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1. OBIIUE ITOJIOXKXEHUA

1.1. Ob6sacTs npuMeHeHus (poHaa oneHOUYHBbIX cpeacTB (POC)

®OC 1o IUCHUIIIMHE SABIISIETCA YaCThIO TPOTPaMMBbI ITOJATOTOBKH CIICIIMATHUCTOB
cpeaHero 3BeHa 1o crenranbHocTH 09.02.07 MHpopMaimoHHbIe CUCTEMBI U
IporpaMMHPOBAHUE

1.2. Mecro mucuuminnbl B crpykrype HIICC3:
OI1.00 O6menpodeccrnoHaTbHbBIN UK.

1.3. lesau 1 3agaum JUCHUILIMHBI — TPeOOBAHMSA K Pe3yJIbTaTaM O0CBOCHUA
AUCHUNIMHBI

Pesynprarsl No DopMUpYEMBIN PE3YIbTAT

OCBOCHHUS pe3yJibTaTa

JIMCIIUTUIMHBI

3HaATh 1.1 OyHKIWY, BUIBI U [ICUXOJIOTUI0 MEHEIKMEHTA
1.2 MeTtonbl U 3Tanbl IPUHATHUS PELICHUN
1.3 TexHOI0THHU U UHCTPYMEHTHI MOCTPOCHUS Kaphephl
1.4 OcobeHHOCTH MEHEPKMEHTA B 00J1aCTH

npoecCHOHATEHON AESITEIIBHOCTH

1.5 OcHOBBI Opranu3aiuu paboThl KOJIJIEKTUBA
UCIIOJIHUTENEH

1.6 [IpuHIMTBI 1ETOBOTO OOIIEHUS B KOJIJIEKTUBE

1.7 OCHOBBI IPEANTPUHUMATEIBCKON JEATEIBHOCTH

1.8 OCHOBBI ()MHAaHCOBOM I'PaMOTHOCTH

1.9 MOPSJIOK BBICTPAUBAaHMUS ITPE3EHTALIUU

1.10 KpeIUTHBIC 0AHKOBCKHUE TTPOTYKThI

1.11 npaBuiia pa3paboTKu OM3HEC-TUIaHOB
YmMmerb 2.1 VYpaBasaTe puckaMu U KOH(IUKTaMU

2.2 [IpuHUMaThE 000CHOBAaHHBIE PELIECHUS

2.3 BricTpanBath TpaekTopun npohecCuOHAIBHOTO U
JMYHOCTHOTO Pa3BUTHSI

2.4 [IpumensTh nHpOpMALIMOHHBIE TEXHOJIOTHUU B cepe
YIPABJIEHUS MPOU3BOJICTBOM

2.5 CrpouTth cucTeMy MOTHBALIUU TPyAa

2.6 VYrpaBasTh KOHDIUKTAMU
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2.7

BiageTs 3THKOM AEIIOBOTO OOIIEHUS

2.8

Opranu3oBbiBaTh pabOTY KOJJIEKTUBA U KOMAH/IbI

2.9

B3aMMOJECHUCTBOBATH C KOJIJIETaMH, PYKOBOACTBOM,
KJIIMEHTaMHU B X0J1€ TPOPECCUOHAILHON JACATEIHHOCTH

2.10

BBISBISTE JOCTOMHCTBA U HEAOCTATKH KOMMEPUYECKOM
Aaeu

2.11

MIPE3CHTOBATh UJICH OTKPBITHS COOCTBEHHOTO JIeia B
poeCCHOHAIBHON JISITEIIbBHOCTH

2.12

pacCUUTBIBATL Pa3MCPhI BIIIIAT 11O HPOLUCHTHBIM
CTaBKaM KpPCIAUTOBAHUA

2.13

ONPENENATh UHBECTULIMOHHYIO IIPUBJICKATEIILHOCTD
KOMMEPYECKUX UK B paMKaxX Mpo¢hecCHuOHAITbHON
NEATENbHOCTH

2.14

OonpcAcCiIsATb NCTOYHUKHA (bI/IHaHCI/IpOBaHI/ISI

2.15

MPE3EHTOBATh OM3HEC-UTIEIO

JInaHoCcTHBIE
pe3yabTaThl
BOCITUTAHUA

4.1

[IposiBisromuil aKTUBHYIO IPakIaHCKYIO TIO3ULHIO,
JEMOHCTPUPYIOIINI NPUBEP>KEHHOCTh IPUHIIUIIAM
YECTHOCTH, OPSIAOYHOCTH, OTKPBITOCTH, JKOHOMUYECKHU
AKTUBHBIM Y yYAaCTBYIOIIHUN B CTYyIEHYECKOM U
TEPPUTOPUAIIBHOM CaMOYTPABJIEHUH, B TOM YUCJIE HA
YCIOBHSIX JOOPOBOJIBYECTBA, TPOYKTUBHO
B3aMMOJICHCTBYIOIIMI U Y4aCTBYIOIINU B AEATEIBHOCTH
0OIIIeCTBEHHBIX OpraHU3aIui.

4.2

JemoncTpupyomuit ymenue 3¢ (pexTuBHO
B3aMMO/ICHCTBOBATh B KOMaH/Ie, BECTH JAHAJIOT, B TOM
YHUCJIE C UCIOJIb30BAHUEM CPEJCTB KOMMYHUKAIUH.

4.3

JIEeMOHCTPUPYIOIINI HABBIKM aHAIN3a U UHTEPIIPETALUN
uH(MOpMAIUU U3 Pa3TUIHBIX UICTOYHUKOB C YYETOM
HOPMAaTUBHO-IIPABOBBIX HOPM.

4.4

JIeMOHCTpUPYIOUTUI TOTOBHOCTh U CITIOCOOHOCTH K
00pa3oBaHuUIO, B TOM YHCJIE CaMOOOPa30BaHUI0, HA
MPOTSIKEHUU BCEH KU3HU; CO3HATEIIBHOE OTHOIIEHUE K
HEMPEPHIBHOMY 00pa30BaHUIO KaK YCIOBHUIO YCIIEHUTHOMN
npoecCHOHaTEHOMN M OOIECTBEHHOM TSI TEIHHOCTH.

1.4. ®opmupyemMblie KOMIIETCHIMH:
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OK.1 Be16upats crnocoObl pelieHus 3a1a4d NpopecCHOHATbHON A TEIbHOCTH
MPUMEHUTENBHO K Pa3JIMYHBIM KOHTEKCTaM

OK.2 Hcnonp30BaTh COBPEMEHHBIE CPEACTBA ITOMCKA, AHAIN3a U HHTEPIIPETALIUU
uH(popManuu, 1 THPOPMALIMOHHBIE TEXHOJIOTMH JIJIs1 BBIIOJIHEHUS 3a1a4
po¢deCCUOHAIBHON JIeSITEIbHOCTH

OK.3 IlnaaupoBath U pean30BLIBaTH COOCTBEHHOE MTPO(PECCHOHATIEHOE U JIMYHOCTHOE
pa3BUTHE, IPEANPUHUMATENBCKYIO IEATENBHOCTh B PO eCCHOHAIBHOU cdepe,
MCIIOJIb30BaTh 3HAHUS IO TPABOBON U (PMHAHCOBOI IPaMOTHOCTHU B PA3IMYHBIX
KU3HEHHBIX CUTYaIUsIX

OK.4 D¢ddexTuBHO B3auMOACHCTBOBATh U padOTAaTh B KOJUIEKTUBE U KOMaH/IE

OK.5 Ocy1iecTBisITh yCTHYIO U MUCbMEHHYIO KOMMYHHUKALUIO HA TOCYJapPCTBEHHOM
s3bike Poccuiickoii denepanuu ¢ y4eToM 0COOCHHOCTEH COIMAIBHOTO U KYJIbTYPHOTO
KOHTEKCTa

OK.9 ITonb3oBaThcs MpodecCHOHABHON JOKYMEHTALMEH Ha rOCYJapCTBEHHOM U
MHOCTPAHHOM $I3bIKaxX

[1K.5.4 [TpousBoauTts pazpaboTKy MoayJiel HHPOPMAITMOHHON CUCTEMBI B COOTBETCTBUU
C TEXHUYECKHUM 3aJaHUEM
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2. ®OHJ OIIEHOYHBIX CPEJICTB JUCIUIIJIAHBI, UCITIOJIb3YEMbBIN
JJISA TEKYHIETI'O KOHTPOJISA
2.1 Texymuii kouTpoas (TK) Ne 1

Tema 3ansaTusa: 1.1.5.Pabora ¢ paznenamu 6usnec-minana: "FOpuandeckuii mian".
"Crparterus ¢punancupoBanus'. "Onenka puckos". "OUHAHCOBBIN mIaH".

Metoa u ¢popma koutpoJsi: CamoctositenbHas padora (Omnpoc)

Buna kontTpoasi: [lucemennas padora

Munaktuyeckas enununa: 1.11 npaBuna pazpaboTku OM3HEC-TIAHOB

3ansaTue(-s1):

1.1.2.I1IpenqnpunumatenbcTBo. busnec-mian: cTpykTypa, coAaep:KaHue U MPUHITUIIBI
pa3paboTKH.

1.1.3.PaboTa c pa3aenamu 6usHec-tuiana: "[lponykmus”. "Onenka peiHka cobiTa".
"Konkypenuus".

1.1.4.PaboTa c pa3aenamu OusHec-TuiaHa ¢ pa3aenamu: "Crparerust mapketunra", "l[lnan
npousBojcTBa". "Opranu3alnvoOHHbIN T1aH".

3apanue Nel

OTBETUTH HA KOHTPOJILHBIE BOIIPOCHI:

1) Ha3zoBuTEe OCHOBHBIE MPUYUHBI, 3aCTABIISAIONINE TPEANPUHUMATENS pa3padaThiBaTh
OusHec-1IaH?
2) ITo xakum cTaHaapTaM pa3padaThIBarOTCsl OM3HEC-TIIaHbI?

3) Kakue cdepsl nesTepHOCTH MpenoiaraoT 00s3aTeIbHOE COCTaBIeHUE OU3HecIIaHa?
4) Uto Takoe «cTtapTam» U KaKOBbl 0COOEHHOCTH €0 (PYHKIIMOHUPOBAHUS U PA3BUTHS?
5) HazoBute ocHOBHBIC 11€7M U (PYHKIIMHA OU3HEC-TNITAHUPOBAHUSI.
6) KakoBbl 0cOOEHHOCTH OM3HEC-TIJIaHa KaK MHCTPYMEHTA NPUBJICUCHUS UHBECTUIIUHN B
IIPOEKT?
7) KakoBbl OCHOBHBIE TpeOOBaHUS K OM3HEC-TUIaHy cTapTana?

Ouenka Ilokazamenu ouenku

5 JlaHbI BEpHO 7 OTBETOB

JlaHbl BEpHO 5 OTBETOB U3 7

3 Jlanb1 BepHO 3 oTBeTa U3 7

JAunakTnyeckasi exmHuna: 2.15 npe3eHToBaTh OU3HEC-UACIO

3ansitue(-1):

1.1.2.ITpeanpuHuMatenbCcTBO. Bu3Hec-1IaH: CTPYKTypa, COJAEPAKAHNUE U MPUHIIUIIBI
pa3paboTKH.

1.1.3.Pabota c pa3znenamu 6usnec-mnana: "l[Ipogykmus”. "OueHnka peiHka copita’.
"Konkypenmusa".

1.1.4.PaboTa c pa3aenamu OusHec-TuIaHa ¢ pa3aenamu: "Crparerust mapketunra', "[lian
npousBoacTBa". "Opranu3anMoHHbIN M1aH".
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3apanue Nel

VYcnosue. Komnanus umeeT BO3MOXKHOCTb pPEalTn30BaTh HECKOJIbKO HHBECTULIMOHHBIX
npoeKToB. JIuMUT (pruHaHCUpPOBaHUS, BBIACICHHBIN AJI pealu3aluy MPOEKTOB, COCTABIISAET
250 muH. py0. McxoiHbIe TaHHBIE IPEICTABICHbI B Tabauue 1.

HNcxonnpie nanHble

[lokaszaTenwn [lpoexThl

1 2 3 2 5 6 7
Belpy4yka oT peanm3sauum, 120 | 65 50 55 68 77 32
MAH. py6.
ObLWwenpon3BOACTBEHHLIE 29 10 18 15 10 10 5
3aTpaTbl, MAH. pyb.
OT4yncneHna Ha counanbHbie 8 10 3 3 5 6 2
HY>XAbl, MNH. pyb.
3aTpaTthbl Ha Cbipbe U 41 15 | 15 | 12 | 15 | 22 8
Marepuansl, MNH. pyb.
3aTpaTel Ha onnaty Tpyaa, 17 15 10 15 17 18 6
MNH. py6.
[poywne 3aTpaTbl, MAH. pyb. 5 10 2 5 3 4 4

3amaHue:

1) Ucnonb3yst MeTon «3aTpaThl-MPUOBLILY», HA OCHOBE JaHHBIX, IPUBEICHHBIX B TAOIUIIE,
OnpeaenuTh Hanboee NPeanoUYTUTEIbHBIN MOPTHENs NPOEKTOB.

2) Paccunrtath ero cyMMapHbi€ 3aTpaThl U IPUObLIb.

Ouenka Ilokazamenu OUEHKU

5 3a1aHne BHIMOJHEHO MTOJHOCTBRIO.

3aIlaHI/Ie BBIIIOJIHCHO ITOJIHOCTBIO, C HEOOJIBIITIMU OITHOKAMHU.

3 3a1aHrEe BHIIOJHEHO C 3HAYUTEILHBIMU OIIIMOKAMHU.

2.2 Texymuii koHTPoab (TK) Ne 2
Tema 3ausitusi: 1.2.2.CyObeKThl ppIHOYHBIX OTHOIIIEHUH. Pa3BUTHE PHIHOYHBIX
otHoteHui. OCHOBHBIC (DYHKIIHH.
Metona u popma koutpoJs: [Ipaktuyeckas padora (Ompoc)
Buna kontpoas: [Ipaktudeckas pabora
Junakrnyeckasi exmauna: 1.1 OyHKuuU, BUIBI U ICUXOJIOTHUIO MEHEKMEHTA
3ansaTue(-1):
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1.1.1.MeHeKMEHT Kak 0cOObIi BUJI TPOPECCUOHATILHOM AesITeIbHOCTH. DYHKIUU.
Buagr.

3apanue Nel

OTBEeTUTH HA BOMPOCHI TeCTa (KaX bl BOIPOC OlleHUBaeTcs B 1 Oasn)

1. YupaBaenne — 310:

1) mpouecc muaHupoBaHUs, OpraHU3alMK, MOTUBAIIMU U KOHTPOJIS,, HEOOXOIUMBIE ISl
TOTO, 4TOOBI CHOPMYIUPOBATH U IOCTUYD IIEIICH;

2) ocoObIil BUJ 1€ATEbHOCTH, MPEBPAAIONINNA HEOPTaHU30BAHHYIO TONMY B 3()pPEKTUBHO
U 1IEJICHANPABIIEHHO pa0OTaIOUTy 0 TPOU3BOICTBEHHYIO TPYIILY;

3) addexTUBHOE M MPOU3BOIUTEIBLHOE TOCTHKEHHE 1IeJIel MPEANPUITHS TOCPEACTBOM
IUTAHUPOBAHUS, OPTaHU3AIMH U JIUJEPCTBA PYKOBOIUTEIS.

2. MeHex:KMeHT — 3TO:

1) mpouiecc muaHupoBaHusl, OpraHU3alry, MOTUBALMU U KOHTPOJIS,, HEOOXOIUMBbIE IS
TOT'0, 4TOOBI C(HOPMYIUPOBATH U TIOCTUYD LIETICH;

2) 0coObIil BUJ AESATEIBHOCTH, IPEBPAILAIOIINIA HEOPTaHU30BAaHHYIO TOJIY B 3((EKTUBHO
Y LEJIEHANPaBICHHO pa0OTAIOLIYI0 TPOU3BOJICTBEHHYIO TPYIILY;

3) a3ppexTuBHOE U MPOU3BOIUTENBHOE TOCTHKEHHUE 1IeNIeH MPEIPUITHS TOCPEICTBOM
TUTAHUPOBAHUS, OPTAHU3AINH U JIUJEPCTBA PYKOBOIUTEIS.

3. KTo siBIsieTC POAOHAYAJBHUKOM KJIACCHYECKOM IIKOJIbI MEHEKMeHTA:

1) Y. bebumx;

2) M. Bebep;

3) @. Teinop.

4. IlepBblii y4eOHHMK 10 YNIPABJICHUIO ObLJI HAITMCAH AHTJIHICKUM
npeanpuHumaresem M. BeGepos B:

1) 1850;

2) 1790;

3) 1832;

5. KTo aBTOp 3THX CJ10B: «YNIpaBJeHHE — 3TO HCKYCCTBO 3HATH TOYHO, YTO MPEJACTOUT
C/1eJIATh M KaK 3TO ¢AeJaTh CAMbIM JielIeBbIM U HAMJIYYIIMM CIIOCO00M» ?

1) Y. bebumx;

2) M. Bebep;

3) @. Teiinop.

6. Kakue ObIBaloT BUAbI pa3iejieHusi TPyJAa MeHeIKepPoB?

1) pyHKUIMOHAIBHOE;

2) TOPU3OHTAJIBHOE;

3) BepTUKAJIbHOE;

4) npsimoe.

7. CKOJIBKO CyLIEeCTBYET HePapXuYeCKNUX YPOBHel MeHeIKMeHTa?

1)5;

2) 3;
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3)09.

8. K10 oTHOCHUTCSH K CpeiHeMY YPOBHIO MEHEIKEPOB?
1) 3amecTureny;

2) pyKOBOJIUTEIIU MOpa3/IeICHU;

3) pyKOBOJIUTEIM IPYMII.

9. ODyHKIIUM MEHE:KMEHTA ObIBAIOT:

1) oOmue, HAUBHTYaTbHBIC;

2) TpymIoBkIe, CICU(PUIECKUE;

3) KOHKpETHBIE, pACIINPECHHBIE;

4) mpaBWJIBHOI'O OTBETA HET.

10. Boi0epuTe npaBuJibHbIE PYHKIIUN MEHEIKMEHTA:
1) nnanupoBanue;

2) KOOPAMHUPOBAHUE;

3) pacrnipeneneHue;

Oueuka Ilokazamenu OUEHKU

3 Beimonneno 30-69 % Tecta (4-6 BOIpocoB).

Brinonneno 70-89 % tecrta (7-8 BonmpocoB).

5 Brimonneno 90-100 % rtecra (9-10 Bompocos).

JAupakTuyeckas exuHuua: 1.2 MeTobl u dTanbl MPUHATHS PEIICHUM
3ansTue(-1):

1.1.1.MeHemKMEHT Kak 0COOBIN BT TPOPECCUOHATILHOMN AESITENbHOCTUH. DYHKITUH.
Bupbl.

1.1.2.I1IpeaqnpunumatenbcTBo. busHec-mian: CTpykTypa, coAaep:KaHue U MPUHITUIIBI
pa3paboTKH.

3apnanue Nel
OTBETUTH HA BOMPOCHI TeCTa (KaX bl BOIIPOC OlleHUBaeTcs B 1 0asmn)

1. IlnanupoBanue — 310:

1) ynpaBneHueckas JeaTelIbHOCTh, OTPAXXEHHAsI B IJIaHaX U GUKCcUpyroas Oyayiiee
COCTOSIHUE MEHE)KMEHTA B TEKYIIIee BpeMS;
2) mepcreKTHUBHASI OPUEHTAIUS B paMKaX pacro3HaBaHUs MPOOJIeM Pa3BUTHS;

3) obecrieueHue 1eIeHANPaBICHHOTO PA3BUTHS OPTaHU3aIUU B 1I€JIOM U BCEX €€
NOApa3/ICIICHUN.
2. CpopmyaupyiiTe 321244 NJIAHUPOBAHMS:

1) mepcrieKTUBHAs OPUEHTAIMS B paMKax pacro3HaBaHus MpoOeM pa3BUTHS,

2) obecrieueHue LIeICHANIPABICHHOTO Pa3BUTHUSI OPTraHU3AIMH B 11EJIOM U BCEX €
IIOIPa3CIICHUN.
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3) co3znanue 6a3bl 17151 3PHEKTUBHOTO KOHTPOJIS MyTEM CpaBHEHUS MOKa3aTese.

3. ITo ¢popMe mi1aHupoBaHue ObIBAET:

1) TakTHYECKOE;

2) KOHKPETHOE;

3) nepcreKTUBHOE.

4. Heo0X0quMOCTh MJIAHMPOBAHUS 3aKJI0YAETCH B ONpeleIeHUN:

1) KOHEYHBIX U TPOMEKYTOUHBIX 1IEJIEH;

2) 3ajmay, pemeHrne KOTOPbIX HEOOXOIUMO JIJIsl JOCTHIKEHUS 1IeTIeH;

3) cpeacTB U CIOcO0O0B PEIICHUS 3a/1a4;

5. Ilpu kakoi popMe MIIAHUPOBAHUSA OCYIIECTBJISIETCA BHIOOP CPeACTB /I
BBINOJIHEHUS 1eJieii Ha nepuoa ot 1 roxa a0 S jer?

1) mepcneKTUBHOE;

2) CpeIHECPOYHOE;

3) onepaTUBHOE.

6. Ilpu kakoii ¢popMe NJIAHMPOBAHUSA OCYLECTBJIsIETCS ONpee/ieHue Hesei
AeSITeJIbHOCTH HA CPOK OoJibLe S JieT:

1) mepcneKkTUBHOE;

2) cpeIHECPOYHOE;

3) onepaTUBHOE.

7. Opranusamnus — 3710:

1) mporiecc mIaHUPOBAHMS, OPTAaHU3AIMH, MOTUBAITUU ¥ KOHTPOJIS,, HEOOXOUMBIE JIJIs
TOT0, 4TOOBI CHOPMYIUPOBATH U IOCTUYD LIETICH;

2) 0coObIil BU 1€ATeIbHOCTH, MPEBPALIAIONINNA HEOPTaHU30BAHHYIO TONMY B 3(PPEKTUBHO
U 1IEJICHANPABIEHHO pa0OTaIOUIyI0 IPOU3BOICTBEHHYIO TPYMILY;

3) 3TO ynpaBieHuecKas AesITeIbHOCTh, TOCPECTBOM KOTOPOH CUCTEMA YIIPaBICHUS
pUCIIOCA0IMBACTCS 1JIs BBIMOJHEHUS 3a/1a4, TOCTaBJICHHBIX Ha dTare MIaHUPOBAHUS.
8. YcranoBiieHue MOCTOSIHHBIX M BPEMEHHBIX CBA3eil MKy BCeMU
nojpAa3ieJIeHUusIMA OPraHN3alUuU OCYIEeCTBIIsSIeT (PYyHKIMS:

1) nnanupoBaHus;

2) opraHu3aliuu;

3) KOHTpOIS.

9. BriOepuTe 0OCHOBHBbIE MPUHIUIIBI OPTAHU3ANNH MeHeKMeHTAa:

1 )HEnPEPBIBHOCTS;

2) pUTMHUYHOCTb;

3) HaJIe’)KHOCTb;

10. ®yHKuMU AIMHUHUCTPATUBHO-0NEPATUBHOIO YIIPABJICHUSA:

1) onpenencHue CTPYKTYPBI IPEATIPUSTHIA;,

2) nepuoIMYeCKOe WK HEMPEPHIBHOE CPABHEHUE;

3) ycTaHOBJIEHHE OTBETCTBEHHOCTH.

Oueuka Ilokazamenu OUEHKU
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3 Brimosnneno 30-69 % tecta (4-6 BOIIpocoB).

Breinonneno 70-89 % tecra (7-8 Bonpocos).

5 Brimosnnaeno 90-100 % tecta (9-10 BompocoB).

JInpakTuueckasi exuHuna: 1.4 OcoO0EHHOCTH MEHEI)KMEHTa B 00J1aCTH
npodeccroHanbHOM NI TENIbHOCTH

3ansitue(-s1):

1.1.4.PaboTa c pa3aenamu OusHec-TuIaHa ¢ pa3aenamu: "Crparerust mapketunra', "l[lnan
npou3BocTBa”. "Oprann3auMoOHHbIN T1aH".

3apanue Nel

OTBETUTH HA BOMPOCHI TeCTa (KaX bl BOIIPOC OlleHUBaeTcs B 1 Oasn)

1. YUro Takoe OM3HeC-IJIAH

a) HeoOxoauMbIii JOKYMEHT Jisl TOOBIBaHUS JICHET WJIH MOJTYYEHUS JIBIOT.

0) PaGounit HHCTpYMEHT, MO3BOJISIFOIINI HCCIIEIOBATh U OIICHUTH JII000€ KOHKPETHOE
HAIPaBJICHUE U MEPCIIEKTUBBI IEATETLHOCTH MPEANPUATHS WIH (PUPMBI HA OTIPEICTICHHOM
PBIHKE B CIIOKUBLINXCSI OPTaHU3ALMOHHO-3KOHOMUYECKUX YCIIOBUSIX.

B) PazBepHyToe 000CHOBaHME MPOEKTA, AAtONIee BO3MOKHOCTh BCECTOPOHHE OLIEHUTD

3¢ (PEeKTUBHOCTH MPUHATHIX PEIICHUM, ITIAHUPYEMBIX MEPOIIPUSITHI, OTBETUTH Ha BOIIPOC,
CTOMT JIM BKJIAJIbIBATh ICHbIY B JAHHBIN MPOEKT.

r) Bce oTBeTHI BepHbIe.

2. Kakue neJsiu ciaeayer OTHECTH K NpoLeaypam OM3HeC - IJIAHMPOBAHMS
a) Pa3zpaboTka ctpaTeruu pa3BuTusi OM3Heca.

0) Omnpenenenne TCHICHIINN pa3BUTHs OU3HECA.

B) JIuBepcudukanms mpoayKToB, padOT WUIH YCIYT.

r) MoaenupoBanue OM3HEC-IIPOIIECCOB.

1) Bce BhllenepeurcieHHoe.

3. Y10 B nmepByI0 04epeab HHTEPeCYyeT BJaje/blieB (AKIIMOHEPOB)

a) D heKTUBHOCTH HCIIOJIB30BAHUS PECYPCOB.

0) [IpuObLILHOCTD (YPOBEHb PEHTAOETLHOCTH HHBECTUPOBAHHOTO KaIluTasa).

B) JINKBUJTHOCTG.

r) Pactipenenenue npuObun (TUBUACHIBI HA aKIHIO).

n) PentabenbHOCTD (BaJIOBOM, ONIEPAllMOHHOMN, YUCTOM) MPUOBLIH.

¢) PeiHOYHBIE TTOKa3aTen (COOTHOIICHHUE TICHBI aKITMHU ¥ MPUOBLINA, CyMMa aKTHBOB Ha
aKIIHIo).

4.11pu pa3padoTKe KOHUENIUH NPEANPUITHS, YTO JOJZKHO ObITH BKJIIOYEHO B pa3en
«XapaKTepUCTHKA NPEANPUATHS U CTPATErUsl €ro pa3BUTHA»?
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a) Tonbko MaTepuaIbHBIC TEIH.
0) ToabKO CTOMMOCTHBIE LIETIH.
B) TOJIbKO cOIMaIbHbIC IETH.
r) Bce nepeunciennbie BhIIIIE.

5. Kakue npeanocbUIKH J0JKHbI ObITh CO3aHbI HA NPEANPUATHH JJIsl YCIENTHOTr0
(PYHKIMOHMPOBAHUS CUCTEMbI IVIAHUPOBAHMS U MJIAHOBO-KOHTPOJIbHBIX Pac4eToB?
a) KagpoBbie — TOTOBHOCTH PYKOBOJICTBA.

0) Opranu3anvoHHbIE — AEECOCOOHas! OpraHu3alus YIpaBiICHUS.

B) UHdpopmarmonnsie — Hamuure 3(pGeKTUBHOIO HHCTPYMEHTA 1)1 cOopa, mepepaboTKu 1
nepeiayyu IIaHOBO-KOHTPOJIbHON HH(GOPMALIUH.

r) 3aKOHO/AATENbHbIE — HAJTMYKE 3aKOHOB CIIOCOOCTBYIOIIUX PA3BUTUIO SKOHOMUKH B
Poccun.

e) Meronnyeckue — Hanmnuue 0aHKa METOJIMK TSl pa3TTUYHBIX OTpaCie
IIPOMBITIICHHOCTH.

k) IlepBbie TpH.

6. YkaxknTe ouepeHOCTH pellieHHs 32714 Npu OM3HeC - IVIAHMPOBAHNM:

a) Onenka 7 (pEeKTUBHOCTH MHBECTUIIMOHHBIX 3aTparT.

6) CO0p 1 MOArOTOBKA CTATUCTUYECKON, aHATMTUYECKON 1 TPOTHO3HON MH(MOPMAIIHH.

B) Onpenenenne HEOOXOAUMBIX PECYPCOB ISl peau3aliy eleH.

r) Pa3paboTka 1iesneit, cTpateruy U TAKTUKH peasi3aluy POeKTa.

1) AHaJIM3 9yBCTBUTEIBHOCTH MPOCKTA B M3MEHEHHSIM BHEITHUX U BHYTPEHHUX (DaKTOPOB

7. Kakue ¢pakTOpbl rapaHTHPYIOT OecnepedoiiHyI0 padoTy npeanpusTHs:

a) OTKy/1a ¥ KaK MOCTYIAalOT MaTeprasbl U KOMILIEKTYIOIIHKE.

0) Ha xakux ycloBUsIX 3aKyMaroTcs (B KPEAUT WIH MO MPeIoIiaTe) MaTepUaibl.

B) YCTONYUBHI JIU CBSA3U C MOCTABIIUKAMU MaTEPHUAJIOB.

r) Kakum TpaHcnopToM AOCTaBIIAIOTCS MaTEPHAIIbI, HATMYUE TIOIBE3IHBIX ITyTEH.

n) Kak obecnieunBaeTcst OTrpy3Ka U peajin3alysi TOTOBOM MPOAYKIIUHU, KAKUE CAHKIIUU
peAyCMaTPUBAIOTCS 3a HAPYILIEHHE CPOKOB BbIBO3A MPOYKIIHH.

e) Bce nepeunciieHHbIE BBIIIIE.

8. UTo Takoe CPOK OKYNIaeMOCTH MPOEKTA:

a) OTO BpeMmsl, B T€YEHHE KOTOPOro OyayT OIUIauMBaThCs HAYaJbHbIE HHBECTULUH.

0) OTo nepuo] BpeMeHH, HEOOXOJUMBIN 111 BOZMELIEHUS 3aTpaT IO MIPOEKTY.

B) OTO nepuoj BpeMeHH, HaulHas ¢ KOTOPOro npeAnpustie OyaeT paboTaTh TOJIbKO Ha
ceOsl.

9. 3Tanbl COCTABJIEHUSI KPATKOCPOYHOIO IJIAHA:
a) BeinmonHeHue miaHa.
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6) CocTaBiieHH€ MIaHA.

B) [IpornosupoBanue OyAylux yCaOBUI A€SITEIbHOCTH.
r) AHanIu3 U KOHTPOJIb.

1) AHAJIU3 CUTYaluu U IPOOJIEMBI.

e) [locranoBka 3agad.

x) KoHkpeTuzanus niaHa.

3) KoppekTupoBka u yBsi3Ka.

k) BeiOop onTuManbHOro BapuaHTa.

10. ®yHkuuu OM3HeC-TIJIAHNPOBAHMS:

a) KOHTPOJIb — BOBMOXKHOCTH OIEPATUBHOIO OTCIICKMBAHMSI BHITIOJHEHUS TJIaHa,
BBISIBJICHUS OIIMOOK U BO3MOXKHOM €ro KOPPEKTUPOBKHU;

0) onTuMu3aIKs — o0ecreueHre BbIOOpa JOMYyCTUMOTO U HAWTYUIIIETO BapuaHTa pa3BUTHS
MPENPUITUS B KOHKPETHOM COIMAIIbHO-3KOHOMHUYECKOU CpeJIE;

B) KOOpAMHAIIMS U UHTETPALMs — YYET B3aUMOCBSI3HU U B3aMO3aBUCUMOCTHU BCEX
CTPYKTYPHBIX MOAPA3EICHUN KOMIIAHUU C OPUEHTALUEN UX HA €IUHBIA OOIINi
pe3yJibTar;

') BCE€ OTBETHI BEPHHI.

Ouenka Ilokazamenu oyenku

3 Brimonaeno 30-69 % Tecra npaBmibHO (4-6 BOIPOCOB).
4 Brinmonneno 70-89 % Tecrta npaBmwibHO (7-8 BOIPOCOB).

5 Brimosnaeno 90-100% tecta npaBuiibHO (9-10 BompocoB).

JupakTudeckasi exmHuna: 2.1 YupapisiTe puckaMu U KOHQIHMKTaMH

3ansaTue(-s1):

1.1.3.PaboTa c pa3nenamu 6usHec-tutana: "[lponykmus". "Onenka peiHka cobiTa.
"Konkypennusa".

3aganme Nel
Pemnrs 3anauy:
OrnpenenuTs CPpeHEr0/I0BYI0 CTOMMOCTh OCHOBHBIX (POHJAOB MPEANPUSITHS, €CITU
W3BECTHO, YTO MepBoHavasibHasi crouMocTb Od Ha Havano roga 3900 Teic. pyoseil. B
TedeHue roaa ObuTo BBeIeHO B dkcmuTyatanuio OD Ha cymmy 600 ThIc. py6. CTOMMOCTH
BEIOBIBIIX OD paBHa 200 ThIC. py0. [[poM0KUTETEHOCTE KCIITYaTallMA OCHOBHBIX
(GOHIOB COCTABISET I BBOJUMBIX 8 MECAIIEB, /I BHIOBIBITUX 10 MecsIes.

OI(EHKa Hokazamenu OUEHKU

3 3ajaya peleHa MpaBUIbHO, B pacUe€TaxX UCMOJIb30BAaHO, HAITPUMED,
200 TeIC.py6. BMecTo 200000. 3amaua He odopmIiIeHA: HET JIaHO,
dbopmy ams pacuera.
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4 3anmaua pelieHa npaBuiIbHO. 3a7a4a He 0OpMIIeHA: HET JaHO,
yKa3aHo cpasy pellieHue.

5 3ajada peleHa npaBuwibHO. 3anada oopmiIeHa: €CTh J1aHO, (HOPMYIIbI
JUIS pacuera, OTBET.

JMunakTuyeckas equuuna: 2.3 BeicTpanBaTh TpaeKTOpUU MPO(PECCHOHATEHOTO U
JUYHOCTHOTO Pa3BUTHUSA

3ansaTue(-s1):

1.1.4.Pabota c pa3znenamu 6u3Hec-11aHa ¢ pazaenamu: "Crparterust mapketunra", "[lnan
npousBojacTBa. "Opranu3zanoHHbIN M1aH".

1.2.1.CyOBeKThl ppIHOYHBIX OTHOIIICHWH. Pa3BuTHE phIHOUHBIX OTHOIIEHUH. OCHOBHBIE
(GyHKIUH.

3ananue Nel
[Tposectt SWOT-ananu3 mobdoro npeanpustus r. UpkyTcka.

Tabnwuya SWOT-aHanWsa—obuee npegcrapneHne

NonomuTensHele dakropb OTpuuarensHele GpakTopsl
Strengths - Weaknesses — cnabbie
BHyTpeHHMe QaKTopsl
CH/IbHBIE CTOPOHBI CTOPOHbI
Opportunities - Threats —
BHewHWe dakTopkl BO3MOMHOCTH Yrpos3bl
Ouenka Ilokazamenu oyenku
3 BrersiBnenue 3-X CHIIBHBIX CTOPOH, 3-X CJIa0bIX CTOPOH, 3-X

MOTEHIIMATBHBIX BO3MOXXHOCTEH U 3-X UMEIOLIUXCS YyTPO3 Y
BBIOPAHHOTO MPEANPUATUS (MUHUMYM).
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BrisiBnenue 4-X CHIIBHBIX CTOPOH, 4-X CIIa0BIX CTOPOH, 4-X
MOTEHIIMATBHBIX BO3MOXXHOCTEH U 4-X UMEIOLITUXCS YyTPO3 Y
BBIOPAHHOTO MPEANPUATUS (MUHUMYM).

5 BrisiBneHue 5-X CHIIBHBIX CTOPOH, 5-X CJIa0bIX CTOPOH, 5-X
MOTCHIMAIBHBIX BO3MOKHOCTEHN U 5-X UMEIOIIUXCS yIPO3 Y
BBIOPAHHOTO MPEANPUATHS] (MUHIUMYM ).

2.3 Tekymuii koutpouas (TK) Ne 3
Tema 3ansaTus: 2.1.7.YpoBuu ynpasienus. [IpeinpumMuruBoCTs MEHEKEPA.
Metona u popma kontpoJs: [Ipaktuueckas padora (Ompoc)
Bua kontpoas: [Ipaktuyeckas padora
JAunaxkTnyeckasi exmuuna: 1.4 OcoOEHHOCTH MEHEKMEHTA B 00JI1aCTH
po¢deCCUOHAIBHOU JIeSITEIbHOCTH
3ansaTue(-11):

3ananue Nel
OTBeTUTDH Ha BOIMIPOCHI TeCTa (KaKIbIH BOIPOC OIleHMBaeTcs B 1 6asn)

1)OnHOM U3 OCHOBHBIX (PYHKIIMM MEHEKMEHTA SIBIISETCS:

. HaOJIr0IeHHE 3a X0/10M MTPOU3BOICTBA;

. METOJInYECKOe 00ecreyeHrne MPUHATHUS PEILICHHUS;
. TUTAHUPOBAHUE;

. U3JJaHUE TIPUKA30B U PACHOPSKEHUN.

A W N =

2)enu — 3ToO:

. TO, YTO HYKHO OCYHICCTBUTD,

. BBIIIOJIHCHHUC (bYHKHI/Iﬁ MCHCI)KMCHTA,
. MUCCHA OpraHU3allun,

. HallpaBJICHUC JCATCIIbHOCTH.

A W N =

3)Cpenu npuBeAEHHBIX HUKE YTBEPKACHUI OJHO sIBIsieTCs HeBepHbIM. HazoBuTe ero.
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1. ynpaBineHue BO3ZHUKIIO 33JI0JIT0 /10 TOSIBJICHUS] MEHEIXKMEHTA,

2. OCHOBHOM (DyHKIIME MEHEIKMEHTA SABJISIETCS] KOOPAUHALUS;

3. MEHeIKep BCEr/1a BBIOIHSET yIpaBieHYecKue (QyHKIINH;

4. MeHeKep MOXKET SIBUTHCS OJTHOBPEMEHHO COOCTBEHHUKOM MPEIPUSATH.

4)BaxHbIM MPUHIIUIIOM UCIOJIb30BAHUS PECYPCOB ceTH MIHTEpHET B MEHE)KMEHTE
SIBJISICTCSL:

. CTOUMOCTb UH(OPMALIMOHHBIX YCIIYT;

. CeKpETHOCTh UH(POpPMALIUH;

. IIUPOKUI JUana3oH BUJOB NPeI0CTaBIEHUsI HH(OpMAIUY;
. IOUCK BO3MOXKHBIX YIPABIEHYECKUX POOIIEM.

A W N =

5).KitoueBoii KoMNeTEeHIIUEW MEHEKEPA SBIISETCS:

1. oObenuHEHNE TIOIEH;

2. IOCTAaHOBKA LIEJIEN U 3a/1aY;

3. popmupoBaHHE OPraHU3aUOHHON CTPYKTYPHI;
4. OCyIIEeCTBICHHE KOHTPOJIS.

6)I/IHI[I/IBI/II[, BJII/IHIOH_II/Iﬁ Ha MMOBCACHHC YWICHOB I'pPYHIIbI HTOCPCACTBOM CBOUX JIMYHOCTHBIX
Ka4ycCTB, HAa3bIBACTCA.

1. nuaepom;

2. MEHEKEPOM;
3. cyOBeKTOM;

4. YHUBEPCYMOM.

7) OnHa U3 MojeNei pOCCUIICKOT0 MEHEHKMEHTa — MEHEPKMEHT 3/IpaBOro CMbICIIa — 3TO:

1. MEHEIPKMEHT MaJIoro U CpeaHero Ou3Heca;
2. ynpaBlieHUS KOPITOPAIHSIMU;

ctp. 16 u3 69



3. o duropHbIt OU3HEC;
4. MeXTyHApPOIHBI MapPKETHHT.

8) Kputepuem 3ppekTuBHOCTH MEHEIKMEHTa B opranuzanuu HE sBusercs:

1. cooTHOLIEHHE MPUOBLIN U 3aTPaT HA YIIPABIICHHUE;

2. TEXHUKO-3KOHOMHUYECKHE IMOKA3aTEIH;

3. CTEleHb YIOBJIETBOPEHHOCTH COTPYIHUKOB B pE3yJIbTaTaX CBOEH AESATEIbHOCTH;
4. ypoBeHb 3apa0OTHOM IJIAThl PYKOBOJUTENSI OpTraHU3AIINH.

9) Kakas mozaens MeHe kMeHTa Bam n3BecTHa?

. SITIOHCKAas MOJICIb;

. IIBEMIapCKasi MOJIEIIb;
. KHTalCKasg MOJIEIb;

. HOPBEKCKasi MOJIEIb.

A W N —

10) Tpu cTaguu MEHEKMEHTA Kak Tpoliecca:

. DKOHOMMYECKasl, COllMajibHasl, TCXHUYSCKas,
. HayKa, UCKYCCTBO, MPAKTHKA;

. BbICIIIas, CPEAHSSA, HU3IIAs;

. HET MPABUIIBHOTO OTBETA.

A W NN =

Ouenka Iloxkazamenu oyenku
3 Brimonneno 30-69 % tecta (4-6 BonpocoB).
4 Brinonneno 70-89 % Tecta (7-8 Bonpocos).

5 Brimosnreno 90-100 % tecta (9-10 Bompocos).

JAunaxkTudeckasi exmHuna: 1.5 OCHOBBI opraHu3aiuy padoThl KOJJICKTHBA
UCIIOJTHUTEJIEN
3ansitue(-s1):
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2.1.1.1loHsiTHS O CTPYKTYpPE YIPABICHUA U €€ TTOAPA3ICIICHUSX.
2.1.4.Pewrenue 3anay Ha TeMy: [Iponecc ynpaineHus.

3apanue Nel

OTBEeTUTH HA BOMPOCHI TeCTa (KaX bl BOIPOC OlleHUBaeTcs B 1 Oasn)

1.KTo0 Takoii MeHemxKep :
A) [IpennpuHumarens;

b) PykoBoauTens;

B) busnecwmen;

I') BepHo A u b.

2.9T10 TaKoe MEHEIKMEHT :

A) YnpaBieHnue 1eaTeabHOCThI0 (GPUPMBI IO TPOU3BOACTBY U COBITY TOBAPOB HA PHIHKE;
b) YMenue nocturath nmocTaBiI€HHBIX LENEH, UCTIONb3YS TPYI, HHTEIJIEKT U MOTHUBBI
NOBEACHUS APYTUX JIOACH;

B) PazHoBuaHOCTH MPOM3BOJCTBA TOBAPOB U YCIYT;

I') Cuctema oOydenwus mepcoHana.

3.CKko0JIbKO YPOBHEH yNpaBjieHUsl CylIeCTBYeT HA MPEeANPUSATHH :
A) lBa;

b) Tpu;

B) Yertnipe;

I') TlaTs.

4.Y9t0 siBJsieTcs NpeIMeTOM TPY/Aa MeHe/Kepa :
A) llenbru;

b) TexHnonoruu;

B) Undopmanus;

I') Llennsie Oymarm.

5.YTo0 sAiBJsIeTCS 00HEKTOM BO3/1€CTBUSA MEHeEKepa :
A) Yenosek (KJIUEHT, COTPYAHUK, JEI0BOI apTHED);

b) YmpaBnenueckoe perieHue MeHeHKePa;

B) Oprrexnuka (koMnbroTep, MpUHTEpP, Pakc u T.1.);

I') lenoBast uadopmarius.

6.YTo siBJIsIeTCHA CPEICTBOM TPY/Ia MeHeIxKepa :
A) llenbru;

b) Uudopmanus;

B) Oprrexnuka (KoMIbroTep, IpUHTED, PaKC U T.11.);
I') PaGouwuii nepconar.
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7.YT0 siBJASIETCA NPOAYKTOM NPOU3BOJICTBEHHOM JeATeJIbHOCTH MEHeIXKepa :
A) Ycnyra wim ynpaBIeHUECKOE PELICHHUE;

b) [lenosas unpopmanus;

B) ToBaps! unu ycnyru;

I') lenbru.

8.KT0 fiBJIIeTCA OCHOBOMOJIOKHMKOM HAYYHOI0 MEHEIKMEHTa :
A) A.®@aiions;

b) OD.Meiio;

B) JI.Makrperop;

I') ®@.Teitnop.

9.KT0 siBJISIeTCH OCHOBOIOJIOKHUKOM AJIMUHUCTPATHBHO — KJIACCUYECKOM IIKOJIbI
MeHeIKMEHTA :

A) A.®Daiions;

b) ®.Teitunop;

B) 5.Meiio;

I') A.Makrperop.

10.KTo0 siBJIfIeTCSI OCHOBATEJIEM IIKOJIbI YeJI0BeYeCKUX OTHOLIEHUI :
A) D.Meiio;

b) .Makrperop;

B) A.Macnoy;

I') A.®aiionb.

Ouenka Ilokazamenu ouenku

3 Brimonueno 30-69 % Ttecta npaBuibHO (4-6 BOIIPOCOB).

Brimonaaeno 70-89 % Tecra npaBmiibHO (7-8 BOIPOCOB).

5 Breinonaneno 90-100% Tecta npaBuiibHO (9-10 BompocoB).

Jupaktuyeckas exuauna: 2.4 [lpumensate nHopMamoHHbIE TEXHOJIOTUHU B cepe
YIPaBJIEHUS IPOU3BOJICTBOM

3ansitue(-1):

2.1.1.IloHATHS O CTPYKTYpE YHPABJIECHUS U €€ MOpa3IeICHUSIX.

3aganue Nel

Pemuts 3anauy:

OrnpenenuTp Moka3aTenu MPOU3BOAUTEIIBHOCTH TPYAa: CPEAHET0I0BOM, CPEHETHEBHOM U
CpeaHEYacoBOM, €CJIM 3a ToJ1 MPOAYKIIMU BeipaboTano Ha cymmy 12000 Thic.pyo.,
CpeIHeCHUCcOYHasi YMCIEHHOCTh pabounx — 380 yenoBek, KOIMUeCTBO pabouyux JHEH B
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roxy 204, s pexTuBHasSI MPOAOIHKUTENIBHOCTh paboyero AHs — 8§ 4.

Ouenka Ilokazamenu ouenku

3 3azaya penieHa npaBUIbHO, B PaCU€TaX UCIOJIb30BAaHO, HAIPUMED,
200 teICc.py0. BMecTo 200000. 3amaya He opopmIIeHA: HET IaHO,
dbopmy nms pacuera.

4 3anaua pelieHa npaBuiibHO. 3a7a4a He 0opMIIeHa: HET JaHo,
yKa3aHo cpazy pelleHue.

5 3amaua pemieHa nmpaBuiIbHO. 3a1a4a ohOpMIICHA: €CTh TaHO, (POPMYITBI
JUTS pacyeTa, OTBET.

JqupakTuuyeckas exuauna: 2.5 CTpouth CUCTEMY MOTHUBALIMM TPY1a

3ansaTue(-s1):

2.1.3.CtpyKTyphl CUCTEM yIIpaBieHUs. BUIbI CTpYKTYyp yIpaBiI€HUS.

3ananue Nel

Pemurs 3anauy:

OO6muit 06beM Tpy03aTpat Ha rogoBo Beimyck npoaykiuu (ACIT) — 650000 Hopmo —
yacoB. [InanoBelit 00bem Beimycka JICIT —220000kxy6.M. DakTHuuecKkue Tpya03aTpaThbl Ha
BBITYIIEHHYI0 NpoAyKIuio — 645000 ven.-u. dakTtruecku BoiyeHo mwmrt — 195000

Ky0.M. OnpeenuTs INIAHOBYIO U (PAKTUYECKYIO TPYA0eMKOCTh 1 KyO.M muut. Crenathb
BBIBOJI.

Ouenka Ilokazamenu OUEHKU

3 3ajaya peleHa npaBWiIbHO, B pacueTaxX UCMOJIb30BAHO, HAITPUMED,
200 TbIc.py0. BMecTo 200000. 3agada He odopmiieHa: HET AaHO,
dbopmy nis pacuera.

4 3ajada pelleHa npaBwibHO. 3aaya He 0)OpMIIEHA: HET JIaHo,
yKa3aHo cpa3y pelleHHUE.

5 3anaua pelieHa npaBuibHO. 3a7a4a ohopMIIeHA: €CTh TaHO, POPMYIIbI
JUTS pacuera, OTBET.

Jupaktuyeckas equauna: 2.8 Opranu3oBbIBaTh padOTY KOJUIEKTUBA U KOMAaH/IbI
3ansaTue(-1):

1.1.5.Pabota c paznenamu 6usHec-mnana: "FOpuanueckuit mian". "Crparerus
¢unancupoBanus". "Ouenka puckos". "duHaHCOBBIN MI1aH".

3apanue Nel
Pemute 3amauy:

ToBapnast mpoaykius B onToBbIX rieHax 7500 Teic.py0. CebecTonMOCTh TOBAPHOIA
npoaykiuu 6800 Teic.py0. [Ipubsuib 0T BHEpean3oBaHHBIX onepanuii — 150 Toic.pyo.

ctp. 20 u3 69



Omnpenenuth MPUOBLIb OT peaU3alMK MPOIYKIIMH OCHOBHON JAESITETFHOCTH TIPEITPHUSITHS,
o011yt0 6aJlaHCOBYIO MPUOBLIL IPEANPUATHUS.

Ouenka Ilokazamenu ouenku

3 3ajayda pelleHa Y4aCTUUHO: ONPEEsICH IPaBUIBLHO XOTsI Obl OJIUH U3
ToKasaresieid, B pacuyeTax UCcnoiib3oBaHo, Harpumep, 200 Toic.pyoO.
BMecto 200000. 3agava He odopmileHa: HET JaHO, GopMyIT IS
pacyera.

4 3aiada peleHa npaBwiIbHO (OIpeeieHbl 00a mokas3aress). 3ajada He
oopmiieHa: HET JaHO, yKa3aHO cpa3y pelIeHHE.

5 3amaua perieHa nmpaBuiIbHO. 3a7a4a ohOpMIICHA: €CTh TaHO, POPMYJIIBI
JUTSl pacyeTa, OTBET.

2.4 Texymuii koHTpOoJb (TK) Ne 4
Tema 3ansTus: 2.2.4.Penienre cuTyallmOHHBIX 33124 110 OLICHKE CUCTEM MOTHBALUN
Tpyza.
Metoa u popma kontpoJs: [Ipaktuueckas padora (Ompoc)
Bua kontpoas: [Ipaktuyeckas padora
Jupaktuyeckas exuauna: 1.3 TeXHOIOTMU U UHCTPYMEHTBI HOCTPOCHUS Kaphephbl
3ansaTue(-1):
1.2.1.CyOBeKTbl ppIHOUYHBIX OTHOILIEHHH. Pa3BuTHe prIHOYHBIX OTHOLIEHUH. OCHOBHBIE
GbyHKIHH.
1.2.2.Cy0OBeKThl ppIHOYHBIX OTHOIICHHH. Pa3BuTre prIHOYHBIX OTHOIIIEHUH. OCHOBHBIC
GyHKIHH.
3aganue Nel
OTBeTUTHh Ha BONPOCHI TECTA (KaXKIbI BOMPOC OLlEeHUBAETCs B 1 6an)

1.YT0 npexycMaTpuBaeT MAPKEeTHHIOBBIN MOIX0/A K MEHEI:KMEHTY :

A) OpueHTaIuio YIpaBIsFOIIeH MOICUCTEMBI TIPH PEIICHUH JTFOOBIX 3a/1a4 Ha
noTpeOuTENs.

b) Opuenranuio Ha TOCTOSTHHOE BO30OHOBJICHHE MTPOM3BOJICTBA C MEHBIITUMU 3aTPaTaMHu.
B) YcranoBnenne HOpMaTUBOB yMPaBICHHS 110 BCEM MOJACHUCTEMaM MEHEIKMEHTA.

I') [lepexon OT KauE€CTBEHHBIX OLIEHOK K KOJTMYECTBEHHBIM.

2.YT1o0 npeaycMaTpuBaeT aAMMHUCTPATHBHBIN MOAX0/] K MEHEKMEHTY :

A) OpueHTanuio yIpasJIsionei MoACUCTEMBI TIPU PEIICHUH JTIFOOBIX 3a7a4 Ha
OTpeOuTENS.

b) OpuenTaruio Ha TOCTOSTHHOE BO30OHOBJIEHHE IMPOU3BOICTBA C MCHBIIIMMH 3aTpaTaMHu.
B) PernamenTanus ¢yHkiuii npas, 00s13aHHOCTEW 1 HOPMATHBOB Ka4ueCTBA MPOTYKITUH.
I') Tlepexon oT Ka4eCTBEHHBIX OIEHOK K KOJNYECTBECHHBIM.
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3.YT10 npeaycMaTpuBaeT AMHAMUYECKHUMN MOAX0A K MEHEIKMEHTY :

A) OpueHTaluio ynpasIIsionieil MOJCUCTEMbI IPU PEILIEHUH JIFOOBIX 3a/1a4 Ha
noTpeduTes.

b) OpuenTanuio Ha MOCTOSIHHOE BO30OHOBJIEHUE MPOU3BOJICTBA C MEHBILIMMHU 3aTPAaTaMHU.
B) [lepexon OT KaueCTBEHHBIX OLICHOK K KOJIMYECTBEHHBIM.

I') Ananu3 npouioi AesITENbHOCTH MPEANPHUATHS U IPOTrHO3 Ha Oyy1iee.

4.B yeMm 3akiI04aeTcs PyHKIUSI MOTUBAIUM B MEHEIKMEHTe :

A) Oxka3pIBaeT BIMSHUE HA KOJUIEKTUB B (hOopMe MOOYIUTETHLHBIX MOTHBOB K OoJiee
3 PeKTUBHOMY TPYIY.

b) YcranaBnuaer crangapTsl pabOThI, IeKBATHO BOCIIPUHUMAEMBIE COTPYTHUKAMHU.
B) Bosnarpaxaer 3a 10CTH)KEHHE CTaHAapTa KauyecTBa padoThI.

I') OGocHOBBIBaET 3KOHOMUYECKYIO 11€71€CO00Pa3HOCTh PaOOThl OpraHU3aUu.
5.KT0 siBJIsIeTCSI AaBTOPOM «T€OPHUH MOTHBALIMI :

A) A.Macnoy.

b) A.Cmur.

B) U.be66umxk.

I') P.Oy53H.

6.B yem 3akJ0uaercsi QyHKIUA KOHTPOJISI B MEeHEKMEHTE :

A) Ipornecc conocTtaBiieHns (aKTUIECKH TOCTUTHYTBHIX PE3YJIbTaTOB C
3arTaHUPOBAHHBIMU.

b) Ycranosnenue cranmiapToB paboThI ISl COTPYTHUKOB.

B) O6ocHoBaHuEe Y KOHOMHUYECKOH 11€71€CO00Pa3HOCTH ACSATEILHOCTH OpTraHU3alluH.
I') BepHo Bce BbllIENepeunCICHHOE.

7.11epevyuciinTe 3JIeMEHTbI, KOTOPbIe¢ BXOAST BO BHCHIHIOK CpPeay MPSIMOIo
BO31CHCTBUA :

A) [IpaBUTENBHCTBO, BOOPYKEHHBIE CUIIBI CTpaHbl, napiaament, CMU.

b) [Ipupoaubie KaTaKIIU3MbI, MEXIYHAPOIHASI OOCTAHOBKA, TOJIUTUYECKHE (PAKTOPHI.
B) Lenu, ctpykrypa, PyHKIIUU, pyKOBOACTBO OPTaHU3AIUH.

I') Knuentsl, moCTaBIIUKU, KOHKYPEHTHI, TPO(COI03bI, TOC.OPTaHBI.

8.Ilepeuncianre 3J1€eMEHThbI BHENIHEH Cpe/ibl KOCBEHHOI0 BO3/1€CTBUA :

A) KpuMuHanbHbI€ 3JIEMEHThI, YAHOBHUKH — KOPPYIIIUOHEPHI.

b) [IpupoaHbie kKaTakJIM3Mbl, MEXAYHAPOAHAS U MOJIUTHYECKass 00CTaHOBKa, o01Iee
COCTOSIHUE SKOHOMHMKHU CTPAHBI.

B) Kinentsl, nocTaBIIMKN, KOHKYPEHTBI, TOC.OpTaHbl.

I') Henu, ctpykTypbl, GyHKIHH, PYKOBOJICTBO OpPraHU3ALIMH.
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9.IlepeuncnTe 3JiIeMEHTHbI, BXOAsLINE B YIPABJISIIOIIYIO OJICHCTEMY BHYTPeHHeM|
cpeAbl OPraHu3aluM :

A) KieHThbl, MOCTaBIIMKHA, KOHKYPEHTHI, MPO(COI03bI, TOC.OPTaHbl.

b) Uenu, crpykrypa, PyHKIIMH, pyKOBOACTBO OPraHU3aLUU.

B) Pecypcsli, mepconan, Texnonorus, 000pyaoBaHue, CObIT.

I') BepHo Bce BbIlIENIEPEUNCIEHHOE.

10.Kakue u3 BollenepeyucaIeHHbIX IOPUIANYECKUX JHUI] MOKHO OTHECTH K
HEKOMMeP4YeCKUM OPraHu3auMsM :

A) TlonHBIC 1 KOMMaHIUTHBIC TOBAPHUIIICCTBA.

b) IloTpeburenbckue KOONEepPaTUBhI, 0JIarOTBOPUTEIILHBIC OpPraHU3aIlNH.

B) OTKpBITHIEC U 3aKpPHITHIE aKITMOHEPHBIC OOIIECTBA.

I') Ob1ecTBa ¢ OrpaHUUCHHON U JIOMTOJTHUTEILHON OTBETCTBEHHOCTHIO.

Ouyenka Ilokazamenu oyenxu

3 Brimonueno 30-69 % Ttecta npaBuibHO (4-6 BOIIPOCOB).
4 Brimonaeno 70-89 % Tecra npaBmiibHO (7-8 BOIPOCOB).
5 Beinonaneno 90-100% Tecta npaBuiibHO (9-10 Bompocos).

JqunaxkTnyeckasi exuauua: 1.6 [I[puHIuUne 1e10BOro 00IIEHUS B KOJJIEKTUBRE
3ansaTue(-11):

2.1.1.IloHATHS O CTPYKTYpE YOPABICHUS U €€ MOIpa3ICICHUSIX.
2.1.5.CymHOCTb IeATeIbHOCTH MEHEDKEPa, posieBbie (DYHKITMH MEHEKEpa.
2.1.6.YpoBuu ynpasienus. [IpennpuuMunBoCTs MEHEIKEPA.

2.1.7.YpoBuu ynpasnenus. [IpennpuuMunBoCTs, MEHEIKEPA.

3ananue Nel

OTBETUTH HA BONPOCHI TeCTa (KaXbIi BOIIPOC OlleHUBaeTcs B 1 6asn)

|.Kakue u3 BbllIeNepeYrCJICHHbIX OPraHU3ALUI MOKHO OTHECTH K (PU3HYECKUM
JIMLaM :

A) UnnuBuayaibHbIe YacTHBIC NPEANIPUATHS, (epMEPHhI, MPOU3BOACTBEHHbBIC
KOOIIEPATHBBI.

b) [lonHble 1 KOMMaHIUTHBIE TOBAPUIIECTBA.

B) OTkpbIThIE 1 3aKpBITHIE aKIIMOHEPHBIE OOIIECTBA.

I') OGmecTBa ¢ OrpaHUYEHHON U JOTIOTHUTEIBHONW OTBETCTBEHHOCTHIO.

2.Kakue u3 BbllIeNepeYnCJICHHbIX OPraHU3aluil He MOTYT 3AaHMMAaThCS
KOMMepPYecKOH J1esiTeJIbHOCTBIO :

A) IloTpebuTenbcKkrue KOONEepaTUBhl, OIarOTBOPUTENbHBIE OPTaHU3ALIMH.

b) [lonHble 1 KOMMaHIUTHBIE TOBAPHUIIIECTBA.
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B) OTKpBITBIC M 3aKPBITHIE aKITMOHEPHBIC 0OIIECTBA.
I') Ob1ecTBa ¢ OrpaHUYCHHON U JIOMTOJTHUTEILHON OTBETCTBEHHOCTHIO.

3.Kakue n3 BbllIenepeYncIeHHbIX METO/I0B YIIPABJEHUS OTHOCATCH K
IKOHOMHUYECKHNM :

A) 3apmuiara, npeMusi, TOKyIKa aKIUil IpeanpusTUsI.

b) CoBOKYNHOCTH CPENICTB FOPUAUYECKOTO BO3/ICUCTBUS U MPABOBOT0 PETYIUPOBAHUS.
B) CoumanbHO — ICUXOJOTMYECKUE METO/Ibl BO3JICUCTBHUS.

I') LlenTpanu3oBaHHbI, IJIAHOBBIA METOJT U XO3MCTBEHHBIN pacyer.

4.Kakue opuan4ecKue JOKyMEHTbI PeryJMpylOT TPYAOBbIe OTHOILICHUSI BHYTPH
OpraHu3aluM :

A) YcTaB npeanpustus, y4peauTeNbHbIA U TPYJOBOU TI0TOBOP.

b) YronoBHbIM 1 aIMUHUCTPATUBHBIN KOAECKCHI.

B) Tpy10Boi1 KOAEKC U IpaXTaHCKUN KOJEKC.

I') Konctutynus PO u aaMuHUCTpaTUBHOE MPABO.

5.Kakue u3 BbllIenepeYncJIeHHbIX METO/I0B YIIPABJEHUS MOKHO OTHECTH K
perJiaMeHTHPYIOIIUM :

A) ConpasibHO — MCUXOJIOTUYECKUE METO bl BO3JACHCTBUS.

b) opranuzanmonHo — pacropsauTeIbHbIE, IPABOBBIE METObI, METOJIBI PYKOBOJICTBA Ha
OCHOBE JICJICTUPOBAHUS TTOJTHOMOYHH.

B) Cpencra ropuandeckoro Bo3eHCTBUS U TPABOBOI'O PETyJIMPOBAHUSI.

I') MeTo bl opraHu3aliioOHHO — CTAOMIIM3UPYIOLIET0, PACTIOPSIUTEILHOTO U
JTUCHUIUIMHAPHOTO BO3/ICUCTBUS.

6.1lepevynciimTe OCHOBHBIE COCTABJISIIOIINE YA0BJIETBOPEHHOCTH TPYAOM :

A) MarepuainbHasi 3aMHTEPECOBAHHOCTD, EPCIIEKTUBHOCTh, YCIOBUS TPY/a,
3aMHTEPECOBAHHOCTH B paboTe.

b) KauecTBo, 00HOBIICHHE, IICHA, TTPOM3BOIUTEIHHOCTD.

B) Ilotenmuan yenoBeka, ycioBUs TPy/ia, MOTUBAIUS.

I') Onnara Tpyna, B3auMOOTHOILIEHUS! B TPYAOBOM KOJUIEKTUBE, aIalTalus [epcoHaa.

7.Ha3zoBuTe 0CHOBHYIO QyHKIHUIO puHancoBoi noacucremnl CVYII :
A) Ob6ecnieuenue 3 (HEKTUBHOTO yIIpaBICHUS.

b) Ob6ecnedyenne GyHKIIMOHATBHBIX CIIYKO HEOOXOTUMBIMU JTAHHBIMH.
B) OGecnieuenue GyHKIMOHATBHBIX CITYKO HEOOXOIMMBIMU (DUHAHCAMH.
I') Obecneuenue QyHKIIMOHATBHBIX CIIY>KO HEOOX0MMON UH(pOpMAITUEH.

8. 1151 KAaKOro CTHJISI YIIPABJIEHHS XaPAKTEPHA 'KeCTKAs HeHTPAJIU3alusl BJACTH B
PYKAaX OTHOT0 PYKOBOJAUTEJIS :
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A) 1eMOKpaTHUYECKHUIl CTHUIIb.
b) nubepanbHbIil CTUIIB.

B) aBTOKpaTuyeckuii CTUIIb.
I') cmemanHbIi CTUITB.

9.9t10 o3Hauaet «npunuun [Mapero»:

A) 3a nepsrie 20 % pacxoayemoro BpeMenu gocturaercs 80 % pe3ynbTaToB.
b) 3a nepBbie 80 % pacxoxyemoro BpemeHu gocruraercs 20 % pe3ynbTaTos.
B) 3a nepBbie 60 % pacxoxyemoro Bpemenu aocturaercs 40 % pe3ynbTaTos.
I') 3a nepBoie 40 % pacxoayemoro BpemeHu aocturaercs 60 % pe3ynbTaTos.

10.K kakoii rpynie MeTo 0B NPUHATHS PellIECHNH MOKHO OTHECTH «MO3TOBYIO
aTaky» :

A) KomiekTuBHas rpyInia METOI0B MPUHATUS PEILLICHU.

b) HeopmanbHble METObI IPUHATHUS PELLICHUIA.

B) KonunuecTBeHHbIE METO/IBI IPUHSTHUS PEILICHU.

I') BepHo Bce BbIIENEPEUNCIEHHOE.

Ouyenka Ilokazamenu oyenku

3 Brimosineno 30-69 % tecta npaBuiibHO (4-6 BOIIPOCOB).
4 Breimonueno 70-89 % Tecrta npaBmwibHO (7-8 BOIPOCOB).

5 Beimonaeno 90-100% tecta npaBuiibHO (9-10 BompocoB).

JAunnakTnyeckasi exmauna: 1.7 OCHOBBI NpeANPUHUMATEIBCKON NI TEIbHOCTH
3ansaTue(-s1):

1.1.2.1TpeanpuHuMaTenbcTBO. BU3HeC-TIaH: CTPYKTYpa, COAEpPKaHUE U IPUHLIUIIBI
pa3paboTKH.

1.1.5.PaboTa c pa3nenamu 6usHec-tuiana: "FOpunuueckuit man". "Crparerus
¢unancupoBanus". "Ouenka puckon". "duHaHCOBBIN T1aH".

1.1.6.Pabota c pa3nenamu 6usHec-mnana: "FOpuanueckuit man". "Crparerus
¢unancupoBanus". "Ouenka puckoB". "duHaHCOBBIN M1aH".

3apanue Nel

OTBEeTUTH HA BOIMPOCHI TeCTa (KaXbli1 BOPOC olleHUBaeTcs B 1 0asn)

1. Yto Takoe OM3HeC-IIAH

a) HeoOxomuMbIil TOKYMEHT Jyisl TOOBIBaHUS JICHET WJIH MOJYYEHHUS JIBIOT.

0) PaGounit HHCTpYMEHT, MO3BOJISIOIINI HCCIIEIOBATh U OLICHUTH JII000€ KOHKPETHOE
HaTpaBJICHUE U MEPCTICKTUBBI JCATSIHHOCTH MPEATPUATHS I GUPMBI Ha ONIPEICTICHHOM
PBIHKE B CJIOKUBIIUXCS OPTraHU3aIMOHHO-9KOHOMHYECKHX YCIOBHSIX.

B) Pa3zBepHyTOEC 000CHOBaHME MPOEKTA, JAIOIIEE BOSMOXKHOCTH BCECTOPOHHE OIICHUTD
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3¢ (PEeKTUBHOCTH MPUHATHIX PEIICHU, ITIAHUPYEMbBIX MEPOIPUITHI, OTBETUTH Ha BOIIPOC,
CTOMT JI BKJIaJbIBaTh ACHBIH B IaHHBIN IIPOEKT.
r) Bce oTBeTHI BepHBIE.

2. Kakue uesu cjieayer OTHECTH K MpPoleaypaM OM3HeC - IJIAHMPOBAHUA
a) Pa3paboTka cTpareruu pa3Butus Ou3Heca.

0) OnpeneneHre TCHACHIIUM pa3BUTHS OM3HEca.

B) JluBepcudukamus mpoayKToB, padOT UIH YCIYT.

r) MoaenupoBanue 61U3HeC-IPOIIECCOB.

1) Bce BhIIenepeyucieHHoe.

3. YUTo B nepByI0 o4epeab HHTEPeCyeT BJaje/bleB (AKIIMOHEPOB)

a) D heKTUBHOCTH HUCTIOJIB30BAHUS PECYPCOB.

0) [IpuOBITILHOCTH (YPOBEHb PEHTA0ETbHOCTH MHBECTUPOBAHHOI'O KAIUTAIA).

B) JINKBUIHOCTD.

r) Pacnpenenenue npubbuiv (AMBUACHABI HA AKILIHIO).

1) PeaTabenbHOCTH (BaJIOBOM, OTIEPAIIMOHHOM, YUCTOW ) MPUOBLIH.

€) PriHOYHBIE MTOKa3aTeNH (COOTHOLIEHUE LIEHBI aKIIMU U MPUOBLUIN, CyMMa aKTUBOB Ha
aKIIMIo).

4.11pu pa3padoTKe KOHUENIUH NPEANPUITHS, YTO JOJKHO ObITH BKJIIYEHO B pa3en
«XapakTepuCTHKA NPeANPUITUS U CTPATETUs €r0 Pa3BUTHS» ?

a) Tonbko MaTepHalIbHbBIE TENH.

0) ToapKO CTOMMOCTHBIE 1LIETIH.

B) ToJIbKO coIMaIbHbIE IEIH.

r) Bce nepeuuncieHHbIe BhIIE.

5. Kakue npeanocblUIKH J0JKHBI ObITH CO3aHbI HA NPeANPUATHH JJIsl YCIEITHOT0
(PYHKIMOHMPOBAHUS CUCTEMbI IVIAHUPOBAHUS U MJIAHOBO-KOHTPOJIbHBIX Pac4eToB?
a) KagpoBbie — TOTOBHOCTH PYKOBOJICTBA .

0) Opranu3anuoHHbIC — ACECIOCOOHAsT OpraHU3alus YIIPaBICHUS.

B) Uudopmarmonnsie — Hanmnuue 3GpGHEeKTUBHOTO MHCTPYMEHTA Juist cOopa, nepepaboTku u
nepenayu IIaHOBO-KOHTPOJIbHON MH(GOPMAIIHH.

r) 3aKOHO/AATENbHbIE — HAJTUYKE 3aKOHOB CIIOCOOCTBYIOIIUX PA3BUTUIO SKOHOMUKH B
Poccun.

e) Meroauueckue — HaTMyue OaHKa METOIMK /IS Pa3IUYHBIX OTpaciei
IIPOMBITIUICHHOCTH.

x) IlepBbie Tpu.

6. YkaxuTe ouepeHOCTH pelleHUsl 32/1a4 NpU OM3HeC - IVIAHNPOBAHUM:
a) Onenka 3¢ (EeKTUBHOCTH MHBECTUIIMOHHBIX 3aTparT.
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6) COop 1 MOArOTOBKA CTATUCTUYECKON, aHATUTUYECKOW U TPOTHO3HON MH(POPMALIHH.
B) Onpenenenne HEOOXOAUMBIX PECYPCOB ISl peaTM3aIiH LEJeH.

r) PazpaboTka 11eneit, cTpaTeruu U TaKTUKKU pealiu3allii MPOeKTa.

1) AHanU3 9YyBCTBUTEIBHOCTH MPOEKTA B U3MEHEHHSIM BHEIITHUX U BHYTPEHHUX
¢dakTopoB.

7. Kakue ¢pakTOpbl rapaHTUPYIOT OecniepedoiiHyI0 padoTy npeanpusiTUs:

a) OTKyJla ¥ Kak [OCTYNal0T MaTepUabl U KOMIUIEKTYIOIIHE.

0) Ha xakux ycnoBusix 3aKymnaroTcs (B KPEAUT WU TI0 MPEAO0IIIaTe) MaTepUabl.

B) Y CTOWYMUBHI JIM CBSI3U C MOCTABIIMKAMHU MAaTEPUAJIOB.

r) Kakum TpancnopTom AOCTaBIAIOTCS MaTEpHAIIbl, HAIMYUE TIOIbE3IHBIX ITyTEH.

n) Kak obecrnieunBaeTcsi OTrpy3Ka U peaid3als TOTOBOM MPOAYKIINHU, KAKHE CAHKIIUU
peayCMaTPUBAIOTCS 3a HAPYILIEHUE CPOKOB BbIBO3A MPOYKIIUH.

e) Bce nepeunciieHHbIE BBIIIIE.

8. UTo Takoe CPOK OKYNaeMOCTH MPOEeKTAa:

a) OTo BpeMsl, B TCUCHHE KOTOPOTO OYIyT OIIauNBaThCS HAYaJIbHBIC HHBECTHUITUH.

0) OTo mepuol BpeMeHH, HEOOXOIUMBIH IS BOBMEIICHHS 3aTPaT 10 MPOCSKTY.

B) DTO MEepHOJ BPEMEHH, HAUWHAS ¢ KOTOPOIo MpeAnpusITHe OyAeT padoTaTh TOJIBKO Ha
ce0s.

9. DTanbl COCTABJICHUSI KPATKOCPOYHOIO IIAHA:

a) BeinonHenue maxa.

6) CocTaBiieHHE IUIaHA.

B) [IpornosupoBanue OyAylux yCaoBUM A€SITEIbHOCTH.
r) AHaiIu3 U KOHTPOJIb.

1) AHanu3 CUTyaluu U mpoOJIeMBbl.

e) [locranoBka 3agad.

k) Konkperuzauus miaHa.

3) KoppekTupoBka u yBsi3Ka.

K) BeiOop onTumansHOrO BapraHTa.

10. ®PyHknumn OM3HeC-IJIAHUPOBAHMS:

a) KOHTPOJIb — BO3MO>XHOCTh ONIEPATUBHOIO OTCIICKMUBAHUS BBIIIOJIHEHHUS MJIaHA,
BBISIBJICHUS OIIMOOK U BO3MOXHOM €r0 KOPPEKTUPOBKH.

0) onTuMU3alKs — oOecreueHrne BpIOopa JOMYCTUMOTO U HAWIIYYIIIETO BapHaHTa Pa3BUTHUS
NPEANPUATUSA B KOHKPETHOW COLMAIIBHO-3KOHOMHYECKOM CpeELE.

B) KOOpAWHAIIMS U UHTETPALMs — YUET B3aUMOCBSI3HU U B3aMMO3aBUCUMOCTHU BCEX
CTPYKTYPHBIX MOAPA3JEICHUNA KOMIIAHUU C OPUEHTALIUEN UX HA €IUHBIA OO
pe3yJbTar.

I') BCE OTBETHI BEPHBI.
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OMBHKa Hlokazamenu OUEHKU

3 Beinonneno 30-69 % tecra npaBuiibHO (4-6 BOIpoCcoB).

Brimosnneno 70-89 % Tecta npaBuiibHO (7-8 BOIPOCOB).

5 Boimonneno 90-100% Ttecta npaBuibHO (9-10 Bompocos).

Junaktuyeckas equauna: 2.2 [Ipuaumats 000CHOBaHHBIE pELICHUS

3ansaTue(-1):

1.2.2.CyOBeKTbl ppIHOUYHBIX OTHOIICHHN. Pa3BuTHe prIHOYHBIX OTHOLIEHUH. OCHOBHBIE
byHKIIH.

2.1.2.TpeboBaHus K MOCTPOCHUIO PAIMOHATBHBIX CTPYKTYP amnmapara yIupaBJICHUsS U
onpenestonue GakTophl.

3aganue Nel
Pemuts 3anauy:
OnpenenuTh MoKa3aTesid peHTA0eIbHOCTH TPOU3BOACTBA (00IIY 0, PACUETHYIO) MPU
yclioBUM: BeinurHa 6aiancoBoi mpuObutr 800 ThIC.py0., CPeIHET010BASI CTOUMOCTh
OCHOBHBIX MPOU3BOJICTBEHHBIX POHI0B — 9600 ThIC.pyO., CpEIHET0/10BasE CTOUMOCTD
HOPMHUPYEMBIX 000POTHBIX CPeJICTB cocTaBisieT 35 % OT CTOUMOCTH OCHOBHBIX (DOHJIOB;
OCBOOOXKIAOTCS OT TUIaThl MPOU3BOACTBEHHBIC (POHIBI HA cyMMy 450 ThIC.pyO., TU1aTa 3a
IPOLIEHTHI KPaTKOCPOYHOro 0aHkoBcKoro kpeauta 200 Toic.pyo.

Ouyenka Ilokazamenu oyenku
3 3ajayda pelleHa YaCTUYHO: OMPEEsICH IPaBUIbHO XOTsI Obl OUH U3
nokasaresnei. 3aaua He opopmiieHa: HET 1aHo, GOPMYIT JIJIs pacuera,
OTBETA.
4 3aiada peleHa npaBwiIbHO (OIpeieieHbl 00a mokas3aress). 3ajada He

oopMIIeHa: HET J]AHO, YKA3aHO Cpa3y pelICHHUE.

5 3amaua perieHa nmpaBuiIbHO. 3a7a4a ohOpMIICHA: €CTh JaHO, POPMYIIBI
JUTSl pacyeTa, OTBET.

JNupakTuyeckas equHuna: 2.6 YpapisiTh KOHGQIMKTaMU

3ansiTue(-s1):

2.2.1.1Iporuo3upoBanue 1 miaHupoBanue. OpraHnuszaiusi.

3ananue Nel

Pemnrs 3anauy:

Onpenenuts ce0eCTOMMOCTh TOBAPHOU MPOAYKIIMU U 3aTpaThl HA 1 TOHHY IPOTYKIIMH 110
CJIEIYIOIUM JAaHHBIM:

[Inanupyercs ronoBas BeipadoTKa npoaykuuu A - 2200 T

3aTpathl COCTaBAT, ThIC. PYyO.

1. Ha ocHoBHOE chipbe - 15080,49
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2. IIpouee ceipbe - 3612,42

3. TpaHCIOPTHO - 3arOTOBUTENIbHBIE (HAKIAIHbIE) pacxobl cocTaBisitor 1,15% ot
CTOMMOCTH OCHOBHOT'O U MPOYETO ChIPhS

4. YniakoBO4YHBIE MaTepHaAIIbI - 2566,74

5. DnekTpo3Heprus TexHojgoruueckas - 949,69

6. TOIUITMBO TeXHOJOrn4eckoe - 829,75

7. 3apriyiaTa OCHOBHASI M IOTIOJIHUTEIbHAS TPOU3BOJACTBEHHBIX pabounx - 3593,59
8. OTuncneHus OT 3apIuiaThl COCTABIAIOT 26,2% OT CyMMbl OCHOBHOM U JOTIOJIHUTEIIbHOM
3apIuiaThl

9. O6menpon3BOACTBEHHBIC pacxoabl cocTaBiaOT 100% OoT cyMMBI OCHOBHOM U
JIOTIOJTHUTEJIbHON 3apIijiaThl

10. OO0mexo03gicTBEHHBIC pacxo/abl cOCTaBIAIOT 150% 0T CyMMBbI OCHOBHOM U
JOIIOJTHUTEJIBHOM 3apIulaThl

11. KomMmepueckue pacxofsl (pacxosl Mo J0CTaBKE) cOCTaBIAOT 7,2% OT
MIPOU3BOJICTBEHHON C€0E€CTOMMOCTH

Kanekynaiuia ce0eCTOHMOCTH MPOAYKIIHH

HauMmeHOBaHHE H3IeTHI
3aTpaThl HA BEChH
BBIITY CK,
TeiC. pyi.

HauMeHOBaHHE 3aTpaTsl Ha 1 T,

py6.

e

. DcHOBHOS ChIPBE

]

. ITpodee crIpEe

. TpaHCIOPTHO — 3ar0TOBHTEIBHEIE (HAKTATHBIE) PACXOIBI

. ¥TAKOBCIHEIE MATEPHAIEI

[ 79 S (Y

= 3JELTPGEHEPTILE Ha TEXHOTOITHYECKHE HYAIRI

6. TOMTHEC HA TEXHOTOTHYECKHE HYAIb
=
{

. 3apIUlaTa OCHOBHAA H JOIOIHHISIbHAA [P 0H3BOICTBEHHEIX
aboHx

8. OTHHCTeHHA OT 3apPIUIaTE]

9. 00MeHpPOHIBOACTEEHHBIE PACX0Ib

10. O6mexozaficTEeHHEI® HY &L

11.IIpoH3EOACTBEHHAA CeBecTOHMOCTE

12. KoMmMepdeckHe pacxolsl

13. IToaHas cefecTOHMOCTE

Ol{eHKa Ilokazamenu OUEHKU

3 3amaua pelieHa YaCTUYHO: 3aroJHEH cTo0el "3aTpaTsl Ha BECh
BBIITYyCK".
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4 3ajada pelreHa MoJHOCTHIO: IPOU3BEICHBI PACUETHI M 3aITOJTHEHBI 00a
cToJoI1a.

5 3aiaya pelieHa MOJHOCThIO: MPOU3BEACHBI PACUETHI U 3aMI0JIHEHBI 002
CTOJIOIA, CJIeTIaH BBIBOJI 10 PEIICHHOM 3aa4e.

2.5 Texymuii koHTpOoJb (TK) Ne 5
Tema 3ansaTus: 2.3.5./leqoBoe oOmieHne, ero Xxapakrepuctuka. 2 2 daspl 1eJI0BOTO
oOmeHus: Havano Oecepl, nepenaya nHGOpMaIii, apryMeHTUPOBAHKE, OTIPOBEPIKCHHUE
JI0OBOJIOB coOeceTHrKa, IPUHATHE pPelIeHus J{eToBbIe BCTpEUH, IeTTOBBIE OeceIbl,
COBELIAHUS.
Metoa u ¢popma kouTpoJs: [Ipakrudeckas padota (Ompoc)
Bua xkontTpoasi: [Ipaktudeckas pabora
JupakTuyeckasi exmHuna: 1.8 ocHOBBI (PMHAHCOBOM IPaMOTHOCTH
3ansaTue(-1):
1.1.5.Pabota c pa3nenamu 6uzHec-mnana: "FOpuanueckuit man". "Crparerus
¢unancupoBanus". "Ouenka puckoB". "duHaHCOBBIN M1aH".
3ananue Nel
OTBEeTUTH HA BOMPOCHI TeCTa (KaXblil BOIPOC OlleHUBaeTcs B 1 Oarmn).

1.Cko0JbKO cTyneHell HACUUTHIBaeT MMPAMHU/IA YeJ0Be4YeCKNX NOTPeOHOCTeH
A.MacJoy :

A) Tpu.

b) Bocewms.

B) Ilsats.

I') Llects.

2.IlepeunciinTe NPUYUHBI, BIPAKAOIIHE HEOOXOAUMOCTD MEPENnOArOTOBKH
MePCOHAJIa BHYTPH (PUPMBI :

A) HexBaTka kBanupUIIMPOBAaHHBIX KaJIPOB Ha HAIIMOHATLHOM YPOBHE.

b) YBennuenue croumoctu pabodeit CHITHL.

B) /laBiieHue BHEIIHUX KOHKYPEHTOB.

I') BepHo Bce BbILIENIEPEUNCIEHHOE.

3.B 4yeM 3akJ/1104aeTCHA HEHHOCTH KAK/A0T0 MPUHATOI0 pelieHus :
A) B ero cBoeBpeMEHHOCTH U HEOOXOIUMOCTH.

b) B ero peanuzaruu.

B) B ero npoaymanHoOCTH.

I') B ero KoMneTeHTHOCTH.

4.C kakuM BUJI0OM MECHECIKMECHTA CBA3BLIBAIOT NEPCIICKTHUBLI CBOCTO0 Pa3BUTUN BCE
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npeycnesamouue pupmsi :

A) OUHAHCOBBIN MEHEKMEHT.

b) lnHOBalIMOHHBIN MEHEIKMEHT.
B) KanpoBsiit MeHETKMEHT.

I') Ctparernueckuii MEHEIKMEHT.

5.B 4eM 3aK/I104aeTcs CYUIHOCTDH IKCIIEPTHOIO THIIA BJIACTH :

A) llomunHeHHbIN YOeXKACH, YTO PyKOBOAUTEIb, UMEIOIINNA BIACTh MOXKET MIOMEIIATh EMY
B yIOBJIETBOPEHUH KAaKOW — JINOO MOTPEOHOCTH.

b) [logunnennslt yOEKIEH, UTO pYKOBOJIUTENb 00JIa/1aeT CreUaIbHBIMU 3HAHUSMHU B
ornpeeIeHHON 00J1acTH.

B) [loguunenHsli yOEKI€H, 4YTO PYKOBOJUTENb 00J1a/1a€T BO3MOKHOCTBIO YAOBIETBOPUTH
€ro MOTPeOHOCTH 3a CUeT PA3IMUHBIX (POPM BO3HATPAKICHUS.

I') TlomunHeHHBIM yOEXKIeH YTO PYKOBOJIUTEIb UMEET TPaBO MPUKA3bIBATh, TAK KaK
HAXOJUTCS Ha O0JIee BBICOKOM YIIPaBIECHYECKOM YPOBHE.

6.T0 JIe:KUT B OCHOBE JIIOOOI0 KOH(PIHUKTA :

A) KondnukrHas curyanus.

b) Unuunexr.

B) KondponTarus.

I') HecoBnajeHre >kM3HEHHOTO OIbITA ONITOHEHTOB.

7.Kakoil TuIl KOH(JIMKTOB B OPraHN3aliy CAMbIid PACTIPOCTPAHEHHBIH :
A) KoH}AuKT MeX 1y TUYHOCTBIO U TPYTIIOM.

b) MexrpynnoBoil KOHQIHKT.

B) BHYTpuIMYHOCTHBIN KOH(IIMKT.

I') MexnM4HOCTHBIN KOH(IIHKT.

8.Kakoii THII KOH()JIUKTOB BbI3bIBAIOT IPOTUBOPEYNBbIC TPEOOBAHMS,
NnpeabsBjsieMble K OHOMY 4YeJIOBEKY :

A) BHYTpUITMYHOCTHBII.

b) MexIM4HOCTHBIH.

B) KoHbauKT Mex 1y TUYHOCTHIO U TPYIITION.

I') BepHo Bce BhllIenepeynciIeHHOE.

9.B yem 3akJi04aercs cyrb Meroaa «leabPup :

A) DTO MHOTOTYpOBasi Mpolieaypa aHKETUPOBAHUSI.

b) D10 «konbiieBas» cuctemMa MpUHSATUS PEILICHUM.

B) OtOoT MeTo OCHOBaH Ha KOPPEKTHPOBKE HIKHUMH CTPYKTYPaMH YIIpaBICHUS
BBIIECTOSAIMX PEIICHUM.
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I') 3a ocHOBY 3TOr0O METOAa OEPETCSI MHEHHUE OJTHOTO JIUIIA TPYIIIHI.

10.B 4yeM 3akJ/i04aeTcs rJ1aBHAs HeJIb «KMO3TOBOH aTAKW) :

A) Heo0xo1uMo MOAYy4YUTh KaK MOKHO OOJIBIIIE PAIMOHATN3ATOPCKUX MPEI0KEHUH.
b) HeoO6xoammo mo MakCHMyMy HCITOJIB30BaTh pabodee BpeMms.

B) HeoOxoamMo MOJIy4UTh TOJIBKO HYKHBIE I PEUICHUS MPEITI0KECHUSL.

I') Heob6xoaumo ompenenuTs Hanbosiee CrioCOOHBIX YYaCTHHKOB.

Ouenka Iloxkazamenu oyenku
3 Brimonneno 30-69 % tecrta (3-6 BonmpocoB).
4 Brinonneno 70-89 % Tecta (7-8 BOonpocos).
5 Brimosnreno 90-100% tecta (9-10 BompocoB).

JNunakTudeckas eqmauna: 1.9 nopsaok BEICTparBaHUs MIPE3CHTALIUN
3ansTue(-s1):

1.1.3.PaboTa c pa3nenamu 6usHec-tuiana: "[Iponykmus”. "Onenka peiHka cobiTa".
"Konkypenuus".

3apanue Nel

OTBeTUTH Ha BOMPOCHI TeCTa (KaXKbIil BOIIPOC OlleHUBaeTcs B 1 0arn).

1.OT™MeThTE JIMIIHUA MYHKT B HUKENEPEYNCICHHOM CIIMCKE HeI0OCTATKOB
PYKOBOJUTEJIA :

A) HEyMEHUE YIIPaBIsATh COOOMH;

b) pa3mbIThie TyXOBHBIE [IEHHOCTH;

B) ctpemnienne k TBOpuecTBy B paboTe;

I') HeymeHue BIUSTh Ha JTFOJIEH.

2.YT0 kaTeropuyecku 3anpeniaercs /1eJaTb BO BpeMsl «KMO3r0BOii aTakm :
A) IpUHUMATh AJIKOTOJIbHBIE HAITUTKU U KYPUTB;

b) cioputh 1 Bo3paxkars;

B) kpuTHKOBaTh NPEITIOKEHUS CBOUX KOJIET;

I') BepHO BCe mepeyuciaeHHoeE.

3.B KaKuX cJy4asix nocjaeACTBUA KOH(PIUKTA CYHUTATCH (PYHKIIMOHAJILHBIMU :
A) Korjja OHM pa3pyUIUTENIBHO BIHSIOT HA OPraHU3aIluIo;

b) xorga KOHGIHUKT BBISBISET PACCTAHOBKY CHJI B KOJUICKTUBE;

B) xoraa koHGIUKT CTAHOBUTCS MOJIE3HBIM JIJIS1 YWICHOB TPYJOBOTO KOJIJIEKTUBA U
OpraHu3alliy B 1IEJIOM;

I') korga KOHGIUKT CHUKAET MPOU3BOJIUTEILHOCTh TPYAa B KOJIJIEKTHUBE.
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4.B KaKMX CJIy4asiX MOCJeICTBUA KOHPIMKTA CYNTAIOTCH JUCPYHKIMOHAIBLHBIMU :
A) xorza KOH(JIMKT pa3pyLIMTENbHO BIUSET HA OPraHU3aLuIo;

b) koraa KOH(QIMKT BBISBISET PACCTAHOBKY CHJI B KOJUIEKTUBE;

B) koraa KOHQIMKT CTAHOBUTCS MOJIE3HBIM VISl YWJIEHOB TPYJAOBOIO KOJIJIEKTHBA U
OpraHH3alUHU B LIEJIIOM;

I') xorna KOHGIUKT CHUKAET MPOU3BOIUTEIHHOCTh TPY/1a B KOJJIEKTHBE.

5.Y9T10 TaKoe HHIU/IEHT :

A) peakiusi Ha KOH(DIUKTHYIO CUTYAIUIO;

b) HecoBmaneHne HHTEPECOB CTOPOH;

B) oTkphbITast KOHQPOHTALIUA MEKY CTOPOHAMH;

I') ymiemiienre UHTEPECOB OJIHOM U3 CTOPOH KOH(DIUKTA.

6.UT0 OTHOCUTCS K NMeIAroru4eckKuM crnocodam npeoaosieHunsi KOH(PJIUKTOB :
A) cunoBoe pazbeAMHEHUE KOH(IUKTYIOUX CTOPOH;

b) pa3peiienne koH(IMKTa 110 TPUTOBOPY CYa;

B) 6ecena, mpocrba, yoexxnenue, pa3bsicHeHne TpeOOBaHMiA K paboTe;

I') mepeBoa Ha Mpyryr0 pabOTy KOH(PIUKTYIOMINX CTOPOH.

7.B 4eM 3aK/II04aeTCHA HAeAJIbHAs TAKTHKA MEHeIKepa B cJiyyae BOSHUKHOBCHHS
KOH(JIMKTA @

A) ycTpaHUTh KOHQIMKT JIFOOBIM ITyTEM;

b) MeHekep NOMKEH yIPaBIATh KOHPIUKTOM U 3PPEKTUBHO €T0 UCII0JIb30BATh;

B) nocraparbcst He BMEIIMBATHCS B KOH(JINKT;

I') BepHO BCe BBIIIETIEPEUUCICHHOE.

8.B 4yem, Ha BaIll B3IJIsi/I, IJIABHOE OTJIMYHE BJIACTH OT JIHAEPCTBA:

A) numepoB Ha3HAYAET BBHIMICCTOSIIEE PYKOBOICTBO;

b) muaepcTBO OCHOBaHO HA JTMYHOCTHBIX KA4€CTBAX PYKOBOIUTEIIS;

B) munep 6omee a3 hexkTUBEH B OpraHu3aIiii 9eM MPOCTO BHIIIECTOAIINNA PYKOBOIUTE;
I') munep 6omee 3 HEKTUBHO OCYIIECTBISET GOPMATEHOE PYKOBOJICTBO.

9.9T0 siBJsIeTCH NMEPBOM CTAAUel MepPeroBOPHOro mpouecca :
A) HavaJio MEPETOBOPOB;

b) nmpoBenenue npeaBapuTeIbHbBIX KOHCYJIbTALIUN;

B) npotiecc npoBeaeHust neperoBopos;

I') moaroroBka Kk meperoBopam.

10.YTo0 siBisieTCA NEPBbIM LIATOM /1€JI0BOr0 O0LICHHS :
A) 0OMEH KOMIUIMMEHTaMH U MOJIapKaMu;
b) npencraBnenue CTOpoH Apyr Apyry;
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B) B3auMHbIil 0OMEH TpeOOBAHUSIMU;
I') BepHO BCE BhIIENIEPEYUCIICHHOE.

Ouenka

Hokazamenu OUEHKU

3

Brimonueno 30-69 % tecta (3-6 BonpocoB).

Brimonneno 70-89 % tecrta (7-8 BonmpocoB).

Beimonaneno 90-100% Tecta (9-10 Bompocos).

JInpakTHueckasi exuHuna: 2.7 Bianers 3TUKOH AeI10BOr0 OOIIECHUS
3ansitue(-1):
2.3.3.0npeneneHue TUMa U CTPYKTYPHBIX COCTABISIOMNUX KOHMOIUKTHON CUTYAITHH.

2.3.4.]lenoBoe ob1ieHne, ero xapakTepucTuka. 2 2 da3bl 1eIT0BOTO OOIIECHUS: HAYaJI0

Oecenpl, nepenada HHGOPMaIINK, apTYMEHTUPOBAHUE, ONIPOBEPIKEHHUE TOBOJIOB

cobeceqHUKA, MPUHIATHE pelieHus [leoBbie BCTPEUH, IeJIOBbIe Oece/bl, COBEIIaHUS.
3aganue Nel
OrnpenenuTs Moka3areib (POHI00TAAUH MO MPEATPUATHIO U €0 U3MEHEHUE B OTYCTHOM

roJly 1o CpaBHEHMIO ¢ OA3MCHBIM HAa OCHOBAHUU CIEIYIONINX UCXOIHBIX JaHHBIX:
ba3oBrbIil rox OTYEeTHBI I'0J1
["onoBoit |Cpeaner |Ctoumoc [["'ogoBoii [BBog OD BriobiTHe OD
BBIYCK Mjof0Bast ¢ [Tb OD HaBbIYCK M|Cymma, |[arta Cymma, |Jara
POAYKIHU [TOUMOCT [KOHCI] POAYKIIH |MIIH. BBO1a MJIH. BBIOBITHS
u, MiaH. [ OD, |rona, v, MIIH.  [py0. pyo.
pyo. MUJTH. MJTH. pyo.
pyo. pyo.
1 Bap. 15,0 6,25 6,5 16,5 0,6 1 mrona 0,09 1
dbeBpans
2 Bap. 42,0 14,5 15,0 46,2 1,0 1 mapra |0,21 1
neKaopst
Ouenka Ilokazamenu ouenku
3 3ajayva pelreHa 4aCTUYHO: ONpeesieH IPaBUILHO XOTs Obl OJMH U3
nokaszaresiei, B pacueTax UCIOIb30BaHO. 3a1a4ya He oopMIIeHa: HET
naHo, hbopmyl JjIs pacdeTa, OTBETa.
4 3amaua perreHa mpaBUILHO (OMpeaesieHbl 00a mokasarens). 3agadya He
oopmiieHa: HET JAaHO, YKa3aHO Cpa3y pelICHUE.
5 3ajava pelreHa npaBuibHO. 3aada oopmIiIeHa: eCTh J1aHO, (HOPMYIIBI

HJ pacucTa, OTBCT.

JAupakTuyeckasi exmHUNA: 2.9 B3auMoJIeiCTBOBATH C KOJIJIETaMU, PYKOBOJICTBOM,
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KJIMEHTAaMHU B X0J1€ MPO(PECCUOHAIBHON A TENbHOCTU

3ansaTue(-1):

1.2.3.Pa3nnuust B ynpaBiI€HUN PRIHOYHOW U aIMUHUCTPATUBHO-KOMAHAHON 3KOHOMUKOM.
XO035MCTBEHHBI MEXAaHNU3M PBIHOYHOM YKOHOMHUKHU.

3ananue Nel
Paccunrtath caenpHyI0 paclieHKy Ha YCIyTH U 3apab0TOK pabOTHHKA 3a MECALI, €CIIU
TEXHOJIOTUYECKUI MPOLIECC OKA3aHUs YCIYTU COAEPKUT TPH OIEpalMU C 3aTpaTaMu
BPEMEHHM COOTBETCTBEHHO: 5,6 MuH., 4,3 MuH., 3,2 muH. PaboTHuk O6cmyxuBaet 77
KJIMEHTOB B JIEHb. 3a Mecsll OH oTpadoTtan 27 aueil. Pa3psia pabot 4-wiit. TapudHas craBka
CIENBIIUKA IMEPBOTro paspsaa 26,2py6./dac, Tapudusiii koddduiment 4-ro paspsaa 1,6.

OueHKa Hokazamenu OUEHKU

3 3ajayda peleHa 4aCTUYHO: ONPeAesICH MPaBUILHO XOTs Obl OJIMH U3
NoKasaresield, B pacueTax UCIOoJIb30BaHo. 3a1aya He opopMIIeHa: HET
naHo, (opmyt Uit pacyeTa, OTBETA.

4 3amaua perieHa npaBUIbLHO (OmpenesieHbl 00a mokasarens). 3agadya He
odopMIiIeHa: HET 1aHO, YKa3aHO Cpa3y pelicHue.

5 3ajaya peleHa npaBuwibHO. 3a1ada oopmiIeHa: €CTh J1aHO, (HOPMYJIbI
JUIS pacuera, OTBET.

JAupaktuuyeckas exuHuna: 2.10 BeABIsATh JOCTOMHCTBA U HEIOCTATKH KOMMEPYECKOMN
uaeu

3ansTue(-1):

2.1.3.CtpyKTyphl CUCTEM yIIpaBieHUs. BUIbI CTpYKTyp ynpaBieHUs.

3ananue Nel

OnpenenuTs 3apabOTHYIO IUIATy MPOAABIIOB 32 MECSI] — CEHTSAOPh U OKTSIOph. B miTate
MarasuHa 4 npojasiia,2 MpojaaBLa UMEIOT NepBbIi pa3psan,l — Tperuit, 1- Bropoii. B
COOTBETCTBHH C MOJOKEHUEM 00 OrjiaTe Tpyaa NpUMEHSeTCs cliefbHas (popma OriaThl
Tpy/Jia MPOJABIIOB B MPOIIEHTaX OT 00bema peanuzanuu. GakTuueckuit 00beM peann3aiuu
TOBapa 3a ceHTA0ph cocTaBuil 650 ThIC. py0., 3a OKTIOpb 560 ThIC. pyO.. 3apaboTHas miata
MPOJIaBIOB ycTaHaBIuBaeTcs B pazmepe 10% ot o0bema peanuzanuu. KospdunmeHTs
TPYAOBOI0 Y4acTHsI COCTABWIIN: Y EPBOIO mpoaasua lro paspsana 1,5,y Broporo
nponasua lro paspsaa 1,45,y nponasua 2ro paspsnga 1,3,mpoaasua3ro paspsga 1,1.

Ouenka Ilokazamenu OUEHKU

3 3amaua perieHa YaCTUYHO: OTNPE/IeTICH MPAaBIIBHO XOTs ObI OJUH U3
nokasaresield, B pacueTax UCIoJIb30BaHo. 3a/1aua He opopMiIeHa: HET
naHo, popmyn it pacyeTa, OTBETA.
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4 3amaua pelieHa npaBUiIbHO (OmpenesieHbl 00a mokasarens). 3agadya He
oopMIiieHa: HET 1aHO, YKa3aHO Cpa3y peliecHue.

5 3ajada peleHa npaBuwibHO. 3anada oopmiIeHa: €CTh J1aHO, (HOPMYIIbI
JUIS pacuera, OTBET.

2.6 Texymuii koHTPOoJb (TK) Ne 6
Tema 3austus: 2.4.3.Ctunu ynpasieHus B chepe nHGOPMAITMOHHBIX CHCTEM H
MIPOrpaMMHUPOBAHUS.
Metoa u popma koutpoJsi: [Ipaktuyeckas padora (Ompoc)
Buna kontpoasi: [Ipaktudeckas pabora
JMunaktuyeckas exmunna: 1.10 kpenutHbie 0aHKOBCKHUE MPOTYKThI
3ansitue(-s1):
1.1.6.PaboTa c pa3aenamu 6usHec-uiana: "FOpuanueckuit miiaH
¢unancupoBanus". "Ouenka puckos". "duHaHCOBBIN M1aH".
2.4.1.IlonsiTue pyKOBOJCTBA U BJIACTU. Y IPABJICHUE YEIIOBEKOM U YIIPABICHUE TPYMIIOHN.
[InanupoBanue paboTel MeHeKepa. Opranusaius padouero Hs, padbodeil Heaenu,
pabouero Mecrta. YIIydlIeHHE YCIOBHUH Tpyaa.
3ananue Nel
OTBeTUTH Ha BOIMPOCHI TeCTa (KaxKblil BOIPOC OLleHuBaeTcs B 1 Oarn).

"

. "Crparerus

1.YTo siBJIsieTCH MEPBOi CTa/ANell MeperoBOPHOro nmpomecca :
A) HavaJio MEPETOBOPOB;

b) nmpoBenenue npeaBapuTeIbHBIX KOHCYJIbTALIUN;

B) npotiecc npoBeeHust neperoBopos;

I') moaroroBka Kk meperoBopam.

2.B 4eM ri1aBHasi poJib MAPKETHHI'A B CHCTEMe MEHEIKMEHTA B OPraHU3aLMH :
A) MapKETUHT OMOTaeT MOBBICUTH 3(P(PEKTUBHOCTD YNPABIECHYECKUX PEIICHUN TyTEM
KOMILJIEKCHOT'O y4€eTa MOTPeOHOCTEN PBIHKA;

b) MapkeTuHr nomoraet 00J1e€ YETKO BBISBIIATH OCHOBHBIE NOTPEOHOCTH MTEPCOHANIA;
B) MapkeTHHr mOMOraeT HalaKMBaTh XOPOLIME OTHOLIEHUS C IPABOOXPAHUTEIbHBIMU
OpraHamu;

I') MapKeTHHT OKa3bIBa€T XOPOIIYIO MOJAECPKKY NMPU HAOOPE HOBBIX COTPYAHHUKOB.

3.YT10 sAABASAETCH OAHOM M3 IVIABHBIX XaPAKTEPUCTHK ANMOHCKOI0 ONbITA YIIPABJICHUSA
KA4eCTBOM :

A) SIMOHIIBI aKTUBHO 3aMMCTBYIOT 3alaJHbIA OMBIT KOHTPOJISL HAJl KAYECTBOM;

b) AnoH1bI nopyyaroT nporecc KOHTPOIIs Hajl KAYeCTBOM IMPABOOXPAHUTEIbHBIM OpTraHaM;
B) B Slnonuu npornecc ynpapieHus: KaUeCTBOM HUKOT/a HE 3aKaHUMBAETCS;

I') B AAnoHuu nponecc ynpapieHus KaueCTBOM HUKOTa HE HAUUHAETCS.
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4.B yeM 3aKJII04aeTCs IJIABHAS LeJb YIIPABJIEHUS] PUCKOM :

A) nonydeHre HAMMEHbIIEH MPUOBLUTN TPU HAMMEHBIIIEM PUCKE;

b) nonydenue HanbosnbIIe NpuOBLIN IPU ONTUMATILHOM YPOBHE PUCKA;
B) nonyuenue HanOosnbieil mpuObLIN MPU HAMOOIIBIIEM PUCKE;

I') BepHO BCE BBILIEIEPEYUCICHHOE.

5.B cucreme ynpaBjieHUs KAKOI HMEHHO CTPAHbI HauboJiee Pa3BUT NATEPHAJIN3M :
A) I'epmanus;

b) CIIA;

B) Poccus;

I') Snonwus.

6.B 4yeM 3akJ/i04aeTcs rJIaBHas HeJIb YIPaBJeHUs MHBECTULMSMM :

A) Mmakcumu3anus 3pHEKTUBHOCTH UHBECTUITMOHHOM JESATEILHOCTH OpraHU3alllii;
b) makcumu3zaiust ypoBHs 00b€MOB ITPOJIa’K TOBAPOB OPTaHU3ALINHY;

B) makcumu3zaiusi KoOMMEpUYEeCKOM AesATeIbHOCTA OPTaHU3alINY;

I') MmakcuMu3amus KanuTaau3anuy (OHI0B OpraHU3allNH;

7.0TMeThTE JUIIHUHA MYHKT B OCHOBHBIX TPeOOBAHMSAX K MEHEKEepPY B cHCTeMe
ynpasienus CIIA :

A) moauTU4ecKasi rpaMOTHOCTb;

b) 3apaBbIii cMBICT;

B) 3nanue nena;

I') cnocoGHOCTH TOBOAUTH HAYaTOE ACJIO O KOHIIA.

8.Kak Jsiyuie Bcero pasMecTHTh CTYJIbSl B KOMHAaTe /ISl IPOBeJAeHHS N1epPeroBopos :
A) oz IpsIMBIM YIJIOM;

b) criuHo# ApyT K Apyry;

B) BOKpyr cTONa pyKOBOAMTEIIS;

I') psaom apyr ¢ agpyrom.

9.0T™MeThTE JHMIIHUHA MYHKT B CIIMCKE YACTHBIX NMOKa3aTeJaeHd 3(p(PeKTUBHOCTH
MEHEe/;KMEHTA :

A) Temn pocTta IpOU3BOAUTEILHOCTH TPY/A;

b) MarepuanoeMKocTh NPOAYKIIHH;

B) dponnootrnaua;

I') 06beM npon3BoOCTBA.

10.Kakoii U3 HUKeNepeYrCJIeHHbIX (PAKTOPOB OTHOCUTCH K BHELIIHUM (paKTOpam
3¢ ¢eKTUBHOCTH yNIpABJICHHS :
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A) 607€3HU PYKOBOJUTENEH U COTPYIHUKOB;

b) nporynsl paGOTHUKOB 0€3 yBOXKUTEIBHBIX IPUIHH;
B) akTBHas MOMMTHKA KOHKYPEHTOB;

I') npousBoACTBEHHBIE KOH(MIUKTHI.

Ouenka Ilokazamenu ouyenku

3 Brimonneno 30-69 % tecta npaBuiibHO (4-6 BOIIPOCOB).
4 Brinonneno 70-89 % Ttecra nmpaBuiibHO (7-8 BOIIPOCOB).
5 Brinmonueno 90-100% Ttecra npaBmibHO (9-10 Bompocos).

JunakTuyeckas equauna: 2.11 npe3eHToBaTh UIeU OTKPBITUS COOCTBEHHOTO JIeia B
poeCcCHOHAILHOM JESITEIIbHOCTH

3ansaTue(-s1):

1.1.5.Pabota c paznenamu 6usnec-mnana: "HOpuandeckuit ian". "Crparerus
¢dbunancupoBanus". "Onenka puckoB". "OuUHAHCOBBIN MJIaH".
3apanue Nel

Onucath CTpaTeruio OTKpbIBaeMoro ousHeca - marazuna "Kommiekryromue mis [TK" .

Ouenka Ilokazamenu oyenku
3 Onrcanue CTpaTeruu.
4 Omnucanue cTpaTeruu, MOsICHEHUE BHIOOPA, YKa3aHNUE IPEUMYIIECTB.
5 OnucaHue cTpareruu, NosiCHEHUE BbIOOpa, yKazaHUE IPEUMYILECTB U
BO3MOYHBIX HEJJOCTATKOB.

JAupakTuyeckasi exuHuua: 2.12 paccuuThiBaTh pa3Mephl BBIILIAT MO NPOLEHTHBIM
CTaBKaM KpE€IUTOBAHMUS

3ansitue(-1):

2.1.4.Pemenue 3a1au Ha TeMy: [Iporiecc yripaBieHus.

3aganue Nel

Hanucatb PE3OMC 110 TOTOBOMY 6PI3HCC-HJIaHy.

Ouenka Ilokazamenu oyenku
3 B pestome onrcano 3-4 myHkTa
4 B pe3tome onrcaHo 5-6 MyHKTOB
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5 B pe3romMe onucaHo Bce 7 MyHKTOB

JAupakTnyeckasi exmHuna: 2.13 onpenensars MHBECTUIMOHHYIO MIPUBIIEKATEIbHOCTD
KOMMEPYECKUX UJIeH B paMKax MPoPECCUOHAIBHON AeSTENbHOCTU

3ansaTue(-1):

2.1.4.Pewrenue 3ana4 Ha TeMy: [Iponecc ynpaBieHus.

2.4.1.IlonsiTue pyKOBOJCTBA U BJIACTU. Y IPABJICHUE YEIIOBEKOM U YIIPABICHUE FPYNIIOHN.
[InanupoBanue padboThl MeHeKepa. Opranusaius padouero JHs, padodeil Heaenu,
pabouero Mecrta. YIIydlIeHHe YCIOBHUM Tpyaa.

3aganue Nel

Pemuts 3anauy:

OnpenenuTh MoKa3aTeid PpeHTA0CIbHOCTH TPOU3BOICTBA (0OIIY 0, PACUETHYIO) MTPU
yciioBuM: BennurHa 6aancoBoi mpuoObutr 800 ThIC.py0., CPEAHET010BASI CTOUMOCTh
OCHOBHBIX MPOU3BOJICTBEHHBIX (POHIOB — 9600 ThIC.pyO., CpEeIHET0/10Bast CTOUMOCTh
HOPMHUPYEMBIX 000POTHBIX CPEACTB COCTABISIET 35 % OT CTOMMOCTH OCHOBHBIX (DOH/IOB;
0CBOOO0XK/IAIOTCS OT IJIAThI MPOU3BOJACTBEHHbIE (OHIBI HA cyMMy 450 ThIC.pyO., TU1aTa 3a
IPOLIEHTHI KPaTKOCPOYHOro 0aHKoBCKOro kpeauta 200 Toic.pyo.

Ouyenka Ilokazamenu oyenku
3 Omnpenenenue o01IeH WK pacueTHOW PEHTA0ETbHOCTH.
4 Omnpenenenue oOIIEH U pacueTHON peHTA0EIHHOCTH.
5 Omnpenenenue o01IeH 1 pacueTHOU peHTadenbHocTU. COoCTaBIeHUE
BBIBOJIA TI0 pemieHuto 3a1aun. OdopmiieHue BCEX pacueToB.

JunakTuyeckas equuuna: 2.14 onpenensats HCTOYHUKN (DMHAHCUPOBAHUS
3ansitue(-11):

1.1.3.Pabota c paznenamu 6usnec-mnana: "[Ipogykmus”. "OneHnka peiHka cobiTa’.
"Konkypenuus'".
3ananue Nel

OxapakTepu30BaTh ITUHUECKUE PUHIIUIIBI BeJICHUs Ou3Heca (CeMb MPUHIUIIOB).

Ouenka Ilokaszamenu oyenku

3 JlaHbl XapaKTEPUCTUKHU JTHOOBIX 4 MPUHILIUIIOB U3 CIETYIONIUX:
4 JlaHbI XapaKTEPUCTUKHU JTIOOBIX 5 MPUHIIUIIOB U3 CICTYIOITNX:
5 JlaHbl XapaKTEPUCTUKHU JTHOOBIX 6-7 IPUHIIMIIOB U3 CJIETYIOUIUX:
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3. ®OHJI OHEHOYHBIX CPEJICTB JUCIHUILJINHBI, UCTTIOJIb3YEMBI
JIJIA MIPOMEXYTOYHOM ATTECTAIIUA

Ne cemecTpa Bua npome:kyTo4HOM aTTecTaluu
6 JuddepenurpoBaHHbIif 3a4eT

JAudpepeHunpoBaHHbIi 3a4eT MOKET ObITh BHICTABJICH ABTOMATHYECKH 110
pe3yJbTaTaM TeKYLIUX KOHTPOJIeH

Tekymunii KOHTpOJb Nel

Texymnii KOHTpOJb Ne2

Tekyuii KOHTPOJb Ne3

Tekymnii KOHTpOJb Ned

Tekymmii KOHTpOsb Ne5

Tekymuit KOHTpOJIb Ne6

Metoa u ¢popma kouTpoJsi: [lucemennsii onpoc (Ompoc)

Bua koHTpOJsi: BRIMOTHUTE OJTHO TEOPETUUECKOE U OJTHO MPAKTUYECKOE 3aaHus
JAupakTuyeckasi eIMHULA J1JI51 KOHTPOJIA:

1.1 ®ysKumMu, BUABI U ICUXOJIOTHIO MEHEKMEHTA

3aganme Nel (M3 TeKyLIero KOHTPOJIs)

OTBeTUTH HA BOMPOCHI TeCTA (KaXblil BOMPOC OlleHUBaeTcs B 1 Oarmn)

1. YnpaBaenne — 3710:

1) mporiecc mIaHUPOBaHMS, OPTaHU3AIMH, MOTUBAITUU U KOHTPOJIS,, HEOOXOUMBIE JIJIs
TOT0, YTOOBI CHOPMYIUPOBATH U IOCTUYD LIETICH;

2) 0coObIil BU 1€ATE€IbHOCTH, MPEBPALIAIONINNA HEOPTaHU30BAHHYIO TOIMY B 3P PEKTUBHO
U 1IEJICHANPABICEHHO pa0OTaIOULyI0 IPOU3BOICTBEHHYIO TPYMILY;

3) s pexkTBHOE U TPOU3BOIUTEIIBHOE TOCTUKEHUE 1IEJICH MPENPUATHS TTOCPEICTBOM
MJIAaHUPOBAHUSI, OPTaHU3AIMYU U JIUACPCTBA PYKOBOIUTENS.

2. MeHeIXKMEeHT — 3TO:

1) mpouecc mIaHUpOBaHUS, OpraHU3alMU, MOTUBAIIMU U KOHTPOJIS,, HEOOXOUMBIE TSI
TOTO, 9TOOBI CHOPMYITUPOBATH U IOCTUYD IEIICH;

2) 0ocoObIl BU ACSITEIBHOCTH, IPEBPAMIAIOIINIA HEOPTAaHU30BAaHHYIO TOJMTY B 3(P(HEKTHBHO
U TIEJICHANPABICHHO pa0OTAIONTYI0 TPOU3BOICTBEHHYIO TPYIIILY;

3) addexTuBHOE ¥ MPOU3BOIUTEIBHOE TOCTHKEHHE TIeJIeH MTPEANPUITHS TIOCPEACTBOM
IJIAHUPOBAHUSI, OPraHU3AIUU U JTUAEPCTBA PYKOBOAUTENS.

3. KTo siBJ1sieTcs POJIOHAYAJBLHUKOM KJIACCHYECKON HIKOJIbl MEHEKMEHTA:

1) Y. bebumx;

2) M. Bebep;

3) @. Teitnop.
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4. IlepBblii y4eOHUK 10 YIIPABJCHUIO ObLJI HAIMCAH AHTIMACKUM
npeanpuHumaresiem M. Bedepos B:

1) 1850;

2) 1790;

3) 1832;

S. KT0 aBTOp 3THX CJIOB: «YIIpaB/JeHUE — ITO HCKYCCTBO 3HATh TOYHO, YTO NPEACTOUT
c/1eJ1aTh U KaK 3TO C1eJIaTh CaMbIM JAeIIeBbIM U HAMJIYYIIUM CIIO0CO00M»?
1) Y. bebumx;

2) M. Bebep;

3) @. Teitnop.

6. Kakue ObIBalOT BUAbI pa3iejieHusi TPyAa MeHeIKepPoB?

1) pyHKUIMOHAIBHOE;

2) rOpU30HTAIILHOE;

3) BepTUKAJIbHOE;

4) npsimoe.

7. CKOJIBKO CyLIeCTBYET HepapXHYeCKHX YPOBHEH MeHeKMeHTa?
1)5;

2) 3;

3)09.

8. K10 oTHOCHUTCSH K CpelHEMY YPOBHIO MEHeIKEePOB?

1) 3amecturenu;

2) pyKOBOJUTEIHN MOAPA3ACTICHUIM;

3) pyKOBOJUTEM TPYMII.

9. ®yHKUUM MEHEIKMEHTA ObIBAIOT:

1) obmue, MHAUBUIYATBHBIC;

2) rpymnroBble, cielu(pUIECcKue;

3) KOHKpETHBIE, pAaCUIUPEHHBIE;

4) NpaBUILHOTO OTBETA HET.

10. Boi0epuTe npaBujibHbIe PYHKIUH MEHEIKMEHTA:

1) nnanupoBaHue;

2) KOOPJAUHUPOBAHHUE;

3) pacnpenaeneHue;

Ouenka Ilokazamenu ouyenku
3 Brinonneno 30-69 % Ttecra (4-6 BompocoB).
4 Brimonneno 70-89 % tecta (7-8 BonmpocoB).

5 Brmonueno 90-100 % Tecta (9-10 Bompocos).

I[I/II[aKTI/I‘IeCKaﬂ €AMHMIA 1JIA KOHTPOJIA:
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1.2 Metoap! 1 3Tansl NPUHATUS PELIEHUN
3amanue Nel (M3 TeKylniero KOHTPOJIsi)
OTBETUTH HA BOMPOCHI TeCTa (KaX bl BOIIPOC OlleHUBaeTcs B 1 0asn)

1. IlnanupoBanue — 310:

1) ynpaBieHueckast JesTENbHOCTh, OTPaXXEHHAs B IJIaHAX U (PUKCHUpYIoIas Oy ryiiee
COCTOSIHHE MEHEJPKMEHTA B TEKYILEE BPEMS;
2) mepcreKTUBHAsI OPUEHTALMS B paMKaX paclio3HaBaHMs MPOOJIEM pa3BUTHUS;
3) obecnieueHue 1eIeHaPaBIEHHOT0 Pa3BUTHS OpraHU3aluy B 1LIEJIOM U BCEX €€
IIOJIPa3ICIICHUN.
2. Chopmyaupyiite 3a1a4u IJIAHNPOBAHMS:

1) nepcriekTUBHAs OPUEHTAIMS B paMKaxX pacro3HaBaHus MpoOIeM pa3BUTHUS,

2) obecrieueHHE LIeJIEHANIPaBICHHOTO Pa3BUTHUSI OPTaHU3AIIMH B 1IEJIOM U BCEX €€
IIOApa3ICIICHUMN.

3) co3znanue 6a3bl 17151 3PHEKTUBHOTO KOHTPOJIS IyTEM CpPAaBHEHMS MOKa3aTese.
3. ITo ¢popMe mi1aHupoBaHue ObIBACT:

1) TakTHueckoe;
2) KOHKPETHOE;
3) nepCreKTUBHOE.
4. Heo0Xx0auMOCTh IVIAHMPOBAHUA 3aKJIIOYACTCH B ONpPeEAeICHUH:

1) KOHEUHBIX U TPOMEKYTOUHBIX 1IENEH;
2) 3ajay, pemeHrne KOTOPbIX HEOOXOIUMO ISl JOCTHXKEHUS LIeTIeH;
3) cpenctB u crocoOOB pElICHU 3a/1aY;
5. Ilpu kakoi popMe MIIAHUPOBAHUSA OCYIIECTBJISIETCA BbIOOP CPeACTB /I
BBINOJIHEHUS 1eJieii Ha nepuoa ot 1 roxa a0 S jer?

1) mepcneKTUBHOE;
2) CpeIHECPOYHOE;
3) onepaTUBHOE.
6. Ilpu kakoi ¢gopmMe NUVIAHMPOBAHUSA OCYLIECTBJISIETCH ONpeAe/eHHue esen
AesITeJIbHOCTH HA CPOK OoJiblIIe 5 JIeT:

1) nepcrnieKTUBHOE;
2) cpeIHECPOYHOE;
3) onepaTuBHOE.
7. Opranu3anus — 3T0:

1) mpotiecc mIaHupoBaHusl, OpraHU3aluy, MOTUBAIIMK U KOHTPOJIS,, HEOOXOIUMBbIE IS
TOT0, UTOOBI CHOPMYIUPOBATH U IOCTUYD LIETICH;
2) ocoObIi BUJ AESITEIBHOCTH, IPEBPAILAIOIINIA HEOPTaHU30BAaHHYIO TOJMY B 3P(HEKTUBHO
U 1EJICHANPABIEHHO pa0OTaIOUIYI0 IPOU3BOICTBEHHYIO TPYMITY;
3) 3TO ynpaBieHuYecKas AeSITeNIbHOCTb, TOCPEICTBOM KOTOPOI CUCTEMA YIIPABIEHUS
npucnocabauBaeTcs ISl BBINOJHEHUS 3a/1a4, IOCTABJICHHBIX HA 3Talle IIaHUPOBAHMUS.
8. YcraHoB/1eHHe OCTOSIHHBIX U BPEMEHHBIX CBSA3ei MeK1y BCeMH
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nojapas/iejieHUusIMH OPraHNu3aluM OCylecTBJIsAeT PyHKIUA:

1) nnanupoBaHus;

2) opraHu3zaluu;

3) KOHTpOISI.

9. BbiOepuTe OCHOBHBbIE IPUHIIMIIBI OPTAHU3ANNH MEHEIKMEHTA:
l)HenpepbIBHOCT;

2) pUTMHUYHOCTb;

3) HaACKHOCTb;

10. PyHKIIUM AIMUHUCTPATUBHO-O0NIEPATHBHOIO YIIPABJICHUS:
1) onpeneneHne CTpyKTypbl IPEANPUATUNR;

2) nepuoInYECKOe UM HEMPEPHIBHOE CPABHEHHE;

3) ycTaHOBJIEHHE OTBETCTBEHHOCTH.

Ouenka Ilokazamenu ouenku

3 Breinonneno 30-69 % tecta (4-6 BOpocos).

Brimosneno 70-89 % tecta (7-8 BOIpocoB).

5 Boinmonneno 90-100 % Tecta (9-10 Bonpocos).

JAupaKkTuyeckasi eIMHULA AJI51 KOHTPOJIA:

1.3 TexHONOrMM 1 NHCTPYMEHTBI IIOCTPOCHUS KapbepPbl

3aganme Nel (M3 TeKyLero KOHTpOJIs)

OTBEeTUTH HA BOMPOCHI TeCTA (KaXbIil BOIPOC OlleHUBaeTcs B 1 Oasn)

1.YUTo npeaycMaTpuBaeT MAPKETHHIOBbIN MOAX0] K MEHETKMEHTY :

A) OpueHTanuIo yIpasJsroiei MoACUCTEMBI TIPH PEIICHUH JTIFOOBIX 3a7a4 Ha
noTpeOuTes.

b) OpueHraiuio Ha MOCTOSHHOE BO30OHOBJICHUE ITPOU3BOJICTBA C MEHBIIIUMH 3aTpaTaMH.
B) Ycranosienne HOpMaTHBOB YIPABJICHUS 110 BCEM MOJICUCTEMaM MEHEKMEHTA.

I') Tlepexo OT Ka4ECTBEHHBIX OIEHOK K KOJNYECTBEHHBIM.

2.Yr1o0 npeagycMaTpuBaeT aAMHUHUCTPATHBHBINA MOJX0/ K MEHEIKMEHTY :

A) OpueHTaluio ynpasIsioieil MOJCUCTEMBI IPU PEIIEHUH JIFOOBIX 3a/1a4 Ha
noTpeouTens.

b) OpuenTanuio Ha MOCTOSIHHOE BO30OHOBJIEHUE MPOU3BOJICTBA C MEHBILIMMH 3aTPAaTaMHU.
B) PernamenTanus dbyukumii npas, 00s13aHHOCTE 1 HOPMATUBOB KaueCTBA MPOTYKIIHH.
I') Ilepexon OT KaYECTBEHHBIX OLIEHOK K KOJIMYECTBEHHBIM.

3.YTo npeaycMaTpuBaeT TMHAMUYECKHUI MOIX0] K MEHEKMEHTY :
A) OpueHTaIuio YIpaBIsFOIIeH MOICUCTEMBI ITPH PEIICHUH JTFOOBIX 3a/1a4 Ha
noTpeOuTes.

cTp. 43 u3 69



b) OpuenTanuio Ha TOCTOSIHHOE BO30OHOBJIEHHE MMPOU3BOICTBA C MEHBIIIMMU 3aTpaTaMHu.
B) Ilepexon oT kaueCTBEHHBIX OIIEHOK K KOJMYECTBEHHBIM.
I') Ananu3 nponuion AesaTeIbHOCTH NMPEINPUATHS U IPOTHO3 HA OyyIiiee.

4.B yeMm 3akiT0uaeTcss PyHKIUSI MOTUBAIUM B MEHEIKMEHTe :

A) Oxka3pIBaeT BIMSHUE HA KOJUIEKTHB B (hOpME MOOYIUTETHLHBIX MOTHBOB K 0oJiee
s pexTUBHOMY TPyY.

b) YcranaBnuBaer crangapTsl pabOThI, aIeKBATHO BOCIIPUHUMAEMBIE COTPYTHUKAMHU.
B) Bo3znarpaxxgaeTt 3a 1ocTHKEHHE CTaHAapTa KauecTBa padoThI.

I') OGocHOBBIBaET 9KOHOMUYECKYIO 11€71eCO00Pa3HOCTh PaOOTHI OpraHU3aIUH.
5.KTo siBJsIeTCS aBTOPOM «TE€OPHH MOTHUBAIHI) :

A) A.Macnoy.

b) A.Cmur.

B) U.be6oumxK.

I') P.Oy5sH.

6.B yem 3ak/04aercs (yHKIUSA KOHTPOJIS B MEHE:KMEHTE :

A) Ilponecc conocrapiennst GaKTUUECKH TOCTUTHYTHIX PE3YJIHTATOB C
3aIrIaHUPOBAHHBIMU.

b) YcranoBnenue crannapToB pabOThI JUIsl COTPYTHUKOB.

B) OGocHoBaHME 25KOHOMUUYECKON 11ETIECO00PA3HOCTH IEATEILHOCTH OPraHU3allUH.
I') BepHo Bce BhllIenepeuncieHHOE.

7.11epeuncnTe 3JIeMEHThI, KOTOPbI¢ BXOAAT BO BHELIHIOK CPeAy NPSIMOIo
BO31€HCTBUA :

A) IIpaBuTenbCTBO, BOOPYKEHHBIE CUIIbI CTpaHbl, napiaameHt, CMU.

b) [IpupoaHbie KaTakIM3Mbl, MEXAYHAPOIHAS] OOCTAaHOBKA, MOJIUTUYECKHE (PAKTOPBHI.
B) Lenu, ctpykrypa, pyHKIIMU, pyKOBOACTBO OPraHU3ALUH.

I') KnnueHTsl, mOCTaBIIMKH, KOHKYPEHTHI, PO COI03bI, TOC.OPTaHBbI.

8.IlepeuyncinTe 3J1eMeHThl BHELIHEH cpelbl KOCBEHHOI0 BO3/1eCTBHS :

A) KprMuHanbHbIE 3JIEMEHThI, YAHOBHUKHU — KOPPYIIIUOHEPHI.

b) [Ipupoaubie KaTakIM3Mbl, MEXIYHAPOIHAS U MOJTUTHYECKass 00CTaHOBKa, o011Iee
COCTOSIHUE SKOHOMHKHU CTPAHBI.

B) KnueHnTsl, noctaBIMKN, KOHKYPEHTHI, TOC.OPTaHBbI.

I') Uenu, ctpykTypsl, GyHKIUH, PYKOBOJICTBO OpraHU3AIIMH.

9.IlepeuncnTe 3JiIeMEeHTHbI, BXOASIME B YIPABJISIIOLIYI0 OJICHCTEMY BHYTPeHHe|
cpeabl OPraHU3aLMH :

A) KieHTsbl, MOCTaBIIMKHA, KOHKYPEHTHI, MPO(COI03bI, TOC.OPTaHbl.

b) Lenu, ctpykTypa, GyHKIINH, PYKOBOACTBO OpTaHU3AIIH.
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B) Pecypcsl, nepconai, TexHonorus, 000py1oBaHue, CObIT.
I') BepHo Bce BblIENEPEUNCIEHHOE.

10.Kakue u3 BbllIenepeYrcJIeHHbIX PUANYECKUX JUI MOKHO OTHECTH K
HEKOMMeEPUYEeCKHUM OPraHu3alusM :

A) IlonaHble 1 KOMMAaHAUTHBIE TOBAPUILIECTBA.

b) [ToTpeburensckue KoonepaTUBhI, 0JarOTBOPUTEIIHHBIC OpPTaHU3AIIHH.

B) OTkpbIThIE U 3aKPBITHIE aKIIMOHEPHBIE 00IIECTBA.

I') OGmiecTBa ¢ OrpaHUYEHHON U AOTIOTHUTEIBHON OTBETCTBEHHOCTHIO.

Ouemca Hokazamenu OUEHKU

3 Brinonneno 30-69 % tecra npaBuiibHO (4-6 BOIIPOCOB).

Brimonueno 70-89 % Ttecta npaBuibHO (7-8 BOIPOCOB).

5 Brimonneno 90-100% tecra mpaBuibHO (9-10 Bompocos).

JupaKkTudyeckas eJMHHUNA 1151 KOHTPOJIA:

1.4 OcoOeHHOCTH MEHEKMEHTA B 00J1aCTH MPOo(heCcCUOHATBHOM 1eITeTbHOCTH
3apanue Nel (M3 TeKyero KOHTPOJIsi)

OTBETUTH HA BOMPOCHI TeCTa (KaX bl BOIIPOC OlleHUBaeTcs B 1 0asn)

1. YUro Takoe OM3HeC-IJIAH

a) HeoOXxoauMblii TOKYMEHT JiJ1si TOOBIBaHUS JIEHET WU MOJIYyYEHUS JIbIOT.

0) PaGouniit HHCTpYMEHT, MO3BOJISFOIINI HCCIIEIOBATH U OIICHUTH JII000€ KOHKPETHOE
HAIPaBJICHUE U TMEPCIIEKTUBBI IEATETLHOCTH MPEANPUATHS WIH (PUPMBI HA OTIPEICTICHHOM
PBIHKE B CIIOKUBLINXCSI OPTaHU3ALMOHHO-9KOHOMUYECKUX YCIOBUSIX.

B) PazBepHyToe 000CHOBaHME MPOEKTA, AAIONIEe BO3MOKHOCTh BCECTOPOHHE OLIEHUTD

3¢ (PEeKTUBHOCTH MPUHATHIX PEIICHUM, IIAHUPYEMBIX MEPOIIPUSITHI, OTBETUTH Ha BOIIPOC,
CTOMT JIM BKJIAJIbIBAaTh ICHbIY B JAHHBIN MPOEKT.

r) Bce oTBeTHI BepHbIe.

2. Kakue ueJsiu ciaeayer OTHECTH K NpoLeaypamM OM3HeC - IJIAHMPOBAHMS
a) Pa3zpaboTka crpaTeruu pa3BuTusi OM3Heca.

0) Onpenenenue TEHACHIIUNA pa3BUTHS OU3HECA.

B) JIuBepcudukamnms mpoayKToB, padOT WUIIH YCIYT.

r) MoaenupoBanue OM3HEC-IIPOIIECCOB.

1) Bce BhllienepeurcieHHoe.

3. Y10 B nmepByI0 04epeab HHTEPeCyeT BJaje/bleB (AKIIMOHEPOB)
a) D(pheKTUBHOCTH HCTIOJIB30BAHUS PECYPCOB.
0) [IpuObLILHOCTD (YPOBEHb PEHTAOETILHOCTH HHBECTUPOBAHHOTO KaluTasa).
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B) JINKBUJTHOCTG.

r) Pactipenenenue npuObun (TUBUACHIBI HA aKIHIO).

n) PentaGenbHOCTD (BaJIOBOM, ONIEPAllMOHHOMN, YUCTOM) MPUOBLIH.

¢) PeiHOYHBIC TTOKa3aTen (COOTHOIICHHUE TICHBI aKITMHU ¥ MPUOBLINA, CyMMa aKTHBOB Ha
aKIIHIo).

4.11pu pa3padoTKe KOHUENIUH NPEANPUITHS, YTO JOJKHO ObITh BKJIIOYEHO B pa3en
«XapaKTepUCTHKA NPEANPUATHS U CTPATErUsl €ro pa3BUTHA»?

a) Tonpko MaTepuanbHbIE LETH.

0) ToapKO CTOMMOCTHBIC 1IETIH.

B) TonbKO colMabHbIC LS.

r) Bce nepeuncieHnbie BhILIE.

5. Kakue npeanocblUIKH J0JKHbI ObITh CO3AaHbI HA NPeANPUATHH AJIs1 YCIEIIHOr0
(PYHKIMOHMPOBAHUS CUCTEMbI INIAHUPOBAHMS U IVIAHOBO-KOHTPOJIbHBIX Pac4eToB?
a) KagpoBbie — rOTOBHOCTh PYKOBO/ICTBA.

0) OpraHu3alOHHbIE — A€ECIIOCOOHAs! OpraHU3alys yIpaBiIeHUs.

B) Uudopmarnmonnsie — Hamnuue 3GGHEeKTUBHOTO MHCTPYMEHTA /it cOopa, mepepaboTKu U
nepenayy IIaHOBO-KOHTPOJIBHOM MH(GOPMAIIHH.

r) 3aKOHOJATENbHbIE — HATMYHUE 3aKOHOB CIIOCOOCTBYIOLIUX Pa3BUTHIO SKOHOMUKH B
Poccun.

e) Meroauueckue — HaTMuue OaHKa METOIMK /IS Pa3TUYHBIX OTpaciei
IIPOMBIIIEHHOCTH.

x) IlepBbIie Tpu.

6. YkaxkuTe o4epeIHOCTh peleHus 3a1a4 Npu OM3HeC - IVIAHMPOBAHUM

a) Onenka 3¢ (PeKTUBHOCTH UHBECTUIIMOHHBIX 3aTpart.

0) COOp 1 MOArOTOBKA CTATUCTUYECKON, aHATUTHYECKOW U TPOTHO3HON MH(POPMALIHH.

B) Onpenenenne HEOOXOAUMBIX PECYPCOB ISl peaU3aIiy LeJeH.

r) PazpaboTka 1ieneil, cTpateruu U TaKTUKHU pealiu3allii MPOEKTa.

1) AHaJIM3 4YyBCTBUTEIBHOCTH MPOEKTa B U3MEHEHHSIM BHEIIHUX U BHYTPEHHUX (PAKTOPOB

7. Kakue ¢pakTopbl rapaHTUPYIOT OecniepedoiiHyI0 padoTy npeanpusiTHs:

a) OTKy/1a U KaK MOCTYIAIOT MaTepyajbl U KOMIUIEKTYIOIIHE.

0) Ha kakux ycnoBusix 3aKymnaroTcs (B KPEAUT WU 10 MPEOIIaTe) MaTepUabl.

B) Y CTOWYMBHI JIM CBSI3U C MOCTaBIIMKAMHU MAaTEPUAJIOB.

r) KakuM TpaHCIIOPTOM JOCTABIISIOTCS MaTepUasibl, HAIUUUE MMOIBE3IHBIX My TEH.

n) Kak obecnieunBaeTcst OTrpy3Ka U peajiu3aiys roToBOM MPOIYyKIIMHU, KaKue CAHKIIUU
npeayCcMaTPUBAIOTCS 3a HAPYILIEHUE CPOKOB BbIBO3A MPOYKIIUH.

e) Bce nepeunciieHHbIE BBIIIIE.
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8. Uto Takoe CPpOK OKynaeMoOCTH NPOEKTA:

a) JTo BpeMsi, B TE€UCHUE KOTOPOTo OYIyT OIJIauuBaThCA Ha4YaJIbHbIe MHBECTUIIUH.

0) D10 nepuo1 BpeMeHU, HEOOXOUMBIH ISl BO3MEIICHUS 3aTpaT MO MPOEKTY.

B) DTO Mepuoj BpEMEHH, HAaUlHasi C KOTOPOTo MpeAnpusiTue 0yieT padboTaTh TOJIBKO Ha
ceOs.

9. dTanbl COCTABJIEHNSI KPATKOCPOYHOIO IIAHA:

a) BeinonHeHue mniaHa.

0) CocTaBiieHHE TUTaHA.

B) [Iporno3upoBanue OyAyux yCaoBUil I€SITEIbHOCTH.
r) AHaJIU3 U KOHTPOJIb.

1) AHaau3 CUTyaluu U IpoOJIeMBbl.

e) I[locranoBka 3agad.

x) Konkperuzauus niaHa.

3) KoppekTupoBka u yBsi3Ka.

K) BeiOOp onTUManbsHOro BapuaHTa.

10. ®ynkuuu OU3HeC-MIIAHMPOBAHMS:

a) KOHTPOJIb — BOBMOYKHOCTb OIEPATUBHOIO OTCJICKUBAHMSI BBIIIOJIHEHUS T1aHa,
BBISIBJICHUS OIIMOOK M BO3MOXHOU €ro KOPPEKTHPOBKHU;

0) onTuMu3anus — odecredeHrne BpI0opa JOMyCTUMOIO U HAMTyYlIero BapUaHTa pa3BUTHS
NPEANpPUSATHS B KOHKPETHOM COIMATbHO-3KOHOMUYECKOH Cpelie;

B) KOOpJMHAIIMS U MHTETPaLlMsl — yUeT B3aUMOCBSI3H M B3aMMO3aBUCUMOCTH BCEX
CTPYKTYPHBIX NOJIpa3/ieJICHUN KOMIIAHWU C OPUEHTAlMeN UX Ha eIUHbINA O0LIui
pe3yibTarT;

I') BCE OTBETHI BEPHBHI.

Ouenka Ilokazamenu oyenxu

3 Brimonueno 30-69 % Ttecta npaBuiibHO (4-6 BOIPOCOB).
4 Brinonneno 70-89 % tecta npaBuibHO (7-8 BOIIPOCOB).

5 Breinonaneno 90-100% Tecta mpaBuiibHO (9-10 BomipocoB).

JAnpakTuyeckasi eIMHULA JJI51 KOHTPOJIA:

1.5 OcHoBBI Opranu3auu paboThl KOJUICKTUBA UCTIOTHUTEIICH
3ananue Nel (M3 TeKylero KOHTPOJIsi)

OTBeTUTDH Ha BOIIPOCHI TeCTa (KaXKIbIH BOIPOC OIleHMBaeTcs B 1 6asn)

1.KTo0 Takoii MeHemxep :
A) IlpeanpuHuMaTenp,
b) PykoBoauTens;
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B) busnecmen;
I') Bepro A u b.

2.Y10 TaKkoe MEHEeIKMEHT :

A) Ynpaienne neaTeabHOCThI0 (PUPMBI TIO IPOU3BOCTBY M COBITY TOBAPOB HA PHIHKE;
b) YMmenue nocturath NOCTaBIECHHBIX 1EJ1€H, UCIIONIB3YS TPY, UHTEIJIEKT U MOTUBBI
MIOBEJICHUS IPYTUX JIOJIEH;

B) PazHoBuAHOCTH TPOU3BOICTBA TOBAPOB U YCIYT;

I') Cuctema oOydenus nepcoHana.

3.Ck0J1bKO YPOBHeil ypaBJIeHUs CyIIeCTBYeT HA MPeANPUATHH :
A) JlBa;

b) Tpu;

B) Yersipe;

I') TLaTs.

4.Yto siBJsieTCs MPeIMeTOM TPY/Aa MeHe/:Kepa :
A) llenbru;

b) TexHnonoruu;

B) Undopmarus;

I') Lennbie 6ymaru.

5.9to0 siBJsIeTCSH 00HEKTOM BO3/IE€CTBUA MEHEKePa :
A) Yenosek (KJIUEHT, COTPYAHUK, JEIOBOM MapTHED);

b) YmpaBnenueckoe penieHue MeHEHKepa;

B) Oprrexnuka (KoMIboTep, IPUHTED, PaKC U T.11.);

I') enoBast undopmarus.

6.UTo siBJIsieTCS CPEeCTBOM TPYy/JAa MEHeIKepa :
A) llenbru;

b) Undopmarus;

B) Oprrexnuka (koMnbloTep, MpUHTEDP, Pakc u T.1.);
I') PaGounii mepconau.

7.4T10 AIBJIAAETCHA MPOAYKTOM MPOU3BOJACTBEHHOM AeATEIbHOCTH MEHeIKepa :
A) Yciyra v ynpaBJIeHUECKOe PEIICHHE;

b) [enosas unpopmanus;

B) ToBaps! unu ycnyru;

I') lenbru.

8.KTo0 siBJIsIeTCS 0CHOBOMOJIO;KHUKOM HAYYHOIo MEHECIKMCHTA .
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A) A.Daiionn;

b) 5.Meiio;

B) .Maxkrperop;
I') ®@.Teitnop.

9.KTo0 sIB/ISIeTCHA OCHOBOMOJIOKHUKOM aIMUHUCTPATUBHO — KJIACCHYECKOH IIKOJIbI
MEHeIKMEHTA :

A) A.®@aiions;

b) ®.Teitnop;

B) 5.Meiio;

I') I.Makrperop.

10.KTO AIBJSIETCH OCHOBATEJIEM «IIKOJbI Y€JJ0BCUYCCKHUX OTHOIECHU I :

A) D.Meiio;
b) A.Maxkrperop;
B) A.Macnoy;
I') A.®aitonb.
Ouyenka Ilokazamenu oyenku
3 Brimosineno 30-69 % tecta npaBuiibHO (4-6 BOIIPOCOB).
4 Breimonueno 70-89 % Tecrta npaBmwibHO (7-8 BOIPOCOB).
5 Beimonaeno 90-100% tecta npaBuiibHO (9-10 BompocoB).

JAnpakTnyeckasi eIMHULA JAJIs1 KOHTPOJIA:

1.6 TTpuHIMIIBI 1€70BOTO OOIIEHHS B KOJUIEKTHBE

3ananue Nel (M3 TeKyero KOHTpOJIsi)

OTBeTUTDH Ha BOIIPOCHI TeCTa (KaKIbI BOIPOC OlleHUBaeTcs B 1 6asn)

|.Kakue u3 BbllIeNepeYrCJICHHbIX OPraHU3ALUI MOKHO OTHECTH K (PU3HYECKUM
JIMLaM :

A) UnnuBuayaibHbIe YacTHBIC NPEANIPUATHS, (epMEPHhI, MPOU3BOACTBEHHbBIC
KOOIIEPATHUBBI.

b) [lonHble 1 KOMMaHIUTHBIE TOBAPUIIECTBA.

B) OTkpbIThIE 1 3aKpBITHIE aKIIMOHEPHBIE OOIIECTBA.

I') OGmecTBa ¢ OrpaHUYEHHON U JOTIOTHUTEIBHONW OTBETCTBEHHOCTHIO.

2.Kakue u3 BbllIeNepeYnCJICHHbIX OPraHU3aluil He MOTYT 3AaHMMAaThCS
KOMMepPYecKOH J1esiTeJIbHOCTBIO :

A) IloTpebuTenbcKkrue KOONEepaTUBhl, OIarOTBOPUTENbHBIE OPTaHU3ALIMH.

b) [lonHble 1 KOMMaHIUTHBIE TOBAPHUIIIECTBA.
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B) OTKpBITBIC M 3aKPBITHIE aKITMOHEPHBIC 0OIIECTBA.
I') Ob1ecTBa ¢ OrpaHUYCHHON U JIOMTOJTHUTEILHON OTBETCTBEHHOCTHIO.

3.Kakue n3 BbllIenepeYncIeHHbIX METO/I0B YIIPABJEHUS OTHOCATCH K
IKOHOMHUYECKHNM :

A) 3apmuiara, npeMusi, TOKyIKa aKIUil IpeanpusTUsI.

b) CoBOKYNHOCTH CPENICTB FOPUAUYECKOTO BO3/ICUCTBUS U MPABOBOT0 PETYIUPOBAHUS.
B) CoumanbHO — ICUXOJOTMYECKUE METO/Ibl BO3JICUCTBHUS.

I') LlenTpanu3oBaHHbI, IJIAHOBBIA METOJT U XO3MCTBEHHBIN pacyer.

4.Kakue opuan4ecKue JOKyMEHTbI PeryJMpylOT TPYAOBbIe OTHOILICHUSI BHYTPH
OpraHu3aluM :

A) YcTaB npeanpustus, y4peauTeNbHbIA U TPYJOBOU TI0TOBOP.

b) YronoBHbIM 1 aIMUHUCTPATUBHBIN KOAECKCHI.

B) Tpy10Boi1 KOAEKC U IpaXTaHCKUN KOJEKC.

I') Konctutynus PO u aaMuHUCTpaTUBHOE MPABO.

5.Kakue u3 BbllIenepeYncJIeHHbIX METO/I0B YIIPABJEHUS MOKHO OTHECTH K
perJiaMeHTHPYIOIIUM :

A) ConpasibHO — MCUXOJIOTUYECKUE METO bl BO3JACHCTBUS.

b) opranuzanmonHo — pacropsauTeIbHbIE, IPABOBBIE METObI, METOJIBI PYKOBOJICTBA Ha
OCHOBE JICJICTUPOBAHUS TTOJTHOMOYHH.

B) Cpencra ropuandeckoro Bo3eHCTBUS U TPABOBOI'O PETyJIMPOBAHUSI.

I') MeTo bl opraHu3aliioOHHO — CTAOMIIM3UPYIOLIET0, PACTIOPSIUTEILHOTO U
JTUCHUIUIMHAPHOTO BO3/ICUCTBUS.

6.1lepevynciimTe OCHOBHBIE COCTABJISIIOIINE YA0BJIETBOPEHHOCTH TPYAOM :

A) MarepuainbHasi 3aMHTEPECOBAHHOCTD, EPCIIEKTUBHOCTh, YCIOBUS TPY/a,
3aMHTEPECOBAHHOCTH B paboTe.

b) KauecTBo, 00HOBIICHHE, IICHA, TTPOM3BOIUTEIHHOCTD.

B) Ilotenmuan yenoBeka, ycioBUs TPy/ia, MOTUBAIUS.

I') Onnara Tpyna, B3auMOOTHOILIEHUS! B TPYAOBOM KOJUIEKTUBE, aIalTalus [epcoHaa.

7.Ha3zoBuTe 0CHOBHYIO QyHKIHUIO puHancoBoi noacucremnl CVYII :
A) Ob6ecnieuenue 3 (HEKTUBHOTO yIIpaBICHUS.

b) Ob6ecnedyenne GyHKIIMOHATBHBIX CIIYKO HEOOXOTUMBIMU JTAHHBIMH.
B) OGecnieuenue GyHKIMOHATBHBIX CITYKO HEOOXOIMMBIMU (DUHAHCAMH.
I') Obecneuenue QyHKIIMOHATBHBIX CIIY>KO HEOOX0MMON UH(pOpMAITUEH.

8. 1151 KAaKOro CTHJISI YIIPABJIEHHS XaPAKTEPHA 'KeCTKAs HeHTPAJIU3alusl BJACTH B
PYKAaX OTHOT0 PYKOBOJAUTEJIS :
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A) 1eMOKpaTHUYECKHUIl CTHUIIb.
b) nubepanbHbIil CTUIIB.

B) aBTOKpaTuyeckuii CTUIIb.
I') cmemanHbIi CTUITB.

9.410 o3nauaet «npunuun [Mapero»:

A) 3a nepsrie 20 % pacxoayemoro BpeMenu gocturaercs 80 % pe3ynbTaToB.
b) 3a nepBbie 80 % pacxoxyemoro BpemeHu gocruraercs 20 % pe3ynbTaTos.
B) 3a nepBbie 60 % pacxoxyemoro Bpemenu aocturaercs 40 % pe3ynbTaTos.
I') 3a nepBoie 40 % pacxoayemoro BpemeHu aocturaercs 60 % pe3ynbTaTos.

10.K kakoii rpynie MeTo 0B NPUHATHS PellIECHNH MOKHO OTHECTH «MO3TOBYIO
aTaky» :

A) KomiekTuBHas rpyInia METOI0B MPUHATUS PEILLICHU.

b) HeopmanbHble METObI IPUHATHUS PELLICHUIA.

B) KonunuecTBeHHbIE METO/IBI IPUHSTHUS PEILICHU.

I') BepHo Bce BbIIENEPEUNCIEHHOE.

Ouyenka Ilokazamenu oyenku

3 Brimosineno 30-69 % tecta npaBuiibHO (4-6 BOIIPOCOB).
4 Breimonueno 70-89 % Tecrta npaBmwibHO (7-8 BOIPOCOB).

5 Beimonaeno 90-100% tecta npaBuiibHO (9-10 BompocoB).

JAnpakTnyeckasi eIMHULA JAJIs1 KOHTPOJIA:

1.7 OcHOBBI PENIPUHUMATENBCKON IEATEIIBHOCTH

3ananue Nel (M3 TeKyero KOHTpOJIsi)

OTBeTUTDH Ha BOIIPOCHI TeCTa (KaKIbI BOIPOC OlleHUBaeTcs B 1 6asn)

1. Yto Takoe OM3HeC-IIAH

a) HeoOxoauMblIil JOKYMEHT JUisl 10OBIBaHUS JACHET WM MOJYYEHUS JIbIOT.

0) PaGounii HHCTPYMEHT, MO3BOJISIOIINI UCCIIEI0BATh U OLIEHUTH JII000€ KOHKPETHOE
HaIlpaBJIEHUE U MEPCIEKTUBBI 1€ATEIbHOCTH NPEINPUATUS WIN (PUPMBI HA ONPEIEIEHHOM
PBIHKE B CIOKUBILUXCS OPraHU3allMOHHO-3KOHOMHYECKHUX YCIOBHSIX.

B) PazBepHyTO€ 000CHOBaHHE MPOEKTA, JAKOLIEE BO3ZMOKHOCTh BCECTOPOHHE OLIEHUTH

3¢ (HEeKTUBHOCTH MPUHATHIX PELICHUH, ITIAHUPYEMbIX MEPOTIPUSATHI, OTBETUTH Ha BOIIPOC,
CTOMT JIY BKJIAJbIBaTh ACHBIU B IaHHBIN IIPOEKT.

r) Bce oTBETHI BepHBIE.

2. Kakmue 1mesu cjaeayeT OTHECTH K MPoLeaypamM OM3HeC - IJIAHMPOBAHMS
a) Pa3paboTka cTpareruu pa3Butus Ou3Heca.
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0) OnpenaeneHue TEHACHIIUNA pa3BUTHsI OU3HEcA.

B) JluBepcudukauus npoayKToB, padoT UIH YCIYT.
r) MoaenupoBaHnue OM3HEC-TIPOIIECCOB.

1) Bce BhilieniepeurcieHHoe.

3. YTo B nepBy1o ouepeab HHTEpPecyeT BJaaje/bleB (AKIMOHEPOB)

a) 9 (PEeKTUBHOCTH UCTIOJIB30BAHUS PECYPCOB.

0) [IpuObLILHOCTD (YPOBEHb PEHTAOCTLHOCTH HHBECTUPOBAHHOTO KaIIUTaja).

B) JINKBUIHOCTD.

r) Pactipenenenue npuObUH (TUBUACH/IBI HA aKITHIO).

n) PentabenbHOCTD (BaJIOBOM, ONIEPAIlMOHHON, YMCTOM ) MPUOBLIH.

¢) PeiHOYHBIC MTOKa3aTeH (COOTHOIICHUE IICHBI aKITUU ¥ MPUOBLINA, CyMMa aKTHBOB Ha
aKIIHIO).

4.11pu pa3zpadoTKe KOHUCNIUH PEANPUATHS, YTO J0JZKHO OBITH BKJIIOYEHO B pa3jae
«XapaKTepHCTHKA NPEeANPUATUA U CTPATETUA ero pa3sBuTUD)?

a) Tonbko MaTepHaIbHbBIE LENH.

6) TOTbKO CTOMMOCTHBIE LIETTH.

B) TOJIbKO COIMaIbHbIE LEH.

r) Bce nepeuncieHHble BbILIE.

5. Kakue npeanocblUIKH J0JKHbI ObITh CO3aHbI HA NPEANPUATHH JJIsl YCIIEITHOI0
(PYHKIMOHMPOBAHUS CUCTEMbI IVIAHUPOBAHMS U MJIAHOBO-KOHTPOJIbHBIX Pac4eToB?
a) KagpoBbie — rOTOBHOCTh PYKOBO/JICTBA .

0) Opranu3aliMOHHbBIC — JI€ECIIOCOOHAs OpraHu3aIvs YIIPaBICHHUS.

B) Undopmanmonnsie — Hanmmuue 3p(HEeKTUBHOTO HHCTPYMEHTA it cOopa, nepepaboTKu U
nepenayy MIaHOBO-KOHTPOJIbHON HH(POPMALIMH.

) 3aKOHO/AATENbHbIE — HAJTMYKME 3aKOHOB CIIOCOOCTBYIOLIUX PAa3BUTUIO SKOHOMUKH B
Poccun.

e) Meroauueckue — Hammuue 0aHKa METOJIMK ISl Pa3IudHbIX OTpacien
IPOMBIIIIIEHHOCTH.

x) IlepBbIe Tpu.

6. YkaxknTe o4epeHOCTh pelieHHus 32124 NPH OM3HeC - IVIAHMPOBAHNM:

a) Onenka 3¢ (PEeKTUBHOCTU MHBECTULIMOHHBIX 3aTparT.

6) CO0p 1 MOArOTOBKA CTATUCTUYECKON, aHATMTUYECKOW U TPOTHO3HON MH(GOPMALIHH.
B) Onpenenenne HE0OOXOAUMBIX PECYPCOB ISl pean3aliy LeJeH.

r) PazpaboTka 1eneit, cTpateruu U TaKTUKHU pealiu3allii MPOeKTa.

1) AHAJIW3 YyBCTBUTEILHOCTH IPOSKTA B I3MECHECHUSIM BHEIITHUX U BHYTPECHHHUX
(bakTopoB.
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7. Kakue ¢pakTOpbl rapaHTHPYIOT OecnepedoiiHyI0 padoTy npeanpusTHsA:

a) OTKy/1a ¥ KaK NOCTYIAalOT MaTeprasbl U KOMILIEKTYIOIIHKE.

0) Ha kakux ycnoBusix 3aKynaroTcs (B KPeAUT WU 1O MPEAOIIaTe) MaTepUaIbI.

B) YCTONYUBHI JIM CBSA3U C MOCTABIIUKAMU MAaTEPHUAJIOB.

r) Kakum TpaHcnopToM A0CTaBIIAIOTCS MaTEPHAIIbI, HATMYUE TIOIBE3IHBIX ITyTEH.

1) Kak obecnieunBaeTcst OTrpy3Ka U peajin3aiusi TOTOBOM NPOAYKIUH, KAKHE CAHKLIUN
Ipe1yCMaTPUBAIOTCS 332 HAPYLIEHUE CPOKOB BbIBO3a MPOAYKIUH.

e) Bce nepeunciieHHbIE BBIIIIE.

8. UTo Takoe CPOK OKYNIaeMOCTH MPOEKTA:

a) OTO BpeMsl, B T€UEHHE KOTOPOro OyayT OIUIauMBaThCs HA4aJbHbIE HHBECTULUH.

0) OTo nepuoJl BpeMeHH, HEOOXOJUMBIN 111 BOZMELIEHUS 3aTpaT IO MIPOEKTY.

B) OTO nepuoj BpeMeHH, HaulHas ¢ KOTOPOro npeAnpustie OyaeT paboTaTh TOJIbKO Ha
ceOs.

9. ITanbl COCTABJIEHUSI KPATKOCPOYHOIO IJIAHA:

a) BeinmonHeHue niaHa.

0) CocraBiicHHE TUTaHA.

B) [Iporno3upoBanue Oyaynux yCIOoBUI NE€SITEILHOCTH.
r) AHanu3 U KOHTPOJIb.

1) AHAIIU3 CUTYallUU U TPOOJIEMBI.

e) [ToctanoBka 3a1ay.

x) Konkperu3zanus riaHa.

3) KoppekTupoBka u yBsizka.

k) Bb10op onTrMaibHOTO BapyaHTa.

10. ®ynxuuu OU3HeC-IIIAHMPOBAHMS:

a) KOHTPOJIb — BO3MOXHOCTh OMIEPATUBHOTO OTCICKUBAHUS BBIIIOTHEHUS MJIaHA,
BBISIBJICHUS OIIIMOOK ¥ BO3MOKHOU €r0 KOPPEKTUPOBKH.

0) onTuMU3anKs — 00ecTIedYeHne BpIOOpa JOIMYCTUMOTO U HAWTYUIIIeTO BapraHTa Pa3BUTHUS
MPEANPUITUSA B KOHKPETHON COLMAIIBHO-3KOHOMHUYECKOU Cpee.

B) KOOpAWHALMSA U UHTErPALIMs — YYET B3aUMOCBSI3H M B3aMO3aBUCUMOCTH BCEX
CTPYKTYPHBIX TTOAPA3CICHUN KOMIIAHUN ¢ OPUEHTAIIUECH MX HAa CIMHBIA OOIHi
pe3yJbTaT.

') BCE OTBETHI BEPHBI.

OMBHKa Hokazamenu OUEHKU

3 Beinonneno 30-69 % tecra npaBuiibHO (4-6 BOIPOCOB).

Brimosnaeno 70-89 % Tecta npaBuiibHO (7-8 BOMPOCOB).

5 Boimonneno 90-100% Ttecta npaBuibHO (9-10 Bompocos).
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JuaaKkTudyeckasi eTMHUIA 151 KOHTPOJIA:

1.8 ocHOBBI (hHAHCOBOM I'PaMOTHOCTH

3apanue Nel (M3 TeKylero KOHTpOJIsi)

OTBeTUTH Ha BOMPOCHI TeCTa (KaXKblil BOIIPOC OlieHUBaeTcs B 1 Oarn).

1.CKoJbKO cTyNeHeH HACYUThIBAaeT MMPAMHUAA YeI0BeYEeCKUX MOTPeOHOCTEeH
A.MacJoy :

A) Tpu.

b) Bocewms.

B) ITats.

I') IlecTs.

2.Ilepeyncaure NPUYMHBI, BbIPasKaoUue HEOOX0AUMOCTD MEePENnoArOTOBKH
MepCcoHaIa BHYTPH (pUPMBI :

A) HexBaTka KBanu(puUMPOBaHHBIX KaJIpOB HA HALIMOHAJILHOM YPOBHE.

b) YBenunuenue croumoctu padboyeil CHIIbI.

B) /laBiieHne BHEIIHUX KOHKYPEHTOB.

I') BepHo Bce BbllIENIEPEUNCIEHHOE.

3.B yem 3akJ/I04aeTcsi HEHHOCTh KAXKA0r0 NPUHATOI0 pellieHus :
A) B ero cBoeBpeMEHHOCTH U HEOOXOIUMOCTH.

b) B ero peanuzaruu.

B) B ero npoaymMaHHOCTH.

I') B ero KOMIeTeHTHOCTH.

4.C kaKkuM BHJIOM MeHE>KMEHTA CBSA3bIBAIOT NMEPCIEKTHBBI CBOEr0 Pa3BUTHSA BCe
npeycnesamouue pupmsi :

A) OUHAHCOBBIN MEHEKMEHT.

b) lnHOBalIMOHHBI MEHEIKMEHT.

B) KanpoBsiit MEHETKMEHT.

I') CtpaTernueckuii MEHEKMEHT.

5.B 4eM 3aKk/r04aeTcs CyUIHOCTDh IKCIIEPTHOIO THIIA BJIACTH :

A) IlomunHeHHBIN yOexAeH, YTO PyKOBOAUTEIb, UMEIOIINI BIACTh MOXKET MIOMEIIATh EMY
B yJIOBJIETBOPEHUH KAKOW — JINOO MOTPEOHOCTH.

b) [logunnenHsli yOEKIEH, UTO pyKOBOJUTENb 00JIa/1aeT CrIeUaIbHBIMU 3HAHUSMHU B
OTIPEICICHHOM 00J1acTH.

B) [logunHenHsli yOEK1€H, 4YTO PyKOBOIUTENb 00J1a/1a€T BO3MOKHOCTBIO YAOBIETBOPUTH
€ro NOTPeOHOCTH 3a CUET Pa3IUYHbIX (POPM BO3HATPAKACHUS.

I') [logunHeHHBIN yOEKIEH YTO PYKOBOJIUTEIh UMEET MPABO MPUKA3BIBATH, TAK KaK
HAXOJHUTCS Ha O0Jiee BHICOKOM YIIPAaBIEHYECKOM YPOBHE.
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6.UTo0 JIesKUT B OCHOBE JIOOT0 KOH(PIUKTA :

A) KondnuktHas cutyanusi.

b) Unuunexrt.

B) Kondponrarnus.

I') HecoBnasieHre >KM3HEHHOTO OIbITA ONITOHEHTOB.

7.Kako#l TUIl KOH()IMKTOB B OPraHU3alMH CAMbIA PACIIPOCTPAHECHHBIH :
A) KoHMIUKT MEXy TUYHOCTHIO U TPYMIION.

b) MexrpynmnoBoit KOH(IJIUKT.

B) BHyTpuiIM4HOCTHBIN KOH(MIUKT.

') MexXIM4HOCTHBIN KOH(IIHKT.

8.Kakoil THIl KOH()JTUKTOB BbI3bIBAIOT IPOTUBOPEYHBbIC TPEOOBAHMS,
npeabsB/sieMble K 0THOMY YeJI0BEKY :

A) BHYTpHUJINYHOCTHBIH.

b) MexJIMYHOCTHBIN.

B) KoHuukT MeX 1y TMIHOCTBIO U TPYIIION.

I') BepHo Bce BbILIEIEPEUNCIEHHOE.

9.B ueM 3akJjr04aercs cyTb MeToaa «leabdni» :

A) DT0 MHOTOTYpOBAas POLIETypa AaHKETUPOBAHMUSI.

b) D10 «xonblieBas» cucTtemMa NpUHSTHS PELIICHUH.

B) OtoT MeToa 0CHOBaH Ha KOPPEKTHUPOBKE HIKHUMH CTPYKTYPaMH YIIpaBiIeHUS
BBILIECTOSIIMX PELICHUM.

I') 3a ocHOBY 3TOrO METOAA OEPETCS MHEHUE OJHOTO JIUIA TPYIIIHL.

10.B 4yeM 3akJ/ir04aeTcs rJI1aBHas HeJIb «KMO3TOBOH aTAKW) :

A) Heo0xo1MMO MOTYyYHUTh KaK MOKHO OOJIBIIE pAIMOHATN3ATOPCKUX MPEII0KEHUH.
b) Heo6xoammo 1mo MakcuMyMy UCIIOJIB30BaTh pabodee BpeMsl.

B) Heo6xoamumo moyduTh TOJBKO HYKHBIE JIJISl PEIICHUS TPEAJIOKECHUS.

I') Heob6xoaumo ompenenuTs Hanbosiee CrioCOOHBIX YYaACTHUKOB.

Ouenka Ilokazamenu oyenku
3 Brinmonneno 30-69 % Ttecra (3-6 BompocoB).
4 Brimonneno 70-89 % tecta (7-8 BonmpocoB).
5 Brimonneno 90-100% tecta (9-10 Bomnpocos).

I[I/Il[aKTI/I‘IeCKaﬂ €AMHMIA 1JIA KOHTPOJIA:
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1.9 mopsnoK BeICTpanBaHus MPE3EHTAUN
3amanue Nel (M3 TeKylniero KOHTPOJIsi)
OTBEeTUTH Ha BOMPOCHI TeCTa (KaXKbIil BOIIPOC OlleHUBaeTcs B 1 Oan).

1.OT™MeThTE JIMIIHUA MYHKT B HUKENEPEYNCICHHOM CIIMCKE HeI0OCTATKOB
PYKOBOIUTEJIA :

A) HEyMEHUE YIIPaBIsATh COOOM;

b) pa3mbIThie TyXOBHBIE [IEHHOCTH;

B) ctpemnienne k TBOpuecTBy B paboTe;

I') HeymeHue BIUSTh Ha JTOJIEH.

2.YT10 kaTeropuuyecku 3anpeniaercs /1eJaTb BO BpeMsl «KMO3r0BOii aTaKm :
A) IpUHUMATh AJIKOTOJIbHBIE HAITUTKU U KYPUTH;

b) cioputh 1 Bo3paxkars;

B) kpuTHUKOBaTh NPETIOKEHUS CBOUX KOJIET;

I') BepHO BCe mepeyuciaeHHoeE.

3.B KaKuX ¢Jy4asix nocjaeACTBUA KOH(PIUKTA CYHUTATCH (PYHKIIMOHAJILHBIMU :
A) KorjJja OHM pa3pyUIUTENIbHO BIHSIOT HA OPraHU3aIluIo;

b) xorga KOHGIHUKT BHISBISET PACCTAHOBKY CHJI B KOJUICKTUBE;

B) xornga koHGIMKT CTAHOBUTCS MOJIE3HBIM [IJIS1 YWICHOB TPYJOBOTO KOJIJIEKTUBA U
OpraHu3alliy B 1IEJIOM;

I') koraa KOHGIUKT CHUKAET MPOU3BOJIUTEILHOCTh TPYAa B KOJIJIEKTHUBE.

4.B KaKMX CJIy4YasiX MOCJeICTBUA KOHPIMKTA CYNTAOTCH JUCPYHKIMOHAIBLHBIMU :
A) xorza KOH(JIMKT pa3pyLIMTEbHO BIUSET HA OPraHU3aLuIo;

b) koraa KOH(QIMKT BBISBISET PACCTAHOBKY CHJI B KOJUIEKTUBE;

B) koraa KOHQIMKT CTAHOBUTCS MOJIE3HBIM VISl YWIEHOB TPYAOBOIO KOJIJIEKTHBA U
OpraHH3alUHU B LIEJIIOM;

I') xorna KOHGIUKT CHUKAET MPOU3BOAUTEIBHOCTh TPY/1a B KOJJIEKTHBE.

5.YT10 TaKoe HHIU/ICHT :

A) peakiusi Ha KOHDIUKTHYIO CUTYAIUIO;

b) HecoBmaneHne HHTEPECOB CTOPOH;

B) oTkphbITast KOHQPOHTALIUA MEKY CTOPOHAMH;

I') ymiemiienre UHTEPECOB OJIHOM U3 CTOPOH KOH(DIUKTA.

6.YT0 OTHOCUTCSH K NMeJAroru4ecKuM crnocodam npeogoieHnusi KOH(PJIUKTOB :
A) cunoBoe pazbeAMHEHUE KOH(IUKTYIOIUX CTOPOH;

b) pa3pemienne koH(IMKTA 110 TPUTOBOPY CYa;

B) 6ecena, mpocrba, yoexxnenue, pa3bsicHeHne TpeOOBaHMIA K paboTe;
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I') nepeBoa Ha npyryro pabOTy KOHPIUKTYIOMIMX CTOPOH.

7.B uem 3akJ/iI0uaeTcs WAeAIbHASI TAKTHKA MeHeIXKepa B cJIy4ae BOSHUKHOBEHUSI
KOH(pIMKTA :

A) ycTpaHuTh KOHQIHKT JIIOOBIM ITyTEM;

b) MeHemxep MODKEH yIpaBiIsiTh KOHGIUKTOM U 3PGEKTHBHO €T0 HCTOIb30BaTh;

B) nocraparbcst He BMeIIMBaTHCS B KOH(JIHKT;

') BepHO Bce BBILLIENEPEUUCIEHHOE.

8.B ueM, Ha Bam B3IJIsII, [JIABHOE OTJIMYHE BJIACTH OT JIMIePCTBA:

A) muaepoB Ha3HAYAET BHIIMICCTOSIIEE PYKOBOICTBO;

b) nunepcTBO OCHOBaHO HA TMYHOCTHBIX KaueCTBAX PYKOBOIUTEIIS;

B) nmunep 6omnee 3pdekTuBEH B OpraHu3aiuy 4eM MPOCTO BBIMIECTOSIINN PyKOBOIUTEIb;
I') nunep 6omnee r3ppekTuBHO ocyiiecTBIsAET (hopMaIbHOE PYKOBOACTBO.

9.Y10 siBJIsIEeTCH NIEPBOM CTAAMEH NIEPEroBOPHOIO mpouecca :
A) Hauano NeperoBOpoB;

b) npoBenenue npeaBapuTEIbHBIX KOHCYJIbTAIIUM;

B) npouecc npoBeaeHust NnEpEroBopos;

I') noaroroBka K neperoBopam.

10.YTo0 siBJsieTCS MEPBBIM LIATOM J1€JI0BOT0 O0IEHNS :
A) oOMeH KOMIUTMMEHTAaMHU U MOAapKaMu;

b) npexacraBienue CTOpoH Apyr APYTY;

B) B3auMHbIil 0OMEH TpeOOBAHUIMU;

I') BepHO BCeE BhIIIENIEPEYUCITICHHOE.

Ouenka Ilokazamenu oyenxu
3 Brimonueno 30-69 % tecta (3-6 BonpocoB).
4 Brimonneno 70-89 % tecrta (7-8 BonmpocoB).
5 Beimonneno 90-100% tecta (9-10 BomipocoB).

JupakTuyecKas eIMHALA A5l KOHTPOJIS:

1.10 kpenuTHBIE OAHKOBCKHE MPOTYKTHI

3ananue Nel (M3 TeKylero KOHTPOJIsi)

OTBeTUTH HA BOMPOCHI TeCTa (KaXKIbIH BOMPOC OIleHUBaeTcs B 1 6am).

1.YTo siBJIsIeTCS NMEePBOM CTa/uell MeperoBOPHOro mpoiecca :
A) Ha4aso NeperoBOpPoOB;
b) nmpoBenenue npeaBapuTENbHBIX KOHCYJIbTALIUN;
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B) nmpotiecc npoBeaeHust neperoBopos;
I') moaroroBka k meperoBopam.

2.B 4eM ri1aBHasi poJib MAaPKETHHI'Aa B CHCTEMe MEHEI)KMEHTA B OPraHU3aLMH :
A) MapKETHHT TIOMOTAET MOBBICUTH A(H(HEKTUBHOCTH YIPABICHYECKUX PEIICHUN ITyTEM
KOMILJIEKCHOT'O y4eTa MOTPEOHOCTEN PBIHKA;

b) MmapkeTunr momoraet 60J1e€ YeTKO BBISBISATh OCHOBHBIE OTPEOHOCTH MTEPCOHANIA;
B) mapkeTuHr moMoraeT Hajna)XMBaTh XOPOILIKUE OTHOUIEHUS C MPaBOOXPAHUTEIbHBIMU
OpraHamu;

') MapkeTHHT OKa3bIBAE€T XOPOIIYIO MOACPKKY IIPH HAOOPE HOBBIX COTPYTHUKOB.

3.YT10 sAIB/AAAETCH OAHOM M3 IVIABHBIX XaPAKTEPUCTHK ANOHCKOI0 ONbITA YIIPABJICHUSA
Ka4eCTBOM :

A) SIMOHIIBI aKTUBHO 3aMMCTBYIOT 3aa/IHbIA OMBIT KOHTPOJISL HAJl KAYECTBOM;

b) AnoH1bI nopyyaroT nNporecc KOHTPOIIs Hajl KAYeCTBOM IPABOOXPAHUTEIbHBIM OpPTraHaM;
B) B Slnonuu nponecc ynpapieHus: Ka4eCTBOM HUKOT/Aa HE 3aKaHUMBAETCS;

I') B AAnoHuu npouecc ynpapieHuss Ka4eCTBOM HUKOTJa HE HAUUHAETCS.

4.B yeM 3aKJII0YaeTCs IJIABHAS eJIb YIPABJIEHUSI PUCKOM :

A) nmony4eHre HAaMMEHbBIIIeH MPUOBLUTN TPU HAMMEHBIIIEM PUCKE;

b) nonyyenue HanbobIIeH MPUOBUTH TTPU ONITUMAIIEHOM YPOBHE PHUCKA;
B) nonyuenue HanOobIIeH MPUOBLIN MPU HAKOOJIBIIIEM PUCKE;

') BepHO BCe BBINICTIEPEUUCICHHOE.

5.B cucTteMe ynpaBJiieHUs KAKOW HMEHHO CTPAHbI HAau0oJiee Pa3BUT MATEPHAJIU3M :
A) I'epmanus;

b) CIIIA;

B) Poccus;

I') AAnonwus.

6.B yeM 3akJil0uaeTcs riaBHas UeJib YNPaABJIeHUS HHBECTHLHUSIMU :

A) makcumm3anus 3QPEeKTUBHOCTA HHBECTUIIMOHHOM JCSITEIIBHOCTH OpTraHU3AIINH;
b) Makcumuzanus ypoBHsi 00b€MOB MIPOJIaXK TOBAPOB OPraHU3aINY;

B) MakcuMu3anuss KOMMEpYeCKOl AeSITeTLHOCTA OpTaHU3alliH;

') MakcuMu3anms KanuTaau3anuu GOHIOB OPTaHU3AIINH;

7.0TMeTBhTE JUIITHUA MYHKT B OCHOBHBIX TPeOOBAHMSX K MeHEKepPY B CHCTEMeE
ynpasienus CIIA :

A) monuTHYECKasi TpPaMOTHOCTb;

b) 3apaBsiii cmbIcH;

B) 3nanue nena;

ctp. 58 u3 69



I') cnocoGHOCTH TOBOAUTH HAYATOE ACJIO O KOHIIA.

8.Kak Jsiyuie Bcero pasMecTHTh CTYJIbS B KOMHAaTe /Il IPOBeJAeHHS N1epPeroBopos :
A) ozt IpsIMBIM YIJIOM;

b) criuHo# ApyT K Apyry;

B) BOKpyr cTONa pyKOBOAMTEIIS;

I') psaom apyr ¢ agpyrom.

9.0TMeThTE JHMIIHUHA MYHKT B CIIMCKE YACTHBIX NMOKa3aTeaeH 3(p(PeKTUBHOCTH
MEHEe/>KMEHTA :

A) Temn pocTta IpOU3BOAUTEIBLHOCTH TPY/A;

b) MarepuanoeMKocTh NPOAYKIIHH;

B) dponnootrnaua;

I') 06beM npon3BoOCTBA.

10.Kakoii U3 HHKenepeYrCJIeHHbIX (PAKTOPOB OTHOCHTCH K BHEIIHUM (paKTOpam
3¢ ¢eKTUBHOCTH yIIpABJICHHS :

A) 060JI€3HU PYKOBOJUTENEH U COTPYITHUKOB;

b) iporyiibl pabOTHUKOB 0€3 yBaXKUTEIHHBIX IPUUNH;

B) akTHBHAs MOJINTHKA KOHKYPEHTOB;

I') npon3BOACTBEHHBIE KOH(IIUKTBHI.

Ouenka Ilokazamenu ouyenku

3 Brinmonneno 30-69 % tecra npaBuiibHO (4-6 BOIPOCOB).
4 Brinmonueno 70-89 % Ttecta npaBuibHO (7-8 BOIPOCOB).
5 Brimonaeno 90-100% tecta mpaBuibHO (9-10 Bompocos).

JupakTuyeckasi eIMHAULA A5l KOHTPOJISA:

1.11 npaBuna pazpaboTku OU3HEC-TIIAHOB

3apanue Nel (M3 TeKylero KOHTpOJIsi)

OTBeTHUTH HAa KOHTPOJIBLHBIE BOTIPOCHI:

1) HazoBuTe OCHOBHBIC TPUYUHBI, 3aCTABJISIONINE IPEATIPUHUMATENS pa3padaThIBaTh
OuzHec-1u1aH?

2) ITo xakuMm cTaHAapTaM pa3padaThIBAIOTCS OM3HEC-TIIaHbI?

3) Kakue cdepsbl nesTeIpHOCTH MPEnoiaraoT 00s3aTeIbHOE COCTaBIeHUE On3HecIIaHa?
4) Uto Takoe «cTtapTam» U KaKOBbl OCOOEHHOCTH €0 ()YHKIIMOHUPOBAHUS M PA3BUTHS?
5) HazoBute ocHOBHBIC 11€7M U (YHKIIMKA OM3HEC-TNITAHUPOBAHUSI.

6) KakoBbl 0cOO€HHOCTH OM3HEC-TIIaHa KaK MHCTPYMEHTA MPUBJICUCHUS UHBECTHUIIUHN B
MPOEKT?

7) KakoBbl OCHOBHBIE TpeOOBaHUS K OM3HEC-IIIaHy cTapTamna’?
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OMBHKa Hlokazamenu OUEHKU

5 JlaHbl BEpHO 7 OTBETOB

JlaHbI BEpHO 5 OTBETOB U3 7

3 Janbl BepHO 3 oTBETa U3 7

JAnpakTuyeckasi eIMHULA J1JI51 KOHTPOJIA:

2.1 YopaBasTh puckaMu U KOH(IUKTaMH

3apanue Nel (M3 TeKyIero KOHTpOJIsi)

Pemute 3amauy:

OnpenenuTh CPeTHETOAOBYIO CTOMMOCTh OCHOBHBIX (DOHJIOB MIPEATPUSITHS, €CITU
W3BECTHO, UTO MepBOHavaibHas ctoumMocTb OdD Ha Havano roga 3900 Teic. pyoneii. B
TeueHue rojaa ObLI0 BBEICHO B AKcIuTyaTanuio Od Ha cymmy 600 ThIc. py6. CTOMMOCTD
BbIOBIBIINX OD paBHa 200 ThIC. py0. [Ipo10IKUTETEHOCTD KCIITYaTallui OCHOBHBIX
(GOHIOB COCTaBIISIET JI BBOJUMBIX 8 MECAIEB, /IS BHIOBIBIINX 10 MecsIes.

OueHKa Hokazamenu OUEHKU

3 3ajaya penieHa npaBUIbHO, B pacu€Tax UCIOJIb30BaHO, HAIPUMED,
200 TbIc.py0. BMecTo 200000. 3agada He odopmMiieHa: HET AaHO,
dbopmy 115 pacyeTa.

4 3anmaua perieHa nmpaBuiIbHO. 3a7a4a He 0oOpMIIeHa: HET JaHO,
YKa3aHO Cpa3y pelICHUE.

5 3ajaya peleHa npaBuibHO. 3aada oopmIiIeHa: €CTh J1aHO, (HOPMYJIbI
JUIS pacuera, OTBET.

JAnpakTuyeckasi eIMHULA JJI51 KOHTPOJIA:

2.2 [lpyauMaTh 000CHOBAHHBIC PEIICHUS

3ananue Nel (M3 TeKylero KOHTPOJIsi)

Pemuts 3anauy:

OnpenenuTh MoKa3aTesid peHTA0eIbHOCTH TPOU3BOICTBA (0OIIY 0, PACUETHYIO) MTPU
yclioBUM: BelnunHa 6aancoBoi mpuobutn 800 ThIC.py0., CPEeAHET010BASI CTOUMOCTh
OCHOBHBIX MPOU3BOJICTBEHHBIX POHI0B — 9600 ThIC.pyO., CpEIHEr0/10BasE CTOUMOCTD
HOPMHUPYEMBIX 000POTHBIX CPEACTB COCTABISIET 35 % OT CTOMMOCTH OCHOBHBIX (DOH/IOB;
OCBOOOXKIAOTCS OT TUIaThl MPOU3BOACTBEHHBIC (POoHBI HA cyMMy 450 ThIC.pyO., TU1aTa 3a
IPOLIEHTHI KPaTKOCPOUHOro 0aHkoBckoro kpeauta 200 Toic.pyo.

Ouenka Ilokazamenu oyenxu

3 3ajayda pelleHa YaCTUYHO: ONPEEsICH IPaBUIBLHO XOTsI Obl OJUH U3
nokasaresneid. 3amaya He opopmiIeHa: HET 1aHo, GOPMYIT [IJIs pacuera,
OTBETA.
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4 3amaua pelieHa npaBUiIbHO (OmpenesieHbl 00a mokasarens). 3agadya He
oopMIIeHa: HET IaHO, YKA3aHO Cpa3y pelIcHue.
5 3ajada peleHa npaBuwibHO. 3anada oopmiIeHa: €CTh J1aHO, (HOPMYIIbI

AJI1 pacdcTa, OTBCT.

JAunakTnyeckasi eIMHULA JJI51 KOHTPOJIA:

2.3 BricTpanBaTh TpaeKTOpUU MPOPECCUOHAIBHOTO U TUYHOCTHOTO PA3BUTHUS
3ananue Nel (M3 TeKylero KOHTpOJIsi)

[TpoBectn SWOT-ananu3 mobdoro npeanpustus r. Mpkyrtcka.

BHyTpeHHMe dakTopsl

TaBnuua SWOT-aHanmaa—obuwee npegcrasneHue

MonomuTenbHble dakTropb OTpuuarensHele gaxkTopbl

Strengths - Weaknesses — cnabbie

CM/IbHBIE CTOPOHbI CTOPOHbI
Opportunities - Threats —
BHEWHWE GaKTOPbI 5630 03KHOCTH yrposs

Ouyenka Ilokazamenu oyenxu

3 BrisBiieHne 3-X CUIIBHBIX CTOPOH, 3-X CJIa0bIX CTOPOH, 3-X
NOTEHIMAIBHBIX BO3MOXKHOCTEN U 3-X UMEIOLIUXCS YTPO3 Y
BBIOPAHHOTO MIPEANPUATHS] (MUHIMYM ).

4

BrisiBienue 4-X CUIIbHBIX CTOPOH, 4-X cla0bIX CTOPOH, 4-X
MOTEHIMAJIbHBIX BO3MOKHOCTEHN U 4-X UMEIOIIUXCS YTPO3 Y
BBIOPAHHOT'O NMPEANPUATHS (MUHUMYM).
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5 BrisiBieHue 5-X CHIIBHBIX CTOPOH, 5-X claOBIX CTOPOH, 5-X
MOTEHIIMAIBHBIX BO3MOKHOCTEH U 5-X UMEIOIIUXCS yTPO3 Y
BBIOPAHHOTO MPEANPUATUS] (MUHUMYM).

JAnpakTuyeckasi eIMHULA J1JI51 KOHTPOJIA:

2.4 IlpumensaTh UHGOPMAIMOHHBIE TEXHOJIOTHH B cpepe yIrpaBieHHs] TPOU3BOICTBOM
3apanue Nel (M3 TeKyIero KOHTpOJIsi)

Pemute 3amauy:

OnpenenuTp MOKa3aTesd MPOU3BOAUTEIBHOCTH TPYa: CPEIHET0J0BOM, CPETHETHEBHON U
CpeIHEeYacoBOM, €CITM 3a TOJl MPOyKIUU BeipaboTano Ha cymmy 12000 ThIC.pyO.,
CpeIHEeCUCOYHasl YUCICHHOCTh pabounx — 380 yenoBek, KOIMUecTBO pabodymnx JHEHN B
rony 204, adpexTuBHasI MPOAOTHKUTEIBHOCTh pabodero aHs — 8§ 4.

Ouemca Hokazamenu OUEHKU

3 3agaua perieHa NpaBuiIbHO, B pacyeTax MCIIOJIb30BaHO, HATIPUMED,
200 TbIc.py0. BMecTo 200000. 3agaua He oopmMIieHa: HET AaHO,
dbopmyi 115 pacyeTa.

4 3anmaua perieHa nmpaBUiIbHO. 3a7a4a He 0OpMIIeHa: HET JaHo,
YKa3aHO Cpa3y pelleHUE.

5 3ajada peleHa npaBuwibHO. 3a1ada oopmiIeHa: eCTh 1aHO, (HOPMYIIbI
JUIS pacuera, OTBET.

JupakTuyecKas eIMHALA A5l KOHTPOJIS:

2.5 CtpouTh CUCTEMY MOTUBALIMM TPYIa

3aganme Nel (M3 TeKyLero KOHTpOJIs)

Pemuts 3anauy:

OO6mmit 00beM Tpyao3aTpat Ha TooBoM Beiyck npoaykuu (JICIT) — 650000 nHopmo —
yacoB. [InanoBerit 00bem Beimycka JICIT —220000kxy6.Mm. DakTrueckue Tpya03aTpaThl Ha
BBINMYILIEHHYI0 MPOayKIKI0 — 645000 ven.-u. @akTUUeCcKU BhIMyIIeHO uT — 195000
Ky0.M. OnpeenuTh MIaHOBYIO U (DAKTUYECKYIO TPYJ0eMKOCTh 1 kyO.M ruut. Caenathb
BBIBOJI.

Ouenka Ilokazamenu ouenku

3 3ajaya penieHa npaBUIbHO, B PaCU€TaxX UCIOJIb30BaHO, HAIPUMED,
200 TbIc.py0. BMecTo 200000. 3agada He oopMIIeHa: HET AaHO,
dbopmyi 115 pacyeTa.

4 3anaua pelieHa rnpaBuiIbHO. 3a7a4a He 0oopMIIeHa: HET JaHo,
yKa3aHo cpazy pellieHue.
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5 3amaua pelieHa npaBuibHO. 3a7a4a ohopMIIeHA: €CTh TaHO, POPMYIIbI
JUTS pacyuera, OTBET.

JupakTuyeckasi eIMHALA A5l KOHTPOJIS:

2.6 YpaBisaTh KOHQIUKTaMU

3apanue Nel (M3 TeKylero KOHTPOJIsi)

Pemnrts 3anauy:

Onpenenuts ce0eCTOMMOCTh TOBAPHOU MPOAYKIIUU U 3aTpaThl HA 1 TOHHY IPOTYKIIMH 11O
CJIEIYIOILUM JaHHBIM:

[Inanupyetcs rogosasi BeipadoTka nmpoaykiuu A - 2200 T

3aTpaThl COCTaBST, THIC. PyO.

1. Ha ocHoBHOE chipbe - 15080,49

2. IIpouee coipbe - 3612,42

3. TpaHCHOPTHO - 3arOTOBUTEINbHBIE (HAKIaAHbIE) pacXoabl cocTaBisitoT 1,15% ot
CTOMMOCTH OCHOBHOTO U MPOYETO ChIPhS

4. YiakoBOYHbI€ MaTepuaibl - 2566,74

5. DAEKTpOo3HEPTUs TeEXHOJIorn4yeckas - 949,69

6. TOIJIMBO TEXHOJIOTHUECKOE - 829,75

7. 3apruiaTa OCHOBHAsI U JIOMIOJIHUTENIbHAS TPOU3BOICTBEHHBIX pabouux - 3593,59
8. OTuncneHus OT 3apIuIaThl COCTABILIOT 26,2% OT CyMMBI OCHOBHOM M JOTIOJIHUTEIBHOU
3apIuiaThl

9. OO01Ienpon3BOACTBEHHbIE pacxo bl cocTaBAOT 100% OT cyMMbl OCHOBHOM U
JOTIOJIHUTEIIbHOM 3apIuiaThl

10. O6mexo03siicTBEHHBIE PAacX0bl cOCTaBIAOT 150% OT CyMMBbI OCHOBHOM U
JOTIOJIHUTEIIbHOM 3apIuiaThl

11. Kommepueckue pacxoabl (pacxobl IO JOCTaBKE) COCTABISIOT 7,2% 0T
IPOU3BOICTBEHHOM c€0€CTOMMOCTH
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Kanekymsamnua ceGecTOHMOCTH NPOIYKIIHH

Hamvmenopanme

HauMeHOBAHHE H3J&THH

3aTPalkbl Ha BECH

3aTpaTel Ha 1 T,

BBIITY CK.
= py6.

ThIC, pV0.

et

. OcHOBHOS CRIPBE

[ o]

JIIpo

qee ChrIphbE

. TpaHCcmOpPTHO — 3ar0TOBHISIBHEIE (HAKTATHEIE) PACX0Ib]

. ¥YIAKOBOIHEIE MAaTEpPHAIH

| e | o

. 3.']EI\TPG'3HEP1'I‘I.‘FI Ha TEXHOJOTHHCCKHS HYEIIB

. TOIUTHED Ha TEXHOIOIHISCKHE HYAIBI

~J | M

. 3apmiaTta OCHOBHAA H JOTMOTHHTEIbHAR MPOH3BOICTBEHHBIX
afouHx

8. OTHHCTeHHA OT 3aPIUTATE]

0. 00 meHpOHIBOACTEEHHBIE PACK 0B

10. O6mexo3aiicTReHHBIE HY &I

11.IIponzeoacTReHHAS Ce0ecTOHMOCTE

12. KoMmMepdeckHe pacxolsl

13. ITonHas cefecTOHMOCTE

Ouyenka IHokazamenu oyenxu
3 3amava pelleHa YaCTUYHO: 3al0JHEH cTo0en "3aTpaTsl Ha BECh
BBITYCK".
4 3amava pelieHa MoJHOCThIO: MPOU3BEACHBI PACUEThl U 3aMI0JIHEHBI 002
CTOJIOA.
5 3ajayda pelieHa MoJHOCThIO: TPOU3BEICHBI PACUETHI U 3aMI0JTHEHBI 002

cTOJNO1a, CAeNaH BBIBOJ 110 PEUICHHON 3aa4e.

JAupakTnyeckasi eIMHULA JJI51 KOHTPOJIA:
2.7 BrnageTh 3TUKOM 1€T0BOTO OOIIECHUS
3ananue Nel (M3 TeKylero KOHTpOJIsi)
OnpenenuTs mokaszaTesib POHI00TIAYH MO MPEANPUITHIO U €T0 U3MEHEHHE B OTYETHOM

TOJy MO C]

PaBHEHUIO ¢ 0a3MCHBIM Ha OCHOBAHHUH CICAYIOIMHNX UCXOAHBIX JdHHBIX:

ba3oBrbIii ro

OTYETHBIN IO

["'onoBoit

BBIITYCK I
POIYKIH

W, MJTH.

Cpenner
0JIoBas C
TOMMOCT
b OD,

Croumoc
> O Ha
KOHEI]
roja,

['onoBoit

BBIITYCK I
POIYKIIN

W, MJTH.

Bsog OD

Bri0siTrie O
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pyo. MUJTH. MJTH. pyo. Cymma, |/[ara Cymma, |/[ara
pyoO. pyo. MUJTH. BBOJIa  |MJIH. BBIOBITHS
pyo. pyo.

1 Bap. 15,0 6,25 6,5 16,5 0,6 1 mrona (0,09 1
deBpas

2 Bap. 42,0 14,5 15,0 46,2 1,0 1 mapta [0,21 1
neKaopst

Ouenka Ilokazamenu ouenku
3 3ajayva peleHa 4aCTUYHO: ONpeesieH IPaBUILHO XOTsI Obl OJMH U3

nokasaresield, B pacueTax UCIoJIb30BaHoO. 3a1aya He opopMIIeHa: HET
naHo, (popmyt Juisl pacyeTa, OTBETA.

4 3amaua perieHa mpaBUILHO (OmpeneNieHbl 00a mokasarens). 3agadya He
oopMiIeHa: HET TaHO, YKa3aHO Cpa3y pelicHue.

5 3anava pelieHa npaBuibHO. 3aga4a oopMIIeHa: €CTh TaHO, POPMYIIbI
JUIsl pacyeTa, OTBET.

JluaaKkTudyeckasi eTMHUNA A5 KOHTPOJIA:

2.8 OpraHu3oBbIBaTh pabOTy KOJUIEKTUBA U KOMaH/IbI

3aganme Nel (M3 TeKyLero KOHTpOJIs)

Pemute 3anauy:

Tosapnast mpoaykius B onToBbIX 1ieHax 7500 Teic.py0. CeGecTonMOCTh TOBAPHOMA
npoaykimu 6800 Teic.py0. [Ipubbuib 0T BHEpeann3oBaHHBIX onepanuii — 150 Teic.pyo.
OnpenenuTs NPUOBLIL OT PeATU3aIUU IPOYKIIMA OCHOBHOU JEATEILHOCTH MPEAIPUSITHS,
00111yr0 0aTaHCOBYIO IPUOBLIL MPETPUSATHS.

OueHKa Hokazamenu OUEHKU

3 3ajayda pelreHa 4aCTUYHO: ONpeAesICH NPaBUILHO XOTs Obl OJIMH U3
nokaszaresei, B pacueTax UCIoyib30BaHo, Hanpumep, 200 ToiC.pyoO.
BmecTo 200000. 3aaua He ohopmieHa: HET 1aHo, HOpPMYIT IS
pacuera.

4 3amaua pelieHa npaBUiIbHO (OmpeneNieHbl 00a mokasarens). 3agadya He
oopMIiIeHa: HET 1aHO, YKa3aHO Cpa3y pelicHue.

5 3ajada peleHa npaBuwibHO. 3a1ada oopmiIeHa: €CTh 1aHO, (HOPMYIIbI
JUIS pacuera, OTBET.

JAunakTnyeckasi eIMHULA JJI51 KOHTPOJIA:

2.9 B3aUMOJIeICTBOBATH C KOJUIETAMU, PyKOBOJCTBOM, KIIMEHTAMHU B XOJI€
poeCcCHOHATILHON JESITEIIbHOCTH

3ananue Nel (M3 TeKymero KOHTpOJIsi)
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PaccunTaTh cAeNbHYIO paCleHKY Ha yCIIYTH B 3apab0TOK pabOTHUKA 32 MECHII, €CIIN
TEXHOJIOTUYECKHH MPOIIECC OKa3aHUS YCIYTH COJIEPKUT TP OTIEPAIIUU C 3aTpaTaMu
BPEMEHH COOTBETCTBEHHO: 5,6 MuH., 4,3 MuH., 3,2 muH. PabotHuk Ob6cyxuBaet 77
KJIMEHTOB B JIeHb. 3a MecsI] OH oTpaboTtain 27 nueil. Paspsn pabot 4-b1it. Tapudnas ctaBka
CHEINBIUKA epBOTo paspsaa 26,2py0./dac, TapudHsiii kodddurment 4-ro paspsna 1,6.

Ouenka Ilokazamenu OUEHKU

3 3amava perieHa YaCTUYHO: OTNPE/IeTICH MPaBIIBHO XOTs ObI OJUH U3
nokasaresieid, B pacueTax UCIoJIb30BaHoO. 3a/1aua He opopMyIeHa: HET
naHo, popmyn it pacyeTa, OTBETA.

4 3afada peleHa npaBwiIbHO (OTNpeeeHbl 00a mokas3aress). 3ajada He
oopmiieHa: HET JaHO, yKa3aHO cpa3y peIIeHHE.

5 3anaua perieHa npaBuibHO. 3a7a4a ohopMIIeHa: €CTh TaHO, POPMYIIbI
JUTS pacyuera, OTBET.

JAupakTnyeckasi eITMHALA AJIs1 KOHTPOJIA:

2.10 BpIABASTh TOCTOMHCTBA U HEJIOCTATKH KOMMEPYECKOUN UIEH

3apanue Nel (M3 TeKyero KOHTPOJIsi)

Onpenenuth 3apabOTHYIO IJIATY MPOAABIIOB 3@ MECAIl — CEHTSIOpb U OKTSA0ph. B mTaTe
MarasuHa 4 npojasna,2 npoaaslia UMEIOT NEPBbIN pa3psia,l — Tpetuit, 1- BTopoit. B
COOTBETCTBHH C MOJIOKEHHEM 00 OrIaTe Tpyia IpUMEHSETCs cAenbHas (opMa OIIaThl
Tpy/Jia MPOJABIIOB B MPOILIEHTaX OT 00beMa peanuzanuu. DakTuueckuii 00beM peanu3anuu
TOBapa 3a CEHTSOph cocTaBui 650 ThIC. py0., 32 OKTSIOpH 560 ThIC. pyO.. 3apaboTHas miaTa
POJIaBIIOB ycTaHaBiIuBaeTcs B pazmepe 10% ot oobema peanmmzaruu. KoadduimeHTst
TPYIOBOT'0 YYaCTHsI COCTaBUJIU: y IEPBOTO Mpoaasua 1ro paspsaa 1,5,y BToporo
npoaasia lro paspsnaa 1,45,y npogasna 2ro paspsaa 1,3,npoaasua3ro paspsaa 1,1.

OueHKa Hokazamenu OUEHKU

3 3ajayda peleHa 4aCTUYHO: ONPeAesICH MPaBUILHO XOTs Obl OJIMH U3
nokaszartesiei, B pacueTax UCIoJIb30BaHo. 3aja4ya He oopmIIeHa: HET
naHo, hbopmyl JjIs pacdeTa, OTBETa.

4 3amaua perieHa nmpaBUIbLHO (OmpenesieHbl 00a mokasarens). 3ajadya He
oopMIiIeHa: HET 1aHO, YKa3aHO Cpa3y pelIicHueE.

5 3ajaya peleHa npaBuwibHO. 3aada oopmIiIeHa: €CTh J1aHO, (hOPMYIIbI
JUIS pacuera, OTBET.

JAnpakTuyeckasi eIMHULA JJI51 KOHTPOJIA:
2.11 mpe3eHTOBaTh UIEH OTKPBITHS COOCTBEHHOTO Jieia B MPOo(heCCUOHATHHOM
NEeSATENbHOCTH
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3apanue Nel (M3 TeKyero KOHTpOJIsi)
Onucath cTpaTeruo OTKpbIBaeMoro ousHeca - marazuna "Kommnekryromue ams [TK" .

Ouenka Ilokazamenu ouenku

3 OnucaHue CTpaTeruu.

Onucanue CTpaTCruun, IOACHCHNC BLI60pa, YKa3aHUuC IPCUMYIICCTB.

5 OnucaHue cTpareruu, NosICHEHUE BbIOOpa, yKa3aHUE IPEUMYILECTB U
BO3MOYHBIX HEJJOCTATKOB.

JAupakTnyeckasi eIMHULA JJI51 KOHTPOJIA:

2.12 paccuuThIBaTh pa3MepPhI BBIILIAT IO MPOIIEHTHBIM CTaBKaM KPEAUTOBAHUS
3ananue Nel (M3 TeKylero KOHTpOJIsi)

Hamucatp pe3rome o roroBoMy OM3HEC-TUIaHYy.

Ouenka Ilokazamenu oyenku
3 B pe3tome onucano 3-4 myHKTa
4 B pe3tome onrcaHo 5-6 MyHKTOB

5 B pesromMe onucaHo Bce 7 IyHKTOB

JupakTuyecKas eIMHALA A5l KOHTPOJIS:

2.13 onpenenaTs MHBECTULMOHHYIO NTPUBIIEKATEIBHOCTh KOMMEPYECKUX UJIEU B pAMKax
npo(hecCHOHATBHOM e TEIIbHOCTH

3ananue Nel (M3 TeKylero KOHTPOJIsi)

Pemuts 3anauy:

OnpenenuTh MoKa3aTesid peHTA0eIbHOCTH TPOU3BOICTBA (0OIIY 0, PACUETHYIO) MTPU
yclioBUM: BelnunHa 6aancoBoi mpuobutn 800 ThIC.py0., CPEeAHET010BASI CTOUMOCTh
OCHOBHBIX MPOU3BOJICTBEHHBIX POHI0B — 9600 ThIC.pyO., CpEIHEr0/10BasE CTOUMOCTD
HOPMHUPYEMBIX 000POTHBIX CPEACTB COCTABISIET 35 % OT CTOMMOCTH OCHOBHBIX (DOH/IOB;
OCBOOOXKIAOTCS OT TUIaThl MPOU3BOACTBEHHBIC (POoHBI HA cyMMy 450 ThIC.pyO., TU1aTa 3a
IPOLIEHTHI KPaTKOCPOUHOro 0aHkoBckoro kpeauta 200 Toic.pyo.

Ouyenka Ilokazamenu oyenku
3 Omnpenenenue o01IeH WK pacueTHOW PEHTA0ETbHOCTH.
4 Omnpenenenue oOIIeH U pacueTHON peHTA0EIbHOCTH.
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5 Omnpenenenue oOIel U pacueTHoi peHtadenbHocTH. COoCcTaBlIeHHE
BBIBOJIA 110 pelieHuto 3aaaun. OpopmieHne Bcex pacyeToB.

JAupakTnyeckasi eIMHALA AJI51 KOHTPOJIA:

2.14 onpenensaTb UCTOYHUKU (PUHAHCUPOBAHUS

3amanue Nel (M3 TeKylero KOHTPOJIsi)

OxapakTepu30BaTh STUUECKUE MTPUHIIUIBI BeICHUSI OnM3HeCa (CEMb MPUHIIUIIOR).

Ouenka Iloxkazamenu oyenku

3 JlaHbI XapaKTEPUCTUKHU JTIOOBIX 4 MPUHIIUIIOB U3 CIICTYIOITNX:

4 JlaHbl XapaKTEPUCTUKHU JTHOOBIX 5 MPUHIIUIIOB U3 CIETYIOIINX:

5 JlaHBI XapaKTEPUCTUKHU JTHOOBIX 6-7 IPUHIIMIIOB U3 CJICTYIONTUX

JAupakTnyeckasi eIMHULA JAJIs1 KOHTPOJIA:

2.15 pe3eHTOBATH OM3HEC-UACIO

3amanme Nel (M3 TeKylero KOHTPOJIsi)

VYcenoue. Komnanus nMeeT BO3MOKHOCTh PEAIM30BATh HECKOIBKO NHBECTULIMOHHBIX
npoeKToB. JIuMUT puHAHCUPOBAHMS, BBIACICHHBIN I peaanu3aliuy MPOEKTOB, COCTABIISIET
250 muH. py0. McxoiHble 1aHHbIE IPeICTaBlIeHbI B Tabauue 1.

Hcxonubie nanHbIe

[lokazatenn [poeKkThbl

1 2 3 2 5 6 7
Bbipyyka oT peanusayum, 120 | 65 | 50 | 55 | 68 77 | 32
MAH. pyo.
O6Wwenpon3BOACTBEHHBLIE 29 10 18 15 10 10 5
3aTpaTbl, MAH. pyb.
OT4yncneHna Ha counaneHblie 8 10 3 3 5 6 2
HY>XAbl, MNH. pyb.
3aTpaTthbl Ha Cbipbe U 41 15 | 15 | 12 | 15 | 22 8
Martepuansl, MaH. pyb.
3aTpaTel Ha onAaaty Tpyaa, 17 15 10 15 17 18 6
MAH. py6.
[poywne 3aTpaTbl, MAH. pyb. 5 10 2 5 3 4 4
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3amaHue:
1) Ucnonb3yst MeTO «3aTpaThl-MPUObLIbLY), HA OCHOBE JTAHHBIX, TPUBEICHHBIX B TaOIUIIE,

ONpeaenuTh Hanbosee NPeaNOYTUTEIbHBIN MOPT(HENb NPOEKTOB.
2) Paccunrtath €ro cyMMapHsbl€ 3aTpaThl U IPUObLIb.

Ouenka Ilokazamenu OUEHKU

5 3aaHue BBITOJIHEHO TOJIHOCTEIO.

3a/1aHKe BBHITIOJIHEHO ITOJIHOCTBIO, C HEOOJIBIITMMH OITHOKaMH.

3 3a,uaHHe BBIINOJIHEHO C 3HAYNUTEILHBIMU OIIMOKAMH.
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