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OnucaresibHas YacTh: [1o BEIOOPY BBHIMOIHUTE | TeOopeTHUECKOe 3ajaHre U | MpakTHIecKoe 3aqaHue

IlepeyeHb TeopeTHYECKUX 3aJAHUI:
3ananmne Nel

OTBeTHTH HA BOIIPOCHI TeCTA:

UTo Takoe MEHEKMEHT?

a) HayKa 00 yIpaBlieHHH OM3HECOM;

b) TexHONOTHUS IPOU3BOACTBA TOBAPOB;
C) MpOILECC CO3aHuUsl MHHOBALIUIA;

d) HUKaKO# U3 EPEUUCIICHHBIX BAPHAHTOB.

KakoBa cymHocTs MEHEKMEHTA?

a) co3anue OU3HEC-CTPATETNH;

b) opranuzanus pabodux MpoIeccoB;

C) IOCTHKEHUE TTOCTABJICHHBIX 1IEJIeH uepes JoeH;

d) ananu3 pUHAHCOBBIX PE3yJIHTATOB.

Kakue ¢pyHKmn BXoaAT B 00S3aHHOCTH MEHEKMEHTA?
a) MIaHUPOBAHUE, OpPTraHU3aIUsl, MOTUBAIIUS, KOHTPOIIb;

b) mpou3BoACTBO, MPOIaXKH, MAPKETUHT, (DUHAHCHI;



C) HWHHOBAIMW, HAYYHBIC UCCIICIOBAHUA, PA3BUTUC KaAPOB, IPOCKTUPOBAHUEC,

d) HUKaKue U3 epeunCcICHHbIX BAPUAHTOB.

UTto Takoe cTpaTernuecKuii MEHEHKMEHT?

a) TUIAHUPOBAHUE KPATKOCPOUHBIX IICJICH;

b) ynpanenue mpoieccaMu BHyTPU KOMITAHUH;
) pa3paboTKa JOJTOCPOYHBIX TUIAHOB PA3BUTHS;

d) pyKOBOICTBO MPOU3BOCTBEHHBIM ITPOILIECCOM.

Kaxue HaBbIKM HEOOXOIUMbI MEHEIKEPY?

a) ynpaBlieHYeCKHE, aHATUTUYECKHE, KOMMYHUKATHBHBIE;
b) KyJnuHapHbIE, pPEMOHTHBIE, CAHTEXHUYECKUE;

C) JIOTUYECKHE, TBOPUECKUE, XY10KECTBEHHBIE;

d) HUKaKue U3 epeuncICHHbIX BAPUAHTOB.

Kakue ctunm ynpaBieHus CylecTByOT?

a) aBTOPUTAPHBIN, 1EMOKPATHUECKU, JICHUBbIN;

b) maccuBHBIN, aKTUBHBIN, OAIAHCUPYIONITUH;

¢) Tpanc(OpMaIMOHHBIN, TPAH3AKITMOHHBINA, BIACTHBIH;

d) HUKaKue U3 MepeunCcICHHbIX BAPUAHTOB.

Uro Takoe onepalnoOHHbIA MEHEKMEHT?
a) yIpaBJlieHUE MPOU3BOICTBEHHBIMH MPOLIECCAMU;

b) pa3zpaboTka cTpaTernu KOMIaHUU;
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C) aHaJM3 KOHKYPEHTHOM CUTYyalluU Ha PbIHKE;

d) pemienune opraau3auOHHBIX BOITPOCOB.

Kakoii moaxo/1 uCHoab3yeTcsi B COBPEMEHHOM MEHEIKMEHTE?

a) TEXHOJIOTHYCCKUN TTOAXO;
b) cuctemHBII MOAXOT;
C) KpeaTUBHBIHN MOJIXO]T;

d) HUKaKO U3 NEePEYUCICHHBIX BapUAHTOB.

UTto Takoe MPOEKTHBIN MEHEIKMEHT?

a) yrpaBJieHHe OU3HEC-TIPOIIECCaMu;

b) ynpaBnenue 1101pMU B OpTaHU3AINN;
C) yIpaBJlieHHE TTPOCKTaMHU;

d) HUKaKO U3 NEePEYUCICHHBIX BApUAHTOB.

Kaxkue nenu npecnenyer MEHEIKMEHT?

a) mpuObLTh, 3HPEKTUBHOCTH, NHHOBAIINH,
b) ciokoiicTBUE, YBEpEHHOCTD, yI00CTBO;
C) KpacoTa, yJA0BOJILCTBUE, KYIbTYPa;

d) HUKaKKe U3 NepeUnCICHHbIX BAPUAHTOB.

Ouenka |[loka3arenu oleHKH

5 Boimonueno 90-100% tecta (9-10 Bonpocos).
4 Brmonneno 70-89 % Tecta (7-8 BOpocos).

3 Brimonueno 30-69 % tecta (3-6 Bompocos).
3apanmne Ne2
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OTBeTHTH HA BONPOCHI TECTA:

Urto Takoe Tu4HBIA OpeHa?

a) HAMMEHOBAaHWE KOMITAHUH, B KOTOPOM pabOTAET YEIOBEK;

b) cymma 3HaHUI ¥ HaBBIKOB, MPUOOPETEHHBIX YEIOBEKOM 32 )KU3Hb;

C) COBOKYITHOCTb MHANBUAYAJIBHBIX XapPaKTCPHUCTHUK, KOTOPBIC CBA3LIBAIOTCS C KOHKPCTHLIM YCJIOBCKOM U
MO3BOJIAIOT €EMY BBIACIIMTLCA Ha (I)OHC APYTUux;

d) HMKaKO! U3 MEepPEeUnCIIEHHBIX BAPHAHTOB.

Kakue KOMIICTCHIIMU ABJIAKOTCA OCHOBHBIMU IIPU ITOCTPOCHUN Kapbepbl?
a) ConraJIbHBIC U MCXKIIMYHOCTHBIC HaBbBIKHU,

b) 3HAHUC NHOCTPAHHBIX SA3BIKOB;

C) 3HAHHUC KOMIIBIOTCPHBIX IPOrpaMM;

d) HUKAKUC U3 IICPCUUCIICHHBIX BAPUAHTOB.

Yro Takoe KapbepHbIH I1aH?
a) IUIaH Pa3BUTUS OPraHU3AlNHY;
b) mutan gelcTBUi 0 MOMCKY HOBOM paldoOTHI;

C) IOKYMEHT, ONUCHIBAIOLINI KPaTKOCPOYHBIE U IOJITOCPOUYHBIE LENH U AEUCTBUS JUIsl UX TOCTH)KEHUS B
paMKax Kapbephl;

d) HUKaKO! U3 NEePEYUCICHHBIX BapUAHTOB.

Kakoii MmeTon moucka paboThl siBisieTcs: Hanbosee 3¢ HeKTUBHBIM?
a) MOMCK BaKaHCUM Ha caiiTax paboroaareneii;
b) oTmpaBka pe3roMe Ha BCE TOCTYIHBIC BAKAHCHU;

C) HCTIOJIb30BaHME CBS3CH M KOHTAKTOB;
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d) HUKaKO! U3 NEePEYUCICHHBIX BapUAHTOB.

Urto Takoe mentoring?

a) Mpolecc, B X0/1€ KOTOPOro 0oJiee ONbITHBINA U YCIENIHbIN paOOTHHUK TIOMOTAET MEHEE ONBITHOMY
KOJUIETE B Pa3BUTUU Kapbephl;

b) mnmponecc O6y‘ICHI/IH HOBBIM 3HAHHAM U HABBIKAM B paMKax HpO(I)eCCHOHaHBHOﬁ ACATCIIbHOCTH,
C) mnmpomnecc, CBSI3aHHBINM ¢ MOATOTOBKOM K MPOXOKACHUIO KAPbCPHOT'O TCCTUPOBAHUA

d) HMKaKO! U3 MEepPEUnCIIEHHBIX BAPHAHTOB.

Kakue nHCTpYMEHTBI MOKHO UCTIOJIB30BaTh JJIsl IOCTPOCHUS CBOCH Kapbephl?
a) KypChl IOBBILICHUS KBATH(PUKAIIUY;

b) nmuunsIit 60T

¢) npodeccruoHaNbHBIE COOOIIECTBA;

d) Bce mepeuynciieHHbIe BAPUAHTHI.

Yto Takoe ceTeBoe O6II.ICHI/IC?

a) KOMMYHUKAIIUA C TOMOINBIO paIuO- U TCIICKOMMYHHUKAIIMOHHBIX CUCTCM;

b) HCIIOJBb30BaHUC CIICHHAJIbHBIX COIIMAJIbHBIX HJ'IaT(I)OpM JJIA TIOMCKa pa6OTI:I;

C) mnmpomnecc O6IJ.I€HI/IH 1 YCTAaHOBJICHHUA KOHTAKTOB B paMKax HpO(l)eCCHOHaHLHOﬁ JACATCIIbHOCTH,

d) HMKaKO! U3 MEepPEeUnCIEHHBIX BAPHAHTOB.

UYro Takoe nepcoHanbHbIN CaiT?

a) cailT, Ha KOTOPOM pa3Meniaercss HHGopMaIus 0 KOMIIAaHUH;
b) caiit, co3naHHbII U1 TPOABMKEHHS TPOAYKTA;

C) cailT, cCo3IaHHbIH [T TPOABMKEHHS IEPCOHATIBHOTO OpeHIa;
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d) HUKaKO! U3 NEePEYUCICHHBIX BapUAHTOB.

Uro takoe elevator pitch?
a) MJiaH JeHCTBUM NpHU MOXKape;

b) kopoTkoe npecTaBieHue 0 cede U CBOUX NMPO(PECCHOHANBHBIX HaBbIKaX, KOTOPOE MOXKET OBbITh
IIPOM3HECEHO 3a BpeMsl NoibeMa Ha JuQTe;

C) JAOKYMCHT, OIMMCHIBAIOIINN BCE JOCTHKECHUS B paMKax KapbCphl,

d) HMKaKO! U3 MEepPEUnCIIEHHBIX BAPHAHTOB.

Kakue counansabie cetn HanOoee 3(h(HEeKTHUBHBI 1S IOCTPOCHUS Kapbephl?
a) Facebook;

b) Instagram,;

c¢) LinkedIn;

d) HUKAKUC M3 IICPCUNCIICHHBIX BAPUAHTOB.

Onenka |Ilokazarenu oneHkH

5 Brmonneno 90-100% tecta (9-10 BonpocoB).
4 Boimonueno 70-89 % tecta (7-8 Bompocos).

3 Boinonneno 30-69 % tecta (3-6 Borpocos).
3ananune Ne3

OTBeTUTH HA BONPOCHI TeCTA:

Kaxue ocobeHHOCTH MEHEeKMEHTa B 001acTy MPO(heCCHOHATIBHOM e TEIIbHOCTH?
a) OCHOBHOE BHHMAaHUE YACISACTCS YIPABICHUIO JIIOIbMH;

b) BeICOKOE 3HAUCHHE UMEET YIPaBIECHNE BPEMEHEM U PECYPCaAMU;

€) HEOOXOIMMO TPUHUMATh PEIICHUS HA OCHOBE OOBEKTHUBHBIX JAHHBIX U (DAKTOB;

d) Bce mepeyncieHHbIC BAPUAHTHI.
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UYro Takoe ynpaBieHUE BpeMeHeM?

a) TpoIiecc, B KOTOPOM OTIPEACISIFOTCS TPUOPUTETHI U PACTIPEICIIICTCSI BpEMs TSI BBITIOTHEHUS 3a/1a4;
b) mporiecc, B KOTOpOM yCTaHABIMBAIOTCS CPOKH JIJIsl BHITIOJIHCHUS 33724,

C) mpo1iecc, B KOTOPOM OTIPENIEIISIFOTCS PECYpPChl, HEOOXOMMBIE [T BBITIOJTHEHHS 32,124,

d) HUKaKO U3 NEePEYUCICHHBIX BApUAHTOB.

Urto Takoe nenerupoBaHue 3amaq’?

a) TpoIiecc nepeaayr OTBETCTBEHHOCTH 32 BHITIOJIHEHHUE 33/]a4d IPYTOMY YEIIOBEKY;
b) nporiecc ycTaHOBJICHHS] TPUOPUTETOB JIJIsl BHITIOJIHCHUS 33714,

C) IpoIIecC OTpeIeIeHUs] HEOOXOMMBIX PECYpPCOB JUIS BHITTOJHEHHS 33/1a4;

d) HUKaKO U3 NEePEYUCICHHBIX BapUAHTOB.

UTto Takoe nmpodeccuoHaIbHOE Pa3BUTHE?

a) mporecc, B KOTOPOM COTPYTHUK Pa3BUBAET CBOM MPOQECCHOHATBHBIC HABBIKM W 3HAHHUS,
b) mporiecc, B KOTOPOM COTPYAHHUK MOTYYaeT MOBBIIICHUE 3apILIATHI,

C) mpo1iecc, B KOTOPOM COTPYIHHK MEHSIET CBOIO IOJKHOCTD;

d) HUKaKO! U3 NEePEYUCICHHBIX BapUAHTOB.

KaxoBa ponb pykoBoauTess B nmpoiiecce NpoheccrnoHalbHOTO Pa3BUTHSI COTPYAHUKOB?

a) pyKOBOJUTEIb HE UTPAET POJIM B Mpoliecce NpodhecCuOHATIbHOTO Pa3BUTHS COTPYIHUKOB;
b) pyxoBoauTenb JOMHKEH MPEIOCTABIATh COTPYIHUKAM JOCTYH K KypcaM U TPEHUHTaM;

C) PYKOBOJUTEIb JOKEH HEMPEPHIBHO MOTUBUPOBATH COTPYIHUKOB;

d) Bce mepeyncieHHbIe BAPUAHTHI.
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Uto Takoe MEHTOPHUHT?

a) rmpotecc, B KOTOPOM MEHTOP MOMOTAeT MOJIOJIOMY COTPYIHUKY pPa3BUBAThLCS B CBOEH
npoecCUOHATBLHOMN 1EATEIbHOCTH;

b) mporuiecc, B KOTOPOM MOJIOION COTPYIHUK TOMOTAeT CTapIIeMy Pa3BUBATHCA B CBOEH
po¢eCCHOHATBHON IeATETLHOCTH;

C) mpotecc, B KOTOPOM COTPYTHUK MEHSIET CBOIO JI0JKHOCTD;

d) HUKaKO U3 NEePEYUCICHHBIX BApUAHTOB.

Urto Takoe Tu4HBIN OpeHa?

a) o0pa3, KOTOpbIi GOPMHUPYETCS y OKPYKAIOIIUX O YEIOBEKE U €T0 Kapbepe;
b) ToBapHBIH 3HAK, KOTOPBIA MIPHHAICKAT KOHKPETHOMY YEIIOBEKY;

C) mporecc, B KOTOPOM YEJIOBEK CTAHOBHUTCS 3HAMECHHUTBIM;

d) HUKaKO U3 NEePEYUCICHHBIX BapUAHTOB.

UYro Takoe coluagbHble CETH U KaK OHU MOTYT IIOMOYb B IOCTPOECHUHU Kaphepbl?

a) CalThl ¥ IPUJIOKEHUS, KOTOPbIE IOMOTAIOT JIFOISIM OBITh Ha CBSI3U U JIEIUThCS HH(OpMaLIUEH;
b) caliTel ¥ IPUIIOKEHNUS, KOTOPbIE IPEIOCTABIISAIOT JOCTYN K BAKAHCHUSIM;

C) CalThl ¥ IPUIIOKEHUS, KOTOPbIE MPEJOCTABISAIOT BO3MOXKHOCTh POXOIUTH OHJIAH-TPEHUHT ;)

d) HUKaKO! U3 NEePEYUCICHHBIX BapUAHTOB.

Uro Takoe JTUYHBIN MJ1aH pa3BUTHS?

a) TOKYMEHT, KOTOPBIN OMHCHIBAET, KaK COTPYIHUK IUIAHUPYET Pa3BUBATh CBOM NMPO(ECCUOHANbHbIE
HAaBBIKU U TIOCTUIaTh KaPbEPHBIX LICIICH;

b) AOKYMCHT, KOTOpHﬁ OMMUCBIBACT TCKYIIHEC 3aJa4u COTPYAHUKA,
C) JAOKYMCHT, KOTOpI:Iﬁ OIMUCBIBACT, KAKUC 3aJa4YU COTPYAHUK NOJIKCH BBITIOJIHUTL B Ommkaiiiee BpCMs;
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d) HUKaKO! U3 NEePEYUCICHHBIX BapUAHTOB.

Kakumu HaBbIKaMu JOJKEH 00JaAaTh MEHEKEP ISl YCIICUTHOTO YIPaBIeHUs MPo¢eCcCHOHATBHOM
JeSATEIbHOCTHIO CBOUX COTPYIHHUKOB?

a) HaBBIKM KOMMYHUKAIIMH 1 BOBJICYEHUS, YMEHHUE IPUHUMATh PELICHUS U pelliaTh KOH(IUKTHI,
CIIOCOOHOCTh K HACTABHUYECTBY U Pa3BUTHUIO COTPYIHUKOB;

b) HaBBIKM PYKOBOJACTBA U KOHTPOJISI, yMEHHE YCTAaHABIIMBATh KECTKHE TPEOOBAHUS U KOHTPOJIUPOBAThH
UX BBIIIOJIHEHHUE;

C) HAaBBIKW NPOJAK U MApPKCTUHTA, CIIOCOOHOCTD K MMPOABUKCHUTIO cBOEH KapbephbI;

d) HUKAaKUMH U3 ICPCUUCIICHHBIX BAPHUAHTOB.

Onenka |Ilokazarenu oneHkH

5 Brmonnaeno 90-100% tecta (9-10 BompocoB).
4 Brimonueno 70-89 % tecta (7-8 Bompocos).

3 Boinonneno 30-69 % tecta (3-6 Borpocos).
3ananune Ned

OTBeTHTH HA BONPOCHI TECTA:

Uro Takoe KOJUIEKTUB UCIIOJIHUTENEH?

a) ['pynna mMy3bIKaHTOB;

b) I'pynna ucnonuuresnei, paboTaromux BMECTE HaJl BBIIOJIHEHUEM ONPEEIEHHOTO MPOEKTa,
¢) I'pynna aktepos;

d) I'pynma nucareneit.

Kaxoii mpuHIMI SBISETCS OCHOBOM OpraHM3aluu padoThl KOJUIEKTUBA UCTIOTHUTENCH?
a) Paznenenue Tpyna;

b) Cneunanuzamus;
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¢) Koopaunarus;

d) JlosutbHOCTB.

Kakwue 3amaum Bo3nmararoTcsi Ha pyKOBOJUTENS KOJUIEKTUBA HCIIOTHUTETCH?
a) Opranuzarust pabOThI TPYIIIHL;

b) Onpenenenue 3amay u 1ene;

¢) Pacnipenenenue posneit u 00I3aHHOCTEH;

d) Bce nepeuncnennoe.

Kaxue HaBbIKM HEOOXOIUMbI PYKOBOJUTEIO KOJUIEKTHBA UCIIOJIHUTEIEH?
a) YMeHue KoopAUHUPOBATh paboTy IpyIIIbL;

b) YMeHnue pemats KOHYIUKTHI;

¢) YMeHue MOTHBUPOBATh COTPYAHUKOB;

d) Bce nepeuncneHHbIC HABBIKH.

KaxkoBa posib 4WI€HOB KOJIJIEKTUBA UCTIOTHUTEIICH ?

a) PabGoTta B COOTBETCTBUU CO CBOMMU O0S3aHHOCTSIMU;
b) IMonnep>kka pyKOBOIUTEIS;

¢) BzaumoneiicTBue u COTPYTHUUYECTBO;

d) Bce nepeuncieHnbie BapUaHTHI.

KaxoBa posib KOMMyHHKAIMK B pabOTE KOJIJIEKTUBA UCTIOTHUTENEH?
a) KoMmmyHukanus BaxHa JUIsl MOAIEp KaHNs B3aUMOJEICTBUS B TPYIIIIE;

b) KomMmyHuKkanus He UMeeT 3HaueHus! B paboTe KOJJIEKTUBA UCIIOJIHUTENEH;
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C) KOMMYHI/IKaHI/IH HCO6XOI[I/IMa TOJIBKO MCKAY PYKOBOAUTCIIEM U UCIIOJTHUTCIISAMU,

d) KOMMYHI/IKaIII/IH HCO6XO)II/IMa TOJIBKO IJIsI JOCTHUXKECHUS JITNYHBIX Heﬂeﬁ KaXXJ10ro 4jc€Ha IrpyImiIibl.

Kakue MHCTpYMEHTBI U TEXHOJIOIMH MOTYT IIOMOYb B OpraHU3alii paboThl KOJUIEKTUBA UCIIOJIHUTENEH?
a) Kanennapu v miaHUpOBIINKHY;

b) IIpoexTHBIE METOJUKY U UHCTPYMEHTBI;

¢) Buneo-kondepeHuu u oHIaiH-COBEIIAHUS;

d) Bce nepeuncieHHbie BApUaHTHI.

Kakum 00pa3oM MOXKHO OIEHUTH PadOTy KOJUICKTHUBA UCIIOTHUTEICH?
a) [lo mocTurayTomy pe3yibTarty;

b) Ilo uIMBHAYaTFHOMY BKJIQAY KaKIOTO UCIIOJTHUTEIIS,

¢) Ilo mporeccy paboThr;

d) ITo yucny yacoB, 3aTpayeHHbIX Ha PaldOTYy.

UYro Takoe "brainstorming" 1 Kak OH MOKET IOMOYb KOJUIEKTUBY MCIIOJTHUTENEH?

a) OT0 METO]] CO37]aHUsI HOBBIX UJICH B IPpyIIIe, KOTOPBI MOKET MIOMOYb YIIyUIIHTh PE3yJIbTaT paboThI;
b) 310 MeTo O1IeHKH PabOTHI KaXA0TO YjeHa TPYTIIIHI;

¢) OTO METOJ| COKpAIIeHHsI BpEMEHH, 3aTPayeHHOr0 Ha padoTy;

d) D10 MeToa KOHTPOJIS KauecTBa pabOThI IPYIIIHI.

Kakue pucku MOTYyT BOSHUKHYTH ITPH pab0Te B KOJUIEKTHUBE UCTIOJIHUTEICH?
a) Puck HecooTBeTCTBUS 1ENIeH U 3a/1a4;

b) Puck KOH(QIMKTOB BHYTpU TPYMIIbI;
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c¢) Puck Henocratka nmuaepcTBa;

d) Bce nepeuncneHHbie pUCKH.

Ouenka |Iloka3arenu oleHKH

5 Beimonueno 90-100% tecrta (9-10 Bompocos).
4 Brmonneno 70-89 % Tecta (7-8 BOpocos).

3 Brimonueno 30-69 % tecta (3-6 Bompocos).
3amanne Ne5

OTBeTUTH HA BONIPOCHI TECTA:

UYro Takoe (puHaHCOBask TPAMOTHOCTbH?

a) YMeHue 3apabaTbiBaTh MHOTO JICHET;

b) 3HaHue NPUHLMIIOB yIPABJIECHUS JIMYHBIMU (PUHAHCAMU;
¢) CriocoOHOCTh ynpaBiaTh (UHAHCAMHU KOMIAHHUH;

d) 3nanue GMpKEBOI TOPrOBIIH.

Kakoii 13 HrKenepeynclIeHHbIX TYHKTOB HE SBJISETCS] COCTABHOM YacThiO TIMYHOTO OroKeTa’?
a) Jloxomw;

b) Pacxompr,

¢) MuBecTunmu;

d) Coepexenusi.

Yro Takoe KpeOUTHBINA PEUTUHT?

a) OneHka KpeAUTOCIIOCOOHOCTH 3aeMILUKA;
b) PeliTUHT KpeAUTHBIX OpraHU3aLUi;

¢) PeliTuHT MHAHCOBBIX PHIHKOB;

d) PeifTuHr neHHbIX Oymar.
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Uro Takoe kpeauTHast ucropus’?

a) Crrucok BceX KpeIMTOB, KOTOPhIE Opajl 3aeMIIHK;

b) Uudopmanust 060 Bcex 0aHKOBCKHMX CUETaX 3a€MILMKA;
¢) Mudopmarus o Bcex 10Xoaax 3aeMIIUKa;

d) Uudopmarnius o Bcex HEIBUKUMBIX UMYILECTBAX 3a€MILHUKA.

Uro Takoe npoleHTHas cTaBKa?

a) [Tnara 3a ucronp30BaHMe 3a€MHBIX CPE/ICTB;
b) Ilmara 3a oTKpBITHE OAHKOBCKOTO CUETA;

¢) [lnara 3a opopmieHne TOKyMEHTOB;

d) [1naTta 3a xpaHeHUE IICHHOCTEH.

UYro Takoe nHpaAIUA?

a) PocT croumocTu TOBapoB U yCIyT;

b) YMeHbLIeHHE CTOMMOCTH TOBAPOB U YCIIYT;
¢) Poct kypca BamoThI;

d) YMmeHbII€HHE Kypca BaIOTHI.

Uro Takoe nuBepcudukaiys noptdens?

a) Pacnipenenenne MHBECTUINI MEX Ty Pa3IMIHBIMU BUJJAMH aKTHBOB;
b) Cokparienre oo6beMa HHBECTHUIIHIH;

¢) YBenuueHue o0beMa MHBECTULINN;

d) UuBecTupoBaHme TOIHKO B OJIMH BUJ AKTHBOB.
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KaxkoBo onpenenenue "nmaccuBHbIi 10X07"?

a) Jloxo, oydaeMblii ITyTeM MPOJIaXKH aKTHBOB

b) Jloxon, mosy4aemslii OT CIa4d B apeHy UMYIIECTBA WU WHBECTULINNA
¢) loxo, moydaeMblid OT MPEANPUHUMATEIECKON JTeITeIbHOCTH

d) Joxon, momydaeMblii OT BBITIIATHI TUBUICHIOB

Uro Takoe "uHusms"?

a) YMeHbUICHHE LIEHbI TOBAPOB U yCIyT

b) Poct 11ens! Ha TOBapbl U YCIyTH

¢) YMeHblIeHHE JEHE)KHON Macchl B 00pallieHuu

d) Poct kypca HalmoHaIbHON BaTIOTHI

Yro Takoe "0Oromxker"?

a) COBOKYITHOCTb JICHEKHBIX CPEJICTB, KOTOPBIMHU PACITIOJIaracT rocyaapcTBO

b) CoBOKYITHOCTb JJ€HEKHBIX CPEJICTB, KOTOPHIMU PACIIOIaraeT MpeaArnpusiTue

¢) COBOKYITHOCTb JICHEKHBIX CPEJICTB, KOTOPBIMHU pacIioyiaracT (Gu3uIecKoe JIUI0

d) CoBOKYMHOCTb JIEHEKHBIX CPEACTB, KOTOPBIMU pacrojaraet 0aHk

Onenka |Ilokaszarenu oneHKH

5 Brimonueno 90-100% tecrta (9-10 Bompocos).
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4 Brimonueno 70-89 % tecta (7-8 Bompocos).

3 Boinonneno 30-69 % tecta (3-6 Borpocos).

3ananue Ne6
OTBeTHTH HA BONMPOCHI TeCTA:
Uro Takoe npeAnpuHUMAaTeNbCTBO?
a) JlesATeIbHOCTH 110 TIPOU3BOCTBY TOBAPOB
b) JlesiTenbHOCTD 1O TPOJaXKEe TOBAPOB
¢) JleaTenbHOCTh IO CO3/IaHMIO U YIIPABICHUIO OU3HECOM

d) lesitenbHOCTD MO 0OCTYKUBAHUIO KIIMEHTOB

Kakue kaduecTBa HEOOXOIUMBI TTPEATPUHUMATEITIO?
a) YMeHue prucKoBaTh

b) B3aumoneiicTBue ¢ 10apMHI

¢) [ImannpoBanue u opranu3anus

d) Bce BblenepeuncieHHoe

Kaxkoit Bug 6usneca Hanbosiee pacpocTpaHeH?

a) ®panmmuza

b) UnTepHer-marazun

¢) Kommnanus ¢ orpannyeHHoi orBeTcTBeHHOCTHIO (OO0)

d) KoncantunroBasi KOMIaHus

Kakwne 3ramnsl He0OX0AUMBI U cO3MaHus On3Heca?

a) PazpaboTtka 6usHec-miana

ctp. 1513 70




b) Peructpanust komnanuu
¢) [IpuBiecdeHre MHBECTHUIIHIA

d) Bce BblenepeuncieHHoe

Uro Takoe KOHKYypeHLUs?

a) bopr0a 3a BrDKMBaHUE

b) bopr0a 3a MuaEepPCTBO HA PHIHKE

c¢) bopr0a 3a MmakcuManbHBIN TPUOBLITH

d) bopr0a 3a yBenuueHue mpogax

Urto Takoe MUCCHS KOMIIaHUH?

a) Onmcanne OCHOBHBIX IIEJICH M 3a7a4 KOMITAaHUH
b) Onucanue 6u3HEeC-MOACIIN KOMITAHUHT

¢) Onmcanue ppIHOYHON CTPATETUH KOMITAHUHT

d) Onmcanne Ou3HEC-TUTAHA KOMIIAHUHT

Urto Takoe MapKeTHHT?

a) [Iponaxa ToBapoB

b) Pexnama 1 mpoIBH>KEHHE TOBAPOB

¢) UccrnenoBanue peiHKa U TOTPEOHOCTEN MOTpedUTENeH

d) Pa3paboTka ynakoBKH sl TOBApOB

Yro takoe SWOT-aganmuz?

a) AHaJIM3 CWIbHBIX U CJIa0BIX CTOPOH KOMIIAHUH, BO3MOXHOCTEHN U yrpo3
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b) Ananu3 ¢puHAHCOBOW OTYETHOCTH KOMITAHUH
¢) AHaiau3 1IEHOBOM MOJUTHKU KOHKYPEHTOB

d) AHanu3 MapKEeTUHTOBBIX CTPATErUil KOMITAHUU

Uro Takoe WHHOBAIMH B Ou3Hece?

a) M3o0peTeHne HOBBIX TOBAPOB U YCIYyT

b) BHenpeHue HOBbIX TEXHOJIOTUI U METOJIOB IPOU3BOJICTBA
¢) OTKpbITHE HOBBIX PHIHKOB CObITa

d) Bce BblenepeuncieHHoe

UYro takoe ROI (return on investment)?
a) OTHOIIEHNE TPUOBLIU K BBIPYUKE

b) OTHomIeHNE PUOBLUTA K MHBECTHUIUSAM
¢) OTHOIIEHNE aKTHBOB K TTACCUBAM

d) OTHolIEHNE PPIHOYHON CTOMMOCTH KOMITAHUU K BBIPYUKE

Ouenka |Iloka3arenu oleHKH

5 Boimonueno 90-100% tecta (9-10 Bompocos).
4 Brmonneno 70-89 % Tecta (7-8 BOpocoB).

3 Brimonueno 30-69 % tecta (3-6 Bompocos).
3apnanme Ne7

OTBeTHTDH HA BOIIPOCHI TeCTA:

Yro Takoe IIPUHATHC peIJ_IeHI/IH?

a) [Iponiecc BeIOOpa HanboIee ONTUMATIBHOI'O BapUaHTa JeCcTBUI

b) [Ipouecc pemienus npobaem 6e3 ydacTus KOJIEKTHBA

ctp. 17 u3 70




¢) [Iponecc pa3paboTKH MIIaHOB AEHCTBUIMA

d) [Iporecc BeIMOTHEHUS TOCTABICHHBIX 3a/1a4

Kaxue metoapl NpuHATHS pelIeHUl CyIecTBY0T?

a) IHTyUTUBHBIN, ONBITHBIHN, TIOTUYECKUI

b) PanmoHanbHBINA, TOTUYECKUNA, COITUATBHBIN

¢) UHTYUTHBHBINA, parinoOHaIbHBINA, TOTUIECKUN, COITUATBHBIN

d) OnBITHBIN, COIMATBHBIN, SKOHOMUYECKHUI

Kaxkoit MmeTon mpuHATHS PENICHUI UCTIONB3YETCs MPU HEXBATKE HHPOPMAITHH?
a) UHTyuTHUBHBIN

b) PanmonanpHbIM

¢) Jlormueckuit

d) CoumanbHbIi

Kakoii aTan npuHSATHS pelIeHnH MoApa3yMeBaeT MOUCK allbTePHATHBHBIX BAPUAHTOB PEIICHUS
npobaembI?

a) Onenka
b) Unentudukarys npodaemsl
¢) Ananu3

d) I'enepanust 1 BEIOOp abTepHATUB

Kakoii atan npuHATHS pelieHui npeanogaraeT aHalu3 U OLEHKY KaXK10H aJbTepHaTUBbI?
a) Onenka
b) Unentudukarys npodaemsl
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¢) AHanu3

d) 'eneparust u BHIOOP aNbTEPHATUB

Kaxkoit MmeTon npuHATHS penieHU# oIpa3yMeBaeT MOUCK MOIIEPKKH M COTJIACHs CPEId YIACTHHUKOB
KoJuIeKTuBa?

a) aTyuTUBHBIM
b) PaumonanbHbIi
c¢) Jloruueckuii

d) CoumanbHbIi

Kakoii atan npuHATHS pelIeHni noapa3zyMeBaeT pa3paboTKy U peaau3aluio iaHa AeUCcTBui?
a) Onenka

b) Unentudukarus npodaemsl

¢) Ananu3

d) Peanuzarus

Kakoii MeTo1 mpUHATHS PEIICHU OCHOBBIBACTCS HA PACcUETe BEPOSTHOCTH BO3MOXKHBIX PE3yJIbTaTOB?
a) UaTyuTHBHBIMA

b) PanmonanbHbIN

c¢) Jloruueckuii

d) CoumanbHbIi

Kaxoii MeTo1 IpUHATHA PEILIEHUH IOAPa3yMeBaeT IOMCK ONTUMAIBHOIO PELLIEHUS HA OCHOBE
YCTaHOBJICHHBIX KPUTEPHUEB?

a) UHTyuTHUBHBIN
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b) PanmonanpHbIM
¢) Jlormueckuit

d) CoumanbHbIi

Kaxkoit aTan npuHATHS penieHni BKII0YaeT 00CYKICHUE U OIICHKY TIPEIJI0KCHHBIX aIbTePHATUB?
a) Onenka

b) Unentudukamms npodiemMsl

¢) Ananu3

d) 'eneparust u BHIOOP aNbTEPHATUB

Ouenka |[loka3zarenu oueHku

5 Beinonneno sepHo 10-9 Borpocos.
4 BrinosiHeHO BEpHO 8-7 BOMPOCOB.
3 Boinonneno 6-5 Bonpocos.
3aganue Ne§

OTBeTHTH HA BONIPOCHI TECTA:

Uro takoe 3¢ (heKTUBHOE AET0BOE OOIIEHUE B KOJUIEKTHUBE?

a) O01eHue, Npu KOTOPOM BCE YYACTHUKHU BBICKA3bIBAIOT CBOM MHEHUS

b) Obuienue, npu KOTOPOM YYaCTHUKHU JOCTUTAIOT OOLIeH 1esn, yBaxkass MHEHHS JpYT Apyra
c¢) ObueHue, Ipu KOTOPOM KaXKbIi yUaCTHHUK cTapaeTcst yOeauTh Apyrux B CBOEH MpaBoTe

d) OOuienue, Mpu KOTOPOM PyKOBOAMTENb BHICKa3bIBAET CBOE MHEHHUE, & OCTAJIbHBIC MPUCITYIIUBAIOTCS K
HEMY

Kaxoii mpuHIMI 1e10Boro o0IIeH s noipa3yMeBaeT IOHUMaHNe KOHTEKCTa CUTYalluu 1
COOTBETCTBYIOIIUI BHIOODP CTHIIS OOIEHUS?

a) [IpuHiun rubkoctu
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b) Ipunmmn sicHocTH
¢) [lpuanmn yBakeHust

d) [IpuHnun TouHOCTH

Kakoii mpuHIHIT JeI0BOTO OOIICHHUS MTOIpa3yMeBaeT HCIIOJIb30BAHHUE SICHOTO M IMOHATHOTO SI3bIKA,
n30eranue HesICHBIX TEPMUHOB U a00peBuaryp?

a) [Ipuniun rubkoctu
b) I[Ipuniun sicaoctu
¢) [Ipunnun yBaxeHus

d) [TpunLMI TOYHOCTH

Kakoit npuHIuI 1e70BOro 001eHus NoApa3yMeBaeT NPUCITYIINBaHUE K MHEHUIO IPYTUX YYaCTHUKOB U
y4eT UX TOUKH 3peHUs?

a) [Ipunnmn rubkoctu
b) Ipunmmn sicHocTH
¢) [lpuanmn yBakeHust

d) [IpuHuun TouHOCTH

Kaxoii mpuHIMI 1e10BOro 00IIEHUs oIpa3yMeBaeT Mpe0CTaBICHUe TOYHOM 1 NOJIe3HON HH(pOpMaIHH,
HEOO0XOAUMOM 1151 IPUHATHS PEIICHUNA?

a) [Ipuniun rubkocTu
b) I[Ipuniun sicaoctu
¢) [Ipunmun yBaxeHus

d) [TpunHLIMI TOYHOCTH

Kakoit IPpUHOUIT JCTIOBOT'O O6H_I€HI/ISI noApa3yMeBacT UCIIOJIL30BaHUC HeBep6aJ'IBHLIX CpCaACTB O6IJ_ICHI/I$I,
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TaKUX KaK )KECThl © MUMHKa?
a) [Ipunnmn rubkoctu

b) Ipunmmn sicHocTH

¢) [lpuanmn yBakeHust

d) [IpuHIIKIT HECTTOBECHOTO OOIICHUS

Kaxoii mpuHIMI 1e10BOro 00IIeHNs oIpa3yMeBaeT yMEHHUE CIylaTh APYTUX U 33aBaTh BOMPOCHI AJIs
yTOUHEHUs uH(popMau?

a) [Ipuniun rubkoctu
b) I[Ipuniun sicaoctu
¢) [Ipunmun yBaxeHus

d) IIpuHIMIT aKTUBHOTO CITyILIAHUS

Kakoii Bun nenoBoro obieHus sBisieTcss Hanbomnee 3G PeKTUBHBIM TSl 00CYKACHUS CIOXKHBIX MpobdIem?
a) ['pynmoBoe oOriexHue

b) OnHocTopoHHee obIIeHne

c) [TapHoe oOmieHue

d) CmemanHoe oOIIeHHE

Kakoii mpuHIMI Je10BOT0 O0IIEHUs OIpa3yMeBaeT yMEHHE BbIPaKaTh CBOM MBICIIHA YETKO U
IIOCJIEOBATEIHLHO?

a) [Ipunnmn rubkoctu
b) Ipunmmn sicHocTH
c¢) [Ipuniun yBaxeHus

d) [IpuHuun TouHOCTH
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Kaxkoit Bug 1emoBoro o01eHus UCTIOIB3YETCs JUTsl pelieHrs KOH(QJIMKTOB U TMPUHSITHS PEIIeHUN?
a) ['pynmoBoe obmenue

b) OnHocTopoHHEE 00IICHNE

c) [Taproe obmenne

d) CmemranHoe ob1eHne

Ouenka |[loka3zarenu oueHku

5 Jlan BepHbIi oTBET Ha 9-10 BOIIpOCOB.
4 Jlan oTBeT Ha 7-8 BOIPOCOB.

3 Jlan otBeT Ha 6-5 BOIPOCOB.
3aganue Ne9

OTBeTHTH HA BONPOCHI TECTA:

Kakoii mepBslii 3Tan npu NOAroTOBKE MPe3eHTAIUN?
a) Hanmcanue Texcra

b) OmnpeneneHue LeIu U ayAUTOPUN

c¢) CocraBneHue crrucka He0OOXOIUMBIX MAaTEpUATIOB

d) Bei6op popmara npeseHTanuu

Uro BKITIOYAET B ce0si BTOPO 3Tal MOArOTOBKHU MpPE3eHTANN?
a) Co3nanue nu3aiiHa claiiioB

b) OmnpeneneHue JIMHBI U CTPYKTYPBI IPE3CHTALUN

¢) Hanucanue TekcTa npe3eHTanun

d) [TogOop nononHUTENBHBIX MaTepuanoB (poTtorpaduu, BUIEO U T.1.)
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Kaxkoit Tpetnii sTan moAroTOBKU MPE3CHTAINH?
a) Co3manue au3aiiHa CcIaioB

b) Beibop dopmara npeseHTarmm

¢) Hanucanue Tekcra npe3eHTamm

d) [Tog6op momoHUTENbHBIX MaTepuanoB (dpoTorpaduu, BUALO U T.1.)

Uto HEOOXOAMMO YUUTHIBATH MTPH HAIMMCAHUU TEKCTA MPE3CHTAIUH?
a) CrioBapHbIi 3amac ayJJUTOPHU

b) LIBeToBBIE CXEMBI U AW3AKH CIAI0B

¢) Jlnuny npe3eHTanuu

d) TexHnyeckue BO3MOKHOCTH UCIOJIB3YEMOT0 MMPOTrPAMMHOI0 00eCeUeHUs

Kaxoii yeTBepThIif 3Tan NOArOTOBKYU MpEe3eHTaLuu?

a) Co3manue au3aiiHa caaioB

b) IMoxGop monomHUTEIHLHBIX MaTepuanos ((pororpaduu, BugEO U T.1.)
¢) Hanucanue Texcra npe3eHTanuu

d) [IpoBepka nmpaBonucaHus U rpaMMaTHKA

Uto HE0OXOAMMO YUUTHIBATH MIPHU CO3JaHUM TU3aliHa CIai0B?
a) OdopmileHrEe TUTYIHHOTO Cllaii1a

b) LiBeToByt0 cxemy u MIPUQTHI

¢) KonuuectBo crnaiijoB B mpe3eHTauu

d) Pasmep nzobpaxenuii u Buaeo
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Kaxkoit nsiTeIil 9Tan moAroTOBKY MPE3CHTAINH ?

a) [lon6op nomomHUTENHHBIX MaTepranoB (hoTorpadun, BUIEO U T.1I.)

b) IlpoBepka nmpaBonucanusi ¥ rpaMMaTHKH

c¢) PaszpaboTka rurana npe3eHTaum

d) [ToaroroBka 060pyAOBaHUS IJIs TPE3CHTALINH

Kaxoii mectoii 3Tam npu nmoAroToBKe Mpe3eHTauu?

a) [loarotoBka 3pUTEIbHBIX MATEPHATIOB

b) IlpoBepka mpaBonucanusi ¥ rpaMMaTUKH

¢) [IpoBepka pabotocrocoOHOCTH 000PYIOBAHUS

d) [IpoBeneHue peneTury Mpe3eHTAIuN

Kaxkue Borpockl HEO6X0AUMO YUYUTHIBATH IPU MTPOBEICHUH PENETUIINH TPE3EHTALH?

a) Bpems BeicTyTUICHHS

b) 'pomkoCTh TONIOCA U pedb

C) Hcmons3oBanne HWHTCPAKTUBHBLIX 3JICMCHTOB

d) Bce BblienepeuncieHoe

Kaxoii mocneanuii atan npu NoAroToBKe Mpe3eHTauun?

a) [lonroroBka o0opyOBaHUs TSl PE3CHTAIIUN

b) IlpoBepka nmpaBonucanusi ¥ rpaMMaTUKH

c¢) Pactipoctpanenue nmpe3eHTauu cpeau ayIuTOpUn

d) Coop oOpaTHOI CBSI3M U aHATIU3 PE3YIHTATOB

OreHka

Tloka3zarenu oLleHKHA
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5 Jan BepHbIii oTBeT Ha 10-9 Bompocos.

4 JlaH BepHBIil OTBET Ha §-7 BOIIPOCOB.
3 JlaH BepHBI OTBET Ha 6-5 BONPOCOB.
3aganue Nel0

OTBeTHTHL HA BONIPOCHI TECTA:
UYro Takoe KpeaUTHBIN IPOAYKT?
a) [IpoxykT, KOTOpBI pojaeTcs B 6aHKe

b) COBOKYHHOCTL YCHOBHﬁ, 10 KOTOPbIM OaHk NpeaAOCTABIACT ACHCIKHBIC CPCACTBA HAa OIIPCACIICHHBIC
Jagsaest

¢) [IpoayKT, KOTOPHBIN MOKyMaeTcst B OaHKe I YIyUYIICHUS] KPEAUTHOM UCTOPUH

d) [IpoayKT, KOTOPHIN MO3BOJSAET MOJTYIUTh KPEAUT C MUHUMAIBHBIMH IPOIICHTAMHU

Kak Ha3wIBaeTCsS KpEAUTHBIN MPOAYKT, KOTOPBIH BBIIACTCS HA MMOKYIIKY HEJIBHKUMOCTH?
a) [lorpebuTenbcKkuii KpeauT

b) Kpeaut manuausiMm

c¢) Unorteka

d) Kpeaurnas kapra

Uro Takoe MpOLEHTHAs CTaBKa MO KPEAUTHOMY MPOIYKTY?

a) [InaTa 3a ucnonb30BaHUE KPEAUTHBIX CPE/ICTB

b) JononuurenbHas cyMMa, KOTOPYIO HY>)KHO BEpHYTh OaHKY IIpU MOTAlIEHUH KPEIUTa
¢) CyMMa, KOTOPYIO MOKHO IOJTy4UTh B OaHKe NMpU 0POPMIIEHUU KPEIUTHOTO MPOTyKTa

d) [IponienTHas cTaBKa, KOTOpas ACHCTBYET HA OAHKOBCKUM JIETIO3UT
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Uro Takoe KpeauTHast TUHUS?

a) CyMMa, KOTOPYIO MOKHO IOJTy4UTh B OaHKe NMpU 0POPMIIEHUU KPEIUTHOTO MPOTyKTa
b) Bua kpeauTHOro NpoAyKTa, KOTOPBIA MPETOCTABIISAETCS HA MOKYIIKY aBTOMOOMJIS

¢) MakcumanpHasi CyMMa, KOTOPYIO MOKHO UCIOJIb30BaTh MpY NOTAIEHUH KpeaAUTa

d) Bun xpenutHoro npoayKkra, KOTOpbId MO3BOJISET MOIyYaTh IEHbI'H B TEUYEHHE ONPEIEICHHOTO
repuoa

Kak Ha3piBaeTcs KpeUTHBIN MPOAYKT, KOTOPBIN BbIIAETCS HA MOKYIKY aBTOMOOMIIS?
a) Kpeautnas nunus

b) [orpeOuTenbckuit Kpeaur

¢) Unoreka

d) ABToKpenuT

Yro Takoe moraiieHue Kpeaura?

a) [Iporecc Bo3Bpara KPeOIUTHBIX CPEACTB OAHKY
b) IIpouecc momydenus KpeauTa B OaHKe

¢) [Ipouecc opopmnenus kpeaura B GaHke

d) IIpouecc npoyieHus: cpoka Kpeaura

Yro Takoe nepemsiaTa 1o Kpeaury?
a) CymMMa, KOTOPYIO Hy’>KHO BEpHYTbh OaHKY IpH MOTAIIEHUH KpeauTa

b) PazHuna Mexay cyMMO# KpeauTa U CyMMO#M, KOTOPYIO HY>KHO BEPHYTh OaHKY IpU MOTalleHun
KpeauTa

c¢) JlonmonHuTeNbHAS CyMMa, KOTOPYIO HYXKHO 3aIUIaTUTh 3a UCIIOJIb30BAHNE KPEUTHBIX CPEACTB

d) Cymma, KOTOPYIO MOKHO MOJTYYUTh B OaHKE ITPpH 0OPMIIEHUH KPETUTHOTO MPOAYKTa
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Kakue noxymMeHThl HEOOX0UMO MPETOCTABUTD ISl OPOPMIICHUST KPEIUTHOTO TPOIYKTa?

a) [Tacmoptr u UTHH

b) I[Tacnopt, UHH u cripaBky o goxoaax

c¢) Tonpko macnopt

d) [TacnopT 1 BOAUTENBCKOE YOCTOBEPEHUE

Kax na3eiBaeTcs IMponeccC BblAa4un Kp@}lI/ITa?

a) OdopmiieHue Kpeaura

b) IlpenocraBnenue kpeaura

c¢) [lomydenne kpeaura

d) Be16op kpeauTHOro mpoayKTa

Uro Takoe rpaduk miuaTexen mo kpeauty?

a) JlokyMeHT, monuChIBaeMblil pu 0(hOpMIIEHUH KpeauTa

b) Ilepeuens miarexei, KOTOpble HEOOXOAMMO COBEPIIUTD MPH MOTAIIEHUN KPEeInuTa

¢) CMCOK KpEeUTHBIX MPOIYKTOB, IPEIOCTABISIEMbIX OAHKOM

d) Crincok HEOOXOAUMBIX TOKYMEHTOB i1 O(POPMIICHUS KpEeauTa

Ouenka |[loka3zarenu oueHku

5 Jlan BepHblii oTBeT Ha 10-9 Bompocos.
4 JlaH BepHBIil OTBET Ha §-7 BOIIPOCOB.
3 JlaH BepHBII OTBET Ha 6-5 BONPOCOB.
3aganue Nell
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OTBeTUTH HA BOIIPOCKHI TE€CTAa:

Uto Takoe MEHEKMEHT?

a) HayKa 00 ympaBJICHUH OW3HECOM;

b) TexHOMOTHS TPOU3BOCTBA TOBAPOB;
C) MpOIeCC CO3aHusI MHHOBAIIUIA;

d) HUKaKO U3 NEePEYUCICHHBIX BApUAHTOB.

KaxkoBa cymHocTs MeHeKMEHTA?

a) cozaaHue OU3HeC-CTPaTeruy;

b) opranuzanusi pabounx MpoIECCOB;

C) JOCTUYKEHUE MOCTaBJICHHBIX LIeJeH yepes Joaei;

d) aHanu3 pUHAHCOBBIX PE3YJIHTATOB.

Kakue QyHkimu BXoaat B 0043aHHOCTH MEHEKMEHTA?

a) MJIaHUPOBAaHUE, OpraHU3alusl, MOTUBALIUS, KOHTPOJIb;

b) nmpon3BoACTBO, POIAXKH, MAPKETHUHT, (PUHAHCHI;

C) UHHOBAIIUM, Hay4YHbIE HCCIIE0BAaHNUs, Pa3BUTHE KaIpOB, IPOEKTUPOBAHHUE;

d) HUKaKue U3 MepeunCcICHHbIX BAPUAHTOB.

UTto Takoe cTpaTernuecKuii MEHEHKMEHT?
a) TUIAHUPOBAHUE KPATKOCPOYHBIX IICJICH;
b) ynpanenue nmpoiieccaMu BHyTPpU KOMITAHUH;

) pa3paboTKa JOJTOCPOYHBIX TUIAHOB Pa3BUTHS;
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d) pyKOBOICTBO MPOU3BOCTBEHHBIM ITPOILIECCOM.

Kaxue HaBbIKM HEOOXOIUMbI MEHEKEPY?

a) ynpaBlieHYeCKHE, aHATUTUYECKHEe, KOMMYHUKATUBHBIE;
b) KynuHapHbIE, pPEMOHTHBIE, CAHTEXHUYECKUE;

C) JIOTUYECKHE, TBOPUYECKUE, XY10KECTBEHHBIE;

d) HuKaKue U3 epeunCcICHHbIX BAPUAHTOB.

Kakue ctunm ynpaBieHus CylecTByOT?

a) aBTOPUTAPHBIN, 1€MOKPATHUECKUM, JICHUBbIN;

b) maccuBHBIN, aKTUBHBIN, OAIAHCUPYIOIITUH;

¢) Tpanc(OpMaMOHHBIN, TPAH3AKITMOHHBIA, BIIACTHBIH;

d) HUKaKue U3 epeuncICHHbIX BAPUAHTOB.

Uro Takoe onepalnoOHHbIA MEHEKMEHT?

a) yIpaBJlieHUuE MPOU3BOACTBEHHBIMH MPOLIECCAMU;
b) pa3zpaboTka cTpaTernu KOMIaHUU;

C) aHaJN3 KOHKYPEHTHOM CUTYyalluH Ha PbIHKE;

d) pemienune opraau3aOHHBIX BOITPOCOB.

Kakoii moaxo/1 uCHosb3yeTcsi B COBPEMEHHOM MEHEIKMEHTE?
a) TEXHOJOTMYECKHUM MOAXO0T;
b) cucteMHBbIi MOAXON;

C) KpeaTUBHBIHN MOJIXO]T;
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d) HUKaKO! U3 NEePEYUCICHHBIX BapUAHTOB.

UTto Takoe MPOEKTHBIN MEHEIHKMEHT?

a) yrpaBJieHue OU3HEC-TIPOIIECCaMu;

b) ynpasnenue q101pMU B OpTaHU3aINN;
C) yIpaBlieHHE TPOCKTaMU;

d) HUKaKO U3 NEePEYUCICHHBIX BApUAHTOB.

Kaxkue nenu npecnenyer MEHEIKMEHT?

a) mpuObLIb, 3HPEKTUBHOCTH, NHHOBAIINH,
b) ciokoiicTBUE, YBEpEHHOCTD, yI00CTBO;
C) KpacoTa, yA0BOJILCTBUE, KYIbTYPa;

d) HUKaKKe U3 NepeUnCICHHbIX BAPUAHTOB.

Ouenka |[loka3arenu oleHKH

5 Brimonueno 90-100% tecrta (9-10 Bompocos).
4 Brimonneno 70-89 % Tecta (7-8 BOpocos).
3 Boimonueno 30-69 % tecta (3-6 Bompocos).
3apanme Nel2

OTBeTHTH HA BONPOCHI TECTA:

Uro Takoe nu4HbIi OpeHna’?

a) HaMMEHOBaHNE KOMITaHWH, B KOTOPOH pabOTaeT YeNOBEK;

b) cymma 3HaHHI U HABBIKOB, IPUOOPETEHHBIX YEIOBEKOM 32 JKU3Hb;

C) COBOKYMHOCTb WHAMBUYaJIbHbBIX XapaKTEPUCTUK, KOTOPbIE CBA3BIBAIOTCS ¢ KOHKPETHBIM YEJIOBEKOM U
MO3BOJISIIOT €MY BBIJIEIUTHCS HA (POHE IPYTHX;

d) HUKaKO U3 NEePEYUCICHHBIX BapUAHTOB.
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Kakne koMreTeHIIH SBISIFOTCSI OCHOBHBIMU TIPH IIOCTPOSHUH Kaphephl?
a) COLMANBHBIC U MEKITMYHOCTHBIE HaBBIKH;

b) 3HaHME NHOCTPAHHBIX SI3bIKOB;

C) 3HaHUE KOMIBIOTEPHBIX MPOTPaMM;

d) HuKaKue U3 epeunCcICHHbIX BAPUAHTOB.

Uro Takoe KapbepHbIH T1aH?
a) TUIaH Pa3BUTHS OpraHU3AIINM;
b) nnan neficTBUi O MOMCKY HOBOW pabOTHI;

C) IOKYMEHT, ONUCHIBAIOLINI KPaTKOCPOUYHBIE U TOJITOCPOYHBIE eI U AEUCTBUS ISl UX TOCTHKEHUS B
paMKax Kapbephl;

d) HMKaKO! U3 MEePEUnCIIEHHBIX BAPHAHTOB.

Kakoii MmeTon moucka paboTsI siBisieTcs: Hanbosee 3¢ (heKTUBHBIM?
a) MOMCK BaKaHCUU Ha caiiTax paboToaareseii;

b) oTnpaBka pe3rome Ha Bce JOCTYIMHBIE BAKAHCHUY;

C) UCIIOJIb30BaHUE CBSA3EH U KOHTAKTOB;

d) HMKaKO! U3 MEepPEeUnCIEHHBIX BAPHAHTOB.

Uro Takoe mentoring?

a) mnmpomnecc, B XoA€¢ KOTOpOro 0oJiee OIBITHBIN U YCHCHJHblﬁ paGOTHI/IK IMOMOracT MCHCEC OIIBITHOMY
KOJIJIETC B pa3BUTUH KaPbEPEI;

b) npouecc 00yueHrs HOBBIM 3HAHUSAM U HaBBIKaM B paMKax Ipo(eCcCUOHATIBLHON e TeIbHOCTH;

C) MPOLIECC, CBSA3aHHBIN € MOJATOTOBKOM K MPOXO0XKICHUIO KapbePHOI'0 TECTUPOBAHUS;
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d) HUKaKO! U3 NEePEYUCICHHBIX BapUAHTOB.

Kaxue uHCTpyMEHThI MOKHO MCIIOJIB30BaTh JAJIsl IOCTPOEHUS CBOEH Kapbephl?
a) KypChl TTOBBIIICHUS KBATU(DUKAINH;

b) nuunsIii 60T

¢) npodeccuoHanbHbIE COOOIIECTBA;

d) Bce mepeyncieHHbIC BAPUAHTHI.

Yro Takoe ceTeBoe o01eHue?

a) KOMMYHI/IKaIII/ISI C IIOMOIIIBIO pazmo- nu TCHGKOMMYHI/IKaIII/IOHHBIX CHUCTEM,

b) ucnonb3oBaHue CriEMUANBHBIX COLMANBHBIX TUIaT(HOPM ISl TIOUCKA PaOOTHI;

C) mporiecc OONICHMS U YCTAHOBJICHHSI KOHTAKTOB B paMKaXx MPo(hecCHOHALHOM JIeATEIIbHOCTH;

d) HUKaKO U3 NEePEYUCICHHBIX BapUAHTOB.

Uro Takoe nepcoHanbHbIN caT?

a) CaiiT, Ha KOTOPOM pa3MeInaeTcst HHPOpMaIHs O KOMITAHHH;
b) caiiT, co3maHHbBIN A1 MPOABMKCHUS TIPOTYKTA;

C) CallT, CO3IaHHBIN JJIS MPOJABUKEHUS TIEPCOHATILHOTO OpeH 1A,

d) HUKaKO! U3 NEePEYUCICHHBIX BapUAHTOB.

Uro takoe elevator pitch?
a) MJaH JeHCTBUM NpHU MOXKape;

b) KopoTkoe npeacTaBieHUE 0 cebe U CBOMX MPOPECCHOHATBHBIX HABBIKAaX, KOTOPOE MOKET OBIThH
MIPOM3HECEHO 3a BpeMs MoabeMa Ha TudTe;

C) JAOKYMCHT, OIMMCHIBAIOIINN BCE JOCTHKECHUS B paMKax KapbCphl,
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d) HUKaKO! U3 NEePEYUCICHHBIX BapUAHTOB.

Kakue conmanbuble cetu Haubonee 3¢ HEeKTUBHBI AJI1 IOCTPOCHUS Kapbepbl?
a) Facebook;

b) Instagram;

c¢) LinkedIn;

d) HUKaKKe U3 epeurCICHHbIX BAPUAHTOB.

Ouenka |Iloka3arenu oleHKH

5 Beimonueno 90-100% tecta (9-10 Bompocos).
4 Brimonneno 70-89 % Tecta (7-8 BOpocos).

3 Brimonueno 30-69 % tecta (3-6 Bompocos).
3amanue Nel3

OTBeTHTDH HA BOIIPOCHI TeCTA:

Kakue ocobeHnocTu MCHCIPKMCHTA B obiactu HpO(beCCHOHaHBHOﬁ )leﬂTeJ'ILHOCTI/I?
a) OCHOBHOC BHUMAHUC YACIIACTCA YIIPABJIICHUIO JIFOAbMU;

b) BBICOKOC 3HAUCHUC UMECT YIIPABJICHUC BPEMCHCM U PECYPCaMU;

C) HeO6XOI[I/IMO NPpUHUMATh PCIICHHUA Ha OCHOBC 00BEKTUBHBIX JaHHBIX 1 (I)aKTOB;

d) Bce mepeuynciieHHbIe BAPUAHTHI.

Yro Takoe ynpaBieHUE BpeMeHEM?

a) rpolecc, B KOTOPOM ONPEAEIIAIOTCS IPUOPUTETHI U PaCIPEENIeTCs BpeMs A BBIIOJIHEHUS 3a/1ay;
b) mporecc, B KOTOPOM yCTaHABJIMBAIOTCS CPOKH JJIsl BBIIOJIHEHHS 3a1a4;

C) Impoliecc, B KOTOPOM OIIPENENISIOTCS PECypChl, HEOOXOJMMBbIE [Tl BBIMIOJIHEHUS 3a/1a4;

d) HMKaKO! U3 MEepPEeUnCIIEHHBIX BAPHAHTOB.
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Urto Takoe nenerupoBaHue 3amaq’?

a) TpoIiecc nepeaayl OTBETCTBEHHOCTH 3a BHIMIOJIHEHHUE 33/[a4d IPYTOMY YEIIOBEKY;
b) nporiecc ycTaHOBJICHHS] TPUOPUTETOB JIJIs1 BHITIOJIHCHUS 33714,

C) IpoIIecC OTpeIeIeHUs] HEOOXOMMBIX PECYpPCOB JUISI BHITTOJHEHHS 33/1a4;

d) HUKaKO U3 NEePEYUCICHHBIX BApUAHTOB.

Urto Takoe nmpodeccuoHaIbHOE pa3BUTHE?

a) mporecc, B KOTOPOM COTPYTHUK Pa3BUBAET CBOM MPOQECCHOHATBHBIC HABBIKM W 3HAHHUS,
b) mporiecc, B KOTOPOM COTPYAHHUK MOTYYaET MOBBIIICHNE 3apILIATHI,

C) mpo1iecc, B KOTOPOM COTPYIHHK MEHSIET CBOIO IOJKHOCTD;

d) HUKaKO U3 NEePEYUCICHHBIX BapUAHTOB.

KaxoBa ponb pykoBoauTess B mpoiiecce mpoheccnoHalbHOTO Pa3BUTHSI COTPYAHUKOB?

a) pyKOBOJUTEIb HE UTPAET POJIM B Mpoliecce NpodhecCuoHANbHOTO Pa3BUTHS COTPYIHUKOB;
b) pykoBoauTENH NOHKEH MPEIOCTABIATH COTPYAHUKAM JOCTYII K KypcaM U TPEHUHTaM;

C) PYKOBOJHUTENb JIOJDKEH HETPEPHIBHO MOTUBUPOBATH COTPYIHUKOB;

d) Bce mepeyncieHHbIe BApUAHTHI.

Uto Takoe MEHTOPHUHT?

a) rmpotecc, B KOTOPOM MEHTOP MOMOTAeT MOJIOJIOMY COTPYIHUKY pa3BUBAThLCS B CBOEH
npoecCUOHABHOMN 1EATEIbHOCTH;

b) mporecc, B KOTOPOM MOJIOI0N COTPYAHHUK IIOMOTAET CTapIIeMy Pa3BUBATHCS B CBOCH
po¢eCCHOHATBHON IEATETLHOCTH;

C) mpotecc, B KOTOPOM COTPYTHUK MEHSET CBOIO JI0JKHOCTD;

d) HUKaKO U3 NEePEYUCICHHBIX BapUAHTOB.
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Urto Takoe Tu4HBIA OpeHa?

a) o0pa3, KOTOpbIi (OPMHUPYETCS Y OKPYKAIOIIUX O YEIOBEKE U €T0 Kapbepe;
b) ToBapHBIH 3HAK, KOTOPBIA MIPHHAICKAT KOHKPETHOMY YEIIOBEKY;

C) mporiecc, B KOTOPOM YEJIOBEK CTAHOBHUTCS 3HAMECHHUTBIM;

d) HUKaKO U3 NEePEYUCICHHBIX BApUAHTOB.

UYro Takoe colagbHble CETH U KaK OHU MOTYT IIOMOYb B IOCTPOECHUHU Kaphepbl?

a) CalThl ¥ IPUJIOKEHUS, KOTOPbIE TIOMOTAIOT JIFOISIM OBITh Ha CBSI3U U JIEIUThCS HH(OpMAaLIUEH;
b) caliTel ¥ IPUIIOKEHNUS, KOTOPbIE IPEIOCTABIISAIOT JOCTYN K BAKAHCHUSIM;

C) CalThl U IPUJIOKEHUS, KOTOPbIE MPEJOCTABISAIOT BO3MOXKHOCTh MPOXOIUTh OHJIAWH-TPEHUHT ;)

d) HUKaKO U3 NEePEYUCICHHBIX BapUAHTOB.

Uro Takoe JTUYHBIN MJ1aH pa3BUTHS?

a) TOKYMEHT, KOTOPBIN OMHCHIBAET, KaK COTPYIHUK IUIAHUPYET Pa3BUBATh CBOM NMPO(ECCUOHANbHbIE
HAaBBIKU U IOCTUIaTh KapbEPHBIX LICIIEH;

b) AOKYMCHT, KOTOpHﬁ OIMUCBIBACT TCKYIIHEC 3aJa4U COTPYAHUKA,
C) AOKYMCHT, KOTOpI:Iﬁ OIMUCBIBACT, KAKUC 3aa4U COTPYAHUK NOJIPKCH BBITIOJIHUTL B Ommkaiiiee BpCMsI;

d) HMKaKO! U3 MEepPEeUnCIEHHBIX BAPHAHTOB.

Kakumu HaBbIKamM# JOJKEH 00J1aaTh MEHEDKEp ISl YCIEUTHOTO yIpaBleHUs MpodecCHOHaTbHON
NEeATETLHOCTHIO CBOUX COTPYIHUKOB?

a) HaBbIKM KOMMYHUKAlUHU U BOBJICUCHU, YMCHUC IIPUHUMATDb PCUHICHUA U PCIIATh KOH(i)J'II/IKTI)I,
CIIOCOOHOCTD K HAaCTaBHUYCCTBY U Pa3BUTHUIO COTPYAHUKOB,

b) HaBBIKHW PYKOBOJACTBA U KOHTPOJIA, YMCHUC YCTAaHABJIIMBATD KCCTKUC Tpe6OBaHI/I5{ U KOHTPOJIUPOBATH
HX BBINIOJIHCHUC,
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C) HaBBIKU MIPOJaK U MApKETHHTa, CTIOCOOHOCTD K MPOJIBUKEHUIO CBOEH Kapbepbl;

d) HUKaKMMH U3 IEPEUUCTICHHBIX BAPUAHTOB.

Ouenka |Iloka3arenu oleHKH

5 Beimonueno 90-100% tecrta (9-10 Bompocos).
4 Brimonneno 70-89 % Tecta (7-8 BOpocos).

3 Brimonueno 30-69 % tecta (3-6 Bompocos).
3amanue Neld

OTBeTHTH HA BONIPOCHI TECTA:

Yro Takoe KOJUIEKTUB UCIIOJIHUTENEH?

a) I'pyrnmna mMy3bIKaHTOB;

b) I'pynna ucnoaHurenel, paboTarolux BMECTE Ha/l BBIMOJIHEHUEM ONPEIECICHHOTO MIPOEKTa;
¢) I'pynna axkrtepos;

d) I'pynmna nucatenei.

Kako#i npuHIIHUIT SBJISIETCS OCHOBOM OpraHM3aiuu padoThl KOJUICKTHBA UCTIOTHUTEIICH?
a) Paznenenue tpyna;

b) Cnienpanu3anms;

¢) Koopaunanusi;

d) JIosuTbHOCTB.

Kakue 3aaun Bo3nararoTcsi Ha pyKOBOJUTENS KOJUIEKTUBA MCIIOTHUTENEH?
a) Opranuzanus paboThl IPYIIIILI;

b) Onpenenenue 3a1a4 u Lemeii;

c¢) Pacnipenenenue poneit u 00s13aHHOCTEH;
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d) Bce nepeuncnennoe.

Kaxue HaBbIKM HEOOXOIUMbI PYKOBOJUTEIIO KOJUIEKTHBA UCIIOJIHUTEIEH?
a) YMeHue KoopAUHUPOBATh pabOTy IpyIIIbL;

b) YMeHnue pematb KOHYIUKTHI;

¢) YMeHue MOTHBUPOBATh COTPYAHUKOB;

d) Bce nepeuncneHHbIe HABBIKH.

KaxkoBa posib 4WI€HOB KOJIJIEKTUBA UCTIONTHUTEIICH?

a) PabGoTta B COOTBETCTBUU CO CBOMMU O0S3aHHOCTSIMU;
b) Ionnep>kka pyKOBOIUTEIS;

¢) BzaumoneiicTBue u COTPYTHUYECTBO;

d) Bce nepeuncieHnbie BapuaHTHI.

KaxoBa posb KOMMyHHKAIMK B pabOTE KOJIJIEKTUBA UCTIOTHUTENEH?

a) KommyHukanus BaxHa JUisl MOAIEP KaHUs B3aUMOJEICTBUS B TPYIIIIE;

b) KomMmyHuKanus He UMeeT 3HaueHUs! B paboTe KOJJIEKTUBA UCIIOJIHUTENEH;

¢) KommyHnukanus Heo0Xxoquma TONbKO MEXAY PYKOBOAUTEIEM U UCIIOJHUTENSIMH;

d) KOMMYHI/IKaIII/IH HCO6XO)II/IMa TOJIBKO IJIs1 JOCTHUXKECHUS JITNYHBIX Heﬂeﬁ KaXXJ10ro 4jc€Ha IrpyImniIibl.

Kakue MHCTpYMEHTBI U TEXHOJIOIMH MOTYT IIOMOYb B OpraHU3alii paboThl KOJUIEKTUBA UCIIOJIHUTENEH?
a) Kanennapu u niiaHupoBIIUKY;
b) IIpoexTHBIE METOJUKN U UHCTPYMEHTHI;

¢) Buneo-kondepeHmu n oHIaiH-COBEIIAHUS;
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d) Bce nepeuncieHHbie BApUaHTHI.

Kakum 00pa3oM MOXKHO OIEHUTH PadOTy KOJUICKTHUBA HCIIOTHUTEICH?
a) [lo mocTurayTomy pe3yibTarty;

b) Ilo uIMBHAYaTFHOMY BKJIQAY KaKIOTO UCIIOJTHUTEIIS,

¢) I1o mporieccy paboThr;

d) ITo yucny yacoB, 3aTpayeHHbIX Ha PaldOTYy.

UYro Takoe "brainstorming" 1 Kak OH MOKET IOMOYb KOJUIEKTUBY MCIIOJTHUTENEH?

a) OT0 METO]] CO37[aHUsI HOBBIX UJICH B TPyIIIe, KOTOPBIH MOKET IIOMOYb YIIyUIIHTh PE3yJIbTaT paboThI;
b) 310 MeTo O1IeHKH PabOTHI KaXA0TO YjeHA TPYTIIIHI;

¢) DTO METOJ COKpAIIICHHs BPEMEHH, 3aTPAYCHHOT0 Ha padoTy;

d) OTo MeToa KOHTPOJIs KauecTBa pabOThI IPYMIIHI.

Kaxue pucku MOryT BOSHUKHYTh TP pabOTe B KOJUIEKTUBE UCIIOTHUTENCH?
a) Puck HecooTBeTCTBUSI 1ENIeH U 3a/1a4;

b) Puck KOH(QIMKTOB BHYTpU TPYMIIbI;

c¢) Puck Henocratka nmuaepcTsa;

d) Bce nepeuncneHHbie pUCKH.

Ouenka |[loka3arenu oleHKH

5 Boimonueno 90-100% tecta (9-10 Bonpocos).
4 Brimonneno 70-89 % Tecta (7-8 BOpocoB).

3 Boimonueno 30-69 % tecta (3-6 Bompocos).
3apnanme NelS

OTBeTHTDH HA BOIIPOCHI TeCTA:
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Kaxoii nepBslii 3Tan npu NOAroTOBKE Npe3eHTalUn?
a) Hanmcanue Texcra

b) Onpenenenue 1eau U Ay IMTOPUH

c¢) CocraBieHue ClMCKa HEOOXOIUMBIX MaTepUaoB

d) Bri6op opmara mpeseHTanun

Uro BkIIOYaET B ce0si BTOPOI 3Tan MOArOTOBKYU Mpe3eHTalun?
a) Co3manue au3aiiHa caaioB

b) Onpenenenue JIMHBI U CTPYKTYPHI MMPE3CHTALINHN

¢) Hanucanue Tekcra npe3eHTanuu

d) [Tog6op momoHUTENBHBIX MaTepuanoB (dpoTorpaduu, BUALO U T.1.)

Kaxkoit Tpetnii sTamn moAroTOBKU MPE3CHTAIINH?
a) Co3manue au3aiiHa caaioB

b) Beibop dopmara npezeHTarmm

¢) Hanucanue Tekcra npe3eHTamm

d) [Tog6op momoHUTENBHBIX MaTepuanoB (dpoTorpaduu, BUALO U T.1.)

Uto HEOOXOAMMO YUUTHIBATH MTPH HAIMMCAHWUU TEKCTA MPE3CHTAIUH?
a) CrioBapHbIi 3amac ayJJUTOPHH

b) LIBeToBBIE CXEMBI U AW3AKH CIAI0B

¢) Jlnuny npe3eHTanuu

d) TexHnyeckue BO3MOKHOCTH UCIOJIB3YEMOT0 MMPOTrPAMMHOI0 00eCIeUeHUS
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Kaxoii yeTBepThIif 3Tan NOArOTOBKYU MpE3eHTauu?

a) Co3manue au3aiiHa CcIaioB

b) IMoxGop monomHUTEILHBIX MaTepuanos ((pororpadun, BUaEO U T.1.)
¢) Hanucanue Tekcra npe3eHTanuu

d) [IpoBepka nmpaBonucaHus U rpaMMaTHKA

Uto HE0OXOAMMO YUUTHIBATh MIPHU CO3JaHUM TU3aliHa CIali10B?
a) OdopmiieHHEe TUTYIHHOTO Cllaii1a

b) LiBeToByt0 cxemy u mIpUQTHI

¢) KonuuectBo crnaiijoB B mpe3eHTauu

d) Paszmep nzobpaxenuii u Buaeo

Kaxkoit nsiTeIil 3Tan moAroTOBKY MPE3CHTAINH ?

a) [lon6op nomomHUTENHHBIX MaTepraioB (hoTorpadun, BUIEO U T.1I.)
b) IlpoBepka nmpaBonucanusi ¥ rpaMMaTUKH

¢) Pa3zpaboTka rurana npe3eHTaum

d) [ToaroroBka 060pyAOBaHUS AJIs TPE3CHTALINH

Kakoii mectoii 3Tamn npu nmoAroToBKe Mpe3eHTauu?
a) [ToarotoBka 3pUTEIbHBIX MATEPHATIOB

b) IlpoBepka nmpaBonucanusi ¥ rpaMMaTUKH

¢) [IpoBepka paborocrocoOHOCTH 000PYIOBAHUS

d) [IpoBeneHue peneTuuy Mpe3eHTAIuN
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Kakue BOmpockl HEOOXOMMO YYUTHIBATE IIPH ITPOBEICHUH PETICTUITH ITPE3CHTAITH?
a) Bpewms BeicTyTUICHHS

b) 'pomkoCTh TONIOCA U peUb

¢) Mcnonb30BaHuEe MHTEPAKTUBHBIX JIEMEHTOB

d) Bce BblenepeuncieHHoe

Kaxoii mocneanuii atan npu NoAroToBKe Mpe3eHTauun?
a) [lonroroBka o0opyIOBaHUs TSl PE3CHTAIIUN

b) IlpoBepka mpaBonucanusi ¥ rpaMMaTUKH

c¢) Pacnipoctpanenue npe3eHTallu cpeau ayIuTOpun

d) Coop oOpaTHOI CBSI3M U aHATIU3 PE3YIHTATOB

Ouenka |[loka3zarenu oueHku

5 Jan BepHblii oTBeT Ha 10-9 Bompocos.
4 JlaH BepHBIil OTBET Ha §-7 BOIIPOCOB.
3 JlaH BepHBIN OTBET Ha 6-5 BONPOCOB.
3aganue Nel6

OTBeTUTH HA BONIPOCHI TECTA:
UT0 Takoe KpeIUTHBIN NPOIYKT?
a) [IpoxyKT, KOTOpBIN MpoaaeTcs B OaHKe

b) COBOKYHHOCTL YCHOBHﬁ, 10 KOTOPbIM OaHk NpeaAOCTABIACT ACHCIKHBIC CPCACTBA HAa OIIPCACIICHHBIC
Jagsaest

¢) [IpoayKT, KOTOPHBIN MOKyMaeTcst B OaHKe I YIyUIICHUS KPEAUTHOM UCTOPUH

d) [IpoayKT, KOTOPHIN MO3BOJSAET MOJIYIUTh KPEAUT C MUHUMAIBHBIMH MPOIICHTAMHU
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Kak Ha3pIBaeTCsS KpEAUTHBIN MPOIYKT, KOTOPBIN BBIIACTCS HA MMOKYIIKY HEJIBHKUMOCTH?
a) [lorpebuTenbcKkuii KpeauT

b) Kpeaut manuausiMm

c¢) Unorteka

d) Kpeaurnas kapra

Uro Takoe MpOLEHTHAs CTaBKa MO KPEAUTHOMY MPOIYKTY?

a) [InaTa 3a ucnonb3oBaHUE KPEAUTHBIX CPE/ICTB

b) JlononuurenbHas cyMMa, KOTOPYIO HY>)KHO BEpHYTh OaHKY IIpU MOTAIEHUH KPEIUTa
¢) CyMMa, KOTOPYIO MOKHO IOJTy4UTh B OaHKe NMpU 0POPMIIEHUU KPEIUTHOTO MPOTyKTa

d) [IponienTHas cTaBKa, KOTOpas ACHCTBYET HA OAHKOBCKUM JIETIO3UT

Uro Takoe KpeauTHast TUHUS?

a) CyMMa, KOTOPYIO MOKHO IOJTy4UTh B OaHKe NMpU 0pOPMIIEHUU KPEIUTHOTO MPOTyKTa
b) Bua kpeauTHOro NpoAyKTa, KOTOPBIA MPETOCTABIISAETCS Ha MOKYIIKY aBTOMOOMJIS

¢) MakcumanpHasi CyMMa, KOTOPYIO MOKHO UCIOJIb30BaTh MPY NOTAIEHUH KpeaAUTa

d) Bun xpenutHoro npoaykra, KOTOpbId MO3BOJISET MOIYyYaTh IEHbI'H B TEUEHHE ONPEIEICHHOTO
repuoa

Kak Ha3piBaeTcs KpeUTHBIN MPOAYKT, KOTOPBIN BbIIAETCS HA MOKYIKY aBTOMOOMIIS?
a) Kpeautnas nunus

b) [orpeOuTenbckuit Kpeaur

¢) Unoreka

d) ABToKpenuT
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Urto Takoe moraimeHue Kkpeaura?

a) [Iporecc Bo3BpaTa KpeIUTHBIX CPEACTB OaHKY
b) Ilponiecc momyyeHust kpeaura B OaHKe

¢) I[Ipontecc odopmiieHus kpenura B OaHKe

d) [Ipomecc mpoieHus Cpoka KpeauTa

Urto Takoe meperiara mo Kpeaury?
a) CyMMa, KOTOPYIO HY’>KHO BEPHYTh OAHKY IIPH MOTALICHUH KpeauTa

b) Pa3nuna mexay cymMmoi KpeauTa U CyMMO#, KOTOPYIO HY>KHO BEpHYTh OaHKY IpH MOralieHun
Kpeaura

C) I[OHOJIHI/ITCJIBHa}I CyMMa, KOTOPYIO HYKHO 3aIlJIATUTD 3a UCIIOJIb30BAHUC KPCAUTHBIX CPCIACTB

d) CymMa, KOTOPYIO MOKHO MOJyYUTh B OaHKe MU 0POPMIICHUN KPETUTHOTO NMPOYKTa

Kakne 1okyMeHThl HE00X0AUMO MTPEIOCTABUTD U1 OPOPMIICHUS KPEIUTHOTO MPOTyKTa?
a) [Tacnopr u UTHH

b) [Macnopt, MHH u cnpaBky o noxonax

c¢) Tonbko macnopt

d) [TacriopT 1 BOAUTENBCKOE y10CTOBEPEHHE

Kak Ha3bpIBaeTcs mporecc BblAaYH Kpeaura?
a) OdopmiieHue kpeaura

b) [Ipenocrasnenue kpeaura

c) [lonyuenue kpeanura

d) BeiGop KpeauTHOro MpoayKTa
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Uro Takoe rpaduk muaTexen mo kpeauty?

a) JlokyMeHT, monuChIBaeMbIil pu 0(hOpMIIEHUH KpeauTa

b) Ilepeuens miarexei, KOTOpble HEOOXOAUMO COBEPIIUTD MPH MOTALIEHUN KPeInuTa
¢) CrucoK KpeIUTHBIX MPOAYKTOB, MPEJOCTABIISIEMBIX OAaHKOM

d) Crircok HEOOXOAUMBIX TOKYMEHTOB i1 OOPMIICHUS KpeauTa

Ouenka |[loka3zarenu oueHku

5 Jlan BepHblii oTBeT Ha 10-9 Bompocos.
4 JlaH BepHBIil OTBET Ha §-7 BOIIPOCOB.
3 JlaH BepHBII OTBET Ha 6-5 BONPOCOB.
3aganue Nel7

OtBeTuTh HA BOIIPOCHI TECTA:

1. Uto takoe SWOT-ananu3, u AJig 4ero OH UCIOJIb3YETCs] B MEHEHKMEHTE?

a) O1ieHKa CUITBHBIX U CJIA0BIX CTOPOH, BO3MOXKHOCTEH U yTPO3.

0) O11eHKa TOTOBHOCTH KOMaH/IbI K N3MECHECHHSIM.

B) OnieHka (pMHAHCOBBIX MOKa3aTeIeii KOMITAHUH.

r) OLeHka peaau3alny CTpaTeruy Ha pPhIHKE.

2. OObsICHUTE MOHATHE "MUCCHS KOMITAHUU" U ITOYEMY OHO Ba)KHO JIJIsl ycIiexa Ou3Heca.

a) Muccust KOMIaHuH - 3TO J0JITOCPOYHBIE LI€TN OPraHu3allli, ONpeaeSIoNIe €€ HIEHHOCTU U LIeJH.
6) Muccust KOMIIaHUHU - 3TO KPAaTKOCPOUYHbBIE 33/1a4M, HAIIPAaBJICHHBIE HA YBEJIMUEHHUE MTPUOBLIH.

B) Muccust KOMITIaHUU - 3TO JOKYMEHT, ONUCHIBAIOLINI €€ MPpaBOBOM CTaTycC.

r) Muccus kommnanuu - 370 3anada HR-otaena nmo nmoucky nepconana.

3. Kakue ocHOBHBIE PYHKIIMY MEHEKMEHTA BbI 3HaeTe? ONUIINTE KAKIYIO U3 HUX.
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a) [ImannpoBanue, opraHu3aiys, KOOPAUHAIUS, KOHTPOJIb.

0) MoTuBanusi, 00yueHrne, MOHUTOPUHT, aIalTaIlysl.

B) Pa3paboTka npoaykra, MapKeTHHT, TTPOJIaXKH, OOCTY>KUBAaHUE KIUEHTOB.

r) AHaJIU3 pBIHKA, pa3padOTKa CTPATETHUH, TPUBJICUCHUE UHBECTUITUHN, PUCK-MEHEHDKMEHT.

4. Yto Takoe MOTHUBaAI KA IICPCOHATIA U KAKHUE METOAbI MOTHBALlUH BbI OBI UCIIOJIH30BAJIA B KAUECTBE
MeHeKepa?

a) MoTuBanus - 3TO IPOLECC YIIPABJICHUS IOBEICHUEM COTPYIHUKOB B OpraHu3anvi. MeToasl:
(uHaHCOBas MpeMusi, MOOILPEHMSI, PA3BUTHE Kapbhephl.

6) MoTtuBanus - 3T0 NpoIecc KOHTPOJIS AEATEIbHOCTH COTPYAHUKOB. MeToibl: mTpadsl,
JUCLUIITINHAPHBIC B3bICKAHUSA.

B) MoTuBanus - 370 npoiecc 00y4eHHUs HOBBIM HaBbIKaM. MeTobl: Kypchl 00yueHus, TPEHUHT .
r) MoTuBanus - 3TO IPOIECC OIEHKU PadOThI COTPYIHUKOB. MeTO/bI: aTTecTalus, TECTUPOBAHHUE.
5. Kakue cTparernueckue noaxo/ibl K ynpaBJI€HUIO IEPCOHATIOM CYLIECTBYIOT?

a) [logxon "uenoBek kak pecypc", Noaxox "4es0BeK Kak MoTeHnuan".

0) [Tonxon "yenoBek kak O6amract”, MoAXOM "UeJIOBEK Kak MpersTcTBre".

B) [lonxon "yenoBek kak moTpeOuTeNp", MoaXoa "4eoBeK Kak MHBECTUIUS .

r) [logxon "yenoBek kak npuynHa npodieM", Noaxox "UenoBeK Kak penieHue npooiem".

Onenka |Iloka3arenu oueHkH

5 JlaH BepHBIl OTBET Ha 5 BONPOCOB
4 Jlan BepHBIi OTBET Ha 4 Bolpoca
3 JlaH BepHBIil OTBET Ha 3 Bompoca
3ananmne Nel8

OTBeTUTH HA BOIIPOCHI TECTA!

1. Pacckaxkute o npuHuune SMART B ynpaBineHUM NPOEKTaMH.

a) Konkpernocts, MoTuBamus, AxantuBHOCTh, Pe3ynbTaT, TOYHOCTD.
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0) Cxopoctb, Metoauka, Ananramus, Pesynsrar, TouHOCTB.

B) Cneunguynocts, M3mepumocts, JJoctuxkumocts, PeneBantHocTs, Bpems.

r) Ctparerus, Monutopunr, Ananu3, Pacripeaenenne pecypcoB, TOYHOCTS.

2. Kakum o6paszom popmupyeTcs KoprnopaTuBHasi KyJbTypa, U KaK OHa BJIMSET Ha yCIeX opraHu3anun’?

a) KopnopaTtusHas kynbTypa popMupyeTcsi 4yepe3 HeHHOCTH, HOPMbI U 00bIyau opranuzanuu. OHa
BIIUSIET HA MOTUBALIMIO COTPYJHUKOB U UX JIOSUIBHOCTh K KOMIIAHHH.

6) KOpHOpaTI/IBHaH KYyJbTYypa (l)OpMI/IpyeTCSI YCPpe3 3aKOHDbI U ITOJIOKCHUS KOMIIAaHUU. Omna BIIHSCT Ha
mponecc HaliMa H YBOJIbHCHUA IIEPCOHAJIA.

B) KopniopatuBHas KynbTypa opMupyeTcs 4epe3 TeXHHYECKIe HHCTPYKIMH U poueAypbl. OHa BIUsSET
Ha 3()(peKTUBHOCTH IPOU3BOJICTBA.

r) KopniopatusHas KyneTypa popMupyetcs depe3 KaapoByIo NOIUTUKY. OHa BIUSET HA (UHAHCOBOE
COCTOSTHME KOMITaHUU

3. KakoBa poib KOMMyHHKalIMU B MeHeDKMeHTe? Kakne MeTo1bl KOMMYHHUKAITUH BBl ObI MCTIOB30BaJIH
111 3PEKTUBHOTO yIpaBIeHUs?

a) Ponib koMMyHHKaMu - oOMeH uHpopMaIe Mex 1y COTpyAHUKAMU U PYKOBOJICTBOM. MeTO/IbI:
COBEILlaHus, JIEKTPOHHAs TOYTa, BHYTPEHHHUE HH(OPMALIMOHHBIE CUCTEMBI.

6) Posib KOMMyHHKAIIUH - CO3AaHKHE OOIIEro HACTPOCHUS B KOJUIEKTHBE. MeTOo/Ibl: KOPIOpaTHUBHBIE
MEPOIPUATHSL, BHYTPEHHUE KPYTJIBIE CTOJIBI.

B) Posip koMMyHuKanum - obecriedenrne 6e30nacHOCTH Ha paboueM mecte. MeTobl: HHCTPYKTaXHU 1O
OXpaHe TPyJa, MOKAPHbIE YUECHUSI.

r) Ponb koMMyHUKanuu - ynpasieHue HHGpopmalyei BHyTpu KoMIaHuu. MeToibl: rpaguku,
JUarpaMMbl, OTYETHI.

4. Yto Takoe KOH(I)J'II/IKT HHTCPCCOB B OPraHu3aniu, 1 Kak OH MOXKCT OBITh pa3pemeH?

a) KoH(uukT HHTEpECOB - NPOTUBOPEUHE MEXTY PA3TUYHBIMU I'PYNIIAMHU COTPYIHUKOB WM OTJENIaMHU.
Pazpemienue: neperoBopsel, HOUCK KOMIIPOMUCCA.

0) Kon¢aukT nHTEepecos - cuTyanus, Korja pabOTHUKHA HECOTJIACHBI C PEIICHUSIMU PYKOBOJCTBA.
Pa3penienue: cTporuil IMCUUIUIMHAPHBIA KOHTPOJIb.

B) KOH(I).HI/IKT HHTCPECCOB - OTCYTCTBUC CAUHCTBA Heneu cpeau COTpyAHHUKOB. Pa3pemeHI/Ie: poTanu-d
InepcoHalia, CMCHa KaapoOB.

r) KoHaukT nHTEpecoB - HECOOTBETCTBUE KOPIOPATUBHOM KYJIbTYPhI TMUHBIM LIEHHOCTSIM
COTPYAHUKOB. Pa3perienue: o0ydyeHue u afganrtamus.
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5. IlpencraBbTe CUTyaIMIO, KOT/Ia Ballld TOAYMHEHHbBIE HE MOTYT CIIPABUTHCSA C MOCTABICHHOM 3a/1a4eil.
Kak 651 BbI pearupoBanu?

a) [Tomor ObI pa300paThCsi B CUTYalUU M MIPEIIOKUI ObI PELICHHUS.
6) [IpocTo ObI man apyroe 3agaHue.

B) He Obu1 GBI BOBJIEUEH B pelieHHE MPOOIEMBI.

Onenka |[loka3arenu oueHkH

5 JlaH BepHBIl OTBET Ha 5 BONPOCOB
4 Jlan BepHBIi OTBET Ha 4 Bolpoca
3 JlaH BepHBIil OTBET Ha 3 Bompoca
3ananune Nel9

OTBeTUTH HA BOIIPOCHI TECTA!

BOI[pOC 1. bu3nec-nnan uMeeT CJICAYIOIIUC IBA HAIIPABJIICHUA:

® BHYTPCHHEC U BHCIIHCC

® JTOJTOCPOYHOC B KPAaTKOCPOYHOC
® CTPATCTHYCCKOC U TAKTHYECCKOC.
® TEXHHUYCCKOC U DKOHOMHNYECCKOC

Bonpoc 2. B uem cocTouT 0cCHOBHAs 11€7b Pa3pabOTKH HHBECTUIIMOHHOTO TIPOEKTa

® BBIOOp ONTUMAIBHOIO BapHAHTA TEXHUYECKOTO IIEPEBOOPYKEHUS IPETPUSITHS

® 000CHOBaHHME TEXHUYECKOI BO3ZMOKHOCTH U L1€JI€CO00pa3HOCTH CO3aHUsl 00BEKTa
MPEAIPUHUMATEIBCKOM NE€ATEIBHOCTH

® [0Jly4yeHHE MIPUOBUIM NIPU BIOKEHUH KalKUTana B 00bEKT MPEeANPUHIMATEIbCKON 1eATEIbHOCTH

® npoBeaeHKe (PMHAHCOBOIO 0370POBIICHUS

Bonpoc 3. Iy npennpuHUMAaTENs, KOTOPBIM 3HAET, YTO OH JIEHCTBYET HA CTAOMIIBHOM U HACHIIIICHHOM
pBIHKE, TYUIINM peleHrneM OyJeT HallpaBUTh CBOM MAapPKETHHIOBBIC YCHIIUS Ha!

* y30upaTeNbHbIN (crienuprUecKuii) cupoc
e o0mIMe moTpedHOCTH (0OIIUIA CIIPOC)

® [ICPBUYHBIN CIIPOC

® OTEHUHAIBHBIN CIIPOC
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Bonpoc 4. JloctaTouHblil OM3HEC-TIJIaH COAEPIKUT:

® BCC OTBCThHI BEPHEI

® Bce pasJienbl OM3HEC-IUIaHa 110 MpeAaraéMoMy BapHaHTy U He 0053aTeIbHO BKIIIOYAET
MOIPOOHBIE PacyeThl M0 aAJIbTEPHATHBHBIM BapUaHTaM

® BCE pacyeThl, CIPABKU, CBUJICTENBCTBA U APYTHE MaTepHAaIIbI

® KpaTKHE BBIBOJBI 10 KXKAOMY pazjieny 6e3 000CHOBaHUS U pacueToOB

Bonpoc 5. EMKOCTB ppIHKa — 3TO:

® BCE OTBEThI BEPHBI

® 00BEM peaM30BaHHbIX Ha PHIHKE TOBApOB (YCIYyT) B TEUEHUE ONPEAEICHHOTO NEPHO0/ia BPEMEHU

® TEPPUTOPUS, HA KOTOPOH MPOUCXOAUT peau3alus TOBapOB (yCIIyT) IpeapHUsITHS

* ynebHbIN BeC MPOIYKIMH IPEANPUSATHS B COBOKYITHOM 00beMe NMPpOoJak TOBApOB (YCIIyT) Ha
JTAHHOM PBIHKE

Onenka |IlokazaTenu oueHKH

5 JlaH BepHBI OTBET Ha 5 BOIPOCOB U3 5.
4 Jlan BepHBbIif OTBET Ha 4 Borpoca u3 5.
3 Jlan BepHBIi OTBET Ha 3 Bompoca u3 5.
3amanue Ne2(

OTBeTuTH Ha BONIPOCHI TECTA:

Kaxoii Tun opranu3aliMOHHON CTPYKTYpbI XapakTepU3yeTcs pa3aeieHueM (YyHKIHM [0 enapTaMeHTaM u
crenuanu3anun’?

a) MarpuuHasi.

6) @yHKIMOHAIbHAS.

B) [IpoekTHas.

Kakas u3 cnenyronmx crpaTeruii KOHKypeHTHOTO IPeUMYILECcTBa yaAeaseT 0co00e BHUMaHHE LIEHe
MPOJYKTa UK YCIYTH?

a) uddepennumanus.
0) LlenoBas.

B) @OKyCHPOBaHHUE.
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Kakoii u3 cienyroumx HHCTPYMEHTOB UCIIOIb3YETCs 1Sl OLIEHKH 3()(PEKTUBHOCTH IPOLIECCOB B
OpraHu3anuu?

a) Meton SWOT.
0) banancupoBounas cuctema nokasareneit (BSC).

B) MeTop "cTOMMOCTh-110Mb3a".

Kakoit u3 HmxenepeuucineHusix pakropos HE sBiisieTcst cocTaBHOM 4acThio poliecca NpUHATHS
perieHuii?

a) AHanu3 alnbTepHATHB.
0) Pa3pabotka ctparerumu.

B) KommyHnukanus.

Uro o3HauaeT TepMuUH "KauecTBO" B MEHEIKMEHTE?
a) CiocoOHOCTh KOMITAHUH yJIOBJIETBOPATH MOTPEOHOCTH KIIMEHTOB.
0) KonnuecTBo mpoayKITny.

B) Penyranus komnanumu.

Onenka [IlokazaTenu oueHKH

5 JlaH BepHBI OTBET Ha 5 BOIIPOCOB.
4 Jlan BepHBIif OTBET Ha 4 BoIpoca.
3 JlaH BepHBII OTBET Ha 3 BOIpoOCa.
3aganue Ne2l

Kakas u3 cnenyromux crpaTeruii ynpasieHuss KOH(QIUKTaMU HampaBlieHa HA yAO0BICTBOPEHIE HHTEPECOB
BCEX CTOpOH?

a) Konkypenrnas.

0) KomnpomuccHhas.
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B) Konnaboparusnas.

Uro npencrasnsier co0oil nmpuHIMN "AenerupoBaHus” B MEHEKMEHTE?

a) [lepenaya NoIHOMOYMIA U OTBETCTBEHHOCTH HUKECTOSALIUM COTPYIHUKAM.

6) KonTposb 3a KaXXJIbIM acrieKToM Ou3Heca.

B) [lepenaua pecypcos.

Kaxkoe n3 HrKenepeurncIeHHbIX MOHATHIH ONUChIBaeT "TpancopmannonHoe" TuaepcTBo?

a) OpueHTanus Ha pe3yJIbTar.

6) OCHOBaHO Ha JOBEPHH M BJIOXHOBEHUH.

B) OpueHTanus Ha npoiecc.

Uro npencrasisieT co0oil "kaneHAapHbIN M1aH" B MEHEIKMEHTE?

a) JIokyMeHT, onpeesomni eI U IPUOPUTETHI KOMITAHHH.

6) [1nan neficTBUil ¢ yKa3aHUEM KOHKPETHBIX CPOKOB M COOBITHIA.

B) [Inan ¢duHaHCOBBIX onepanuii.

Kaxkas u3 ciemyronux 3a1a4 BKIOYAETCS B (DYHKIIUIO MOTHBAIIMHA B MEHEDKMEHTE?

a) KoHTpo1s TpOn3BOAUTEITEHOCTH.

0) Pa3Butne Gu3Hec-cTpaTeruu.

B) IloBbllIeHNE YAOBIETBOPEHHOCTH COTPYIHUKOB.

Onenka [IlokazaTenu oueHKH

5 JlaH BepHBIN OTBET Ha 5 BOIIPOCOB.
4 Jlan BepHBIif OTBET Ha 4 BoIpoca.
3 Jlan BepHBII OTBET Ha 3 BOIIpoOCa.
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3aganue Ne22
OTBeTUTH HA BOIIPOCHI TECTA!
Kakoii u3 Hmxenepeuncienssix ¢pakropoB HE Brnuser Ha appexTuBHOCTS KOMaHABI?
a) SIlcHble Mienu U 3a1a4n.
0) Bo3pacT coTpyTHUKOB B KOMaH/IE.

B) OTKpbITasi KOMMYHHUKAIMSI U JOBEpPUE.

Kakoe 13 HrxenepeyncieHHbIX OHATUN OMUCHIBAET CIIOCOOHOCTh MEHEIKepa B3auMOIEHCTBOBATh U
paboTath C pa3nUYHBIMU KyJIbTYPHBIMU U reorpauuecKuMu KOHTEKCTaMu?

a) MeXKyJIbTypHOE yIIpaBlICHHE.
6) MapkeTHHr.

B) OUHAHCOBBIN aHAIH3.

Uro Takoe "3Mnarua" B KOHTEKCTE yIpaBJIeHUs?
a) CriocoOHOCTh MOHUMATh U BOCIIPUHUMATh SMOLIUHU IPYTHX JIIOJCH.
0) YnpasieHue npoeKkTamMH.

B) AHa/IU3 TaHHBIX.

Kakas u3 HmkenepeunciaeHHbIX (YHKIUN YIpaBIeHHs CBA3aHa C IPUHATHEM PELICHUN U pa3peleHueM
KOH(IUKTOB?

a) [InanupoBanue.
0) Opranuzanusi.

B) PykoBoacTBo.

Uro o3HauaeT nousatue "3hPpekTUBHOCTL" B MEHEKMEHTE?
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a) loctrxeHnue ueneil ¢ MUHUMaIbHBIMU 3aTpaTaMU PECYPCOB.
6) MakcumanbHasi IpUObLIb.

B) KonnuecTBo mpoxykiuu.

Onenka |IlokazaTenu oueHKH

5 JlaH BepHBI OTBET Ha 5 BOIIPOCOB.
4 Jlan BepHBIif OTBET Ha 4 BoIpoca.
3 JlaH BepHBII OTBET Ha 3 BOIIpoOCa.
3amanue Ne23

OtBeTuTh HA BOIIPOCHI TECTA:

Kakas 13 HUKenepeunciaeHHbIX CTpaTeruil yIpaBieHNsl Kapbepoil COTPYJHUKA IIPEII0IaraeT
MIOCTOSIHHOE 00y4YeHHE U pa3BUTHE?

a) BepTukanbHoe mpoBHIKEHNE.
0) ['opr3oHTaNBEHOE TIPOBUIKEHNE.

B) Crparerus "noprdonuo".

Urto npeacTasisieT coO0i NPUHIMN "MHUIIMATHBHOCTH" B MEHEIPKMEHTE?
a) ClocoOHOCTh MPUHUMATh PELICHHUS.
6) CiocoOHOCTb MpeANnpUHUMATh JeHCTBUS 0€3 yKa3aHHsI CBEpPXY.

B) CriocoOHOCTh KOHTPOJIMPOBATH BBIIIOJIHEHUE 3a7au.

Kakoe u3 HIKenepeuncIieHHbIX TOHATHI ONMUCHIBACT YPOBEHD BJIACTH M KOHTPOJISI B OpraHU3aIin?
a) KynpTypa xomnanuu.
0) OpranuzanroHHas CTPYKTypa.

B) IIpon3BoacTBeHHBIH HpoIieCC.
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Kakas u3 cnenyromux Teopuii MOTUBAIIMK YTBEPKIAET, YTO JIFOAU MOTUBUPOBAHBI JOCTUKEHHEM
OIIpECIECHHBIX LeNei?

a) Teopus ABONHHBIX (PaKTOPOB.
0) Teopus OXuTaHUN.

B) Teopus Xu'Y.

UYro npencTapiseT coboil "MaTpuuHas cTpykTypa" B OpraHu3anuu?
a) CTpyKTypa, B KOTOPOH OTBETCTBEHHOCTb pa3/eJIeHa MEXy HECKOJIbKUMHU MEHEIKEPAMH.
6) CtpykTypa, B KOTOPOil oipa3AeieHus CIeHUATU3UPYIOTCS Ha Pa3HbIX (DYHKIHSX.

B) CprKTVpa, B KOTOpOI\/'I COTPYAHUKHU OTYHUTBLIBAKOTCS TOJIBKO IICPCA OAHHUM PYKOBOJUTCIICM.

Onenka |[loka3arenu oueHkH

5 JlaH BepHBIIl OTBET Ha 5 BONPOCOB.
4 Jlan BepHBIi OTBET Ha 4 BoIpoca.
3 JlaH BepHBIil OTBET Ha 3 BOMIpOCa.
3aganue Ne24

OTBeTUTH HA BOIIPOCHI TECTA!

Uro npencrasisier co00it KOHPIUKT?
a) Curtyarusi, Korjja Bce CTOPOHBI COTJIaCHBI.

6) HpOTI/IBOpe‘lI/Ie MCXKAY ABYMs WA Ooiee CTOPOHAMH, UMCIOLICC PA3JIMIHBIC HHTCPCChI, LHCJIN UJIU
OEHHOCTH.

B) OOMeH MHEHUSIMU U UJIeIMU O€3 pa3HOIIacuil.

Kakoii n3 HmxenepeuncieHHsix ¢pakropoB HE moxer ObITh mpuunHOM KOHpIUKTA?
a) Pasnuuus B 1enax U UHTEpEcax.

6) HegocraTok KOMMYHUKALIHH.
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B) [lonHoe cornacue v noHUMaHUE.

Kaxkoit n3 HrKenepeurcIeHHBIX THIIOB KOH(PIMKTOB XapaKTEPHU3yeTCs CIIOPaMU O pa3IeIeHUH PECypcoB?
a) Konpnukt nieHnocrei.
0) KordmukT naTepecos.

B) Kondnukr Bnacru.

Kaxoii moaxo/ k ynpaBieHHIO0 KOHQIMKTaAMH HaIlpaBJIeH Ha MOJaBJICHHUE MTPOSBICHUN KOHPIIUKTA U
COXPAaHEHHUE CTaTyC-KBO?

a) N3beranue.
6) Komnpomucc.

B) CoTpyaHUYECTBO.

Uro Takoe "Koyu1abopaTUBHOE yrpaBieHue KoHpiaukramu"?
a) Pazpemienrie KOHGUIMKTA 3a CYUET UCIOIB30BAHUS CHIIBI M aBTOPUTETA.
6) PaboTa Bcex CTOPOH HaJ[ MOMCKOM B3aWMOBBITOHOTO PEILICHHS.

B) OrcranBaHne CBOUX HHTCPCCOB 0e3 yucTa [Mo3nuuun Apyrux CTOpoH.

Onenka |Iloka3arenu oueHkH

5 JlaH BepHBII1 OTBET Ha 5 BONPOCOB.
4 Jlan BepHBIi OTBET Ha 4 BoIpoca.
3 JlaH BepHBIil OTBET Ha 3 BOMIpOCa.
3ananmne Ne2$S

OTBeTUTH HA BOIIPOCHI TECTA!
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Urto Takoe nmuaepcTBo?
a) YnpaBlieHUE JTIOJIbMH.
0) BnustHue Ha Tpynmy Jr0eH TSl TOCTHUKEHUST OOIINX TICIICH.

B) PaboTa B KauecTBe pyKOBOAUTEIIS.

Kakue ocHOBHBIE CTHIIM THIEPCTBA CYIIECTBYIOT corjiacHO Teopuu I 'peropu "Jlekcuka"?
a) ABTOKpaTHUECKHM, J€MOKpaTUUYECKHil, Janucce3-PepCKuii.
0) TpanchopmarmoHHBINA, TPAHCAKIIMOHHBIHN, aIalITUBHBIM.

B) ABTOpUTApPHBII, MaTEPHATUCTUUECKUMA, TUOEPaTbHBIH.

Kakoii ctuib 1naepcTBa XapakTepU3yeTcs TOBEPUEM K COTPYAHUKAM, JCJIETUPOBAHUEM MMOJTHOMOYUHN U
MOAICPKKON UX pelIeHui?

a) ABTOKpaTHYECKHM.
6) JleMokpaTuueckuil.

B) TpanchopmaimoHHbIH.

Kakoit 13 HnxKenepeuucieHHbIX aCIIEKTOB SBJISIETCS KITFOUEBBIM ISl YCIIEIIHOTO JUIepCTBa?
a) KoHTposab HaJ cCOTpyIHUKaMU.
0) DddexTuBHOE KOMaHTOBAHHE.

B) YMmenue BIOXHOBJISITb, MOTUBUPOBATH U PYKOBOAUTD JIFOABMHU.

Kakoii ctunp nuaepcTBa moapa3syMeBaeT NPUHATHE PelieHui 0e3 y4acTus COTPYIHUKOB U KOHTPOIIb HaJl
BBITTOJTHEHMEM 3a1a4?

a) JlemokpaTtuueckuii.

0) ABTOKpaTHYECKUH.
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B) TpaHnchopMalnoOHHbIN.

Onenka |IlokazaTenu oueHKH

5 JlaH BepHBI OTBET Ha 5 BOIPOCOB.
4 Jlan BepHBIif OTBET Ha 4 BoIpoca.
3 JlaH BepHBII OTBET Ha 3 BOIIpoOCa.

IlepeyeHb MpPaKTUYECKUX 3aJaHMIA:
3aganue Nel

ITposectn SWOT-ananu3 moboro npeanpustus r. UpkyTcka.

Tabnuua SWOT-aHanmza—obuwee npegcrapneHue

NonoxuTensHbie dakropsbl OTpuuaTenbHble HaKkTopbl
Strengths - Weaknesses — cnabble
BHyTpeHHHe dakTopsl
CH/IbHBIE CTOPOHBI CTOPOHbI
Opportunities - Threats —
BrewHwe pakTopb! BO3MOMHOCTH yrpossi
Onenka |Ilokazarenu oneHKH
5 BrlisiBieHUE 5-X CHITBHBIX CTOPOH, 5-X CJIA0BIX CTOPOH, 5-X MOTCHIIMATBLHBIX BO3MOKHOCTEH 1

5-X UMEIOLIUXCSI YIPO3 Y BEIOPAHHOTO MPEeANPUATHS.(MUHUMYM)

4 BrsiBiienue 4-X CHIBHBIX CTOPOH, 4-X CIAObIX CTOPOH, 4-X MOTEHIIMAIBHBIX BO3MOXKHOCTEH H
4-X UMEIOLIMXCS YIPO3 Y BBIOPAHHOTO MPEANPUATUS (MUHUMYM).

3 BrisiBneHue 3-X CHIIBHBIX CTOPOH, 3-X CJIA0BIX CTOPOH, 3-X MOTCHIIMATBHBIX BO3MOKHOCTEH 1
3-X UMEIOIINUXCS YTPO3 Y BEIOPAHHOTO NMPEANPUATHS (MUHHUMYM ).

3aganue Ne2
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3ananmue 1.

3anoyHUTE TAOIHILY:

Mkone 1 noaxoas
MEHEKMEHTA

[epuon

Ipeacrasureny

Bxnan

FHAUHMOCTE Ha
COBPEMCHHOM 3TAIIE

3aganmue 2.

C y4eToM NMpUBEICHHBIX B TEKCTE MPUHITUIIOB I".OMepcona u A.Daiions chopMynupyiTe TPHHITUIIBI
YIPaBJICHUS COBPEMEHHBIM JIEHCTBYIOIUM MPEAnpUATHIM. Kakue mpUHIUIIBL, 110 BallleMy MHEHHUIO,

CTaJIM HCAKTYAJIbHBIMH U HO‘IGMY?

Onenka |Ilokaszarenu olneHKH

5 3agaHue BBINOJHEHO MMOJHOCTHIO, 0€3 OIIHOOK .
4 Brimosigess! 3agadaus ¢ HeOONBIIUMY OIIMOKAMU.
3 Brmmonreno 1 3aganue us 2.

3aganue Ne3

HazoBute 110 nsathb HaI/IGOHee BaKHBIX MOTHUBATOPOB, PACCTABHB HUX 110 BAJKHOCTH C 1-ro o S-C, JJISL
CIIETYFOIIHX JIUIL: KBaTH(DUIIMPOBAHHOTO pabovero, opuc-MeHeKepa, CrenuaircTa (Bpaya, opucTa,
MperoaBaTelis), HeKBATH(PHUIIMPOBAHHOTO pabodero.

Kakas MoTHBaInimoHHasi TeOpus JIydIie oObsICHAET MMOBEACHNE YKa3aHHBIX KaTeropuii pabotHukoB. Kakue

METO/]Ibl BO3/IEHCTBHUSI MOTYT OBITh MCIOJIb30BaHbl Haubosee 3P PeKTUBHO?

Onenka |Ilokaszarenu oneHKH

5 BrinosHeHo MOIHOCTEIO.

4 ConepXUT He3HAYUTEIIbHBIC OIIHOKH.
3 CopepxaT 3HAUUTEIHHBIE OLTHOKH.
3amanue Ned

[IpounTaiiTe U BBITOJIHUTE 3aJaHU.

B nporiecce xu3HENCSITEIBHOCTH IO CTPEMSITCS yIOBICTBOPUTD PA3IMYHbIE TOTPEOHOCTH,

OCHOBHBIMHU M3 KOTOPBIX ABJIAOTCA:

1)o0ecnieuynTh MaTEePpUATBHBIA KOM(DOPT;

2) n30eraTtb HEMPUSATHOCTEN;
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3) 3apaboTaTh HA )KU3Hb;

4) oOecnieyuTh MOJIOKEHHE B 001IIECTBE;
5) nokynarb Xopouiue Belu;

6) 3aBoeBaTh NPU3HAHUE M YBAKEHUE.
1.HazoBure Bubl OTpeOHOCTEH.

2.0npenenure, KakKue U3 MPEAIOKEHHBIX B CUTyaIluu TOTPEOHOCTEH sBIsItoTCS 17151 Bac
MIPUOPUTETHBIMH.

3.ITocTpoiite nectauily morpedHOCTE A. Macioy U pacroioKUTe CBOM MOTPEOHOCTH Ha CTYNEHSIX
JICCTHUIIBI, CACIIAlTE BRIBO/I.

4.KakoBa poJsib MEHEPKEpa B MOTUBALIMU AEITEIbHOCTH PAOOTHUKOB?

Ouenka |Iloxa3arenu oneHKH

5 Brinmonneno 4 3aganus.
4 Brimonneno 3 3aganus.
3 Brinmonaeno 1 3amanue.
3amanne Ne5

[TonGepure kaxa0My TEPMHUHY €TO ONpe/IeICHuUE.

— A — il A al AL
Tepmuuel Onpenenenns
|.BuyTpennss cpena 1) lNpouece BugBIeHns U OUeHKN BakHelumx dakropos BHeHei 1
2.KynbTypa npeanpHaTHs BHYTPEHHEH CPe/bl, OKa3bIBAIOWMX BIAHAHHE HA JIESTENbHOCTH
3. Ananui cpe/sl MpeAnpUaTHs
4.L-ﬂlllli,:l.;II=Hl"I'- ll {'t"ll.lri.i"lh":.'lllll"l-lfl L OCHOBHEIX WIEMEHTOR H II:I:,.-'HKll,Hﬁ I|]']L‘,'|[[]_']ll‘l§{'['ll§{.
aemorpafuyeckan cpeaa 3) KoMiieke COLMaIbHbIX NPOLECCOB W ABICHUI, B paMkax
KOTOPLIX paGoTaeT npeanpHaTHe
4) CoBOKYNHOCTE ITHIECKHX NPHHIANOB, UEHHOCTEN, Npasm
MOBEACHHSA, HACONOTHA NPEANPHATHA

Onenka |Iloka3arenu oueHkH

5 OrnpezenieHnst COCTaBIICHBI TPABUIIBHO.
4 IIpucyrcrByer 1 ommuodka.

3 He BepHbl 2 onpenenenusl.
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3amanue Ne6

«Pacumgpyiite» no3sl u xkecTsl Bamero naptaepa. Jlaiite uM nogpoOHYI0 XapaKTEPUCTHKY.

e al s s T i i s A al

Ilo3wl 1 #ecTsl Bawero napruepa XapakTepucTHEa

]'.IHCE']'QI'II}"I' NMHEAK,

PYEH CEPCUICHE Ha I'PYH, KVJIdKH CEATh,

CHIAHT Ha EKPpaclluke CTYld, CENOHHBIUHCE BNEpcid, rojosda CIErkd HAKNOHCHA H
ONHPACTCA HA PYEH,

ro1oBa CNerka HaKMOHEHA HADDK,

MELTEHHD CHHMAET OYKH, TIHATENBEHO Ilm'['llpﬂﬂ'l CTEKNA,
NPUKPLIBAET POT PYKOI BO BPEMA CBOEI0 BICKALIBAHNA,
NPUKPLIBAET POT BO BPEMA CAYIIAHMA,

CTApaeTCH He eMoTpeTs Ha Bac.

Ouenka |Iloka3arenu oueHKH

5 Brimonneno 6e3 ommook.

4 [IpucyTCcBYIOT HE3HAUUTEIbHBIE OMUOKH (2 13 8§ BO3MOXKHBIX ).
3 [IpucyTcBYIOT 3HAUUTENBHBIC OMNOKY (4 U3 8§ BO3MOXKHBIX).
3ananme Ne7

Pemre cutyanuu.
Cumyayus Ne 1.

Bawm, kak KoMMepCcaHTy, TOPYYHIIH JaTh OT3BIB O pabOTE OJHOTO U3 CIEIUAIHUCTOB OT/CIA.
Omnpenenennoe BpeMs Bbl mpucMaTpuBanuch K 3ToMy paOOTHUKY U YCTaHABJIMBAETE, YTO y COTPYAHUKA
XOpOIIUE CIIOCOOHOCTH, OJTHAKO B HEKOTOPHIX CIydasx OH HE CIpaBisieTcs ¢ paboToM, 4TO TaeT MOBOJ
JUIs ero KpUTUKU. Bel npurnamaere ero ams 6ecensl. Kak cnegyer moctpouTs naHHyto 6eceny?

Cumyayus Ne2.

Ha neperoBopax 3amectuTens mpeaceaaTens MpaBlieHus paino (pailoHHOe MOTPeOUTENbCKOE 00IECTBO)
10 TOPTOBJIE C YIPEKOM F'OBOPUT MOCTABIIUKY: «BbI cCOpBany HaM MOCTaBKU KOJIOACHBIX M3/ETIHA, B
pe3yapTaTe Mbl IOHECTH OLyTUMBbIE TOTEpU». «HeT, 3TO BBl BUHOBATHI, 33J€pKaB MPEIOILIATY -
OTBEYAET 3aM. TUPEKTOpa KOJIOACHOTO Iiexa MsicOKoMOnHaTa. YeM MOTyT 3aKOHUUTHCS 3TH MEPETOBOPEI,
HAa30BUTE BO3MOKHbIE BAPUAHTHI?

Cumyayusn Ne3.
Y Bac BO3HUKIIN NPOOIEMBI € 3aKITI0OUYEHUEM BaXKHOTO KOHTPAKTa, OT BCTPEUH C KIIMEHTOM 3aBUCUT OUYCHb
MHOTO€. BBl HEpBHHUAETE MEepe] BCTPEUCH U 0CO3HASTE, YTO HACTPOEHBI «JIABUTH» Ha COOECETHUKA.

Opnaxo Brl pemaete nepxath ceds B pykax U NpOSIBUTh THOKOCTh, TEPIICHUE U OCTOPOKHOCTE. Ho yike B
CepeMHE pa3roBopa 3aMevaeTe, YTo MHULMATUBA «ylu1ay u3 Bamux pyk, u Bac ouens ymeno
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3aCTaBJISIOT COTJIAIATHCS C TEMU IIYHKTaMH KOHTPAKTA, ¢ KOTOPBIMHU COTJIAIIATHCS HEb3sl. Bl
YyBCTBYETE, YTO ceilyac Bce pa3BajuTcs, eciau Bol uto-HuOy b He npennpumute. Bac oxBarbiBaer
4yBCTBO Oe3HaaexkHocTU. KakoBbl Bamm neiictus?

Onuenka |Iloka3zaTenu oLeHKH

5 PereHs! Bce TpU CUTyalUH.
4 Pemens! 2 curyanumu.

3 Peiena onna curyanus.
3aganmne Ne§

HpO‘lHT&ﬁTC W BBIIIOJITHUTC 3aJJaHHA HUXKC.

[Ipencenatens [paBienus MecTHOTro paiino (pailoHHOE MOTPEOUTENBCKOE O0IIECTBO) HAMEYaeT
3aciylaTh OTYET HayallbHUKa Toprosoro otnena M.W. Kapnosoii o pe3yiabpTaTax mpoBepKu paboThl
OTJIeNIbHBIX Mara3uHoB, B KOTOPBIX OOHAPY>KEHbI HEOCTATKHU:

1. B marasune Ne 1(3aB. marazunom B.B. [lnaroHOBa) UMEIOTCSI CBEpXHOPMATUBHBIE 3aMachl KPYII,
MAaKapOHHBIX U3JIEITUN.

2. Marasun «YHuBepmar» nocieanue 3 Mecsia He 00ecreynBaeT BBITIOJIHEHHE TIaHa TOBApOo0OopoTa
(3aB. marazuaoMm C.C. ApxumnoBa), OT MOKyNaTeIeil IMEIOTCS KaIo0bl HAa OTCYTCTBHE B MIPOJAKE

TEIICBU30POB.

3. Mara3us «ToBapsl MOBCEIHEBHOIO CIIpoca» ¢. BepxHee 3akpbIT ABa MecsLa 10 NPUYNHE OTCYTCTBUS
IIpoJaBLa.

KakoB nopsinok noaroroBku nposenenus 3acenanus Ilpasiaenns?
Kaxkoro no/xken npurinacurs Ilpencenarens IlpaBienns paiino Ha jaHHOe 3aceqaHue?
CocTaBbTe NPOEKT MOCTAHOBJICHHUS 10 JAHHOMY BOIIPOCY.

Hpezmmmne MEPONPHUATHSA 10 YCTPAHCHHUIO BLIABJICHHBIX HCIOCTATKOB.

Onenka |IloxaszaTenu olieHKH

5 Brimmosraens! Bee 3amaHus.
4 Bremonneno 3 3aganus.

3 Brmmonaeno 2 3agaHus.
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3amanue Ne9

I/ICHOJ’IBSYH TCOPCTUUCCKHUEC 3HAHNA U HOPMATUBHYIO JOKYMCHTAIUIO PETTIAMCHTUPYIOINYIO ACATCIbHOCTD
CY6’beKTOB yHapaBJICHUS, PCIIUTC ITPOU3BOACTBCHHBIC CUTyalluH, cnenaﬁTe BBIBOJ.

Cumyayus 1. Bl — pykoBoauTenb npeanpusts. Bam Heo6X0IuMo yexaTh B JUIUTEIbHYIO
KoMaHIupoBKY. BmecTto Bac ocratotcs nBa 3amecturens. [lepBsaiit xoporo pabotaet B KOMaHAe, HO
YKJIOHSIETCS OT JOCTHKECHHSI LIeTIU, TPYTol Bceraa J0OMBaeTCs MOCTaBICHHOM 1€, HO UMEET TPYIHOCTHU
C JIeJIETUPOBAHUEM MOJIHOMOYMI. Mex 1y HUMHU cyliecTByeT KOH(PIUKT. Koro u3 HUX cienyetr Ha3HaYuTh
cTapumm?

Cumyayusa 2. Toaposena T.I1. CrenanoBy, paboTarolIyto Ha KOMIBIOTEPE, BbI3BANI K cebe
MpeceaaTelNb MpaBiaeHus paino (pailoHHOE MOTPEOUTETHCKOE 00IECTBO) M TIOPYUHIT PEIIUTH BOIIPOC 00
ycraHoBke nporpaMmsl « 1:CToprosis» HoBoll Bepcun. T.I1. CrenanoBa HEMEUIEHHO MPUCTYINNTIA K
MOPYYEHHOI paboTe, HO TYT, JK€ MOJyunia BHITOBOP OT HETIOCPEACTBEHHOT0 pykoBoauTens: «Y Bac cos
pabota ctout. KTo ee 3a Bac Oyner nenats? [louemy pemiaroT 3Tv BONPOCHI, HE IOCTABUB B U3BECTHOCTD
Mens? [louemy He MoryT npuriaacuth nporpammucta?y». Kak Bel cuntaere, noueMy BO3HHK JTaHHBIN
koHGuuKT? KakoB ero tun? Hauepture cTpyKTypy NOJUMHEHUS, UCXO/I U3 JAHHOW CUTyaluu?

Cumyayusa 3. VI3y4nB NpakTUYECKYIO CUTYALMIO, UCIIONb3Ysl TEOPETUUECKHUE 3HAHUS, COCTAaBbTE MOJECIIb
pa3Butus KoH(paukTa. Menemxkep ToproBoro noma «Mera Mosm» oka3zancst B oTaene «l oToBast 01e:K1a»
B MOMEHT KOH()ITUKTa, BO3HUKIIIETO MKy MPOJABIOM U MoKymnareaeM. [lokynarens mpocusl BEpHYTh
JIEHBI'H 32 KOCTIOM KOTOPBIH OKa3ajcsi emy manosar. [Ipomaser; o0BsSCHAET, 9TO 32 10OpOKaueCTBECHHBIN
TOBap JCHBIU HE BO3BpaAIIalOTCsA. B MOMEHT oOpaliieHrs MoKymnaress KOcTIoMa Ha 0OMEH B HATMYUU HE
okasasiock. Ompenenure TUM KOHDIUKTA? YKaXKUTE TPUUUHY KOH(DIUKTA, METO ero pa3pemenus. [Ipas
mu nponasen? [IpaB nu nokynarens? Kakoe pelieHue 10JKeH NPUHATh MeHekep ToproBoro goma mno
PEIIeHUI0 TaHHOTO KOH(MINKTA? YKaKUTE HOPMATUBHBINA JJOKYMEHT, MO3BOJISIIOIINI MEHEDKEPY PUHSTH
MPaBUIILHOE PEILEHUE.

Onenka |Ilokasarenu oneHKH

5 Pemrenr! Bce 3 3amaun.
4 Perttenrn! 2 3amaun.

3 Pemrena 1 3amaua.
3amanue Nel(

Onumure neperoBopsl Kak crnoco0 BbIX0/a U3 KOHMIUKTHON cuTyanuu, oOpaTute BHUMaHue Ha
TEOPETUYECKUM MaTepuall, pELIUTE IPOU3BOJCTBEHHBIE CUTYallUH, CIETIANTE BHIBOI.

Cumyayusn 1. Ha neperoBopax 3aMecTUTENb MPEAceaaTeNs IPABICHUs Paio (palloHHOe
MOTPEeOUTENTHCKOE 00IIECTBO) TOPTOBJIE C YIPEKOM TOBOPHUT MOCTABIIUKY: « BBl copBany HaM mocTaBKu
KOJI0ACHBIX U3ENHIA, B Pe3yIbTaTe MbI IIOHECIIH OIIyTUMbIE ToTep». «HeT, 3To Bbl BUHOBATHI, 33]EpKaB
MPEOIUIATY» - OTBEYAET 3aMUCTHTENb JUPEKTOPa KOJI0ACHOTO 1exa MICOKoMOMHaTa. Yem MoryT
3aKOHYUTHCS 3TU IEPETOBOPHI, HA30BUTE BO3MOXKHBIC BAPHAHTHI?

ctp. 62 u3 70



Cumyayusa 2. Y Bac BO3ZHUKIM IPOOJIEMBI C 3aKJIIOUCHUEM BaXKHOTO KOHTPAKTa, OT BCTPEUYH € KIMEHTOM
3aBMCHUT OYE€Hb MHOro€. Bbl HEpBHUUAETE NEepes BCTpEUE U OCO3HAETE, YTO HACTPOEHBI «JJABUTH)» HA
cobecennuka. OnHako Bel pemiaere aepxath ce0sl B pyKax U MPOSIBUTHh TMOKOCTh, TEPIIEHUE U
ocTopokHOCTh. Ho yke B cepenuHe pa3roBopa 3ameydaere, 4YTo MHULMATUBA «yluIay u3 Bamux pyk, u
Bac oueHp ymeno 3acTaBisItoT COrjanmaThCcs ¢ TEMU IyHKTaMU KOHTPAKTa, ¢ KOTOPBIMU COTJIaIaThCs
Helnb3s. Bel uyBcTBYeTe, uTO ceifuac Bce pa3BanuTcs, eciiu Bol uro-HuOyap He npeanpumute. Bac
OXBaThIBaeT YyBCTBO Oe3HaaekHOocTH. KakoBbl Bamu neiictBus?

Cumyayusn 3. Y pyKOBOAUTEISI TOPTOBO-TIPOU3BOJICTBEHHOTO OOBEAMHEHNUS B KAOMHETE HAXOAUTCS
MIPEICTaBUTENb 3aB0OJIa, KOTOPOMY OObEIUHEHHE MMOCTABIISIET PSII U3ICIHHA U C KOTOPBIM CIIOKHIINCH
MHOT'OJICTHHUEC XOPOIIUEC OTHOILICHUA. On IMPOCUT HECCKOJIBKO USMCHUTHb HOMCHKJIATYPY U CPOKH ITOCTABOK,
00BSCHSIET HEOOXOAUMOCTH 3TOTO U MEepeaeT COOTBETCTBYOIIee muchMo. He oOmanas moctaTouHoM
nH(popMalrel o CyIIEeCTBY BOIIPOCa, HICKPEHHE kKeJlas MOMOYb MOTPEOUTEINIO U B TO JK€ BpEMsI HE KeJas
ero 0€30CHOBATENILHO O0HAICKUBATH, TUPEKTOP OCTABISET MUCHMO Yy ce0si, obemas pa3oOparbes u
nomMoub. Kakue neicTBrs mpeanmpruMeT pyKOBOJIUTENH B Ipoliecce paboThl MO JaHHOMY BOIIPOCY?

Ouenka |Iloxa3arenu oneHKH

5 Pertenrn! Bce 3 3amayn.
4 Pemennl 2 3agaun.

3 Pertena 1 3amava.
3aganune Nell

Ycnex opranuzaiuu (pupMel, KOMIAHUH, paiino (palloHHOE MOTPEOUTETHCKOE OOIIECTBO)) 3aBUCUT OT
MTOJATOTOBKH M TIPOBEICHUS ONIEPATHBHBIX COBEIIAHUNA. ITO Y4aCTOK PabOTHl pyKOBOJUTENSI, MEHEDKEpa.

[TocnenoBatenbHO BBITIOJHUATE CICAYIOIMINE 3aTaHHUS.

Komy nosxen nopyuutb MeHeaxep GUPMBbI IOATOTOBKY €:KeHede/IbHOT0 HTOTOBOI0 COBEIAHMS 10
TaKHM BOINIPOCAM, KaK TOBaAP0O0OPOT U ero BbINOJHEHNEe; (PMHAHCOBOE MOJIOKEHHE; COCTOSIHUE
paboThl ¢ kaapamu?

B yeM 3aki1i04aercs NOAroTOBKA COBEIAHMA, COOpaHuUii, 3aceqaHuii?

KakoBa posib MeHeqkepa B IpOBeeHHMH ITUX MEPONPUSITHI ?

IosicHuTe 3HaYeHre Ko(e-nay3bl NP NPOBEJAeHNUH COOPAHMIL.

Ouenka |Iloxa3arenu oneHKH

5 BrInonHeHb! Bce 3a1aHusl.
4 Brimonneno 3 3aganus.

3 Brinmonneno 2 3aganus.
3aganne Nel2
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Onucath CTpaTeruio OTKpbIBaeMoro OusHeca - marazusa "Komminekryronme pist [TK" .

Onenka |Iloka3zarenu oneHKH

5 Ornucanue cTpaTeruy, MOsSICHEHNE BBIOOPA, YKa3aHHE MPEUMYIIECTB U BOSMOXKHBIX
HEIOCTATKOB.

4 Onucanue cTpaTeruy, MOsICHEHNE BBIOOPA, YKa3aHHUE MTPEUMYIIECTB.

3 OnucaHue cTpaTeruu.

3aganue Nel3

Hanucats pe3tome 1o roroBoMy OU3HEC-IUIaHy.

Onenka [IlokazaTenu oueHKH

5 B pe3toMe onucaHo Bce 7 IIyHKTOB
4 B pestome onucano 5-6 myHKTOB.
3 B pesrome onucano 3-4 myHkra.
3aganue Nel4

Pemts 3anauy:

OmnpenenuTs Noka3aTeian peHTabeIbHOCTH TPOU3BOACTBA (OOIIYI0, pAaCUETHYIO) MPU YCIOBUH: BEITMUNHA
6amancoBoit mpuoOsLTH 800 THIC.pYO., CpeIHEr0/I0BAsE CTOMMOCTH OCHOBHBIX MPOU3BOJICTBEHHBIX ()OH/IOB
— 9600 ThIC.pyO., cCpeIHEro10Basi CTOMMOCTbh HOPMHPYEMBIX OOOPOTHBIX CPEJCTB cocTaBiseT 35 % oT
CTOMMOCTH OCHOBHBIX (DOHIIOB; OCBOOOXKAAIOTCS OT TUIATHI IPOU3BOICTBEHHBIE (POHIBI HA cyMMy 450
TBIC.py0., IJ1aTa 32 MPOLIEHTHI KPATKOCPOUHOro 6aHkoBcKoro kpeaura 200 Toic.pyo.

Onenka [IlokazaTenu oLeHKH

5 Omnpenenenne o01IeH 1 pacyeTHOM peHTadbenpbHOCTU. COCTaBICHUE BHIBOJIA TIO PEIICHUIO
3agaun. OopmieHne Bcex pacueTos.

4 Omnpenenenne 00IIEH U pacdIeTHON PEHTAOCTHHOCTH.

3 Omnpenenenue oO1Iel WK pacueTHON peHTa0eIbHOCTH.

3amanue Nel5

OxapaKTe HN30BATb 5TUYCCKUC NPUHIHUIILI BEACHUA Ou3Heca (CCMB HpI/IHI_II/IHOB).

Onenka |Iloka3arenu oueHkH

5 JlaHbl XapaKTepUCTUKH JIFOOBIX 6-7 MPUHIIUIIOB.
4 JlaHbl XapaKTEPUCTUKH JIHOOBIX 5 MPUHIUIIOB.

3 JlaHbl XapaKTEpUCTUKH JIFOOBIX 4 MPUHIIUIIOB.
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3amanue Nel6

OxapakTepr30BaTh 3TUUECKUE MPUHIUIBI BeIeHHUs OH3HEca (CEMb IPUHIUIIOB).

Ouenka |[loka3zarenu oueHku

5 JlaHbI XapaKTEPUCTHKH JIFOOBIX 6-7 MPUHLIUIIOB.
4 JlaHbl XapaKTepUCTUKH JIFOOBIX 5 IPUHITUIIOB.

3 JlaHbl XapaKTEPUCTHKH JTHOObIX 4 MIPUHIUIIOB.
3aganue Nel7

ITposectn SWOT-ananu3 moboro npeanpustus r. UpkyTcka.

Tabnuua SWOT-aHanmza—obuwee npegcrapneHue

MonoxuTeneHbIe Gakrope OTpuuarensHele ¢axkTopbl
Strengths - Weaknesses — cnabble
BHyTpeHHHe daKTOpkI
CWU/IBHBIE CTOPOHBI CTOPOHbI
Opportunities - Threats —
BHewHue pakTopb! BO3MOMHOCTH Yrposbl

Onenka |Ilokazarenu oneHKH

5 BrlisiBieHUE 5-X CHITBHBIX CTOPOH, 5-X CJIA0BIX CTOPOH, 5-X MOTCHIIMATBLHBIX BO3MOKHOCTEH 1
5-X UMEIOIIUXCS yTPO3 Y BBIOPAaHHOTO MPEAPUATHS. (MUHUMYM )

4 BrsiBiienue 4-X CHIBHBIX CTOPOH, 4-X CIAObIX CTOPOH, 4-X MOTEHIIMAIBHBIX BO3MOXKHOCTEH H
4-X UMEIOIINXCS YIPO3 Y BEIOPAHHOTO NPEANPUATHS (MUHHEMYM).

3 BrisiBneHue 3-X CHIIBHBIX CTOPOH, 3-X CJIA0BIX CTOPOH, 3-X MOTCHIIMATBHBIX BO3MOKHOCTEH 1
3-X UMEIOIINUXCS YTPO3 Y BEIOPAHHOTO NMPEANPUATHS (MUHHUMYM ).

3aganue Nel8
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3ananmue 1.

3anoyHUTE TAOIHILY:

Mkone 1 noaxoas
MEHEKMEHTA

[epuon

Ipeacrasureny

Bxnan

FHAUHMOCTE Ha
COBPEMCHHOM 3TAIIE

3aganmue 2.

C y4eToM NMpUBEICHHBIX B TEKCTE MPUHITUIIOB I".OMepcona u A.Daiions chopMynupyiTe TPHHITUIIBI
YIPaBJICHUS COBPEMEHHBIM JIEHCTBYIOIUM MPEAnpUATHIM. Kakue mpUHIUIIBL, 110 BallleMy MHEHHUIO,

CTaJIM HCAKTYAJIbHBIMH U HO‘IGMY?

Onenka |Ilokaszarenu olneHKH

5 3agaHue BBINOJHEHO MMOJHOCTHIO, 0€3 OIIHOOK .
4 Brimosigess! 3agadaus ¢ HeOONBIIUMY OIIMOKAMU.
3 Brmmonreno 1 3aganue us 2.

3aganue Nel9

HazoBute 110 nsathb HaI/IGOHee BaKHBIX MOTHUBATOPOB, PACCTABHB HUX 110 BAJKHOCTH C 1-ro o S-C, JJISL
CIIETYFOIIHX JIUIL: KBaTH(DUIIMPOBAHHOTO pabovero, opuc-MeHeKepa, CrenuaircTa (Bpaya, opucTa,
MperoaBaTelis), HeKBATH(PHUIIMPOBAHHOTO pabodero.

Kakas MoTHBaInimoHHasi TeOpus JIydIie oObsICHAET MMOBEACHNE YKa3aHHBIX KaTeropuii pabotHukoB. Kakue

METO/]Ibl BO3/IEHCTBHUSI MOTYT OBITh MCIOJIb30BaHbl Haubosee 3P PeKTUBHO?

Onenka |Ilokaszarenu oneHKH

5 BrinosHeHo MOIHOCTEIO.

4 ConepXUT He3HAYUTEIIbHBIC OIIHOKH.
3 CopepxaT 3HAUUTEIHHBIE OLTHOKH.
3amanue Ne2(

[IpounTaiiTe U BBITOJIHUTE 3aJaHU.

B nporiecce xu3HENCSITEIBHOCTH IO CTPEMSITCS yIOBICTBOPUTD PA3IMYHbIE TOTPEOHOCTH,

OCHOBHBIMHU M3 KOTOPBIX ABJIAOTCA:

1)o0ecnieuynTh MaTEePpUATBHBIA KOM(DOPT;

2) n30eraTtb HEMPUSATHOCTEN;
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3) 3apaboTaTh HA )KU3Hb;

4) oOecnieyuTh MOJIOKEHHE B 001IIECTBE;
5) nokynarb Xopouiue Belu;

6) 3aBoeBaTh NPU3HAHUE M YBAKEHUE.
1.HazoBure Bubl OTpeOHOCTEH.

2.0npenenure, KakKue U3 MPEAIOKEHHBIX B CUTyaIluu TOTPEOHOCTEH sBIsItoTCS 17151 Bac
MIPUOPUTETHBIMH.

3.ITocTpoiite nectauily morpedHOCTE A. Macioy U pacroioKUTe CBOM MOTPEOHOCTH Ha CTYNEHSIX
JICCTHUIIBI, CACIIAlTE BRIBO/I.

4.KakoBa poJsib MEHEPKEpa B MOTUBALIMU AEITEIbHOCTH PAOOTHUKOB?

Ouenka |Iloxa3arenu oneHKH

5 Brinmonneno 4 3aganus.
4 Brimonneno 3 3aganus.
3 Brinmonaeno 1 3amanue.
3amanme Ne2l

[TonGepure kaxa0My TEPMHUHY €TO ONpe/IeICHuUE.

— A — il A al AL
Tepmuuel Onpenenenns
|.BuyTpennss cpena 1) lNpouece BugBIeHns U OUeHKN BakHelumx dakropos BHeHei 1
2.KynbTypa npeanpHaTHs BHYTPEHHEH CPe/bl, OKa3bIBAIOWMX BIAHAHHE HA JIESTENbHOCTH
3. Ananui cpe/sl MpeAnpUaTHs
4.L-ﬂlllli,:l.;II=Hl"I'- ll {'t"ll.lri.i"lh":.'lllll"l-lfl L OCHOBHEIX WIEMEHTOR H II:I:,.-'HKll,Hﬁ I|]']L‘,'|[[]_']ll‘l§{'['ll§{.
aemorpafuyeckan cpeaa 3) KoMiieke COLMaIbHbIX NPOLECCOB W ABICHUI, B paMkax
KOTOPLIX paGoTaeT npeanpHaTHe
4) CoBOKYNHOCTE ITHIECKHX NPHHIANOB, UEHHOCTEN, Npasm
MOBEACHHSA, HACONOTHA NPEANPHATHA

Onenka |Iloka3arenu oueHkH

5 OrnpezenieHnst COCTaBIICHBI TPABUIIBHO.
4 IIpucyrcrByer 1 ommuodka.

3 He BepHbl 2 onpenenenusl.
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3aganue No22

«Pacumgpyiite» no3sl u xkecTsl Bamero naptaepa. Jlaiite uM nogpoOHYI0 XapaKTEPUCTHKY.

e al s s T i i s A al

Ilo3wl 1 #ecTsl Bawero napruepa XapakTepucTHEa

]'.IHCE']'QI'II}"I' NMHEAK,

PYEH CEPCUICHE Ha I'PYH, KVJIdKH CEATh,

CHIAHT Ha EKPpaclluke CTYld, CENOHHBIUHCE BNEpcid, rojosda CIErkd HAKNOHCHA H
ONHPACTCA HA PYEH,

ro1oBa CNerka HaKMOHEHA HADDK,

MELTEHHD CHHMAET OYKH, TIHATENBEHO Ilm'['llpﬂﬂ'l CTEKNA,
NPUKPLIBAET POT PYKOI BO BPEMA CBOEI0 BICKALIBAHNA,
NPUKPLIBAET POT BO BPEMA CAYIIAHMA,

CTApaeTCH He eMoTpeTs Ha Bac.

Ouenka |Iloka3arenu oueHKH

5 Brimonneno 6e3 ommook.

4 [IpucyTCcBYIOT HE3HAUUTEIbHBIE OMUOKH (2 13 8§ BO3MOXKHBIX ).
3 [IpucyTcBYIOT 3HAUUTENBHBIC OMNOKY (4 U3 8§ BO3MOXKHBIX).
3ananmne Ne23

Pemre cutyanuu.
Cumyayus Ne 1.

Bawm, kak KoMMepCcaHTy, TOPYYHIIH JaTh OT3BIB O pabOTE OJHOTO U3 CIEIUAIHUCTOB OT/CIA.
Omnpenenennoe BpeMs Bbl mpucMaTpuBanuch K 3ToMy paOOTHUKY U YCTaHABJIMBAETE, YTO y COTPYAHUKA
XOpOIIUE CIIOCOOHOCTH, OJTHAKO B HEKOTOPHIX CIydasx OH HE CIpaBisieTcs ¢ paboToM, 4TO TaeT MOBOJ
JUIs ero KpUTUKU. Bel npurnamaere ero ams 6ecensl. Kak cnegyer moctpouTs naHHyto 6eceny?

Cumyayus Ne2.

Ha neperoBopax 3amectuTens mpeaceaaTens MpaBlieHus paino (pailoHHOe MOTPeOUTENbCKOE 00IECTBO)
10 TOPTOBJIE C YIPEKOM F'OBOPUT MOCTABIIUKY: «BbI cCOpBany HaM MOCTaBKU KOJIOACHBIX M3/ETIHA, B
pe3yapTaTe Mbl IOHECTH OLyTUMBbIE TOTEpU». «HeT, 3TO BBl BUHOBATHI, 33J€pKaB MPEIOILIATY -
OTBEYAET 3aM. TUPEKTOpa KOJIOACHOTO Iiexa MsicOKoMOnHaTa. YeM MOTyT 3aKOHUUTHCS 3TH MEPETOBOPEI,
HAa30BUTE BO3MOKHbIE BAPUAHTHI?

Cumyayusn Ne3.
Y Bac BO3HUKIIN NPOOIEMBI € 3aKITI0OUYEHUEM BaXKHOTO KOHTPAKTa, OT BCTPEUH C KIIMEHTOM 3aBUCUT OUYCHb
MHOTO€. BBl HEpBHHUAETE MEepe] BCTPEUCH U 0CO3HASTE, YTO HACTPOEHBI «JIABUTH» Ha COOECETHUKA.

Opnaxo Brl pemaete nepxath ceds B pykax U NpOSIBUTh THOKOCTh, TEPIICHUE U OCTOPOKHOCTE. Ho yike B
CepeMHE pa3roBopa 3aMevaeTe, YTo MHULMATUBA «ylu1ay u3 Bamux pyk, u Bac ouens ymeno
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3aCTaBJISIOT COTJIAIATHCS C TEMU IIYHKTaMH KOHTPAKTA, ¢ KOTOPBIMHU COTJIAIIATHCS HEb3sl. Bl
YyBCTBYETE, YTO ceilyac Bce pa3BajuTcs, eciau Bol uto-HuOy b He npennpumute. Bac oxBarbiBaer
4yBCTBO Oe3HaaexkHocTU. KakoBbl Bamm neiictus?

Onuenka |Iloka3zaTenu oLeHKH

5 PereHs! Bce TpU CUTyalUH.
4 Pemens! 2 curyanumu.

3 Peiena onna curyanus.
3aganme Ne24

HpO‘lHT&ﬁTC W BBIIIOJITHUTC 3aJJaHHA HUXKC.

[Ipencenatens [paBienus MecTHOTro paiino (pailoHHOE MOTPEOUTENBCKOE O0IIECTBO) HAMEYaeT
3aciylaTh OTYET HayallbHUKa Toprosoro otnena M.W. Kapnosoii o pe3yiabpTaTax mpoBepKu paboThl
OTJIeNIbHBIX Mara3uHoB, B KOTOPBIX OOHAPY>KEHbI HEOCTATKHU:

1. B marasune Ne 1(3aB. marazunom B.B. [lnaroHOBa) UMEIOTCSI CBEpXHOPMATUBHBIE 3aMachl KPYII,
MAaKapOHHBIX U3JIEITUN.

2. Marasun «YHuBepmar» nocieanue 3 Mecsia He 00ecreynBaeT BBITIOJIHEHHE TIaHa TOBApOo0OopoTa
(3aB. marazuaoMm C.C. ApxumnoBa), OT MOKyNaTeIeil IMEIOTCS KaIo0bl HAa OTCYTCTBHE B MIPOJAKE

TEIICBU30POB.

3. Mara3us «ToBapsl MOBCEIHEBHOIO CIIpoca» ¢. BepxHee 3akpbIT ABa MecsLa 10 NPUYNHE OTCYTCTBUS
IIpoJaBLa.

KakoB nopsinok noaroroBku nposenenus 3acenanus Ilpasiaenns?
Kaxkoro no/xken npurinacurs Ilpencenarens IlpaBienns paiino Ha jaHHOe 3aceqaHue?
CocTaBbTe NPOEKT MOCTAHOBJICHHUS 10 JAHHOMY BOIIPOCY.

Hpezmmmne MEPONPHUATHSA 10 YCTPAHCHHUIO BLIABJICHHBIX HCIOCTATKOB.

Onenka |IloxaszaTenu olieHKH

5 Brimmosraens! Bee 3amaHus.
4 Bremonneno 3 3aganus.

3 Brmmonaeno 2 3agaHus.
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3amanue Ne25

VYcenex opranuzanuu ((pupMbl, KOMIIAHUH, palmo (pailoHHOE MOTPEOUTETHCKOE 00IECTBO)) 3aBUCHT OT
MOATOTOBKH U TIPOBEJCHUS ONEPATUBHBIX COBEIIAHUNA. ITO Y4aCTOK pabOThl pyKOBOAUTEINSI, MEHEKEpa.

[TocnenoBarenbHO BBINOJHUTE CIAEAYIOIINE 3aaHUS.

Komy nosxen nopyuursb MeHeaxep GUPMBI NOATOTOBKY €KeHeAeIbHOI0 HTOr0OBOI0 COBEIAHMS 110
TAaKHM BOIPOCaM, KaK TOBAP00OOOPOT U €ro BbINOJHeHHe; (PMHAHCOBOE MOJIOKEHHE; COCTOsIHUE
padoTsl ¢ kKagpamu?

B 4yeM 3akiIr04aeTcs NOAroTOBKA COBEIAHMIA, COOpPaHuUil, 3acefaHuil?

KakoBa posib MeHeIKepa B IPOBEeICHUH ITHX MEPONPUSITHH ?

IosicuuTe 3HaYeHHne Kode-nay3pl NPH NPOBEICHUH COOPaAHMIA.

Onenka |IloxaszaTenu olieHKH

5 Brimmosraens! Bee 3amaHus.
4 Bremonneno 3 3aganus.

3 Brmmonaeno 2 3agaHus.
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