0) CocraBiieHHE IIJIaHA.

B) [IporHo3upoBanue Oyymux ycaoBUN A€ATEIbHOCTH.
r) AHanu3 ¥ KOHTPOJIb.

1) AHau3 CUTyalMy U MPOOJIEMBI.

e) [TocranoBka 3anau.

x) Konkperuzamus niasa.

3) KoppekTupoBka u yBsi3Ka.

K) BpiOop onTHManabHOro BapuaHra.
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10. ®yHkuuu OU3HEC-IJIAHMPOBAHMSA:

a) KOHTPOJIb — BO3MOXKHOCTb OIEPATUBHOIO OTCJIEKUBAHUS BBIIIOJHEHUS IJIaHA, BHISBJICHUS OLIMOOK U
BO3MOXXHOH €r0 KOPPEKTUPOBKH;

0) onTumu3anus — odecreyeHre BpI0Opa JOMyCTUMOTO U HAWTYYIlIero BapUaHTa Pa3BUTUS MPEAIPUATHS
B KOHKpPETHO! COLIMaIbHO-9KOHOMUYECKOI cpesie;

B) KOOpAuHalMAg U UHTCrpanus — y4€T B3aUMOCBA3HU U B3aUMO3aBHUCHUMOCTHU BCEX CTPYKTYPHBIX
nonpawenem&ﬁ KOMIIaHHHU C OpHCHTaHHCﬁ HuX Ha e,[[PIHBIfI 06HlPII>'I pe3yJbTar;

F) BCC OTBCTELI BCPHBEIL.

Onenka [Iloka3aTenu oLeHKH

3 Boinonneno 30-69 % tecta npaBuiibHO (4-6 BOIPOCOB).
4 Brimonneno 70-89 % Ttecta nmpaBuibHO (7-8 BOIIPOCOB).

5 Bemonneno 90-100% tecta npaBuibHO (9-10 Bommpocos).
3aganue Ne4

Pemts 3anauy:

Onpenenuts CpeJHETOIOBYIO CTOUMOCTh OCHOBHBIX (DOHAOB MPEANPHUATHS, €CITU U3BECTHO, UTO
nepBoHavdasibHas croumocth O® Ha Havano roga 3900 Teic. pyosieii. B Teuenue rona 6s1U10 BBEICHO B
skcrutyaranuio O® Ha cymmy 600 ThIc. py6. CronmocTts BeIObIBIINX OD pasnHa 200 ThIC. pyo.
[IpoaomKUTENEHOCTD IKCILTyaTallii OCHOBHBIX (POHJIOB COCTABIISIET JUIsl BBOJUMBIX 8 MeCsLEB, s
BEIOBIBIINX 10 MecsIeB.

OI_ICHKa ITokazarenu oLiIeHKH

3 3aaya pelieHa NpaBUIbHO, B pacueTax UCIO0JIb30BaHO, Harpumep, 200 Thic.pyO. BMECTO
200000. 3anaya He oopmIleHa: HET AaHO, (OPMYJ JUI pacyeTa.

4 3amaua penieHa npaBWiIbHO. 3ama4ya He opopMiIeHa: HET JaHO, YKa3aHO Cpa3y PEIICHUE.
5 3amaya penieHa mpaBuiIbHO. 3a1a4a oopmiieHa: eCTh JaHO, (POPMYIIBI TSl pacyeTa, OTBET.
3apanue NS

[Tposectn SWOT-ananu3 mroboro npeanpustus . Upkyrcka.
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Tabauuya SWOT-aHanvsa—obuee npegcrasneH1e

MonosMrensHsele dakropb OTpuuarensHele ¢axkTopbl
Strengths - Weaknesses — cnabbie
BHyTpeHHMe daKTopsl
CU/bHBIE CTOPOHbI CTOpPOHbI
Opportunities - Threats —
Brewnue gakTopu! BO3MOMHOCTH Yrpo3bl

Onenka |Iloxa3sarenu OneHKH

3 BrisiBnenue 3-X CHIIBHBIX CTOPOH, 3-X CIa0bIX CTOPOH, 3-X MOTEHIIHATBHBIX BOBMOKHOCTEH 1
3-X UMEIOIINXCS YIPO3 Yy BHIOPAHHOTO NPEANPUATUS (MUHUMYM).

4
BrisiBnenue 4-X CHIIBHBIX CTOPOH, 4-X C1a0bIX CTOPOH, 4-X MOTEHITHATBHBIX BOBMOKHOCTEH 1
4-X UMEIOIMXCS YTPO3 Y BBIOPAHHOTO NPEAIpUATUS (MUHUMYM).

5 BrisiBeHne 5-X CHIIBHBIX CTOPOH, 5-X CIa0BIX CTOPOH, 5-X MOTEHIIMATBHBIX BOBMOYKHOCTEH 1

5-X UMEIOIIUXCSI YIPO3 Y BHIOPAHHOTO NMPEANPUATUS (MUHUMYM).

Texkymmii KOHTPOJIb Ne3

®opma kouTpoJsi: [Ipakruueckas padota (Ompoc)
OnucaresbHas yacth: [IpakTuueckas pabora
3apanue Nel

OTBeTUTH Ha BOIIPOCHI TeCTa (KaXKIbli BOIPOC OLleHuBaeTcs B 1 6ain)
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1)OnHO# 13 OCHOBHBIX (DYHKIIMI MEHEI)KMEHTA SIBISETCS:

. Ha6J'II-OZI€HI/Ie 3a XO0O0M IIPOU3BOACTBA,

. METOJNYECCKOC obecrieueHue MPUHATHA PCUHICHUS,
. INTAaHUPOBAHHUE;

. U3aHUC ITPUKA30B U paCHOPH)KeHHﬁ.

AW N —

2)lenu — 770!

. TO, 4TO HY’KHO OCYLIECTBUTB;

. BBIIIOJIHEHUE (PYHKIMI MEHEPKMEHTA;
. MHCCHS OpraHU3allly;

. HaIIpaBJICHUE ACATEIbHOCTH.

AW N —

3)Cpenu npuBEICHHBIX HIDKE YTBEPXKICHHUM OTHO SIBIIsIETCSl HeBepHBIM. HazoBuTe ero.

1. ynpapieHne BOSHUKIIO 33J10JIT0 /10 TOSBIICHUSI MEHEI)KMEHTA;

2. OCHOBHOH (pyHKLIMEH MEHEI)KMEHTA SBJISIETCS KOOPIUHALINS;

3. MeHeKep BCera BBINOJIHAET yIpaBieHuYecKue QyHKINN;

4. MeHeKep MOXKET IBUThCSI OTHOBPEMEHHO COOCTBEHHUKOM MPEIIPUATHSL.

4)Ba)KHBIM IMPUHIUIIOM HUCIIOJIB30BAHUS PECYPCOB CCTU I/IHTepHeT B MCHCI?KMCHTC ABJIACTCA:

1. croumocTh MHQOPMAITMOHHBIX YCIIYT;

2. ceKpeTHOCTh MH(pOpPMaLINU;

3. WMpOKUi AMana3oH BUAOB NPEAOCTaBICHHs HH(OPMAIIUH;
4. MOUCK BO3MOXKHBIX YIPaBIECHUYECKUX POOIIEM.

5).KiroueBoii koMneTeHIMEeH MeHeIKepa SIBISIETCS

1. 00BbeqUHEHNE JTIOJICH;

2. mOCTaHOBKa IIeJIeH U 3aJa4;

3. dopmupoBaHUE OPraHU3AIMOHHON CTPYKTYPHI,
4. OCyILIECTBIEHUE KOHTPOJISL.
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6)HHJII/IBI/I)I, BHI/I?IIOHII/Iﬁ Ha MOBCACHUC YJICHOB I'PYIIIILI ITIOCPEACTBOM CBOUX JIMYHOCTHBIX Ka4YCCTB,
Ha3bIBACTCA.

1. nmunepom;

2. MEHEIIKEPOM;
3. cyObekToMm;

4. yHUBEPCYMOM.

7) OnHa U3 MoJieneit pOCCUUCKOT0 MEHEIPKMEHTA — MEHEDKMEHT 37JpaBOr0 CMBICIIA — 3TO:

1. MEHEIPKMEHT MaJIOTO M CpeIHEro OM3Heca;
2. ynpaBieHUs] KOPIIOPAIUIMU;

3. obdmopHBIN OU3HEC;

4. MEeXTyHapOIHBIM MAapPKETHUHT.

8) Kpurepuem s hexruBHOoCTH MeHeKMeHTa B opranuzanuu HE ssnsercs:

1. cooTHOIIEHNE MPUOBLIH U 3aTPaT Ha yIpaBIICHUE;

2. TEXHUKO-9KOHOMHUYECKHUE TIOKA3aTEIH;

3. cTerneHb yAOBIETBOPEHHOCTH COTPYTHUKOB B Pe3ysIbTaTaX CBOEH EATEIIbHOCTH;
4. ypoBeHb 3apabOTHOM IIaThl pyKOBOJUTEINSI OpraHU3al1u.

9) Kakas moznenp MeHemxMeHTa Bam u3zBectHa?

1. smoHCKas MOJICIIb;

2. mBeMapckas MoJelb;
3. KuTalcKas MOACTb;

4. HOpBE)KCKasi MOJICIIb.

10) Tpu cramuu MeHeIKMEHTa Kak mpolecca:

. 9KOHOMHUYECKas, COLMANbHAs, TEXHUYCCKAI,
. HayKa, UCKYCCTBO, MMPAKTHKA;

. BBICILIAS, CPEIHSIS, HU3LIAs;

. HET MPaBUIILHOTO OTBETA.

AW N~

Onenka |Ilokaszarenu oneHKH

3 Boimonueno 30-69 % tecta (4-6 Bompocos).
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4 Brimonueno 70-89 % tecta (7-8 Bompocos).

5 Boinonneno 90-100 % tecra (9-10 Bompocos).

3aganue Ne2

OTBeTUTH Ha BONPOCHI TECTA (KaXKIbI BOMPOC OlleHUBaeTcs B 1 6ain)

1.KTo0 Takoii MmeHnexxep :
A) IlpennpuHumarens;

b) PykoBonuTens;

B) busnecwmen;

I') Bepno A u b.

2.9T10 TaK0Ee MEHEIKMEHT :
A) YnpaBieHue qesiTeIbHOCThIO (PUPMBI TIO TPOU3BOJICTBY U COBITY TOBApOB Ha PHIHKE;

b) YMmenue nocturaTh MOCTaBICHHBIX LIEEH, UCTIONB3YS TPYA, MHTEIJIEKT U MOTUBBI MIOBEJACHHUS IPYTHX
JIIOJIEH;

B) Pa3HoBuHOCTH POM3BOJCTBA TOBAPOB U YCIIYT;

I') Cucrema o0yueHust nepcoHaa.

3.CK0JIbKO YpPOBHEH yNpaBJieHUs CYIIeCTBYET HA MPeINPUSTHH :
A) lBa;

b) Tpu;

B) Yertsipe;

I') [1ats.

4.Yto sBJIsETCA MPEAMETOM TPY/Aa MeHeIKepa :
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A) Jlenbru;
b) Texnonoruu;
B) Undopmanus;

I') Lennsie Oymaru.

5.9to siBasieTcsi 00beKTOM BO31eCTBUSA MeHeI:Kepa :
A) YenoBek (KJIMEHT, COTPYAHUK, ACIOBOM ApTHED);

b) Ynpasnenueckoe penieHne MeHeIKepa;

B) Oprrexnnka (KoMIblOTEp, TPUHTEDP, (HAKC U T.11.);

I') Henosas uadopmarusi.

6.UTo siBJIsIeTCH CPeICTBOM TPYJa MeHeIKepa :
A) Jlensbru;

b) Undopmanus;

B) Oprrexnuka (KoMIbloTep, NpuHTEp, Gakc u T.1.);

I') PaGouwnii nepconai.

7.4T0 siBJsieTcsl MPOAYKTOM IMPOU3BO/ICTBEHHOM /1eATeJIbHOCTH MeHeIKepa :
A) Ycnyra wnm yrpaBiaeHYECKOE PEIICHUE;

b) denosas uadopmarus;

B) ToBapsr unu ycnyru,

I') denbru.

8. KT0 fiBJIsieTCSA OCHOBOMOJI0;KHUKOM HAYYHOI'0O MEHECIKMCHTA :
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A) A.®Daiionb;
b) 5.Meiio;
B) A.Makrperop;

I') ®.Teiinop.

9.KTo0 siBJIsIeTCH OCHOBOMOJIOKHUKOM A/IMUHUCTPATHBHO — KJIACCHYECKOH HIKOJIbI MEHEeI)KMEHTA :
A) A.Daiionp;

b) ®.Teiinop;

B) D.Meiio;

I') A.Maxkrperop.

10.KT0 fiB1sIeTCSl OCHOBATEJIeM «IIKOJIbI YeJ10Be4eCKUX OTHOLICHHUII» :
A) 3.Meiio;

b) .Maxkrperop;

B) A.Macnoy;

I') A.Daiionb.

Onenka |Ilokaszarenu oneHKH

3 Boimonueno 30-69 % Tecta npaBuibHO (4-6 BOIPOCOB).

4 Brmonnaeno 70-89 % tecta npaBmiibHO (7-8 BOIPOCOB).

5 Brimonueno 90-100% tecta mpaBuiibHO (9-10 Bompocos).

3amanue Ne3
Pemmts 3apauy:

Omnpenenuts noka3aTea MPOU3BOAUTEIILHOCTH TPY/ia: CPEIHETOI0BOH, CPEIHEAHEBHOM 1
CpeIHEeYacoBOM, €CIU 3a roJ MPOAYKIMU BeIpaboTano Ha cymmy 12000 Thic.pyO., cpeHecIucouHast
YHCIIEHHOCTh pabounx — 380 yenoBek, KoauuecTBO pabounx aHe B roxy 204, sappextuBHas
IPOAOIDKUTEIBLHOCTh pabouero aHs — 8 4.

OI_ICHKa Ilokazarenu oLiIeHKH
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3amaya penieHa mpaBUIbHO, B pacueTax UCIOJIb30BaHO, Hanpumep, 200 Thic.pyO. BMECTO
200000. 3amaua HE opopMieHa: HET AaHO, (HOPMYJ I pacyeTa.

4 3amava penieHa mpaBUIbHO. 3a1aua He oopMIIeHa: HET JaHO, YKa3aHO cpa3y pelleHue.
5 3amaua penieHa npaBWibHO. 3ama4da opopMieHa: ecTh JaHo, (GOPMYIIBI IJIs pacdyeTa, OTBET.
3ananune Ne4

Pemts 3anauy:

OO6muit 00BeM Tpyno3aTpat Ha roaoBoi Beimyck npoaykuu (ICIT) — 650000 Hopmo — yacos.
[Tnanossrit 06bem Boimycka JJCIT —220000ky6.m. @akTudyecKkue Tpy103aTpaThl HA BHITYIIEHHYIO
npoaykuuio — 645000 yen.-u. @akTuuecku BoimymeHo winuT — 195000 ky6.M. Onpenenuts MIaHOBYIO U
(hakTUYECKYyI0 TPYyA0eMKOCTh 1 Ky0.M mumt. Crnenath BbIBOJI.

Ouenka |[loka3zarenu oueHku

3 3anaua perieHa NpaBWIbHO, B pacyeTax MCIOIb30BaHO, Hanpumep, 200 ThICc.py0. BMECTO
200000. 3amaua HE opopMIiIeHa: HET AaHO, (HOPMYJI I pacyeTa.

4 3ajaua perieHa npaBuwiIbHO. 3a7aua He 0OpPMIICHA: HET JaHO, YKA3aHO Cpa3y pelIeHuE.

5 3amaua penieHa npaBWibHO. 3ama4da opopMieHa: ecTh JaHo, (GOPMYIIBI IJIs pacdyeTa, OTBET.

3aganue NeS

Pemts 3anauy:

ToBapnas npoaykius B onToBbIX eHax 7500 1eic.py6. CebecTonMocTh ToBapHOH npoaykiuu 6800
ThIC.pYyO. [IpuObLIL OT BHEpEann30BaHHbIX onepauuid — 150 Toic.py6. Onpenenuts NpudbUIb OT
peanu3anuy MpoAyKLUUH OCHOBHOM J€SITEIbHOCTH MPEANPUATHSL, 001y 0 0a1aHCOBYIO TPUOBLIH
IpeANPUSITHSL.

OreHka

Tlokazarenu olleHKHA

3 3amaya pelieHa 4acTUYHO: OMpeIesieH MPAaBIILHO XOTs Obl OJIMH U3 MTOKAa3aTese, B pacueTax
KCIoNb30BaHo, Hanpumep, 200 Toic.py0. BMecTo 200000. 3amaya He oopmieHa: HET AaHO,
dbopmyn uis pacuera.

4 3amaua pelieHa npaBWIbHO (ONpeeseHsl 00a mokaszarens). 3agada He 0OpMIICHA: HET JJaHO,
YKa3aHOo cpasy pelicHue.

5 3amaua penieHa npaBWibHO. 3ama4da opopMieHa: ecTh JaHo, (GOPMYIIBI IJIs pacdyeTa, OTBET.

Texkymmuii KOHTpoOJIb Ned

®opma koHTpoJs: [Ipaktuueckas padora (Ompoc)
OnucarenbHas yacTh: [IpakTudeckas pabora
3aganue Nel

ctp. 17 u3 39




OTBeTUTH Ha BOIPOCHI TECTa (Ka)Kbli BOIPOC OLleHuBaeTcs B 1 6aiwn)

1.Yto nmpexycMaTpuBaeT MAPKETHHIOBBI MOAX0/X K MEHEIKMEHTY :

A) OpureHTaluIo yrpasisioniei MoACUCTEeMBbI IPH PEIICHUHN JTI00bIX 3a/1a4 Ha MOTPEOUTENS.
b) Opuenranuio Ha TOCTOSTHHOE BO30OHOBJIEHHE ITPOU3BO/ICTBA C MEHBILIUMU 3aTPAaTaMHu.
B) Ycranosnenne HOpMaTUBOB yNpaBiIeHUS 110 BCEM MOJCUCTEMAM MEHEKMEHTA.

I') [lepexon OT Kaue€CTBEHHBIX OLIEHOK K KOJIHMYECTBEHHBIM.

2.Yto npexycMaTpuBaeT aAMUHUCTPATUBHBIN MOAX0/X K MEHEIKMEHTY :

A) OpureHTalnuIo yrpasisioniei MoACUCTEMBbI IPH PEIICHUHN JTI00bIX 3a/1a4 Ha OTPEOUTENS.
b) Opuenranuio Ha TOCTOSTHHOE BO30OHOBJIEHHE ITPOU3BO/ICTBA C MEHBILIUMU 3aTPAaTaMu.
B) PernamenTanus ¢pyHKiuii npas, 0053aHHOCTEH 1 HOPMATUBOB Ka4e€CTBA MPOTYKIIHH.

I') [lepexon OT Kaue€CTBEHHBIX OLIEHOK K KOJTHMYECTBEHHBIM.

3.Yrto npeaycMaTpuBaeT JMHAMHYECKHI MOIX0] K MEHEeIKMEHTY :

A) OpureHTalnuIo yrpasisioniei MoACUCTeMBbI IPU PEICHUH JTI00bIX 3a/1a4 Ha MOTPEOUTENS.
b) Opuenranuio Ha TOCTOSTHHOE BO30OHOBJIEHHE ITPOU3BO/ICTBA C MEHBILIUMU 3aTPAaTaMu.
B) Ilepexon oT KaueCTBEHHBIX OLIEHOK K KOJIMYECTBEHHBIM.

I') Ananuz nponuion AesSITENHbHOCTH MPEANPUITHS U POrHO3 Ha OyayIee.

4.B yeM 3aKkjai04yaercs (l)yHKlIl’lﬂ MOTHBAIlUM B MCHC/IKMECHTE @

A) Oxa3bIBaeT BIMSIHUE HA KOJIJIEKTUB B (hopMe OOy AUTEIbHBIX MOTUBOB K 60iee 3 pekTUBHOMY
Tpyay.

E) YcranaBiauBaeT CTaHOapThI pa6OTBI, AICKBATHO BOCIIPUHUMACMBIC COTPYIHUKAMHU.
B) BO3Hana)K,[[aeT 34 JOCTUKCHHUC CTAHJAAapTa KauCeCTBa pa6OTBI.
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I') OG0ocHOBBIBAET IKOHOMHYECKYIO IIEI€CO00Pa3HOCTh pabOThl OpraHU3AIIIH.
5.KTo siBJIsIeTCSl aBTOPOM «T€OPUH MOTHBALMI :

A) A.Macnoy.

b) A.Cmur.

B) Y.beO6umxk.

I') P.OysH.

6.B 4em 3akim0uaeTcsi PyHKIMS KOHTPOJISI B MEHET:KMEHTe :

A) Ipouecc conmocTaBieHust HaKTUIECKH JOCTUTHYTHIX PE3yJIbTATOB C 3aINIAHUPOBAHHBIMHU.
b) YcranoBnenue ctangapToB padOTHI AJI COTPYIHHUKOB.

B) O6ocHoBaHME YKOHOMUYECKOH 11EI€CO00Pa3HOCTH IEATEILHOCTH OPraHU3aIIiH.

I') BepHo Bce BblII€TIEPEUHUCTICHHOE.

7.1lepeunciuTe 3JieMeHTbI, KOTOpPbIe BXOAST BO BHELIHIOIO Cpely IPSIMOI0 BO31eHCTBHUS :
A) IlpaButenbCTBO, BOOPY>KEHHBIE CUIIBI CTpaHbl, napiaameHT, CMU.

b) [IpuponHblie KaTakIU3Mbl, MEXIyHapOAHas 00CTaHOBKA, MOJIUTHYECKUE (PAKTOPBHI.

B) Llenu, ctpyktypa, GyHKIUHA, PYKOBOJICTBO OpTraHU3AIINH.

I') KnmuenTsl, nocTaBUIMKY, KOHKYPEHTBI, PO COI03bI, FOC.OpraHbl.

8.Ilepeunciure 3jieMeHTbl BHELIHEH cpe/ibl KOCBEHHOI 0 BO3/IelCTBHS :
A) KpuMuHanbHbIE JIEMEHTHI, YAHOBHUKU — KOPPYTIITHOHEPHI.

b) [IpuponHble KaTakIM3Mbl, MEXIyHApOAHAS U OJUTHYECKast 00CTaHOBKA, OOIIEe COCTOSIHUE
SKOHOMUKHU CTPaHBI.

B) KnuenTsl, nocTaBIIMKHA, KOHKYPEHTBI, TOC.OPTaHBbl.
I') Uenu, cTpyKTypbl, PyHKIMH, PYKOBOJACTBO OPTaHU3AIIHH.
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9.IlepeunciuTe 3JieMeHThI, BXOASIII[HE B YIIPABJISIOUIYIO IOCUCTeMY BHYTPEeHHel cpeabl
OpraHU3aNMu :

A) KnueHTsl, MOCTaBIIMKY, KOHKYPEHTBI, IPOQCOI03bl, FOC.OPTaHbI.
b) Llenu, ctpykTypa, GyHKIHMH, pyKOBOACTBO OpraHU3alllu.
B) Pecypcbl, nepconas, TexHoaorus, 000py1oBaHue, COBIT.

I') BepHo Bce BbIIIeIEpednCICHHOE.

10.Kakue u3 BbIIICNECPCYNCICHHBIX HPUANICCKUX JIUIl MOKHO OTHECTH K HCKOMMEPYECCKUM
OpraHu3anusm :

A) IlonHble 1 KOMMaHIUTHBIE TOBAPUIIECTBA.
b) [lotpeburensckue KoonepaTUBbl, 6J1arOTBOPUTEIbHBIE OPraHU3AIIH.
B) OTkphIThIE U 3aKpBIThIE aKLIHOHEPHBIE 0OILECTBA.

I") O0mecTBa ¢ OrpaHUYEHHON M TIOMOJHUTEIBLHON OTBETCTBEHHOCTBIO.

Ouenka |[loka3zarenu oueHku

3 Brimonueno 30-69 % tecta npaBuiibHO (4-6 BOIPOCOB).
4 Brmonnaeno 70-89 % tecta npaBmiibHO (7-8 BOIPOCOB).

5 Brimonueno 90-100% tecta mpaBuiibHO (9-10 Bompocos).
3aganue Ne2

OTBeTUTH Ha BOIPOCHI TECTa (Ka’Kbli BOIPOC OLleHuBaeTcs B 1 6ainn)

1.Kakue u3 BbllenepevyucJeHHbIX OPraHu3aliii MOKHO OTHECTH K GU3NYECKUM JINLAM :
A) lnnuBuyanbHble YaCTHbIE NPEAIPUATHS, (epMEpBI, TPOU3BOJCTBEHHbIE KOOTIEPATHUBHI.
b) [1onHble 1 KOMMaHAUTHBIE TOBAPUILECTBA.

B) OTkphIThIE U 3aKpBIThIE aKLIMOHEPHBIE 0OIECTBA.

I') OGmiecTBa ¢ OTpaHUYEHHON U IOMIOJIHUTEILHON OTBETCTBEHHOCTBIO.
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2.Kakue u3 BbIIICMEPEINUCIICHHBIX opraﬂu:sauuifl HE MOI'YT 3aHUMATLCH KOMMep‘{eCKOﬁ
ACATECJIbHOCTBIO ©

A) IloTpebutenbckue KOOnepaTHBbI, 071aroTBOPUTENEHbIE OPraHU3ALIH.
b) IlonHble 1 KOMMaHIUTHBIE TOBAPHILECTBA.
B) OTkpbITBIE U 3aKpBITHIE AKIIMOHEPHBIE OOILECTBA.

F) O6H_IeCTBa C Ol"pElHH‘-ICHHOfI U JOIOJHUTEIIFHON OTBETCTBEHHOCTHIO.

3.Kakue 13 BbllIenepeYncJIeHHbIX METOA0B YIIPABJCHUS OTHOCATCH K JKOHOMHYCCKHM :
A) 3apmuiata, npemus, NOKyIKa aKLUK IPEIIPUITHS.

b) CoBOKYIHOCTb CPECTB IOPUAUYECKOTO BO3AEHCTBHSI U IIPABOBOI'O PErYIMPOBAHUS.

B) ConnanbHo — NCUXOIOIMYECKUE METO/IbI BO3IEHCTBUS.

I') LenTpanu3oBaHHBIN, TUIAHOBBIM METOJT U XO31CTBEHHBIN pacyer.

4.Kakmue lopuaniecKue JOKyMEHTBI PeryJHpPYIOT TPYAOBbI¢ OTHOLLICHHS BHYTPH OPraHU3AIUM :
A) YcraB npennpusaTs, y4peAUuTEIbHbIA U TPYA0BOM 10TOBOP.

b) YronoBHbIi 1 aAMUHUCTPATUBHBINA KOIEKCHI.

B) TpynoBo# Ko€KC U IpaXAaHCKUI KOJEKC.

I') Koncrutyus PO u agMuHHCTpaTUBHOE TPABO.

5.Kakue u3 BbIIICNECPCYNCICHHBIX METOA0OB YIIPABJICHUSA MOKHO OTHECTH K PETVIAMCHTHUPYIOIIIUM
A) COI_[I/IaJ'IBHO — IICUXOJIOTUYECKHE METOAbI BO3/ICHCTBUS.

b) opranu3zanmoHHO — pacropsIUTENbHbIE, PABOBBIC METOIbI, METOJIbI PYKOBOJCTBA HA OCHOBE
JIETIETUPOBAHUS TOJITHOMOYHUI.

B) Cpeacta 1opuanueckoro BO3A€CTBUS U MPABOBOTO PETYIUPOBAHMUS.
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I') Metoas! opraHu3alimOHHO — CTAOMIIM3UPYIONIETO, PACTIOPAIUTEIHLHOTO U JUCIIUTUIMHAPHOTO
BO3JE€UCTBHA.

6.IlepeuncanTe OCHOBHBIE COCTABJISIIOIINE YIOBJICTBOPEHHOCTH TPYAOM &

A) MarepualnbHas 3aMHTEPECOBAaHHOCTb, IEPCIIEKTUBHOCTD, YCIOBUS TPY/a, 3AMHTEPECOBAHHOCTH B
pabore.

b) KauectBo, 0OHOBIICHHE, 1I€HA, TPOU3BOAUTEIHHOCTD.
B) [lotenuuan yenoBeka, ycioBus TpyAa, MOTHBALIMSL.

I') Onnara Tpyaa, B3aMMOOTHOLIEHHSI B TPYIOBOM KOJUIEKTHBE, aJjalTallls [IepCOHaa.

7.Ha3zoBuTE OCHOBHYIO (pyHKIIUIO pruHaHCOBOI noacucTembl CVYII :
A) Ob6ecnieuenue 3¢p(HEeKTUBHOTO yIPABICHHS.

b) OGecneuenne GyHKIIMOHATBHBIX CITY>KO HEOOXOIUMBIMH JTAHHBIMH.
B) OGecnieuenre GyHKIIMOHATBHBIX CITY>XKO HEOOXOAUMBIMHU (PUHAHCAMH.

I') O6ecneuenne PyHKIMOHANIBHBIX CIY>KO HEOOX0AUMOI HHPOPMAITHEH.

8./l KaKoro CTHIISI ypaBJIeHUsI XapaKTePHa jKeCTKAsl IEHTPAJIU3alusl BJACTH B PyKaX 0JHOT0
PYKOBOAMTEIA :

A) I1eMOKpaTU4ECKU CTUIIb.
b) nubepanbHblii CTUIIb.
B) aBTOKpaTHueCKuii CTUIIb.

I') cMemaHHbBIN CTHIT.

9.Yt10 o3nauaer «npuHoun Iapero»:
A) 3a nepsbie 20 % pacxonyemoro BpemeHnu gocruraercsa 80 % pe3ynpTaTos.
b) 3a nepsrie 80 % pacxoayemoro Bpemenu aocturaercs 20 % pe3yabTaToB.
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B) 3a nmepsrie 60 % pacxomyemoro BpeMmenu nocturaercs 40 % pe3ynbTaToB.

I') 3a mepsoie 40 % pacxomyemoro Bpemenu gocturaercs 60 % pe3yabTaTos.

10.K kakoii rpynmne MeTo10B IPUHATHS PeLICHUH MOKHO OTHECTH «MO3IOBYIO aTaKy» :
A) KonexTuBHas rpynna METo10B MPUHATHUS PELICHH.

b) HedopmanbHbie METOIbI IPUHSATHS PELICHUM.

B) KonnuecTBeHHbIE METO/IbI IPUHATHS PELLICHUM.

I") BepHo Bce BbllIenIEpednCICHHOE.

Ouenka |[loka3zarenu oueHku

3 Brimonueno 30-69 % Tecta npaBuiibHO (4-6 BOIPOCOB).
4 Brmonneno 70-89 % tecta npaBmibHO (7-8 BOIPOCOB).

5 Brimonueno 90-100% tecta mpaBmiibHO (9-10 Bompocos).
3aganue Ne3

OTBeTUTH Ha BOIIPOCHI TECTa (KayKblii BONPOC OLleHuBaeTcs B 1 6ainn)

1. Uto Takoe OM3HecC-ILIAH

a) HeoOxomumpli JOKyMEHT J1s1 TOOBIBAHUSI ICHET WM MOJTYyYEHHUS JIbIOT.

0) Paboumit ”HCTPYMEHT, TTO3BOJISIONINN UCCIEA0BATh M OLIEHUTD JTI000€ KOHKPETHOE HAPABICHUE U
MEePCTIEKTUBBI ACSATEIbHOCTH MPEANPUATHS UIU GUPMBI Ha ONIPEICTICHHOM PHIHKE B CIIOKHUBIIIUXCS

OpraHnu3allMOHHO-OKOHOMHUYCCKUX YCIIOBUAX.

B) PazBepHyToe 000CcHOBaHUE MPOEKTA, TAOIIEE BO3MOKHOCTh BCECTOPOHHE OLEHUTH 3()(PEKTUBHOCTD
MIPUHATHIX PEIICHUH, INIAHUPYEMBIX MEPOIIPUATHN, OTBETUTh Ha BOIIPOC, CTOUT JIM BKJIAJbIBATh JI€HBIU B

JAHHBIN IPOEKT.

r) Bce oTBeThI BepHble.

2. Kakue ey cjieyeT OTHECTH K MpoueaypamM Ou3HecC - IJIAHUPOBAHUSA

a) Pa3pabotka ctpaTteruu pa3BuTHs Ou3Heca.
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0) OnpeneneHue TeHACHIINNA pa3BUTUS OU3HECA.
B) JluBepcudukanus npoayKToB, paboOT WU YCIYT.
r) MonenupoBanue GH3HEC-TIPOIIECCOB.

1) Bce BolenepeuncieHHOE.

3. YTto B nepBy10 o4epeab MHTEepecyeT BJajJe/bleB (AKIMOHEPOB)

a) O PEeKTUBHOCTD UCTIOIB30BAHUS PECYPCOB.

6) [IpuObUIbHOCTH (YypOBEHb PEHTA0EIbHOCTH HHBECTUPOBAHHOTO KaluTaa).
B) JINKBUAHOCTD.

r) Pacnpenenenue nmpuObLIN (IUBUACHIBI HA aKIIHIO).

1) PentabenbHOCTD (BaIoOBOM, ONIEPAIMOHHON, YUCTOM) TPUOBLIH.

€) PeiHOUYHBIC MTOKa3aTenu (COOTHOIICHUE [IEHBI aKIIMK U MPUOBLIN, CyMMa aKTUBOB Ha aKITHIO).

4.11pu pa3padoTke KOHIENINHU NPeINPUITHS, YTO J0JKHO ObITh BKJIIOYEHO B pa3jies
«XapaKkTepUCTHKA NPeANPHUATHS U CTPATErnsl ero pa3BUTHSI»?

a) Tonbko MaTepuaIbHBIC IIEIH.
6) TombKO CTOMMOCTHBIE LIETTH.
B) TonbKO coluanbHbIE EIH.

F) Bce NEPCUUCIICHHBIC BBIIIC.

5. Kakue NpeaAnoOCbIJIKHA J0IKHBI ObITH CO3JaHbI HA IPECANPUATHH AJIAA YCIIECHTHOI'O
(l)yHKHHOHP[pOBaHHﬂ CHCTEMBbBI IINTAHUPOBAHUA H IVIAHOBO-KOHTPOJBbHBIX pacquOB?

a) KagpoBbie — TOTOBHOCTH pyKOBOICTBA .
0) OpranuzanroHHbIE — JieeciocOOHast OpraHu3alusl yIpaBJIeHUs.

B) Undopmannonnsie — Hamuure 3QGeKTHBHOTO MHCTPYMEHTA JIsi cOopa, mepepaboTKH U mepeadn
TJIAHOBO-KOHTPOJIBHOM MH(OPMALIUH.
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r) 3aKOHOJaTeNbHbIE — HATMYKME 3aKOHOB CIIOCOOCTBYIOIIMX Pa3BUTHIO SKOHOMHKH B Poccun.
e) Meronnyeckue — Hanuuue 0aHKa METOJUK JUISl pa3IMYHbIX OTPAcieil MPOMBIIIIEHHOCTH.

x) [lepBbie Tpu.

6. Yka:kuTe ouepeHOCTH pellleHHsI 3a/1a4 NPU Ou3HeC - IVIAHMPOBAHUH:

a) OueHka 3((eKTUBHOCTU UHBECTUIIMOHHBIX 3aTpaT.

6) COop ¥ MOArOTOBKA CTATUCTUYECKON, aHAIIUTUYECKON U IPOrHO3HON HHPOPMAIIIH.
B) Omnpezenenre HEOOXOUMBIX PECYPCOB ISl peaTu3aiiy EeJICH.

r) Pa3zpaboTka meneii, cTpaTeruu U TaKTHKW PeTM3aIlMU TPOCKTa.

1) AHaJIN3 4yBCTBUTEIBHOCTHU MPOEKTA B U3MEHEHHSIM BHEIIHUX U BHYTPEHHUX (DAKTOPOB.

7. Kakue pakTopbl rapaHTHPYIOT Oecniepe0oiiHy10 padoTy npeanpusiTusi:

a) OTKyJa ¥ KaK IOCTyNaroT MaTepralibl U KOMILIEKTYIOIIHE.

0) Ha xakux ycrnoBusx 3aKymnaroTcs (B KpeIUT WM MO MPEAOIIIaTe) MaTepHUaIbl.
B) YCTONYMBBI JIM CBSI3U C MOCTaBIIMKaMH MaTE€pPHAJIOB.

r) Kakum TpancnopToM qocTaBisitoTCS MaTepyaibl, HATMYUE MOABE3IHbIX MyTEH.

n) Kak obecnieunBaeTcst OTrpy3Ka v peaan3aiusi TOTOBOU MPOAYKIINH, KAKUE CAHKITUU
MpEeAYyCMaTPUBAIOTCS 32 HAPYIIEHHE CPOKOB BbIBO3A MPOAYKIIMH.

e) Bce nepeunciieHHbIE BBIIIIE.

8. Uto Takoe CPOK OKYNaeMOCTH MPOEKTA:
a) DTO BpeMmsi, B TEYEHUE KOTOPOro OyAyT OIUIaYMBaTHCS HaYalIbHbIC HHBECTUIIHH.
0) DTo mepuo BpeMeHH, HEOOXOAUMBIH TSI BO3MEIICHUS 3aTPaT 10 MPOEKTY.

B) DTO MepHO]] BpEMEHH, HAUMHasI ¢ KOTOPOTo Mpeanpustue 0yaeT padboTaTh TOJIBKO Ha ceO4.
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9. JTanbl cOCTABJIEHHS KPATKOCPOYHOIO IJIaHA:

a) BrinonHenue ninaxa.

0) CocraByieHHE TIaHA.

B) IIporao3upoBanue Oy 1ylminux yCiaOBUN AESITEIbHOCTH.
r) AHaiIU3 U KOHTPOJIb.

1) AHaJIU3 CUTYaluu U MPoOIeMBbl.

e) [locranoBka 3amay.

x) KoHnkperu3zanus miaxa.

3) KoppektupoBka u yBs3Ka.

K) Bb16op onTumanbHOro BapuaHra.

10. ®yHKkuuu OU3HEC-IJIAHMPOBAHMSA:

a) KOHTPOJIb — BO3MOXKHOCTb ONEPATUBHOIO OTCJIEKUBAHUS BBIIIOJHEHUS IJIaHA, BHISBJICHUS OLIMOOK U
BO3MOXXHOH €r0 KOPPEKTUPOBKH.

0) onTumu3anus — odecreyeHre BpI0Opa JOMyCTUMOTO U HAWTYYIlIero BapuaHTa Pa3BUTHUS MPEAIPUATHS
B KOHKPETHOW COLIMaJIbHO-9KOHOMHUYECKOI cpeie.

B) KOOpAuHalvdg U UHTCrpanus — y4€T B3aUMOCBA3HU U B3aUMO3aBHUCHUMOCTHU BCEX CTPYKTYPHBIX
nonpawenem&ﬁ KOMIIaHHHU C OpHCHTaHHCﬁ HUX Ha e,[[HHBIﬁ 06HlPII>'I pe3yJbTar.

F) BCC OTBCTLI BCPHBEIL.

Onenka [IlokazaTenu oLEeHKH

3 Boinonneno 30-69 % tecta npaBuiibHO (4-6 BOIPOCOB).
4 Brimonneno 70-89 % Ttecta mpaBuibHO (7-8 BOIIPOCOB).

5 Bemonneno 90-100% tecta npaBuibHO (9-10 Bommpocos).
3aganue Ne4

Pemts 3anauy:
Onpenenuts Mokaszareian peHTabeIbHOCTH MPOU3BOACTBA (0OIIYI0, paCUeTHYIO) MPH YCIOBUU: BETUYHHA
6amancoBoit mpuoOsLTH 800 THIC.pYO., CpeIHEr0/I0BasE CTOMMOCTH OCHOBHBIX MPOU3BOJICTBEHHBIX (DOH/IOB

— 9600 ThIC.pyO., cCpeIHEro10Basi CTOMMOCTbh HOPMHPYEMBIX OOOPOTHBIX CPEJCTB cocTaBisieT 35 % oT
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CTOMMOCTH OCHOBHBIX (DOHIIOB; OCBOOOXKIAIOTCS OT TUIATHI POM3BOICTBEHHBIE (POHIBI HA cyMMy 450
TBIC.pYO., IIJIaTa 3a MPOILIEHTHI KPaTKOCPOUHOro OaHkoBcKoro kpeauta 200 Tric.pyo.

OI_ICHKa IIokazarenu OoLiICHKHU

3 3amaua perieHa 4aCTUIHO: ONPEACIICH MPAaBUIILHO XOTs ObI OAMH M3 TTOKa3aTesiel. 3a1ada He
odopmIieHa: HET 1aHo, (popMyI IS pacdyeTa, OTBETA.

4 3amaua pelieHa npaBWIbHO (OnpeeseHsl 00a mokaszarens). 3agada He 0oOpMIIeHA: HET JJaHO,
yKa3aHo cpasy pelicHue.

5 3amaua penieHa npaBWibHO. 3ama4da opopMieHa: ecTh JaHo, (GOPMYIIBI IJIs pacdyeTa, OTBET.

3apnanune NeS
Pemts 3anauy:

Onpenenuts ce6ecTOMMOCTh TOBAPHOM MPOIYKIIUMHU U 3aTPaThl HA | TOHHY IPOAYKIIMU IO CIEAYIOLUTIM
NAHHBIM:

[Tnanupyercst rogoBas BeipaboTKa mpoaykuuu A - 2200 T
3aTpathl COCTABST, THIC. PYO.

1. Ha ocnoBHoe coipre - 15080,49

2. [Ipouee coipbe - 3612,42

3. TpaHCTIOPTHO - 3aTOTOBUTEIbHBIC (HAKJIAIHBIE) PacX0abl COCTABISIIOT 1,15% OT CTOMMOCTH OCHOBHOTO
U TIPOYETO ChIPbs

4. YnakoBo4HbIE MaTepuaisl - 2566,74

5. DnexTposHeprus TexHojaorudeckas - 949,69

6. TOILIMBO TEXHOJIOTHYECcKoe - 829,75

7. 3apmiaTa OCHOBHAsI U IOIOJHUTENbHAS IPOU3BOJCTBEHHBIX pabouunx - 3593,59

8. OTuncaeHus OT 3apIuIaThl COCTABIAOT 26,2% OT CyMMbI OCHOBHOW U JIOIIOJHUTENIBHOM 3apIliaThl

9. O61enpou3BoACTBEHHBIE pacxoabl cocTaBISIIOT 100% OT cyMMBbI OCHOBHOM M TOTIOJTHUTEIHHOM
3apIUIaThl

10. O01exo3siicTBEHHbIE pacXobl cocTaBisA0T 150% OT CyMMbI OCHOBHOW U IOMOJHUTEIBHOMN
3apriaThl

11. Kommepueckue pacxosl (pacXo/Isl MO TOCTaBKE) COCTABISIIOT 7,2% OT MPOU3BOACTBEHHOMN
ce0eCcTONMOCTH
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K A/ IEEYIIALHA € e0eCTOHMOCTH NpoayKIHH

HanMeHOBaHHE H3IeTHE

3aTpPaThl HA BECh
BBIITYCK,
THIC. PYG.

HanmeHopaHHe 3aTpaTel Ha 1T,

py6.

et

. OCHOBHOE ChIpbE

[ o]

. ITpodee crRIpEe

. TpaHCcmOpPTHO — 3ar0TOBHISIBHEIE (HAKTATHEIE) PACX0Ib]

. ¥YIAKOBOIHEIE MAaTEpPHAIH

L7 = Y

. HJEI\TPD'EHEPTH.‘H Ha TEXHOJOTHHCCKHS HYEIIB

o

. TOIUTHED Ha TEXHOIOIHISCKHE HYAIBI

7. 3apmiaTta OCHOBHAA H JOMOTHHTEThHAN P OH3BOICTBEHHBIX
afouHx

8. OTHHCTeHHA OT 3aPIUTATE]

0. 00 meHpOHIBOACTEEHHBIE PACK 0B

10. O6mexo3aiicTReHHBIE HY &I

11.IIponzeoacTReHHAS Ce0ecTOHMOCTE

12. KoMmMepdeckHe pacxolsl

13. ITonHas cefecTOHMOCTE

Onenka |Iloka3zaTenu onieHKH

3 3amaya perieHa 4acTUYHO: 3aMOTHEeH CToN0 I "3aTpaThl Ha BECh BBITYCK'.

4 3ay1aya perreHa moJHOCThIO: MPOM3BEICHBI PACUESTHI U 3aIIOJTHEHBI 00a CTOJIOIA.

5 3amaya penieHa moJHOCTHIO: MPOU3BECHBI PACUETHI U 3aMOIHEHBI 00a CTONOIA, CAeNaH
BBIBO/JI 110 PEUICHHOM 3aJaye.

Texkymuit KOHTpOIb NeS

®opma kouTpoJs: [Ipaktuueckas padora (Ompoc)
OnucarenbHas yacTh: [IpakTndeckas padora
3aganue Nel

OTBeTUTH Ha BOMPOCHI TeCTa (KaXXIbli BONIPOC oLleHNBaeTcs B 1 6am).

1.CKo0JIBKO cTyNeHell HACYUThIBaeT MUPAMK/IA YeJI0BedecKuX norpednocreit A.MacJoy :
A) Tpu.

b) Bocewms.
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B) I1sTs.

I') [llecrts.

2.IlepeunciauTe NPUYUHBI, BHIPAKAIOIINE HEOOXOAUMOCTD MEPENoArOTOBKH NEPCOHAIA BHYTPH
¢upmsI :

A) HexBarka KBamu(pHUIMPOBAHHBIX KaIpOB Ha HAIIMOHAIILHOM YPOBHE.
b) YBenuuenue croumoctu pabodet CHIIBL.
B) /laBneHue BHELIHUX KOHKYPEHTOB.

I') BepHo Bce BbIIIeTIEpEUHUCICHHOE.

3.B 4em 3aKJII09a€TCSl HEHHOCTh KAK10r0 NPUHATOIO PelIeHHus :
A) B ero cBoeBpeMEHHOCTH 1 HEOOXOAUMOCTH.

b) B ero peanuzaruu.

B) B ero npogymaHHOCTH.

I') B ero KOMOETEHTHOCTH.

4.C xaKuM BHJIOM MEHEI)KMEHTA CBA3BIBAIOT NEPCIEKTHBHI CBOEr0 Pa3BUTHSA BCe NpeycleBauue
¢pupmsr :

A) ®uHaHCOBBIA MEHEIKMEHT.
b) nHOBallOHHBIM MEHE)KMEHT.
B) KanpoBblit MEHEKMEHT.

I') Crparernyeckuii MEHEKMEHT.

5.B ueM 3akJj0uyaeTcs CYHIHOCTDb IKCIIEPTHOI'0O TUIIA BJIACTH

A) IlogunHeHHbIH yOeXeH, YTO PYKOBOAUTENb, UMEIOIINI BJIaCTh MOKET [TOMEIIATh EMY B
yIIOBJIETBOPEHUHU KaKOI — TMO0 MOTPEOHOCTH.
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b) [lonunneHHbIN yOeKI€H, UTO pyKOBOIUTENb 001a/1aeT ClIEMaTbHBIMY 3HAHUSIMH B OIIPEICIICHHON
obnactu.

B) IloguuHeHHbIH yOex1eH, YTO pyKOBOAUTENb 001a1a€T BO3MOKHOCTBIO YIOBIETBOPUTH €T0
MOTPEOHOCTH 32 CUET PANUYHBIX (POPM BO3ZHATPAXKICHUS.

I') [lonunHeHHbIN yOEXKI€H YTO pyKOBOAUTENb UMEET IPAaBO MPUKa3bIBaTh, TAK KaK HAXOJAUTCS Ha Ooiee
BBICOKOM YIIPABJIICHYECKOM YPOBHE.

6.YT10 JIeKMT B OCHOBE JII000r0 KOH(JIMKTA :
A) KongnukrHas cutyanusi.

b) Numuaenr.

B) Kon¢ponTanus.

F) HecoBnagenue ;KM3HEHHOTO OMNbITAa ONIIOHEHTOB.

7.Kako# TuII KOHQJIHMKTOB B OPraHU3alMA CaMblil PACIIPOCTPAHEHHBIN :
A) KoHQIUKT MeX Ay TUYHOCTHIO U TPYIION.

b) MexrpynnoBoit KOH(IUKT.

B) BHYTpUINUHOCTHBINA KOH(IUKT.

I') MexXnmuYHOCTHBIN KOH(IHUKT.

8.Kakoii THII KOH(IMKTOB BBI3BIBAKOT IPOTHBOPEYNBbIe TPEOOBAHUSA, IPEIbABIIEMbIC K OTHOMY
YeJI0BeKY :

A) BHYTpUIMYHOCTHBIM.
b) MexxnuyHOCTHBIN.
B) KoHpANKT Mex Ty TUYHOCTBIO U TPYIIION.

I') BepHo Bce BblIIETIEPEUHUCTICHHOE.
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9.B yem 3aki04aercs cyTbh MeToAa «/leabdbi» :
A) 310 MHOTOTYpOBasi MpoLIEeTypa aHKETUPOBAHUS.
Bb) Ot1o «konbleBas» cuctemMa NPUHATUS PELICHUH.

B) OtoT MeToa 0CHOBAaH Ha KOPPEKTUPOBKE HYKHUMU CTPYKTYpPaMH YIIPABJICHUS BbIILIECTOSIIIUX
peLeHuin.

I') 3a ocHOBY 3TOr0 MeTo1a OEPETCSI MHEHUE OIHOTO JIMIIA TPYIIIIHL.

10.B gyem 3akJ/II04aeTcs rJ1aBHAA MeJb «KMO3TOBOM aTaKH» :

A) HeoO6xoauMo momyuuTh Kak MOKHO OOJIbIIIE PALIMOHAIU3ATOPCKUX MIPEATI0KEHUH.
b) HeoOxoaumo 1Mo MakcCuMyMy UCTIOJIb30BaTh pabouee BpeMs.

B) Heo0Oxoaumo moy4uTh TOIBKO HY>KHBIE JUIS PEIICHUS TPEITI0OKEHUS.

I') HeoGxomumo onpenenuts Hanbosiee CnocoOHBIX YYaCTHUKOB.

Onenka |Ilokazarenu oneHkH

3 Boinonneno 30-69 % tecta (3-6 Borpocos).
4 Boimonueno 70-89 % tecta (7-8 Bompocos).

5 Brmonneno 90-100% tecta (9-10 BonpocoB).
3ananune No2

OTBeTUTH Ha BONPOCHI TECTa (KaXKIbIi BONPOC oLeHuBaeTcs B 1 6am).

1.OT™MeThTe INIIHUN MYHKT B HUKENEPeYnCJIeHHOM CIIMCKe HeA0CTATKOB PYKOBOIMTEJIS :
A) HeyMeHue ynpasisTh COO0OI;

b) pa3MbIThie TyXOBHbIE IEHHOCTH;

B) crpeminenue k TBopuecTBy B pabore;

I') HeymMeHMe BAMATD Ha JOACH.
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2.Yto kaTeropmyecku 3amnpeuiaercs 1ejJ1aThb BO BpeMs «KMO3roBOM aTaKmW» :
A) npuHUMAaTh AJIKOTOJIbHbIE HAITUTKU U KYPUTh;

b) cnopuTth 1 Bo3paxars;

B) kpuTHKoBaTh NpeasIoKEeHNs CBOMX KOJUJIET;

I') BepHO Bce nmepeymnciieHHoeE.

3.B KaKHX CJy4asix MOCJeACTBHA KOHPJIMKTA CYHUTAIOTCH (PYHKIMOHAJIBHBIMH :

A) Korja oHU pa3pylLIUTEIbHO BIUSIOT HAa OPraHU3aluIo;

b) xorna KoHGIMKT BBISBIISET PACCTAHOBKY CUJI B KOJIJIEKTHUBE;

B) xorna KoHGIMKT CTaHOBUTCS MOJE3HBIM ISl WIEHOB TPYAOBOI0 KOJIJIEKTUBA M OPTaHU3ALIUY B LIEJIOM;

I') korna KOHGIUKT CHUYKAET MPOU3BOAUTEIBHOCT TPYAA B KOJUIEKTHBE.

4.B KaKkuX ciaydasix nocjecTBUs KOHPIUKTA CHUTAIOTCS ANCPYHKIMOHAIBHBIMH :

A) xorja KOH(QIJIUKT pa3pyLIUTEIbHO BIUAET Ha OpraHU3aLHIo;

b) xorna KoHGIMKT BBISBIISET PACCTAHOBKY CHUJI B KOJIJIEKTHUBE;

B) xorna KoHGIMKT CTaHOBUTCS MOJE3HBIM ISl WIEHOB TPYAOBOI0 KOJIJIEKTUBA M OPTaHU3ALIUY B LIEJIOM;

I') korna KOHGIMKT CHUYKAET MPOU3BOAUTEIBHOCT TPYAA B KOJUIEKTHBE.

5.9T10 Takoe MHIUEHT :

A) peakiys Ha KOHQJIMKTHYIO CUTYAIHIO;

b) HecoBmaieHne NHTEPECOB CTOPOH;

B) otkpbITas KOHPpPOHTALIMS MEXAY CTOPOHAMU;

I') ymemienue nHTEpPECOB OJTHOM U3 CTOPOH KOH(IIUKTA.
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6.UT0 OTHOCHTCS K MeJArori4yecKuM crnocodoam npeogosieHnsi KOH(IUKTOB :
A) cuoBoe pazbeauHeHne KOH(PIUKTYIOMNX CTOPOH;

b) paspemenue koH()IUKTA O TPUTOBOPY CYAa;

B) Gecena, mpock0a, yoexaeHue, pasbsicHeHUE TpeOOBaHMI K padoTe;

I') nepeBo Ha apyryro paboTy KOH(MIMKTYIOIIHUX CTOPOH.

7.B 4yem 3akiII0uaeTcsl HAeaTbHAsA TAKTHUKA MeHe/AKepa B cJiy4ae BOSHUKHOBeHUs] KOH(JIMKTA :
A) ycTpaHUTh KOH(QIUKT JIFOOBIM ITyTEM;

b) Menemkep nomKkeH yrpaBiasTh KOHGIUKTOM 1 3()PEKTUBHO €ro UCTOIh30BaTh;

B) nocrapatbcst He BMEIIMBATHCS B KOH(IIMKT;

I') BepHO Bce BbIILIENIEPEUNCIIEHHOE.

8.B uem, Ha Ball B3IJISAJ1, [JIABHOE OTJIMYHE BJIACTH OT JIUAEPCTBA:

A) IMIepoB Ha3HAYAET BHIMIECTOSIINEE PYKOBOJICTBO;

B) numepcTBO OCHOBAHO HA JTMYHOCTHBIX KA4eCTBAX PYKOBOIUTEIIS,

B) nunep Gonee r3pdexTrBEH B OpraHU3alvuy Y€M MPOCTO BHIIECTOAIINNA PYKOBOIUTED;

I') munep Gonee rpdexTrBHO OCymIECTBIIET POopMaTEHOE PYKOBOJCTBO.

9.910 siBJsieTcs MepPBOii cTajgueil NeperoBoOpHoOro npouecca :
A) HaYaJo NeperoBOPOB;

b) npoBeaenune npenBapuTeIbHBIX KOHCYIbTAIIUNT;

B) nmpouecc npoBeaeHus eperoBopoBs;

I') moaroroBka k meperoBopam.
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10.Y1o siBAsIeTCA MEPBBIM LIATOM [1€JI0BOI0 O0LIEeHHS ©

A) 0OMEH KOMIUTMMEHTaMH M TIOJIapKaMH;

b) npencraBienue CTOpoH apyr Apyry;

B) B3aumHbIit 0OMeH TpeOOBAHUAMY;

I") BepHO Bce BbIIIENIEPEUNCIICHHOE.

Ouenka |Iloka3arenu oleHKH

3 Brimonueno 30-69 % tecta (3-6 Bompocos).
4 Brmonneno 70-89 % Tecta (7-8 BOpocoB).
5 Beimonueno 90-100% tecrta (9-10 Bompocos).
3ananue Ne3

Onpenenuts nmokasareiab GOHIO00TAAYHU MO NPEANPUITHIO U €r0 U3MEHEHHE B OTYETHOM IOy IO
CpaBHEHHIO ¢ Oa3UCHBIM HA OCHOBAHUH CJIETYIOIUX UCXOIHBIX TaHHBIX:

bazoBrbIii rog OTUYETHBIN TOL
['opoBoit  |Cpeaneroa|Croumoct [[‘omoBoii  |Boxg OD Bri6siTe OD
BBIITYCK IIp |OBasd b OD Ha BBIITYCK IIP CYMMa, ]_IaTa CYMMa, [[aTa
OMYKINH, |CTOUMOCTD |KOHCII ONyKUHUH, |mH. pyO. |[BBOAA MJIH. pyO. [BBIOBITHSA
MIIH. py6. |O®, muH. [roga, MiH. [MJH. pyoO.
pyo. pyo.
1 Bap. 15,0 6,25 6,5 16,5 0,6 1 urons 0,09 1 perpans
2 Bap. 42.0 14,5 15,0 46,2 1,0 I mapTa 0,21 1 nexalOps
Ouenka |Iloka3arenu oLeHKH
3 3amaua perieHa 4aCTUIHO: ONPEACIICH MPAaBUIILHO XOTs ObI OMH M3 MTOKa3aTeNIe, B pacyeTax
MCIOJIb30BaHO. 3a1aua He oopMIIeHa: HEeT JaHO, GOopMYII AJis pacueTa, OTBETA.
4 3amaua pelreHa npaBWIbHO (ONpeesieHpl 00a mokas3arens). 3agada He 0oopMIIeHA: HET JJaHO,
YKa3aHO cpa3y pellIeHHE.
5 3amaua pernieHa npaBWiIbHO. 3ama4da opopMiieHa: ecTh JaHo, (GOPMYJIIBI IJIs pacdyeTa, OTBET.
3ananne Ned

Paccunratrh caenbHyI0 paclieHKy Ha YCIyTH U 3apab0TOK paOOTHUKA 32 MECSII, €CIIA TEXHOJIOTHYECKUN

MPOLECC OKa3aHMs YCIYTU COAEPKUT TPHU ONEPAIMU € 3aTpaTaMU BPEMEHU COOTBETCTBEHHO: 5,6 MUH., 4,3
MHUH., 3,2 MuH. PaboTHrk Ob6cmyxuBaeT 77 KJIMEHTOB B JCHB. 32 MecsIl OH oTpadoTan 27 nHeil. Pa3psin
pabor 4-p1ii. TapudHas cTaBka cAeNbIIUKa IEPBOro pazpsiaa 26,2py0./4ac, Tapudabiii KodhuimeHT 4-ro
paspsna 1,6.
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Ornenka

Ilokazarenu oLiICHKH

3ajaya perieHa YacTUYHO: ONPEIeNIeH IPAaBUIIBHO XOTs Obl OIMH U3 TMI0Ka3aTeNlel, B pacueTax
MCIOJIb30BaHO. 3a1aua He oopMIIeHa: HET 1aHO, GOPMYIT JUI pacyeTa, OTBETA.

4 3amaua pelieHa npaBWIbHO (OnpeeseHsl 00a mokaszarens). 3agada He 0oOpMIICHA: HET JJaHO,
yKa3aHOo cpasy peliecHue.

5 3amaua penieHa npaBWibHO. 3ama4da opopMieHa: ecTh JaHo, (GOPMYIIBI IJIs pacdyeTa, OTBET.

3apnanmne NeS

Omnpenenutsd 3apabOTHYIO MJIATy MPOJABIIOB 32 MECSI — CEHTSOpb U OKTAO0pb. B mtaTe marasuna 4
MpoJaBLa,2 mpojaBla UMEIOT NepBbIi pa3psa,l — Tpetuit,1- BTopoil. B cooTBeTcTBHY C MON0XKEHHEM 00
oriate TpyJla MpUMEHsEeTCs cliesibHas (popMa OIIaThl TpyJa MPOAABLIOB B MPOLIEHTAaX OT 00beMa
peanmzanun. PakTHUECKU 00BEM peaiM3aIiiy ToBapa 3a CEHTAO0ph cocTtaBmwi 650 ThIC. pyO., 32 OKTAOPH
560 TbIC. py0.. 3apaboTHas MmaTa NpoAaBLOB yCTaHaBIMBaeTcs B pazmepe 10% ot o6bema peanuzaiui.
Koaddurmentsr Tpya0BOro y4acTusi COCTaBIIIH: Y TIEPBOTO IpojaBma 1ro paspsaa 1,5,y BToporo
npojasua lro paspsinaa 1,45,y nponasua 2ro paspsiga 1,3, mpogasua3ro paspsga 1,1.

Onenka |Ilokazarenu oneHkH

3 3amaua pernieHa YacTHYHO: ONPEIeNICH PAaBUIIBHO XOTs OBl OJIMH U3 TIOKa3aTelel, B pacueTax
WCIOJIb30BaHO. 3a1aua He oopMIIeHa: HEeT JaHo, GopMyIl A pacueTa, OTBETA.

4 3amaua pelieHa npaBWIbHO (OnpeeseHsl 00a mokaszarens). 3agada He 0OpMIICHA: HET JJaHO,
yKa3aHOo cpasy pelieHue.

5 3amaua penieHa npaBWibHO. 3ama4da opopMieHa: ecTh JaHo, (GOPMYIIBI IJIs pacdeTa, OTBET.

Texkymmuii KOHTPoOJIb Ne6

®opma koHTpoJs: [Ipaktuueckas padora (Ompoc)
OnucarenbHas yacTh: [IpakTudeckas pabora
3aganne Nel

OTBeTUTH Ha BONPOCHI TeCTa (KKl BOMPOC OlleHUBaeTcs B 1 6arn).

1.YTo aBJsieTcs nepBoii cTagueil neperoBOpPHOro npouecca :

A) HayaJo NeperoBOpoB;

b) npoBenenue npeBapuTEbHBIX KOHCYIbTALINH;

B) npouecc npoBeneHus NeperoBopos;

I') noaroroBka K meperoBopam.
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2.B yeM riaaBHas POJIb MAPKETUHIAa B CHCTEME MCHEC/I’KMEHTA B OpraHu3aluu :

A) MapKeTHHT IOMOTaeT MOBBICUTH 3(PPEKTUBHOCTH YIPABICHUYECKUX PELIECHUI yTeM KOMILIEKCHOTO
yudeTa moTpeOHOCTel phIHKA;

E) MapKETHUHI [TIOMOTracT 0o0JIee YETKO BBHISBIISTH OCHOBHEIC HOTpe6HOCTI/I epcoHaia,
B) MAapKCTHUHT IIOMOTra€T HAJIAXXUBATH XOPOIIHNEC OTHOLMICHUSA C IPABOOXPAHUTCIbHBIMA OPraHaMu;

F) MAapKCETHUHI' OKa3bIBACT XOPOUIYIO MMOAACPIKKY IIPU Ha6ope HOBBIX COTPYIHUKOB.

3.Yro saBasieTcs OJHOH M3 INIABHBIX XApPaAKTEPUCTUK ANMOHCKOI0 ONbITA YIIPABJICHHUA KA41€CTBOM
A) SANOHIBI AKTUBHO 3aUMCTBYIOT 3anaaHbIN OMBIT KOHTPOJIA Hal KAYE€CTBOM;,

E) SATMMOHIBI TOPYYAIOT MPOUECC KOHTPOJIAA HAA KAaYCCTBOM IMPABOOXPAHUTCIIBHBIM OpTraHaM,

B) B SlmoHuu mponeceC ynpapJICHUA KaUCCTBOM HUKOT 1A HC 3aKAaHYNBACTCA

F) B SlnoHun nponecce ynpaBJiCHUA KaY€CTBOM HUKOI'Jda HC HAUYUHACTCA.

4.B yeM 3aKiII04YaeTcs IJIABHAS LeJb YIPABJICHHUS] PUCKOM :

A) nosryueHre HauMEHbLIeH TPUOBUIM IPYU HAMMEHBIIIEM PUCKE;

b) nonydenue HanbonbLIeH MpUOBLIM MTPU ONTUMAILHOM YPOBHE PUCKA;
B) nonyuenue Hanbonbe npuObLIIM IPU HAaHOOJIBIIEM PUCKE;

I') BepHO Bce BhIIIETIEPEUNCIICHHOE.

5.B cucreme ynpaBiieHHs KAKO HMEHHO CTPaHbl Han0oJiee Pa3BUT MATCPHAJIM3M :
A) I'epmanus;

b) CIIIA;

B) Poccus;

I') Snonwus.
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6.B ueMm 3akiT04aeTcsl TJIABHAA 1eJIb YIIPABJIeHUS] HHBECTUIUSIMH :

A) makcumuzanus 3QGHEeKTUBHOCTH HHBECTUIIMOHHOM TSI TEIbHOCTH OpraHU3aIlg;
b) MakcuMuzamust ypoBHS 00BEMOB MPOJaK TOBAPOB OPraHU3AIIHH;

B) MakcuMuzammst KOMMEpUYECKON ACSTEIHPHOCTH OPTaHU3aIUH;

I') MmakcuMuzamus kanutaau3anuu GOHIOB OPTaHU3AINH;

7.0T™MeTbTe JJMIIHUH IYHKT B OCHOBHBIX TPeOOBaHUAX K MeHeIkepy B cucTteMe ynpasJjenus CIIA

A) monuTHyecKasi TpaMOTHOCTb;
b) 3npaBsiii cMbICT;
B) 3nanue nena;

F) CIIOCOOHOCTH JOBOAUTH HAYATOC ACJI0 OO0 KOHIIA.

8.Kak s1y4ine Bcero pa3MecTHTh CTYJIbsl B KOMHATe /Il IPOBe/IeHUsI epPeroBopos :
A) 1o npsIMBIM YIJIOM;

b) cniuHo# Apyr K Opyry;

B) Bokpyr cTona pyKoBOOUTENS;

I') psamom apyr ¢ npyrom.

9.0T™MeThbTe JIMIIHUH MYHKT B CNIMCKE YaCTHBIX MOKa3aTesell 3P (PeKTHBHOCTH MEHEXKMEHTA :
A) Temn pocTa IpOU3BOAUTEIBLHOCTH TPYAQ;

b) marepuanoeMKoCTh IPOAYKIIH;

B) donnootnaua;

I') 06beM poU3BOJICTBA.
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10.Kakoii n3 HUKenepeYucJaeHHbIX (PAKTOPOB OTHOCUTCS K BHEIIHUM (hakTOopaM 3(p(PeKTHBHOCTH
ylpasBJieHHd :

A) Gone3Hn pyKOBOAUTENIEH U COTPYHUKOB;
b) nporysnbl pabOTHUKOB 03 YBaXXKUTEIbHBIX TPUUHH;
B) akTHBHAs MOJUTHKA KOHKYPEHTOB;

I') npou3BOACTBEHHBIE KOH(IUKTHI.

Onenka [Iloka3aTenu oLeHKH

3 Boinonneno 30-69 % tecta npaBuiibHO (4-6 BOIPOCOB).
4 Brimonneno 70-89 % Ttecta mpaBuibHO (7-8 BOIIPOCOB).

5 Brmonneno 90-100% tecta npaBuibHO (9-10 Bommpocos).
3aganue Ne2

Omnwucath CTpaTeruio OTKpbIBaeMoro OusHeca - maraszuHa "Kommiextyronme as TIK" .

Onenka [Iloka3aTenu oLeHKH

3 Onucanue cTpaTeruu.

4 Omnucanue cTpareruy, NOsICHEHWE BbIOOPa, yKa3aHUE IPEUMYLIECTB.

5 Omnwmcanue cTpareruy, MOsICHEHNE BBIOOPA, yKa3aHHE MPEUMYIIECTB U BO3MOYKHBIX
HE/I0CTAaTKOB.

3aganue Ne3

Hanucats pe3tome 1o roroBoMy OuM3HEC-IUIaHy.

Onenka [IlokazaTenu oueHKH

3 B pesrome onucano 3-4 myHkra

4 B pestome onmcano 5-6 myHKTOB

5 B pe3toMe onucaHo Bce 7 IIyHKTOB
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3ananue Ned
Pemts 3apauy:

Onpenenutsd Mokaszareian peHTabeIbHOCTH IPOU3BOACTBA (00IYI0, paCUE€THYIO) NIPH YCIOBUU: BETUYUHA
6anancoBoii npuosuH 800 THIC.pyO., CpeTHEro10Basi CTOMMOCTh OCHOBHBIX ITPOU3BOICTBEHHBIX (DOHIOB
— 9600 TBIC.pYO., CpeIHETOI0BASI CTOMMOCTh HOPMUPYEMBIX 00OPOTHBIX CPEACTB COCTABISIET 35 % OT
CTOMMOCTH OCHOBHBIX (DOH/I0B; OCBOOOKIAIOTCA OT IUIAaThl IPOM3BOJICTBEHHbIE (DOHIBI HA cymMMy 450
THIC.py0., TIJIaTa 3a MPOIIEHTHI KPATKOCPOUHOTO OaHKOBCKOTO KpeauTa 200 Thic.pyo.

Onenka |Ilokaszarenu oneHKH

3 Omnpenenenue oO1Iel UM pacueTHON peHTA0EIbHOCTH.
4 Omnpenenenne 00IIEH U pacIeTHOM PEHTAOCTHHOCTH.
5 Omnpenenenue ob1eit 1 pacueTHOl peHTabenbHOCTH. COCTaBICHHE BBIBOJA MO PEILICHHIO

3amaun. OdopmieHHE BCEX pacUETOB.

3aganue NeS

OxapaKTe HN30BATb STUYCCKUC NPUHIHUIILI BEACHUA Ou3Heca (CCMB HpI/IHI_II/IHOB).

Onenka |[loka3arenu oueHkH

3 JlaHbl XapaKTepUCTUKH JIFOOBIX 4 TPUHLIUIIOB U3 CJIETYIOIINX:

4 JlaHbl XapaKTEPUCTHKH JIHOOBIX 5 MPUHLMUIIOB U3 CIEAYIOLIHX:

5 JlaHbl XapaKTepUCTUKH JIFOOBIX 6-7 MPUHIIMIIOB U3 CIEIYIOIIHX:
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