IlepeyeHb TeOpeTHYECKUX U MPAKTUYECKHUX 3a[JaHUN K
g pepeHUMPOBAHHOMY 3a4eTy
1o OIl.12 MeneakmeHT B NPpO¢eCCHOHAJIBLHOM 1eATeJIbHOCTH
(3 kypc, 6 cemectTp 2026-2027 yu. r.)

®opma koHTpoJs: [Ipaktuueckas padora (Ompoc)
OnucaresibHas YacTh: [1o BEIOOPY BBHIMOIHUTE | TeOopeTHUECKOe 3ajaHre U | MpakTHIecKoe 3aqaHue

IlepeyeHb TeopeTHYECKUX 3aJAHUI:
3ananmne Nel

OTBeTHTH HA BOIIPOCHI TeCTA:

UTo Takoe MEHEKMEHT?

a) HayKa 00 ympaBJICHUH OU3HECOM;

b) TexHOMOTHUS TPOU3BOACTBA TOBAPOB;

C) MpOoLIeCC CO3/1aHNs NHHOBAIIMIA;

d) HUKaKO# U3 EPEUUCIICHHBIX BAPHAHTOB.

KakoBa cymHocTs MEHEKMEHTA?

a) co3/aHne OU3HEC-CTPATETHH;

b) opranuzanus pabodux MpoIeccoB;

C) IOCTHXEHUE TIOCTABJICHHBIX IIEJICH uepes J0IeH;
d) ananu3 pUHAHCOBBIX PE3YJIbLTATOB.

Kakue ¢pyHKmm BXoaaT B 003aHHOCTH MEHEKMEHTA?

a) TUTAaHUPOBAHKE, OPTaHU3AIHSI, MOTUBAIUS, KOHTPOJIb;

b) mpou3BoACTBO, MPOIAXKH, MAPKETUHT, (DUHAHCHI,

C) MHHOBAITUH, HAYYHBIE HCCIICIOBAHUS, PA3BUTHE KaPOB, MPOSKTUPOBAHHE;
d) HUKaK¥e U3 MepeUnCICHHBIX BAPUAHTOB.

UYro Takoe cTpaTern4eckuii MEHEKMEHT?

a) MJIaHUPOBAHUE KPATKOCPOUHBIX IIeJIeH;

b) ynpasnenue nporeccaMyu BHYTPU KOMITAHUY;
) pa3paboTKa JOJTOCPOYHBIX TUIAHOB Pa3BUTHS;
d) pyKoBOACTBO MPOU3BOACTBEHHBIM MPOILIECCOM.

Kakue HaBBIKH HEOOXOIUMBI MEHEKEPY ?

a) yrpaBJIeHYeCKHe, aHATUTUIECKHE, KOMMYHHKATHBHBIC;
b) KynuHapHBIE, pPEMOHTHBIE, CAHTEXHUYECKUE;

C) JJOTHYECKHE, TBOPUECKUE, XYI0KECTBCHHBIE;

d) HUKaK¥e U3 MepeUnCICHHBIX BAPUAHTOB.

Kaxue ctunm ynpaBiieHus CylecTBYIOT?



a) aBTOPUTAPHBIN, TEMOKPATUICCKUN, TICHUBBIH;

b) maccuBHBIH, aKTUBHBIHN, OaTaHCUPYIOIUH;

¢) Tpanc(opMaMOHHBIN, TPAH3AKITMOHHBINA, BIACTHBIH;
d) HMKaKHe U3 NepeyrCICHHBIX BAPUAHTOB.

UYro Takoe orneparoHHbIH MEHEIKMEHT?

a) yrpaBJIeHUE MPOU3BOJACTBEHHBIMH MPOIIECCAMU;
b) pazpaboTka cTpaTeruu KOMIaHUU;

C) aHAJIN3 KOHKYPCHTHOW CUTyallMH Ha PBIHKE;

d) perieHne opraHU3aMOHHBIX BOIIPOCOB.

Kakoii moaxo/1 uCHIONB3yeTCsl B COBPEMEHHOM MEHEIKMEHTE?
a) TEXHOJIOTHYCCKUN TTOAXO;

b) cucTeMHBIN MOIXOT;

C) KpeaTUBHBIHN MOIXO]T;

d) HuKaKO# U3 EPEYUCIICHHBIX BAPHAHTOB.

UTto Takoe MPOEKTHHIN MEHEIKMEHT?

a) yrpaBJieHne OU3HEC-TIPOIIeCCaMu;

b) ynpasneHue J110AbMU B OpraHU3aIuy;

C) yIpaBJiieHHE TPOCKTaMHU;

d) HUKaKO# U3 EPEYUCIICHHBIX BAPHAHTOB.

Kakwue nenu npecnenyer MeHEKMEHT?

a) mpuObLIb, 3HPEKTUBHOCTH, NHHOBAIINH,
b) criokoiicTBUE, YBEPEHHOCTH, YAOOCTBO;
C) KpacoTa, y/10BOJIbCTBUE, KYJIbTYpa;

d) HUKaK#e U3 MepeurCICHHBIX BAPUAHTOB.

Onenka |Ilokazarenu oneHkH

5 Brmonneno 90-100% tecta (9-10 BonpocoB).
4 Boimonueno 70-89 % tecta (7-8 Bompocos).

3 Boinonneno 30-69 % tecta (3-6 Borpocos).
3ananune Ne2

OTBeTHTH HA BONPOCHI TECTA:

Uro Takoe nu4HbIi OpeHna’?

a) HaMMEHOBaHNe KOMITaHUH, B KOTOPOH pabOTaeT YeN0BeK;

b) cymMa 3HaHMIA U HABBIKOB, IPUOOPETEHHBIX YEIIOBEKOM 32 JKU3Hb;

C) COBOKYMHOCTb UH/IMBUYaJIbHBIX XapaKTEPUCTUK, KOTOPBIE CBSI3bIBAIOTCS C KOHKPETHBIM YEJIOBEKOM U
MO3BOJISIIOT €MY BBLACTHUTHCS Ha (pOHE IpyTHX;

d) HUKaKO U3 NEePEYUCICHHBIX BapUAHTOB.

Kaxkmne KOMIICTCHIMU ABJIAIOTCA OCHOBHBIMU IIPU ITOCTPOCHUN Kapbepbl?
a) COLIMAJIBHBIC N MCXKJIMYHOCTHBIC HABBIKH,
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b) 3HaHME NHOCTPAHHBIX SI3bIKOB;
C) 3HaHUE KOMIIIOTEPHBIX NPOrPaMM;
d) HUKaKue U3 epeunCcICHHbIX BAPUAHTOB.

Uro Takoe KapbepHbIH M1aH?

a) MJaH pa3BUTHs OpraHU3aluy;

b) nnan neficTBUi MO MOMCKY HOBOW pabOTHI;

C) IOKYMEHT, ONUCHIBAIOLINI KPaTKOCPOYHBIE U TOJITOCPOUYHBIE LENH U AEUCTBUS JUIsl UX TOCTH)KEHUS B
paMKax Kapbephl;

d) HMKaKOW U3 MEepPEUnCIIEHHBIX BAPHAHTOB.

Kakoii MmeTon moucka paboTsI siBisieTcs: Hanbosee 3¢ heKTUBHBIM?
a) MOMCK BaKaHCUM Ha caiiTax paboroaareieii;

b) ormpaBka pe3roMe Ha BCe I0CTYIHbIE BAKAHCUU;

C) UCTIOIB30BAHUE CBSI3€H U KOHTAKTOB;

d) HuKaKO# U3 EPEYUCIICHHBIX BAPHAHTOB.

Yro takoe mentoring?

a) Mpolece, B X0/1€ KOTOPOro 0oJiee ONbITHBINA U YCIENIHbIH paOOTHHUK TIOMOTAaET MEHEE ONBITHOMY
KOJIIET€ B Pa3BUTHUU KapbePhI;

b) npouecc 00yueHrs HOBBIM 3HAHUSAM U HaBBIKAM B paMKax Ipo(eCcCUOHATIBLHON e TeIbHOCTH;
C) MpOLIECC, CBSA3aHHBIN € MOATOTOBKOM K IIPOXO0XKIECHUIO KAPbEPHOI'O TECTUPOBAHUS;

d) HUKaKO U3 NEePEYUCICHHBIX BapUAHTOB.

Kakue HHCTpYMEHTBI MOKHO UCIIOJIB30BaTh JIJISI IOCTPOCHUS CBOCH Kapbephl?
a) KypChl IOBBILICHUS KBATH(PUKAIUY;

b) nuunsIii 67107

¢) npodeccruoHaNbHBIE COOOIIECTBA;

d) Bce mepeuyuncieHHbIC BAPUAHTHI.

Uro Takoe cereBoe 001IeHne?

a) KOMMYHHUKAIUS ¢ TOMOILBIO PAJHO- U TEIEKOMMYHHUKAIIMOHHBIX CUCTEM;

b) ucnonb3oBaHue CriENUANBHBIX COLMANBHBIX TUIaT(HOPM ISl TIOUCKA PabOTHI;

C) mpoliecc OOIIEHUS U YCTaHOBJIECHHSI KOHTAKTOB B paMKax MPo(hecCHOHAIbHON AEATENbHOCTH;
d) HUKaKO! U3 NEePEYUCICHHBIX BapUAHTOB.

Uro Takoe nepcoHanbHbIN caT?

a) cailT, Ha KOTOPOM pa3mMeniaercss HHGopMaIys 0 KOMIIAHUH;
b) caiiT, co31aHHBIN U1 TPOJBUKEHUS MPOAYKTA;

C) cailT, cCo3IaHHbII [T TPOABIKEHHS IEPCOHATIBHOTO OpeH1a;
d) HUKaKO U3 NEePEYUCICHHBIX BapUAHTOB.

Uro takoe elevator pitch?

a) MJIaH JeHUCTBUM MPHU MOXKAPE;

b) KopoTkoe npeacTaBieHUE 0 cebe U CBOMX MPOPECCHOHATBHBIX HABBIKAaX, KOTOPOE MOKET OBIThH
MIPOM3HECEHO 3a BpeMs MoabeMa Ha TudTe;

C) IOKYMEHT, OIHUCHIBAIONINI BCE TOCTHKEHUS B paMKaX Kaphephl;

d) HUKaKOl U3 EPEUUCIICHHBIX BAPHAHTOB.
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Kakue counanbhelie cetu Hanbosee 3(h(HeKTUBHBI AJ1s1 IOCTPOCHUS Kapbephl?
a) Facebook;

b) Instagram;

c¢) LinkedlIn;

d) HMKaKHe U3 NepeYrCICHHBIX BAPUAHTOB.

OI_[CHKa IIokazarenu OoLiICHKHU

5 Brmonneno 90-100% tecta (9-10 BonpocoB).

4 Brimonueno 70-89 % tecta (7-8 Bompocos).

3 Boinonneno 30-69 % tecta (3-6 Borpocos).

3amanue Ne3

OTBeTHTH HA BONPOCHI TECTA:

Kakne 0coOeHHOCTH MEHEIKMEHTa B 00JIaCTH MPO(ECCHOHATIBHON AeATENbHOCTH?
a) OCHOBHOE BHUMaHUE YEISETCS YIPABICHUIO JIIOJIbMU;

b) BbICOKOE 3HaYeHHE UMEET YIIPABICHHE BPEMEHEM U pecypcamy;

C) HE0OXO0/IMMO NMPUHUMATh PELICHHSI HA OCHOBE OOBEKTUBHBIX JaHHBIX U (DAKTOB;
d) Bce mepeurcIeHHbIE BAPHAHTHI.

Yro Takoe ynpasieHUE BpeMeHEM?

a) mpotecc, B KOTOPOM ONPEEIIOTCS IPUOPUTETHI U pacIpeeisieTcs BpeMs Jisl BBIMOIHEHUS 3a/1a4;
b) mporecc, B KOTOPOM yCTaHABJIMBAIOTCS CPOKH JJIsl BBITIOJIHEHHS 3a1a4;

C) Ipolecc, B KOTOPOM OINpPEAeIsAIoTCsS PeCypChl, HEOOXOAUMBIE /1JIsl BBIMOJIHEHUS 3a/1a4;

d) HMKaKO! U3 MEepPEeUnCIEHHBIX BAPHAHTOB.

UYro Takoe nesnerupoBaHue 3aaad’?

a) rpolecc nepeJaul OTBETCTBEHHOCTH 32 BBINOJIHEHUE 33JJa4l JPYTOMY YE€JIO0BEKY;
b) mporecc ycTaHOBIEHHS IPUOPUTETOB ISl BHITIOIHEHUS 3a/1a4;

C) Ipoliecc onpeaeeHuss HEOOXOAUMBIX PECYpPCOB ISl BBIIIOJIHEHHUS 33/1aY;

d) HMKaKO! U3 MEepPEeUnCIEHHBIX BAPHAHTOB.

Yro Takoe npogeccuoHalbHOE pa3BUTHE?

a) rpotecc, B KOTOPOM COTPYIHUK Pa3BUBAET CBOM MPOQeCCHOHATbHbIE HABBIKK U 3HAHUS;
b) mporecc, B KOTOPOM COTPYHMK TOJTy4aeT MOBBIIIEHUE 3apILIAThI;

C) mpotecc, B KOTOPOM COTPYTHUK MEHSET CBOIO JI0JKHOCTD;

d) HMKaKO! U3 MEepPEeUnCIEHHBIX BAPHAHTOB.

KakoBa posib pykoBoAuTENS B TIpoliecce MPodhecCHOHATBHOTO Pa3BUTHSI COTPYTHHUKOB?

a) PYKOBOJIUTEJb HE UTPAET POJIK B TMpoiiecce MPo(heCcCHOHATLHOTO Pa3BUTHS COTPYAHUKOB;
b) pyKoBOIUTEIb TOIKECH MPEIOCTABIIATh COTPYIHUKAM JIOCTYI K KypcaM U TPCHHUHTaM;

C) PYKOBOUTENb IOJIKEH HEMPEPHIBHO MOTHBUPOBATH COTPYIHHUKOB;

d) Bce mepeuynciieHHbIe BAPUAHTHI.

UT0 Tako€ MEHTOPUHT?
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a) rmpotecc, B KOTOPOM MEHTOP MOMOTAeT MOJIOJIOMY COTPYIHUKY pPa3BUBAThHCS B CBOEH
npodecCUOHATBLHOMN 1eATEIbHOCTH;

b) npouecc, B KOTOPOM MOJIO/I0M COTPYJHUK IOMOIAaeT CTaplIeMy pa3BUBATHCA B CBOEH
npoecCUOHATBLHOMN 1EATEIbHOCTH;

C) mpotecc, B KOTOPOM COTPYTHUK MEHSET CBOIO JI0JKHOCTD;

d) HMKaKO! U3 MEepPEUNCIIEHHBIX BAPHAHTOB.

Uro Takoe nu4HbIi OpeHna’?

a) o0pa3, KOTOpbIi (OPMHUPYETCS Y OKPYKAIOIIUX O YEIOBEKE U €T0 Kapbepe;
b) ToBapHBII 3HAK, KOTOPBIH MPUHAJICKUT KOHKPETHOMY YEIIOBEKY;

C) mporiecc, B KOTOPOM YEJIOBEK CTAHOBHUTCS 3HAMECHHUTBIM;

d) HuKaKoO# U3 EPEUUCIICHHBIX BAPHAHTOB.

Yro Takoe colMagbHbIe CETU U KaK OHU MOTYT IIOMOYb B IOCTPOEHUHU Kapbephl?

a) CalThl ¥ IPUJIOKEHUS, KOTOPbIE IOMOTAIOT JIFOISIM OBITh Ha CBSI3U M JIEIUThCS HH(OpMAaLIUEH;
b) caifTbl ¥ IpUIIOKEHUS, KOTOPBIE MPEAOCTABISAIOT IOCTYI K BAKAHCHUSIM;

C) CalThl U IPUIIOKEHUS, KOTOPbIE MPEJOCTABISAIOT BO3MOXKHOCTh MPOXOIUTh OHJIAH-TPEHUHT ;)
d) HMKaKO! U3 MEepPEeUnCIIEHHBIX BAPHAHTOB.

Uro Takoe JTUYHBIN IJIaH pa3BUTHS?

a) TOKYMEHT, KOTOPBIN OMHCHIBAET, KaK COTPYIHUK IUIAHUPYET Pa3BUBATh CBOM NMPO(ECCUOHANbHbIE
HAaBbIKU U IOCTUIaTh KapbEPHBIX LEJIEH;

b) TOKyMeHT, KOTOPBIH OMMCHIBAET TEKYIIUE 334a4l COTPYIHUKA;

C) JOKYMEHT, KOTOPBIi ONUCHIBAET, KAKUE 33a]]a4l COTPYAHUK JOKEH BBIIOJIHUTH B OJMDKaliiee Bpems;
d) HUKaKO U3 NEePEYUCICHHBIX BapUAHTOB.

Kakumu HaBbIkamMu JOJKEH 00J1a7aTh MEHEDKEP AJIsl YCIIEUTHOrO yIpaBieHUs! NpopecCHOHaIbHON
JEATEIBHOCTBIO CBOUX COTPYIHUKOB?

a) HaBbIKM KOMMYHMKAI[MU U BOBJICUYEHUS, YMEHNE IPUHUMATh PEIIEHUS U pelIaTh KOH(IUKTHL,
CIOCOOHOCTh K HACTAaBHUUYECTBY M Pa3BUTHIO COTPYIHUKOB;

b) HaBBIKM PYKOBOJACTBA U KOHTPOJISI, yMEHHE YCTaHABIINBATh KECTKUE TPEOOBAaHUS U KOHTPOJIUPOBATH
UX BBIIIOJIHEHHUE;

C) HaBBIKU MPOJaK U MApKETHHTa, CIIOCOOHOCTD K MPOJIBUKEHUIO CBOCH Kapbephl;

d) HUKaKUMH U3 NePEYHUCICHHBIX BAPUAHTOB.

Ouenka |[loka3arenu oleHKH

5 Brimonueno 90-100% tecrta (9-10 Bompocos).
4 Brimonneno 70-89 % Tecta (7-8 BOpocoB).

3 Boimonueno 30-69 % tecta (3-6 Bompocos).
3ananmne Ned

OTBeTHTH HA BONIPOCHI TECTA:
Uro Takoe KOJUIEKTUB UCIIOJIHUTENEH?
a) I'pyrnmna mMy3bIKaHTOB;

ctp. S u3 44



b) I'pynna ucnonuuresnei, paboTaromux BMECTe HaJl BBIIOJIHEHUEM ONPEEIEHHOTO MPOEKTa;
¢) I'pynna axkrtepos;
d) I'pynma nucareneit.

Kaxoii mpuHIMI SBISETCS OCHOBOM OpraHM3aluu padoThl KOJUIEKTHUBA UCTIOTHUTENEH?
a) Pasnenenue tpyna;

b) Cneunanuzamus;

¢) Koopaunanusi;

d) JlosttbHOCTB.

Kakwue 3amaum Bo3nmararoTcsi Ha pyKOBOJUTENS KOJUIEKTUBA HCIIOTHUTEICH?
a) Opranuzanus paboThl IPYIIIILI;

b) Onpenenenue 3amay u 1ene;

c¢) Pacnipenenenue poneit u 00s13aHHOCTEH;

d) Bce nepeuncnennoe.

Kaxue HaBbIKM HEOOXOIUMbI PYKOBOJUTEIIO KOJUIEKTHBA UCTIOJIHUTEIEH?
a) YMeHHue KOOpIMHUPOBATh PabOTy IPyIIIbI;

b) YMeHnue pemats KOHYIUKTHI;

¢) YMeHue MOTUBUPOBATh COTPYAHUKOB;

d) Bce nepeuncneHHbIC HABBIKH.

KaxoBa posib 4IeHOB KOJUIEKTHBA UCTIOTHUTENEH?

a) PabGoTa B COOTBETCTBUHU CO CBOUMH OOSI3aHHOCTSIMU;
b) Ionnep>kka pyKOBOIUTEIS;

c¢) B3aumoneiicTBre U COTpyIHUYECTBO;

d) Bce nepeuncieHnbie BapUaHTHI.

KaxoBa posb KOMMyHHKAIMK B pabOTE KOJIJIEKTUBA UCTIOTHUTENEH?

a) KoMmMyHukanus BaxxHa JUisl NOAAEP>KaHUs B3aUMOJEHCTBUS B IPYIIIIE;

b) KomMmyHuKkanus He UMeeT 3HaueHus! B paboTe KOJJIEKTUBA UCIIOJIHUTENEH;

¢) KommyHnukanust Heo0XoauMa TOIBKO MEKIY PYKOBOJUTEIEM U UCIIOTHUTEISIMH;

d) KommyHukaius Heo6xoauMa TOJIbKO JJIs1 JOCTHXKEHUS JIMYHBIX LeJIel KaXK0ro WieHa IPYMIb.

Kakue nHCTpyMEHTBI U TEXHOJIOTHH MOTYT ITOMOYh B OPTraHU3aIMKA PAOOTHI KOJUIEKTUBA UCTIOTHUTEIICH?
a) Kanenaapu v niaHUpOBILUKHY;

b) IIpoexTHBIE METOJUKH U UHCTPYMEHTHI;

¢) Buneo-kondepeHiuu 1 OHIaliH-COBEIIAHUS;

d) Bce nepeuncieHnbie BapUaHTHI.

Kakum 00pa3oM MOXKHO OIEHUTH PadOTy KOJUIEKTHUBA HCIIOTHUTEICH?
a) [To nocTurayromy pesynbrary;

b) Ilo uIMBHAYaTFHOMY BKJIaAY KaKIOTO UCIIOJTHUTEIIS,

¢) [To mporeccy paGoThr;

d) ITo yucny yacoB, 3aTpayeHHbIX Ha PadOTYy.

UYro Takoe "brainstorming" 1 Kak OH MOKET IOMOYb KOJUIEKTUBY MCIIOJTHUTENEH?
a) OT0 METO/J] CO3/JaHUsl HOBBIX Ui B IpyIIe, KOTOPbII MOKET IOMOYb YJIyUIIUTh PE3yJIbTaT paboThl;
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b) 310 MeTo O1IeHKH PabOTHI KaXA0TO YjIeHA TPYTIIIHI;
¢) DTO METOJ| COKpAIlEHUs BPEMEHH, 3aTpaueHHOro Ha padory;
d) D10 MeToa KOHTpPOJIs KauecTBa pabOThI IPYIIIHI.

Kaxue pucku MOryT BOSHUKHYTb TP pabOTe B KOJUIEKTUBE UCIIOTHUTENCH?
a) Puck HecooTBeTCTBUSA LiEeH U 3a1ad4;

b) Puck KOH(QIMKTOB BHYTpU TPYMIIbI;

c¢) Puck Henocratka nmuaepcTBa;

d) Bce nepeuncneHHbie pUCKH.

Ouenka |Iloka3arenu oleHKH

5 Beimonueno 90-100% tecta (9-10 Bompocos).
4 Brmonneno 70-89 % Tecta (7-8 BOpocoB).

3 Brimonueno 30-69 % tecta (3-6 Bompocos).
3amanne Ne5

OTBeTUTH HA BONIPOCHI TECTA:

UYro Takoe puHaHCOBas TPaMOTHOCTb?

a) YMeHue 3apabaTbiBaTh MHOTO JICHET;

b) 3HaHue NpUHIMIIOB yIpaBIEHUS JIUYHBIMU (DUHAHCAMU;
¢) CriocoOHOCTh ynpaBiaTh (UHAHCAMHU KOMIAHHUH;

d) 3nanue GMpPxKEBOI TOPTOBIIH.

Kaxoii n3 HuKenepeunclieHHbIX IYHKTOB HE SIBJISIETCS] COCTaBHOW 4acThiO JIMYHOTO Orokera’?
a) Jloxonpr;

b) Pacxonpr;

¢) MuBecTunmu;

d) Coepexenus.

Uro Takoe KpeaUTHbINA peUTUHT?

a) OneHka KpeAUTOCIIOCOOHOCTH 3aeMILUKA;
b) PeiTUHT KpeIUTHBIX OpraHu3alui;

¢) PeliTuHT pUHAHCOBBIX PHIHKOB;

d) PeliTuHr neHHBIX OyMmar.

Uro Takoe kpeauTHast ucropus’?

a) Crucok Bcex KpeauTOB, KOTOpbIE Opall 3aeMILUK;

b) Uudopmanust 060 Bcex 0aHKOBCKHMX CUETaX 3a€MILMKA;

¢) Uudopmanus o Bcex 10X0ax 3aeMILUKA;

d) Uudopmarnius o Bcex HEIBUKUMBIX UMYIIECTBAX 3a€MILHUKA.

Uro Takoe npoleHTHas cTaBKa?

a) [Tnara 3a ucnonb30BaHUE 3a€MHBIX CPE/ICTB;
b) I1naTa 3a OTKpBITHE OAHKOBCKOT'O CUETa;

¢) [Tnara 3a oopmieHue TOKyMEHTOB;
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d) [1naTta 3a xpaHeHHE IIEHHOCTEH.

UYro Takoe nHpaAIUA?

a) Poct cToumocTH TOBapoB U yCIyT;

b) YMeHbLIeHHE CTOMMOCTH TOBAPOB U YCIIYT;
¢) Poct kypca BantoThl;

d) YMmeHbleHHE Kypca BaTIOTHI.

UYro Takoe quBepcudukanus noptdens?

a) Pacnipenenenue nHBECTULINN MEXTY pa3TUYHBIMU BUAAMH aKTHBOB;
b) Coxkparenue o0beMa HHBECTHIIHI;

¢) YBenuueHne o0beMa MHBECTHUIINN;

d) UuBecTupoBaHme TOIHKO B OJIMH BU aKTHBOB.

KaxoBo onpeznenenue "naccuBHeli 1oxon"?

a) [loxon, momyyaemslii MyTeM MPOJAKH aKTHBOB

b) loxox, moy4aeMsplii OT C1ayM B apeHAY UMYILECTBA UM WHBECTULIUI
c¢) Joxon, momyyaemslii OT MPeANPUHUMATENBCKON AEITEIbHOCTU

d) loxox, momydaemsblii OT BBIILIATHI JUBHIECHI0B

Uro Takoe "uHusms"?

a) YMEHbLIEHNE LIEHbI TOBAPOB U YCIyT

b) Poct 11ens! Ha TOBapbl U YCIyTH

¢) YMeHblIIeHHE ACHEKHOI Macchl B 00paIlleHuu
d) Poct kypca HalmoHaIbHON BaTIOTHI

Yro takoe "6romxer"?

a) COBOKYITHOCTB JICHE)KHBIX CPEJICTB, KOTOPBIMHU PACIOJIaracT rocy1apCcTBO

b) COBOKYITHOCTh JICHEKHBIX CPEJICTB, KOTOPBIMHU PACIiOiaraeT MpeAnpUsITHE

¢) COBOKYITHOCTB JICHEKHBIX CPEICTB, KOTOPBIMHU pacmojaracT Gu3ndecKoe JIUIo
d) CoBOKYIHOCTb JICHEIKHBIX CPEICTB, KOTOPBIMH pacroJiaraet 0aHk

Onenka |Ilokazarenu oneHkH

5 Brmonneno 90-100% tecta (9-10 BonpocoB).
4 Boimonueno 70-89 % tecta (7-8 Bompocos).

3 Boinonneno 30-69 % tecta (3-6 Borpocos).
3ananue Ne6

OTBeTUTDH HA BOIIPOCKHI TE€CTAa:
Yro Takoe Hpe,[[HpI/IHI/IMaTC.HBCTBO?
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a) JlesATeIbHOCTH 110 TIPOU3BOCTBY TOBAPOB

b) [esTenbHOCTh MO MpOAake TOBAPOB

¢) JleaTenbHOCTh IO CO3/IaHMIO U YIIPABICHUIO OU3HECOM
d) lesitensHOCTD MO 0OCTYKUBAHUIO KIIMEHTOB

Kakue kauecTBa HEOOXOIUMBI PEATIPUHUMATEIIO?
a) YMeHue pucKkoBath

b) B3aumoeiicTBue ¢ II01bMHU

¢) [ImannpoBanue u opranu3anus

d) Bce BolenepeyncieHHoe

Kakoii Bug 6usHeca Hanbomee pacnpocTpaneH?

a) ®panmuza

b) UnTepHeT-marasun

¢) Kommnanus ¢ orpannyeHHoi orBeTcTBeHHOCTHIO (OO0)
d) KoncantunroBast KOMIaHus

Kakwue sTanbl HeOOXOIUMBI 71 CO3IaHus Ou3Heca?
a) PazpaboTtka 6usHec-muiana

b) Peructpanus koMmmnaHuu

c) [IpuBiecdenre MHBECTHUIIHIA

d) Bce BolenepedncieHHoe

Yro Takoe KOHKYpEeHIUs?

a) bopr0a 3a BrDKMBaHUE

b) bops6a 3a nuIEepCcTBO HA PhIHKE

c¢) bopr0a 3a MmakcuManbHBIN TPUOBLITH
d) boprba 3a yBenuueHue mpoaax

Yro Takoe MUCCHsI KOMIIAHUN?

a) Onmcanne OCHOBHBIX IIEJICH M 3a7a4 KOMITAaHUH
b) Onucanue 6M3HEeC-MOACIIM KOMITAHUH

¢) Onmcanue ppIHOYHON CTPATETUH KOMITAHUHT

d) Onrcanue OU3HEC-TUIaHA KOMIIAHUU

Yro Takoe MapKETHHI?

a) [Iponaxa ToBapoB

b) Pexnnama u npoBHKEHHUE TOBAPOB

¢) UccrnenoBanue peiHKa U TOTPEOHOCTEN MOTpedUTENeH
d) Pa3paboTka yrnakoBKu /j1sl TOBapOB

Yro Takoe SWOT-ananu3?

a) AHaJIN3 CWIbHBIX U CJIa0BIX CTOPOH KOMIIAHUH, BO3MOXHOCTEHN U yrpo3
b) Ananu3 (pUHAHCOBOW OTYETHOCTH KOMIAHHUH

¢) AHaiu3 1IEHOBOM MOJUTHKU KOHKYPEHTOB

d) AHanu3 MapKeTHHIOBBIX CTpAaTEeTHil KOMIAHUU

YTto Takoe MHHOBAIIUH B ousHece?
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a) M3o0peTeHne HOBBIX TOBAPOB U YCIYT

b) BHeapeHre HOBBIX TEXHOJOTHH U METO/I0B IPOU3BOCTBA
¢) OTKpBITHE HOBBIX PHIHKOB COBITA

d) Bce BolenepeyncieHHoe

Uro takoe ROI (return on investment)?

a) OTHOIIEHNE TPUOBLIN K BBIPYUKe

b) OTHOLIEHUE TPUOBLIN K HHBECTULIUAM

¢) OTHOIIIEHNE aKTUBOB K ITaCCHBAM

d) OTHolIIEHNE PRIHOYHON CTOMMOCTH KOMITAHUU K BBIPYUKE

Ouenka |Iloka3arenu oleHKH

5 Beimonueno 90-100% tecrta (9-10 Bompocos).
4 Brimonneno 70-89 % Tecta (7-8 BOpocos).

3 Brimonueno 30-69 % tecta (3-6 Bompocos).
3amanne Ne7

OTBeTHTH HA BONPOCHI TECTA:

Uro Takoe MpUHITHE pelieHus?

a) [Ipouecc BeIOOpa HanboJIEe ONTUMAILHOTO BapUaHTa ACUCTBUN
b) Ilponecc pemenus mpoodiem 0e3 ydacTusi KOJUIEKTHBA

¢) [Ipouecc pa3paboTKu MIaHOB IEHCTBUMN

d) [Iporecc BeIMOTHEHUS TOCTABICHHBIX 3a/1a4

Kaxue metoapl NpuHATHS pellIeHUl CyIecTBY0T?

a) IHTYUTUBHBIIA, ONBITHBIN, JIOTUYECKUN

b) PanmoHanbHBINA, TOTHYECKUNA, COITUATBHBIN

¢) UHTYyUTUBHBIN, palluOHaNIbHBINA, TOTUYECKUN, COLIUATBHBIN
d) OnBITHBIN, COIMATBHBIN, SKOHOMUYECKHI

Kaxoii MeTos1 mpUHATHSA pelIeHUH UCTIOIb3yeTCs PU HEXBaTKe nHpopManuu?
a) UaTyuTHBHBIMA

b) PanmonanpHbIM

c¢) Jloruueckuii

d) CoumanbHbIi

Kakoii aTan npuHATHS pelIeHnH MoApa3yMeBaeT MOUCK allbTePHATHBHBIX BAPUAHTOB PEIICHUS
npobaembl?

a) Onenka

b) Unentuduxanus npodaemsl

¢) AHanu3

d) I'enepanust u BEIOOp abTepHATUB

Kakoii stan IIPUHATHA pemeHHﬁ npeanojaaract aHajain3 U OLCHKY KaXka0i aHBTepHaTI/IBBI?
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a) Onenka

b) Unentuduxanus npodaemsl

¢) AHanu3

d) I'enepanust v BEIOOp abTepHATUB

Kakoii MeTo1 mpUHATHS pelIeHri TOpa3yMeBaeT MOUCK MOACPKKU U COTTIACUS CPeU YIACTHUKOB
KOJIJICKTHBA?

a) aTyuTUBHBIM

b) PanmonanpHbIM

c¢) Jloruueckuii

d) CoumanbHbIi

Kaxoii sTan npuHATHS pelieHuii moapazyMeBaeT pa3paboTKy U peanu3aluio miaHa AeicTBUi?
a) Onenka

b) Unentudukamms npodiemMsl

¢) Ananu3

d) Peanuzarus

Kakoif MeTo1 IpHHSATHS PEIICHUH OCHOBBIBACTCS HA PACYETE BEPOSTHOCTH BO3MOXKHBIX PE3yJIbTaTOB?
a) UaTyuTUBHBIMA

b) PanmonanpHbIM

c¢) Jloruueckuii

d) CoumanbHbIi

Kako# meTon npuHATHA pelIeHU N0Ipa3yMeBAET IMOMCK ONTUMAIIBHOTO PEIICHHS HA OCHOBE
YCTaHOBJIEHHBIX KPUTEPUEB?

a) UHTyuTHUBHBIN

b) PanmonanbHbIi

¢) Jlormueckuit

d) CoumanbHbIi

Kakoii 3Tan npuHATHS pelIeHnH BKIIOYAeT 00CyKICHHUE U OLICHKY IPEeJI0KEHHBIX albTePHATUB?
a) Onenka

b) Unentuduxanus npodaemsl

¢) AHanu3

d) I'enepanust 1 BEIOOp abTepHATUB

Ouenka |[loka3zarenu oueHku

5 Beinonneno sepHo 10-9 Borpocos.
4 BrinosiHeHO BEpHO 8-7 BOMPOCOB.
3 Boinonneno 6-5 Bonpocos.
3aganue Ne§

OTBeTHTDH HA BOIIPOCHI TeCTA:
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Uro Takoe 3¢ hekTUBHOE Ae0BOE OOLIEHNE B KOJUIEKTUBE?

a) O01eHue, Npu KOTOPOM BCE YYACTHUKHU BBICKA3bIBAIOT CBOM MHEHUS

b) O0uienue, npu KOTOPOM YYACTHUKH JOCTUTAIOT OOIIEH LeNH, yBaXkass MHEHUS ApYT ApyTa

c¢) Ob1eHue, Ipu KOTOPOM KaXKbIi yUaCTHHMK cTapaeTcst yOeauTh Apyrux B CBOEH MpaBoTe

d) OGmenue, mpu KOTOPOM PYKOBOAMUTENH BHICKA3bIBAET CBOE MHEHHE, & OCTAJIbHBIC TPUCITYIITUBAIOTCS K
HEMY

Kakoit npuHIuI 1e10BOro o01eHns nogpasyMeBaeT HOHUMaH1e KOHTEKCTa CUTYalluu 1
COOTBETCTBYIOIIUN BbIOOp CTUIISI 0O1IEHUS?

a) [Tpunun rudkoctu

b) Ipunmmn sicHocTH

c¢) [Ipuniun yBaxeHus

d) [IpuHnun TouHOCTH

Kakoii mpyHIHIT JeI0BOTO OOIICHHUS MOIpa3yMeBaeT HCIIOJIb30BAHHUE SICHOTO M IMTOHATHOTO SI3bIKA,
n30eranue HesCHbIX TEPMUHOB U a00peBuaryp?

a) [Ipuanmn rubkoctu

b) I[Ipuniun sicaoctu

¢) [lpuanmn yBakeHust

d) [TpunLUIT TOYHOCTH

Kakoit npuHIuI 1e70BOro 001eHus NoApa3yMeBaeT NPUCITYIINBaHUE K MHEHUIO IPYTUX YYaCTHUKOB U
y4eT UX TOUKH 3peHUs?

a) [IpuHiun rubkoctu

b) Ipunmmn sicHocTH

¢) [lpunuun yBaxkeHus

d) [IpuHuun TouHOCTH

Kaxkoit npuHIMn 1emoBoro oOieHus noapa3yMeBaeT MpeI0CTaBlIeHne TOYHON U TI0JIe3HOM HH(POpMAIINH,
HEO0OXOIUMOM JJIsl MPUHATHS PEIICHHIA?

a) [Ipunnmn rubkoctu

b) I[Ipuniun sicaoctu

¢) [lpuanmn yBakeHust

d) [TpunLMIT TOYHOCTH

Kakoii npuHIHI 1e10BOT0 00IIECHUS MOIpa3yMeBaeT UCIIOIb30BaHUE HEBEPOATbHBIX CPEJCTB OOIICHNUS,
TaKHUX KaK dKECTHl 1 MUMHKA?

a) [Ipuniun rubkocTu

b) Ipunmmn sicHocTH

¢) [Ipunmun yBaxeHus

d) [IpuHIIKIT HECTTOBECHOTO OOIICHUS

Kakoit mpuHIHII 1e70BOT0 00IICHHS TOpa3yMeBaeT yMEHUE CIYIIaTh APYTUX U 3a/1aBaTh BOIIPOCHI /IS
yTOUHEHUs uH(popMau?

a) [Ipunnmn rubkoctu

b) IIpuniun sicaoctu

¢) [lpuanmn yBakeHust

d) IIpuHIMIT aKTUBHOTO CITyILIAHHS
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Kakoii Bun nenoBoro obieHus sBisieTcss Hanbomnee 3G PeKTUBHBIM sl 00CYKACHUS CIOXKHBIX MpodIem?
a) ['pynmoBoe obmenue

b) OnHocTopoHHee obIIeHne

c) [Taproe obmenne

d) CmemanHoe oOIIeHHE

Kakoii mpuHIHI 1e10BOT0 00IIEHUs MOIpa3yMeBaeT yMEHHE BbIPaKaTh CBOM MBICIIHA YETKO U
MIOCJIEI0BATEIBHO?

a) [Ipuniun rubkoctu

b) Ipunmmn sicHocTH

¢) [Ipunnun yBaxeHus

d) [IpuHnun TouHOCTH

Kaxkoit Bug 1emoBoro o01eHus UCTIOIB3YEeTCs JUTsl pelieHrs KOH(QJIMKTOB U TPUHSITHS PEIIeHUN?
a) I'pynmoBoe o6menue

b) OnHocTopoHHEE 00IICHNE

c) [TapHoe oOmieHue

d) CmemranHoe oO1eHne

Onenka [Iloka3aTenu oLeHKH

5 Jan BepHbIif oTBeT Ha 9-10 BOIpOCOB.
4 Jlan oTBeT Ha 7-8 BOIPOCOB.

3 Jlan oTBeT Ha 6-5 BOMPOCOB.

3aganue Ne9

OTBETHTH HA BONPOCHI TeCTA:

Kakoii nepBbIii 3Tarn npu MoAroTOBKE MPe3eHTaNN?
a) Hanucanue texcra

b) Onpenenenue nenu 1 ay IMTOpUU

c¢) CocraBieHue CIMCKa HEOOXOIUMBIX MaTepUaoB
d) Bei6op popmara npeseHTanuu

UYro BKIItOYaeT B ceOsi BTOPOM 3Tall MOATOTOBKY MPE3ECHTALUU?

a) Co3manue au3aiiHa clIaioB

b) Onpenenenue JIMHBI U CTPYKTYPBI IPE3EHTALUN

¢) Hanmcanue tekcra npe3eHTannu

d) ITogOop nononHUTENBHBIX MaTepuanoB (poTtorpaduu, BUIEO U T.1.)

Kakoii TpeTuii 3Tan noAroToBKY Mpe3eHTaluu?

a) Co3nanue au3aiiHa caaioB

b) Beibop dopmara npezentanuu

¢) Hanmcanue tekcra npe3eHTannu

d) [TogOop nononHUTENBHBIX MaTepuanoB (poTtorpaduu, BUIEO U T.1.)

ctp. 13 u3 44



Uto HEOOXOAMMO YUUTHIBATH MIPU HAMMUCAHUU TEKCTA MPE3EHTAIUH?

a) CrioBapHbIi 3amac ayJJUTOPHU

b) LIBeToBBIC CXEMBI U AW3alH CIAiI0B

¢) Jlnuny npe3eHTanuu

d) TexHu4yeckue BO3MOKHOCTH UCIIONIB3YEMOTO MMPOTPAMMHOI0 00eCIICUeHUS

Kakoii ueTBepThIii 3Tan MOATOTOBKH NMPE3ECHTALUU?

a) Co3manue au3aiiHa claaioB

b) [Ton6op nonoaHUTENBHBIX MaTepHraioB (dororpaduu, BUIEO U T.1.)
c¢) Hanmcanue Tekcra npe3eHTannu

d) IIpoBepka npaBonucaHust U rpaMMaTUKU

Yrto HEOOXOAMMO YUHTHIBATH IIPH CO3JAHUU TU3aifHa CIaliI0B?
a) OdopmiieHHEe TUTYIHHOTO Cllaii1a

b) LBeToBYyI0 cXeMy U MIPUPTHI

c¢) KonmuecTBo cnaitioB B mpe3eHTaIIuN

d) Pa3zmep nzo0paxeHuit 1 BUIEO

Kakoit narelii 3Tan noAroToBKU Npe3eHTaun?

a) [TogOop nononHUTENBHBIX MaTepHaoB (poTorpaduu, BUIEO U T.1.)
b) [IpoBepka mpaBonucaHus U rpaMMaTHKH

¢) Pa3zpaboTka rurana npe3eHTaum

d) IToaroroBka 060py0BaHUS JUIsl TPE3CHTALIUH

Kakoii mecToit atan npu moJAroToBKe Mpe3eHTaIum?
a) [ToaroToBKa 3pUTEILHBIX MATEPHATIOB

b) [IpoBepka mpaBoONMUCAaHUS ¥ TPAMMATHKH

¢) [IpoBepka paborocrocoOHOCTH 000PYIOBAHHUS

d) [TpoBeneHne peneTUINK MIPE3ECHTAIIH

Kakue Bonpockl HE00X0AUMO YUUTHIBATh MPH NMPOBEJACHUN PENETULIMHU PE3ECHTALUU?
a) Bpems BoICTyIIIIEHUS

b) ['poMKOCTBH rojoca u peub

c¢) Ucnonp3oBaHne HHTEPAKTUBHBIX 2JIEMEHTOB

d) Bce BolenepedncieHHoe

Kakoii nmocrieanuii 3Tamn npyu moaroToBKe Mpe3eHTanum?
a) [lonroroBka o0opyOBaHUs TSl PE3CHTAIIUN

b) [IpoBepka mpaBonucaHus U TPaMMaTHKA

¢) PacripocTpaneHue nmpe3eHTallMy CPEIU ay TUTOPUH
d) C6op 0OpaTHOIi CBSA3U U aHAIM3 PE3YIbTATOB

Ouenka |[loka3zarenu oueHku

5 Jan BepHbIii oTBeT Ha 10-9 Bompocos.
4 JlaH BepHBIil OTBET Ha §-7 BOIIPOCOB.
3 JlaH BepHBII OTBET Ha 6-5 BONPOCOB.
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3amanue Nel(

OTBeTUTH HA BOIIPOCHI TECTA:

UTo Takoe KpeIUTHBIN NPOIYKT?

a) [IponykT, KOTOpBII Npoaaercs B OaHKe

b) CoBOKYITHOCTB YCIIOBUH, 10 KOTOPBIM OAaHK MPEAOCTABISAET JEHEKHBIE CPEACTBA HA ONPE/IEICHHBIE
e

¢) I[IpoaykT, KOTOpHI MOKyNaeTcss B OaHKE Il YJIy4lIeHUs: KPETUTHON UCTOPUH

d) [TpoayKT, KOTOPBI MO3BOJISIET MOJYYUTh KPEAUT C MUHUMAJIbHBIMU NPOLIEHTAMU

Kak HazpiBaeTcs KpeUTHBIN NPOAYKT, KOTOPBIN BbIIAETCS HAa MOKYIKY HEJABUKUMOCTH?
a) [lorpeOuTenbckuit KpeauT

b) Kpeaut manuausiMm

¢) Unoreka

d) Kpeaurnas kapra

Uro Takoe MpOLEHTHAs CTaBKa MO KPEAUTHOMY MPOIYKTY?

a) [InaTa 3a ucnonb3o0BaHWE KPEAUTHBIX CPENCTB

b) JlononuurenbHas cyMMa, KOTOPYIO HY>KHO BEpHYTh OaHKY IIpU MOTAIEHUH KPEIUTa
¢) CymMa, KOTOPYIO MOXKHO MOJIy4UTh B OaHKe MPpH 0(OPMIIEHUH KPEAUTHOTO IPOTyKTa
d) [TpouenTHas craBka, KOTOpas AeiicTBYeT Ha OaHKOBCKHM JE€NO3UT

Uro Takoe KpeauTHast TUHUS?

a) CymMMa, KOTOPYIO MOXKHO MOJIy4UTh B OaHKe MpH 0(OPMIIEHUH KPEAUTHOTO IPOITyKTa

b) Bua kpeauTHOro NpoAyKTa, KOTOPBIA MPETOCTABIISAETCS HA MOKYIIKY aBTOMOOMJIS

¢) MakcumanpHas CyMMa, KOTOPYIO MOXHO UCIOJIb30BaTh IPY NOTAIIEHUH KPEAUTA

d) Bun xpenutHoro npoayKkra, KOTOpbId MO3BOJISET MOIyYaTh IEHbI'H B TEUYEHHE ONPEIEICHHOTO
repuoa

Kak Ha3bIBaeTCsl KpEeAUTHBIH NPOIYKT, KOTOPBIA BBIJACTCS HA MOKYIIKY aBTOMOOHIIS?
a) KpenutHas nunus

b) [ToTpeduTenbekuii KpeauT

c) Unotexa

d) ABToKpenuT

Yro Takoe morameHue Kpeaura?

a) [Ipomecc Bo3BpaTa KpeIUTHBIX CPEACTB OaHKY
b) [Iponecc nomyyenus kpenura B 6aHke

¢) I[Ipoutecc odopmiienus kpenura B OaHKe

d) IIpouecc npoyieHus cpoka Kpeaura

UYro Takoe neperara no Kpeaury?

a) Cymma, KOTOpYIO Hy’)KHO BEpHYTh OaHKY IPH MTOTAIICHUH KPEanTa

b) PazHuna Mexay cyMMO# KpeauTa U CyMMO#M, KOTOPYIO HY>KHO BEPHYTh OaHKY IpU MOTalleHun
KpeanTa

c¢) JlonoaHUTENbHAS CYyMMa, KOTOPYIO HY>KHO 3aIUIaTUTh 34 UCIOJIb30BAHNE KPEJUTHBIX CPEICTB
d) Cymma, KOTOPYIO MOKHO MOJTYYUTh B OaHKE ITPpH 0OPMIIEHUH KPETUTHOTO MPOAYKTa

ctp. 15 n3 44



Kaxue nokymMeHTbl HEOOXOAUMO MPEIOCTABUTD JUIsl 0QOPMIIEHHS KPETUTHOTO MPOIyKTa?
a) [Tacnopr u UTHH

b) I[Tacnopt, UHH u cripaBky o goxoaax

c¢) Tonbko macnopt

d) [TacnopT 1 BOAUTENBCKOE YOCTOBEPEHUE

Kak Ha3pIBaeTcs npoliecc Bblauu Kpeaura?
a) OdopmiieHne Kpeaura

b) IIpenocraBienue kpeaura

c¢) [lomydenne kpeaura

d) BeiGop KpeauTHOro MpoayKTa

UYro Takoe rpaduk riarexen mo Kpeauty?

a) JIOKyMeHT, OANMCHIBAEMBIN TIPH 0(YOPMIICHUN KPEIuTa

b) [lepeuens muaTexeil, KOTOpbIE HEOOXOIMMO COBEPIINTH MPU MOTAICHUH KpeuTa
¢) CMCOK KpEUTHBIX MPOIyKTOB, IPEIOCTABISIEMbIX OAaHKOM

d) Cnrcok HeOOXOIUMBIX TOKYMEHTOB /7151 0()OPMIICHUS KPEauTa

Ouenka |[loka3zarenu oueHku

5 Jlan BepHblii oTBeT Ha 10-9 Bompocos.
4 JlaH BepHBIil OTBET Ha §-7 BOIIPOCOB.
3 JlaH BepHBI OTBET Ha 6-5 BONPOCOB.
3aganue Nell

OTBeTHTDH HA BOIIPOCHI TeCTA:

Uro Takoe MEHEHKMEHT?

a) HayKa 00 ympaBJICHUH OW3HECOM;

b) TeXHOIOTHs MPOU3BOICTBA TOBAPOB;

C) MpOIeCcC CO3aHusI MHHOBAIIUIA;

d) HuKaKO# U3 EPEYUCICHHBIX BAPHAHTOB.

KaxkoBa cymnocts MeHe1KMeHTa?

a) co3aHne OU3HEC-CTPATETHH;

b) opranu3zanus pabouux MpoIeccoB;

C) IOCTHKEHUE MOCTaBJICHHBIX LIeJIeH uepes Joaei;
d) aHanu3 pUHAHCOBBIX PE3yJIbTATOB.

Kakue QpyHkimu BXoaat B 003aHHOCTH MEHEKMEHTAa?

a) TUIAaHUPOBAHWE, OpPTaHU3AIH, MOTUBAITUS, KOHTPOJIb;

b) MpoU3BOJCTBO, MPOJAKH, MAPKETHHT, (PUHAHCHI;

C) MTHHOBAIUH, HAYYHBIC HCCIICIOBAHUS, PA3BUTHE KAJPOB, TPOCKTUPOBAHUE;
d) HUKakue U3 MepeUnCcICHHBIX BAPUAHTOB.
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Urto Takoe cTpaTerunvyeckKiii MEHeKMEHT?

a) MJIaHUPOBAHUE KPATKOCPOUHBIX LIEJIEH;

b) ynpasnenue nporieccaMu BHyTpU KOMITAHUY;
) pa3paboTKa JOJTOCPOYHBIX TUIAHOB Pa3BUTHS;
d) pyKoBOACTBO IPOU3BOACTBEHHBIM IIPOIIECCOM.

Kaxue HaBbIKH HEOOXOIUMBI MEHEKEPY?

a) ynpaBlIeHYCCKUE, aHATUTHISCKAE, KOMMYHHUKATHBHEIE;
b) KynuHapHbIE, pPEMOHTHBIE, CAHTEXHUYECKUE;

C) JIOTHYECKHE, TBOPUYECKUE, XYT0KCCTBCHHEBIC;

d) HUKakue U3 MepeUnCICHHBIX BAPUAHTOB.

Kaxkue ctunm ynpasieHus CymecTByOT?

a) aBTOPUTAPHBIN, TEMOKPATUICCKUN, TICHUBBIH;

b) maccuBHBIH, aKTUBHBIN, OaTAHCHPYIOIIIHIA;

¢) TpaHc(OopMaMOHHBIN, TPAH3AKITMOHHBINA, BIACTHBIH;
d) HUKakue U3 MepeUnCICHHBIX BAPUAHTOB.

UYro Takoe orneparoHHbINH MEHEIKMEHT?

a) yrpaBJIeHUE MPOU3BOJACTBEHHBIMH MPOIIECCAMU;
b) pazpaboTka cTpaTeruu KOMIaHUU;

C) aHAJIN3 KOHKYPCHTHOW CUTyallMK Ha PBIHKE;

d) perieHne opraHU3aIMOHHBIX BOIIPOCOB.

Kakoit noaxod UCHoJIb3yeTCd B COBPCMECHHOM MeHeI[)KMCHTC?

a) TEXHOJIOTHYECKUN TTOAXO;

b) cucTeMHBIN MOIXOT;

C) KpeaTUBHBIHN MOIXO]T;

d) HuKaKOl U3 MEPEYUCIICHHBIX BAPHAHTOB.

UTto Takoe MPOEKTHHIN MEHEKMEHT?

a) yrpaBJieHue OU3HEC-TIPOIIECCaMU;

b) ynpasneHue J110AbMU B OpraHU3aIuy;

C) yIpaBJieHHE TPOCKTaMHU;

d) HUKaKOl U3 EPEUUCIICHHBIX BAPHAHTOB.

Kakwue nenu npecnenyer MeHEKMEHT?

a) mpuObLIb, 3O PEKTUBHOCTH, NHHOBAIINH,
b) criokoiicTBUE, YBEPEHHOCTH, YAOOCTBO;
C) KpacoTa, yJ10BOJIbCTBUE, KYJIbTYpa;

d) HUKaKue U3 MepeunCcICHHBIX BAPUAHTOB.

Onenka |Ilokazarenu oneHkH

5 Brmonneno 90-100% tecta (9-10 BompocoB).
4 Boimonueno 70-89 % tecta (7-8 Bompocos).

3 Brimonneno 30-69 % Tecta (3-6 BOpocoB).
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3aganue Nol2

OTBeTHTH HA BONPOCHI TECTA:

Uro Takoe nu4HbIi OpeHna’?

a) HaMMEHOBaHNe KOMITaHWH, B KOTOPOI pabOTaeT 4eI0BEeK;

b) cymMa 3HaHMIA U HABBIKOB, IPUOOPETEHHBIX YEIIOBEKOM 32 JKU3Hb;

C) COBOKYMHOCTb UH/IMBUYaJIbHBIX XapaKTEPUCTUK, KOTOPBIE CBSI3bIBAIOTCS] C KOHKPETHBIM YEJIOBEKOM U
MO3BOJISIIOT €MY BBLACTHUTHCS Ha (pOHE IpyTHX;

d) HUKaKO U3 NEePEYUCICHHBIX BApUAHTOB.

Kaxue xomMneTeHInu SBISIOTCS OCHOBHBIMU IIPU MOCTPOEHUH Kapbepbl?
a) COLIMANIbHBIC U MEKIMYHOCTHBIE HAaBbIKY;

b) 3HaHME NHOCTPAHHBIX SI3bIKOB;

C) 3HaHUE KOMIIIOTEPHBIX NPOrPaMM;

d) HuKaKue U3 epeunCcICHHbIX BAPUAHTOB.

Uro Takoe KapbepHbIH T1aH?

a) MJaH pa3BUTHs OpraHU3aluy;

b) nnan neficTBUi O MOMCKY HOBOW pabOTHI;

C) IOKYMEHT, ONUCHIBAIOLINI KPaTKOCPOYHBIE U JOJITOCPOUYHBIE LENH U AEUCTBUS JUIsl UX TOCTH)KEHUS B
paMKax Kapbephl;

d) HMKaKO! U3 MEepPEeUnCIIEHHBIX BAPHAHTOB.

Kakoii MmeTon moucka paboTsI siBisieTcs: Hanbosee 3¢ (heKTUBHBIM?
a) MOMCK BaKaHCUM Ha caiiTax paboroaarenei;

b) orrpaBka pe3roMe Ha BCe IOCTYIHbIE BAKAHCUU;

C) UCTIOIH30BAHUE CBSI3€H U KOHTAKTOB;

d) HUKaKO# U3 EPEYUCIICHHBIX BAPHAHTOB.

Yro takoe mentoring?

a) Mpolecc, B X0/1€ KOTOPOro 0oJiee ONbITHBINA U YCIENIHbIH paOOTHHUK TIOMOTAaET MEHEE ONBITHOMY
KOJIIET€ B Pa3BUTHUU KapbEPhI;

b) npouecc 00yueHrss HOBBIM 3HAHUSAM U HaBBIKaAM B paMKax Ipo(eCcCUOHATBLHON e TeIbHOCTH;
C) MPOLIECC, CBSA3aHHBIN € MOATOTOBKOM K IIPOXO0XKIECHUIO KAPbEPHOI'O TECTUPOBAHUS;

d) HUKaKO! U3 NEePEYUCICHHBIX BapUAHTOB.

Kakue HHCTpYMEHTBI MOKHO UCTIOJB30BaTh JIJISI IOCTPOCHUS CBOCH Kapbephl?
a) KypChl IOBBILICHUS KBATH(PUKAIUY;

b) nmuunsIii 67107

¢) npodeccruoHaNbHBIE COOOIIECTBA;

d) Bce mepeyncieHHbIe BAPUAHTHI.

Uro Takoe cereBoe o01IeHne?

a) KOMMYHHUKAIUS C TOMOILBIO PAJHO- U TEIEKOMMYHHUKAIIMOHHBIX CUCTEM;

b) ucnonb3oBaHue CriEMUANBHBIX COLMANBHBIX TUIaT(HOPM ISl TIOUCKA PaOOTHI;

C) mpoliecc OOIIEHUS U YCTaHOBJIECHHSI KOHTAKTOB B paMKax MPOo(hecCHOHAIbHON AEATENbHOCTH;
d) HUKaKO U3 NEePEYUCICHHBIX BapUAHTOB.
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Uro Takoe nepcoHanbHbIN caT?

a) cailT, Ha KOTOPOM pa3mMeniaercss HHGopMaIys 0 KOMIIAHUH;
b) caiiT, co31aHHBIN U1 TPOJIBUKEHUS MPOAYKTA;

C) cailT, cCo31aHHbIH [T TPOABIIKEHHS IEPCOHATIBHOTO OpeH Ia;
d) HUKaKO U3 NEePEYUCICHHBIX BapUAHTOB.

Uro takoe elevator pitch?

a) MJiaH JeHUCTBUH pU NOKapeE;

b) kopoTkoe npecTaBieHue 0 cede U CBOUX NMPO(PECCHOHANBHBIX HaBbIKaX, KOTOPOE MOXKET OBbITh
IIPOM3HECEHO 3a BpeMsl NoibeMa Ha JuQTe;

C) JOKYMEHT, OMTUCHIBAIOIINNA BCE TOCTH)KEHUS B paMKaX Kapbephl;

d) HMKaKO! U3 MEepPEeUnCIIEHHBIX BAPHAHTOB.

Kakue coumanbhelie cetu HanOosee 3(h(HeKTUBHBI AJIs1 TOCTPOCHUS Kapbephl?
a) Facebook;

b) Instagram,;

c¢) LinkedIn;

d) HMKaKHe U3 NepeYCICHHBIX BAPUAHTOB.

OI_ICHKa Ilokazarenu oLiIeHKH

5 Brmonnaeno 90-100% tecta (9-10 BompocoB).

4 Brimonueno 70-89 % tecta (7-8 Bompocos).

3 Boinonneno 30-69 % tecta (3-6 Borpocos).

3amanue Nel3

OTBeTHTH HA BONPOCHI TECTA:

Kakne 0coOeHHOCTH MEHEIKMEHTa B 00J1aCTH MPO(ECCHOHATILHON AeATENbHOCTH?
a) OCHOBHOE BHUMaHUE YEISETCS YIPABICHUIO JIIOJIbMU;

b) BbICOKOE 3HAUEHUE UMEET YIPaBICHUE BPEMEHEM U PECYpPCAMU;

C) HE00X0/IMMO NMPUHUMATh PELICHHSI HA OCHOBE OOBEKTUBHBIX JaHHBIX U (DAKTOB;
d) Bce mepeurcIeHHbIE BAPHAHTHI.

Yro Takoe ynpasieHUE BpeMEeHEM?

a) mpotecc, B KOTOPOM ONPEEIOTCs IPUOPUTETHI U pacIpeeisieTcs BpeMs Jisl BBIMOIHEHUS 3a/1a4;
b) nporiecc, B KOTOPOM YCTaHABIMBAIOTCS CPOKH ISl BBIITOJHEHUS 331a4;

C) Ipolecc, B KOTOPOM OINpPEAEIAIOTCsS PECYPChl, HEOOXOAUMBIE /1JIsl BBIMOIHEHUS 3a/1a4;

d) HMKaKO! U3 MEepPEeUnCIEHHBIX BAPHAHTOB.

UYro Takoe nesnerupoBaHue 3aaad’?

a) rpolecc nepeaud OTBETCTBEHHOCTH 32 BBINOJIHEHUE 33JJa4l JPYTOMY YE€JI0BEKY;
b) nporiecc ycTaHOBJICHUSI IPUOPUTETOB JUIsI BBITIOJIHEHUS 3a/1a4;

C) Ipoliecc onpeaeeHuss HEOOXOAUMBIX PECYpPCOB ISl BBIIIOJIHEHHUS 33/1aY;

d) HMKaKO! U3 MEepPEeUnCIIEHHBIX BAPHAHTOB.

Yro Takoe npogeccuoHaIbHOE pa3BUTHE?
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a) rpotecc, B KOTOPOM COTPYIHUK Pa3BUBAET CBOM MPOQeCCHOHATbHbIE HABBIKK U 3HAHUS;
b) mporecc, B KOTOPOM COTPYAHMK ITOJTy4aeT MOBBIIIEHUE 3apIUIAThI;

C) mpotecc, B KOTOPOM COTPYTHUK MEHSET CBOIO JI0JKHOCTD;

d) HMKaKO! U3 MEepPEUNCIIEHHBIX BAPHAHTOB.

KakoBa poisb pykoBoauTeIs B Ipoliecce MpodecCHOHATBHOTO Pa3BUTHSI COTPYTHHUKOB?

a) PyKOBOJUTEJb HE UTPAET POJIK B Tpoiiecce MPo(heCcCHOHATLHOTO Pa3BUTHS COTPYAHUKOB;
b) pyKoBOIUTEI TOIKECH MPEJOCTABIIATh COTPYIHUKAM JIOCTYI K KypcaM U TPCHHUHTaM;

C) PYKOBOHUTENb IOJIKEH HEMPEPHIBHO MOTHBUPOBATH COTPYIHHUKOB;

d) Bce mepeuynciieHHbIe BAPUAHTHI.

Yro Takoe MEHTOPUHT?

a) rmpoiecc, B KOTOPOM MEHTOP MOMOTaeT MOJIOJIOMY COTPYIHUKY pa3BUBAThHCS B CBOEH
npoecCUOHATBLHOMN 1eATEIbHOCTH;

b) npouecc, B KOTOPOM MOJIO/I0M COTPYJHUK IOMOIaeT CTaplIeMy pa3BUBATHCA B CBOEH
npoecCUOHATBLHOMN 1EATEIbHOCTH;

C) mpotecc, B KOTOPOM COTPYTHUK MEHSET CBOIO JI0JKHOCTD;

d) HMKaKO! U3 MEepPEeUnCIIEHHBIX BAPHAHTOB.

Uro Takoe nu4HbIi OpeHna’?

a) o0pa3, KOTOpbIi GOPMHUPYETCS Y OKPYKAIOIIUX O YEIOBEKE U €r0 Kapbepe;
b) ToBapHbIi 3HAK, KOTOPBINA MPUHAICKUT KOHKPETHOMY YEJIOBEKY;

C) mporecc, B KOTOPOM YEJIOBEK CTAHOBHUTCS 3HAMECHHUTBIM;

d) HUKaKOl U3 MEPEYUCIICHHBIX BAPHAHTOB.

Yro Takoe colragbHbIe CETU U KaK OHU MOTYT IIOMOYb B IOCTPOEHUHU Kapbephl?

a) CalThl ¥ IPUIIOKEHUS, KOTOPbIE IOMOTAIOT JIFOISIM OBITh Ha CBSI3U U JIEIUThCS HH(OpMAaLIUEH;
b) caiiTbl u IpUIOKEHHUS, KOTOPBIE MPEJOCTABIISAIOT JOCTYH K BAKAHCHUSM;

C) CalThl U IPUIIOKEHUS, KOTOPbIE MPEJOCTABISAIOT BO3MOXKHOCTh MPOXOIUTh OHJIAH-TPEHUHT ;)
d) HMKaKO! U3 MEepEeUnCIEHHBIX BAPHAHTOB.

UYro Takoe TUYHBIN IJ1aH pa3BUTHS?

a) TOKYMEHT, KOTOPBIN OMHCHIBAET, KaK COTPYIHUK IUIAHUPYET Pa3BUBATh CBOM NMPO(ECCUOHANbHbIE
HAaBbIKU U IOCTUIaTh KapbEPHBIX LEJIEH;

b) TOKyMeHT, KOTOPBIH OMMCHIBAET TEKYIIUE 33a4l COTPYIHUKA;

C) JOKYMEHT, KOTOPBIi ONUCHIBAET, KAKUE 33J]a4l COTPYAHUK JOKEH BBIIOJIHUTH B OJMDKaliiee Bpems;
d) HUKaKO! U3 NEePEYUCICHHBIX BapUAHTOB.

Kaxkumu HaBbIkamMu JOJKEH 00J1a7aTh MEHEDKEp AJIsl YCIIEUTHOrO yIpaBieHUs! NpopecCHOHaTbHON
JEATEIBHOCTBIO CBOUX COTPYIHUKOB?

a) HaBbIKM KOMMYHMKAI[MU U BOBJICUYEHUS, YMEHNE IPUHUMATh PELIEHUS U pelIaTh KOH(QIUKTHL,
CHOCOOHOCTh K HACTABHUUYECTBY M Pa3BUTHIO COTPYIHUKOB;

b) HaBBIKM PYKOBOJCTBA U KOHTPOJISI, yMEHHE YCTAaHABIIMBATh KECTKHE TPEOOBAaHUS U KOHTPOJIUPOBATH
UX BBIIIOJIHEHHUE;

C) HaBBIKU MIPOJa’K U MAapKETHHTa, CIIOCOOHOCTD K MPOJIBUKEHUIO CBOECH Kapbephl;

d) HUKaKUMH U3 NePEYHUCICHHBIX BAPUAHTOB.

Onenka |Ilokaszarenu oneHKH
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5 Boimonueno 90-100% tecrta (9-10 Bompocos).

4 Brimonneno 70-89 % tecta (7-8 BOpocoB).
3 Brimonueno 30-69 % tecta (3-6 Bompocos).
3amanue Neld

OTBeTHTHL HA BONIPOCHI TECTA:

Uro Takoe KOJIEKTUB UCIIOJIHUTENEH?

a) ['pynna My3bIKaHTOB;

b) I'pynna ucnonuuresnei, paboTaromux BMECTe HaJl BBIMOJIHEHUEM ONPEEIEHHOTO MPOEKTa;
¢) I'pynna axktepos;

d) I'pynma nucareneit.

Kaxoii npuHIMI ABIsSETCS OCHOBOM OpraHM3aluu padoThl KOJUIEKTUBA UCTIOTHUTENEH?
a) Pasnenenue tpyna;

b) Cneunanuzamus;

¢) Koopaunanusi;

d) JlosttbHOCTB.

Kakwue 3amaum Bo3nmararoTcsi Ha pyKOBOJUTENS KOJUIEKTUBA HCIIOTHUTENCH?
a) Opranuzanus paboThl IPYIIIILI;

b) Onpenenenue 3amay u 1ene;

c¢) Pacnipenenenue poneit u 00s13aHHOCTEH;

d) Bce nepeuncnennoe.

Kaxue HaBbIKM HEOOXOIUMbI PYKOBOJUTEIIO KOJUIEKTHBA UCTIOJIHUTEIEH?
a) YMeHue KOOpIMHUPOBATh PabOTy IPyIIIbI;

b) YMeHnue pemats KOHYIUKTHI;

¢) YMeHue MOTUBUPOBATh COTPYAHUKOB;

d) Bce nepeuncneHHbIC HABBIKY.

KaxoBa posib 4jieHOB KOJUIEKTHBA UCIIOTHUTENCH?

a) PabGoTa B COOTBETCTBUU CO CBOUMH OOSI3aHHOCTSIMU;
b) Ionnep>kka pyKOBOIUTEIS;

c¢) B3aumoneiicTBre U COTpyIHUYECTBO;

d) Bce nepeuncieHnbie BapUaHTHI.

KaxoBa posib KOMMyHHKAIMK B pabOTE KOJIJIEKTUBA UCTIOTHUTENEH?

a) KoMmMyHuKanus BaxxHa Juisl NOAAEP>KaHUs B3aUMOJEHCTBUS B IPYIIIIE;

b) KomMmyHuKkanus He UMeeT 3HaueHus B paboTe KOJJIEKTUBA UCIIOJIHUTENEH;

¢) KommyHnukanust Heo0XoauMa TOIBKO MEKIY PYKOBOJUTEIEM U UCIIOTHUTEISIMH;

d) KommyHukanus Heo6xoauMa TOJIbKO JJIs JOCTHXKEHUS JTMUHBIX LeJIel KaXK0ro WieHa IPYMIb.

Kakue nvHCTpyMEHTBI U TEXHOJIOTHH MOTYT ITOMOYh B OPraHU3aIMK PAOOTHI KOJIEKTUBA UCIIOJTHUTEIICH?
a) Kanenaapu v niaHUpOBILKKHY;
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b) IIpoekTHBIE METOJUKH U UHCTPYMEHTBI;
¢) Buneo-kondepeHuuu u oHnaiH-coBEIaHNS;
d) Bce nepeuncieHHbie BApUaHTHI.

Kakum 00pa3oM MOXKHO OIEHUTH PadOTy KOJUICKTHUBA HCIIOTHUTEICH?
a) [To nocTurayTomy pesynbrary;

b) Ilo uIMBHAYaTFHOMY BKJIQAY KaKIOTO UCIIOJTHUTEIIS,

¢) ITo mporeccy paGoTsr;

d) ITo yucny yacoB, 3aTpayeHHbIX Ha PaldOTYy.

UYro Takoe "brainstorming" 1 Kak OH MOKET IOMOYb KOJUIEKTUBY MCIIOJTHUTENEH?

a) OT0 METO/J] CO3/JaHMsI HOBBIX UJIe B IpyIIe, KOTOPbI MOKET IOMOYb YJIyUIIUTh PE3yJIbTaT paboThl;
b) 310 MeTo O1IeHKH PabOTHI KaXA0TO YjIeHa TPYTIIIHI;

¢) DTO METOJ| COKpAIlEHUs BPEMEHH, 3aTpaueHHOro Ha padory;

d) D10 MeToa KOHTpPOJIs KauecTBa pabOThI IPYMIIHI.

Kaxue pucku MOryT BOSHUKHYTb IIpHU pabOTe B KOJUIEKTUBE UCIIOTHUTENCH?
a) Puck HecooTBeTCTBUSA LiEeH U 3a1ad4;

b) Puck KOH(QIMKTOB BHYTpU TPYIIIbI;

¢) Puck Henocratka nmuaepcTBa;

d) Bce nepeuncneHHbie pUCKH.

Ouenka |[loka3arenu oleHKH

5 Brimonueno 90-100% tecrta (9-10 Bompocos).
4 Brimonneno 70-89 % Tecta (7-8 BOpocos).

3 Brimonueno 30-69 % tecta (3-6 Bompocos).
3apnanme NelS

OTBeTHTH HA BONPOCHI TECTA:

Kaxoii nepBslii 3Tan npu NOAroTOBKE Npe3eHTalun?
a) Hamucanue Tekcta

b) Onpexnenenue uenu u ayAUTOpUn

c¢) CocraBneHue crucka He0OOXOUMBIX MAaTEpUATIOB
d) Bri6op popmara mpeseHTanuu

Uro BIIOYaET B ce0si BTOPOI 3Tan MOArOTOBKYU Mpe3eHTaluu?

a) Co3nanue nu3aiiHa claiiioB

b) Onpenenenue NIMHBI U CTPYKTYPHI IPE3CHTALIMH

c) Hanmcanue tekcra npe3eHTanuu

d) [Tog6op momoHUTENBHBIX MaTepuainoB (dpoTorpaduu, BUALO U T.1.)

Kaxkoit Tpetnii sTamn moAroTOBKU MPE3CHTAIINH?
a) Co3nanue nu3aiiHa claiiioB

b) Beibop dopmara npeseHTarmm

¢) Hanucanue Tekcra npe3eHTanuu
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d) [Tog6op momoHUTENbHBIX MaTepuanoB (dpoTorpaduu, BUALO U T.1.)

Uto HE0OXOAMMO YUUTHIBATH MIPU HAMMKCAHUU TEKCTa MPE3EHTALUH?

a) CiioBapHbIi 3a11ac ay JUTOPUU

b) LIBeToBBIE CXEMBI U AW3AKH CIAI0B

¢) [lnuny npe3eHranuu

d) TexHnyeckue BO3MOKHOCTH UCIOJIB3YEMOT0 MMPOTrPAMMHOI0 00eCIIeYeHUS

Kaxoii yeTBepThIif 3Tan NOArOTOBKYU MpPE3eHTaUU?

a) Co3nanue nu3aiiHa claiiioB

b) IMoxGop monomHUTEIHLHBIX MaTepuanos ((pororpadun, BUaEO U T.1.)
¢) Hanucanue TekcTa npe3eHTanuu

d) [IpoBepka nmpaBonucaHus U rpaMMaTHKA

Urto HE0OXOAMMO YUUTHIBATH MIPHU CO3JaHUM TM3aliHa CIai10B?
a) OdopmiieHne TUTYIBHOTO Claliaa

b) LiBeToByto cxeMy u mIpu@THI

¢) KonnuectBo craiiioB B Ipe3eHTaluu

d) Pa3zmep nzobpakenuii 1 BUI€O

Kaxkoit nsiTeIil 3Tan moAroTOBKH MPE3CHTAINH ?

a) [Ton6op nonomHUTENBHBIX MaTepuaoB (dororpaduu, BUIEO U T.1.)
b) IlpoBepka nmpaBonucanusi ¥ rpaMMaTUKH

c¢) Pazpabotka niana npeseHTanuu

d) [ToaroroBka 060OpyAOBaHUS IS TPE3CHTALINH

Kakoii mectoit 3Tamn npu nmoAroToBKe Mpe3eHTauu?
a) [ToarotoBka 3pUTEIBHBIX MATEPHATIOB

b) IlpoBepka nmpaBonucanusi ¥ rpaMMaTUKH

¢) [Iposepka paboTocmnocoOHOCTH 000PYAOBAHUS

d) [IpoBeneHue peneTuyy Mpe3eHTaIuN

Kaxkue Borpochl HEOOX0AMMO YUYUTHIBATH IPU MTPOBEICHUH PENETUIINH TPE3EHTALH?
a) Bpems BeICTyIIIIEHUS

b) 'pomkoCTh TONIOCA U pedb

c¢) Ucnonb3oBaHne MHTEPAKTUBHBIX 3JIEMEHTOB

d) Bce BrImenepedncieHHoe

Kaxoii mocneanuii atan npu NoAroToBKe Mpe3eHTauun?
a) [TonroroBka o0opynoBaHUs AJIs IPE3EHTALUN

b) IlpoBepka nmpaBonucanusi ¥ rpaMMaTUKH

c¢) Pacnipoctpanenue npe3eHTalu Cpeay ay IMTOpUn
d) Coop oOpaTHOI CBSI3M U aHATIU3 PE3YIHTATOB

OI_[CHKa Ilokazarenu OoLICHKHU

5 [Jan BepHsIii oTBeT Ha 10-9 BOnpoOCOB.

4 JlaH BepHBII OTBET Ha 8-7 BOIPOCOB.
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3 JlaH BepHBI OTBET Ha 6-5 BONPOCOB.

3amanue Nel6

OTBeTHTH HA BONIPOCHI TECTA:

Uro Takoe KpeaUuTHBINA IPOAYKT?

a) [IpoxyKT, KOTOpBIH MpoaaeTcs B OaHKe

b) CoBOKYITHOCTh YCIIOBUM, IO KOTOPHIM OaHK MPEIOCTaBISET ACHE)KHBIC CPEACTBA HA ONPEICIICHHBIC
Lenu

¢) [IpoayKT, KOTOPHBIN MOKyMaeTcst B OaHKe AJI YIyUYIICHUS KPEAUTHOM UCTOPUH

d) [TpoayKT, KOTOPBI MO3BOJISIET MOIYYUTh KPEAUT C MUHUMAIIBHBIMU MPOLIEHTAMU

Kak Ha3bIBaeTCSl KPEAUTHBIN NPOIYKT, KOTOPBIA BBIJACTCS HA MOKYIIKY HEIBH)KUMOCTH?
a) [lorpebuTenbckuii KpeauT

b) Kpenut nHanuunbimMu

c) Unotexa

d) Kpenutnas kapra

UYro Takoe MpOLEHTHAs CTaBKa M0 KPEAUTHOMY NIPOIYKTY?

a) [InaTa 3a ucnonb30BaHUE KPEAUTHBIX CPENICTB

b) JononHurenbHas CyMMa, KOTOPYIO HY>KHO BEPHYTh OaHKY NP MOTALICHUH KpeIuTa
¢) CyMMa, KOTOPYIO MOKHO IOJTy4UTh B OaHKe NMpU 0POPMIIEHUU KPEIUTHOTO MPOTyKTa
d) IIpouenTHast cTaBKa, KoTopas IeficTByeT Ha OAHKOBCKHUI J1EMO3UT

UYro Takoe KpeauTHAas TMHUA?

a) CyMMa, KOTOPYIO MOKHO IOJTy4UTh B OaHKe MpU 0(hOPMIIEHUU KPEIUTHOTO MPOTyKTa

b) Bun kpeauTHoro npoaykra, KOTOpbIi MPeAOCTABISAETCS Ha MOKYNKY aBTOMOOMIIS

¢) MakcumanpHasi CyMMa, KOTOPYIO MOKHO UCIOJIb30BaTh MPY NOTAIEHUH KpeaAUTa

d) Bua kpeauTHOTO IpoLyKTa, KOTOPBIH MMO3BOJISET MOMy4YaTh JEHBIU B TEUEHUE ONPEIEICHHOTO
repuoa

Kak Ha3wIBaeTCs KpeIUTHBIN MPOAYKT, KOTOPBIM BBIIACTCS Ha MOKYITKY aBTOMOOMJIS?
a) Kpeautnas nunus

b) IloTpebuTenbCcKkuii KpeauT

¢) Unoreka

d) ABTokpenut

Urto Takoe morameHue kpeaura?

a) [Ipouecc Bo3BpaTa KpeIUTHBIX CPEACTB OAHKY
b) Ilponecc momyyeHust kpeaura B OaHKe

¢) [Ipouecc opopminenus kpeaura B GaHKe

d) [Ipomecc mpouieHus Cpoka KpeauTa

Urto Takoe meperiata mo Kpeaury?

a) CymMa, KOTOPYIO Hy’KHO BEpHYTh OaHKY IpH MOTAIIeHUH KpeauTa
b) Pa3nuna mexay cymMmoi KpeauTa U CyMMOI, KOTOPYIO HY>KHO BEpHYTh OaHKY IpH MOralieHun
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KpeanTa
c¢) JlonoaHUTENbHAS CYyMMa, KOTOPYIO HY>KHO 3aIUIaTUTh 34 UCIOJIb30BAHNE KPEUTHBIX CPEICTB
d) Cymma, KOTOPYIO MOKHO MOJTYYUTh B OaHKE IPpHU 0GOPMIICHUH KPETUTHOTO MPOAYKTa

Kaxue nokymMeHTbl HEOOXOAUMO IPEIOCTABUTD JUIsl 0QOPMIIEHHS KPETUTHOTO MPOIyKTa?
a) [Tacnopr u UTHH

b) I[Tacnopt, UHH u cripaBky o goxoaax

c¢) Tonbko macnopt

d) [TacnopT 1 BOAUTENBCKOE YOCTOBEPEHUE

Kak Ha3bIBaeTcs mporecc BblAaYH Kpeaura?
a) OdopmiieHne Kpeaura

b) [IpenocraBnenue kpeaura

c¢) [lomydenne kpeaura

d) BeiGop KpeauTHOro MpoayKTa

UYro Takoe rpaduk riarexen mo Kpeauty?

a) JlokyMeHT, o nuChIBa€MbIil pu 0(hOpMIIEHUH KpeauTa

b) [lepeuens marexxeit, KOTOpble HEOOXOIUMO COBEPIIUTH ITPH MOTAIIEHUH KPEaAUTa
¢) CMCOK KpEeUTHBIX MPOIYKTOB, IPEIOCTABISIEMbIX OAHKOM

d) Cnucok HeOOXOIUMBIX TOKYMEHTOB /7151 0(hOPMIICHUS KPEauTa

Ouenka |[loka3zarenu oueHku

5 Jan BepHblii oTBeT Ha 10-9 Bompocos.
4 JlaH BepHBIil OTBET Ha §-7 BOIIPOCOB.
3 JlaH BepHBIN OTBET Ha 6-5 BONPOCOB.
3aganue Nel7

OtBeTuTh HA BOIIPOCHI TECTA:

1. Uto takoe SWOT-ananu3, u AJig 4ero OH UCHOJIb3YETCsI B MEHEI)KMEHTE?

a) O1ieHKa CUITBHBIX U CJIA0BIX CTOPOH, BO3MOXKHOCTEH U yTPO3.

0) OreHKa TOTOBHOCTH KOMaH/IbI K U3MEHEHUSIM.

B) Onenka ()MHAHCOBBIX MOKa3aTeIei KOMIIAHUU.

r) OLeHKa peanu3aluy CTPaTeruy Ha PhIHKE.

2. OOBACHHUTE MOHATHE "MUCCHS KOMIAHUHU" U TTIOYeMY OHO Ba)KHO JIJIs ycriexa Ou3Heca.

a) Muccusi KOMIIaHUHU - 3TO JOJITOCPOYHbIE LIEU OpraHU3aluK, ONPEAEIAIONINE €€ IEHHOCTH U EIH.
0) Muccusi KOMIIaHUU - 3TO KPATKOCPOUHBIE 3a/1a4H, HAIPABJICHHBIC HA YBEIMYCHHUE MMPUOBLIH.
B) Muccusi KOMITaHUU - 3TO IOKYMEHT, OTUCHIBAIOIHI €€ TPaBOBOM CTATyC.

r) Muccus kommnanuu - 370 3anada HR-otaena nmo nmoucky nepconana.

3. Kakue ocHoBHbBIE (D)YHKIIUM MEHEKMEHTA BbI 3HaeTe? ONMUIINTE KKIYI0 U3 HUX.

a) [ImannpoBanue, opraHu3aiys, KOOPAUHAIUS, KOHTPOJIb.

6) MotuBauus, 00y4eHre, MOHUTOPUHT, aJanTallus.
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B) PazpaboTka nmpoaykTa, MapKeTHHT, IPOAaXKu, 00CITy>KUBaHUE KIIMEHTOB.

') AHaNH3 pbIHKA, pa3paboTKa CTPATETHH, IPUBJICYCHUE MHBECTULIUN, PUCK-MEHEKMEHT.

4. Yto Takoe MOTHBAIIMS TIEPCOHAA ¥ KAKHE METO bl MOTHUBAIIMH BBI ObI HCTIOJIB30BAJIA B KAUECTBE
MeHeKepa?

a) MotuBarus - 3T0 IPOIEeCC YIPABICHUS TTOBEACHUEM COTPYHIUKOB B OpraHu3aIui. MeTo b
(uHaHCOBas MpeMUs, MOOIIPEHMSI, PA3BUTHE KaphephI.

0) MoTuBanus - 3TO MPOIECC KOHTPOJIS ACATETHHOCTH COTPYIHUKOB. MeTobl: mTpadsl,
JTUCIUILTHHAPHBIE B3bICKAHUSI.

B) MoTuBanus - 3To nporecc 00y4eHusI HOBBIM HaBbIKaM. MeTOIbI: KypChbl 0Oy4YeHUS, TPEHUHTH.
r) MoTuBanusi - 3TO IpOIECcC OIEHKU PabOThl COTPYIHUKOB. MeTO/bI: aTTecTalus, TECTUPOBAHHUE.
5. Kakue cTrpareruueckue noaxo/ibl K yIpaBJI€HUIO IEPCOHATIOM CYIIECTBYIOT?

a) [logxon "uenoBek kak pecypc", Noaxox "4esoBeK Kak MoTeHnuan".

0) [Toxxon "yenoBek kak Oaywtact”, MOaX0/ "JYeI0oBEK KaK MpensTCTBUE" .

B) [lonxon "yenoBek kak moTpeOuTeNp", MoAXoa "4eoBeK Kak MHBECTUIUS".

r) [logxon "yenoBek Kak mpu4rHa mpobsieM", moaxo 1 "YeIoBeK KakK penieHue mpooiem".

Onenka |IlokazaTenu oueHKH

5 JlaH BepHBI OTBET Ha 5 BOIIPOCOB
4 Jlan BepHBIif OTBET Ha 4 BoIpoca
3 Jlan BepHBI OTBET Ha 3 BoOIpoca
3amanue Nel8

OtBeTuTh HA BOIIPOCHI TECTA:

1. Pacckaxxute o npunuune SMART B ynpaBieHUH MPOEKTaMH.

a) Konkpernocts, MoTuBamus, AxantTuBHOCTh, Pe3ynbTaT, TOYHOCTD.

6) Cxopoctb, MeToauka, Ananramusi, Pesynsrat, TO4HOCTD.

B) Cneunguynocts, M3mepumocts, JJoctuxkumocts, PeneBantHocTs, Bpems.

r) Crparerus, Monuropunr, Ananus, Pactipenenenue pecypcoB, TOUHOCTb.

2. Kakum o6paszom popmupyeTcs KoprnopaTuBHas KyJbTypa, U KaK OHa BJIMSET Ha yCIeX OpraHu3anun’?
a) KopriopatuBHas KynbTypa GpopMupyercs yepes IEeHHOCTH, HOPMbI U 00bI4an opranuzanui. OHa
BJIUSIET HA MOTHBAIMIO COTPYJHUKOB U UX JIOSUIBHOCTh K KOMIIaHUH.

6) KopnoparusHas KyneTypa hopMupyercs depe3 3aKOHbI U M0JI0KeHUs Komnanuu. OHa BIUsET Ha
MIPOLIECC HAaliMa U YBOJIbHEHHUS IIEPCOHAIIA.

B) KopnopatuBHas KynabTypa opMupyercs uepe3 TeXHUYECKHe HHCTPYKIMU U npoueaypbl. OHa BIuseT
Ha 3QPEKTUBHOCTH MPOU3BOJICTBA.

r) KopniopatusHas KyneTypa popMupyercs depe3 KaapoByIo NOIUTUKY. OHa BIUSET HA (UHAHCOBOE
COCTOSTHME KOMITaHUU

3. KakoBa posb KOMMYHUKaLMU B MeHekMeHTe? Kakue MeTo/1bl KOMMYHHUKAIMH Bbl Obl HCTIOJIb30BAJIH
11 3¢ HEKTUBHOTO yHpaBICHUS?

a) Ponb koMMyHHKamMu - oOMeH uHpopMaIe Mex1y COTpyAHUKAMU U PYKOBOJICTBOM. MeETO/IbI:
COBEILlaHus, JIEKTPOHHAs I0YTa, BHYTPEHHHE HH(OPMALIMOHHBIE CUCTEMBI.

6) Ponb KOMMYyHHKALIUU - CO3/1aHKE OOIIET0 HACTPOEHUS B KOJUIEKTUBE. MeTObl: KOPIOPATHBHBIE
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MEPOIPUATHSI, BHYTPEHHUE KPYTJIbIE CTOJBI.

B) Posip koMMyHuKanuu - obecriedenrue 6e30nacHOCTU Ha pabouem mecte. MeTobl: HHCTPYKTaXH O
OXpaHe TpyJa, 0KAPHbIE YUEHUSI.

r) Ponp koMMyHMKanuu - ynpasiieHue nHpopmalnued BHyTpU KoMIanuu. MeTozpl: rpaduku,
JarpamMMbl, OTYETHI.

4. Yrto Takoe KOH(QIUKT MHTEPECOB B OPraHU3alliu, U KaK OH MOKET OBbITh pa3pereH?

a) KoHnukt uaTEpECcOB - MPOTUBOPEUNE MEKIY PA3IMUHBIMU IPYNIaMU COTPYIHUKOB WM OTJCIAMHU.
Pa3penienue: neperoBopsl, MOMCK KOMIIPOMHUCCA.

0) Kon¢aukT nHTepecos - cuTyanus, Korja pabOTHUKHA HECOTJIACHBI C PEIICHUSMU PYKOBOJCTBA.
Paspenienue: cTporuil IMCUUIUIMHAPHBINA KOHTPOJIb.

B) KoH(MKT MHTEPECOB - OTCYTCTBHE €IMHCTBA MEJIeH CPEAr COTPYIHUKOB. Pa3perenue: poranus
IIepCcOHaNa, CMEHa KaJpoB.

r) KoHnaukt nHTEpecoB - HECOOTBETCTBUE KOPIOPATUBHOM KYJIbTYPhI TMUHBIM LIEHHOCTSIM
COTPYAHUKOB. Pa3perienue: o0ydyeHue u afganrtamus.

5. IlpeacraBpTe CUTYAIMIO, KOTIA BAlllK MIOAYMHEHHBIE HE MOTYT CIIPABUTHCS ¢ OCTaBICHHON 3aayeil.
Kak Ob1 BbI pearupoBanu?

a) [Tomor ObI pa3o0paTbcsi B CUTyallMu U MPEII0KUI Obl PELICHHUS.

0) [IpocTo OBl nan Apyroe 3aaHue.

B) He ObL1 Ob1 BOBIICUEH B pelIeHUE TPOOIIEMBI.

Onenka |IlokazaTenu oueHKH

5 JlaH BepHBI OTBET Ha 5 BOIIPOCOB
4 Jlan BepHBIif OTBET Ha 4 BoIpoca
3 Jlan BepHBII OTBET Ha 3 BOIIpoca
3amanue Nel9

OTBeTUTH HA BONPOCHI TECTA:

Kakas u3 cnemyronmx pyHKINH MEHEIKMEHTA CBS3aHA C OPraHM3alUeH U CTPYKTYpPUPOBaHUEM
pecypcoB?

a) [InanupoBanue.

6) Opranu3zarnus.

B) KonTposs.

KakoBa ocHOBHas 11€71h TUTAHUPOBAHUS B MEHEPKMEHTE?

a) OnpeneneHue TEKyIMX IPoOIeM.

0) Co3nanue KpeaTUBHBIX HJICH.

B) [IpenBunenue Oynymux cOOBITUI U ONpeie]IeHre Kypca IeHCTBUI.

Kakoii n3 HHKenepeyncIeHHbIX THIIOB JIHIEPCTBA XapaKTePU3YeTCs TaBICHUEM M KOHTPOJIEM Hal
MOIYNHEHHBIMU?

a) TpancopmannoHHoe.

0) lemokpaTuueckoe.

B) ABTOpUTapHOE.
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Uro npencTapiseT coboil pyHKIUSA KOHTPOJIS B MEHEDKMEHTe?
a) OnpeneneHue 1enei.

6) M3mepenue mpou3BOAUTEIILHOCTH U KOPPEKIHS OTKIOHEHUH.
B) OOyueHue COTpyAHUKOB.

Uto Takoe MHUCCHS KOMTIaHUN?

a) JlonrocpouHas nens.

0) ®opMaIbHBIN JOKYMEHT.

B) Onpenenenue eHHOCTEH U 1eNeil opraHu3aluu.

Onenka |Iloka3arenu oueHkH

5 JlaH BepHBIIl OTBET Ha 5 BONPOCOB.
4 Jlan BepHBI OTBET Ha 4 BoIpoca.
3 JlaH BepHBIil OTBET Ha 3 BOMIpOCa.
3ananune Ne2(

OTBeTUTH HA BOIIPOCHI TECTA!

Kaxoii Tun opranu3aliMOHHON CTPYKTYpPbI XapaKkTepU3yeTcs pa3aeieHueM QYyHKIHM [0 1enapTaMeHTaM u
crenuanu3anun’?

a) MarpuuHas.

6) @yHKIMOHAIbHAS.

B) [IpoekTHas.

Kakas u3 cienyronmx crpaTeriuii KOHKypEeHTHOTO NMPEUMYIIECTBa yAeIsIeT 0c000e BHUMAaHKE [IEHE
MPOAYKTA UK YCIyTU?

a) uddepennumanus.

0) LlenoBas.

B) @OKyCHPOBaHHUE.

Kakoii u3 ciaeayronmx HHCTPYMEHTOB UCIIOJB3YETCs JIIsl OIeHKH d(h(EKTHBHOCTH TIPOIECCOB B
OpraHu3anuu?

a) Meton SWOT.

0) banancupoBounas cuctema nokasareneit (BSC).

B) Metop "cTouMocTh-monb3a".

Kaxkoit u3 HmwkenepeunciieHHbIX GpakTopoB HE siBisieTcst cocTaBHOM YacThio mporiecca MpUuHATHS
peteHuii?

a) AHanIu3 alnbTepHATHB.

6) Pa3zpabotka cTpaTerum.

B) KommyHnukanus.

Uro o3HauaeT TepMuUH "KauecTBO" B MEHEIKMEHTE?
a) CriocoOHOCTh KOMIAHUU YIOBJIETBOPATH NOTPEOHOCTH KIIUEHTOB.
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0) KonnuecTBo mpoayKITny.
B) Penyranus komnanuu.

Onenka |Iloka3arenu oueHkH

5 JlaH BepHBIIl OTBET Ha 5 BONPOCOB.
4 Jlan BepHBIi OTBET Ha 4 BoIpoca.
3 JlaH BepHBIil OTBET Ha 3 BOMIpOCa.
3aganue Ne2l

Kakas u3 cnenayronux crpaTeriii ynpasieHus: KOH(QIMKTaMH HalpaBJieHa HA yIOBIETBOPEHUE HHTEPECOB
BCEX CTOPOH?

a) Konkypenrtnas.

6) Komnpomucchas.

B) Konnmaboparusnas.

Uro npencrasnsier co0oil nmpuHIMN "AenerupoBaHus” B MEHEIKMEHTE?

a) [lepenaua NOTHOMOYMI U OTBETCTBEHHOCTH HUKECTOSLIUM COTPYAHHUKAM.
6) KonTposb 3a KaXXJIbIM acrieKToM Ou3Heca.

B) Ilepenaua pecypcos.

Kakoe 13 HrxenepeuncieHHbIX MOHATHI onKchIBaeT "TpaHchopMaioHHoe" IUepCTBO?
a) OpueHTanus Ha pe3yJibTar.

6) OcHOBaHO Ha JOBEPHH U BIOXHOBEHHHU.

B) OpueHTanus Ha rnpoiecc.

Uro npencrasisieT co0oil "kaneHAapHbIN M1aH" B MEHEIXKMEHTE?
a) JIoKkyMeHT, OoNpeAesaoIuil Ieau U IPUOPUTETH KOMIIAHHUH.
6) [1nan neficTBUil ¢ yKa3aHUEM KOHKPETHBIX CPOKOB M COOBITHIA.
B) [Inan puHaHCOBBIX OMEparyii.

Kakas u3 cnenyronux 3aaa4 BKI0YaeTcs B (QyHKIIMIO MOTUBALMU B MEHEIKMEHTE?
a) KoHTpons mpon3BOAUTENBHOCTH.

6) Pa3zBuTHe OM3HEC-CTpaTeruu.

B) [loBBIIIICHHE YTOBIETBOPEHHOCTH COTPYIHUKOB.

Onenka [IlokazaTenu oueHKH

5 JlaH BepHBIN OTBET Ha 5 BOIPOCOB.
4 Jlan BepHBIif OTBET Ha 4 BoIpoca.
3 JlaH BepHBII OTBET Ha 3 BOIpoCa.
3aganue Ne22

OtBeTuTh HA BOIIPOCHI TECTA:
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Kakoii u3 Hmxenepeuncienssix ¢pakropoB HE Brnuser Ha appexTuBHOCTE KOMaHABI?
a) SlcHble 1enu u 3aa4n.

6) Bo3pacT coTpyAHUKOB B KOMaH/I€.

B) OTKpBITasi KOMMYHHKAIIUS U IOBEpHE.

Kakoe 13 HrxenepeynuciIeHHbIX MOHATHI ONMKUChIBAaeT CIOCOOHOCTh MEHEKEpa B3auMO/ICHICTBOBATh U
paboTaTh ¢ pa3IMYHbIMU KYJIbTYPHBIMU U T€OrpaduuecKUMU KOHTEKCTaMu?

a) MexKyJIbTypHOE yIIpaBJicHUE.

6) MapkeTHHTr.

B) OUHAHCOBBIN aHAIH3.

UYro Takoe "3Mnarua" B KOHTEKCTE yIpaBiIeHUs?

a) CiocoOHOCTh MOHUMATh M BOCIIPUHUMATH SMOLIUU APYTUX JIFOJIEH.
0) YnpasieHue npoeKTamMH.

B) AHaJIU3 TaHHBIX.

Kakas u3 HIkenepeyncaeHHbIX (YHKINN YIPaBICHHS CBA3aHa C MPUHATHEM PEIICHUHA U pa3peleHHeM
KOH(JIUKTOB?

a) [InanupoBanue.

0) Opranuzanus.

B) PykoBoacTBo.

Uro o3HauaeT nousatue "3hPpekTUBHOCTL" B MEHEKMEHTE?

a) [locTrxenue 1eneil ¢ MUHUMaIbHBIMU 3aTPaTaMU PECYPCOB.
6) MakcumanbHasi IpUObLIb.

B) KonnuecTBo npoayKium.

Onenka |Iloka3arenu oueHkH

5 JlaH BepHBIIl OTBET Ha 5 BONPOCOB.
4 Jlan BepHBI OTBET Ha 4 BoIpoca.
3 JlaH BepHBIil OTBET Ha 3 BOMIpOCa.
3ananme Ne23

OTBeTUTH Ha BOIIPOCHI TECTA:

Kakas u3 HuKkenepeuncaeHHbIX CTpaTeruil ypaBieHUs Kapbepoil cCOTpyIHUKA Mpenoaaraet
MOCTOSTHHOE 00yUYeHHe U pa3BUTHE?

a) BepTukansHoe npoBHKEeHHUE.

0) ['opr3oHTaNBEHOE TIPOBUIKEHNE.

B) Ctpaterus "noptdonuo".

Uro npencrasnser co00il MPUHIUN "UHUIIMATUBHOCTH" B MEHEDKMEHTE?
a) ClocoOHOCTh MPUHUMATh PELICHHUS.

6) CriocoOHOCTh MpeANPUHUMATH JEHCTBUS 0€3 yKa3aHHs CBEpPXY.

B) ClocOOHOCTHh KOHTPOJIMPOBATH BBHITIOJTHECHHUE 3a71a4.
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Kaxoe 13 HmxenepeuncieHHbIX TOHATUN ONMKUCHIBAET YPOBEHDb BJIACTH U KOHTPOJISI B OpraHu3auuu’?
a) KynpTypa xomnanuu.

0) OpranuzanroHHas CTPYKTYypa.

B) [Ipon3BoCTBEHHBIN TpoLIECC.

Kakas u3 cienyromux Teopuii MOTUBALMK YTBEPKIAAET, YTO JIFOAA MOTUBUPOBAHBI JOCTUKEHUEM
OTIPEICTICHHBIX TeJIeH?

a) Teopus ABOHHBIX (PaKTOPOB.

0) Teopust OKUTAHUT.

B) Teopus Xu'Y.

UYro npencTapiseT coboil "MaTpuuHas cTpykTypa" B OpraHu3anuu?

a) CTpyKTypa, B KOTOPOH OTBETCTBEHHOCTb pa3/iesieHa MEX/ly HECKOJIbKUMHU MEHEIKEPaMH.
6) CtpykTypa, B KOTOPOil oipa3AeieHus CIeHUATU3UPYIOTCS Ha Pa3HbIX (DYHKIHUSX.

B) CTpyKTypa, B KOTOPOI COTPYAHUKH OTYUTHIBAIOTCS TOJIBKO MEPE] OJHUM PYKOBOIUTEIIEM.

Onenka |IlokazaTenu oueHKH

5 JlaH BepHBI OTBET Ha 5 BOIPOCOB.
4 Jlan BepHBIif OTBET Ha 4 BoIpoca.
3 Jlan BepHBII OTBET Ha 3 BOIpoCa.
3aganue Ne24

OtBeTuTh HA BOIIPOCHI TECTA:

UYro npencrapiseT co00i KOHPIUKT?

a) Cutyarusi, Korjia BCe CTOPOHBI COTJIACHBI.

6) IIpoTuBopeure Mexay ABYyMs WK O0Jiee CTOPOHAMU, UMEIOIIEee PA3INYHbIE HHTEPECHI, LI WIN
[EHHOCTH.

B) OOMEH MHEHUSMHU U HJIesIMHU 0€3 pa3HOTIacuil.

Kakoit u3 HmxenepeuunciieHHbix pakropo HE Moxer ObITh MpuunHON KOHMIUKTA?
a) Paznuuns B mensx U MHTEpEcax.

6) HegocraTok KOMMYHUKAIIHH.

B) [lonHOE cornacue u mMOHUMaHUE.

Kakoii n3 HIKernepeuncIeHHbIX TUIIOB KOH(IMKTOB XapaKTEpU3yeTCs CIIOPaMHU O Pa3/IeJICHUN peCypcoB?
a) Konduukr nennocreit.

6) Kongaukr nnrepecos.

B) Kondauxr Bnactu.

Kakoit moaxo/ K ynpaBiaeHHI0 KOHGIIMKTaMU HallPpaBJIeH Ha MOAABICHUE MPOSBICHUI KOH(DIUKTA U
COXpaHEHHUE CTaTyC-KBO?

a) N3beranue.

6) Kommnpomucc.

B) CoTpyaHUYECTBO.
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Uro Takoe "Koy1abopaTUBHOE yrpaBieHue KoHpiaukramu'"?

a) Paspemenue koH(MIUKTA 32 CUET UCTIOIH30BAHMSI CHIIBI M aBTOPUTETA.
6) PaboTa Bcex CTOPOH HaJ[ MOMCKOM B3aWMOBBITOHOTO PEILICHHS.

B) OTcTanBaHne CBOMX UHTEPECOB O€3 yueTa MO3UIINH IPYTUX CTOPOH.

Onenka |IlokazaTenu oueHKH

5 JlaH BepHBI OTBET Ha 5 BOIIPOCOB.
4 Jlan BepHBIif OTBET Ha 4 BoIpoca.
3 JlaH BepHBII OTBET Ha 3 BOIIpoOCa.
3amanue Ne25

OtBeTuTh HA BOIIPOCHI TECTA:

Urto Takoe nuaepcTBo?

a) YnpaBlieHHUE JTIOJIbMH.

0) BiusHue Ha rpynimy JroAel A TOCTHKEHUS O0IIUX LeseH.
B) PaboTa B KauecTBe pyKOBOJUTEIIS.

Kakue ocHOBHBIE CTHIIM JTHIEPCTBA CYIIECTBYIOT corjiacHO Teopuu I 'peropu "Jlekcuka"?
a) ABTOKpaTHUYECKUH, IEeMOKpPaTUYECKHA, Jlaucces3-hepckuii.

0) TpanchopmarmoHHBINA, TPAHCAKIIMOHHBIHN, aIalITUBHBIN.

B) ABTOpUTApPHBIN, MaTEPHATUCTUIECKUHN, TUOEPATIbHBIH.

Kakoii ctuib auaepcTBa XapakTepu3yeTcst TOBepUeM K COTpYJHUKaM, AeJIernpoOBaHHEM MOJTHOMOYUH U
MOAJEPKKON X pelieHui?

a) ABTOKpaTHYECKHM.

0) leMokpaTuyeckuii.

B) TpanchopmaimoHHbIH.

Kakoii n3 HIKenepeuncIIeHHBIX aCIEKTOB SIBISICTCS KIIFOYEBBIM IS YCIICIIHOTO JINAepCTBa?
a) KoHTposab HaJl COTpyIHUKAMHU.

0) DddexTuBHOE KOMaHTOBAHHE.

B) YMeHHUE BIOXHOBIISATh, MOTHBHPOBATh U PYKOBOMTH JIFOJAbMHU.

Kakoii ctuib aumepeTBa moapa3yMeBaeT NPUHITHE pElIeHri 0e3 yJacTust COTPYAHUKOB M KOHTPOJIb HAJ
BBITOJIHEHUEM 3aj1a4?

a) JlemokpaTtuueckuii.

0) ABTOKpaTHYECKUIA.

B) TpaHnchopMalinoOHHbIN.

Onenka |Ilokaszarenu oneHKH

5 JlaH BepHBI OTBET Ha 5 BOIPOCOB.
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4 Jlan BepHBIi OTBET Ha 4 BoIpoca.

3 JlaH BepHBIil OTBET Ha 3 BOMIpOCa.

IlepeyeHb NpaAKTHYECKHUX 32JaAHUI:
3amanue Nel

[Tposectn SWOT-ananu3 mro6oro npeanpusitus . Mpkyrtcka.

Tabnuua SWOT-aHanmza—obuwee npegcrapneHue

NonoxuTensHbie dakropsbl OTpuuaTencHele GakTopbl
Strengths - Weaknesses — cnabble
BHyTpeHHWe daKTopel
CH/IbHBIE CTOPOHBI CTOPOHbI
Opportunities - Threats —
BHewHwue ¢pakTopbl BOSMOMHOCTH YIrposbl
Onenka |Ilokaszatenu olieHKH
5 BrisiBieHUE 5-X CHITBHBIX CTOPOH, 5-X CJIA0BIX CTOPOH, 5-X MOTCHIIMATBLHBIX BO3MOKHOCTEH 1

5-X UMEIOIIUXCSI YTPO3 Y BEIOPAHHOTO MPEANPUATHS.(MUHUMYM)

4 BrisiBiienue 4-X CHIBHBIX CTOPOH, 4-X CIAOBIX CTOPOH, 4-X MOTEHIIMAIBHBIX BO3MOXKHOCTEH H
4-X UMEIOLIMXCS YIPO3 Y BBIOPAHHOTO MPEANPUATUS (MUHUMYM).

3 BrisiBneHue 3-X CHITBHBIX CTOPOH, 3-X CJIA0BIX CTOPOH, 3-X MOTCHIIMATBHBIX BO3MOKHOCTEH 1
3-X UMEIOIINUXCS YyTPO3 Y BRIOPAHHOTO NMPEANPUATHS (MUHIUMYM).

3aganune Ne2
3aganue 1.
3anoaHUTE TaOIHUILY:
Hxons 1 noaxoas [Mepuon Ipeacrasurenn Bxnaa FHAYHMOCTE HA
MEHEKMEHTA COBPEMEHHOM JTane
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3amanue 2.

C yderom npuBEACHHBIX B TeKcTe MpUHLIUIOB [.OMepcona u A.Daiions chopMynupyiTe TPUHIIUITBI
ynpaBJ’ICHI/Iﬂ COBpCMeHHI)IM HeﬁCTBYIOHIHM Hpe}IHpI/IHTI/IﬂM. KaKI/Ie HpI/IHHI/IHBI, 110 BameMy MHCHUIO,
CTaJIi HEAKTyalbHBIMH U TIOYEMY?

Ouenka |IlokasaTenu oneHKH

5 3aJ1aHie BBIIOJIHEHO MOJIHOCTRIO, 0€3 OIIMOOK .
4 BrinosHeHBI 3aJaHUS ¢ HEOOIBIIMMHU OITHOKAMU.
3 Brmonmaeno 1 3aganme us 2.

3aganue Ne3

HazoBute 110 1151TH HanboJIee BaKHBIX MOTHBATOPOB, PACCTABUB UX 110 BAXKHOCTH ¢ 1-T0 110 5-¢, /Is
CIEIYIOIINX JIUI: KBaTU(UIIMPOBAHHOTO pabouero, oduc-MeHemKepa, CreuanmcTa (Bpaya, OpucTa,
MpenoaaBaTesis), HeKBATU(UIIMPOBAHHOTO paboyvero.

Kakas MmoTHBaninoHHas Teopus JTy4llle 0OBACHSET MOBEICHUE YKa3aHHBIX KaTeropuil paboTHukoB. Kakue
METOJIbl BO3IEUCTBHUSI MOTYT OBITh UCIIOJIH30BaHbI Hanbosee Y3pHEeKTUBHO?

Ouenka |Iloka3zaTenu oLeHKH

5 BrinosaHeHO OIHOCTEIO.

4 ConepXuT He3HAYUTEIIbHBIC OIIHOKH.
3 CopepxaT 3HAUUTEIbHBIE OLTHOKH.
3amanne Ned

[IpounTaiiTe U BBHIOIHUTE 3aJaHUSL.

B nporiecce ku3HeNEeATETHHOCTH JIFOAN CTPEMSTCS YIOBICTBOPUTD Pa3IMYHBIC MOTPEOHOCTH,
OCHOBHBIMH U3 KOTOPBIX SBJISIFOTCS:

1)o0ecieunTh MaTEepHAIbHBII KOM(OPT;

2) n3deraTb HENPHUITHOCTEH;

3) 3apaboTaTh HA KU3Hb;

4) o0ecnevyuTh MOJI0KEHUE B 001IIECTBE;

5) nokynarb Xopouiue Belu;

6) 3aBoeBaTh NPU3HAHUE H YBAaJKCHHUE.

1.HazoBuTe BUIIbI MOTPEOHOCTEH.

2.0npenenute, Kakue U3 NPEIOKEHHBIX B CUTyallMH MOTPEOHOCTEH SIBISIFOTCS 17151 Bac
MIPUOPUTETHHIMU.

3.ITocTpoiite nectauily morpedHOCTE A. Macioy U pacroioKUTe CBOHM MOTPEOHOCTH Ha CTYNEHSIX
JIECTHHIIBI, CIIEIaiTe BHIBOI.

4.KakoBa posib MEHEKepa B MOTUBAIIMU IEITEIbHOCTH PAOOTHUKOB?

OI_ICHKa ITokazarenu oLiIeHKH

5 Brmonneno 4 3aganus.

4 Brinmonneno 3 3aganus.
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3 Brinmonneno 1 3aganue.

3amanne Ne5

[TonGepure Kaxa0My TEPMHUHY €TO ONpE/IeICHuUE.
L. L. A — = A al

A

Tepmunel

Onpenenenns

|.BuyTpennss cpena

2 Kynerypa npeanpHaTHa

3. Ananus cpe/si

4. CounansHo-
JAesmorpadmdeckan cpea

1) Tlpouecc suisBneHns W OUEHKH BakHeHHX akTopos BHelIHE 1
BHYTPEHHEH Cpeibl, OKa3blBAKLWMX BAMAHME HA JIEATE/bHOCTH
MpeAnpPHATHA

2) CoBOKYNHOCTE OCHOBHLIX WIEMEHTOB H (DYHKUMHA npeanpuaTHs

3) Komnnekc couMaNbHbIX NPOLSCeOB H ABNEHHI, B paMKax
KOTOpLIX pafoTaeT npeanpusarue

4) CoBOKYNHOCTE ITHYLCKHX NPHHIMNOB, LeHHOCTEH, npasun
NOBEIEHHA, WICONOIHA NPEIANPHATHA

Ouenka |[loka3zarenu oueHku

5 OmnpeneneHus cocTaBieHbl IPABUIBHO.
4 [pucyrcrByer 1 ommoKa.

3 He BepHs! 2 onpenenenusl.

3aganue Ne6

«Pacumpyiite» mo3sl 1 xecTsl Bamero naptHepa. [laiite um noapoOHyI0 XapakTepUCTHKY .

[Mo3sl 1 xecTsl Bamero napruepa XapakTepHcTHEa

Fﬂc‘:']'f;’“l HYT I} 1JKAK

PYEH CEPCUICHE Ha I'PYH, KVJIdKH CEATh,

ONHPACTCA HA PYKH;

CHIAHT Ha EKPpaclluke CTYld, CENOHHBIUHCE BNEpcid, rojosda CIErkd HAKNOHCHA H

ronoea CIerka HAaKIoOHEHA Ilﬂﬁﬂli',

MELUTEHHD CHHMAECT DYKH, TINATENLHO NPOTHPAET CTEKA,

NPUKPLIBAET POT PYKOH BO BPEMA CBOETO BLICKA b BAHHA,

[PHEPBIBACT POT BO BPCMA CAYLUAHHA,

CTAPACTCA HE CMOTPETE Ha Bac.

Onenka |Iloka3zaTenu olieHKH

5 BrimonHeHo 6e3 omuooK.

4 [IpucyTCcBYIOT HE3HAUUTENbHBIE OMNOKH (2 13 8§ BO3MOXKHBIX ).
3 [IpucyTcBYIOT 3HAaUUTENTBHBIC OMUOKY (4 U3 8§ BO3MOXKHBIX).
3amanue Ne7

ctp. 35 u3 44




Pemre cutyanuu.

Cumyayusa Ne 1.

BawMm, kak KOMMepCaHTy, TOPYYHIIN 1aTh OT3BIB 0 pab0Te OJJHOTO U3 CIIEIUAIMCTOB OT/ENA.
Omnpenenennoe BpeMst Bl mprcMaTpuBaiuch K 5TOMy paOOTHUKY U YCTaHABIMBAETE, YTO y COTPYAHUKA
XOPOIINE CIIOCOOHOCTH, OJTHAKO B HEKOTOPBIX CIIydasX OH HE CIIPABISETCS ¢ pabOTOMH, UYTO AAa€T TOBOJ
JUISL €0 KpUTUKHU. Bel npurnamaere ero ams 6ecensl. Kak cneayeT mocTpouTh AaHHYI0 O6eceny?
Cumyayusn Ne2.

Ha neperoBopax 3amecTuTenb MmpeaceaaTens mpaBlieHus paino (pailoHHOe MOTPEeOUTENbCKOE 00IIECTBO)
10 TOPTOBJIC C YIIPEKOM F'OBOPHUT IMOCTABIIMKY: « BBl cCOpBaiM HaM TIOCTaBKH KOJOACHBIX U3JICIIHHA, B
pe3ynbTare Mbl TOHECTH OLTYTUMBIEC TOTepn». «HeT, 3T0 BBl BUHOBATHI, 33/Iep>KaB MPEAOILIATYY -
OTBEUAET 3aM. IUPEKTOpa KOJIOACHOTO I[eXa MICOKOMOMHATa. YeM MOTYT 3aKOHYUTHCS 3TH TIEPErOBOPHI,
HA30BUTE BO3MOKHBIE BApUAHTHI?

Cumyayusn Ne3.

Y Bac BO3HUKIU NPOOIEMBI € 3aKITI0OUYEHUEM BRXKHOTO KOHTPAKTa, OT BCTPEUH C KIIMEHTOM 3aBUCUT OYCHb
MHOTO€. BpI HepBHUYaeTe mepe BCTpeueit M 0CO3HAETE, YTO HACTPOCHHI «JIaBUTh» Ha COOECETHUKA.
Opnnaxo Brl pemaete nepxath ceds B pykax U MPOSIBUTh THOKOCTh, TEPIICHUE U OCTOPOKHOCTE. Ho yike B
CepeIrHe pa3roBopa 3aMevaeTe, YTO HHAIMATUBA «yILiay u3 Bammx pyk, u Bac oueHb ymeno
3aCTaBISIOT COTJIAMIATHCS C TEMU MyHKTaMH KOHTPAKTa, C KOTOPBIMH COTJIAIIATHCS HENb3s. BhI
9yBCTBYETE, 4TO CeHYac Bce pa3BaUTCs, eCiik Bol uTo-HHOY 1B HE IpeanpuMuTe. Bac oxBaThiBaeT
4qyBCTBO Oe3HanexkHocTu. KakoBel Bamm neiictBus?

Onenka |IloxaszaTenu olieHKH

5 Pewrens! Bce Tpu cuTyanuu.
4 Pewiens! 2 curyanumu.

3 Pemena ogna cutyanus.
3aganue Ne§

[IpounTaiite v BHIMOJHUTE 3aITaHUST HUKE.

[Ipencenarens [IpaBneHus MECTHOTO paiIio (palOHHOE MOTPEOUTEIIHCKOE OOIIECTBO) HAMEUAET
3achymiaTh OTYET HadallbHUKa ToproBoro otnena .M. KapmoBoii o pe3ynpTaTax mpoBepKu paboTh
OTIENFHBIX Mara3uHOB, B KOTOPBIX OOHAPY)KEHBI HETOCTATKH:

1. B marazune Ne 1(3aB. marazunom B.B. IlnaroHOBa) UMEIOTCS CBEpXHOPMATUBHBIE 3aMachl KPYII,
MAaKapOHHBIX U3JIEITUN.

2. Mara3uH «YHHBepMar» mnocieinue 3 Mecsua He 00ecrieyuBaeT BhINOJIHEHHE [UIaHa TOBapooOopoTa
(3aB. marazudoMm C.C. ApxuroBa), OT MOKyIaTejieid UMEIOTCS JKaJT00bl Ha OTCYTCTBHE B MPOJaXKe
TEJIEBU30POB.

3. Mara3us «ToBapsl MOBCEIHEBHOIO CIIpoca» ¢. BepxHee 3akpbIT ABa MecsLa 10 NPUYNHE OTCYTCTBUS
Npo/aBLa.

KakoB nopsiiok noAroToBku npopeaenus 3acenanus lipapienus?

Kaxoro no/ken npuriacuts Ilpeacenarens IlpaBienus paiino Ha 1aHHoe 3acefanue?
CocTaBbTe NPOEKT NOCTAHOBJIEHUS 0 JAHHOMY BOIPOCY.

IIpensio:kuTe MepONPUSTHSA 10 YCTPAHEHHIO BbISIBJEHHBIX HEOCTATKOB.

Onenka |Ilokaszarenu oneHKH
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5 BrInosHeHb! Bece 3a1aHus.

4 Brimonneno 3 3aganus.
3 Brinmonaeno 2 3aganus.
3amanne Ne9

Hcnonw3ys TeopeTuueckre 3HaHUs U HOPMATUBHYIO JOKYMEHTAIMIO PErJIAMEHTUPYIOLIYIO ACSITENbHOCTD
CyOBEKTOB YIIpaBJICHHUS, PELIUTE IPOU3BOICTBEHHBIE CUTYAlIUU, CACTANTE BHIBO/.

Cumyayus 1. Byl — pykoBoauTenb npeanpusts. Bam Heo6X0IMMO yexaTh B JUIUTEIbHYIO
KoMaHIupoBKY. BmecTto Bac ocratotcs nBa 3amecturens. [lepBroiit xoporo paboTaet B KOMaHAe, HO
YKJIOHSIETCS OT JOCTHIKECHHSI LIeTIH, IPYToi Bceraa JoOMBaeTCs MOCTaBICHHOM 1€, HO UMEET TPYIHOCTHU
C JIeJIETUPOBAHUEM MOJIHOMOYMI. Mex 1y HUMHU cyliecTByeT KOH(PIUKT. Koro U3 HUX cienyeTr Ha3HaYuTh
cTapumm?

Cumyayusn 2. Toaposena T.I1. CtenanoBy, paboTaroNIyt0 Ha KOMIBIOTEPE, BBI3BAI K ce0e
npejcenaTesNb MpaBiIeHus paino (pailoHHOE NOTPEOUTENbCKOE OOIECTBO) U MOPYUYHIT PELIUTH BOIIPOC 00
ycranoBke nmporpammsbl « 1:CToprosisi» HoBo# Bepcuu. T.I1. CTenanoBa HEMEUICHHO TTPUCTYTIHIIA K
MOPYYEHHO paboTe, HO TYT, e MOJIyYyusia BBITOBOP OT HEMOCPEACTBEHHOT0 pyKoBoIuTeNs: «Y Bac cBost
pabora crout. KTo ee 3a Bac Oyner nenats? [loueMy pemaroT 3Tu BOIIPOCHI, HE TIOCTABUB B U3BECTHOCTh
Mens? [loueMy He MoryT npuriacuTh nporpammucta?y. Kak Bel cuurtaere, moueMy BO3HUK JTaHHBIN
koH(paukT? KakoB ero tun? Hauepturte cTpykTypy MOJAYMHEHUS, UCXOs U3 JAHHON CUTyaluu?
Cumyayua 3. VI3yunB NpakTUYECKYIO CUTYALINIO, UCIIOJIB3YSl TEOPETUUECKHUE 3HAHUS, COCTaBbTE MOJIEIb
pa3Butus koH(paukTa. Menemxkep ToproBoro noma «Mera Mo oka3zancst B oTaene «l oToBast 01e:K1a»
B MOMEHT KOH(DITUKTa, BO3HUKIIETO MEXKIY MPOJABIOM U MoKymnareaeM. [lokynarens mpocusl BEpHYTh
JIEHBI'H 32 KOCTIOM KOTOPBIH OKa3ajcsi emy manosar. [Ipomaser; o0bsSCHAET, 9TO 32 10OpOKaueCTBECHHBIN
TOBap JCHBIU HE BO3BpAIIAlOTCsA. B MOMEHT oOpaliieHrs MoKymnaress KocTIoMa Ha 0OMEH B HATMYUU HE
okazaiock. Onpenenure THN KOH(IUKTA? YKaX)UTE NPUUUHY KOH(IUKTA, METO] ero paspeiienus. [1pas
mu nponasen? [IpaB nu nokynarens? Kakoe pelieHue 10JKeH NpUHATE MeHekep ToproBoro goma mno
pEIIeHUI0 TaHHOTO KOH(MINKTA? YKaKUTE HOPMATUBHBIA JJOKYMEHT, MO3BOJISIIOIINN MEHEHKEPY PUHSITH
MPaBUIIbHOE PEILEHUE.

Onenka |Iloxa3arenu oneHKH

5 Pertenrn! Bce 3 3amayn.
4 Pemenn! 2 3agaun.

3 Pertena 1 3amava.
3aganue Nel(

Onumure neperoBopsl Kak crnocod BbIX0/a U3 KOHMIUKTHON cUTyalnu, oOpaTuTe BHUMaHUE Ha
TeopeTI/ILIeCKI/Iﬁ Marcpurail, pCunuTe NMPOU3BOACTBCHHLIC CUTyalluH, CﬂeﬂaﬁTe BBIBO/.

Cumyayusn 1. Ha neperoBopax 3aMecTUTENb MPeAceaaTelNs IPaBICHUs paio (palloHHOe
MOTPEeOUTENTHCKOE 00IIECTBO) TOPTOBJIE C YIPEKOM TOBOPHUT MOCTABIIUKY: « BBl copBanm HaM mocTaBKU
KOJI0ACHBIX U3JENNIA, B Pe3yIbTaTe MBI IIOHECIIH OIyTUMbIE TToTep». «HeT, 3To Bl BUHOBATHI, 3aJ1EpKaB
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MIPEOIUIATY» - OTBEYAET 3aMUCTHTENb JUPEKTOPa KOJI0ACHOTO 1exa MICOKoMOnHaTa. Yem MoryT
3aKOHYUTHCS 3T NEPETOBOPHI, HA30BUTE BO3MOXHbBIE BAPUAHTHI?

Cumyayusa 2. Y Bac BOZHUKIIH ITPOOJIEMBI C 3aKIIFOUYSHHEM BaYKHOTO KOHTPAKTa, OT BCTPEUYH C KIMEHTOM
3aBUCUT O4Y€Hb MHOTO€. BBl HepBHHUAeTe nepes] BCTpeUeil 1 0CO3HAeTe, YTO HACTPOEHBI «JaBUTh» Ha
cobecennuka. OnHako Bel pemiaere aepxath ce0sl B pyKax U MPOSIBUTHh TMOKOCTh, TEPIIEHUE U
ocTopoxkHOCTh. Ho y’xe B cepeinHe pa3roBopa 3aMeuaeTe, 4YTo HHUIMATUBA «ylula» U3 Bamux pyk, u
Bac oueHb ymMeno 3aCTaBIISIIOT COTJIAMIATHCS C TEMH ITyHKTaMU KOHTPAKTa, C KOTOPBIMHU COTJIAIIATHCS
Helnb3sl. Bel uyBcTBYyeTe, uTo ceifuac Bce pa3BanuTcs, eciiu Bol uro-HuOyap He npeanpumute. Bac
OXBaThIBaeT YyBCTBO Oe3HaaekHOoCcTH. KakoBbl Bamu neiictBus?

Cumyayusn 3. Y pyKOBOAMUTEIS TOPTOBO-IIPOU3BOJICTBEHHOTO OObETUHEHNS B KAOMHETE HAXOAUTCS
MIPECTaBUTENb 3aBO/Ia, KOTOPOMY OOBEIMHEHHUE ITOCTABIISET PSIT U3ICIUI U C KOTOPBIM CIIOKUIIHCH
MHOTOJIETHUE XOpOIIie OTHOIEHHsI. OH MPOCUT HECKOJIBKO M3MEHUTh HOMEHKJIATYPY U CPOKH [TOCTABOK,
00BSACHIET HEOOXOIUMOCTh ATOTO M MEPEAeT COOTBETCTBYIONIEE MchMo. He obmanas qocrarouHoi
uHpopMalrel 1o CyIIecTBY BOIpOca, HICKPEHHE XkKellasi IOMOYb IOTPEOUTEITIO U B TO K€ BpeMs HE xKeJast
ero 0e30CHOBATEIbHO O0HA/IeKUBATh, IUPEKTOP OCTABISET MUCHMO Yy cebsi, oberast pa3oOparbes u
nomoub. Kakue neficTBus npenpuMeT pyKOBOJIUTEIb B IIpoLiecce paboThl 10 JaHHOMY BOIpocy?

Onenka |Ilokasarenu oneHKH

5 Pemrenr! Bce 3 3amaun.
4 Perttenn! 2 3amaun.

3 Pemena 1 3amaua.
3aganue Nell

VYcnex opranuzanuu (pupMel, KOMIIAHUH, pailinio (palloHHOE NOTPEOUTEIHCKOE 0OIIECTBO)) 3aBUCUT OT
MOJITOTOBKH U MPOBEJICHHSI ONIEPATUBHBIX COBEIIAHMI. DTO y4acTOK paboThl pyKOBOAUTEIS, MEHEIKEPA.
[TocnenoBarenbHO BBHINOJHUTE CIAEAYIOLIUE 3aJaHMSL.

Komy noskeHn mopyuurb MeHeIKep (upMbI NOATOTOBKY €KeHeeJIbHOT0 HTOr0BOI0 COBCIAHMSA 110
TAKHM BOIIPOCaM, KaK TOBapoo0OpOT 1 ero BbINOJHEeHNe; (PMHAHCOBOE MOJI0KeHUEe; COCTOSIHNe
padoTsI ¢ kKagpamu?

B yeM 3aki1i04aercs NOAroTOBKA COBEILAHMA, COOpaHUii, 3aceTaHuii?

KakoBa poib MeHeIKepa B IPOBEeICHUH ITHX MEPONPUSITHH ?

IHosicuuTe 3HaYeHHe Kode-nay3bl IPU NPOBEICHUN COOPaHUIA.

Onenka |Iloxa3arenu oneHKH

5 BrInosHeHb! Bce 3a1aHusl.
4 Brimonneno 3 3aganus.

3 Brinmonneno 2 3aganus.
3amanue Nel2

Omnwucath CTpaTeruio OTKpbIBaeMoro OusHeca - maraszuHa "Kommiextyronme ais TIK" .

OI_ICHKa Ilokazarenu oLiIeHKH
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5 Omnucanue cTpareruy, NOsICHEHUE BbIOOPa, yKa3aHUE NPEUMYIIECTB U BO3MOXKHBIX
HE/IOCTATKOB.

4 Omnucanue cTpareruy, NOsICHEHNE BbIOOPa, yKa3aHUE IPEUMYLIECTB.

3 OnucaHue cTpaTeruu.

3aganue Nel3

Hanucats pe3tome 1o roroBoMy OU3HEC-IUIaHy.

Onenka [IlokazaTenu oueHKH

5 B pe3toMe onucaHo Bce 7 IIyHKTOB
4 B pestome onmcano 5-6 myHKTOB.
3 B pesrome onucano 3-4 myHkra.
3aganue Nel4

Pemts 3anauy:

Onpenenutsd Mokaszareian peHTabeIbHOCTH IPOU3BOACTBA (00IYI0, paCUE€THYIO) NIPH YCIOBUU: BETUUYUHA
6anancoBoii npuosuH 800 THIC.pyO., CpeIHEro10Basi CTOMMOCTb OCHOBHBIX TPOU3BOICTBEHHBIX (DOHIOB
— 9600 TBIC.pYO., CpeIHETOI0BASI CTOMMOCTh HOPMUPYEMBIX 00OPOTHBIX CPEACTB cOCTaBIsIET 35 % OT
CTOMMOCTH OCHOBHBIX (DOH/I0B; OCBOOOKIAIOTCA OT IUIAThl MPOM3BOJICTBEHHbIE (DOHIBI HA cymMmy 450
TBIC.py0., TIJIaTa 3a MPOIIEHTHI KPATKOCPOUHOTO OaHKOBCKOTO KpeauTa 200 Thic.pyo.

Ouenka |Iloka3arenu oleHKH

5 Omnpenenenue oO1Ieit u pacueTHo peHTabenbHOCTH. CocTaBIeHUE BHIBO/A M0 PEIICHUIO
3amaun. OdopmieHHE BCEX pacYETOB.

4 Omnpenenenue o011l U pacueTHOM PEHTA0ETHHOCTH.

3 Omnpenenenne 00IIEH UM PacUeTHON PEHTa0ETbHOCTH.

3ananune NelS

OxapakTepr30BaTh 3THYECKUE MPUHIUIBI BECHHs OH3HEca (CEMb IPUHIUIIOB).

Ouenka |[loka3zarenu oueHku

5 JlaHbI XapaKTEPUCTHKH JIFOOBIX 6-7 MPUHLIUIIOB.
4 JlaHbl XapaKTepUCTUKH JIFOOBIX 5 IPUHITUIIOB.

3 JlaHbl XapaKTEPUCTHKH JHOObIX 4 MIPUHIUIIOB.
3aganue Nel6
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OxapakTepr30BaTh 3TUUECKUE IPUHIUIBI BeIeHHUs OH3HEca (CEMb IPUHIUIIOB).

Ouenka |[loka3zarenu oueHku

5 JlaHbI XapaKTEPUCTHKH JIFOOBIX 6-7 MPUHLIUIIOB.
4 JlaHbl XapaKTepUCTUKH JIFOOBIX 5 IPUHITUIIOB.

3 JlaHbl XapaKTEPUCTHKH JTHOObIX 4 MIPUHIUIIOB.
3aganue Nel7

IIpoBectn SWOT-ananu3 moboro npeanpustus r. UpkyTcka.

Tabauuya SWOT-aHanvsa—obuee npegcrasneH1e

MonosMrensHsele dakropb OTpuuarensHele ¢axkTopbl
Strengths - Weaknesses — cnabbie
BHyTpeHHMe daKTopsl
CHU/IbHBIE CTOPOHbI CTOpPOHbI
Opportunities - Threats —
BHewHwe dakTopel BOSMOMNHOCTH Yrpo3bi

Onenka |Iloxa3arenu oneHKH
5 BrisiBeHne 5-X CHIIBHBIX CTOPOH, 5-X CIa0BIX CTOPOH, 5-X MOTEHIIMATBHBIX BOBMOKHOCTEH 1
5-X UMEIOLIUXCSl YTPO3 Y BBHIOPAHHOTO MPEANPUATHS.(MUHUMYM)
4 BrisiBnenue 4-X CHIIBHBIX CTOPOH, 4-X C1a0bIX CTOPOH, 4-X MOTEHIIHATBHBIX BOBMOYKHOCTEH 1
4-X UMEIOIMXCS YTPO3 Y BBIOPAHHOTO NPEAIpUATHS (MUHUMYM).
3 BrisiBnenue 3-X CHIIBHBIX CTOPOH, 3-X CIa0BIX CTOPOH, 3-X MOTEHIIMATBHBIX BO3MOKHOCTEH 1
3-X UMEIOIIKXCS YIPO3 y BBIOPAHHOTO MPEANPUATUS (MUHUMYM).
3amanue Nel8
3ananue 1.

3anogHuTe TaOIUITY:
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Hlxonsl B noaxoas Mepuon Ipeacrasureny Brnan FHAUHMOCTE HA
MEHEKMEHTA COBPEMEHHOM JTaNe

3aganmue 2.

C yueTom npuBeIeHHBIX B TeKCTe MpUHIMIOB [.OMepcona n A.®aitons chopMynupyiite NpuHIHUITBI
YIPAaBIEHUS COBPEMEHHBIM ACHCTBYIOIUM NpeAnpuaATAAM. Kakue NPUHLMIILL, 110 BallleMy MHEHHUIO,
CTaJIM HEAKTYaJIbHBIMU U IOYEMY?

Ouenka |Iloxa3arenu oneHKH

5 3aaHue BBIIOJHEHO MOJHOCTRIO, 0€3 OIIMOOK .
4 BrInosiHeHs! 3a1aHUs ¢ HEOOIBIIUME OIINOKAMH.
3 Brimonneno 1 3aganue us 2.

3aganue Nel9

HasoBuTe 1o 1msiTh HanboJiee BaXKHbBIX MOTHBATOPOB, PACCTABUB KX IO BaXKHOCTH ¢ 1-T0 10 5-¢, 11
CJIEYFOIINX JIUI: KBAM(UIIMPOBAHHOTO pabouero, ouc-MeHeKepa, CreraircTa (Bpada, OpucTa,
MpernoaBaTess), HeKBaTU(QUIIMPOBAHHOTO Pabovero.

Kakas MoTHBaInimoHHasi TeOpus JIydIie oObsICHAET MOBEACHUE YKa3aHHBIX KaTeropuii pabotHukoB. Kakue
METOJIbI BO3/ICHCTBHUS MOTYT OBITh MCIIOJIh30BaHbl HanOo0JIee 3PPEKTUBHO?

Onenka |Ilokaszarenu oneHKH

5 BrinosHeHo MOJIHOCTEIO.

4 ConepXUT He3HAYUTEIIbHBIC OIITHOKH.
3 Copepxat 3HAUNUTETHHBIE OLTUOKH.
3amanue Ne2(

[IpounTaiiTe U BBITOJIHUTE 3aJaHU.

B npouiecce xu3HeACATEILHOCTH JIIOAU CTPEMSTCS YAOBICTBOPUTH PA3UUHbBIE TOTPEOHOCTH,
OCHOBHBIMH U3 KOTOPBIX SBJISIFOTCS:

1)o0ecnieuyuTh MaTEepUATBHBIA KOM(DOPT;

2) u30eraTh HEMPUATHOCTEI;

3) 3apabdoTaTh HA KNU3Hb;

4) o0ecnnevyuTh MOJI0KEHUE B 001IIECTBE;

5) nokynarb Xopouue Belu;

6) 3aBoeBaTH NPU3HAHUE U YBAKEHUE.

1.HazoBuTe BUIBI MOTPEOHOCTEH.

2.0npenenute, Kakue U3 NPEUIOKCHHBIX B CUTyaIlMH MOTPEOHOCTEH SIBISIFOTCS 17151 Bac
MIPUOPUTETHBIMH.

3.ITocTpoiite nectauiry morpedHOCTEH A. Macioy U pacroyioKUTe CBOH MOTPEOHOCTH Ha CTYIEHSX
JIECTHHMIIBI, CJIeTaiTe BBIBO/I.

4.KakoBa poyib MEHEKepa B MOTUBAIIUU JICITEITLHOCTH PAOOTHUKOB?
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Ornenka

Ilokazarenu oLiICHKH

Brmmonaeno 4 3aganus.

4 Brinmonneno 3 3aganus.
3 Brmmongeno 1 3aganue.
3amanue Ne21

IlonGepure kax10My TEPMHHY €TO ONPENEICHUE.
L — oS e il AL al

s
Tepmunsl Onpenenenns
|.BuyTpennss cpena 1) llpouece BunBIeHns W OUeHEN BakHeHNX dakropos BHewHeil
2. KynsTypa npeanpHaTHa BHYTPEHHEH Cpelbl, OKa3bIBAKOWMX BAMAHHE HA JICATENLHOCTH
3. Ananus cpesl NpeanpHATH
4.Coumansno- 2) CoBOKYNMHOCTE OCHOBHEIX WIEMEHTOB H (DYHKLMIH npeanpusaTis
Jaemorpaduyeckas cpeaa 3) KoMiiese CouMaANbHBIX MPOLECCOB H ABNEHUIL, B paMKax
KOTOPLIX paGoTaeT npeanpHaTHe
4) CoBOKYNMHOCTE ITHYECKHX MPHHIMIIORB, UEHHOCTEI, npasun
MOBEAEHUA, WICONOIHA NPESANPHATHI

Onenka |Iloka3arenu oueHkH

5 OrnpezesieHnst COCTaBIICHBI TPABUIIBHO.
4 IIpucyrcrByer 1 ommubka.

3 He BepHsbl 2 onpenenenusl.

3aganue Ne22

«Pactmdpyiite» nmo3sl u xecTel Bamero nmaptHepa. Jlaiite umM moapoOHYI0 XapaKTepUCTHKY .

Mok w xecTel Bamero napTHepa }{apam-epum-nm

PACCTENHYT IHJIAAK,

PYEH CEKPCUICHE Ha FPYJIH, KYJ KR GEalkl,

CHIMT Ha Kpaclike CTYAa, CKIOHHBIIHCE BNEPE, rOJIOBA CIErKa HAKNOHEHA M
OIUPAETCA HA PYKI,

rofioBa CNerka HAKNOHEeHa HaboK,

MEIEHHD CHHMAET OYKH, TINATEIEHO NPOTHPAET CTEKIA,

NPHKPBIBAET POT PYKOH BO BPEMSA CBOCIO BbICKAIbIBAHHA,

MPHKPBIBACT PpOT BO BPEMA CIHYLUAHMA,

CTaAPACTCH HE CMOTPCTE HAa Bac.

Onenka |Iloka3arenu oueHkH
5 BeimonzeHo 6e3 ommook.
4 [TpucyTcBYIOT He3HAUHUTENbHBIE OMMOKH (2 U3 8§ BO3MOXKHBIX).
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3 [IpucyTcBy1OT 3HaUUTEIbHBIE OMIUOKY (4 U3 8§ BOZMOXKHBIX).

3amanue Ne23

Pemure cutyanuu.

Cumyayus Ne 1.

Bawm, kak koMmMepcaHTy, IOPYUYHIH JaTh OT3BIB 0 pabOTe OJHOTO U3 CIEIUAINCTOB OT/eNA.
Omnpenenennoe Bpemsi Bol mpucMaTpuBainuch K STOMy paOOTHUKY M yCTaHABIMBAETE, YTO Y COTPYIHUKA
XOPOIIKE CIIOCOOHOCTH, OJTHAKO B HEKOTOPBIX CIy4yasiX OH HE CIIPaBIsieTcs ¢ pabOTOMH, UTO AAaeT MOBOJ
JUTs eT0 KpuTukh. Bel npurnamaere ero st 6ecenpl. Kak cneayer mocTpouts qaHHyto oecemy?
Cumyayun Ne2.

Ha nmeperoBopax 3amectuTesns npeaceaaTesns IpaBiIeHus palro (pailoHHOE TOTPEOUTETHCKOE OOIIECTBO)
10 TOPTOBJIE C YIIPEKOM F'OBOPUT MOCTABIIMKY: «BbI cOpBaii HaM MOCTAaBKH KOJTOACHBIX U3IEIHA, B
pe3yabTaTe Mbl TIOHECIH ONIyTHMEIE ToTep». «HeTt, 3T0 BBl BAHOBATHI, 3a/IepKaB MPEAOTIIATY) -
OTBEUAET 3aM. IMPEKTOpa KOJIOACHOTO IeXa MACOKOMOMHATa. YeM MOTYT 3aKOHYUTHCSI 3TH TIEPErOBOPHI,
HA30BUTE BO3MOXXHBIC BAPHAHTHI?

Cumyayun Ne3.

Y Bac BO3HUKJIH ITPOOIEMBI C 3aKIIFOYCHHEM Ba)KHOTO KOHTPAKTA, OT BCTPEUH C KJIMEHTOM 3aBUCUT OYEHBb
MHOTo€e. Bbl HEpBHHUAETE Mepe] BCTPEUe U 0CO3HAETE, YTO HACTPOEHBI «JIaBUTh» Ha COOECEeTHUKA.
Opnnako Bwl perraere nepxath cedst B pyKax U IPOSIBUTh THOKOCTB, TEPIICHHUE M OCTOPOKHOCTh. Ho yxe B
cepequHe pa3roBopa 3amMeyvaere, UYTo MHULIMATUBA «yIuiay u3 Bamux pyk, u Bac ouenp ymeno
3aCTaBJIAIOT COTJIANIATHCS C TEMH ITyHKTAMU KOHTPAKTa, C KOTOPBIMHU COTJIAIIATHCS HENb3s1. Bl
YyBCTBYETE, UTO ceivac Bce pa3BajuTcs, eciiu Bol uTo-HuOyab He mpeanpuMute. Bac oxBaThiBaeT
4yBCTBO Oe3HaexkHocTU. KakoBbl Bamm neiictus?

Ouenka |Iloka3zaTenu oLeHKH

5 PereHs! Bce TpU CUTyaLUH.
4 Pemens! 2 curyanumu.

3 Pemiena ongna curyanus.
3aganme Ne24

HpO‘lHT&ﬁTC W BBIIIOJIHUTC 3aJJaHHA HUXKC.

[Ipencenatens IlpaBienus MecTHOro paiino (pailoHHOE MOTPEOUTENBCKOE O0IIECTBO) HAMEYAeT
3aciylaTh OTYET HayallbHUKa Toprosoro otnena M.M. Kaprnosoii o pe3yibpTaTax mpoBepKu paboThl
OTJIeNIbHBIX Mara3uHoB, B KOTOPBIX OOHAPY>KEHbI HEIOCTATKHU:

1. B marazune Ne 1(3aB. marazunom B.B. IlnatoHoBa) MMerOTCSl CBEpXHOPMATUBHBIE 3a11achl KPyIl,
MAaKapOHHBIX U3CIIHN.

2. Marasun «YHuBepmar» nocieanue 3 Mecsia He 00ecreynBaeT BBITIOJIHEHHE TIaHa TOBApOo0OopoTa
(3aB. Marazunom C.C. ApxunoBa), OT OKyIaTeneil UMEIOTCs KanoObl Ha OTCYTCTBHUE B IIPOAAXKE
TEJIEBU30POB.

3. Marasus «ToBapsl TOBCEAHEBHOIO CIIpocay ¢. BepxHee 3akphIT JBa Mecsla 110 IPUYMHE OTCYTCTBUS
MpOJIaBIIA.
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KakoB nopsiiok noAroToBku npopeaenus 3acenanus lipapienus?

Kaxoro no/ken npuriacuts Ilpencenarens IlpaBienus paiino Ha n1aHHoe 3acefaHue?
CocTaBbTe NPOEKT NOCTAHOBJIEHUS M0 JAHHOMY BOIIPOCY.

Ipensio:kute MepONPUSTHSA 10 YCTPAHEHHIO BbISIBJEHHBIX HETOCTATKOB.

Ouenka |Iloxa3arenu oneHKH

5 BrinoaHeHbI Bce 3a1aHusl.
4 Brimonaeno 3 3aganus.

3 Brimonneno 2 3agaHus.
3amanue Ne25

Ycnex opranuzanuu (pupMbl, KOMIAHUH, paiino (palloHHOE MOTPEOUTETHCKOE OOIIECTBO)) 3aBUCUT OT
MTOJTOTOBKH M TIPOBEICHUS ONEPATHBHBIX COBEIIAHUNA. ITO YIaCTOK PabOTHl pyKOBOJUTENSI, MEHEDKEpa.
[TocnenoBaTenbHO BBHIMOTHUTE CIEAYIONIUE 3aJaHMUS.

Komy nos:keH mopy4uTh MeHeI:Kep GUpPMbI MOATOTOBKY €:KeHeeJbHOr0 HTOrOBOr0 COBEIIAHMS 10
TAKHM BOINPOCaM, KAK TOBap000OPOT U €ro BbINOJHEHNEe; (PUHAHCOBOE MOJI0KEeHUE; COCTOSIHIE
padoThl ¢ kaapamu?

B 4eM 3akiir04aeTcs NOAroTOBKA COBEIAHMIA, COOpaHuUil, 3acefaHuil?

KakoBa poib MeHeT:Kepa B MPOBeIeHUH dYTHX MePONPHUSITHI ?

IosicuuTe 3HaYeHHne Kode-nay3pl NPH NPOBEICHUH COOPaAHMIA.

Onenka |IloxaszaTenu olieHKH

5 Brimmosraens! Bee 3amaHus.
4 Bremonneno 3 3aganus.

3 Brmmonaeno 2 3aganus.

cTp. 44 u3 44


http://www.tcpdf.org

