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1. OBIIUE ITOJIOXKXEHUA

1.1. Ob6sacTs npuMeHeHus (poHaa oneHOUYHBbIX cpeacTB (POC)

®OC 1o IUCHUIIIMHE SABIISIETCA YaCThIO TPOTPaMMBbI ITOJATOTOBKH CIICIIMATHUCTOB
cpeaHero 3BeHa 1o crenranbHocTH 09.02.07 MHpopMaimoHHbIe CUCTEMBI U
IporpaMMHPOBAHUE

1.2. Mecro mucuuminnbl B crpykrype HIICC3:
OI1.00 O6menpodeccrnoHaTbHbBIN UK.

1.3. lesau 1 3agaum JUCHUILIMHBI — TPeOOBAHMSA K Pe3yJIbTaTaM O0CBOCHUA
AUCHUNIMHBI

Pesynprarsl No DopMUpYEMBIN PE3YIbTAT

OCBOCHHUS pe3yJibTaTa

JIMCIIUTUIMHBI

3HaATh 1.1 OyHKIWY, BUIBI U [ICUXOJIOTUI0 MEHEIKMEHTA
1.2 MeTtonbl U 3Tanbl IPUHATHUS PELICHUN
1.3 TexHOI0THHU U UHCTPYMEHTHI MOCTPOCHUS Kaphephl
1.4 OcobeHHOCTH MEHEPKMEHTA B 00J1aCTH

npoecCHOHATEHON AESITEIIBHOCTH

1.5 OcHOBBI Opranu3aiuu paboThl KOJIJIEKTUBA
UCIIOJIHUTENEH

1.6 [IpuHIMTBI 1ETOBOTO OOIIEHUS B KOJIJIEKTUBE

1.7 OCHOBBI IPEANTPUHUMATEIBCKON JEATEIBHOCTH

1.8 OCHOBBI ()MHAaHCOBOM I'PaMOTHOCTH

1.9 MOPSJIOK BBICTPAUBAaHMUS ITPE3EHTALIUU

1.10 KpeIUTHBIC 0AHKOBCKHUE TTPOTYKThI

1.11 npaBuiia pa3paboTKu OM3HEC-TUIaHOB
YmMmerb 2.1 VYpaBasaTe puckaMu U KOH(IUKTaMU

2.2 [IpuHUMaThE 000CHOBAaHHBIE PELIECHUS

2.3 BricTpanBath TpaekTopun npohecCuOHAIBHOTO U
JMYHOCTHOTO Pa3BUTHSI

2.4 [IpumensTh nHpOpMALIMOHHBIE TEXHOJIOTHUU B cepe
YIPABJIEHUS MPOU3BOJICTBOM

2.5 CrpouTth cucTeMy MOTHBALIUU TPyAa

2.6 VYrpaBasTh KOHDIUKTAMU
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2.7 Biagers 3TUKON 1E710BOTO OOIIIEHUS

2.8 Opranu3oBbIBaTh pabOTY KOJUIEKTUBA U KOMaH/IbI

2.9 B3aMMOJECHUCTBOBATH C KOJIJIETaMH, PYKOBOACTBOM,
KIIMEHTaMH B X0/i¢ Mpo(ecCHoHaIbLHOMN AeATeIbHOCTH

2.10 BpIsABIATE JOCTOMHCTBA U HEJOCTATKH KOMMEPYECKOU
njeu

2.11 MIPE3CHTOBATh UJICH OTKPBITHS COOCTBEHHOTO JIeia B

poeCCHOHAIBHON JISITEIIbBHOCTH

2.12 pPacCUUTBHIBATH Pa3MEPHI BBIILIAT 10 POLIEHTHBIM
CTaBKaM KpEeJIUTOBaHUs

2.13 ONPENENATh UHBECTULIMOHHYIO IIPUBJICKATEIILHOCTD
KOMMEPYECKUX UK B paMKaxX Mpo¢hecCHuOHAITbHON
JEeATENBHOCTH

2.14 ONpENENITh HCTOYHUKH (PUHAHCUPOBAHMUS

2.15 oopMIIsTH OM3HEC-TUTaH

2.16 MIPE3CHTOBATh OU3HEC-UCIO

JInuHOCTHBIE 4.1 [IposABnsrONMIA AKTUBHYIO TPAXKIAHCKYIO IMO3ULIHIO HA
pEe3yJIbTAThI OCHOBE YBa)KCHHS 3aKOHA U ITPABOINOPSIKA, IIPAB U
peanm3anuu CBO0OO/I COTpak/iaH, yBaKEHUS K UICTOPUUECKOMY U
IIPOTPAMMBI KyJbTypHOMY Hacieaunto Poccun. Oco3HaHHO U
BOCIIUTaHUS NEATENBHO BBIPAYKAIOLINUN HENTPUATUE TUCKPUMUHALINU B

0011IeCTBE TIO COLMAIBHBIM, HAITMOHAIBHBIM,
PEIUTMO3HBIM MPU3HAKAM; SKCTPEMU3MA, TEPPOPU3MA,
KOPPYIILHNHU, aHTUTOCYIAPCTBEHHOM €A TEIBHOCTH.
OO6nagaromuyii OMBITOM TPaXKIAHCKOM COIMATBHO
3HAYUMOM JESATEIBbHOCTH (B CTYJACHYECKOM
caMOympaBJeHUU, TOOPOBOJILYECTBE, SKOJIOTHUECKUX,
MPUPOJOOXPAHHBIX, BOEHHO-IIATPUOTUYECKUX U JIP.
00BEIMHEHUSX, aKIHIX, Iporpammax). [puanmaronuit
pOJIb N30MpaTeNs U y4acTHUKA OOLIECTBEHHBIX
OTHOILICHU, CBSI3aHHBIX C B3AUMOJECUCTBUEM C
HapOJHBIMHU N30paHHUKAMH
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4.2

JIeMOHCTpUPYIOIIMK NPUBEPKECHHOCTD TPATULMOHHBIM
IIYXOBHO-HPABCTBEHHBIM LIEHHOCTAM, KYJIbTYPE HApOJAOB
Poccum, npuHIMnaM 4eCTHOCTH, MOPSIAOYHOCTH,
OTKPBITOCTHU. JIEHCTBYIOIINM U OLICHUBAIOIINI CBOE
MOBEJACHUE U TIOCTYIIKH, TOBEICHUE U MIOCTYIKH JAPYTUX
JIFOJIEH C TTO3ULIMK TPAAULIMOHHBIX POCCUUCKUX AYyXOBHO-
HPABCTBEHHBIX, COLMOKYJIbTYPHBIX LIEHHOCTEN U HOPM C
YYETOM OCO3HAHUS MOCIEICTBUI NOCTYNKOB. ['OTOBBIN K
JICIIOBOMY B3aMMOJICHCTBHIO M HEPOPMATTLHOMY
OOIIICHHIO C TIPEACTABUTEIISIMU PA3HBIX HAPOJIOB,
HaIlMOHAJILHOCTEW, BEPOUCIIOBEJAHUM, OTIUYAOIIUNA UX
OT YYaCTHUKOB I'PYIIN C J€CTPYKTUBHBIM U JE€BUAHTHBIM
noseAcHueM. JIeMOHCTpUPYIOLINNA HETPUATUE COLUAIBHO
OIaCHOTO TTOBEACHUS OKPYKAIOIIUX U
npeaynpexaarommi ero. [Ipospisironmii yBaxxeHUe K
JIFOJAM CTAPIIETO MTOKOJIEHUS, TOTOBHOCTh K YYaCTHIO B
COLMAJIBHOM MOAAEPKKE HYKAAIOIINXCS B HEH

4.3

JIEeMOHCTPUPYIOLINI HABBIKM aHAIN3a U UHTEPIPETALUN
uH(MOpMAIUU U3 PA3TUYHBIX HICTOYHUKOB C YIETOM
HOPMAaTUBHO-IIPABOBBIX HOPM

4.4

JIeMOHCTpUPYIONTUI TOTOBHOCTh U CITIOCOOHOCTH K
00pa3oBaHUIO, B TOM YHCJIE CaMOOOpa30BaHUIO, Ha
MPOTSIKEHUU BCEH KU3HU; CO3HATEIIBHOE OTHOIIEHUE K
HEMPEpPhIBHOMY 00pa30BaHUIO KaK YCIOBHUIO YCIIEHITHOMN
npodecCHoHaNTBEHOM U OOIIECTBEHHOM NI TETLHOCTH

1.4. ®opmupyemMble KOMIIETCHINH:

OK.1 Bei6upats crocoObl pernieHus 3a1a4 mpoecCHOHATBHON ASSITEIIbHOCTH
IIPUMEHUTENBHO K Pa3JINYHBIM KOHTEKCTaM

OK.2 Hcnonb30BaTh COBPEMEHHBIE CPEACTBA [TOMCKA, AHATIN3a U UHTEPIPETALUU
UHpopMaLuu, U HH(HOPMALIMOHHBIE TEXHOJIOTUH JJIs1 BBIIIOJIHEHMS 33124
npo¢eCCUOHATIBHON JAESITENbHOCTH

OK.4 DddexTrBHO B3auUMOAEHCTBOBATh U PabOTATh B KOJUICKTUBE U KOMAHJIE

OK.5 OcymiecTBisTh yCTHYIO U MIHCBbMEHHYIO KOMMYHHKALUIO HA TOCYIapPCTBEHHOM
a3pike Poccuiickoit denepannu ¢ yueToM 0COOEHHOCTEN COLMAIbHOTO U KYJIbTYPHOTO

KOHTCKCTa

OK.9 ITonb3oBaThCs mpodeccuoHANbHON TOKYyMEHTAIMENH Ha TOCYJapPCTBEHHOM H

HMHOCTPAHHOM A3bIKax

[TK.11.1 OcymecTBasTs cO0p, 00padOTKy U aHAIU3 UHGOPMAIIHH JIJIST TPOSKTUPOBAHUS
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0a3 JaHHBIX
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2. ®OHJ OIIEHOYHBIX CPEJICTB JUCIUIIJIAHBI, UCITIOJIb3YEMbBIN

JJISA TEKYHIETI'O KOHTPOJISA
2.1 Texymuii kouTpoab (TK) Ne 1

Tema 3anaTus: 1.1.6.CoBpeMeHHbIE IPUHLIMIIBI YITPABICHUS

Metoa u popma kontpoJsi: ITuceMennsiii onpoc (Omnpoc)

Bua kourpoas: [IuceMeHHOE TECTUPOBAHUE.

JAupakTuyeckas exuHuua: 1.1 OyHKIUU, BUIALI U TICUXOJIOTHIO MEHEPKMEHTA

3ansaTue(-s1):

1.1.1.IToHsiTHE U CYITHOCTH MEHEIKMEHTA.

1.1.2.0cHOBHBIE 3Tallbl UCTOPUU MEHEKMEHTA. HayuHble IIKOJIbI YIIPaBICHUS.

1.1.3.Pa3zButue ynpasnenus B Poccun

1.1.4.CoBpeMeHHBIE MOIXOAbI B MEHEKMEHTE

1.1.5.CoBpeMeHHbIE NPUHIMIIBI YIIPABICHUS

3apanue Nel

OTBeTUTH HA BONPOCHI TECTA:

Uto Takoe MEHEKMEHT?

a) HayKa 00 yNpaBJICHUU OM3HECOM;

b) TeXHOJIOTHS TIPOU3BOJICTBA TOBAPOB;

C) IIpOIIECC CO3/IaHKsI MHHOBAIIUIA;

d) HEKaKOW U3 MepeYnCICHHBIX BAPHAHTOB.

KakoBa cyuiHocTh MEHEIKMEHTA?

a) co3gaHue OM3HeC-CTpaTeruu;

b) opranuzaius pabo4nx MpoIeccos;

C) IOCTH>KEHHE MOCTABJICHHBIX LIEJIEH Yepes3 JI0IeH;
d) ananu3 pUHAHCOBBIX PE3YyJIbTATOB.

Kakune QyHkumnn BXoaat B 00A3aHHOCTH MEHEKMEHTA?

a) MJIaHUPOBAHUE, OpraHU3alusl, MOTUBALIUSA, KOHTPOJIb;

b) mpou3BOCTBO, MPOJAKH, MAPKETHHT, (DMHAHCHI;

C) MHHOBAIMH, HAyYHbIE UCCIIEI0BAHUS, Pa3BUTHE KaJIPOB, IPOECKTUPOBAHUE;
d) HUKaKue 13 MepeUrCICHHBIX BAPUAHTOB.

Urto Takoe CTpaTernyeckuii MEHEeHKMEHT?

a) IJIAHUPOBAHUE KPATKOCPOUYHBIX LIENeH;

b) ynpapieHue npoieccaMyu BHyTpU KOMIIAHUH;
) pa3zpaboTKa JOJTOCPOUYHBIX TUIAHOB PA3BUTHSL;
d) pyKoBOJICTBO MPOU3BOJACTBEHHBIM MPOIECCOM.

Kakue HaBbIKM HEOOXOAUMBI MEHEKEPY?
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a) yrpaBJeHYEeCKUE, aHATUTUYECKIEe, KOMMYHUKATUBHBIE;
b) KyJIMHapHbIE, PEMOHTHBIE, CAHTEXHUYECKUE;

C) JIOTUYECKHE, TBOPUECKHUE, XYI0KECTBCHHBIE;

d) HHKaKue U3 NepeUnCICHHBIX BAPUAHTOB.

Kakue ctunm ynpaBiieHHs CylIECTBYIOT?

a) aBTOPUTAPHBIN, IEMOKPATUUECKH, JICHUBBII;

b) maccuBHBIN, aKTUBHBIN, OaTaHCUPYIOIINA;

¢) Tpanc(hopMaIMOHHBIN, TPAH3AKIIMOHHBIHN, BIACTHBIN;
d) HUKaKue U3 MePEeYNCICHHBIX BAPHAHTOB.

Yrto Takoe omneparmoOHHBI MECHEKMEHT?

a) yIpaBJIeHUE TIPOU3BOICTBEHHBIMH ITPOIICCCAMU;
b) pa3zpaboTka cTpaTeruu KOMIaHUU;

C) aHaAJIN3 KOHKYPEHTHOW CUTYyaIlMy Ha PhIHKE;

d) pemieHue opraHu3aIlMOHHBIX BOIPOCOB.

Kaxoil noaxo1 ucnosib3yercsi B COBpEMEHHOM MEHEKMEHTE?
a) TEXHOJOTUYECKUM MOIXOI;

b) cucTeMHbBIN TOAXOT;

C) KpeaTUBHBIN NOAXO/;

d) HuKaKoO# U3 MepeUnCIeHHbIX BAPUAHTOB.

Urto Takoe MpOEeKTHBIM MEHEHKMEHT?

a) ynpaBJieHHUE OM3HEC-TIPOIIECCaMU;

b) ynpapieHue 110 JbMHU B OpraHU3alliu;

C) yIpaBJICHUE TPOCKTAMHU;

d) HuKaKO# U3 MepeUHCICHHbBIX BAPUAHTOB.

Kaxue nienu nmpecneayer MEHEHKMEHT?

a) mpuObLIb, 3 (HEKTUBHOCTH, HHHOBAITUH;
b) ciokoicTBHE, YBEPEHHOCTD, YI00CTBO;
C) KpacoTa, yJI0BOJLCTBUE, KYJIbTYpa;

d) HUKakue 13 MepeUnCICHHBIX BAPUAHTOB.

OueHKa Hokazamenu OUEHKU

5 Beimonneno 90-100% Ttecta (9-10 BomipocoB).

Beimonneno 70-89 % Tecta (7-8 BOpocoB).

3 Brinonneno 30-69 % tecrta (3-6 BonpocoB).
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JAunaxkTudeckasi exmuuna: 1.3 TexXHOIOTUH U UHCTPYMEHTBI IOCTPOSHUS Kaphephl
3ansaTue(-1):
1.1.4.CoBpeMeHHBIE MOIXOAbI B MEHEKMEHTE
1.1.5.CoBpeMeHHBIE NPUHIMITBI YIIPABICHUS
3ananue Nel
OTBeTUTH HA BONIPOCHI TECTA:
Uto Takoe JIMYHBIN OpeH?
a) HAMMEHOBaHUE KOMIIAHUH, B KOTOPOI pabOTaeT YeIOBEK;
b) cymMMa 3HaHUI ¥ HABBIKOB, IPUOOPETEHHBIX YETTOBEKOM 32 JKU3Hb;
C) COBOKYITHOCTb WH/IUBUAYAJIbHBIX XapaKTEPUCTUK, KOTOPHIE CBSA3BIBAIOTCS C
KOHKPETHBIM YeJIOBEKOM U MO3BOJISIOT EMY BBIICIUTHCA Ha (DOHE APYTHX;
d) HuKaKO# U3 MepeunCcIEeHHbIX BAPUAHTOB.

Kakue koMIeTeHIInu SBISIIOTCS OCHOBHBIMHU TPH MOCTPOSHUH Kapbephl?
a) COIMAIbHBIC U MEKIINYHOCTHBIC HABBIKY;

b) 3HaHUE UHOCTPAHHBIX SI3bIKOB;

C) 3HaHHE KOMITBIOTEPHBIX MPOTPAMM;

d) HUKaKHe 13 MePeUrCICHHBIX BAPUAHTOB.

UTto Takoe KapbepHbIH I1aH?

a) TUIaH pa3BUTHUS OpraHU3allNY;

b) mutaH AeMCTBUIA MO MOUCKY HOBOM paboThI;

C) IOKYMEHT, ONMUCHIBAIOIINI KPATKOCPOUYHBIE U JOJITOCPOUHbIE LIEIH U JEHCTBUS JIJIST UX
NOCTHKEHUS B pAMKAaX Kapbepsbl;

d) HMKaKOW U3 MepeunCIeHHbIX BAPUAHTOB.

Kaxoit meTon nmourcka padoThl siBisieTcst Hauoosaee 3pHEeKTUBHBIM?
a) MOWCK BaKaHCHUI Ha caliTax paboTonaTese;

b) oTmpaBka pe3toMe Ha BCE TOCTYIIHbIE BAKAaHCHH,

C) HCNOJIb30BAHNE CBSI3€W U KOHTAKTOB;

d) HUKaKOM M3 IePEeYNCIIEHHBIX BAPUAHTOB.

Uro Takoe mentoring?

a) MPOIIECC, B XO€ KOTOPOro O0Jsiee ONMBITHBINA U YCIEIIHbIA PAOOTHUK TOMOTAEeT MEHEE
OTBITHOMY KOJIJIET€ B PA3BUTHH KaphEPbI;

b) nporecc oOydeHust HOBbIM 3HAHUSM U HaBbIKaM B paMKax MpodeccuoHaNbHON
NEeSATEeIIbHOCTH;

C) IpOLIeCC, CBA3AHHBIN C TOATOTOBKOM K MPOXOKIECHUIO KAPbEPHOT'O TECTUPOBAHUS;
d) HMKaKOI U3 MepeYnCICHHBIX BAPUAHTOB.

Kakne HHCTpYyMEHThI MOKHO MCIIOJIB30BaTh JUIsl TOCTPOCHHUS CBOEH Kapbepbl?
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a) KypcChlI MOBBIIICHUS KBATU(UKAIIUH;
b) nuunkIi 60T,

¢) npodeccruoHaabHbIe COOOIECTBRA;
d) Bce nmepeunciieHHbIE BApUAHTHI.

Yro Takoe ceTeBoe 001IeHuE?

a) KOMMYHHKAITUS C TIOMOIIBIO Pauo- U TEICKOMMYHUKAIIMOHHBIX CUCTEM;

b) ucoab30BaHKE CTIEIMATIBHBIX COIMATIBHBIX TIATGOPM IS TIOUCKA pabOTHI;
C) MPOIIECC OOIICHUS U YCTAHOBIIEHUSI KOHTAKTOB B paMKaXx MpodecCuoHaIbHON
JCSTEbHOCTH;

d) HUKaKO# M3 IEPEYNCIIEHHBIX BAPHAHTOB.

UYTo Takoe nepcoHaNbHBIN CaluT?

a) caliT, Ha KOTOPOM pa3Meiaercst tHhopMalus 0 KOMIaHUH;
b) caliT, co3maHHbIN JIs1 TPOABUKEHUS MPOAYKTA;

C) callT, CO3JJaHHbIN ISl TPOJIBUKEHUS MEPCOHATILHOTO OpEeH/Ia;
d) HuKaKo# M3 IePEUNCICHHBIX BAPUAHTOB.

UYro takoe elevator pitch?

a) TUIaH JAEMCTBUM MPU MOKAPE;

b) KopoTKoe npencTaBieHrue o cede U CBOMX MpohecCUOHATBHBIX HABBIKAX, KOTOPOE
MOKET OBITh MPOU3HECEHO 32 BpeMs MojbemMa Ha Tudre;

C) IOKYMEHT, ONMCHIBAIOIINMI BCE TOCTUKEHUS B PaMKax Kapbephl;

d) HuKaKO# U3 MepeunCIeHHBIX BAPUAHTOB.

Kaxkue conmanbubie cetu Hanbosee 3pHEeKTUBHBI 1711 TOCTPOEHUS Kapbephl?
a) Facebook;

b) Instagram;

¢) LinkedIn;

d) HUKaKHe 13 MePeUnCICHHBIX BAPUAHTOB.

Ouenka Ilokazamenu ouenku

5 Beimoaaeno 90-100% Tecta (9-10 BompocoB).

Brinonneno 70-89 % tecra (7-8 Bonpocos).

3 Brimonneno 30-69 % tecta (3-6 BOIpocoB).

JInpakTuueckasi exuHuna: 1.4 OcoO0EHHOCTH MEHEI)KMEHTA B 00J1aCTH
npo¢eCCUOHATTLHON JIeATEIIbHOCTH

3ansitue(-s1):

1.1.5.CoBpeMeHHbIEC IPUHITUIIBI YITPABJICHUS
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3apanue Nel

OTBeTUTH HA BONPOCHI TeCTA:

Kakue ocoOeHHOCTH MEHEIKMEHTA B 001aCTH MPOPECCUOHANBHON AeATENbHOCTH?
a) OCHOBHOE BHUMAaHHE YACISETCS YIPABICHUIO JTIOIbMU;

b) BbICOKOE 3HaUCHHE UMEET YIPaBICHUE BPEMEHEM U PECYPCaMU;

C) He0OXOIMMO MPUHUMATH PEIICHHUS Ha OCHOBE OOBEKTUBHBIX JAHHBIX U (DaKTOB;
d) Bce nmepeynciieHHbIE BAPUAHTHI.

UTto Takoe ynpaBieHUE BpeMEHEM ?

a) MPOIIECC, B KOTOPOM OIPEACIISIIOTCS TPUOPUTETHI U pacCpeieIieTCs: BpeMs ISl
BBITIOJIHEHUS 33/1a4;

b) nporiecc, B KOTOPOM YCTaHABIUBAIOTCS CPOKH JJIs BHITIOJIHEHMS 33/1a4;

C) MPOIIECC, B KOTOPOM OIPEAEIISIIOTCS PECYPChl, HEOOXOAMMBIE JIJIsl BBINIOIHEHUS 3a/1a4;
d) HMKaKOI U3 MepeYnCICHHBIX BAPUAHTOB.

Uro Takoe AenerupoBaHue 3a1a4?

a) Mmpolecc nepeaud OTBETCTBEHHOCTH 3a BBIIIOJIHEHUE 331a4d APYTOMY YEIIOBEKY;
b) mporiecc ycTaHOBIEHUS TPUOPUTETOB JJIS BHITTOJTHEHHS 33/1aY;

C) MPOIIECC OTMPECICHNSI HEOOXOIUMBIX PECYPCOB ISl BHITIOJTHEHUS 3a]1a4;

d) HuKaKo# M3 epeUnCICHHBIX BAPUAHTOB.

UYro Takoe npodeccruoHanbHoe pa3BuTHE?

a) MPOIIECC, B KOTOPOM COTPYIHUK Pa3BUBAET CBOU MPO(ECCHOHANIbHBIE HABBIKU U
3HAHUS;

b) npoiiecc, B KOTOPOM COTPYAHHUK MOJTYy4YaeT MOBBIIICHHUE 3apILIaThl;

C) Mpo1Iecc, B KOTOPOM COTPYIHUK MEHSET CBOIO JIOJKHOCTB;

d) HMKaKOI U3 MepeUnCICHHBIX BAPUAHTOB.

KakoBa ponp pykoBoauTens B mpoiecce npohecCHOHaTbHOTO Pa3BUTHS COTPYIHUKOB?
a) pyKOBOAMTEIb HE UTPAET POJIU B TIpoiiecce MpoGheCCHOHATHHOTO PAa3BUTHS
COTPYIHUKOB;

b) pyKOBOAUTEINb MOJKEH MPEAOCTABIISATh COTPYAHUKAM JTOCTYII K KypcaM U TPEHUHTaM;
C) PYKOBOJIMTEIb JI0JKEH HEMPEPHIBHO MOTUBUPOBATH COTPYAHUKOB;

d) Bce nepevnciieHHbIE BApUAHTHI.

Yro Takoe MEHTOpPUHT?

a) mpo1ecc, B KOTOPOM MEHTOP MOMOTAeT MOJIOJIOMY COTPYIHUKY pa3BUBAThCS B CBOCH
npodeCCUOHAILHON JeATEeIbHOCTH;

b) mporiecc, B KOTOPOM MOJIOION COTPYAHHUK TTOMOTAET CTapIIeMy pa3BUBATHCS B CBOCH
po¢deCCUOHATIBHON JIeSITEIbHOCTH;

C) MpoLIecC, B KOTOPOM COTPYJIHUK MEHSET CBOIO JIOJKHOCTB;
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d) HMKaKOU U3 MepeurCIeHHBIX BAPUAHTOB.

Urto Takoe TUYHbBIN OpeH?

a) o0pa3, KOTopbIi (POPMUPYETCS Y OKPYKAIOIIUX O YETOBEKE U €r0 Kapbepe;
b) ToBapHBI 3HAK, KOTOPHIN MIPUHAIIEKUT KOHKPETHOMY YEIIOBEKY;

C) MPOIIECC, B KOTOPOM YEIIOBEK CTAHOBUTCS 3HAMEHUTHIM;

d) HuKaKo# M3 MepeUnCICHHBIX BAPUAHTOB.

UTo Takoe ColManbHbIE CETU U KaK OHU MOT'YT IIOMOYb B IOCTPOEHUU KapbePhI?

a) CAThl U MPUIIOKEHHSI, KOTOPBIE IOMOTAIOT JIFO/ISIM OBITh Ha CBS3HU U JIETTUTHCS
uHpopManuei;

b) cailTbl U IPUIIOKEHUS], KOTOPBIE MPEJOCTABIISIIOT AOCTYI K BaKaHCHUSIM;

C) CalThl ¥ MPUJIOKEHUSI, KOTOPBIE TPEAOCTABISIOT BO3MOXKHOCTh MPOXOIUTh OHJIANHH-
TPCHUHTH,

d) HMKaKOW U3 MepeUnCICHHBIX BAPUAHTOB.

YTo Takoe JIMYHBIN TUIaH pa3BUTHUSA?

a) TOKYMEHT, KOTOPBIil ONKCHIBAET, KAK COTPYIHUK IUIAHUPYET pa3BUBATh CBOU
npo¢ecCHOHaIbHbIE HABBIKU U IOCTUTaTh KapbEePHBIX IIEJICH;

b) TOKYMEHT, KOTOPBIN ONUCHIBAET TEKYLIUE 3a/1a4l COTPYIHHKA;

C) IOKYMEHT, KOTOPBII ONKCHIBAET, KAKUE 3aJa4H COTPYIHUK JIOJKEH BBIIIOJIHUTH B
Onmxaiiiiee Bpems;

d) HUKaKOM U3 NePEYUCIIEHHBIX BAPUAHTOB.

KakuMu HaBbIKamMu 1OKEH 00J1a/1aTh MEHEKED JIJIsl YCTIEIIHOTO YIPaBICHUS
npodeccuoHanbHOMN AESITeIbHOCTHIO CBOUX COTPYAHUKOB?

a) HABBIKM KOMMYHUKAILIMM U BOBJICYEHUS, YMEHHUE IPUHUMATh PELICHUS U pellaTh
KOH(JIUKTBI, CHOCOOHOCTh K HACTABHUYECTBY M Pa3BUTHIO COTPYIHUKOB;

b) HaBBIKM PYKOBOJCTBA U KOHTPOJIS, YMEHUE yCTaHABIUBATH )KECTKHE TPeOOBAHUS U
KOHTPOJIMPOBATh X BBIIIOJIHEHUE;

C) HaBBIKU MPOJaX U MApPKETHHTa, CIIOCOOHOCTD K MPOJIBUKEHUIO CBOEH Kapbephl;

d) HUKaKMMHM U3 IEPEUUCTICHHBIX BAPUAHTOB.

Ouemca Hokazamenu OUEHKU

5 Boimonneno 90-100% tecta (9-10 BoripocoB).

Brimonneno 70-89 % tecta (7-8 BonmpocoB).

3 Brimonneno 30-69 % tecrta (3-6 BonmpocoB).

I[I/IZ[aKTI/I‘IeCKaﬂ eqnHunAa: 1.5 OcHOBBI OpraHu3anmun pa6OTBI KOJIJICKTHBA
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HCIIOJIHUTENIEN

3ansaTue(-1):

1.1.4.CoBpeMeHHBIE MOIXOAbI B MEHEKMEHTE
1.1.5.CoBpeMeHHBIE NPUHIMITBI YIIPABICHUS
3ananue Nel

OTBeTUTH HA BONIPOCHI TECTA:
UTo Takoe KOJUIEKTUB UCTIOJTHUTENEH ?

a) 'pynna My3bIKaHTOB;
b) I'pynmna ucnonauTene, paboTaromux BMECTE HaJl BBIMOJTHEHHUEM OINPECICHHOTO
IIPOEKTA;

c¢) I'pynmna aktepos;

d) I'pynna nucarenei.

Kaxoit nmpuHIIHI SBISIETCS OCHOBOM OpraHU3aluK PadO0THI KOJUIEKTHBA UCTIOTHUTEIICH?
a) Paznenenue tpyna;

b) Cneunanuzarus;

c¢) Koopaunarusi;

d) JlosmpHOCTS.

Kaxkue 3a1aum Bo3iiaratoTcsi Ha pyKOBOJUTENSI KOJJIEKTHUBA UCIIOJTHUTENEH?
a) Opranu3zaius paboThl TPYIIIIHI;

b) OnpeneneHue 3a1ad v nemneu;

c¢) Pacnipenenenue poiieit u 00s3aHHOCTENH;

d) Bce nepeuuncientoe.

Kakue HaBbIkM HEOOXOAMMBI PYKOBOJAMUTEIIO KOJIJIEKTUBA UCTIOTHUTENICH?
a) YMeHue KOOpAUHUPOBATH padOTy TPYyMIIbL;

b) YMmenue pemats KOH(IUKTHI;

¢) YMeHHe MOTUBUPOBATH COTPYIHUKOB;

d) Bce nepeuncieHHble HaBBIKH.

KakoBa posib 4JI€HOB KOJJIEKTUBA UCTIOJIHUTENICH?

a) Pabora B COOTBETCTBUU CO CBOMMHU OOSI3aHHOCTSIMU;
b) Iloanepxka pyKOBOAUTEIS;

¢) BzaumopeiictBue U COTpyAHUYECTBO;

d) Bce nepeuncieHHbIe BAPUAHTHI.

KakoBa pojb KOMMyHUKALMK B pab0Te KOJJIEKTUBA UCTIOJTHUTENEH?

a) KommyHuKanus BaxkHa sl HOJIEPKaHUs B3aUMOJICHCTBUS B TPYIIIIE;

b) KommyHuKanus He UMeET 3Ha4€HUsI B padoTe KOJIJIEKTUBA UCIIOJTHUTENEH;

c) KoMmmynukaiust Heo0XoauMa TOJIBKO MEXAY PyKOBOJUTEIEM U UCTIOTHUTEISIMU;
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d) KomMmyHukaiys Heo0XoauMa TOJIBKO JJIsl TOCTHXKEHHS JIMYHBIX IeJIeH KaKI0ro YjieHa
CPYMIBIL.

Kakue nHCTpYMEHTHI M TEXHOJIOTHH MOTYT TIOMOYb B OpraHU3aIMK PaOOTHl KOJUICKTHBA
UCIIOJTHUTEJICH?

a) Kamenmapu v miiaHUpOBIIUKHY;

b) ITpoekTHBIE METOIUKH ¥ MHCT

PYMEHTHI;

¢) Buneo-koHdpepeHInu 1 oHIaiH-COBEIIAHMS;
d) Bce nmepeuncieHHbIe BAPUAHTHI.

Kakum 00pa3oM MOXKHO OLIEHUTH pabOTy KOJUIEKTHBA UCTIOIHUTENCH?
a) [lo nocTurayToMy pe3ynbrary;

b) [1o nHIMBHUIYaTEHOMY BKIAAY KaXKIOTO MCTIOTHUTEIIS,

c) Ilo npoueccy paboThi;

d) I1o unciy yacoB, 3aTpayeHHBIX Ha paldoTy.

Yro takoe "brainstorming" v Kak OH MOXKET MIOMOYb KOJJIEKTUBY UCTIOJTHUTENEH?
a) DTO METOJ] CO3/IaHMsI HOBBIX HJICH B TPYIINE, KOTOPHIA MOXKET IOMOYb YIYUIIUTh
pe3yabTar paboThI;

b) D10 MeTO/ OLIEHKHU paOOThI KAXKIOTO WICHA TPYIIIIHI;

¢) DTO METOJ] COKpAIllEHNs BPEMEHHU, 3aTPAYECHHOT0 Ha padoTy;

d) D10 MeTOI KOHTPOJISI KauecTBa PadOThI IPYIIIHI.

Kaxkue pucku MOTYT BOBHUKHYTbH MpU paboOTe B KOJUIEKTUBE UCIIOJIHUTEINEH?
a) Puck HecooTBeTCTBUS LiEeN U 3a1a4;

b) Puck KOH(JIUKTOB BHYTpPHU I'PyIIIbI;

¢) Puck Henocrarka 1uiepcTBa;

d) Bce nepeunciieHHbIE PUCKH.

Ouyenka IHokazamenu oyenku
5 Brimosiaeno 90-100% tecta (9-10 BompocoB).
4 Breinonneno 70-89 % tecra (7-8 Bonpocos).

3 Beimonneno 30-69 % Tecrta (3-6 BOIpocoB).

JnpakTudeckasi exmHuna: 1.8 ocHOBBI (PMHAHCOBOM IPAaMOTHOCTH
3ansaTue(-s1):

1.1.1.IToHsiTHE U CYIIIHOCTH MEHEPKMEHTA.

1.1.3.Pa3zButue ynpasnenus B Poccun

1.1.5.CoBpeMeHHbIEC IPUHITUIIBI YITPABJICHUS
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3apanue Nel

OTBeTUTH HA BONPOCHI TeCTA:

UYro Takoe hrHAHCOBAs TPAMOTHOCTH?

a) YMeHue 3apabaThiBaTh MHOTO JICHET

b) 3HaHMEe TPUHITUIIOB YIIPaBICHUS JTHYHBIMU (DMHAHCAMH,
¢) CrtocoOHOCTH YNpaBisATh (PMHAHCAMHU KOMIIAHUY;

d) 3nanue OUpKEBOI TOPTOBIIH.

Kakol 13 HuKenepeunciIeHHbIX TYHKTOB HE SIBJISIETCSI COCTAaBHOM YaCThIO JIUYHOTO
oromkera?

a) Jloxompr;

b) Pacxopr;

¢) MuBectuuu;

d) CoepexeHusl.

UYT0 Takoe KpEeAUTHBINA PEUTHHT?

a) OneHka KpeuTOCIIOCOOHOCTH 3aEMIILIHUKA;
b) PeiTuHT KpeIUTHBIX OpraHU3aIuii;

c¢) Peittuar rHAHCOBBIX PHIHKOB;

d) PeiiTunr nieHHbIx Oymar.

Uro Takoe KkpeauTHasi uctopus’?

a) Criucok Bcex KpeauToB, KOTOPBIE Opall 3aeMIIKK;

b) Uudopmanus 060 Bcex 0aHKOBCKUX CUETaX 3a€MIIUKA,;

¢) Uudopmanus o Bcex 10xX0aaX 3a€MIIUKa;

d) Uudopmanus o Bcex HEIBXKUMBIX UMYILIECTBAX 3a€MILMKA.

YTo Takoe npoLeHTHAs CTaBKa?

a) Ilinara 3a “croNb30BaHNUE 3a€MHBIX CPEJICTB;
b) Ilnara 3a OTKpBITHE OAHKOBCKOTO CUETA;

c) [Inara 3a ohopmiieHHE TOKYyMEHTOB;

d) [1naTa 3a XxpaHeHUEe IEHHOCTEH.

Yro Takoe nHGAAIMA?

a) PocT croumocTy TOBapoB M yCIyT;

b) YMeHblIEHNE CTOMMOCTH TOBAPOB U YCIIYT;
c¢) Poct kypca BamoThI;

d) YMeHblIeHHE Kypca BaItOThI.

Yro Takoe auBepcudukamys noprdens’?
a) Pacnipenenenue nHBECTULIMNA MEXKY Pa3IMYHbIMA BUIAMH AKTUBOB;
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b) Cokpaiienne o0beMa HHBECTHUITUH;
¢) YBenuueHnue o0bemMa HHBECTHIINH;
d) MaBecTupoBaHue TOJBKO B OJIMH BUJ aKTHUBOB.

KakoBo onpenenenue "naccuBHbiii 10x01"?

a) Jloxox, momydaemslil MyTeM IMPOJIa’kh aKTUBOB

b) Jloxon, momydaeMblii OT clauul B apEeHTy UMYIIECTBA WU MHBECTULIAN
c¢) Jloxox, moay4daemslil OT NPEAIPUHUMATENBCKON IEATEIIbBHOCTH

d) Joxox, mosy4aemsblif OT BBITUIATHI IUBUICHIOB

UYro Takoe "unusus"?

a) YMEHbIIIEHHE 1IEHbl TOBAPOB U YCIIYT

b) Poct 1ieHbI Ha TOBaphI U yCIyTU

¢) YMeHbIIIEHHE IEHEKHOM Macchl B 00pallieHun
d) PocT xypca HanmoHaIbEHOM BaTIOTHI

Yro taxoe "Oromxet"?

a) COBOKYITHOCTb JICHE)KHBIX CPEICTB, KOTOPBIMH PACIIOJIaracT IroCyaapCTBO

b) COBOKYITHOCTb JICHEIKHBIX CPEICTB, KOTOPBIMH PACIOJIaracT IPeIIPUATHE

¢) COBOKYITHOCTD JICHEIKHBIX CPEJCTB, KOTOPBIMH pacioyiaraet (GU3HIecKOe JIUIO
d) CoBOKYIHOCTH JICHEKHBIX CPEACTB, KOTOPBIMH pacriojaraet 0aHk

Ouenka Ilokazamenu ouenku

5 Beimonaeno 90-100% rtecra (9-10 Bompocos).

Brimonneno 70-89 % tecrta (7-8 BonmpocoB).

3 Breinonueno 30-69 % Tecra (3-6 Bonpocos).

2.2 Texyuuii KoHTpOoJb (TK) Ne 2
Tema 3auaTusa: 3.1.7.MoTUBEI MOTUBALIUU
Metoa u popma koutpoJsi: [Ipaktuyeckas padora (Ompoc)
Bua kourpoas: [Ipaktudeckas pabora ¢ npumenenuem UKT.
JAunpakTuyeckas exuHuna: 1.7 OCHOBBI IPEAIIPUHUMATEIIBCKON 1€ITEIbHOCTH
3ansaTue(-s1):
2.1.1.0pranu3zamus Kak 00beKT MEHEPKMEHTA
3ananue Nel
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OTBeTUTH HA BONPOCHI TeCTA:

Yro Takoe mpeanpuHIMATEeITbCTBO?

a) [lesTenbHOCTH 1O MPOM3BOACTBY TOBAPOB

b) JlearenpHOCTH MO MPOJIaXKe TOBAPOB

¢) JedarenpHOCTh O CO3aHUIO U YIIPABJICHUIO OM3HECOM
d) lestenpHOCTD 1O 0OCTYKUBAHUIO KIINEHTOB

Kaxkue kauecTtBa HEOOXOAUMBI PEATPUHUMATEIIO?
a) YMEHHUE pUCKOBaTh

b) B3aumoelicTBue ¢ JTF0IbMH

c¢) [lnanupoBanue u opranu3anus

d) Bce BrlienepeyucieHHoe

Kaxkoii Buja OusHeca Hanbosiee pacipoCcTpaHeH?

a) ®panmmia

b) UnTepHeT-Mara3zun

c) KoMmmanus ¢ orpannueHHoit orBeTcTBeHHOCTHI0 (O00)
d) KoncanTunroBas koMmnaHus

Kaxue sTanbsl HeoOXOAMMBI JJ1s1 CO3AaHus Ou3Heca?
a) Pazpaborka OusHec-11ana

b) Perucrpanus komMmmnanuu

c) [IpuBneyeHre MHBECTUIINIA

d) Bce BrlienepeynciaeHHoe

UYto Takoe KOHKYpeHIUs?

a) bopr0a 3a BeKUBaHUE

b) bopp0a 3a TuAEpCcTBO HA PBIHKE

c¢) bopp0a 3a MakcuMasbHBIN PUOBLIH
d) bopr0a 3a yBenuueHune nmpoaax

Uto Takoe MUCCHUsI KOMITAaHUHU?

a) OnucaHre OCHOBHBIX 1I€JIEH U 3a1a4 KOMIIaHUU
b) Onucanune 6M3HEC-MOJIeTT KOMIIAaHUU

¢) Onucanue ppIHOYHOM CTpAaTerul KOMITAHUH

d) Onucanue Ou3HEC-TIJIaHA KOMIIAaHUU

Uto Takoe MapKETUHI?

a) IIponaxka ToBapoB

b) Pexnama u npoaBrukKeHnEe TOBapOB

c) UccnenoBanue peiHKA U MOTPEOHOCTEN MOTpeOUTENEH
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d) Pa3zpaboTka ynakoBKH JiJisi TOBApOB

Yto takoe SWOT-anamus?

a) AHanu3 CHWIbHBIX U CIA0BIX CTOPOH KOMITAHUH, BO3MOXXHOCTEN U yIpo3

b) Aranu3 GUHAHCOBOW OTYETHOCTH KOMITAHHUH
¢) AHaJIU3 IIEHOBOW MOJTUTUKN KOHKYPEHTOB
d) AHanu3 MapKeTHHTOBBIX CTPATETH KOMIIAaHUU

Yrto Takoe MHHOBALIMU B On3Hece?

a) M300peTeHre HOBBIX TOBAPOB M YCIIYT

b) BHeapeHre HOBBIX TEXHOJIOTHI M METOIOB MIPOU3BO/ICTBA
¢) OTKpBITHE HOBBIX PHIHKOB COBITA

d) Bce BhienepeuncieHHoe

Urto takoe ROI (return on investment)?

a) OTHOLIEHUEe NPUOBUIH K BBIPYUKE

b) OTHOMmEHNEe NPUOBLTH K MHBECTUITHSM

¢) OTHoOIIIEHHE aKTUBOB K ITaCCHUBaM

d) OTHOIIeHNE PEIHOYHON CTOUMOCTH KOMITAaHUH K BBIPYYKE

Ouenka Ilokazamenu ouenku

5 Brinonneno 90-100% tecrta (9-10 Bompocos).

Brimonueno 70-89 % tecta (7-8 BompocoB).

3 Brimosaeno 30-69 % tecta (3-6 BOIpocoB).

JupakTudeckas exmauna: 2.3 BeicTpanBaTh TPaeKTOPUHU MPO(PECCHOHATBEHOTO U

JIMYHOCTHOTO Pa3BUTHSA
3ansaTue(-1):
3.1.6.MotuBanus
3apanme Nel

[TpoBectt SWOT-ananu3 mobdoro npeanpustus r. UpkyTcka.
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Tabauuya SWOT-aHanvsa—obuee npegcrasneH1e

NonoxuTensHele dakTopb OTpuuarencHble paKTopbl
Strengths - Weaknesses — cnabbie
BHyTpeHHMe daKTopsl
CH/IbHBIE CTOPOHBI CTOPOHbI
Opportunities - Threats —
BHewHwWe dpakTopkl BO3MOMHOCTH Yrpos3bl
Ouelma Ilokazamenu OUEHKU
5 BrisiBieHne 5-X CHIIBHBIX CTOPOH, 5-X claOBIX CTOPOH, 5-X

MOTEHIMATBHBIX BO3MOKHOCTEUN U 5-X UMEKOIIUXCS yIPO3 Y
BBIOPAHHOTO MIPEANPUATUS.(MUHUMYM )

4 BrlisiBieHue 4-X CUIBHBIX CTOPOH, 4-X clIa0bIX CTOPOH, 4-X
MOTEHIUAIBHBIX BO3MOKHOCTEN U 4-X UMEIOIIUXCS yTPO3 Y
BBIOPAHHOTO MPEANPHUATHS (MUHUMYM).

3 BrersiBnenue 3-X CHIIBHBIX CTOPOH, 3-X CJIa0BIX CTOPOH, 3-X
MOTEHIIMAIBHBIX BO3MOKHOCTEH U 3-X UMEIOIIUXCS yTPO3 Y
BBIOPAHHOTO MPEANPUATUS (MUHUMYM).

Jupaktuyeckas exuanna: 2.4 [pumensate nHdopMamoHHbIe TEXHOJIOTUU B cepe
YIIPaBJICHUS IPOU3BOJACTBOM

3ansaTue(-1):

1.1.7.11lonsaTne MeHexMenTa. OYHKIMU U NPUHLMIBI MEHEDKMeHTa. OpraHu3aloHHas
NEATEIbHOCTh MEHEKEPA.

2.1.3.@aKTOpHkI U 3JIEMEHTHI CPEJIbl TPEATPUSITHUS.

3aganue Nel

3aganme 1.

3anonHuTe TaOIUILY:
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Hlxonsl B noaxoas Mepuon Ipeacrasureny Brnan FHAUHMOCTE HA
MEHEKMEHTA COBPEMEHHOM JTaNe

3aganme 2.

C y4eTroM mpuBEJEeHHBIX B TeKCTe MpUHIUIOB [.OMepcona u A.Daiions chopmynupyiite
IPUHLHUIIBI YIPABJIEHUS COBPEMEHHBIM JEHCTBYIOIIUM MpeanpusaTusM. Kakue npuHIHIbL,
0 BallleMy MHEHHUIO, CTAJIM HEAKTyaJIbHBIMH U IOYeMYy?

Ouemca Hokazamenu OUEHKU

5 3aJaHue BHITTOJHEHO MTOJHOCTHIO, 0€3 OINOO0K .

BeimmorHeHBI 3a1aHUs ¢ HEOOIBIITUMU OIIHOKAMHU.

3 Brinonueno 1 3amanue us 2.

JMunaktudeckas exmauna: 2.5 CTpouTh CHCTEMY MOTHBAIIUN TPY/Ia

3ansaTue(-1):

3.1.6.MotuBanus

3apanue Nel

HazoBute mo nisaTh Hanbosiee BaKHBIX MOTHBATOPOB, PACCTABUB UX O BAXKHOCTH C 1-T0 1O
5-e, I CASAYIOMNX JINIT: KBaTU(UIIMPOBAHHOTO paboydero, oruc-MeHemKepa,
crieruaiicTa (Bpaya, FOpUCTa, MPENoaaBaTess ), HeKBATH(PUITUPOBAHHOTO paboyero.
Kaxkas MoTuBannonHas Teopus jydiie 0ObICHSET MOBE/ICHNE YKa3aHHBIX KaTeropuid
pabotHukoB. Kakue MeTo bl BO3IEMCTBHS MOTYT OBITh UCIIOJIb30BaHbI HauOoJIEe

3¢ pekTuBHO?

Ouemca Ilokazamenu OUEHKU

5 BreInmostHEHO MOJTHOCTRIO.

ConepKuT HE3HAYNTEITHHBIEC OIITHOKH.

3 ConepkaT 3HAUUTEIIbHBIC ONTHOKH.

2.3 Texymuii koHTpOab (TK) Ne 3
Tema 3ansaTus: 4.1.5.9Tuka cOBpeMeHHOTO OU3HECA.
Metoa u popma kontpoJs: [Ipaktuueckas padora (Ompoc)
Bua kontpoas: [Ipaktuyeckas padbora ¢ npumenenuem UKT.
JAupakTuyeckas exuHuna: 1.2 Meroapl u 3Tansl NPUHATHS PELIEHUAN
3ansTue(-1):
3.1.1.0cHoBHbIe (hyHKIMH ypaBiaeHUs. [[ukin MmeHepKMeHTa.
3aganue Nel
OTBeTHTH HA BONIPOCHI TECTA:
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Yrto Takoe NPUHITHE PEIICHUS?

a) [Ipoiiecc BeIOOpa HanbosIee ONTUMAIILHOTO BapuaHTa JeHCTBUI
b) IIpouecc pemenus mpodieM 0e3 ydyacTusi KOJUIEKTHUBA

c) IIpouiecc pazpaboTku MIaHOB JEHCTBUIN

d) [Ipomecc BHIMOTHEHUS TOCTABJICHHBIX 337129

Kakue meToabl IPUHATHS PEIICHUN CYIIECTBYIOT?

a) IHTyUTUBHBIN, ONBITHBIH, JIOTUYECKUI

b) PanimoHanbHBINA, JOTHUECKUN, COITUATbLHBIN

¢) IHTYUTUBHBIN, palliOHAIbHBIN, JIOTUUECKUM, COITUATIbHBIN
d) OnbITHBIN, COIUANTBHBINA, SKOHOMHYECKUN

Kaxkoit MeTo1 pUHATHS PEIICHUIA UCIIONB3YETCS IPH HEXBATKE HH(POPMAITIH?
a) IHTyUTUBHBIN

b) ParmonanbHbIiM

c¢) Jlormueckuit

d) CommanbHbIit

Kakoi1 sTamn npuHATHS pelIeHn NOAPA3yMEBAET MOUCK AIIbTEPHATUBHBIX BAPUAHTOB
penieHus mpooIeMbl?

a) Ouenka

b) Unentudukamus nmpobdiemsl

c) Ananus

d) I'enepanust 1 BEIOOp abTEpHATHB

Kaxoii aTan npuHsATHA pelIeHui npeanoyiaraeT aHaJIu3 U OLEHKY KaX/10M albTepHATHUBbI?
a) Onenka

b) Unentudukanns npoodieMbl

¢) AHanm3

d) 'enepanust u BHIOOp ambTEPHATHB

Kakoi1 MmeTo npuHATHS pEeIIeHNI OAPa3yMeBaeT MOUCK MOAJIEPKKU U COTJIaCHs Cpeaur
YYaCTHUKOB KOJJIEKTUBA?

a) UHTYUTUBHBII

b) PanimoHanbHbIN

c¢) Jlornaeckmuit

d) CoumanbHbIi

Kaxoii atan npuHsATHA pelieHuil moapazymeBaeT pa3paboTKy U pean3aluio miaHa
EUCTBUN?
a) Onenka
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b) Unentudukarmus npobdiembl
¢) Ananms
d) Peanmuzamus

Kakoi1 MmeTo1 puHATHS pEelIeHNd OCHOBBIBAETCS HA PACUYETE BEPOSITHOCTA BO3MOKHBIX
pe3ynbTaToB?

a) UHTYUTUBHBII

b) ParmonanbubIit

c¢) Jlornueckuit

d) CormmanbHbIit

Kaxko#i MeTos puHATHS pelIeHUH oApa3yMeBaeT MOUCK ONTUMAJIBHOTO PEIICHHS Ha
OCHOBE YCTaHOBJICHHBIX KPUTEPHUCB?

a) IHTyUTUBHBIN

b) ParmonanbHbIiM

c¢) Jlormueckuit

d) CommanbHbIit

Kaxoit atan npuHATHS peNIeHU BKITI0YaeT 00CYKICHHUE U OIIEHKY TTPEITI0KEHHBIX
aJlbTEPHATUB?

a) Ouenka

b) Unentudukamus nmpobdiemsl

c) Ananus

d) I'enepanust 1 BEIOOp abTEpHATHB

Ouenka Ilokazamenu ouenku

5 Brmaonueno Beprno 10-9 Bonpocs.

BoinonHeHo BepHO 8-7 BOIPOCOB.

3 BrinosiHeHO 6-5 BOIPOCOB.

JAunaxkTuyeckasi exmuuna: 2.2 [lpuaumats 000CHOBAaHHBIE PEIICHUS
3ansaTue(-11):

3.1.6.MotuBanus

3ananue Nel

[IpounTaitTe ¥ BBIOJIHUTE 3aJaHHUS.

B nponecce KU3HEAEATEIBHOCTH JIFOAU CTPEMSTCS YIOBJIETBOPUTH Pa3JINYHbIC
NOTpeOHOCTH, OCHOBHBIMH U3 KOTOPBIX SBIISIFOTCSI:

1)o0ecnneynTs MaTepuaJbHbINA KOMPOPT;

2) n3beraTb HENMPUSATHOCTEI;
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3) 3apaboTaTh HA KU3Hb;

4) o0ecnieyuTH MOJI0KEHUE B 001IeCTBE;

5) nokynathb Xopouiue Belu;

6) 3aBoeBaTh NPU3HAHME U YBAKCHUE.

1.HazoBuTe BUBI MOTPEOHOCTEH.

2.0npenenute, Kakue U3 NPEAIOKEHHBIX B CUTyalluy MOTPEOHOCTEN sABIAOTCA 117151 Bac
NPUOPUTETHHIMHU.

3.ITocTpotite necTauIly moTpeOHOCTEN A. Macioy u pacioyioKUTe CBOM MOTPEOHOCTH Ha
CTYNEHSX JECTHULIBI, CAEIANTE BBIBO/I.

4.KakoBa poJib MEHEIKEpa B MOTUBAIIUH €SI TEIIbHOCTH PAOOTHUKOB?

Ol{eHKa Hokazamenu OUEHKU

5 Brmmonneno 4 3amaHus.

Brinosaeno 3 3aganus.

3 Brinonueno 1 3amanue.

JAunaxkTudeckasi exmuuna: 2.8 OpraHu3oBbIBaTh pabOTy KOJUIEKTUBA U KOMaH/IbI
3ansaTue(-1):

1.1.7 ITonsitue menemxmenTa. OyHKIMU YU IPUHIUIIBI MEHEKMEHTA. OpraHn3aimoHHast
JNEATENbHOCTh MEHEKEPA.

3apanmue Nel

ITonGepure KaXOMY TEPMUHY €r0 OTpe/IeTICHUE.

TepmuHEl Onpenenexns
|.BuyTpennss cpena 1) Ilpouecc susBneHns W oUeHKN BaxHelwmx pakropos BHelHedl 1
2. KyasTypa npeanpuaTHs BHYTPEHHEH Cpelbl, OKa3bIBAKOWMX BAMAHHE HA JICATENLHOCTH
3. Ananus cpesl NpeanpUaTHs
4, CouHansHo- 1' [Il}}ulK:\'lll{lH,'l B DCHOBHEIX JIEMEHTOR H lll}-'HKI IH#H HNPEATPHATHA
aemorpaduyeckans cpeaa 3) KoMiiese CouMaANbHBIX MPOLECCOB H ABNEHUIL, B paMKax
KOTOpPBIX paGoTaeT npeanpuaTie
4) CoBOKYIHOCTE ITHYECKHX MPHHLHWNOB, LIEHHOCTEN, npasui
MOBEJEHHA, HASOIOIHA NPEANPHATHS

Ouelma Ilokazamenu OUEHKU

5 OrnpeneneHus COCTaBICHbBI MPABUIBHO.

[TpucyrcrByer 1 ommoOKa.

3 He Bepnsl 2 onpenenenus.

JAuapakTudeckasi exmHuna: 2.16 npe3eHToBaTh OM3HEC-UICIO
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3ansaTue(-1):
4.1.3.Imuix MeHEKEpA.
3apanue Nel
«Pactmdpyiite» no3sl u xecThl Bamero naptaepa. Jlaiite uM noapoOHyro
XapaKTePUCTHKY .

s s P & i s A al

[Mo3sl n wectsl Bamero napruepa XapakTepHcTHka

]'.Iﬁl.,‘L"I el HYT MHJERAK

PYEH CEPEUICHE Ha FPYIH, KYJdKH GRalkl,

CHIAHT Hd EpaciUke ¢TYJd, CRIOHHBLIIACE BHEPEl, POJoBd CIErKd HaKIOHEHA H
ONHPACTCA HA PYVEN,

ro10Ba CNnerka HaKknoHeHa Ilﬂ.ﬁ'ﬁh':

MEUTEHHO CHHMAET OUKH, TINATENLHO NPOTHPAET CTEKNA;

IIPHEPBIBACT PO F‘rhﬂl! BO BpCMA CBOCTO BLICKAIBIBAHHA,

[PHEPBIBACT pOT BO BPEMA CNYLIAHHA,

CTAPACTCH HE CMOTPETE Ha Bac.

Ouelma Ilokazamenu OUEHKU

5 BrinosiHeHo 0€3 ommoOoK.

[IpucytcByeT He3HAUUTENbHBIE OIIMOKY (2 U3 8 BOBMOMKHBIX).

3 [IpucyrcByeT3HauuTEIbHBIE OMKUOKY (4 U3 8 BO3MOXKHBIX).

2.4 Texymuii koHTpOJb (TK) Ne 4
Tema 3ansaTus: 4.1.8.Opranuzanus u NpoBeJICHHE NEPETOBOPOB, ACIOBBIX COBEIIAHUIM,
BCTpEY IJIAaHEPOK.
Metoa u ¢popma koutTpoJsi: [Ipakrudeckas padora (Ompoc)
Buna xkontTpoasi: [Ipaktuueckas padora ¢ mpumenenuem MKT.
JMunaktudeckasi exuauna: 1.6 ITpuHIUIBI 1€710BOT0 OOIICHHS B KOJUICKTHBE
3ansaTue(-1):
4.1.1.1louarue u ypOBHH MEHEIXKEPA, OCHOBHBIE 3a7auu U PpyHKIMu. TpeboBaHus K
YPOBHSIM MEHEKEPOB.
4.1.4.9TrKa COBPEMEHHOTO OM3HEcA.
4.1.6.0pranu3zaiius ¥ MpoBEJCHUE MEPETOBOPOB, JCIIOBBIX COBELIAHUM, BCTPEU IJIAHEPOK.
3aganue Nel
OTBeTUTH HA BONPOCHI TeCTA:
Uro Takoe 3¢(HeKTUBHOE 1€TT0BOE OOIICHUE B KOJJIEKTUBE?
a) OO1eHune, mpu KOTOPOM BCE YYACTHUKH BBHICKA3bIBAIOT CBOU MHEHHUS
b) OO1ienue, mpu KOTOPOM YYAaCTHUKHU JOCTUTAIOT OOIIEH 11U, YBaXKasi MHEHHS IPYT
apyra
¢) Obmenne, Ipr KOTOPOM KaXK/IBIH YUYaCTHHK CTapaeTcs yOeIUTh IPYTUX B CBOCH
paBoOTE
d) OO1ienue, mpu KOTOPOM PYKOBOJUTEH BHICKA3bIBAET CBOE MHEHHUE, a OCTaJIbHbIE
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IMPUCIYIIHUBAIOTCA K HEMY

Kaxkoit mpuHIHM 1e710BOT0 OOIICHMS TOIpa3yMeBaeT MOHUMaHue KOHTEKCTa CUTYaIlud U
COOTBETCTBYIOIIMI BBIOOP CTUIIS OOLIEHUS?

a) [Ipunanum rubKocTH

b) ITpuHIHIT SICHOCTH

c¢) [Tpunuun yBaxkeHust

d) [IpuHIIUT TOYHOCTH

Kaxoit npunimmn ne10Boro o0IeHus MoIpa3yMeBaeT UCIIOIb30BAHUE SICHOTO U TOHSTHOTO
s13bIKa, U30€TaHNe HESICHBIX TEPMUHOB U a00peBUaTyp?

a) [Tpunnun rubkocTu

b) [Tpunium ssicCHOCTH

¢) IlpuHuun yBaxxeHus

d) IIpuniun TouHOCTH

Kaxoit mpuHImm 1e10Boro oOMEeHHs MOApa3yMeBaeT MPUCITYIITMBAHNE K MHCHHIO APYTHX
YYaCTHUKOB M YUET UX TOUKHU 3PCHUS?

a) [Ipunnmn ruékocTH

b) ITpunium scHOCTH

c¢) [Ipunuun yBaxkeHust

d) [IpuHIUn TOYUHOCTH

Kakoli npuHIHNII JeJ10BOro 00IEHUs 0Ipa3yMeBaeT MPEI0CTABICHNE TOYHON U TIOJIE3HOM
uH(popMaIi, HEOOXOUMOM ISl TPUHATHUS PEILICHUN?

a) [TpuHnun rubkoctu

b) [Ipuniun sicHoCTH

c¢) IlpuHuun yBaxxeHus

d) [IpuHIIMTT TOYHOCTH

Kaxoit mpuHImm ne10Boro oOIMICHHS MOIpa3yMeBaeT UCIIOIb30BAHNE HEBEPOATHHBIX
CPEIICTB OOIICHMS], TAKUX KaK KECThl U MUMHKA?

a) [Ipunnun ruérocTH

b) [IpuHIMT ICHOCTH

¢) [Ipunmun yBaxeHus

d) IIpuHIIUTT HECTIOBECHOT'O OOIIECHUSI

Kaxko#i npuHIMn 1e10BOro o0IIeHUs MOIpa3yMeBaeT yMEHUE CIyIIaTh APYTUX U 3a]1aBaTh
BOIIPOCHI JIJIs1 yTOYHEHUs nHpopmarun?

a) [Tpunuun rubkoctu

b) [Ipuniumn sicHOCTH
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c¢) [lpunuun yBaxxeHus
d) IIpuHIIUTT aKTUBHOTO CITyIIAHUS

Kaxoi1 Bug nenoBoro oOuieHus sipisiercsa Hanoosiee 3(h(PeKTUBHBIM 111 00CYKIACHUS
CJIOKHBIX TTpoOeM?

a) ['pynmoBoe oOmieHne

b) OgHOCTOpOHHEE OOIICHUE

c¢) ITapHoe oOmieHue

d) CmemanHoe o01IeHNE

Kaxoit npuHiumn nei1oBoro o0IIeHHs MOpa3yMeBaeT yMEHUE BbIPaXKaTh CBOU MBICIIH
YETKO U MOCJIE0BATENHHO?

a) [TpuHnun ruékocTu

b) [Tpuniun sicHoCTH

c¢) IlpuHuun yBaxeHus

d) IIpuniun TouHOCTH

Kaxoit Buj nemoBoro o0mieHnst UCIOIb3YeTCs [l PEeIIeHUs KOH(PJIUKTOB ¥ PUHATHS
peleHuii?

a) I'pynmoBoe oOmieHne

b) OgHocTOpOHHEE OOITICHNE

c¢) [TapHoe oOmieHue

d) CmemanHoe o01IeHUE

Ouenka Ilokazamenu oyenku
5 JaH BepHbIl 0TBET Ha 9-10 BonpocoB.
4 Jlan oTBeT Ha 7-8 BOMPOCOB.

3 JlaH oTBeT Ha 6-5 BOIPOCOB.

JAunaxkTuyeckasi exmuuna: 1.10 kpenutHble 0aHKOBCKUE TTPOTYKTHI

3ansaTue(-1):

4.1.4.9TrKa COBPEMEHHOTO OM3HEca.

4.1.6.0Opra"uzaiys 1 IpoBeICHUE TIEPETOBOPOB, JICJIOBBIX COBEIIAHUM, BCTPEY IJIAHEPOK.
3ananme Nel

OTBeTHTH HA BONPCHI TeCTA:

Uto Tako€ KpEeIUTHBIN TUMUT?

a) CyMma, KOTOpYI0 OaHK TOTOB MPEIOCTABUTh KJIIMCHTY B KAYECTBE KPEAUTA.

b) Cymma, KOTOPYIO KJIMEHT MOXKET BHECTH Ha CBOM CUeT B OaHKe.

¢) CyMma, KOTOpPYIO KIIMEHT 00s13aH BEPHYTh OAHKY TOCJIE MOJYyYSHUS KPEAUTA.
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UYTo Takoe npoLEHTHAs CTaBKA 110 KPEAUTY?
a) Cymma, KOTOpYI0 OaHK BBIYMTAET U3 CYMMBbI KpEUTa MEepPe]l €ro BhIAAUEH.

b) Jomnst cyMMbl KpeauTa, KOTOPYIO KJIMEHT JO0KEH BBIIJIATUTh OAHKY B BUJE MPOLEHTOB
34 I0JIb30BAHUE KPEIUTOM.

¢) Cymma, KOTOpYyr0 OaHK HAYUCIISIET KIIMEHTY B KauecTBe OOHYca MPHU B3SATUU KPEAUTA.

UTto Takoe KpeauTHast UICTOpUs?

a) CrMCoOK BCceX KPEeIUTOB, KOTOPHIE KIMEHT B35 B OaHKaX.

b) Cymma Bcex 1uaTexei, KOTOpble KIMEHT CAEall 110 CBOUM KPEAUTaM.

¢) Ucropudeckue TaHHBIC O TIATEKECITOCOOHOCTH M KPEAUTHON aKTUBHOCTH KJIIMCHTA.

Yro Takoe obecriedyeHre Kpeaura?

a) Cymma, KOTOPYIO KJIMEHT J0JDKEH 3aIUIaTUTh OaHKY B CITy4ae HEBBIITOJIHEHHS CBOMX
0043aTENbCTB MO KPEIUTY.

b) LleHHOCTh UM UMYILECTBO, KOTOPOE KIMEHT MPEIOCTABISAET OAHKY B KAUECTBE
rapaHTHH BO3BpaTa KpeauTa.

c¢) IIpoueHTHas cTaBKa, KOTOPYIO KJIMEHT JOJKEH IJIATUTh 32 MOJIb30BAHUE KPEIUTOM.

Urto Takoe KpeauTHas kapra?

a) Kapta, KOTOpyI0 KIHEHT MOoIydaeT oT 0aHKa U MOXKET MCIIOIb30BaTh JIJISl CHATHUS
HAJIMYHBIX JIEHET ¢ 0aHKoMarTa.

b) KapTa, KOTOpYIO KIHMEHT MOKET UCIIOJIb30BaTh JIsl OTUIATHI TOBAPOB U YCIIYT, & TAaKXKe
COBEpUIEHUS MMOKYNOK B KPEJIUT.

c¢) Kapra, koTopyro KJIIMEHT MoJiy4aeT OT 0aHKa U MOXKET UCIIOIb30BaTh JJISI OTKPBITUS
HOBOI'O CUETA.

Ouenka Ilokazamenu ouenku

5 JlaHO 5 MpaBUIBHBIX OTBETOB.

Jlan oTBeT Ha 4 Bompoca.

3 [an otBeT Ha 3 Bompoca.

JInpakTHueckasi exuHuna: 2.7 Bianers 3TUKOH AeI10BOr0 OOIIECHUS

3ansitue(-1):

4.1.3.IMu15x MEHEIKEPA.

4.1.7.0pranu3zaius 1 NpoBEJCHUE EPETOBOPOB, JEJIOBBIX COBELIAHUI, BCTPEU IJIAHEPOK.
3ananue Nel

Pemnre cutyanum.

Cumyayua Ne 1.

Bawm, kak KOMMepcaHTy, IOPYUYUIIU AaTh OT3bIB O pabOTE OJJHOTO U3 CIEIUATUCTOB
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otnena. OnpeneneHHoe BpeMst Bel mpucMaTpuBamuch K 3ToMy pabOTHUKY U
yCTaHaBJIMBAETE, UTO Y COTPYAHUKA XOPOIIHE CIIOCOOHOCTH, OJTHAKO B HEKOTOPBIX
CIIy4asix OH HE CIpaBJIsIeTCs C pabOTOM, UTO AA€T MOBOJ AJIsl €r0 KPUTUKU. Bl
npuriamaere ero ajs oeceabl. Kak ciieyeT mocTpouth JaHHYIO Oecemy?

Cumyayusa No2.

Ha neperoBopax 3aMecTuTeNb OpeIceaTelis npaBieHus: paimno (pailoHHoe
HOTPEOUTENBCKOE OOIIECTBO) MO TOPTOBIIE C YIIPEKOM FOBOPHUT MOCTABIIUKY: «BBbI
COpBaJIM HAM MOCTABKH KOJIOACHBIX U3JIETNH, B pe3yJIbTaTe MbI IIOHECITH Oy TUMbBIC
norepm». «Her, 3T0 Bbl BUHOBATHI, 3a/IepKaB MPEIOILIATY) - OTBEYAET 3aM. JUPEKTOPA
K0JI0aCHOTO 11exa MsICOKOMOMHaTa. UeM MOryT 3aKOHYUTHCS ATH MIEPETOBOPHI, HA30BUTE
BO3MO>KHbIE BAPUAHTHI?

Cumyayusn No3.

¥ Bac BO3HUKIIM IPOOJIEMBI C 3aKIIOYEHHEM BaKHOTO KOHTPAKTa, OT BCTPEUH C KIIMEHTOM
3aBHUCHUT OYEHb MHOTOE. BBl HEpBHUYAETE MEPEN BCTPEUEH U OCO3HAETE, YTO HACTPOEHBI
«J1aBUTH» Ha cobecennuka. OnHako Bl pemaete nepxath ceOst B pyKax U NPOSBUTH
TMOKOCTb, TEPIIEHUE U OCTOPOKHOCTh. HO yke B cepelnHe pa3roBopa 3aMedaere, 4To
VHHLMATUBA «yluIa» n3 Bammx pyk, 1 Bac oueHb yMeIno 3acTaBisioT COrjamaThes ¢
TEMU ITYHKTaMH KOHTPAKTA, C KOTOPBIMU COIJIAIIATHCS HENb3s. Bl 4yBCTByeTE, UTO
ceiiyac Bce pa3BajuTCs, eciii Bol 4To-HUOY b HE IpeanpuMuTe. Bac oXxBaThIBacT 4yBCTBO
6esnanexHoctu. KakoBel Bamm neiictBusi?

Ouenka Ilokazamenu ouenku

5 Pewens! Bce Tpu cutyanumu.

Pemensr 2 cutyanumn.

3 Pemena ogHa cutyanus.

JAupakTnyeckasi exmHANa: 2.9 B3aUMOJIeiCTBOBATh C KOJJIETaMU, PyKOBOJCTBOM,
KJIMEHTaMU B X0Ji€ MTPOPECCUOHAILHON AESITENbHOCTU

3ansaTue(-1):

4.1.3.mux MeHEKEpA.

4.1.7.0pranuzanys 1 NpoBEICHUE MTEPETOBOPOB, JIEJIOBBIX COBENIAHUM, BCTPEY ILIAHEPOK.
3aganme Nel

[IpounTaiiTe 1 BBINOJIHUTE 3aJaHUSI HUXKE.

[Ipencenarens [IpaBiaeHUss MECTHOTO paiirio (palioHHOE MOTPEOUTEIHCKOE 0OIIECTBO)
HaMeyaeT 3aciayllaTh OTYET HadallbHUKa Toprosoro ornaena .M. Kapnosoi o pesynbraTax
IPOBEPKH pabOTHI OT/IETBHBIX Mara3uHOB, B KOTOPBIX OOHAPY>KEHBI HEJTOCTATKH:

1. B marazune Ne 1(3aB. marazunom B.B. IlnaroHoBa) UMEIOTCSI CBEpXHOPMATHUBHbBIC
3amacel Kpyn, MAaKapOHHBIX U3JETUN.

2. Mara3uH «YHuBepMar» rnocjiennue 3 Mecsia He 00ecreynBaeT BhIIIOJIHEHHE I1aHa
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ToBapoobopoTa (3aB. MarazuHoM C.C. ApxumnoBa), OT MOKynaTejael UMEIOTCS KajJoObl Ha
OTCYTCTBHE B IIPOJAKE TEICBU30POB.

3. Marasun «ToBapbl MOBCETHEBHOTO CIIpOcay ¢. BepxHee 3aKkphIT 1Ba MecsIia 1o
MIPUYHHE OTCYTCTBUS TIPOJIABIIA.

KakoB nmopsiiok noaroroBku nposeaeHus 3aceganus Ilpasiaennsn?
Kaxoro nosken npuriaacuts Ilpeacenarens IlpaBienus paiino Ha JaHHOe
3acegaHue?

CocTaBbTe NPOEKT MOCTAHOBJICHHS 110 JAHHOMY BOIIPOCY.

IIpenyio:xkuTe MEepONPHUATHS N0 YCTPAHEHHUIO BbISABJICHHBIX HEJOCTATKOB.

OueHKa Hokazamenu OUEHKU

5 BrinosHeHBI Bce 3aaHusl.

Brinosaeno 3 3aganus.

3 BrinosiHeHo 2 3agaHusl.

2.5 Texymuii koHTpOb (TK) Ne §
Tema 3ansTus: 5.1.3.CnocoOsl pa3penieHus: KOH(IUKTOB.
Metoa u ¢popma kouTpoJsi: Jlaboparopnas padora (Omnpoc)
Bua kontpoas: [Ipaktuueckas padora ¢ npumenenuem UKT
JAupakTuyeckas exuHuna: 1.9 nopsaok BeICTpauBaHUs MPE3EHTALIMU
3ansitue(-11):
5.1.2.YmpaBienue KOHGIUKTaAMHA U CTPECCaAMHU.
3aganue Nel
OTBeTHTH HA BONIPOCHI TECTA:
Kakoii nepBblii 3Tan mpu MoAroTOBKE Mpe3eHTALUN?
a) Hanucanue texcra
b) OnpeneneHue 1eau U ay AUTOPUN
c¢) CocraBieHue cnrcka HeOOXOAUMBIX MaTEPUATIOB
d) Beibop dhopmara npezeHTanuu

Yro BKiIIOYAET B ce0s BTOPOI 3Tall MOATOTOBKY IIPE3EHTALUN ?

a) Co3nanue au3aiiHa CliaiaoB

b) OnpeneneHue NTUHBI U CTPYKTYPHI PE3EHTAITUN

¢) Hanmcanue Texcra mpe3eHTanuu

d) [TogGop monomHUTENHHBIX MaTepuaioB (dhoTorpaduu, BUILO U T.1.)

Kakoii TpeTuii 3Tan noAroTOBKU MPE3eHTALNM ?
a) Co3manue au3aifHa CJIaiioB
b) Bei6op popmara npeseHTanuu
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¢) Hamucanue Tekcra npe3eHTarum
d) [TogGop nonosHUTENBHBIX MaTepuanos (hororpaduu, BUIEO U T.1.)

Uto HEOOXOAMMO YUUTHIBATh MPU HAITUCAHUU TEKCTA Mpe3eHTalun?

a) CioBapHbIi 3a11ac ayAMTOPUU

b) LIBeTOBBIC CXEMBI U JU3alH ClIaliI0B

c¢) JnuHy nipeseHTanuu

d) Texaudeckue BOZMOKHOCTH UCTIOIB3YEMOTO IIPOTPAMMHOTO 00ECTICYSHUS

Kakoii yeTBepThIii 3Tan MOAroTOBKHU MPE3EHTALUN?

a) Co3manue au3aifHa CJiaiaoB

b) [ToxGop ponoaHUTENBEHBIX MaTepuaioB (dhoTorpaduu, BUALO U T.1.)
¢) Hammucanme Texcra mpe3eHTanuu

d) IIpoBepka mpaBonUcaHus U TpaMMaTUKH

UT0o HEe0OXOAMMO YUHUTHIBATH MPU CO3JAaHUU JAM3aliHA Claii1oB?
a) OdopmiieHre TUTYJIBHOTO claiiaa

b) IlBeToByIO cXemy u pudTHI

¢) KonnuecTBo cnaifioB B Mpe3eHTaIlUN

d) Pazmep uzobpaxenuit u BUIEO

Kakoii nsaThlii 3Tan moAroTOBKM Mpe3eHTauu?

a) [ToxGop nomoaHUTENBbHBIX MaTepuaaoB (dhorTorpaduu, BUIEO U T.1.)
b) IIpoBepka npaBonucaHus U rpaMMaTHKA

c¢) Pa3zpaboTka miaHa npe3eHTauuu

d) IToaroroBka 060pyI0BaHUS AJIs MPE3EHTALIUU

Kaxkol mectoi star nmpu noAroTOBKE NPE3CHTALUN ?
a) [loaroroBka 3pUTEIbHBIX MATEPUAJIOB

b) [IpoBepka mpaBomnucaHus U TpaMMaTHKU

c¢) ITpoBepka paboToCIOCOOHOCTH 000OPYAOBAHUS

d) [IpoBenenune peneTUIMK MPE3EHTAIIMH

Kakue Bormpockl HEOOXOIUMO YUUTHIBATH TIPH MTPOBEICHUH PENIETUIINH ITPE3CHTAIIH?
a) Bpems BeICTyTUICHHS

b) 'poMKOCTH ros10Cca U peub

c¢) Ucnonb30Banne HHTEPAKTHUBHBIX 3JIEMEHTOB

d) Bce BhilenepeuncieHHoe

Kakoli nmocnegnauit sTar npy nNoAroTOBKE NPE3CHTAUN ?
a) [ToaroroBka o00Opy10BaHUS ISl TPE3CHTALIMU
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b) IIpoBepka npaBonucaHus U rpaMMaTHKA
c¢) Pacripoctpanenue nmpe3eHTalMu Cpein ay TMTOPUHU
d) COop oOpaTHOl CBA3U U aHAJIU3 PE3YJIbTATOB

0uem<a Ilokazamenu OUEHKU

5 Jlan BepHbIii oTBET Ha 10-9 BompocoB.

JlaH BEepHBII OTBET Ha §8-7 BOIIPOCOB.

3 JlaH BepHBIN OTBET HA 6-5 BOIIPOCOB.

JupakTuyeckasi exuHuna: 2.1 YupapisTe pucKaMu U KOH(DIUKTaMH

3ansaTue(-s1):

5.1.2.YmpaBienue KOHGIUKTaAMHU U CTPECCAMHU.

3aganue Nel

Hcnonbe3ys TeopeTnuecKkre 3HaHNWs U HOPMAaTUBHYIO TOKYMEHTALMIO PETJIaMEHTHPYIOIIYIO
JEeSTENBHOCTh CYObEKTOB YNPABIICHHUS, PEIIUTE IPOU3BOACTBEHHbIE CUTYAllUU, CACIIalTe
BBIBOJI.

Cumyauyusa 1. Bel — pykoBoauTenb npeanpusTis. Bam HeodxoauMo yexartb B
JUIMTENIbHYIO0 KOMaHIupoBKY. BMecto Bac octatorces nBa 3amectutens. [lepBblii xopoio
paboTaeT B KOMaHJIe, HO YKJIOHSIETCS OT TOCTHKEHUS LIEJIH, IPYroi Bcerjaa Jo0uBaeTcs
MOCTaBJIEHHOM LI€JIM, HO UMEET TPYIHOCTH C JIEJErMPOBAHUEM MTOJTHOMOYMI. Mex 1y
HUMH CymiecTByeT KOHQMKT. Koro u3 HUX ciieqyeT Ha3HAYUTh CTapiiuM?

Cumyayusa 2. Toaposena T.I1. CtemanoBy, paboTarolyo Ha KOMIIBIOTEPE, BBI3BAI K
cebe mpesceaaTelb MpaBieHus paino (pailoHHOE TOTPEOUTETHCKOE OOIIECTBO) U
MOPYYHJI PEIIUTH BOMPOC 00 ycTaHoBKe nmporpammsbl « 1:CToprosis» HoBoit Bepcun. T.I1.
CrenanoBa HEMEIJICHHO MPUCTYMIIIA K OPYUYEHHON paboTe, HO TYT, ke MOTydnsia
BBITOBOP OT HEMOCPEJICTBEHHOT'0 pykoBoauTensi: «Y Bac cBost pabota ctout. Kto ee 3a
Bac Oyaer nenats? [loueMy peiiaroT 3TH BOIPOCHI, HE MIOCTABUB B U3BECTHOCTH MEHs?
[Touemy He MOTYT puriaacuTh nporpammucta?y. Kak Bel cunraere, mouemy BO3ZHHUK
nanHbii KoHQIUKT? KakoB ero tTun? Hauepture CTpyKTypy NOAUUHEHUS, UCXOISI U3
JNAHHOW CUTYalHu?

Cumyayusa 3. VI3y4nuB NpaKTUYECKYIO CUTYAlUIO, UCOJIb3Ys TEOPETUUECKUE 3HAHMUS,
cocTaBbTE MOJIENb pa3BuTHA KoH(IuKTa. Menemkep Toprosoro noma «Mera Mo
oKazaJics B oTaene «I'oToBast 0/1e’K1a» B MOMEHT KOH(JIMKTA, BO3HUKIIIETO MEXKTY
IpoJIaBIOM U noKynareneM. [lokynaTens IpoCHl BEpHYTh IEHBIUT 32 KOCTIOM KOTOPBIi
okazasics eMy manosar. [IponaBer] 00bsicHSIET, UTO 32 JOOPOKAYECTBEHHBIN TOBAP JCHBIH
HE BO3BpamaroTca. B MoMeHT oOpaliieHus moKynaTeisi KOCTIoMa Ha 0OMEH B HAJIMYUU HE
okazanock. Onpenenute THN KOHPIUKTA? YKaKUTE TPUUUHY KOHDIUKTA, METOJ €T0
paspewienus. IIpaB nu nponasen? [IpaB nu nokymnarens? Kakoe pelnieHne n0mKeH
OPUHATH MeHeIKep ToproBoro 1oMa o pereHuto JaHHOro KoHGIMKTa? YKaxurte
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HOPMAaTUBHBIA TOKYMEHT, MIO3BOJISIOIINN MEHEIDKEPY NPUHSTH TPAaBUIILHOE PELIEHUE.

Ouenka Ilokazamenu ouenku

5 Pemens! Bce 3 3agaun.

Pemens! 2 3amaun.

3 Pemena 1 3agaua.

JMunakTuyeckas exuHuna: 2.6 YopapisaTh KOHQIHUKTAMA

3ansitue(-1):

5.1.2.YmpaBienue KOHGIUKTAMHA U CTPECCaAMHU.

3aganue Nel

OnummTe NeperoBophl Kak crmocod BhIX0/1a U3 KOHGIUKTHON CUTyaluu, 00paTuTe
BHHMAaHUE HAa TEOPETUYECKUI MaTepual, pelnuTe NpOru3BOACTBEHHbIE CUTYAINH, CICIIANTE
BBIBOJI.

Cumyauyusa 1. Ha neperoBopax 3aMecTUTENb MpEJCeAaTeNs MpaBiaeHus paino (paiilonHoe
NOTPEeOUTENILCKOE 00IIIECTBO) TOPTOBJIE C YIIPEKOM TOBOPUT MOCTABIIUKY: «BbI copBaiu
HaM MMOCTaBKU KOJIOACHBIX U3JICJIUM, B pE3yJIbTATE Mbl IOHECIIH OLLyTUMBIE TTIOTEPHY.
«Hert, 3TO BBl BUHOBATHI, 33JIepkKaB MPEIOIIIATy» - OTBEYAET 3aMUCTUTEIb TUPEKTOPa
KOJI0ACHOTO 11€Xa MICOKOMOMHaTa. YeM MOTyT 3aKOHUUTHCS 3TU NIEPETOBOPHI, HA30BUTE
BO3MOYHBIE BAPUAHTHI?

Cumyayusa 2. 'Y Bac BO3HUKIN TPOOIEMBI C 3aKITIOYCHUEM BAXXHOTO KOHTPAKTA, OT
BCTPEUU C KJIIMEHTOM 3aBHCUT OUYE€Hb MHOTOE. Bbl HepBHUYAeTE niepes] BCTpeUei u
OCO3HAeTe, YTO HACTPOCHBI «JIaBUThY» Ha cobecennnka. OgHako Bel pemaere gepxaTth
ce0s B pyKax U MPOSBUTH THOKOCTh, TEPIIEHUE U OCTOPOKHOCTh. HO yke B cepennne
pas3roBopa 3ameyvaeTe, 4YTO MHHUIMATUBRA «yluiay u3 Bammx pyk, u Bac ouenb ymeno
3aCTaBJISIOT COTJIAIIATHCS C TEMU IMTyHKTAMU KOHTPAKTa, C KOTOPBIMH COTJIAIIaThCs
Henb34. Bbl 4yBCcTByeTe, 4TO ceiuac Bce pa3BaliuTCs, €ciu Bl uTo-HHOY AL HE
npeanpumure. Bac oxBaTbeiBaeT 4yBCTBO Oe3HafexxHOCTU. KakoBel Bamm nerictBus?
Cumyayusa 3. Y pyKOBOJUTEIS TOPTOBO-IIPOU3BOJICTBEHHOI0 O0OBEIMHEHHS B KAOMHETE
HAXOJUTCS MPEACTABUTEIND 3aBO/Ia, KOTOPOMY OOBEIMHEHUE OCTABIISIET PSAJ U3AETUI U C
KOTOPBIM CJIOKUJIUCh MHOTOJIETHHE XOPOIINE OTHOIIEHHs. OH MPOCUT HECKOJIBKO
W3MEHUTh HOMEHKJIATYPY W CPOKH TTOCTABOK, OOBSICHAECT HEOOXOAMMOCTD 3TOTO U
nepenaeT COOTBETCTRYoIIee MMcbMO. He 0bmagas toctatouHoi nHpopMaIiei mno
CYIIIECTBY BOIIPOCA, UCKPEHHE KeJasi TOMOYb MOTPEOUTEIIO U B TO K€ BPEMs HE JKemas
ero 0e30CHOBATEILHO 0OHAICKUBATH, TUPEKTOP OCTABISET MUCHMO Y ce0s, oOerras
pa3zoOpatbes v moMoub. Kakue neicTBus mpenpuMeT pyKOBOJAUTEINb B MPOIECCE padOThI
10 TaHHOMY Bompocy?

OueHKa Hokazamenu OUEHKU
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5 Periensl Bce 3 3agaun.

4 Perens! 2 3a1ayn.

3 Pemiena 1 3amaua.

JAupakTuyeckas exuHuna: 2.10 BeIABIATh 1OCTOMHCTBA U HEJIOCTATKU KOMMEPYECKOM
uaeu

3ansiTue(-s1):

4.1.3.Imuix MEHEKEpA.

4.1.7.0pranuzanys 1 TpoBEICHUE TIEPETOBOPOB, JICJIOBBIX COBEIIAHUM, BCTPEY INIAHEPOK.
3ananme Nel

VYcnex opranuzanuu (GpupMbl, KOMIIAHUH, painio (palloHHOE MOTPEOUTETBCKOE
0OIIECTBO)) 3aBUCUT OT MOATOTOBKU U MTPOBEICHHMSI ONEPATUBHBIX COBEIIAHUN. JTO
y4acTOK paOOTHI pYKOBOIUTEIISI, MEHEIKEPA.

[TocnenoBaTenbHO BHIIOIHUTE CIAEAYIONIUE 3aaHUSI.

Komy no/xkeH mopyunTh MeHeaxep (pupMbI OATOTOBKY €KeHeAeJbHOI0 HTOT0BOro
COBELIAHHUA [0 TAKAM BONPOCAM, KAK TOBAp000OPOT M €ro BbINOJHEHHUE;
(puHAHCOBOE M0JIOKEHHE; COCTOSIHUE PA0OTHI ¢ KaapamMu?

B yem 3aki1104aeTcs MOArOTOBKA COBENIAHMIA, COOpaHUii, 3acefaHnii?

KakoBa poJsib MeHemkepa B MPOBeIeHNH ITHX MEePONIPUATHI?
IMosicauTe 3HaYeHne KOPe-nay3bl MPHU NPOBEACHUU COOPAHMH.

Ouenka Hokazamenu ouenxku
5 BrinosiHeHBI Bce 3aaHus.
4 BremosHaeHo 3 3agaHus.
3 Brmmonneno 2 3amaHus.

JAunaxkTuyeckasi exuuuua: 2.11 npe3eHTOBaTh UEU OTKPBITUS COOCTBEHHOTO JieJia B
podeCCUOHAIBHOU JIeSITEIbHOCTH

3ansaTue(-11):

2.1.3.@aKTOopHbI U JIEMEHTHI CPEJIbl TPEATPUSITHUS.

3.1.1.0cHoBHBIe (pyHKIIMU yripaBieHus. LUk MeHe DKMEHTA.

3.1.6.MotuBanus

4.1.3.IMu15x MEHEIKEPA.

3ananue Nel

Onucath cTpaTeruio OTKpbIBaeMoro ousHeca - marazuna "Komrmuiekryromue s [TK" .

OMBHKa Hokazamenu OUEHKU

5 OnucaHue cTpareruu, NosiCHEHUE BbIOOpa, yKazaHUE IPEUMYILECTB U
BO3MOYHBIX HEJJOCTATKOB.
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4 Omnucanue cTpareruu, NosiCHEHUE BHIOOPa, YKa3aHUE IPEUMYIIECTB.

3 Onrcanue cTpaTeruu.

2.6 Texymuii KoHTpoJb (TK) Ne 6
Tema 3ansaTus: 7.1.5.01eHKa NOTEHIMANA PHIHKA U CTPATETUsI BBIXO/Ia HA PHIHOK.
Metoa u ¢popma konTpoJs: [Ipaktuueckas padota (Ompoc)
Bupa xkonTpoas: [Ipaktuueckas padora ¢ npumenenueM UKT
Munaktuyeckas enununa: 1.11 npaBuna pazpaboTku OM3HEC-TIAHOB
3ansaTue(-s1):
7.1.1.Cy1HOCTb, poJib U 3HAUCHHE OU3HEC-TNIAHUPOBAHUS B YCIOBHIX PHIHKA.
7.1.2.bu3Hec-11aH Kak MHCTPYMEHT NpuBJieueHus: nuBectunnii. Ctapran (start-
up)-MpOeKThl, 0COOEHHOCTH UX MJIAHUPOBAHMUS.
7.1.3. Texnomorus pa3padoTKu OU3HEC-TIIaHa
3apanue Nel
OTBeTUTH HA BONPOCHI TECTA:
Yro Takoe Ou3Hec-I1aH?
a. Kpatkoe onmcanne OuzHec-uuen
b. IToapoOHBbIi T1aH ACHCTBHM I TOCTHKSHHS OM3HEC-IIeIICH
c. Ctparernueckuil miaH pa3BUTUSI KOMIIAHUU

Kaxkas u3 crneayronmx cocTaBiIsSIOMUX I0JKHA IPUCYTCTBOBATh B OM3HEC-TIIaHe?
a. AHanu3 pbIHKa U KOHKYPEHTOB

b. ®uHAHCOBBIN JIaH U MMPOTHO3BI

c. O6mas nadopMalys 0 KOMIAHUH

Uto Takoe SWOT-ananusz?

a. AHaJIM3 TIPEUMYIIECTB U HEJOCTATKOB
b. AHanu3 BO3MOXHOCTEN U yIpo3

c. AHanu3 ciabocTei U yrpo3

Kaxkast u3 cineayronux Todek 3peHusl T0KHA OBITh YUTEHA IMpU pa3padoTke OM3HeC-
nJiaHa?

a. BnagenbueB koMmnanum

b. lHBECTOpPOB U KPEAUTOPOB

c. Bcex 3amHTEepecoBaHHBIX CTOPOH

Kaxoit ¢popmar nosmxeHn ObITh y OU3HEC-TIIaHA?
a. Kpartkoe nucbmo

b. [ToapoOHBIit oTUET

c. Cmaing-nipe3eHranus
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Kaxkue (akTopbsl MOTYT MOBIUATH HA (PMHAHCOBBIE IPOTHO3bI B OM3HEC-TIIaHE?
a. I3MeHeHne pbIHOYHOW KOHBIOHKTYPBI

b. I3MeHeHne nonuTuIecKux pakTopos

c. I3MeHeHne BHYTpEHHEN OpraHu3alud KOMIIAaHUH

Kaxkyto ponb urparoT OusHec-mMo/1eu B pa3paboTke Ou3Hec-miaHa’?
a. OHM TOMOTAIOT OMPEIEITUTh CTPATETUI0 KOMITAHUH

b. OHM mOMOTaroT ONPEETUTh MOTPEOHOCTU PHIHKA

c. OHM MOMOTAIOT OMPEEIUTD 1IEJIU U 33]]a4l KOMIIAaHUHU

Kakue nonoiaHuTenpHble MaTEpUaiIbl MOTYT OBITh BKJIFOUEHBI B OM3HEC-TUIaH?
a. [Ipe3eHTarus KOMaHIbl KOMITAHUN

b. Criucok KJIIMEHTOB U MapTHEPOB

c. KoHKypeHTHBIN aHanu3

Kaxue mpuHITUIIBI clieAyeT yIuThIBAaTh MPU HATMCAHWUU OW3HEeC-TIaHa?
a. Kpatkocts 1 scHOCTB

b. TouHOCTh 1 0OOCHOBAHHOCTH

c. Bce BrimenepeuncieHHbie MPUHITUTIBI

Kaxkue pucku ciemyer yuuThIBaTh IPHU pa3paboTKe On3Hec-TiaHa?

a. Pucku, cBsi3aHHBIC C PHIHKOM M KOHKYPEHTAMH

b. ®uHAHCOBBIC PUCKH U HEOTIPEACIEHHOCTh

c. Puckwu, cBsi3aHHBIC C YIIpaBICHUEM U UCTIOJTHEHHUEM IJIaHa

Ouenka Ilokazamenu oyenku
5 Jan BepHbIl oTBET Ha 10-9 Bonpocos.
4 JlaH BepHBIl OTBET Ha §8-7 BOIIPOCOB.

3 JlaH BepHBII OTBET HA 6-5 BOIIPOCOB.

JAupakruyeckasi exMHuna: 2.12 pacCYMTHIBATh pa3MePBhI BBIILIAT 110 MPOLEHTHBIM
CTaBKaM KPEeIUTOBAHUS

3ansaTue(-11):

7.1.4.CtpykTypa OU3HEC-IJIaHa, COCTaB OCHOBHBIX Pa3JIeIoB.

3aganue Nel

Hanucats pe3tome 1o roroBomy Ou3HeC-IIIaHy.

Ouenka Ilokazamenu ouenku

5 B pesrome onmcano Bce 7 IMyHKTOB
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4 B pestome onucaHo 5-6 MyHKTOB.

3 B pestome onmcano 3-4 myHKTa.

JAupakTuyeckas exuHuua: 2.13 onpenensiT HHBECTULIHOHHYIO MPUBJIEKATEIbHOCTh
KOMMEPYECKHX UACH B paMKax MpodeCcCHOHATHHON MeATeTbHOCTH

3ansiTtue(-1):

7.1.4.CtpykTypa Ou3Hec-IJIaHa, COCTaB OCHOBHBIX Pa3/iesioB.

3ananue Nel

Pemuts 3anauy:

OnpenenuTh MoKazaTesid peHTa0eIbHOCTH TPOU3BOACTBA (00IILY 0, PACUETHYIO) MPU
yclioBUM: BeinunHa 6aiancoBoi mpuObutn 800 ThIC.py0., CPeIHET010BASI CTOUMOCTh
OCHOBHBIX MPOU3BOJICTBEHHBIX POHI0B — 9600 ThIC.pyO., CpEIHET0/10BasE CTOUMOCTD
HOPMHUPYEMBIX 000POTHBIX CPeJICTB cocTaBisieT 35 % OT CTOUMOCTH OCHOBHBIX (DOHJIOB;
OCBOOOXKIAOTCS OT TUIaThl MPOU3BOACTBEHHBIC (POoHIBI HA cyMMy 450 ThIC.pyO., TU1aTa 3a
IPOLIEHTHI KPaTKOCPOYHOro 0aHKoBCcKoro kpeauta 200 Toic.pyo.

Ouyenka Iokazamenu oyenku
5 OmnpenencHue oo1IeH u pacueTHOU peHTadenbHOCTH. COoCTaBICHUE
BBIBOJIA 110 pemieHuto 3aaaun. OGopmieHne BceX pacyeToB.
4 Omnpenenenue oOMIeH U pacyeTHON PEHTA0CITHPHOCTH.
3 Omnpenenenue o01IeH WK pacueTHOW PEHTA0ETbHOCTH.

JuapakTudeckasi exuHuua: 2.14 onpenensars ICTOYHUKHA (PUHAHCUPOBAHHS
3ansaTue(-s1):

7.1.4.CtpykTypa OM3HEC-TUIaHa, COCTaB OCHOBHBIX Pa3/iciioB.
3ananme Nel

OxapakTepu30BaTh ITUUECKUE PUHIIUIIBI BeJIeHNs Onu3Heca (CeMb MPUHIIUIIOB).

OMBHKa Hokazamenu OUEHKU

5 JlaHbl XapaKkTEPUCTUKHU JTHOOBIX 6-7 TPUHIIUIIOB.

JlaHbI XapaKTEPUCTUKHU JTHOOBIX 5 MPUHIIUATIOB.

3 JlaHbl XapaKTEPUCTUKHU JTHOOBIX 4 MPUHIIUIIOB.

JqunaxkTudeckasi eqmuuna: 2.15 obopmiiste Ou3Hec-11aH

3ansaTue(-1):

4.1.3.mux MeHeKEpa.

4.1.4.9Tnka coBpeMEHHOTO OHM3HECa.

7.1.1.CyniHoCTbh, pOJib U 3HAaU€HUE OM3HEC-TUNIAHUPOBAHUS B YCIOBUAX PHIHKA.
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7.1.2.bu3Hec-11aH Kak MHCTPYMEHT NpuBJieueHus: nuBectulnii. Ctapran (start-
up)-MpOEKThbl, 0OCOOEHHOCTH UX MJIAHUPOBAHMUS.

3aganue Nel

OTBeTUTH Ha BOIIPOCHI:

1. Kakue ki1r04eBbIe 3JIEMEHTHI ClIeTyeT BKIIOUNTh B OM3HEC-TIJIaH, 9YTOOBI OH ObLT
MOJIHBIM ¥ MTH(OPMATUBHBIM JIOKYMEHTOM JIJIsI TOTEHITHAIBHBIX THBECTOPOB WJTU
napTHEpOB?

2. Kakoti iporiecc pazpaboTku OusHec-mana Hanbosee a¢dexruren? Kakue maru u
STambl CIIeAYeT MPOUTH JIJIs CO3/IaHuUsI KaYeCTBEHHOT'O OM3HEeC-TIaHa?

3. Kakue gakropbl HEOOXO0IUMO YUYUTHIBAThH MTPU OPOPMIECHUN (PUHAHCOBOTO pa3zelia
OousHec-maHa? Kakue OCHOBHBIE MOKA3aTeNu CIEYET BKIIOUNUTh, YTOOBI
MIPOJIEMOHCTPUPOBATH MOTEHIUATBHYIO JOXOIHOCTh U YCTOMYUBOCTb
NpeAnpUATHS?

Ouenka Hokazamenu ouenku

5 JlaHBI OTBETHI HA BCE BONPOCHI

[an oTBeT Ha 2 Bompoca.

3 Jlan oTBeT Ha 1 Bompoc.
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3. ®OHJI OHEHOYHBIX CPEJICTB JUCIHUILJINHBI, UCTTIOJIb3YEMBI
JIJIA MIPOMEXYTOYHOM ATTECTAIIUA

Ne cemecTpa Bua npome:kyTo4HOM aTTecTaluu
6 JuddepenurpoBaHHbIif 3a4eT

JAudpepeHunpoBaHHbIi 3a4eT MOKET ObITh BHICTABJICH ABTOMATHYECKH 110
pe3yJbTaTaM TeKYLIUX KOHTPOJIeH

Tekymunii KOHTpOJb Nel

Texymnii KOHTpOJb Ne2

Tekyuii KOHTPOJb Ne3

Tekymnii KOHTpOJb Ned

Tekymmii KOHTpOsb Ne5

Tekymuit KOHTpOJIb Ne6

Metona u popma konTpoJs: [Ipaktuueckas padora (Ompoc)

Buja xonTpoasi: [1o BeIOOpY BEIOMHUTE | TeOpeTHUECKOE 3aAaHUE M 1 TpaKTHIECKOE
3a7aHUE

JuaakTuyeckasi eIMHULA JJIsl KOHTPOJIS:

1.1 ®yskuuu, BUABI U ICUXOJIOTHIO MEHEKMEHTA

3ananue Nel (M3 TeKylero KOHTPOJIsi)

OTBeTHTH HAa BONPOCHI TeCTAa:

UTO0 Takoe MEHEIKMEHT?

a) HayKa 00 yNpaBJICHUU OM3HECOM;

b) TexHOJIOTHS IPOU3BOICTBA TOBAPOB;

C) MPOIECC CO3AaHUSI MHHOBAIUH;

d) HMKaKOU U3 MepeunCIeHHBIX BAPUAHTOB.

KakoBa cymHocTh MEHEIKMEHTA?

a) co3gaHue OU3HeC-CTpaTeruuy;

b) opranuzarus pabo4ux MPOIECCOB;

C) JOCTHIKEHHE TTOCTABJICHHBIX 1I€JICH Yepes JMoAeH;
d) ananu3 pUHAHCOBBIX PE3yJIbTATOB.

Kakne ¢pyHkmm BXoaaT B 00s13aHHOCTH MEHEHPKMEHTa?

a) IJIAaHUPOBAHUE, OPraHU3alKs, MOTHUBALIUS, KOHTPOJIb;

b) mpou3BOACTBO, IPOIAKHU, MAPKETHUHT, (DUHAHCHI,

C) MHHOBAIINH, HAyYHbIE UCCIEAOBAHUS, PAa3BUTUE KaJIPOB, IPOCKTUPOBAHUE;
d) HMKaKkue U3 MePeUnCICHHBIX BAPUAHTOB.
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Uto Takoe cTpaTernyeCKuii MEHEIKMEHT?

a) TUTAHUPOBAHUE KPATKOCPOUHBIX IIEJICH;

b) ynpasieHue npoiieccaMu BHyTPU KOMITAHUH;
) pa3zpaboTKa JOJTOCPOUYHBIX TUIAHOB PA3BUTHSL;
d) pykoBOICTBO TPOU3BOACTBEHHBIM MPOIIECCOM.

Kakne HaBbIKH HEOOXOAUMBI MEHEKEPY ?

a) yIpaBJIeHYECKHUE, aHATUTHIECKHUE, KOMMYyHUKATUBHBIC;
b) KyJIMHapHBIC, PEMOHTHBIC, CAHTEXHUYECKUE;

C) JIOTHYECKHE, TBOPUCCKUE, XYI0KECTBCHHBIC;

d) HUKaKWe U3 MMePEeYNCIICHHBIX BAPUAHTOB.

Kakue ctrim ynpaBineHus: CymiecTByoT?

a) aBTOPUTAPHBIN, IEMOKPATUYECKUM, JICHUBBII;

b) maccuBHBIN, aKTUBHBIN, OaTaHCUPYIOIIHIA;

¢) TpanchOpMalMOHHBIN, TPAaH3AKIIMOHHBIN, BIACTHBIN;
d) HuKaKWe U3 MePEYNCIICHHBIX BAPHUAHTOB.

UTto Takoe oneparMoOHHbIN MEHEKMEHT?

a) yIpaBJI€HUE MTPOU3BOICTBEHHBIMU MTPOIIECCAMH;
b) pa3paboTka CTpaTeruu KOMIIaHUU;

C) aHAJIU3 KOHKYPEHTHOW CUTYyaIllMu Ha PhIHKE;

d) peuienrie opranu3aMOHHBIX BOIPOCOB.

Kakoit moaxo1 UCob3yeTcsi B COBPEMEHHOM MEHEKMEHTE?
a) TeXHOJOTHYCCKHUH MOIXO0;

b) cucTeMHBIN MOAXO/T;

C) KpeaTUBHBIN MOAXO0/;

d) HEKaKO¥ U3 IepeYNCICHHBIX BAPUAHTOB.

UT0 Takoe NPOEKTHBIA MEHEIKMEHT?

a) yrpaBjeHue OU3HEC-TIPOIIECCAMU;

b) yrmpaBieHue JII0AbMU B OpraHU3aIINH;

C) yIpaBJeHHUE MPOEKTAMH;

d) HuKaKO# U3 MepeunCIeHHbIX BAPUAHTOB.

Kaxkue nienu nmpecieayer MEHEHKMEHT?

a) npuObLIb, 3(HPEKTUBHOCTH, MHHOBAIIUY;
b) cnokolicTBUE, YBEPEHHOCTH, Y100CTBO;
C) KpacoTa, yJ1I0BOJbCTBUE, KYJIbTYPa;
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d) HMKaKue U3 MePEeUnCICHHBIX BAPUAHTOB.

Ouyenka Ilokazamenu oyenku
5 Brimonneno 90-100% rtecra (9-10 Bompocos).
4 Brimosnaeno 70-89 % tecta (7-8 BOIpocoB).

3 Brinonneno 30-69 % tecra (3-6 Bonpocos).

JAupaKkruyeckasi eITMHULA 1151 KOHTPOJIA:
1.2 Metonap! 1 3Tansl IPUHATHA PELIEHUN
3aganme Nel (M3 TeKyLero KOHTpOJIs)
OTBeTHTH HA BONIPOCHI TECTA:
UTto Takoe NPUHSATHUE PELICHUS?
a) [Iponecc BIOOpa HanboIEe ONTUMAILHOTO BapuaHTa ACHCTBUI
b) IIpornecc pemrenus npodiaem 6e3 ydyacTus KOJIEKTHBA
c¢) IIpouecc pazpaboTKu MIaHOB JEHCTBUI
d) [Ipo1iecc BbINOTHEHUS TOCTABJICHHBIX 3aa4

Kakne meTonsl MpUHATHS PELIEHUI CYIIECTBYIOT?

a) UHTyUTUBHBIN, ONBITHBIH, JIOTUYECKUMA

b) PartmonanbHbIN, JTOTHYECKUM, COITUATBLHBIN

¢) UHTyuTUBHBIN, palluOHATIBHBIN, TJOTUUYECKUN, COIMATbHbBIN
d) OnBITHBINA, CONUATBHBIA, SKOHOMHYECKHM

Kaxoit MmeTo1 mpuHSATHS PEIICHUI UCTIONB3YETCS IPH HEXBATKE MHGOpMAITIH?
a) IHTYUTUBHBII

b) PanimoHanbHbIN

c¢) Jloruyeckwii

d) CormmanbHbIit

Kakoii aTan npuHATHS pelIeHHid ToIpa3yMeBaeT MOUCK aTbTePHATHBHBIX BAPUAHTOB
penieHus npooieMbl?

a) Onenka

b) Unentuduxarms npodaemsbl

¢) Ananus

d) I'enepanust u BHIOOp aTbTEPHATHB

Kakoli sTan npuHSTHS pelIeHUuI MPEANoIaracT aHallu3 U OLIEHKY KaXKJ0W allbTePHATUBBI?
a) Ouenka

b) Unentudukamus npobdiemsl

¢) AHanm3
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d) 'enepauust u BBIOOp agbTEPHATUB

Kakoii MeTo1 IpUHATHS pELICHUN OAPa3yMEBAET MOUCK MOAAECPKKHU U COTIIACHS CPEIH
YYaCTHUKOB KOJUIEKTUBA?

a) HTyUTHBHBIN

b) PanimoHanbHbBIN

c¢) Jlornueckuit

d) CommanbHbIit

Kaxkot#i aTan npuHSTHS pelIeHui moapa3yMeBacT pa3pad0TKy U peaIn3alluio IiaHa
JIEUCTBUN?

a) Onenka

b) Unentudukarus npobdiembl

¢) Ananmm3

d) Peanmuzamms

Kakoi1 MmeTo1 puHATHS pelIeHNd OCHOBBIBAETCS HA PACUETE BEPOSITHOCTA BO3MOKHBIX
pe3ynbTaToB?

a) UHTYUTUBHBIM

b) ParmonanbubIit

c¢) Jlornueckuit

d) CormmanbHbIit

Kaxko#i MeTos puHATHS pelIeHUH oApa3yMeBaeT MOUCK ONTUMAJIBHOTO PEIICHHS Ha
OCHOBE YCTaHOBJICHHBIX KPUTEPHUCB?

a) IHTyuTUBHBIN

b) ParmonanbHbIM

c¢) Jlormueckuit

d) CommanbHbIit

Kaxoit atan npuHATHS pelIeH BKITI0YaeT 00CYKICHHUE U OIIEHKY TTPEIIOKCHHBIX
aJlbTEPHATUB?

a) Ouenka

b) Unentudukamus mpobdiemsl

¢) Ananus

d) I'enepanust 1 BEIOOp abTEpHATHB

Ouenka Ilokazamenu oyenxu
5 Brmaonueno Beprno 10-9 Bonpocs.
4 BoinonHeHo BepHO 8-7 BOIPOCOB.
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3 BrinosiHeHO 6-5 BOITPOCOB.

JlupakTuyecKkas eIMHULA A1l KOHTPOJISA:
1.3 TexHOI0rMM ¥ UHCTPYMEHTBI IIOCTPOCHUS Kapbephl
3apanue Nel (M3 TeKyero KOHTpOJIsi)
OTBeTUTH HA BONPOCHI TeCTA:
Urto Takoe TUUHbIN OpeH?
a) HAMMEHOBaHUE KOMIIAaHUH, B KOTOPOI pabOTaeT YeI0BEK;
b) cymma 3HaHMIA ¥ HABBIKOB, IPHOOPETEHHBIX YEIOBEKOM 32 JKU3Hb;
C) COBOKYITHOCTb UHANBUIYAJIbHBIX XapaKTEPUCTHK, KOTOPBIE CBA3BIBAKOTCS C
KOHKPETHBIM YEJIOBEKOM U MO3BOJIAIOT EMY BBIIEIUTHCA HA (OHE JPYTHX;
d) HUKaKOM M3 NePEeYNCIIEHHBIX BAPUAHTOB.

Kakue koMrieTeHIIuu SABISIFOTCS OCHOBHBIMHU MPU TTOCTPOSHUU Kaphephl?
a) COLMAJIbHbIE U MEKJIMYHOCTHBIC HABBIKU;

b) 3HaHUE UHOCTPAHHBIX SI3bIKOB;

C) 3HaHHE KOMITbIOTEPHBIX MPOrPaAMM;

d) HHKaKue U3 MePEeUnCICHHBIX BAPUAHTOB.

UYTo Takoe KapbepHBIN I1aH?

a) IUIaH Pa3BUTHs OPraHU3aLUN;

b) mnan nefdcTBUI MO MOUCKY HOBOM paboThI;

C) IOKYMEHT, ONMCBIBAIOIINI KPATKOCPOYHBIE U JOJTOCPOYHBIE LENH U JEHCTBUS JUIS UX
JNOCTH)KEHHUS B paMKaXx Kapbephbl;

d) HUKaKOM U3 NePEeYNCIIEHHBIX BAPUAHTOB.

Kaxkoi#i Mmeton moucka paboTsl siBisieTcst Hauoosiee 3phekTuBHBIM?
a) MOWCK BaKaHCHUH Ha caiiTax paboToaaTesei;

b) oTnpaBka pe3toMe Ha BCe JOCTYIHBIC BAKAHCHUU;

C) UCIOJIb30BAHUE CBS3EU U KOHTAKTOB;

d) HMKaKOI U3 MepeUnCICHHBIX BAPUAHTOB.

UYro Takoe mentoring?

a) MPOIIECC, B X0 KOTOPOTo 00JIee ONMBITHBINA U yCICITHBINA PAOOTHUK MIOMOTAaET MEHEE
OTIBITHOMY KOJIJIET€ B PA3BUTHH KaphEPHI;

b) mporiecc oOy4eHusI HOBBIM 3HAHHSM U HaBBIKaM B paMKax MpodecCHoHaTbHON
NeSITENHHOCTH;

C) MPOIIECC, CBA3aHHBIN C TTOJITOTOBKOM K MPOXO0KICHUIO KAPHEPHOTO TECTHPOBAHMS;
d) HUKaKO# M3 IEPEYNCIIEHHBIX BAPHAHTOB.

Kakue nHCTpyMEHTBI MOKHO MCIIOJIB30BaTh JIJII HOCTPOCHUS CBOEU Kapbephl?
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a) KypcChlI MOBBIIICHUS KBATU(UKAIIUH;
b) nuunkIi 60T,

¢) npodeccruoHaabHbIe COOOIECTBRA;
d) Bce nmepeunciieHHbIE BApUAHTHI.

Yro Takoe ceTeBoe 001IeHuE?

a) KOMMYHHKAITUS C TIOMOIIBIO Pauo- U TEICKOMMYHUKAIIMOHHBIX CUCTEM;

b) ucoab30BaHKE CTIEIMATIBHBIX COIMATIBHBIX TIATGOPM IS TIOUCKA pabOTHI;
C) MPOIIECC OOIICHUS U YCTAHOBIIEHUSI KOHTAKTOB B paMKaXx MpodecCuoHaIbHON
JCSTEbHOCTH;

d) HUKaKO# M3 IEPEYNCIIEHHBIX BAPHAHTOB.

UYTo Takoe nepcoHaNbHBIN CaluT?

a) caliT, Ha KOTOPOM pa3Meiaercst tHhopMalus 0 KOMIaHUH;
b) caliT, co3maHHbIN JIs1 TPOABUKEHUS MPOAYKTA;

C) callT, CO3JJaHHbIN ISl TPOJIBUKEHUS MEPCOHATILHOTO OpEeH/Ia;
d) HuKaKo# M3 IePEUNCICHHBIX BAPUAHTOB.

UYro takoe elevator pitch?

a) TUIaH JAEMCTBUM MPU MOKAPE;

b) KopoTKoe npencTaBieHrue o cede U CBOMX MpohecCUOHATBHBIX HABBIKAX, KOTOPOE
MOKET OBITh MPOU3HECEHO 32 BpeMs MojbemMa Ha Tudre;

C) IOKYMEHT, ONMCHIBAIOIINMI BCE TOCTUKEHUS B PaMKax Kapbephl;

d) HuKaKO# U3 MepeunCIeHHBIX BAPUAHTOB.

Kaxkue conmanbubie cetu Hanbosee 3pHEeKTUBHBI 1711 TOCTPOEHUS Kapbephl?
a) Facebook;

b) Instagram;

¢) LinkedIn;

d) HUKaKHe 13 MePeUnCICHHBIX BAPUAHTOB.

Ouenka Ilokazamenu ouenku

5 Beimoaaeno 90-100% Tecta (9-10 BompocoB).

Brinonneno 70-89 % tecra (7-8 Bonpocos).

3 Brimonneno 30-69 % tecta (3-6 BOIpocoB).

JAupakTnyeckasi eIMHULA JAJIs1 KOHTPOJIA:

1.4 OcobeHHOCTH MEHEKMEHTa B 0071aCTH Mpo(dhecCUOHATBHOM 1eITeTbHOCTH
3amanme Nel (M3 TeKylero KOHTPOJIsi)

OTBeTUTH HA BONIPOCHI TeCTA:
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Kakue ocoOeHHOCTH MEHEIKMEHTA B 00J1acTH MPOPECCUOHANTBHON AeATEIbHOCTH?
a) OCHOBHOE BHUMaHHE YACISETCS YIPaBICHUIO JTIOIbMU;

b) BEICOKOE 3HAUEHUE UMEET yNpaBICHIE BpEMEHEM U pecypcamu;

C) HEOOXOUMO NPUHUMATh PEUIEHUSI HA OCHOBE OOBEKTUBHBIX JJAHHBIX U (DAKTOB;
d) Bce mepeyncieHHbIe BAPUAHTHI.

UTto Takoe ynpaBieHUE BpeMeHeM?

a) Impoliecc, B KOTOPOM OIPEIEISIOTCS TPUOPUTETHI U PACIIPEEACTCS BpeEMS ISl
BBIMIOJIHEHUS 3a/1a4;

b) mporiecc, B KOTOPOM YCTaHABIUBAIOTCS CPOKH JIJIsI BHITIOJIHEHHUS 337124,

C) MPOIIECC, B KOTOPOM OIPEIEIISIIOTCS PECYPCh, HEOOXOAMMBIE JIJIsl BBITIOJTHEHUS 3a/1a4;
d) HuKaKO# U3 MepeunCcIEeHHbIX BAPUAHTOB.

Uro Takoe aenerupoBaHue 3a1a4?

a) MPOIIECC TepeIadil OTBETCTBEHHOCTH 3a BBITIOJHEHUE 33/1a4H IPYTOMY YETIOBEKY;
b) nmpoiiecc ycTaHOBIEHUSI IPUOPUTETOB ISl BHIIOJIHEHUS 3a/1a4;

C) MPOIIECC OTMPEACIICHHSI HEOOXOUMBIX PECYPCOB ISl BHITOTHEHUS 337124,

d) HuKaKo# M3 epPeUnCICHHBIX BAPUAHTOB.

UYro Takoe npodeccruonansHoe pa3BuTHe?

a) MPOIIECC, B KOTOPOM COTPYIHUK Pa3BUBAET CBOU MPO(ECCHOHALHBIE HABBIKU U
3HAHUS;

b) nporiecc, B KOTOPOM COTPYIHUK MOJTyYaeT MOBBIINICHUE 3apIUIATHI;

C) MPOIIECC, B KOTOPOM COTPYIHUK MEHSET CBOIO JOJIKHOCTH;

d) HMKaKOW U3 MepeunCIeHHbIX BAPUAHTOB.

KakoBa ponb pykoBoauTens B mpoiiecce mpodhecCUOHAIBHOTO Pa3BUTHUSI COTPYTHUKOB?
a) pyKOBOJIMTEJb HE UTPAET POJIM B IIpoiiecce MPoPeCcCUOHATBHOTO Pa3BUTHS
COTPY/THUKOB;

b) pyKOBOAUTENb MOJDKEH MPEIOCTABIISATh COTPYAHUKAM TOCTYII K KypcaM U TPCHUHTaM;
C) PYKOBOJIMTEIIb JI0JKEH HEMPEPHIBHO MOTUBUPOBATH COTPYAHUKOB;

d) Bce mepevnciieHHbIE BApUAHTHI.

Yrto Takoe MEHTOPUHT?

a) MPOIECC, B KOTOPOM MEHTOP MTOMOTAET MOJIOAOMY COTPYAHHUKY Pa3BUBATHCS B CBOECH
npodeccruoHanbHOM 1eITeNbHOCTH;

b) nporecc, B KOTOPOM MOJIOON COTPYAHUK MTOMOTAET CTapllieMy pa3BUBAThCS B CBOEH
npodeCCUOHAILHON JeATEeIbHOCTH;

C) MPOLECC, B KOTOPOM COTPYIHHUK MEHSET CBOIO JOJIKHOCTH;

d) HMKaKOI U3 NMepeUnCICHHBIX BAPUAHTOB.
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UTto Takoe TUUHbBINA OpeH?

a) o0pa3, KOTOpbIi (HOPMUPYETCS Y OKPYIKAIOIIUX O YEIOBEKE U €r0 Kapbepe;
b) ToBapHBIi 3HAK, KOTOPHIN MPUHAIICIKUT KOHKPETHOMY YEIIOBEKY;

C) MPOIIECC, B KOTOPOM YEIIOBEK CTAHOBHUTCS 3HAMEHUTHIM;

d) HuKaKo#t M3 epPEUNCICHHBIX BAPUAHTOB.

UTo Takoe ColaabHbIE CETU U KaK OHU MOT'YT MIOMOYb B IOCTPOEHUHU Kapbephl?

a) CAThl U IPUIIOKEHHS, KOTOPBIE IIOMOTAOT JIFO/I5IM OBITh HA CBS3H U JICTTUTHCS
uH(popMaImei;

b) cailTbl U IPUIIOKEHUS], KOTOPBIE MPEJOCTABIISIIOT JOCTYI K BaKaHCHUSIM;

C) CaThl U MPUIIOKEHHSI, KOTOPBIE MPEAOCTABIIAIOT BO3MOKHOCTD MPOXOAUTH OHJIANH-
TPEHUHTH;

d) HMKaKOW U3 MepeurCIeHHBIX BAPUAHTOB.

UYTo Takoe NTMYHBIN [UIaH Pa3BUTHSA?

a) TOKYMEHT, KOTOPBIil OMKCHIBAET, KaK COTPYIHUK IIAHUPYET pa3BUBATh CBOU
po(eCCUOHATIbHBIE HABBIKM U JOCTUTaTh KApbEPHBIX LENIEH;

b) TOKyMEHT, KOTOPBIN ONMUCHIBAET TEKYIIUE 3a/1a4l COTPYIHHUKA;

C) IOKYMEHT, KOTOPBIi OIKCHIBAET, KAKUE 33Ja4H COTPYIHUK JIOJKEH BBIITOJIHUTH B
OnKaiiee Bpems;

d) HUKaKOM U3 NePEeYNCIIEHHBIX BAPUAHTOB.

Kakumu HaBbIKaMM JOJDKEH 00J1a7aTh MEHEDKEP JIsl YCIIEITHOTO YIIPaBIECHUS
po(heCCUOHATIBHON JESATENBHOCThIO CBOUX COTPYIHUKOB?

a) HABBIKM KOMMYHUKAIIMHM U BOBJICYEHUS, YMEHHE PUHUMATh PEIICHUS U pelaTh
KOH(JIMKTBI, CHOCOOHOCTh K HACTABHUYECTBY U PA3BUTHIO COTPYAHUKOB;

b) HaBBIKM PyKOBOJCTBA U KOHTPOJISl, yMEHHE YCTAHABIMBATh KECTKUE TPEOOBAHUS U
KOHTPOJIUPOBATh UX BBIITIOJIHEHUE;

C) HABBIKU IPOJAX U MAPKETHHIA, CIOCOOHOCTh K IPOJBUKEHUIO CBOEH Kapbephl;

d) HUKaKMMH U3 IEPEUYUCTICHHBIX BAPUAHTOB.

OI(EHKa Hokazamenu OUEHKU

5 Brimonneno 90-100% tecta (9-10 Bompocos).

Brinonneno 70-89 % Tecta (7-8 Bonpocos).

3 Brimosnneno 30-69 % tecta (3-6 BOIpocoB).

JupakTuyecKkasi eIMHAULA JAJI5l KOHTPOJISA:
1.5 OcHoBBI Opranu3anuu padoThl KOJUIEKTUBA UCIIOTHUTENEH
3amanue Nel (M3 TeKylero KOHTPOJIsi)
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OTBeTHTH HA BONIPOCHI TECTA:

YTto Takoe KOJIEKTUB UCIIOJIHUTENEH ?

a) 'pynmna My3bIKaHTOB;

b) I'pynmna ncnonauTtenei, paboTaroUX BMECTE HaJl BHIIOJTHEHUEM OINPEEICHHOIO
MIPOEKTA;

c¢) I'pynna aktepos;

d) I'pynma nucarenei.

Kaxoit npuHIum sBisieTcsi OCHOBOM OpraHU3aluy padOoThl KOJUIEKTHBA UCTIOTHUTEICH?
a) Paznenenue tpyna;

b) Cniertmanuzarusi;

c¢) Koopnunarusi;

d) JlosnpHOCTS.

Kakue 3agaum Bo3nararoTcsi Ha pyKOBOJAUTEIIS KOJUIEKTUBA UCITOJTHUTEIICH?
a) Opranu3zanus paboTsl TPYIIIbI;

b) Onpenenenwne 3a1a4 U 1ENCH;

c¢) Pacnipenencuue poiieit u 00s3aHHOCTEN;

d) Bce nmepeuuncnenHoe.

Kaxkue HaBbIkKM HEOOXOAMMBI PYKOBOJAUTEIIO KOJIJICKTUBA UCTIOTHUTENCH?
a) YMeHue KOOpAMHUPOBATH PabOTy TPYMIIbL;

b) YmeHnue pemath KOHGIUKTHI

¢) YMeHue MOTHBHPOBATh COTPYHHUKOB;

d) Bce nepeuuncieHHbIe HABBIKH.

KakoBa posib 4I€HOB KOJUIEKTHBA UCTIOJTHUTEIEH?

a) PaboTa B COOTBETCTBHH CO CBOUMH 00S3aHHOCTIMU,
b) [Tognepxka pyKOBOAUTEIIS;

¢) BzaumopeiicTBrue U COTpYAHUYECTBO;

d) Bce nmepeuncnenHbie BApUaHTHI.

KaxoBa poib KOMMyHUKaIMK B pabOTe KOJIJIEKTUBA UCTIOTHUTENCH?

a) KoMMmyHMKanys BaykHa 7151 TOAACPKaHUS B3aUMOJCHCTBUS B TPYIIIIE;

b) KommyHuKanus He UMeeT 3HaueHUsI B paboTe KOJIJIEKTUBA UCTIOJTHUTEINEH;

¢) Kommynukanus Heo6Xoauma TOJIbKO MEXAY PYKOBOJUTEIEM U UCTIOJHUTEISIMU;

d) KommyHukaiys Heo0XoauMa TOJIBKO JJIsl TOCTHXKEHHS JIMYHBIX IeJIeH KaKI0ro YjieHa
TPYMIBIL.

Kakue nHCTpYMEHTHI M TEXHOJIOTHH MOTYT TIOMOYb B OpraHU3AINK PA0OTHI KOJUICKTHBA
UCIIOJTHUTEJICH?
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a) KaneHnnapu v miaHUpOBIIUKHY;

b) IIpoeKTHBIE METOJUKH U UHCT

PYMEHTBHI;

c) Buneo-koHdpepeHuu u oHIaliH-COBEIIaHMUS;
d) Bce nepeunciienHbie BApUAHTHI.

Kakxum 06pa3oM MOXKHO OIEHUTH PabOTy KOJIJIEKTUBA UCTIOTHUTEICH?
a) [lo nocTurunyTOoMy pe3ynbTary;

b) Ilo nHAUBUTyaIbHOMY BKJIATy KaXJI0TO UCTIOTHUTES;

¢) [To mpomeccy paGoThr;

d) Ilo yncny 4acoB, 3aTpayeHHBIX Ha padoOTYy.

UYro Takoe "brainstorming" 1 Kak OH MOKET IOMOYb KOJUIEKTUBY HUCTIOJTHUTENEH?
a) DTO METOJ] CO3/IaHuUs HOBBIX UJIEH B TPYIIE, KOTOPHIA MOXKET MIOMOYb yIIyYIITUTh
pe3yabTar paboThi;

b) D10 MeTO/ OLIEHKHU pabOThI KAKIOTO YWIEHA IPYIIIbI;

¢) DTO METOJ] COKpPAILEHNS BPEMEHH, 3aTPAYEHHOr0 Ha padoTy;

d) D10 MeTox KOHTPOJISI KaueCcTBa paOOTHI TPYIIIIHI.

Kaxkue pucku MOTYT BOBHUKHYTH MPU paboOTe B KOJUIEKTUBE UCIIOJTHUTEIICH?
a) Puck HECOOTBETCTBHUS 1IeJIeH U 3a/1ay;

b) Puck KOH(IUKTOB BHYTpHU TPYIIIIHI;

c¢) Puck Henocrarka nuiepcTBa;

d) Bce nepeuunciaeHHbIE PUCKH.

Ouenka Ilokazamenu oyenku
5 Beimonneno 90-100% Ttecta (9-10 BompocoB).
4 Brimosnneno 70-89 % tecta (7-8 BOIpocoB).

3 Boinmonneno 30-69 % tecra (3-6 BompocoB).

JAnaakTuyeckasi eIMHULA 1JIS KOHTPOJIA:
1.6 IIpuHIMIIBI 1€TOBOTO OOIICHUS B KOJJICKTUBE
3aganme Nel (M3 TeKyLero KOHTPOJIs)
OTBeTUTH HA BONPOCHI TECTA:
Yo takoe 3¢ (peKTUBHOE EII0BOE OOIICHUE B KOJIJISKTUBE?
a) OO1eHre, mpu KOTOPOM BCE YYACTHUKH BBHICKA3bIBAIOT CBOU MHEHHSI

b) OO1enue, mpu KOTOPOM YYACTHUKHU JOCTUTAIOT OOIIEH 11eTTH, YBaXKast MHEHHUS IPYT

apyra
c¢) OO1eHue, mpu KOTOPOM KaK/Ibli yUYaCTHUK CTapaeTcs yOenauTh Ipyrux B CBOEH
paBoTe
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d) OO61ienue, mpu KOTOPOM PYKOBOJUTEL BHICKA3bIBAET CBOE MHEHHUE, a OCTaJIbHbIE
IPUCITYIITUBAIOTCS K HEMY

Kaxoit mpuHIAI e710BOT0 OOIICHHS TOIpa3yMeBaeT MOHUMaHNe KOHTEKCTa CUTYaIlud U
COOTBETCTBYIOIIUN BBIOOP CTHIIS OOIIEHUS?

a) [TpuaIum rudkocTH

b) ITpunIum scHOCTH

c¢) [Tpunuun yBaxkeHust

d) [IpuHIIUT TOYHOCTH

Kaxoit npuHium 1e10Boro o0IeHHs N0Ipa3yMeBaeT UCIIOIb30BAHUE SICHOTO U TOHSTHOTO
A3bIKa, U30€raHre HesICHBIX TEPMUHOB U a00peBuaTyp?

a) [TpuHnun ruékocTu

b) [Tpuniun sicHoCTH

c¢) IlpuHuun yBaxeHus

d) IIpuniun TouHOCTH

Kaxoit mpuHIHM 1e710BOT0 OOMICHHS TOpa3yMeBaeT MPUCITYIITMBAHNE K MHCHHIO APYTHX
YYaCTHUKOB M YUYET UX TOUKHU 3PEHUS?

a) [Ipunnmn ruékocTH

b) ITpunium scHOCTH

¢) [IpuHtmn yBaxxeHHs

d) [IpuHIIUTT TOYHOCTH

Kaxko#i npuHIMnI 1e10BOro o0IIeHus MoIpa3yMeBaeT MpeoCcTaBIeHUe TOYHOM U TI0JIE3HOM
uH(popMaIi, HEOOXOUMOM ISl TPUHATHUS PEILICHUN?

a) [TpuHuun rubkoctu

b) [Ipuniun sicHoCTH

c¢) IlpuHuun yBaxxeHus

d) [IpuHIIUT TOYHOCTH

Kaxoit nmpunImm fe10Boro o0IMIEHHS MOIpa3yMeBaeT UCIIOIb30BaHNE HEBEPOATHHBIX
CPEIICTB OOIICHMS, TAKUX KaK KECThl U MUMHKA?

a) [IpuHIHI rudékocTH

b) [IpunIUI ICHOCTH

¢) [IpuHImn yBaxeHus

d) IIpuHIIUTT HECTIOBECHOT'O OOIIEHUSI

Kaxoit mpuHIIHI 1e710BOT0 OOIICHHS TOIpa3yMeBaeT yMEHUE CIIyIIaTh APYTUX U 337aBaTh
BOTIPOCHI JIJIs1 yTOYHEHUs WH(pOopMaIun?
a) [Ipunanum ruGKocTH
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b) [TpunHIUm ssICHOCTH
¢) Ilpunuun yBaxxeHus
d) [IpuHUMIT aKTUBHOTO CITYIIAHUS

Kakoii Bug nenoBoro oOuieHus siBisieTcs Hanoosee 3 PeKTUBHBIM I 00CYKACHUS
CJIOKHBIX TTpoOaIeM?

a) ['pynmoBoe oOmieHne

b) OgHOCTOpOHHEE OOIICHNE

c¢) [TapHoe oOmieHue

d) CmemanHoe o0IICHUE

Kaxoit npuHLun 1ei10Boro o0IIeHHs NOApa3yMeBaeT yMEHUE BbIPaXKaTh CBOU MBICIIH
YETKO U IOCJIEIOBATEILHO?

a) [TpuHnun rubkoctu

b) [Ipuniun sicHoCTH

¢) IlpuHuun yBaxxeHus

d) [IpuHIIMTT TOYHOCTH

Kaxoit Buj 1emoBoro oOIieHust HCIOJIb3YyeTCs [l peleHrs KOH(PJIUKTOB U MPUHATUS
peueHuii?

a) ['pynmoBoe oOmieHne

b) OgHOoCTOpOHHEE OOIICHNE

c¢) [TapHoe oOmieHue

d) CmemmanHoe o61IeHUE

Ouenka Ilokazamenu ouenku

5 Jlan BepHbIN 0TBET HA 9-10 BOompoCoB.

Jlan oTBeT Ha 7-8 BOMPOCOB.

3 JlaH oTBeT Ha 6-5 BOIPOCOB.

JupakTuyecKas eIMHALA A5l KOHTPOJIS:
1.7 OcHOBBI peINPUHUMATENBCKON JIEITEIILHOCTH
3aganme Nel (M3 TeKyLero KOHTpOJIs)
OTBeTHTH HA BONIPOCHI TECTA:
UTto Takoe npeAnpUHUMATEIbCTBO?
a) JleaTenpHOCTh IO MPOU3BOJCTBY TOBAPOB
b) JlearensHOCTH MO MPOJIaXke TOBApOB
¢) JearenbHOCTh MO CO3[IaHUIO U YIIPABJICHUIO OM3HECOM
d) JesarenbHOCTh IO OOCTYKMBAaHUIO KIIUEHTOB
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Kakue xauectBa HEOOXOAUMBI MPEANPUHUMATETIO?
a) YMeHue pucKoBaTh

b) B3zaumopelicTBue ¢ 1H01bMHU

c¢) IinanupoBaHue u opraHu3anus

d) Bce BoimenepeuncieHHoe

Kaxkoii B OusHeca Hanbosiee pacipocTpaHeH?

a) @panHmmusza

b) MaTtepHer-mara3zux

c) Kommanus ¢ orpanndeHHoi orBeTcTBeHHOCTHIO (O00)
d) KoncantunroBasi KoMIaHus

Kaxkwne >Tansl He0OX0aUMBI JIs1 CO3aaHus OusHeca?
a) Pa3paboTka Ou3Hec-1iaHa

b) Perucrpanus komnanuu

c¢) [IpuBneueHne MHBECTUIINN

d) Bce BrimenepeuncieHHoe

UTo Takoe KOHKYpEeHIIUs?

a) bopr0a 3a BeDKMBaHME

b) bopr6a 3a MuaEepCTBO HA PHIHKE

c¢) bopr6a 3a MakcUManbHBIN TPUOBLITH
d) bopr0a 3a yBenudeHue mpoaax

UYrto Takoe MUCCHS KOMITAaHUH?

a) OmrcaHne OCHOBHBIX IIeJIeH U 3a]1a4 KOMIIAaHUU
b) Onucanne 6u3HEC-MOICTIH KOMITAHUHN

¢) OnucaHue peIHOYHOM CTPATETMU KOMITAHUU

d) Onmcanue Ou3HEC-TIIaHA KOMIIAHUT

Uto Takoe MapKETHHT?

a) [Iponaxka ToBapoB

b) Pexnama u npoBuKeHHnE TOBApPOB

c¢) MccrnenoBanue pblHKa U MOTpeOHOCTEN OTpeOuTENeH
d) Pa3zpaboTka ynakoBKH JiJisi TOBapOB

Yro takoe SWOT-ananus?

a) AHaJIM3 CWIIBHBIX M CJIA0BIX CTOPOH KOMIIAHWHU, BO3MOXXHOCTEH U yIpo3
b) Ananu3 puHaHCOBOM OTYETHOCTH KOMIAHUU

¢) AHaJIM3 TICHOBOM MOTUTHKN KOHKYPEHTOB
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d) AHanu3 MapKeTHUHIOBBIX CTpaTEruii KOMIaHUU

Uto Takoe MHHOBAIIMU B Ou3Hece?

a) M300peTeHre HOBBIX TOBAPOB U YCIYT

b) BHeapeHne HOBBIX TEXHOJIOTHI U METOIOB MPOU3BO/ICTBA
¢) OTKpBITHE HOBBIX PHIHKOB COBITA

d) Bce BhimenepeuncieHHoe

Yro takoe ROI (return on investment)?

a) OTHOLIEeHUE TPUOBUTH K BBIPYUKE

b) OTHOIIEHNE TPUOBUIN K UHBECTHUIUSAM

c¢) OTHOLIIEHUE aKTUBOB K TAaCCUBaM

d) OTHOIICHNE PHIHOYHON CTOMMOCTH KOMITAHUH K BBIPYYKE

Ouenka Ilokazamenu ouenku

5 Beimonaeno 90-100% rtecra (9-10 Bompocos).

Brimonneno 70-89 % tecrta (7-8 BonmpocoB).

3 Beimonneno 30-69 % Ttecra (3-6 Bompocos).

JupakTuyeckas eIMHULA JJIsl KOHTPOJIS:
1.8 ocHOBBI ((MHAHCOBOW TPAMOTHOCTH
3ananue Nel (M3 TeKylero KOHTPOJIsi)
OTBeTUTH HA BONPOCHI TeCTA:
UYro Takoe ¢rHaHCOBas rPAMOTHOCTH?
a) YMmenue 3apabaTbiBaTh MHOTO JICHET
b) 3HaHWE MPUHIUIIOB yIPaBICHUS JTNIHBIMU (UHAHCAMY,
¢) CrmocoOGHOCTh ynpaBisATh (PUHAHCAMH KOMITAHUH;
d) 3nanue OUpxKEBOM TOPTOBIIU.

Kakoii u3 HHKenepeYrCICHHBIX MYHKTOB HE SIBIISICTCS COCTABHON YaCThIO IUYHOTO
Oro/KeTa’?

a) Jloxonpr;

b) Pacxonpr;

c) MuBectuiuuy;

d) CoepexxeHusl.

UTo Takoe KpEeIAUTHBIN pEHTHUHT?
a) O11eHKa KpeIuTOCIIOCOOHOCTH 3aEMIIINKA;
b) PedTUHT KpeIUTHBIX OpraHU3allni;
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c¢) PeiiTuHr (priHAHCOBBIX PHIHKOB;
d) PeiiTuHr neHHbIx Oymar.

Yro Takoe KpeauTHast UCTOpHUs?

a) Crucok Bcex KpeaUuTOB, KOTOPbIE Opall 3aeMILHK;

b) Mudopmanus 060 Bcex 0aHKOBCKUX CUETaX 3aE€MIIUKA;

c) Undopmanus o Bcex 0X0ax 3aeMILUKA;

d) Uadopmarus o Bcex HEIBUKUMBIX UMYIIECTBAX 3a€MILHUKA.

Yro Takoe mpoIeHTHas CTaBKa?

a) [1naTa 3a ucmoysb30BaHUE 3a€MHBIX CPEJICTB;
b) I1naTa 3a OTKpbITHE OAHKOBCKOTO CUETA;

c) [Inara 3a opopmieHrue T0KyMEHTOB;

d) Inara 3a XxpaHeHue IEHHOCTEH.

Yro Takoe uHpasuua?

a) Poct croumocTH TOBapoB M yCIyT;

b) YMeHblIeHHE CTOMMOCTH TOBAPOB U YCIIYT;
c¢) Poct kypca BaoThI;

d) YMeHbIieHrE Kypca BaItOTHI.

Urto takoe nuBepcudukanms noprdensa?

a) Pacnipenenenre HHBECTULIMM MEXAY Pa3IMUHBIMUA BUaMU aKTHBOB;
b) Cokpaiienne o0bemMa HHBECTHUITUH;

¢) YBenuueHnue o0bemMa HHBECTHIINH;

d) aBecTupoBaHue TOJBKO B OJIMH BUJ aKTHUBOB.

KakoBo onpezgenenue "naccuBHbliif 10x01"?

a) Jloxon, momydaemsblil myTeM MPOJIa’ki aKTUBOB

b) Jloxon, momydaeMblii OT CJa4Ml B apEeHTy UMYIIECTBA WU MHBECTUIIAN
c¢) Joxoa, nmoay4daemslil OT NPEAIPUHUMATENBCKON E€ATEIIbBHOCTH

d) doxoum, mosy4aemsblif OT BBITUIATHI TUBUICHIOB

Urto takoe "unbmsuus"?

a) YMeHbIIIEHHE 1IEHbl TOBAPOB U YCIYT

b) Poct 1ieHbI Ha TOBaphI U yCIyTH

¢) YMeHbIIIEHHE IEHEKHOM Macchl B 00pallieHun
d) Poct kypca HaljuoHaaIbHOM BatOThI
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Yro Takoe "Oromxker"?

a) COBOKYITHOCTb JICHEKHBIX CPEICTB, KOTOPBIMH PACITIOJIATaeT TOCYAapCTBO

b) COBOKYITHOCTb JICHEKHBIX CPEACTB, KOTOPBIMH PACITIOJIATACT MPEIPUATHE

¢) COBOKYITHOCTb JICHEKHBIX CPEICTB, KOTOPBIMH PACIoiaraeT (U3NIeCcKOe JTUIO0
d) CoBOKYMMHOCTH J€HEKHBIX CPEJICTB, KOTOPBHIMHU pacrojiaracT OaHK

Ouenka Ilokazamenu ouenku

5 Brinonneno 90-100% tecrta (9-10 Bompocos).

Brimonueno 70-89 % tecta (7-8 BompocoB).

3 Brimosnneno 30-69 % tecta (3-6 BOIIpocoB).

JnpakTnyeckasi eITMHULA JAJIs1 KOHTPOJIA:
1.9 nmops a0k BICTpanBaHus MPE3EHTALUN
3apnanue Nel (M3 TeKyero KOHTpOJIsi)
OTBeTUTH HA BONPOCHI TeCTA:
Kakoli mepBbIii 3Tar npu nNoAroToBKe Mpe3eHTauun?
a) Hanucanue Tekcra
b) Onpenenenue Uenu U ay IMTOPUU
c¢) CocTaBneHue crcka HEOOXOAMMBIX MaTEPHATIOB
d) Beibop dhopmara mpeseHTaInuu

Uro BKIIIOYAET B ce0s BTOPOIA ATall MOATOTOBKHU MIPE3EHTAIIN ?

a) Co3nanue au3aiiHa cliaiioB

b) OnpeneneHue ATUHBI U CTPYKTYPbI IPE3ECHTAIIUN

¢) Hanmcanue Texcra mpe3eHTauuu

d) [TogGop nonosHUTENBHBIX MaTepuanos (hororpaduu, BUIEO U T.1.)

Kakoli TpeTuii aTan noaroToBKy Mpe3eHTauun?

a) Co3nanue au3aiiHa ClaaoB

b) Bri6op popmara npesenTanuu

¢) Hanucanue Tekcra npe3eHTauu

d) [TogGop monmomHUTENHHBIX MaTepuaioB (dhoTorpaduu, BUILO U T.1.)

UTo HEOOXOAMMO YUUTHIBATh MPU HAITMCAHUM TEKCTa Mpe3eHTAIN?
a) CnoBapHBbIl 3amac ay IMTOPUA

b) LIBeToBBIE CXEMBI U TU3aiiH ClIal0B

c¢) JlnunHy nipe3eHTanuu
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d) TexHuueckue BO3MOKHOCTH UCTIOIB3YEMOTO IPOrPAMMHOTO 00ECICYEHUS

Kakoli yeTBepThIi ATall MOArOTOBKY ITPE3EHTAlUN?

a) Co3naHue au3aiiHa ClIaiaoB

b) [ToxGop momosaUTENHEHBIX MaTepuaioB ((pororpadum, BuIEO U T.11.)
¢) Hanucanue Tekcra npe3eHTauu

d) [IpoBepka mpaBomuCaHus U TPAMMATUKH

Uto HEOOXOAMMO YUUTHIBATh MPH CO3AaHUU JU3aiiHa clIaioB?
a) OdopmiieHre TUTYJIBHOTO claiaa

b) LIBeToBYIO CXEMY U HIPUQPTHI

¢) KonuuecTBo cinaiiioB B pe3eHTalNu

d) Pa3zmep uzobOpaxeHuii u BUAECO

Kakoi1 nsAThIi 3Tan MOAroOTOBKYU MPE3EHTALINN ?

a) [TonOop nonoaHUTENbHBIX MaTepuanoB (dhortorpaduu, BUIEO U T.1.)
b) [IpoBepka mpaBomMcaHusi ¥ TPAMMATUKH

c¢) Pa3zpaboTka miaHa npe3eHTanuu

d) [ToaroroBka 060pyIOBaHUS JJISl TIPE3CHTAIIUU

Kakoii mecToit sTan npu nNoAroTOBKE MPEe3eHTALNM ?
a) [loaroroBka 3pUTENbHBIX MATEPUATIOB

b) IIpoBepka npaBonucaHus U rpaMMaTHKU

c) ITpoBepka paboTocOCOOHOCTH 000OPYAOBAHUS

d) IIpoBeneHue peneTUIivy Mpe3eHTaluu

Kakue Bompochl HEOOXOAUMO YUUTHIBATH TIPU MPOBEICHUH PENETUIINH MTPE3CHTAIIH?
a) Bpems BeIcTymieHus

b) 'pomMKoOCTB rosioca u peyub

c¢) Ucnonb30BaHne NHTEPAKTUBHBIX 3JIEMEHTOB

d) Bce BhimenepeuncieHHoe

Kakoit mocieanuii aTan nmpy noJaAroToBKe Mpe3eHTauu?
a) [ToaroroBka o00py10BaHUS TSl IPE3CHTAIIUN

b) IIpoBepka npaBonucaHus U rpaMMaTHKU

¢) PacnipocTpanenue npe3eHTaluu Cpeid ay IuTOpuu
d) COop oOpaTHOl CBSA3U U aHAJIU3 PE3YJIbTATOB

Ouenka Ilokazamenu ouenku

5 Jlan BepHbIl oTBET Ha 10-9 Bonpocos.
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4 JlaH BepHBbIl OTBET Ha §8-7 BOIIPOCOB.

3 JlaH BepHBII OTBET HA 6-5 BOIIPOCOB.

JAuaaKkruyeckasi eIMHULA 1151 KOHTPOJIA:

1.10 kpenuTHBIE OAHKOBCKHE MPOTYKThI

3aganme Nel (M3 TeKyLero KOHTpOJIs)

OTBeTHTH HAa BOIIPCHI TECTA:

Uto Takoe KpeIUTHBIN JTUMUT?

a) CyMMa, KOTOpYIO0 OaHK F'OTOB MPEJOCTABUTh KJIUEHTY B KaUECTBE KPEIUTA.
b) CyMMa, KOTOPYIO KJIIMEHT MOKET BHECTH Ha CBOI cueT B OaHKe.

¢) CyMMa, KOTOPYIO KJIIUEHT 00513aH BEPHYTh OaHKY I1OCJIE NIOJYyUEHUS KPEINTA.

Yro Takoe MpoIeHTHAs CTaBKa MO KPEAUTY?

a) CyMMa, KOTOpYIO OaHK BBIYMTAET U3 CYMMBI KpeIuTa TMepe] €ro BhlaaueH.

b) Jomnst cyMMBI KpeinTa, KOTOPYIO KITUEHT JTOJIKEH BBIIIATUTH OAaHKY B BHJIE TIPOIIEHTOB
3a MOJIb30BAHUE KPETUTOM.

¢) CyMMa, KOTOpYIO0 OaHK HAUHMCISET KIMEHTY B KauecTBE OOHycCa MpH B3SITUU KPEAUTA.

UTto Takoe KpeauTHast UICTOpUs?

a) Criucok Bcex KpeauTOB, KOTOPBIC KIIMEHT B3I B OaHKaX.

b) Cymma Bcex miiatexei, KOTopble KIUEHT ClIeal 0 CBOUM KpeauTam.

c¢) Mcropudeckue qaHHBIE O TUIATEKECIIOCOOHOCTH M KPEAUTHONW aKTUBHOCTH KJIMEHTA.

Yro Takoe obecrieyeHre Kpeaura?

a) Cymma, KOTOPYIO KJIMEHT J0JDKEH 3aIUIaTUTh OaHKY B CITy4ae HEBBIITOJIHEHHS CBOMX
0043aTeNbCTB MO KPEIUTY.

b) LleHHOCTh UM UMYILECTBO, KOTOPOE KIUEHT MPEIOCTABISAET OAHKY B KAUECTBE
rapaHTUH BO3BpaTa KpeauTa.

c¢) IIpoueHTHas cTaBKa, KOTOPYIO KJIMEHT JIOJKEH IJIATUTh 32 MOJIb30BAHUE KPEIUTOM.

Urto Takoe KpeauTHas kapra?

a) Kapta, KOoTOpyI0 KIMEHT Moay4daeT oT 0aHKa U MOXKET UCTIOIb30BaTh JIJISl CHATHUS
HAJIMYHBIX JIEHET ¢ O0aHKoMarTa.

b) KapTa, KOTOpYI0 KIHMEHT MOXKET UCIIOJIb30BaTh JJIsl OTUIATHI TOBAPOB U YCIIYT, & TAKXKe
COBEpUIEHUS MMOKYNOK B KPEJIUT.

c¢) Kapra, koTopyto KIHEHT Mmoay4yaeT oT 0aHKa U MOXKET MUCIOJIb30BaTh JIJIsl OTKPBITUS
HOBOT'O CUETA.

Ouenka Ilokazamenu ouenku

5 JlaHO 5 MpaBUIIBHBIX OTBETOB.
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4 JaH oTBeT Ha 4 Borpoca.

3 [an otBeT Ha 3 Bompoca.

JAupakTuyeckasi eIMHULA J1JI51 KOHTPOJIA:

1.11 mpaBuia pa3paboTKu OM3HEC-TIIAHOB

3ananue Nel (M3 TeKylero KOHTPOJIsi)

OTBeTUTH HA BONPOCHI TeCTA:

Yro Takoe Ou3Hec-man?

a. Kparkoe onmcanue OuzHec-uacu

b. IToapoOHbIit T1aH ASHCTBUI J1 JOCTHXKEHUS OU3HEec-1Ieen
c. Ctparernyeckuid miaH pa3BUTUSI KOMIIAHUU

Kakas u3 creayromux coCTaBISIFOIINX J0JDKHA TPUCYTCTBOBATh B OM3HEC-TIaHE?
a. AHaM3 phIHKA U KOHKYPEHTOB

b. ®uHAHCOBBIN TJTaH W MMPOTHO3HI

c. O6mras uadopMaius 0 KOMIAHUU

Urto takoe SWOT-ananusz?

a. AHaJIM3 MPEUMYIIECTB U HEJIOCTATKOB
b. AHanu3 BO3MOKHOCTEH U yIpo3

c. Ananu3s ciabocreli U yrpos

Kakas u3 cieqyromux Touek 3peHust JoJkHa ObITh yuTeHa IpU pa3zpaboTke Ou3Hec-
naHa’?

a. BranenblieB KOMITaHUH

b. IHBeCcTOpOB U KpEeIUTOPOB

¢. Becex 3amHTEpecOBaHHBIX CTOPOH

Kakoii opmart qomken ObITh y Ou3Hec-1u1ana’?
a. Kparkoe nucemo

b. IToapoOGHBIit oTUeT

c. Cnaiin-nipe3eHranus

Kaxkue hakTopsl MOTYT MOBIUATH HA (PMHAHCOBBIE MPOTHO3bI B OM3HEC-TIIaHEe?
a. MIaMeHeHne prIHOYHON KOHBIOHKTYPBI

b. I3MeHeHne nonuTudeckux Gpakropon

c. I3ameHeHue BHyTpeHHEN OpraHu3alui KOMIIAHUH

Kakyto ponp urparot OusHec-mMojieau B pa3paboTke Ou3Hec-miaHa’?
a. OHM TOMOTAIOT OMPENEIUTh CTPATETUIO KOMIIAaHUH

ctp. 56 U3 66



b. OHM moOMOTraroT ONpeaeaUTh NOTPEOHOCTH PHIHKA
c. OHM mOMOTalOT ONPEEIUT LIEJIU U 33J1a4U KOMIIAaHUU

Kakue 1onoHuTeIsHbIe MaTEpHAIbl MOTYT OBITh BKIIFOUCHBI B OM3HEC-TUTaH?
a. [Ipe3eHTarus KOMaHIbl KOMITAHUN

b. Criucok KJIMEHTOB U TaPTHEPOB

c. KonkypeHTHbII aHAIIN3

Kakue npuHITUIIBI ClieayeT YYUThIBATh MPY HAIMMCAaHUW OM3HEC-TuTaHa?
a. KpaTkocTb 1 SICHOCTB

b. TouHOCTHE 1 00OCHOBAHHOCTH

c. Bce BhImenepeuncicHHbIC TPUHITUTIBI

Kaxkue pucku cienyer yuuThIBaTh P pa3paboTke OM3Hec-1aHa?

a. Pucku, cBsI3aHHBIC C PHIHKOM M KOHKYPEHTaMH

b. ®uHAHCOBBIC PUCKU U HEOTIPEICICHHOCTh

c. Pucku, cBsi3aHHBIC ¢ yIIpaBJICHUEM U UCTIOJHEHUEM TIJIaHA

0uem<a Ilokazamenu OUEHKU

5 Jlan BepHbIit oTBET Ha 10-9 BompocoB.

JlaH BEepHBII OTBET Ha §8-7 BOIPOCOB.

3 JlaH BepHBIN OTBET HA 6-5 BOIIPOCOB.

JAnpakTnyeckasi eIMHULA JJI51 KOHTPOJIA:

2.1 YopaBasaTh puckaMu U KOHMQIUKTaAMH

3ananue Nel (M3 TeKymero KOHTpOJIsi)

Hcnonb3ys TeopeTnyeckue 3HaHUSI 1 HOPMATUBHYIO IOKYMEHTAIIMIO PErIaMeHTHPYIOITY IO
JEeSTENHHOCTh CYOBEKTOB YNPABIICHHUS, PEIIUTE TPOU3BOACTBEHHBIE CUTYAllUU, CACIIaAlTe
BBIBOJI.

Cumyayusa 1. Bel — pykoBoauTeb npeanpustus. Bam Heo0Xo1uMo yexaTh B
JUTUTEBHYI0 KOMaHIupOoBKY. BmecTo Bac ocrarotcs nBa 3amectutens. [lepBelit xopoiio
paboTaeT B KOMaH€, HO YKIIOHSAETCS OT JIOCTHMXKEHHUS 1IEJIH, IPYTOi BCEeraa 100uBaeTcs
MOCTaBJICHHOM 11€JIH, HO UMEET TPYJHOCTH C JACJICTUPOBAHUEM MOJTHOMOUYUNA. Mex 1y
HUMH CymiecTByeT KOHQMKT. Koro u3 HUX ciienyeT Ha3HAYUTh CTapiuiuM?

Cumyayusa 2. Toapoena T.I1. CtemanoBy, paboTaroNIy0 Ha KOMIIBIOTEPE, BBI3BAI K
cebe mpeaceaaTenb IpaBaeHUs pairo (paliloHHOE TOTPeOUTEIIbCKOE 00IIECTBO) U
MOPYYHJI PEIIUTH BOMPOC 00 ycTaHoBKe nporpammsbl « 1:CToprosis» HoBoit Bepcun. T.I1.
CrenanoBa HEMEIJICHHO MPUCTYMIIIA K OPYYEHHON paboTe, HO TYT, e MOTydnsia
BBITOBOP OT HEMOCPEJICTBEHHOT0 pykoBoauTensi: «Y Bac cBost pabota ctout. Kto ee 3a
Bac Oyzer nenats? [loueMy peiaroT 3Tu BOIPOCHI, HE MOCTABUB B U3BECTHOCTh MEHs?
[Touemy He MOTyT puriaacuTh nporpammucta?y. Kak Bl cunraere, mouemy BO3ZHHUK
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naHHbli KoHQUKT? KakoB ero Tun? HadepTure CTpyKTYypy NOAYUHEHHUS], UCXOMS U3
JNAHHOW CUTyalHu?

Cumyayus 3. VI3y4uB NIPaKTUYECKYIO CUTYALUIO, HCIIOJIb3Ysl TEOPETUYECKHUE 3HAHUS,
COCTaBbTE MOJIENb pa3BUTHs KOHuHKTa. MeHemxkep Toprosoro noma «Mera Mo
okasaycs B otaene «['oroBas oaexia» B MOMEHT KOH(JIUKTA, BOZHUKILETO MEXTY
IIPOAABLIOM U ITOKymareseM. [lokynarenas mpocuit BEpHYTh IEHBIUT 32 KOCTIOM KOTOPBIN
oka3zaycs emy manoBaT. [Iponaser 00bsCHSET, 4TO 3a JOOPOKaUECTBEHHBIN TOBap JEHBIU
HE BO3BpalaoTcs. B MoMeHT oOpallieHus: HOKymaTessi KocTIoMa Ha OOMEH B HAJIMYUU HE
oka3zainock. Onpenenure THI KOHPIUKTA? YKaXKUTE NPUUUHY KOH(IUKTA, METOJ] €T0
paspemienus. 1Ipas sm nponasen? Ilpas nu nokynarens? Kakoe pemenne q0keH
OPUHATH MeHeKep ToproBoro JoMa Mo peeHnto JaHHOTo KOH(IuKTa? YKaxure
HOPMAaTHUBHBINA JJOKYMEHT, II03BOJIIOIINN MEHEKEPY NIPUHSATD [IPAaBUIIbHOE PELICHUE.

Ouenka Ilokazamenu ouyenku
5 Pemens! Bce 3 3agaun.

4 Pemrens! 2 3amaun.

3 Pemiena 1 3agaua.

JAupakTuyeckasi eIMHULA J1JI51 KOHTPOJIA:

2.2 IlpunumMaTh 0OOCHOBAHHBIC PEIICHUS

3aganme Nel (M3 TeKyLero KOHTpOJIs)

[IpounTaiiTe ¥ BBITTOJHUTE 3aIaHUA.

B npouecce xku3HenesITeENbHOCTH JIFOJU CTPEMSATCS YIOBIETBOPUTD PA3IMYHbIC
NOTPeOHOCTH, OCHOBHBIMH M3 KOTOPBIX SBJISTFOTCSI:

1)o0ecnneyuTs MaTepuaJbHbINA KOMPOPT;

2) n3beraTb HEMPUSATHOCTEI;

3) 3apaboTaTh HA )KU3Hb;

4) o0ecnevuTH MOJI0KEHUE B 0011IeCTBE;

5) nokynaThb X0opolIue Belu;

6) 3aBoeBaTh NPU3HAHME U YBAKCHUE.

1.HazoBuTe BUIbI TOTPEOHOCTEM.

2.0npenenuTte, Kakue U3 NPeI0KEHHBIX B CUTyalluu MOTPEOHOCTEH ABIAIOTCA 1151 Bac
MIPUOPUTETHHIMHU.

3.ITocTpotite necTHHIly MOTpeOHOCTEH A. Macioy U paciosioKUTe CBOU MOTPEOHOCTH Ha
CTYNEHSX JIECTHULIbI, CAEIaNTEe BBIBO/I.

4.KakoBa poJib MEHEIKEpa B MOTUBAITUH JICSITEIIbHOCTH PAOOTHUKOB?

Ouemca Hokazamenu OUEHKU

5 Brinonueno 4 3aganus.
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4 Brinonaeno 3 3aganus.

3 Brimosigeno 1 3aganue.

JAuaaKkruyeckasi eIMHULA 1151 KOHTPOJIA:

2.3 BricTpanBaTh TpaeKTOpUH Npo(HecCUuOHaATBHOTO U TUYHOCTHOTO Pa3BUTHS
3aganme Nel (M3 TeKyLero KOHTpOJIs)

[TpoBectn SWOT-ananu3 moboro npeanpustus r. MpkyTcka.

Tabnuua SWOT-aHanmza—obuwee npegcrapneHue

MonomuTenbHble dakTopb OTpuuaTencHele GakTopbl
Strengths - Weaknesses — cnabble
BHyTPeHHMe bakTopb CTOPOHDI

CHUMbHBIE CTOPOHDBI

Opportunities - Threats —
BHEWHME GAKTOPL! | g o 3pmorkHOCTH yrposel
Ouenka Hokazamenu ouenxku
5 BrlsiBieHHE 5-X CHIIBHBIX CTOPOH, 5-X Ca0BIX CTOPOH, 5-X

MOTEHIMAJIBHBIX BO3MOKHOCTEN U 5-X UMEIOIIUXCS YTPO3 Y
BBIOPAHHOTO MPEANPUATHS.(MUHUMYM)

4 BrorsiBnenue 4-X CHIIBHBIX CTOPOH, 4-X CJIa0bIX CTOPOH, 4-X
MOTEHIIMAIBHBIX BO3MOKHOCTEH U 4-X UMEIOIIUXCS yTPO3 Y
BBIOPAHHOTO MPEANPUATUS (MUHUMYM).

3 BrisBiieHne 3-X CUIIBHBIX CTOPOH, 3-X CJIa0bIX CTOPOH, 3-X
NOTEHIMAIBHBIX BO3MOXKHOCTEN U 3-X UMEIOLIUXCS YTPo3 Yy
BBIOPAHHOTO MIPEANPUATHS] (MUHIUMYM ).

JnpakTnyeckasi eIMHULA JAJIs1 KOHTPOJIA:
2.4 TlpumensaTh nHGOpPMAIIMOHHBIE TEXHOJIOTUH B cepe YIIPaBICHHS MPOU3BOJICTBOM
3amanme Nel (M3 TeKylero KOHTPOJIsi)
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3aganue 1.

3anoyiHUTE TAOJIUILY:

HIkons 1 noaxonkE Mepuon IMpeacTasuTenn Brnan 3HAYHMOCTE HA
MEHEIKMEHTA COBPEMEHHOM Tane

3aganue 2.

C yyeToMm IpUBEJICHHBIX B TeKCTE MPUHIUIOB [.OMepcona u A.Daiions chopmynupynTe
IIPUHIIUIIBI YIIPABIEHUS COBPEMEHHBIM JEHCTBYIOIIUM MpeanpusTusiM. Kakue mpuHINIIbL,
0 BallleMy MHEHHIO, CTaJIH HEAKTyaJIbHBIMHU U TIOUEeMY?

Ouenka Ilokazamenu ouenku

5 3a/1aHKe BBHITTOJIHEHO ITOJIHOCTRIO, O€3 OIIMOOK .

BrImmotHeHs! 3a1aHus ¢ HEOONBIIUMU OIIHOKAMHU.

3 Bremmonneno 1 3amanue us 2.

JupakTuyecKas eIMHALA A5l KOHTPOJISA:

2.5 CTpouTh CUCTEMY MOTHBAILIUU TPYIa

3apanue Nel (M3 TeKylero KOHTpOJIsi)

HazoBuTe no nsate Hanbosiee BaXXHBIX MOTUBATOPOB, PACCTABUB UX IO BaXKHOCTH € 1-ro 1Mo
5-e, I CASAYIOMINX JIUIT: KBaTU(UIIMPOBAHHOTO paboydero, oduc-MeHemkepa,
crienranucTa (Bpaya, IOpuCTa, pernoaaBaTess), HeKBAIU(PUIIMPOBAHHOTO paboyero.
Kakas MoTuBalmoHHast Teopus JTydile oObsACHSAET MOBEICHUE YKa3aHHbIX KaTeropuil
paboTHUKOB. Kakne MeTo bl BO3IEHCTBUS MOTYT OBITh UCIIOJIB30BaHbl HanOoJIEe

3¢ peKkTuBHO?

0uem<a Hokazamenu OUEHKU

5 BeImosiHEHO MOJTHOCTRIO.

ConepXKuT He3HAYUTEIbHBIC OIUOKH.

3 ConepxaT 3HAUUTEIIbHBIC OITHOKH.

JupakTuyecKas eIMHALA A5l KOHTPOJIS:

2.6 YupaBisaTh KOH(IUKTaMU

3aganue Nel (M3 TeKyero KOHTPOJIsi)

Onumure neperoBopsl Kak crnoco0 BeIX0/1a U3 KOH(MIMKTHONW CUTYyalluu, OOpaTuTe
BHUMAaHHE HAa TEOPETHUECKUI MaTepuall, peliuTe NPOU3BOJICTBEHHBIE CUTYalluH, CIEJIaNTe
BBIBOJI.

Cumyauyusa 1. Ha neperoBopax 3aMeCTUTENb MPEACEAATENS IPABICHUS pailno (pailoHHOE
HOTPEOUTEIHCKOE OOILIECTBO) TOPTOBIIE C YIPEKOM MOBOPUT MOCTABILUKY: «BbI copBanu
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HaM MOCTABKU KOJIOACHBIX U3JIEIUH, B pe3yJIbTAaTe Mbl IOHECTU OLLyTUMBIE IOTEPH.
«Hert, 3T0 BBl BUHOBATHI, 33JI€P>KaB MPEIOILIATY» - OTBEYAET 3aMUCTUTENb IUPEKTOPA
K0JI0aCHOTO Liexa MsICOKOMOMHaTa. UeM MOryT 3aKOHYUTHCS ATH EPETOBOPHI, HA30BUTE
BO3MOKHBIE BAPUAHTHI?

Cumyayusa 2. Y Bac BO3HUKIN TPOOIEMBI C 3aKITIOYCHUEM BaXXHOTO KOHTPAKTA, OT
BCTPEUU C KJIIMEHTOM 3aBHCUT OUYE€Hb MHOTOE. Bbl HepBHUYAeTe niepes] BCTpedei u
OCO3HAeTe, YTO HACTPOCHBI «JIaBUThY» Ha cobecennnka. OaHako Bel pemaere gepxaTh
ce0s B pyKax ¥ MPOSIBUTh THOKOCTh, TEPIICHUE B OCTOPOKHOCTh. HO yke B cepennne
pasroBopa 3amMeyvaeTe, 4YTO MHHUIMATUBRA «yluiay u3 Bammx pyk, u Bac ouenb ymeno
3aCTaBJISIFOT COTJIAIIATHCS C TEMH IYHKTAMHU KOHTPAKTa, C KOTOPHIMU COTJIAIIAThHCS
HeNb34. Bbl 4yBcTByeTe, 4TO ceiiuac Bce pa3BajiuTcs, €ciu Bl uTo-HHOY AL HE
npeanpumute. Bac oxBaTbeiBaeT 4yBcTBO Oe3HafexxHOCTU. KakoBel Bamm nerictus?
Cumyayusa 3. Y pyKOBOJUTEIS TOPTOBO-IIPOU3BOJICTBEHHOTO0 O0OBEIMHEHHS B KAOMHETE
HAXOJUTCS MIPEACTABUTEID 3aB0O/Ia, KOTOPOMY OOBEIMHEHUE TTOCTABIISIET PSJ U3AEIUI U C
KOTOPBIM CJIIOXHUJIMCh MHOTOJIETHUE XOPOIIHE OTHOLIEHUS. OH MPOCUT HECKOJIBKO
M3MEHUTh HOMEHKJIATYPY U CPOKH MOCTABOK, OOBSICHAET HEOOXOAUMOCTh 3TOTO U
nepenaeT COOTBETCTRYoIIee MMcbMO. He obmagast 1ocTtaTtouHoi HHPOpMAIIHe mo
CYIIIECTBY BOIPOCA, UCKPEHHE KeJasi TOMOYb TIOTPEOUTEIIO U B TO K€ BPEMS HE JKemas
ero 0e30CHOBATEIHPHO 0OHAICIKUBATH, TUPEKTOP OCTABISET MUCHMO Y ce0s, o0eras
pa3zo0partbces v moMoub. Kakue neicTBUs MpenpuMeT pyKOBOIUTENb B MPOIECCE padOThI
10 JaHHOMY Bompocy?

Ouemca Hokazamenu OUEHKU

5 Perensl Bce 3 3agaun.

Pemens! 2 3agaun.

3 Pemena 1 3amaua.

JupakTuyeckasi eIMHAULA A5l KOHTPOJISA:

2.7 BmazgeTs DTUKON JE€I0BOr0 OOIIEHUS

3apanue Nel (M3 TeKylero KOHTpOJIsi)

Pemnre curyanum.

Cumyayua Ne 1.

Bawm, kak koMmMmepcaHTy, HOPYUIIH 1aTh OT3BIB O pad0OTE OJHOTO U3 CIECIIUATUCTOB
otaena. OnpeneneHHoe BpeMsi Bbl mpucMaTpuBaiuch K 3TOMy paOOTHHUKY U
yCTaHABJIMBAETE, YTO Y COTPYIHUKA XOPOIIHE CIIOCOOHOCTH, OJTHAKO B HEKOTOPHIX
CIIy4asix OH HE CIIPaBJISIETCs C pabOTOM, UTO JA€T MOBOJ IJIsi €0 KPUTUKH. B
npuriamnaere ero ajs 6ecenpl. Kak cienyer mocTpouts JaHHyto Oecemny?
Cumyayusn No2.

Ha neperoBopax 3amecTuTenb npeaceaarenis npaBieHus paino (pailonHoe
NOTPeOUTENBCKOE OOIIECTBO) IO TOPTOBIIE C YIPEKOM FOBOPUT MOCTABUIUKY: «BbI
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COpBaJIM HAaM MOCTABKH KOJIOACHBIX U3JIETUH, B pe3yJIbTAaTe MbI IOHECTH OLyTUMbIE
norepu». «Her, 3TO Bbl BUHOBATHI, 3aJ€p>KaB MPEAOIUIATY» - OTBEYAET 3aM. IUPEKTOPa
K0JI0aCHOTO Liexa MsICOKOMOMHaTa. UeM MOryT 3aKOHYUTHCS ATH EPETOBOPHI, HA30BUTE
BO3MOKHBIE BAPUAHTHI?

Cumyayusa No3.

Y Bac Bo3HUKIN TIPOOJIEMBI C 3aKIFOYCHUEM BaKHOTO KOHTPAKTa, OT BCTPEUH C KIIMEHTOM
3aBUCHUT OYEHb MHOTOE. BBl HEpBHHUYAETE Mepe/l BCTPEUE U OCO3HAETE, YTO HACTPOEHBI
«J1aBUTH» Ha cobecennuka. OnHako Bel pernaere nepxath ceOst B pyKax U MPOSBHUTH
ruOKOCTh, TEPIIEHUE U OCTOPOXKHOCTh. HO yke B cepeiuHe pa3roBopa 3aMevaere, uTo
WHUIMATUBA «ylIay u3 Bammux pyk, u Bac oueHb yMeso 3acTaBiIsIOT COTIAIIATHCS C
TE€MHU MMyHKTaMU KOHTPAKTa, C KOTOPBIMU COTJIAIlaThCs Hellb3sl. Bbl uyBCTBYETE, UTO
ceiiyac Bce pa3BajuTCs, eciii Bol 4To-HUOY b HE IpeanpuMuTe. Bac oxBaThIBaeT 4yBCTBO
oe3snanexxuoctu. Kakossl Bamm fgeiictBusa?

Ouyenka Ilokazamenu oyenxu
5 Pemiens! Bce Tpu cUTyanuu.
4 Pemiensl 2 cutyanuu.

3 Pemiena ogna cutyanus.

JuaakTuyeckasi eIMHULA JJIsl KOHTPOJIS:

2.8 Opranmn3oBBIBaTH pabOTy KOJIJICKTHBA U KOMAH]IbI
3ananue Nel (M3 TeKylero KOHTPOJIsi)

ITonGepure Ka)KJIOMy TEPMHHY €ro ONPE/IEICHHE.

Tepmunel Onpenenenns
|.BuyTpennss cpena 1) Ilpouecc susBneHns W oUeHKN BaxHelwmx pakropos BHelHedl 1
2. KyabTypa npeAnpHATHA BHYTPEHHEH cpelbl, OKaIBBAKOWIMX BIAHAHHE HA JEATENLHOCTE
3. Ananus cpesl NpeanpUaTHs
4. CounansHo- 2) CoBOKYNHOCTE OCHOBHEIX WIEMEHTOB H (JYHKUMIH npeanpuaTis
aemorpaduyeckans cpeaa 3) KoMiiese CouMaANbHBIX MPOLECCOB H ABNEHUIL, B paMKax
KOTOpBIX pafoTaeT npeanpusTie
4) CoBOKYIHOCTE ITHYECKHX MPHHLHWNOB, LIEHHOCTEN, npasui
MOBEJEHHSE, HASOI0IHA NPeAnPHATHS

Ouenka Ilokazamenu ouenku

5 OrnpeneneHust COCTaBICHbBI MPABUIBHO.

[TpucyrcrByer 1 ommoOKa.

3 He BepHbl 2 onpeneneHus.
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JAupakTuyeckasi eIMHULA J1JI51 KOHTPOJIA:

2.9 B3auMO/JIEMCTBOBATH C KOJJIETaMU, PyKOBOJCTBOM, KJIIMEHTAMHU B XOJI€
podeCCUOHAIBHOM JIeSITEIbHOCTH

3apanue Nel (M3 TeKyIero KOHTpOJIsi)

[IpounTaiiTe 1 BBINOJIHUTE 3aJaHUSI HUXKE.

[Ipencenarens [IpaBiaeHuss MECTHOTO paiirio (paliloHHOE MOTPEOUTEIHCKOE 0OIIECTBO)
HaMeyaeT 3aciayllaTh OTYET HadallbHUKa Toprosoro ornaena .M. Kapnosou o pesynbraTax
IPOBEPKH pabOTHI OT/IETBLHBIX Mara3uHOB, B KOTOPBIX OOHAPY>KEHBI HEJTOCTATKH:

1. B marazune Ne 1(3aB. marazunom B.B. IlnaroHoBa) UMErOTCSI CBEpXHOPMATHUBHbBIC
3amacel Kpyn, MaKapOHHBIX U3JETUN.

2. Mara3uH «YHuBepMar» rnociennue 3 Mecsiia He 00ecreynBaeT BhINIOJIHEHHE J1aHa
ToBapoobopoTa (3aB. MarazuHoM C.C. ApxumnoBa), OT MOKynaTejael UMEIOTCS KajaoObl Ha
OTCYTCTBHUE B IPOJAKE TEIEBU3OPOB.

3. Mara3zun «ToBapbl TOBCEAHEBHOTO cpoca» . BepxHee 3akphIT ABa MecsIa Mo
MIPUYMHE OTCYTCTBHS MTPOAABIIA.

KakoB nmopsiiok noaroroBku nposeaeHus 3aceganus Ilpasiaenns?
Kaxoro nosken npuriaacuts Ilpeacenarens IlpaBienus paiino Ha JaHHOe
3acegaHue?

CocTaBbTe NPOEKT MOCTAHOBJICHHS 110 JAHHOMY BOIIPOCY.

IIpenyio:xkuTe MEepONPUATHS 10 YCTPAHEHHUIO BbIABJICHHBIX HEJOCTATKOB.

OueHKa Hokazamenu OUEHKU

5 BrinosHeHbI Bce 3aaHusl.

Brinosaeno 3 3aganus.

3 BrinosiHeHo 2 3agaHusl.

JlupakTuyecKasi eIMHALA A5l KOHTPOJIS:

2.10 BpIsABASATH TOCTOMHCTBA U HEJIOCTATKH KOMMEPUYECKOU UIEH

3apanue Nel (M3 TeKyero KOHTpOJIsi)

VYcnex opranuzanuu ((GpupMbl, KOMIIAHUH, painio (palloHHOE MOTPEOUTENBCKOE
00IIECTBO)) 3aBUCUT OT MOATOTOBKU U IMTPOBEICHHMSI ONEPATUBHBIX COBEIIAHUN. DTO
y4acTOK pabOThl pyKOBOJIUTEINS, MEHEIKEPA.

ITocnenoBaTenbHO BBIMOIHUTE CIECTYIOLIUE 3aJaHUS.

Komy noJsxeH mopy4uTs MeHeKep (pMpMbI MOATOTOBKY €:KeHeAeJIbHOI0 HTOTr0OBOI0
COBELIAHMSA 110 TAKMM BOIPOCaM, KAaK TOBAP000OPOT M ero BbINOJHEHHE;
(puHAHCOBOE MOJI0KEHHE; COCTOSTHUE PA0OTHI ¢ KaagpamMu?

B uem 3aki1104aeTcs MOArOTOBKA COBENIAHMIA, COOPaHUii, 3acefaHnii?

KakoBa poJsib MeHeaKepa B MPOBeJIEHUH ITHX MEPONIPUATHI?
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IHosicHuTe 3HAYeHHe KO(e-nay3bl IPHU NMPOBEACHUU COOPAHMI.

Ouenka Ilokazamenu ouenku
5 BrimmonHeHEI Bee 3a1aHus.

4 BremosHaeHo 3 3agaHus.

3 Breimonneno 2 3amaHus.

JlupakTudeckas eJMHUNA A5 KOHTPOJIA:

2.11 mpe3eHTOBaTh UJEH OTKPBITHS COOCTBEHHOTO JIea B MPo(ecCuOHANIbHOMN
JeSITeNIbHOCTU

3ananue Nel (M3 TeKylero KOHTPOJIsi)

Omnucath CTpaTeruo OTKpbIBaeMoro om3Heca - marazuna "Kommiexryromme nms [TK" .

Ouenka Ilokazamenu ouenku

5 OnucaHue cTpareruu, NosiCHEeHUE BbIOOpa, yKazaHUE MPEUMYILECTB U
BO3MOYHBIX HEJJOCTATKOB.

4 Omnucanue cTpareruu, NosICHEHUE BRIOOPA, YKa3aHUE TIPEHUMYIIECTB.

3 Onrcanue cTpaTeruu.

JupaKkTudyeckas eJMHHUNA 1151 KOHTPOJIA:

2.12 paccuuThIBaTh pa3Mephl BHILIAT MO MPOLIEHTHBIM CTaBKaM KPEAUTOBAHUS
3apanue Nel (M3 TeKyero KOHTpOJIsi)

Hanucats pe3rome 110 roToBoMy OU3HEC-IUIaHY.

Oueuka Ilokazamenu OUEHKU

5 B pesrome onmcano Bce 7 IyHKTOB

B pestome onucano 5-6 mMyHKTOB.

3 B pesrome onncano 3-4 nmyHkTa.

JAunakTnyeckasi eIMHULA JJI51 KOHTPOJIA:
2.13 onpenensaTh MHBECTUIIMOHHYIO MPUBIIEKATEIHOCTh KOMMEPYECKHUX UJIEH B paMKax
poeCcCHOHAILHOM JESITEIIbHOCTH

3ananue Nel (M3 TeKymero KOHTpOJIisi)

Pemuts 3anauy:

OnpenenuTs MoKazaTesid peHTa0eIbHOCTH TPOU3BOACTBA (00IILYI0, PACUETHYIO) MPU
yclIOBUHM: BenunHa 6aiancoBoi mpuObuin 800 ThIC.py0., CPEeAHET010BASI CTOUMOCTh
OCHOBHBIX MPOU3BOJICTBEHHBIX POHIOB — 9600 ThIC.pyO., CpeIHET0/10BasE CTOUMOCTb
HOPMUPYEMBIX 000POTHBIX CPeJICTB cocTaBisieT 35 % OT CTOUMOCTH OCHOBHBIX (DOHJIOB;
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OCBOOOXKIAOTCS OT TUIaThl MPOU3BOACTBEHHBIC (POoHBI HA cyMMy 450 ThIC.pyO., TU1aTa 3a
IPOLIEHTHI KPaTKOCPOYHOro 6aHkoBckoro kpeauta 200 Toic.pyo.

Ouyenka Ilokazamenu oyenku
5 Omnpenenenue o01IeH U pacueTHOU peHTadenbHocTU. CocTaBIeHUE
BBIBOJIA 10 pemieHuto 3aaaun. OGopmieHne BCeX pacyeToB.
4 Omnpenenenre o0IIeH U pacueTHONW PEHTA0SIBHOCTH.
3 Omnpenenenue o01IeH WK pacueTHOW PEHTA0ETbHOCTH.

JAupakTnyeckasi eIMHULA JJI51 KOHTPOJIA:

2.14 onpenensTh UICTOYHUKH (PHHAHCUPOBAHUS

3ananue Nel (M3 TeKylero KOHTpOJIsi)

OxapakTepu30BaTh ITUUECKUE TPUHIIUIIBI BeJICHNS Onu3Heca (CeMb MPUHITUIIOB).

Ouenka Ilokaszamenu oyenku
5 JlaHbI XapaKTEePUCTUKH JTHOOBIX 6-7 IPUHITUIIOB.
4 JlaHbl XapaKTEpPUCTUKH JTIOOBIX 5 TPUHIIUIIOB.

3 JlaHbl XapaKTEPUCTUKHU JTHOOBIX 4 MPUHIIUIIOB.

JupaKkTudyeckas eJMHHUNA 1151 KOHTPOJIA:
2.15 obopmisaTe Ou3HEC-TIIaH

3apanue Nel (M3 TeKyero KOHTpOJIsi)
OTBETUTH HA BOIIPOCHI:

1. Kakue K1r049eBbIe 3JIEMEHTHI CIIeTyeT BKIIOUNTh B OM3HEC-TIJIaH, 9YTOOBI OH ObLT
MOJIHBIM ¥ MTH()OPMATUBHBIM JIOKYMEHTOM JIJIsI TOTEHITHATHHBIX HTHBECTOPOB WJTU
napTHEpOB?

2. Kakoii iporiecc pa3zpaboTku Ou3zHec-11ana Hanbosnee addexrupen? Kakue maru u
9Tambl CJIeAYeT MPOUTH JIJIS CO3/IaHUsI Ka4eCTBEHHOT'O OM3HEeC-TIaHa?

3. Kakue gakropbl HEOOXOIUMO YUUTHIBAThH MPU OPOpMIEHUN (PUHAHCOBOTO pa3zelia
ousHec-mana? Kakue OCHOBHBIE MOKA3aTeNu CIEYyEeT BKIIOUNUTh, YTOOBI
IPOJEMOHCTPUPOBATH MOTEHIIUAIBHYIO IOXOJHOCTh U YCTOMYHUBOCTD
MpEaIPUATHS?

Ouenka

Ilokazamenu OUEHKU
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5 JlaHBI OTBETHI HA BCE BONPOCHI

4 [lan otBeT Ha 2 Bompoca.

3 Jan otBeT Ha 1 Bompoc.

JAnaakTuyeckasi eIMHULA 1JISI KOHTPOJIS:
2.16 ipe3eHTOBATH OM3HEC-UCIO
3amanme Nel (M3 TeKylero KOHTPOJIsi)

«Pacmmdpyiite» mo3sl U xkecThl Baiiero naptHepa. Jlaite um noapoOHyto

XapaKTEPUCTHKY .

s Ll i =

[Noasl 1 wecTsl Bamero napruepa

XapakTepucTHEa

PACCTETHYT NHJKAK,

PYEH CEPCUICHE Ha I'PYH, KVJIdKH CEATh,

CHIAHT Ha EKPpaclluke CTYld, CENOHHBIUHCE BNEpcid, rojosda CIErkd HAKNOHCHA H
ONHPACTCA HA PYEH,

roiosa Cerka HaKkIoHeHa Habok:

MELUTEHHD CHHMAECT DYKH, TINATENLHO NPOTHPAET CTEKA,

NPUKPLIBAET POT PYKOIl BO BPEMA CBOEI0 BHICKALIBAHNA;

[PHEPBIBACT POT BO BPCMA CAYLUAHHA,

CTAPACTCA HE CMOTPETE Ha Bac.

Ouenka Ilokazamenu ouenku

5 BrimosHeHo 0e3 ommooK.

[IpucytcByeT He3HaUUTENbHBIE OMUOKHU (2 U3 8 BO3MOXKHBIX).

3 [IpucyrcByeT3HauuTEIbHBIE OMKUOKH (4 U3 8 BOBMOXKHBIX).
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