KoHTpo/1bHO-0LIeHOYHBIE CPeACTBA VISl POBEACHUS TEKYIIEro
KOHTPOJIS
1o OIL.12 MeHex:KMeHT B IPO(eCcCHOHATBHOM AeATeIbHOCTH
(3 kypc, 6 cemectTp 2025-2026 yu. r.)

Texkywmmit konTpoab Nel

®opma koHTpoas: [InceMenHsIi onpoc (Onpoc)
OnucaresibHas yactb: [[MCbMEHHOE TECTUPOBAHUE.
3aganue Nel

OTBeTHTH HA BOIIPOCHI TeCTA:

Uto Takoe MEHEKMEHT?

a) Hayka 00 yIrpaBieHHH OM3HECOM;

b) TexHONOTHS TIPOU3BOACTBA TOBAPOB;
C) MpOoLECC CO3JaHusl MHHOBALIUIA;

d) HMKaKOW U3 MEePEUNCIIEHHBIX BAPHAHTOB.

KaxoBa cymHocTh MEHEKMEHTA?

a) co3/iaHue OU3HEC-CTPaTEeTny;

b) opranu3zanus pabodux mMpoIeccos;

C) IOCTHKEHUE TTOCTABJIICHHBIX 1IEJIeH uepes JtoeH;

d) aHanu3 pUHAHCOBBIX PE3yJIbTATOB.

Kakue ¢pyHKIIMM BXOAAT B 0053aHHOCTH MEHEKMEHTa?
a) IUIaHUPOBAHKE, OPTaHU3ALMs], MOTUBAIUS, KOHTPOJIb;
b) mpou3BOACTBO, MPOIaXKHN, MAPKETUHT, (DMHAHCHI;

C) HWHHOBAIIUU, HAYUYHBIC UCCJICIOBAHUSA, PA3BUTUC KAIPOB, IPOCKTUPOBAHUC,



d) HUKaKue U3 epeunCcICHHbIX BAPUAHTOB.

UTto Takoe cTpaTernuecKuii MEHEHKMEHT?

a) TNIAHUPOBAHUE KPATKOCPOUHBIX IICIICH;

b) ynpanenue mpoiieccaMu BHyTPpU KOMITAHUH;
) pa3paboTKa JOJTOCPOYHBIX TUIAHOB Pa3BUTHS;

d) pyKOBOICTBO MPOU3BOCTBEHHBIM ITPOILIECCOM.

Kaxue HaBbIKM HEOOXOIUMbI MEHEKEPY?

a) ynpaBlieHYeCKHE, aHATUTUYECKHE, KOMMYHUKATHBHBIE;
b) KyJnuHapHbIE, pPEMOHTHBIE, CAHTEXHUYECKUE;

C) JIOTUYECKHE, TBOPUECKUE, XY10KECTBEHHBIE;

d) HUKaKue U3 epeuncICHHbIX BAPUAHTOB.

Kakue ctunm ynpaBieHus CylecTByOT?

a) aBTOPUTAPHBIN, 1€MOKPATHUECKUA, JICHUBbIN;

b) maccuBHBIN, aKTUBHBIN, OAIAHCUPYIOLITUH;

¢) Tpanc(OpMaMOHHBIN, TPAH3AKITMOHHBIA, BIACTHBIH;

d) HUKaKue U3 MepeunCcICHHbIX BAPUAHTOB.

Uro Takoe onepalnoOHHbIA MEHEKMEHT?
a) yIpaBJiieHUE MPOU3BOACTBEHHBIMH MPOLIECCAMU;
b) pa3zpaboTka cTpaTernu KOMIaHUU;

C) aHaJM3 KOHKYPEHTHOM CUTYyalluU Ha PbIHKE;
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d) pemenne opraHu3auOHHBIX BOITPOCOB.

Kakoii monxo/1 uCHosab3yeTcsi B COBPEMEHHOM MEHEIKMEHTE?

a) TEXHOJIOTHYCCKUN TTOAXO;
b) cuctemHBII MOAXOT;
C) KpeaTUBHBIHN MOJIXO]T;

d) HUKaKO U3 NEePEYUCICHHBIX BApUAHTOB.

UTto Takoe MPOEKTHBIN MEHEIHKMEHT?

a) yrpaBJieHne OU3HEC-TIPOIIeCCaMu;

b) ynpaBnenue 1101pMU B OpTaHU3AINN;
C) yIpaBJiieHHE TPOCKTaMHU;

d) HUKaKO U3 NEePEYUCICHHBIX BapUAHTOB.

Kaxkue nenu npecnenyer MEHEIKMEHT?

a) mpuObLTh, 3HPEKTUBHOCTH, NHHOBAIINH,
b) ciokoiicTBUE, YBEpEHHOCTD, yI00CTBO;
C) KpacoTa, yA0BOJILCTBUE, KYIbTYPa;

d) HUKaKKe U3 NepeUnCICHHbIX BAPUAHTOB.

Ouenka |[loka3arenu oleHKH

5 Boimonueno 90-100% tecta (9-10 Bonpocos).
4 Brimonneno 70-89 % Tecta (7-8 BOpocoB).

3 Boimonueno 30-69 % tecta (3-6 Bompocos).
3ananue No2

OTBeTUTDH HA BOIIPOCKHI TE€CTAa:
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Urto Takoe Tu4HBIA OpeHa?
a) HaMMEHOBaHNe KOMITaHWH, B KOTOPOI pabOTaeT 4eI0BEeK;
b) cymma 3HaHUI ¥ HaBBIKOB, MPUOOPETEHHBIX YEIOBEKOM 32 )KU3Hb;

C) COBOKYIMHOCTb MHANBUAYAJIBHBIX XapPaKTCPHUCTHUK, KOTOPBIC CBA3LIBAIOTCS C KOHKPCTHLIM YCJIOBCKOM U
MO3BOJIAIOT €EMY BBIACIIMTLCA Ha (I)OHC APYTUux;

d) HMKaKOW U3 MEepPEUnCIIEHHBIX BAPHAHTOB.

Kakue KOMIICTCHIMU ABJIAKOTCA OCHOBHBIMU IIPU ITOCTPOCHUN Kapbepbl?
a) CconraJIbHBIC U MCXKJIIMNYHOCTHBIC HaBBIKHU,

b) 3HAHUC NHOCTPAHHBIX SA3BIKOB;

C) 3HAHHUC KOMIIBIOTCPHBIX IPOrpaMM;

d) HUKAaKUC U3 IICPCUUCIICHHBIX BAPUAHTOB.

Yro Takoe KapbepHbIH I1aH?
a) IUIaH Pa3BUTUS OPraHU3AlMH;
b) mutan gelcTBUi 0 MOMCKY HOBOM paldoOTHI;

C) IOKYMEHT, ONUCHIBAIOLINI KPaTKOCPOYHBIE U IOJITOCPOUYHBIE LENH U ACUCTBUS [UIsl UX TOCTH)KEHUS B
paMKax Kapbephl;

d) HUKaKO! U3 NEePEYUCICHHBIX BapUAHTOB.

Kakoii MmeTon moucka paboThl siBisieTcs: Hanbosee 3 HeKTUBHBIM?
a) OUCK BaKaHCHI Ha caiiTax paboTomarenei;

b) oTmpaBka pe3toMe Ha BCE TOCTYIMHBIC BAKAHCHU;

C) UCII0JIb30BAHUE CBA3EH U KOHTAKTOB;

d) HUKaKO U3 NEePEYUCICHHBIX BapUAHTOB.
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Urto Takoe mentoring?

a) Mpolecc, B X0/1€ KOTOPOro 0oJiee ONbITHBINA U YCIENIHbIN paOOTHHUK TIOMOTAET MEHEE ONBITHOMY
KOJUIETE B Pa3BUTUU Kapbephl;

b) mnmponecc O6y‘ICHI/IH HOBBIM 3HAHHAM U HABBIKAM B paMKax HpO(I)eCCHOHaHBHOﬁ ACATCIIbHOCTH,
C) mnmpomnecc, CBSI3aHHBIN ¢ MOATOTOBKOM K MPOXOKACHUIO KAPbCPHOT'O TCCTUPOBAHUA

d) HMKaKO! U3 MEepPEeUnCIIEHHBIX BAPHAHTOB.

Kakue nHCTpYMEHTHI MOKHO UCTIONB30BaTh JJIsl IOCTPOCHUS CBOCH Kapbephl?
a) KypChl IOBBILICHUS KBATH(PUKAIUY;

b) nmuunsIit 60T

¢) npodeccruoHaNbHBIE COOOIIECTBA;

d) Bce mepeuynciieHHbIe BAPUAHTHI.

Yto Takoe ceTeBoe O6II.ICHI/IC?

a) KOMMYHUKAIIUA C TOMOIINBIO paIuO- U TCIICKOMMYHHUKAIIMOHHBIX CUCTCM;

b) HCIIOJBb30BaHUC CIICHMAJIBbHBIX COIMMAJIbHBIX HJ'IaT(I)OpM JJIA TIOUCKa pa6OTI:I;

C) mnmpomnecc O6IJ.I€HI/IH 1 YCTAaHOBJICHHUA KOHTAKTOB B paMKax HpO(l)eCCHOHaHLHOﬁ JACATCIIbHOCTH,

d) HMKaKO! U3 MEepPEeUnCIEHHBIX BAPHAHTOB.

UYro Takoe nepcoHanbHbIN CaiT?

a) caiiT, Ha KOTOPOM pa3Meniaercss HHGopMaIus 0 KOMIIAHUH;
b) caiit, co3naHHbII U1 TPOABMKEHHS TPOAYKTA;

C) cailT, cCo3IaHHbIH [T TPOABIKEHHS IEPCOHATIBHOTO OpeH1a;
d) HMKaKO! U3 MEepPEeUnCIEHHBIX BAPHAHTOB.
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Uro takoe elevator pitch?
a) MJiaH JeHCTBUM NpHU MOXKape;

b) kopoTkoe npecTaBieHue 0 cede U CBOUX NMPO(PECCHOHANBHBIX HaBbIKAaX, KOTOPOE MOXKET OBITh
IIPOM3HECEHO 3a BpeMsl oibeMa Ha JIuQTe;

C) JAOKYMCHT, OIMMCHIBAIOIINN BCE JOCTHKECHUS B paMKax KapbCphl,

d) HMKaKO! U3 MEepPEeUnCIIEHHBIX BAPHAHTOB.

Kakue conmanbhbie cet Harbosiee 3(h(HEKTUBHBI 115 IOCTPOCHHUS Kapbephl?
a) Facebook;

b) Instagram;

c¢) LinkedIn;

d) HUKaK#e U3 MepeurCcICHHBIX BAPUAHTOB.

Onenka |Ilokazarenu oneHkH

5 Brmonnaeno 90-100% tecta (9-10 BonpocoB).
4 Boimonueno 70-89 % tecta (7-8 Bompocos).

3 Brimonneno 30-69 % Tecta (3-6 BOpocoB).
3ananmne Ne3

OTBeTHTDH HA BOIIPOCHI TeCTA:

Kakue ocobeHnocTu MCHCIPKMCHTA B obiactu HpO(beCCHOHaHBHOﬁ )leﬂTeJ'ILHOCTI/I?
a) OCHOBHOC BHUMAHUC YACIACTCA YIIPABJIICHUIO JIFOAbMU;

b) BBICOKOC 3HAUCHUC UMECT YIIPABJICHUC BPEMCHCM U PECYPCaMU;

C) HeO6XOI[I/IMO NPpUHUMATh PCILICHUA Ha OCHOBC 00BEKTUBHBIX JaHHBIX 1 (I)aKTOB;

d) Bce mepeuynciieHHbIe BAPUAHTHI.

Yro Takoe ynpasieHUE BpeMeHEM?
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a) mporecc, B KOTOPOM OTPEICIISIOTCS IPUOPUTETHI M paCIIPeISIISICTCS BPEMs JIJTsl BBITIOTHCHHS 3a/1a4;
b) mporiecc, B KOTOpOM yCTaHABIMBAIOTCS CPOKH JIJIsl BHITIOJIHCHUS 337124,
C) mpo1iecc, B KOTOPOM OTIPENEISIFOTCS PECYpPChl, HEOOXOMMBIE [T BBITIOTHEHUS 32,124,

d) HUKaKO U3 NEePEYUCICHHBIX BApUAHTOB.

Urto Takoe nenerupoBaHue 3amaq’?

a) TpoIiecc nepeaayl OTBETCTBEHHOCTH 32 BHIMIOJIHEHHUE 33/[a4d IPYTOMY YEIIOBEKY;
b) nporiecc ycTaHOBJICHHS] TPUOPUTETOB JIJIsl BHITIOJIHCHUS 33714,

C) IpoIIecC OTpeIeIeHUsT HEOOXOMMBIX PECYpPCOB JUIS BHITTOJHEHHS 33/1a4;

d) HUKaKO U3 NEePEYUCICHHBIX BapUAHTOB.

Urto Takoe nmpodeccuoHaIbHOE pa3BUTHE?

a) mporecc, B KOTOPOM COTPYTHUK Pa3BUBAET CBOM MPOQECCHOHAITBHBIC HABBIKM W 3HAHHUS,
b) mporiecc, B KOTOPOM COTPYAHUK MOTYYaET MOBBIIICHUE 3apILIATHI,

C) mpo1iecc, B KOTOPOM COTPYIHHK MEHSIET CBOIO IOJKHOCTD;

d) HUKaKO U3 NEePEYUCICHHBIX BapUAHTOB.

KaxoBa ponb pykoBoauTess B npoiiecce npodheccrnoHalbHOTO Pa3BUTHSI COTPYAHUKOB?

a) pyKOBOJUTEIb HE UTPAET POJIM B Mpoliecce NpodhecCuOHATbHOTO Pa3BUTHS COTPYIHUKOB;
b) pyxoBoauTenb JOMHKEH MPEIOCTABIATh COTPYIHUKAM JJOCTYH K KypcaM U TPEHUHTaM;

C) PYKOBOJUTEIb JOKEH HEMPEPHIBHO MOTUBUPOBATH COTPYIHUKOB;

d) Bce mepeyncieHHbIC BAPUAHTHI.

Uto Takoe MEHTOPHUHT?
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a) rmpotecc, B KOTOPOM MEHTOP MOMOTAeT MOJIOJIOMY COTPYIHUKY pPa3BUBAThHCS B CBOEH
npodecCUOHATBLHOMN 1eATEIbHOCTH;

b) mpouiecc, B KOTOPOM MOJIOION COTPYIHHK TOMOTAeT CTapIIeMy Pa3BUBATHCA B CBOEH
po¢eCCHOHATBHON IeATETLHOCTH;

C) mpotecc, B KOTOPOM COTPYTHUK MEHSET CBOIO JI0JKHOCTD;

d) HUKaKO U3 NEePEYUCICHHBIX BApUAHTOB.

Urto Takoe Tu4HBIA OpeHa?

a) o0pa3, KOTOpbIi (OPMHUPYETCS y OKPYKAIOIIUX O YEIOBEKE U €T0 Kapbepe;
b) ToBapHBIH 3HAK, KOTOPBIA MIPHHAICKAT KOHKPETHOMY YECIIOBEKY;

C) mporecc, B KOTOPOM YeJIOBEK CTAHOBHUTCS 3HAMECHHUTBIM;

d) HUKaKO U3 NEePEYUCICHHBIX BapUAHTOB.

UYro Takoe coluagbHble CETH U KaK OHU MOTYT IIOMOYb B IOCTPOECHUHU Kaphepbl?

a) CalThl ¥ IPUIIOKEHUS, KOTOPbIE IOMOTAIOT JIFOISIM OBITh Ha CBSI3U U JIEIUThCS HH(OpMAaLIUEH;
b) caliThl ¥ IPUIIOKEHNUS, KOTOPbIE IPEIOCTABIISAIOT JOCTYM K BAKAHCHUSIM;

C) CalThl ¥ IPUJIOKEHUS, KOTOPbIE MPEJOCTABISAIOT BO3MOXKHOCTh MPOXOIUTh OHJIAH-TPEHUHT ;)

d) HUKaKOl U3 NEePEYUCICHHBIX BApUAHTOB.

Urto Takoe JTUYHBIN IJ1aH pa3BUTHS?

a) TOKYMEHT, KOTOPBIN OMHCHIBAET, KaK COTPYIHUK IUIAHUPYET Pa3BUBATh CBOM NMPO(PECCUOHANbHbIE
HAaBBIKU U IOCTUIaTh KaPbEPHBIX LICIIEH;

b) JAOKYMCHT, KOTOpHﬁ OIMUCBIBACT TCKYIIHEC 3aa4 COTPYAHUKA,
C) JAOKYMCHT, KOTOpI:Iﬁ OIMUCBIBACT, KAKUC 3aJa4U COTPYAHUK NOJIKCH BBITIOJIHUTL B Ommkaiiiee BpCMsI;

d) HMKaKO! U3 MEepPEeUnCIEHHBIX BAPHAHTOB.
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Kakumu HaBbIKaMu JOJKEH 00JaAaTh MEHEKEP ISl YCIICUTHOTO YIpaBiIeHUs Mpo¢ecCHuOHATBHOM
JeSATEIbHOCTHIO CBOUX COTPYIHHUKOB?

a) HaBBIKM KOMMYHUKAIIMH 1 BOBJICYEHUS, YMEHHUE IPUHUMATh PELICHUS U pelliaTh KOH(IUKTHI,
CIIOCOOHOCTh K HACTABHUUYECTBY U Pa3BUTHUIO COTPYIHUKOB;

b) HaBBIKM PYKOBOJACTBA U KOHTPOJISI, yMEHHE YCTAHABIIMBATh KECTKHE TPEOOBAaHUS U KOHTPOJIUPOBATH
UX BBIIIOJIHEHHUE;

C) HAaBBIKW NPOJAK U MApPKCTUHTA, CIIOCOOHOCTD K MMPOABUKCHUTIO cBOEH KapbephbI;

d) HUKAaKUMH U3 ICPCUUCIICHHBIX BAPHUAHTOB.

Onenka |Ilokaszarenu oneHkH

5 Brmonnaeno 90-100% tecta (9-10 BonpocoB).
4 Brimonueno 70-89 % tecta (7-8 Bompocos).

3 Boinonneno 30-69 % tecta (3-6 Borpocos).
3ananne Ne4

OTBeTHTH HA BONIPOCHI TECTA:

UYro Takoe KOJUIEKTUB UCIIOJIHUTENEH?

a) I'pyrnmna mMy3bIKaHTOB;

b) I'pynna ucnoaHurenel, paboTaroluX BMECTE Ha/l BBIMOJIHEHUEM ONPEIEICHHOTO MIPOEKTa;
¢) I'pynna axktepos;

d) I'pynmna nucatenei.

Kako#i npuHIHUIT SBJISIETCS OCHOBOM OpraHU3aiuu padoThl KOJUICKTHBA UCTIOTHUTEIICH?
a) Paznenenue tpyna;

b) Cnienpanu3anms;

¢) Koopaunanusi;

d) JIosuTbHOCTB.
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Kakwue 3amaum Bo3nmararoTcsi Ha pyKOBOJUTENS KOJUIEKTUBA HCIIOTHUTETCH?
a) Opranuzarust pabOThI TPYIIIHL;

b) Onpenenenue 3amay u 1ene;

¢) Pacnipenenenue posneit u 00a3aHHOCTEH;

d) Bce nepeuncnennoe.

Kaxue HaBbIkM HEOOXOIUMbI PYKOBOJUTEIIO KOJUIEKTHBA UCIIOJIHUTEIEH?
a) YMeHue KoopAUHUPOBATh pabOTy IpyIIIbL;

b) YMeHnue pemats KOHYIUKTHI;

¢) YMeHue MOTUBUPOBATh COTPYAHUKOB;

d) Bce nepeuncneHHbIC HABBIKH.

KaxkoBa posib 4WI€HOB KOJIJIEKTUBA UCTIOTHUTEICH?

a) PabGoTta B COOTBETCTBUU CO CBOMMU O0S3aHHOCTSIMU;
b) Iloxnep>kka pyKOBOIUTEIS;

¢) BzaumoneiicTBue u COTPYTHUYECTBO;

d) Bce nepeuncieHnbie BapUaHTHI.

KaxoBa posib KOMMyHHKAIMK B pabOTE KOJIJIEKTUBA UCTIOJTHUTENEH?

a) KomMmyHukanus BaxHa JUisl MOAIEp KaHUs B3aUMOJIEHCTBUS B TPYIIIIE;

b) KomMmyHuKanus He UMeeT 3HaueHus B paboTe KOJJIEKTUBA UCIIOJHUTENEH;

¢) KommyHnukanus Heo0Xouma TOIbKO MEXAY PYKOBOAUTEIEM U UCIIOIHUTENSIMY;

d) KOMMYHI/IKaIII/IH HCO6XO)II/IMa TOJIBKO IJIsI JOCTHUXKCECHUS JITNYHBIX Heﬂeﬁ KaXXJ10ro 4jc€Ha IrpyImniIibl.
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Kakue HHCTpYMEHTHI M TEXHOJIOTHH MOTYT IIOMOYb B OpTaHU3aI[UH pa0O0ThI KOJUICKTHBA HCITOJTHUTEICH?
a) Kanennapu v miaHUpOBIINKHY;

b) IIpoekTHBICE METOAUKH U UHCT

PYMEHTHI;

¢) Buneo-kondepeHuu n oHIaiH-COBEIIAHUS;

d) Bce nepeuncieHHbie BApUaHTHI.

Kakum 00pa3oM MOXKHO OIEHUTH PadOTy KOJUIEKTHUBA HCIIOTHUTEICH?
a) [lo mocTurnyTomy pe3yibTarty;

b) Ilo uIMBHAYaTFHOMY BKJIQAY KaKIOTO UCIIOJTHUTEIIS,

¢) I1o mporeccy paboTsh;

d) 1o yucny yacoB, 3aTpayeHHbIX Ha PaldOTYy.

UYro Takoe "brainstorming" 1 Kak OH MOKET IOMOYb KOJUIEKTUBY MCIIOJTHUTENEH?

a) OT0 METO]] CO37[aHUsI HOBBIX UJICH B IPpyIIIe, KOTOPBIH MOKET MIOMOYb YIIyUIIHTh PE3yJIbTaT paboThI;
b) 310 MeTo O1IeHKH PabOThI KaXA0TO YjIeHa TPYTIIIHI;

¢) DTO METOJ COKpAIIICHHs BPEMEHH, 3aTPAYCHHOT0 Ha padoTy;

d) D10 MeToa KOHTPOJIS KauecTBa pabOThI IPYMIIHI.

Kaxue pucku MOryT BOSHUKHYTb IIpHU pabOTe B KOJUIEKTUBE UCIIOTHUTENCH?
a) Puck HecooTBeTCTBUSI 1ENIeH U 3a/1a4;

b) Puck KOH(QIMKTOB BHYTpU TPYIIIbI;

c¢) Puck Henocratka nmuaepcTsa;

d) Bce nepeuncneHHbie pucKH.

Onenka |Ilokaszarenu oneHKH
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5 Boimonueno 90-100% tecrta (9-10 Bompocos).

4 Brimonneno 70-89 % tecta (7-8 BOpocoB).
3 Brimonueno 30-69 % tecta (3-6 Bompocos).
3ananue NS

OTBeTHTH HA BONPOCHI TECTA:

UYro Takoe puHaHCOBas TPAaMOTHOCTb?

a) YMeHue 3apabaThiBaTh MHOTO JICHET;

b) 3HaHue NpUHIMIIOB yIpaBIEHUS JIUYHBIMU (PUHAHCAMU;
¢) CrtocoOHOCTh yNpaBJIsITh GUHAHCAMUA KOMITAHUH;

d) 3nanue OupKEeBOM TOPTOBIH.

Kaxoii n3 HuKenepeyncIeHHbIX IYHKTOB HE SIBJSIETCSI COCTaBHOW 4acThiO JIMYHOTO Oropkera’?
a) Jloxomsr,

b) Pacxonpr;

¢) UnBectunuu;

d) Coepexenus.

Uro Takoe KpeaUTHbINA peUTUHT?

a) OnieHKa KpeIuTOCIIOCOOHOCTH 3a€MIIMKA;
b) PeiTUHT KpeIUTHBIX OpraHu3alni;

c¢) PeliTuHTr (pMHAHCOBBIX PHIHKOB;

d) PeliTuHr HeHHBIX OyMmar.

Uro Takoe kpeauTHast ucropus’?
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a) Cmcok Bcex KpelIuToB, KOTOpbIe Opall 3aeMUIHK;
b) Uudopmarust 060 Bcex 0aHKOBCKHMX CUETaX 3a€MILMKA,
¢) Mudopmarus o Bcex 10Xoaax 3aeMIIUKa;

d) Uudopmarnus o Bcex HEIBUKUMBIX UMYILECTBAX 3a€MILHUKA.

Uro Takoe npoleHTHas cTaBKa?

a) [Tnara 3a ucronp30BaHMe 3a€MHBIX CPE/ICTB;
b) Ilmara 3a oTKpBITHE OAHKOBCKOTO CUETA;

¢) [lnara 3a opopmieHne TOKYMEHTOB;

d) [1naTta 3a xpaHeHUE IICHHOCTEH.

UYro Takoe nHpaAIUA?

a) Poct croumocTu TOBapoB U yCIyT;

b) YMeHbLIeHHE CTOMMOCTH TOBAPOB U YCIIYT;
c¢) Poct kypca BamoThI;

d) YMmeHblIeHHE Kypca BaIOTHI.

Urto Takoe nuBepcudukaiys noptdens?

a) Pacnipenenenne MHBECTUINI MEX Ty Pa3IMIHBIMU BUJJAMH aKTHBOB;
b) Cokparienre o6beMa HHBECTHUIINI;

¢) YBenuueHue o0bemMa HHBECTULIUM;

d) UuBecTupoBaHme TOIHKO B OJIMH BU aKTHBOB.
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KaxkoBo onpenenenue "nmaccuBHbIi 10X07"?

a) Jloxo, oydaeMblii ITyTeM MPOJIaXKH aKTHBOB

b) Jloxon, mosy4aemslii OT C1a4d B apeHy UMYIIECTBA WU HHBECTULIUHA
¢) loxo, moydaeMblid OT MPEANPUHUMATEIECKON JIeITeIbHOCTH

d) Joxon, momydaeMblii OT BBITIIATHI TUBUJICHIOB

Uro Takoe "uHusms"?

a) YMeHbLICHHE LIEHbI TOBAPOB U yCIyT

b) Poct 11ens! Ha TOBapbl U YCIyTH

¢) YMeHblIeHHE JEHE)KHON Macchl B 00OpallieHuu

d) Poct kypca HalmoHaIbHON BaTIOTHI

Yro Takoe "0Oromxker"?

a) COBOKYITHOCTb JICHEIKHBIX CPEJICTB, KOTOPBIMHU PACITIOJIaracT rocyaapcTBO

b) CoBOKYITHOCTb JJEHEKHBIX CPEJICTB, KOTOPHIMU PACIIOJIaraeT MpeanpusiTHe

¢) COBOKYITHOCTb JICHEKHBIX CPEJICTB, KOTOPBIMHU pacIioyiaracT (Gu3uIecKoe JIUI0

d) CoBOKYMHOCTb JIEHEKHBIX CPEACTB, KOTOPHIMU pacrojaraet 0aHk

Ouenka |[loka3arenu oleHKH

5 Brimonueno 90-100% tecrta (9-10 Bompocos).
4 Brimonneno 70-89 % Tecta (7-8 BOpocos).

3 Boimonueno 30-69 % tecta (3-6 Bompocos).
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Texkymuii KOHTPOJIb Ne2
®opma koutpoJs: [Ipakruueckas padota (Ompoc)

OnucaresabHas yacTh: [Ipaktuueckas padora ¢ npumeHenuem MKT.

3ananue Nel

OTBeTHTH HA BONMPOCHI TECTA:

Uro Takoe npeAnpuHIMAaTeNbCTBO?

a) JlesTeIbHOCTH 110 TIPOU3BOICTBY TOBAPOB

b) JlesiTenbHOCTD 110 TPOJaXKe TOBAPOB

¢) JleaTenbHOCTh IO CO3/IaHHIO U YTIPABICHUIO OU3HECOM

d) lesitenbHOCTD 1O 0OCITYKMBAHUIO KIIMEHTOB

Kaxkue kauecTBa HEOOXOIUMBI TIPEATIPUHUMATEIIO?
a) YMeHue pucKkoBaTh

b) B3aumoneiicTBue ¢ 10abMHI

¢) [ImannpoBanue u opranu3anus

d) Bce BblenepeuncieHHoe

Kaxkoit Bug 6usneca nanbosiee pacpocTpaHeH?

a) ®panmuza

b) UnTepHer-marazun

¢) Kommnanus ¢ orpannyeHHoi orBeTcTBeHHOCTHIO (OO0)

d) KoncantunroBasi KOMIaHus

Kaxkwue srarsl He0OXOMUMEI U CO34aHus On3Heca?
a) PazpaboTtka 6usHec-tutaHa

b) Peructpanust komnanuu
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c¢) [IpuBneuenre NHBECTHUITNIT

d) Bce BblenepeuncieHHoe

Uro Takoe KOHKYypeHLUs?

a) bopr0a 3a BrDKMBaHUE

b) bopr0a 3a MuaEepPCTBO HA PHIHKE

c¢) bopr0a 3a MmakcuManbHBIN TPUOBLITH

d) bopr0a 3a yBenuueHue mpogax

Urto Takoe MUCCHS KOMIIaHUH?

a) Onmcanme OCHOBHBIX IIEJICH U 3a7a4 KOMITAaHUH
b) Onucanue 6u3HEeC-MOACIIN KOMITAHUH

¢) Onmcanue ppIHOYHON CTPATETUH KOMITAHUHT

d) Onmcanne Ou3HEC-TUTAHA KOMIIAHUHT

Urto Takoe MapKeTHHT?

a) [Iponaxa ToBapoB

b) Pexnama u mpoIBH>KEHHE TOBAPOB

¢) UccrnenoBanue peiHKa U TOTPEOHOCTEN MOTpedUTENeH

d) Pa3paboTka ynakoBKH sl TOBApOB

Yro takoe SWOT-ananus?
a) AHaJIM3 CWIbHBIX U CJIa0BIX CTOPOH KOMIIAHUH, BO3MOXHOCTEHN U yrpo3

b) Ananu3 ¢puHAHCOBOW OTYETHOCTH KOMITAHUH
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¢) AHaiau3 1IEHOBOM MOJUTHKU KOHKYPEHTOB

d) AHanu3 MapKEeTUHTOBBIX CTPATErUil KOMITAHUU

Urto Takoe MHHOBaIIMK B Ou3Hece?

a) M3o0peTeHne HOBBIX TOBAPOB U YCIYT

b) BHenpenue HOBBIX TEXHOJIOTHUNA U METOAOB MPOU3BOJICTBA
¢) OTKpBITHE HOBBIX PHIHKOB COBITA

d) Bce BblenepeuncieHHoe

UYro takoe ROI (return on investment)?
a) OTHoIIEHNE TPUOBLIU K BBIPYUKE

b) OTHomIeHNE MPUOBLUTHA K MHBECTHUIUSM
¢) OTHOIIEHNE aKTHBOB K TTACCUBAM

d) OTHolIEHNE PPIHOYHON CTOMMOCTH KOMITAHUU K BBIPYUKE

Ouenka |Iloka3arenu oleHKH

5 Brimonueno 90-100% tecrta (9-10 Bompocos).
4 Brmonneno 70-89 % Tecta (7-8 BOpocoB).

3 Boimonueno 30-69 % tecta (3-6 Bompocos).
3ananue No2

[Tposectn SWOT-ananu3 mro6oro npeanpustus . Mpkyrtcka.
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Tabauuya SWOT-aHanvsa—obuee npegcrasneH1e

MonosMrensHsele dakropb OTpuuarensHele ¢axkTopbl
Strengths - Weaknesses — cnabbie
BHyTpeHHMe daKTopel
CH/IbHbIE CTOPOHDI CTOPOHbI
Opportunities - Threats —
BHewHwWe dpakTopkl BO3MOMHOCTH yrpo3bl
Onenka |Ilokasarenu oleHKH
5 BrisiBeHne 5-X CHIIBHBIX CTOPOH, 5-X CIa0BIX CTOPOH, 5-X MOTEHIIMATBHBIX BOBMOKHOCTEH 1

5-X UMEIOLIUXCSl yTpO3 Y BEIOPAHHOTO MPEANPUATHS.(MUHUMYM)

4 BrisiBnenue 4-X CHIIBHBIX CTOPOH, 4-X CIa0bIX CTOPOH, 4-X MOTEHITHATBHBIX BOBMOKHOCTEH 1
4-X UMEIOIIMXCS YTPO3 Y BBIOPAHHOTO NPEAIpUATHS (MUHUMYM).

3 BrisiBnenue 3-X CHIIBHBIX CTOPOH, 3-X CIa0bIX CTOPOH, 3-X MOTEHIIHATBHBIX BOBMOKHOCTEH 1
3-X UMEIOIINXCS YIPO3 y BHIOPAHHOTO NPEANPUATUS (MUHUMYM).

3aganue Ne3
3aganmue 1.

3anogHuTe TaOIHITY:

Hxons 1 noaxoas [Mepuon Ipeacrasurenn Bxnaa FHAYHMOCTE HA
MEHEKMEHTA COBPEMEHHOM JTane

3aganue 2.

C yueToMm npuBeIeHHBIX B TeKCTe MpUHUIMIOB I.OMepcona n A.Paitons chopMynupyiite NpUHIHUITBI
YIPAaBJIEHUSI COBPEMEHHBIM JEHCTBYIOMUM IpeanpusTusiM. Kakue npuHIunel, o BalieMy MHEHHUIO,
CTaJIM HEAKTYAJIbHBIMU U IOUEMY?

OI_IGHKa Ilokazarenu oLiCHKHU

5 3agaHne BBIMOJHEHO MMOJTHOCTHIO, 0€3 OITHOOK .
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4 BrinonHeHsl 3a1aHus © HEOOIBIINMH OIIHOKAMH.

3 Brmonmaeno 1 3aganme us 2.

3aganue Ned

HazoBure no nsiTe Hanbosee BaKHBIX MOTUBATOPOB, PACCTABUB UX IO BAXKHOCTH ¢ 1-r0 10 5-€, /is
CJIEIYIOIIUX JIMII: KBATM(DHUIIMPOBAHHOTO pabouero, opuc-MeHeKepa, CrienuanucTa (Bpada, opucTa,
MpenojaBaTelis), HeKBATH(PHUIIMPOBAHHOTO paboyvero.

Kakas MmoTHBaninoHHas Teopus Jdy4llle 0OBACHSET MOBEICHUE YKa3aHHBIX KaTeropuil paboTHukoB. Kakue
METOJIbl BO3ICUCTBHUSI MOTYT OBITh UCIIOJIH30BaHbI Hanboee 23 HEeKTUBHO?

Onenka |Iloka3zarenu oneHKH

5 BrinonHeHo MOJHOCTHIO.

4 ConepXuT He3HAYUTEIIbHBIC OIIHOKH.
3 CopepxaT 3HAUUTEIbHBIE OLITUOKH.

Texkymuii KOHTPOJIb Ne3

®opma koutpoJs: [Ipakruueckas padota (Ompoc)

OnmncarenbHas yacth: [Ipaktudeckas padora ¢ npumeHennem UKT.
3ananue Nel

OTBeTHTH HA BONMPOCHI TECTA:

UYro Takoe NMpUHITHE pelieHus?

a) [Iponecc BeIOOpa HanboJIee ONTUMATBLHOTO BapHaHTa IeUCTBUI

b) IIpomecc pemenust mpodiieM 6e3 ydacTusi KOJUICKTHBA

¢) IIponecc pa3zpaboTKH MIIaHOB JEHCTBUIMA

d) [Iporecc BeIMOTHEHUS MOCTABIECHHBIX 3a/1a4

Kaxue metoabl NpUHATHS pellieHUul CyecTBYOT?
a) UHTYUTUBHBINA, ONIBITHBIN, JIOTUIECKUN
b) PanmoHanbHbBINA, TOTUYECKUNA, COITUATBHBIN

¢) UHTYUTHBHBIN, palilnOHAIBHBINA, TOTUYECKUNA, COITUATBHBIN
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d) OnBITHBIN, COIMATBHBIN, SKOHOMUYECKHI

Kaxoii MeTos1 mpUHATHSA pellIeHUH UCTIOIb3yeTCs PU HEXBaTKe nHpopManuu?
a) UHTyuTHUBHBIN

b) PanmonanpHbIM

¢) Jlormueckuit

d) CoumanbHbIi

Kakoii aTan npuHSATHS pelIeHn# MoApa3yMeBaeT MOUCK allbTePHATUBHBIX BAPUAHTOB PEIICHUS
npobaembI?

a) Onenka
b) Unentudukarus npodaemsl
¢) Ananu3

d) I'enepanust u BEIOOp ajbTepHATHUB

Kakoii atan npuHATHS pelIeHui npeanogaraeT aHalu3 U OLEHKY KaXK10H aJbTepHaTUBbI?
a) Onenka

b) Unentudukarus npodaemsl

¢) Ananu3

d) I'enepanust 1 BEIOOp abTepHATUB

Kakoii MeTo1 mpUHATHS pelIeHUH TOapa3yMeBaeT MOUCK MOACPKKU U COTTIACUS CPeU YIACTHUKOB
KOJUTeKTUBAa?

a) UHTyuTHUBHBIN

b) PanmonanpHbIN
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¢) Jlormueckuit

d) CoumanbHbIi

Kaxkoit aTan npuHATHS penieHni moapa3yMeBaeT pa3paboTKy U pealn3alliio IiaHa JeHCTBUN?
a) Onenka

b) Unentudukarms npodiemMsl

¢) Ananm3

d) Peanuzarus

Kakoii MeTos1 mpUHATHS pelIeHN OCHOBBIBAETCS HA PACUETE BEPOSITHOCTU BO3MOXKHBIX PE3YyJIbTaTOB?
a) UHTyuTHUBHBIN

b) PanmonanpHbIM

¢) Jlormueckuit

d) CoumanbHbIi

Kako# meTon npuHATHA pelIeHU N0Ipa3yMeBAET MOMCK ONTUMAIIBHOTO PEIICHHS HA OCHOBE
YCTaHOBJIEHHBIX KPUTEPUEB?

a) UaTyuTHBHBIMA
b) PaumonanbHbIi
c¢) Jloruueckuii

d) CoumanbHbIi

Kakoii aTan npuHATHS pelIeHni BKIIOYAeT 00CyKICHHUE U OLICHKY IPEJI0KEHHBIX albTePHATUB?
a) Onenka
b) Unentudukarys npodaemsl
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¢) AHanu3

d) 'eneparust u BHIOOP aNbTEPHATUB

Ouenka |[loka3zarenu oueHku

5 Brinaonneno sepHo 10-9 Bompocs.
4 BrinosiHeHO BEpHO 8-7 BOMPOCOB.
3 Boinonneno 6-5 Bonpocos.
3aganue Ne2

[IpounTaiiTe U BBITOJIHUTE 3aJaHUS.

B nmporiecce xu3HeNeATETHHOCTH JIFOAN CTPEMSTCS YIOBICTBOPUTD Pa3IMYHbIC MOTPEOHOCTH,
OCHOBHBIMH U3 KOTOPBIX SBIISIOTCS:

1)o0ecneunTs MaTepuaabHbIi KOMGOPT;
2) n3deraTb HENPHUITHOCTEH;

3) 3apadoTaTh HA )KU3Hb;

4) o0ecnevyuThb MOJI0KEHUE B 001IIeCTBE;
5) nokynaThb Xopouiue Beu;

6) 3aBoeBaTh NPU3HAHUE H YBAJKCHHUE.
1.HazoBute BuabI MOTPEOHOCTEH.

2.0mpenenute, Kakue U3 NPeASIOKEHHBIX B CUTyallul OTPeOHOCTEH ABIsI0TCS U1 Bac
MIPUOPUTETHBIMU.

3.Iloctpoiite mectHuily moTpedHOCTEe A. Macioy U pacioyioKUTe CBOM MOTPEOHOCTH HA CTYTEHSIX
JIECTHULIBI, CJIETANTE BBIBOI.

4 KakoBa poiib MCHC/P’KCpa B MOTUBAIIUU NCATCIILHOCTU pa6OTHI/IKOB?

Onuenka |Iloxa3arenu oneHKH

5 Brmonneno 4 3aganus.
4 Brmmonneno 3 3agaHus.
3 Brimmonraeno 1 3aganue.
3aganme Ne3

cTp. 22 u3 38



[TonGepute KakAOMy TEPMUHY €0 ONpeeTICHUE.

il A A

Tepmunel

Onpenenenns

|.BuyTpennss cpena

2 Kynerypa npeanpHaTHa

3. Ananus cpe/si

4. CounansHo-
JAesmorpadmdeckan cpea

1) Tlpouecc suisBneHns W OUEHKH BakHeHHX akTopos BHelIHE 1
BHYTPEHHEH Cpeibl, OKa3blBAKLWMX BAMAHME HA JIEATE/bHOCTH
MpeAnpPHATHA

2) CoBOKYNHOCTE OCHOBHLIX WIEMEHTOB H (DYHKUMHA npeanpuaTHs

3) Komnnekc couMaNbHbIX NPOLSCeOB H ABNEHHI, B paMKax
KOTOpLIX pafoTaeT npeanpusarue

4) CoBOKYNHOCTE ITHYLCKHX NPHHIMNOB, LeHHOCTEH, npasun
NOBEIEHHA, WICONOIHA NPEIANPHATHA

Ouenka |[loka3zarenu oueHku

5 OmnpeneneHus cocTaBIeHbl IPABUIBHO.
4 [pucyrcrByer 1 ommbKa.

3 He BepHs! 2 onpenenenusl.

3aganue Ne4

«Pactmdpyiite» nmo3sl u xecTel Bamero nmaptHepa. [laiite umM moapoOHYI0 XapaKTepUCTHKY .

-

s s Ll & = s A

[Mo3sl 1 xecTsl Bamero napruepa XapakTepHcTHEa

Fﬂc‘:']'f;’“l HYT I} 1JKAK

PYEH CEPCUICHE Ha I'PYH, KVJIdKH CEATh,

CHIMT HA Kpaellke CTyNa, CKAOHMBIIMCh BHEPE], rojloBa CIErka HakIoHeHa M
ONHPACTCA HA PYKH;

ronoea CIerka HAaKIoOHEHA Ilﬂﬁﬂli',

MELUTEHHD CHHMAECT DYKH, TINATENLHO NPOTHPAET CTEKA,

NPUKPLIBAET POT PYKOH BO BPEMA CBOETO BLICKA b BAHHA,

[PHEPBIBACT POT BO BPCMA CAYLUAHHA,

CTAPACTCA HE CMOTPETE Ha Bac.

Onenka |Iloka3zaTenu olieHKH

5 BrimonHeHo 6e3 omuooK.

4 [IpucyTcByeT HE3HAUUTENBHBIE OMTHOKH (2 U3 8 BO3MOYKHBIX).
3 [IpucyTrcByeT3HAUUTETHHBIC OMUOKY (4 M3 8 BOBMOKHBIX).

Texymmii KOHTPOJIb Ned
®opma koutpoJsi: [Ipaktuueckas padota (Ompoc)

OnucareabHas yacth: [Ipaktuueckas padora ¢ npumenenuem UKT.
3ananue Nel
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OTBeTUTH HA BONPOCHI TeCTA:

Uro Takoe 3¢ hekTUBHOE AeT0BOE OOLIEHUE B KOJUIEKTUBE?

a) OOmenue, mpu KOTOPOM BCE YUACTHUKHU BBICKA3BbIBAIOT CBOM MHEHUS

b) O61menne, Mpu KOTOPOM YUACTHUKH JOCTUTAIOT OOIIEH 11e7TH, YBaykasi MHEHUS APYT JIpyra
¢) O0uieHue, npu KOTOPOM KaXK/Iblif y4aCTHUK cTapaeTcs yOeauTh Ipyrux B CBOEH mpaBoTe

d) OGmienue, mpu KOTOPOM PYKOBOAMUTENH BBICKA3bIBAET CBOE MHEHHE, & OCTAJIbHBIC TPUCITYIITUBAIOTCS K
HEMY

Kakoit npuHIuI 1e10BOro o01eHns nogpasyMeBaeT HOHUMaHie KOHTEKCTa CUTYalluu 1
COOTBETCTBYIOIIUN BBIOOp CTUIISI 0O1IEHUS?

a) [Ipunnmn rubkoctu
b) Ipunmmn sicHocTH
¢) [lpuanmn yBakeHust

d) [IpuHnun TouHOCTH

Kakoii mpyHIHIT JeI0BOTO OOIICHHUS MTOIpa3yMeBaeT HCIIOJIb30BAHHUE SICHOTO M IMTOHATHOTO SI3bIKA,
n30eranue HesICHbIX TEPMUHOB U a00peBuaryp?

a) [IpuHiun rubkoctu
b) I[Ipuniun sicaoctu
¢) [Ipunnun yBaxeHus

d) [TpunHLMIT TOYHOCTH

Kakoit npuHIuMI 1€70BOro 001IeHUs OApa3yMeBaeT NPUCITYIINBAHUE K MHEHUIO IPYTUX YYaCTHUKOB U
y4eT UX TOUKH 3peHUs?

a) [Ipunnmn rubkoctu

b) Ipunmmn sicHocTH
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¢) [lpuanun yBakeHust

d) [IpuHnun TouHOCTH

Kaxoii mpuHIMI 1e10BOro 00IIEHUs ToIpa3yMeBaeT NPe0CTaBICHUE TOYHOM 1 NOJIe3HON HH(OpMaIHH,
HEOO0XOAUMOM 151 IPUHATHS PELICHUNA?

a) [Ipuniun rubkoctu
b) I[Ipuniun sicaoctu
¢) [Ipunnun yBaxeHus

d) [TpunHLMI TOYHOCTH

Kakoit IPpUHOUIT JCTIOBOT'O O6H_I€HI/ISI noApa3yMeBacT UCIIOJIL30BaHUC HeBep6aJ'IBHLIX CpCACTB O6IJ_ICHI/I${,
TaKHMX KaK ’KeCThl  MUMHUKA?

a) [Ipunnmn rubkoctu
b) Ipunmmn sicHocTH
¢) [lpuanmn yBakeHust

d) [IpuHIIKIT HECTTOBECHOTO OOIICHUS

Kaxoii mpuHIMI 1e10BOro 00IIeHNs oIpa3yMeBaeT yMEHHE CIylaTh APYTUX U 33aBaTh BOMPOCHI AJIs
yTOUHEHUs uH(popMau?

a) [Ipuniun rubkocTu
b) I[Ipuniun sicaoctu
¢) [Ipunmun yBaxeHus

d) IIpuHIMIT aKTUBHOTO CITyILIAHHS

Kakoii Bun nenoBoro obiieHus sBisiercs Hanbomuee 3GpPeKTUBHBIM TSl 00CYKACHUS CIOXKHBIX MpodIem?
a) I'pynmoBoe obmeHue
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b) OnHocTopoHHEE 00IICHNE
c) [Taproe obmenue

d) CmemanHoe o01eHne

Kaxoit MIPUHOMUIT JCJIOBOI'O 06III€HI/I$I noapa3zyMeEBacT YMCHHE BbIpaXaTb CBOU MBICJIM YE€TKO U
HOCJ’IG)IOB&TCJ'IBHO?

a) [Ipuniun rubkoctu
b) [IpuHIHI sICHOCTH
¢) [Ipunnun yBaxeHus

d) [TpunLMI TOYHOCTH

Kakoii BiI 1€710BOTO OOIICHHS UCTIONB3YETCS TSl PeIICHHUS] KOH(JIUKTOB M MIPUHSATHUS PEIICHUIT?
a) ['pynmoBoe oOriexHue

b) OnHOCTOpOHHEE 00IIIEHUE

c) [TapHoe oOmieHue

d) CmemanHoe oOIIeHHE

Onenka [IlokazaTenu oLEHKH

5 Jan BepHbIif oTBeT Ha 9-10 BOIIpOCOB.
4 Jlan oTBeT Ha 7-8 BOIPOCOB.

3 Jlan oTBeT Ha 6-5 BOMPOCOB.
3aganue Ne2

OTBeTHTHL HA BONPCHI TECTA:

Yro Takoe KpeaUTHBIN JIUMUT?

a) Cymma, KOTOpYyI0 OaHK TOTOB IPEJOCTaBUTh KJIMEHTY B KAUeCTBE KpeIuTa.
b) Cymma, KOTOPYIO KIMEHT MOXKET BHECTH HA CBOM cUeT B OaHKe.
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¢) CyMMa, KOTOPYIO KJIIMEHT 00513aH BEPHYTh OaHKY I1OCJIE OJyUYEHUs KPEeAUTa.

UTto Takoe MpoIeHTHAas CTaBKa 10 KpeauTy?
a) CymmMma, KOTOpyI0 OaHK BBIYUTAET U3 CYMMBI KPEAUTA MEePE]T €ro BhIIaueH.

b) Jlonst cymMBI KpenuTa, KOTOPYIO KIIMEHT JOJDKEH BHITUIATUTH OAHKY B BUJE MPOIIEHTOB 3a MOJIH30BaHHE
KPEAUTOM.

C) CyMMa, KOTOPYHO 0aHK HAYHUCIIACT KIIMCHTY B KaUCCTBC 60Hyca IIpU B3ATHUU KPCAUTA.

Yro Takoe KpeauTHad I/ICTOpI/IH?
a) Crurcok Bcex KpCAUTOB, KOTOPBIC KIIMCHT B34J1 B OaHKax.
b) CyMMa BCEX HJ'IaTe)I(efI, KOTOPBIC KIIMCHT CACJIAJI IO CBOUM KPECAUTAM.

C) I/ICTOI)I/ILIeCKI/Ie JaHHBIC O IJIaTeKECIIOCOOHOCTH B erHHTHOﬁ AKTUBHOCTH KJIMCHTA.

Uro Takoe obecriedeHune kpeaura?

a) CymMMa, KOTOPYIO KIMEHT JIOJKEH 3aIUIaTUTh OaHKY B CIIy4ae HEBBIMOJIHEHUS CBOMX 0053aTENIbCTB 110
KpEIuTy.

b) LleHHOCTH UM UMYLIECTBO, KOTOPOE KIMEHT NMPEAOCTaBIsIET 0aHKY B KaUeCTBE rapaHTHUHU BO3BpaTa
Kpeaura.

C) HpOLIeHTHaSI CTaBKa, KOTOPYIO KIIMCHT JOJIKCH IVIATUTH 3a ITOJIb30BAHUEC KPCAUTOM.

Yro Takoe KpeauTHad KapTa?

a) Kapra, KoTopyIo KIMEHT MoTy4aeT OT 0aHKa U MOXKET MCIIOIb30BaTh JJIsl CHATUS HATHMYHBIX JICHET C
OaHKoMmara.

b) Kapra, KoTOpyI0 KIIMEHT MOXET UCII0JIb30BATh JUISl OILUIaThl TOBAPOB U YCIYT, a TAKXKE COBEPILICHUS
IIOKYIIOK B KPEIHT.

C) KapTa, KOTOPYIO KIIMCHT NOJYYaCT OT 0aHKa U MOXET UCIIOJIb30BaTh JJIL OTKPBITHA HOBOI'O CUCTA.

OI.[CHKa Ilokazarenu OoLICHKHU
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5 JlaHo 5 nmpaBUIIBHBIX OTBETOB.

4 Jan otBeT Ha 4 Bompoca.
3 Jan otBeT Ha 3 Bompoca.
3ananue Ne3

Pemre cutyanuu.
Cumyayus Ne 1.

Bawm, kak koMmMepcaHTy, HOPYUYMIH JaTh OT3bIB O pabOTe OJHOIO U3 CHEUAINCTOB OT/ENA.
Omnpenenennoe BpeMst Bbl mprcMaTpuBaiuch K 5TOMy paOOTHUKY U YCTaHABJIMBAETE, YTO y COTPYAHUKA
XOpolIue ClIOCOOHOCTH, OJTHAKO B HEKOTOPBIX CIIy4yasix OH HE CIpaBiisieTcs ¢ paboToM, UTO JaeT MOBOA
JUIs ero KpUTHKY. Bbl npurnamaere ero i 6ecenpl. Kak cinenyer noctpouts gannyto Oeceny?

Cumyayun Ne2.

Ha neperoBopax 3amecTuTens nNpeaceaaTes MpaBieHus paino (paioHHOe MOTPeOUTeNIbCKOe 00IIECTBO)
10 TOPTOBJIE C YIIPEKOM FOBOPUT MOCTABIIMKY: «BbI copBany HaM MOCTaBKHU KOJOACHBIX U3/IEIHM, B
pe3ysbTare Mbl IOHECIU OLUTYTUMBIE TOTEpU». «HET, 3T0 BBl BUHOBATHI, 3a1€p>KaB NMPEAOILIATY) -
OTBEYAET 3aM. IUPEKTOpa KOJIOACHOIO 11exa MICOKOMOMHaTa. YeM MOTyT 3aKOHYHUTHCSI 3TU IIEPErOBOPHI,
HA30BUTE BO3MOKHBIE BAPUAHTHI?

Cumyayun Ne3.

Y Bac BO3HUKJIM ITPOOJIEMBI C 3aKJIFOYEHUEM BaXKHOTO KOHTPAKTa, OT BCTPEUH C KJIMEHTOM 3aBUCUT OUYEHb
MHoOroe. Bbl HepBHHUaeTe Mnepes BCTpeuel U 0CO3HAETE, YTO HACTPOEHBI «JIaBUTh» Ha COOECETHUKA.
Onnako Brl perraere nepxatb cedst B pykax U IpOsIBUTh THOKOCTb, TEPIIEHUE M OCTOPOKHOCTh. Ho yxe B
cepeIuHe pa3roBopa 3aMevaere, YTo MHULMATUBA «yluiay u3 Bamux pyk, u Bac ouens ymeno
3aCTaBIIAIOT COIVIAIIATLCS C TEMU ITyHKTAaMHU KOHTPAKTa, C KOTOPBIMM COTJIAIIAThCs HENb3s. Bel
YyBCTBYETE, YTO ceifvac Bce pa3BajuTcs, ecinu Bol uro-uuOynp He npeanpumute. Bac oxBaThiBaeT
qyBCTBO Oe3HanexxHocTu. KakoBsl Bamm gerictBus?

Onenka |Ilokazarenu oneHKH

5 Pewrens! Bce Tpu cuTyanuu.
4 Pewiens! 2 curyanumu.

3 Pemrena onna curyanus.
3apanue Ne4

HpO‘lHT&ﬁTC W BBIIIOJIHUTC 3aJJaHHA HUXKC.

[Ipencenatens [IpaBrnenus MECTHOTO paiino (palloHHOE MOTPEOUTENBCKOE 00IIIECTBO) HAMEUAET
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3aciylaTh OTYET HayallbHUKa Toprosoro otnena M.M. Kapnosoii o pe3yibpTaTax npoBepKu paboThl
OTJIeNIbHBIX Mara3uHoB, B KOTOPBIX OOHAPY>KEHbI HEIOCTATKHU:

1. B marasune Ne 1(3aB. marazunom B.B. IlnaroHOBa) UMEIOTCS CBEpXHOPMATUBHBIE 3aMachl KPYIL,
MAaKapOHHBIX U3JIEITUN.

2. Marasun «YHuBepmar» nocieanue 3 Mecsia He 00ecreuynBaeT BBITIOJIHEHHE TIaHa TOBApOo0OopoTa
(3aB. marazuaom C.C. ApxumnoBa), OT MOKyMNaTeIeil IMEIOTCS KaIo0bl HA OTCYTCTBHE B MIPOJAXKe

TEIICBU30POB.

3. Mara3us «ToBapsl MOBCEIHEBHOIO CIIpoca» ¢. BepxHee 3akphIT ABa MecsLa [0 NPUYNHE OTCYTCTBUS
IpoJaBLa.

KakoB nopsinok noaroroBku nposenenus 3acenanus Ilpasiaenns?
Kaxkoro no/xken npurinacurs Ilpencenarens IlpaBienns paiino Ha jaHHoe 3aceqaHue?
CocTaBbTe IPOEKT MOCTAHOBJICHHUS 110 JAHHOMY BOIIPOCY.

Hpezmmmne MEPONPHUATHSA 10 YCTPAHCHHUIO BLIABJICHHBIX HCIOCTATKOB.

Onenka |IloxaszaTenu olieHKH

5 Brimmosraens! Bee 3amaHus.
4 Bremonneno 3 3aganus.

3 Brmmosaeno 2 3agaHus.

Texymmii KOHTPOJIb NeS

®opma koHTpoJs: JIaboparopHas padora (Onpoc)

OnucareabHast yacth: [Ipaktnueckas padota ¢ npumenenneM UKT
3aganue Nel

OTBeTHTH HA BONPOCHI TECTA:

Kakoii nmepBbIii 3Tar npu MoAroTOBKE MPE3eHTAINN?

a) Harmucanme Texcra

b) OmnpeneneHue Leau U ayAUTOPUN

C) CocraBiieHHe CIIMCKa HCO6XO)II/IMLIX MaTcpHraJioB

d) Bei6op popmara npeseHTanuu
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Uro BIIOYaET B ce0si BTOPOI 3Tan MOArOTOBKY Mpe3eHTaluu?
a) Co3manue au3aiiHa caaioB

b) Onpenenenne JIMHBI U CTPYKTYPHI MPE3CHTAIINHN

¢) Hanucanue Tekcra npe3eHTanuu

d) [Tog6op momoHUTENBHBIX MaTepuanoB (dpoTorpaduu, BUALO U T.1.)

Kaxkoit Tpetnii sTan moAroTOBKU MPE3CHTAINH?
a) Co3manue au3aiiHa claaioB

b) Beibop dopmara npeseHTarmm

¢) Hanucanue Tekcra npe3eHTamm

d) [Tog6op momoHUTENBHBIX MaTepuanoB (dpoTorpaduu, BUALO U T.1.)

Uto HEOOXOAMMO YUUTHIBATH TPH HAMMCAHUU TEKCTA MPE3CHTAIUH?
a) CrioBapHbIi 3amac ay JUTOPHU

b) LIBeToBBIE CXEMBI U AW3AKH CIAI0B

¢) Jlnuny npe3eHTanuu

d) TexHnyeckue BO3MOKHOCTH UCIOJIB3YEMOT0 MMPOTrPAMMHOI0 00eCeYeHUS

Kakoii yeTBepThIif 3Tan NOArOTOBKYU MpPE3eHTaLUU?

a) Co3nanue au3aiiHa claioB

b) IMoxGop monomuuTEIHLHBIX MaTepuanos ((pororpaduu, BUaEO U T.1.)
¢) Hanucanue Texcra npe3eHTanuu

d) [IpoBepka nmpaBonucaHus U rpaMMaTHKA
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Uto HE0OXOAMMO YUUTHIBATD MIPHU CO3JaHUM IU3aliHa CIai10B?
a) OdopmileHre TUTYIHHOTO Cllaii1a

b) LiBeToByto cxeMy u mIpuQTHI

¢) KonuuectBo crnaiijoB B mpe3eHTalun

d) Pasmep nzobpaxxenuii u Buaeo

Kaxkoit nsiTeIil 3Tan moAroTOBKY MPE3CHTAINH ?

a) [lon6op nomomHUTENBHBIX MaTepuanoB (hoTorpadun, BUIEO U T.1I.)
b) IlpoBepka nmpaBonucanusi ¥ rpaMMaTHKH

¢) Pa3zpaboTka rurana npe3eHTaum

d) [ToaroroBka 060OpyAOBaHUS IS TPE3CHTALINH

Kakoii mectoit 3Tamn npu nmoAroToBKe Mpe3eHTauu?
a) [ToarotoBka 3pUTEIbHBIX MATEPHATIOB

b) IlpoBepka nmpaBonucanusi ¥ rpaMMaTUKH

¢) [IpoBepka pabotocrocoOHOCTH 000PYIOBAHUS

d) [IpoBeaeHue peneTuyy Mpe3eHTAIuN

Kakue BOompockl HEOOXOMMO YYUTHIBATE TIPH ITPOBEICHUH PEIICTUITIH ITPE3CHTAITH?
a) Bpewms BeicTyTUICHHS

b) 'pomkoCTh TONIOCA U peUb

¢) Mcnonb30BaHnEe MHTEPAKTUBHBIX JIEMEHTOB

d) Bce BblenepeuncieHHoe
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Kaxoii mocneanuii atan npu NoAroToBKe Mpe3eHTauun?
a) [lonroroBka o0opyOBaHUs TSl PE3CHTAIIUN

b) IlpoBepka mpaBonucanusi ¥ rpaMMaTUKH

c¢) Pacnipoctpanenue npe3eHTallu cpeau ayIuTOpun

d) Coop oOpaTHOI CBSI3M U aHATIU3 PE3YIHTATOB

Ouenka |[loka3zarenu oueHku

5 Jlan BepHblii oTBeT Ha 10-9 Bompocos.
4 JlaH BepHBIil OTBET Ha §-7 BOIIPOCOB.
3 JlaH BepHBII OTBET Ha 6-5 BONPOCOB.
3aganue Ne2

I/ICHOJ’IBSYH TCOPCTUUCCKHUEC 3HAHNA U HOPMATUBHYIO JOKYMCHTAIUIO PETTIAMCHTUPYIOINYIO ACATCIbHOCTD
CY6’beKTOB yHpaBJICHUS, PCIIUTC ITPOU3BOACTBCHHBIC CUTyalllH, cnenaﬁTe BBIBO.

Cumyayus 1. Byl — pykoBoauTenb npeanpusts. Bam Heo6X0IMMo yexaTh B JUIUTEIbHYIO
KoMaHIupoBKY. BmecTto Bac ocratotcs nBa 3amecturens. [lepBsoiit xoporo pabotaet B KOMaHAe, HO
YKJIOHSIETCS OT JOCTHKESHHS LIeTIH, IPYToi Bceraa J0OMBAeTCs MOCTaBICHHOM 1IeNT, HO UMEET TPYIHOCTHU
C JIeJIETUPOBAHUEM MOJIHOMOYMI. Mex 1y HUMHU cyliecTByeT KOH(PIUKT. Koro u3 HUX cielyeTr Ha3HaYuTh
cTapuum?

Cumyayusa 2. Toaposena T.I1. CrenanoBy, paboTaroIIyto Ha KOMIBIOTEPE, BbI3BANI K cebe
MpeceaaTesNb MpaBaeHus paino (pailoHHOE MOTPEOUTETHCKOE 00IIECTBO) M IOPYYHIT PEIIUTH BOIIPOC 00
ycraHoBke nporpaMmsl « 1:CToprosis» HoBo#l Bepcun. T.I1. CrenanoBa HEMEUIEHHO MPUCTYNUIIA K
MOPYYEHHOI paboTe, HO TYT, JK€ MOJIyunsa BHITOBOP OT HETIOCPEACTBEHHOT0 pykoBoauTens: «Y Bac cos
pabota ctout. KTo ee 3a Bac Oyner nenats? [louemy pemiaror 3Tv BOIPOCHI, HE IOCTAaBUB B U3BECTHOCTD
Mens? [louemy He MoryT npuriaacuth nporpammucta?y». Kak Bel cuntaere, noueMy BO3HUK JTaHHBIN
koHGuuKT? KakoB ero tun? Hauepture cTpyKTypy NOJUMHEHUS, UCXO/I U3 JAHHOW CUTyaluu?

Cumyayusa 3. VI3y4nB NpakTUYECKYIO CUTYALMIO, UCTIONb3YSl TEOPETUUECKHUE 3HAHUSA, COCTABbTE MOJECIIb
pa3Butus KoH(paukTa. Menemxkep ToproBoro moma «Mera Moy oka3zancst B oTaene «l oToBast 01e:K1a»
B MOMEHT KOH()IUKTa, BO3HUKIIIETO MKy MPOJABIOM U MoKymnareaeM. [lokynarens mpocusl BEpHYTh
JIEHBTUT 32 KOCTIOM KOTOPBIN oKa3ajcs emy mManoBaT. [Iponaser 00bsicHSET, 4TO 3a JOOPOKaueCTBEHHBIH
TOBap JCHBIU HE BO3BpaAIIalOTCsA. B MOMEHT oOpaliieHrs MoKynaress KOcTIoMa Ha 0OMEH B HATUYUU HE
okasasiock. Ompenenure TU KOHDIUKTA? YKaXKUTE TPUUUHY KOH(DINKTA, METO eTro paspemenus. [Ipas
mu nponasen? [IpaB nu nokynarens? Kakoe pelieHue 10JKeH NPUHAT MeHekep ToproBoro goma mno
pELIeHNI0 JaHHOTO KOH(MIUKTa? YKaXKUTe HOPMAaTUBHBIN TOKYMEHT, O3BOJISIOIIMN MEHEIXKEPY IPUHSATh
MPaBUJIILHOE PEILIEHUE.
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Ouenka |Iloxa3arenu oneHKH

5 Pertenrn! Bce 3 3amayn.
4 Pemenn! 2 3agaun.

3 Pertena 1 3amava.
3amanue Ne3

Onumure neperoBopsl Kak crnoco0 BbIX0/a U3 KOHMIUKTHON cuTyalnuu, oOpaTutTe BHUMaHue Ha
TEOPETUUECKUM MaTepHall, peLIUTe IPOU3BOJCTBEHHBIE CUTYallUH, CIETIANTE BHIBOI.

Cumyayusn 1. Ha neperoBopax 3aMecTUTENb MPeAceaaTelNs IPaBICHUs Pairo (palloHHOe
MOTPEeOUTENTHCKOE 00IIECTBO) TOPTOBJIE C YIIPEKOM TOBOPHUT MOCTABIIUKY: « BBl copBanm HaM MocTaBKu
KOJI0ACHBIX U3ENHIA, B Pe3yIbTaTe MBI IIOHECIIH OIIyTUMbIE TToTep». «HeT, 3To BBl BUHOBATHI, 3aEpKaB
MIPEIOTUIATY» - OTBEYACT 3aMHCTUTENh TUPEKTOPa KOJIOACHOTO IieXa MsicokoMOnHaTa. YUem MoryT
3aKOHYUTHCS 3TU IEPETOBOPHI, HA30BUTE BO3MOXKHBIC BAPHAHTHI?

Cumyayusa 2. Y Bac BO3HUKIM TPOOJIEMBI C 3aKJIIOUYCHHEM Ba)KHOTO KOHTPAKTA, OT BCTPEUYH C KJIMEHTOM
3aBUCUT OYE€Hb MHOTO€. Bpl HepBHHUAETE NIepes] BCTpEeUel U OCO3HAETE, YTO HACTPOEHBI «JaBUTH)» Ha
cobecennuka. OgHako Bl pemaere aepkath ce0sl B pyKax U MPOSBUTh THOKOCTh, TEPIICHUE U
0CTOpOKHOCTB. HO yke B cepeune pasropopa 3amedaere, 4YTO MHALNUATUBA «ylLIay U3 Bamux pyk, u
Bac ouyenb ymeno 3acTaBisIOT COTaaThCs ¢ TEMU IIyHKTaMU KOHTPAKTa, ¢ KOTOPBIMU COTJIalIaThCs
Henb3s. Bl uyBCcTByeTe, UTO ceifuac Bce pa3BajuTcs, eciau Brl yTo-HMOYAb He npennpumure. Bac
OXBaTHIBACT YyBCTBO Oe3HaexHoCcTH. KakoBsl Bammu aelictBus?

Cumyayusn 3. Y pyKOBOAMUTEIS TOPTOBO-IIPOU3BOJICTBEHHOTO OObEIUHEHHS B KAOMHETE HAXOAUTCS
MPEJCTaBUTENb 3aBO/Ia, KOTOPOMY OOBEIMHEHHUE ITOCTABIISET PSIT U3ICITUI U C KOTOPBIM CIIOKUIIHCH
MHOTOJIETHUE XOpOoIIie OTHOIEHHsI. OH MPOCUT HECKOJIBKO M3MEHUTh HOMEHKJIATYPY U CPOKH MTOCTABOK,
00BACHIET HEOOXOIMMOCTh ATOTO M MEPEaeT COOTBETCTBYIONIEE MuchMo. He obmanas qocrarouHoi
uHopMalrel 1o CyIIecTBY BOIPOca, HICKPEHHE XkKellasi IOMOYb TOTPEOUTEITIO U B TO YK€ BpeMs HE xKeJast
ero 0e30CHOBATENIbHO O0HA/IEKUBATh, IUPEKTOP OCTABISAET MUCHMO Yy cebsi, oberas pa3oOparbes 1
nomoub. Kakue eficTBus npenpuMeT pyKOBOJIUTEIb B Ipoliecce padoThl 10 JaHHOMY BOIpocy?

Onenka |Ilokasarenu oneHKH

5 Pemrenr! Bce 3 3amaun.
4 Perttenrn! 2 3amaun.

3 Pemena 1 3amaua.
3aganue Ned

Ycnex opranuzanuu (pupMel, KOMIAHUH, paiino (palioHHOE MOTPEOUTETHCKOE OOIIECTBO)) 3aBUCUT OT
MTOJTOTOBKH M TIPOBEJICHUS ONEPATHBHBIX COBEIIAHUNA. ITO Y4aCTOK PabOTHl pyKOBOJUTEISI, MEHEDKEpa.

HOCJ’IG}IOB&TCJ’IBHO BBIITOJITHUTE CJICAYIOIIUC 3adaHUs.
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Komy nosxen nopyuurb MeHeaxep GUPMBI IOATOTOBKY €:KeHede/IbHOT0 HTOTOBOI0 COBEIAHMS 10
TAaKHM BOIIPOCAaM, KaK TOBaAp0O0OPOT U ero BbINOJHEHNEe; (PMHAHCOBOE MOJIOKEHHE; COCTOSIHUE
padoThl ¢ kaapamu?

B yeMm 3aki1i04aercs NOAroTOBKA COBEIAHMA, COOpaHuUii, 3acexaHuii?

KakoBa posib MeHeIkepa B IpOBeeHHMH ITUX MePONPUSITHI ?

IlosicHuTe 3HaYeHne Ko(e-nay3bl NPH NPOBEJAeHUH COOPAHMIL.

Ouenka |Iloxa3arenu oneHKH

5 BrInonHeHb! Bce 3a1aHus.
4 Brimonaeno 3 3aganus.

3 Brimonneno 2 3agaHus.
3ananue Ne5

Onucath CTpaTeruio OTKpbIBaeMoro OusHeca - marazusa "Komminekryronme pist [TK" .

Onenka |IlokaszaTenu oneHkH

5 Ornucanue cTpaTeruy, MOsSICHEHNE BBIOOPA, YKa3aHHUE MPEUMYIIECTB U BOSMOXKHBIX
HEJIOCTaTKOB.

4 OnucaHue cTpaTeruy, MOsICHEHNE BBIOOPA, YKa3aHHUE MTPEUMYIIIECTB.

3 Onucanue cTpaTeruu.

Texkymmuii KOHTPoOJIb Ne6

®opma koHTpoJs: [Ipaktuueckas padora (Ompoc)

OnucareabHast yacth: [Ipaktuueckas padota ¢ npumenenneM UKT
3aganue Nel

OTBeTHTH HA BONPOCHI TeCTAa:

Yro Takoe OM3Hec-1IaH?

a. Kparkoe ormucanue 6usHec-uaen

b. [TogpoOHBIii MaH 1eHCTBUI A JOCTHXKEHUS OM3HEeC-11enei

C. CTpaTCFI/I‘{CCKI/Iﬁ IJIaH pa3BUTHA KOMIIAHUA

Kaxkas u3 CIIeAYyIOIMHUX COCTABJIAIOIUX NOJIKHA MPUCYTCTBOBATDH B ousHec-mIaHe?
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a. AHanu3 peIHKa U KOHKYPEHTOB
b. ®uHaHCOBBIN IJIAH U IPOTHO3bI

c. Ob6mas napopManusi 0 KOMITAHUH

Urto takoe SWOT-ananu3z?
a. AHaJIU3 IPEUMYIIECTB U HEJOCTATKOB
b. Ananu3 BO3MOXXHOCTEH U yrpo3

c. Ananu3 cmabocTeit u yrpo3

Kaxkas u3 ciemyronumx ToYeK 3peHUsl T0JDKHA OBITh YUTEHA TIPH pa3paboTKe OM3Hec-TIaHa?
a. BimanmenpiieB koMnanuu
b. MluBecTopoB 1 KpeaAUTOPOB

c. Beex 3anHTEpECOBaHHBIX CTOPOH

Kakoii popmar nomken ObITh y Ou3Hec-11aHa?
a. Kparkoe nucbmo
b. [TonpoOHeIii oTUeT

c. Cnaiig-nipe3eHTanus

Kakue gakTopsl MOTyT MOBIUATH HA (PUHAHCOBBIE IPOTHO3bI B OM3HEC-TIIaHE?
a. I3mMeHeHue ppIHOYHON KOHBIOHKTYPBI
b. 3smenenue nonurndeckux (GpakTopos

c. I3MeHeHne BHYTPEHHEN OpraHu3alui KOMITAHUU
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Kakyto ponb urpator 6usHec-mozenu B pazpaboTke OuzHec-1iana?
a. OHU MOMOTAOT OTPEICTUTh CTPATETUIO KOMITAHUH
b. OHu momoraroT onpeneauTb NOTPeOHOCTH PhIHKA

¢. OHu momoraroT OIMPCACIINTD LCJIN U 3aJa4 KOMIIaHUN

Kakne nonoigHHUTENBHBIE MATEpHATIBI MOTYT OBITh BKIIIFOYCHBI B OM3HEC-TUTaH?
a. [Ipe3eHTranyst KOMaH/Ibl KOMIAHUA
b. Cnucok KJIMEHTOB U MapTHEPOB

c. KonkypeHTHbIi aHanms3

Kaxue npuHIuns! ciexyeT yuuTbiBaTh IPU HAMMCAHUN OM3HEC-TIJIaHa?
a. KpaTkocTp 1 ICHOCTB

b. TouHoCTh 1 0OOCHOBAaHHOCTH

c. Bece BBIICTICPCUNCIICHHBIC ITPUHIUITBL

Kakue pucku cienyer yuutbiBaTh pu pa3padoTke Ou3Hec-1iaHa’?

a. Pucku, cBsi3aHHBIE C PBIHKOM U KOHKYPEHTaMH

b. ®uHAHCOBBIE PUCKU M HEOTIPEIEIIEHHOCTh

C. PI/ICKI/I, CBA3aHHLIC C YIIPABJICHUEM U MCITOJIHCHUCM I1JIaHA

Ouenka |[loka3zarenu oueHku

5 Jlan BepHblii oTBeT Ha 10-9 Bompocos.
4 JlaH BepHBIil OTBET Ha §-7 BOIIPOCOB.
3 JlaH BepHBII OTBET Ha 6-5 BONPOCOB.
3aganue Ne2

Hanucatp pe3tome 1o roroBoMy OU3HEC-IUIaHy.

Onenka |Ilokaszarenu oneHKH

5 B pe3toMe onucaHo Bce 7 IyHKTOB
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B pesrome onucano 5-6 MyHKTOB.

B pestome onucano 3-4 myHkTa.

3aganue Ne3

Pemts 3anauy:

OnpenenuTth Noka3aTeian peHTabeIbHOCTH TPOU3BOICTBA (OOLIYI0, pAaCUETHYIO) MPU YCIOBUH: BEIMUNHA
6amancoBoi mpuoOsLTH 800 THIC.pYO., CpeIHEr0/I0BAsE CTOMMOCTH OCHOBHBIX MPOU3BOJICTBEHHBIX ()OH/IOB
— 9600 ThIC.pyO., cCpeiHero10Basi CTOMMOCTbh HOPMHPYEMBIX OOOPOTHBIX CPEJCTB cocTaBiseT 35 % oT
CTOMMOCTH OCHOBHBIX (DOHIOB; OCBOOOXKAAIOTCS OT TUIATHI IPOM3BOICTBEHHBIE (POHIBI HA cyMMy 450
TBIC.py0., IJ1aTa 32 MPOLIEHTHI KPATKOCPOUHOro OaHKoBcKoro kpeaura 200 Toic.pyo.

Onenka [Iloka3aTenu oLeHKH

5 Omnpenenenne o01IeH 1 pacyeTHOM peHTadbenpbHOCTU. COCTaBICHUE BHIBOJIA TIO PEIICHUIO
3agaun. OopmieHne Bcex pacueTosB.

4 Omnpenenenne 00IIEH U pacIEeTHOM PEHTAOCITHPHOCTH.

3 Omnpenenenue oO1Iel WK pacueTHON peHTa0EIbHOCTH.

3aganue Ne4

OxapakTepr30BaTh 3TUYECKUE MPUHIUIBI BEIeHHUs OH3HEca (CEMb IPUHIIUIIOB).

Ouenka |[loka3zarenu oueHku

5 JlaHbI XapaKTEPUCTHKH JIHOOBIX 6-7 MPUHLIUIIOB.
4 JlaHbl XapaKTepUCTUKH JIFOOBIX 5 IPUHITUIIOB.

3 JlaHbl XapaKTEPUCTHKH JHOObIX 4 MIPUHIUIIOB.
3aganue NeS

OTBeTUTH Ha BOIIPOCHI:

1. Kakue kiro4eBbI€ 3JIEMEHTHI CJIETyeT BKIIOUNUTh B OW3HEC-TUIaH, YTOOBI OH OBLT MTOJIHBIM U
MH(OPMATUBHBIM TOKYMEHTOM JJIsi OTEHIIMATbHBIX HHBECTOPOB WM MAPTHEPOB?

2. Kakoii nporecc pa3zpaboTku 6uzHec-miaHa Haubosee 3¢pdexkruBen? Kakue maru u sTansl cienyer
MIPOWTH JJISl CO3/1aHUS KaueCTBEHHOT0 Ou3Hec-Iu1aHa’?

3. Kakue axTopsl HeOOXOIMMO YUUTHIBATh MpU 0POpMIIEHUH (PUHAHCOBOIO pa3zesa Ou3Hec-
rana? Kakue ocHOBHBIE TIOKA3aTeNU CIEAYeT BKIIOUUTh, YTOObI IPOJIEMOHCTPHPOBATD
MOTEHLIUAJIbHYIO TOXOJAHOCTh U YCTOMYUBOCTD MIPEAIPUSITUS?

OreHka

Tlokazarenu olleHKHA
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I[aHBI OTBCTBI Ha BCC BOITPOCHI

[an oTBeT Ha 2 Bompoca.

Jan otBet Ha 1 Bompoc.
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