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IlepeyeHb TeopeTHYECKUX 3aJAHUI:
3ananmne Nel

OTBETHUTH Ha BOIIPOCHI TECTA:

1. Uto Takoe SWOT-ananus3, v 111 4ero OH UCIOJIb3YETCSI B MEHEIKMEHTE?

a) O1ieHKa CUITBHBIX U CJIA0BIX CTOPOH, BO3MOXXHOCTEH U yTPO3.

0) O1eHKa TOTOBHOCTH KOMaH/IbI K H3MECHECHHSIM.

B) OnieHka ()MHAHCOBBIX MMOKa3aTeei KOMIIaHUU.

r) OLeHka peanu3alyy CTPaTeruy Ha PhIHKE.

2. OOBsACHHUTE MOHATHE "MUCCHS KOMIIAaHUHU" U TTIOYeMY OHO Ba)KHO JJIs ycriexa Ou3Heca.

a) Muccust KOMIaHUH - 3TO JI0JITOCPOYHBIE LI€JIM OpraHu3allii, ONpeaesSIonIie ee IEHHOCTH U LIeJH.
6) Muccust KOMIIaHUHU - 3TO KPAaTKOCPOUYHBIE 3a/JauM, HAIIPAaBJIEHHBIE HA YBEJIMYEHHE MPUObLIH.
B) Muccusi KOMIaHUH - 3TO JIOKYMEHT, ONTUCHIBAIOIINN €€ TPaBOBOM CTaTyC.

r) Muccus kommnanuu - 3710 3anadya HR-otaena nmo morcky nepconarna.

3. Kakue ocHOBHBIE QYHKIIMM MEHEKMEHTA BbI 3HaeTe? ONMUIINTE KOKIYIO U3 HUX.

a) [InanupoBanue, opranu3anus, KOOpAUHALKSA, KOHTPOJIb.

0) MoTuBanusi, 00yuyeHrne, MOHUTOPUHT, aIalTaIysl.

B) Pa3paboTka npoaykra, MapKeTHHT, TTPOJIaXKH, OOCTYKUBaHUE KIUEHTOB.

r') AHaiHU3 pbIHKA, pa3paboTKa CTPATEruH, IPUBJICYEHUE MHBECTULIUN, pPUCK-MEHEPKMEHT.



4. Yto Takoe MOTHUBaAIL KA IICPCOHATIA U KAKHUE METOAbI MOTHBALIUH BbI OBI UCIIOJIH30BAJIA B KAUECTBE
MeHeKepa?

a) MoTuBanus - 3TO IPOLECC YIIPABJICHUS IOBEICHUEM COTPYIHUKOB B OpraHu3anuu. MeToasl:
(uHaHCOBas MpeMus, MOOILPEHHUS], PA3BUTHE KaphePhl.

6) MoTtuBauus - 3T0 NpoIecc KOHTPOJIS AEATEIbHOCTH COTPYAHUKOB. MeTobl: mTpadsl,
JUCLUIITIMHAPHBIC B3BICKAHUSA.

B) MoTuBanus - 370 nporecc 00y4eHHUs HOBBIM HaBbIKaM. MeTobl: Kypchl 00yueHus, TPEHUHT .
r) MoTuBanus - 3TO IPOIECC OLEHKU PabOThI COTPYTHUKOB. MeTO/bI: aTTecTalus, TECTUPOBAHHUE.
5. Kakue cTparernueckue noaxo/ibl K ynpaBJI€HUIO IEPCOHATIOM CYLIECTBYIOT?

a) [logxon "yenoBek kak pecypc", Noaxox "4es0BeK Kak MoTeHnuan".

0) [Tonxon "yenoBek kak O6amnact”, mMoAX0M "4eJIOBEK Kak MpersTcTBre".

B) [lonxon "yenoBek kak moTpeOuTeNp", MOAX0A "UeTOBeK Kak MHBECTUIUS".

r) [logxon "yenoBek kak npuunHa npodieM", Noaxox "UenoBeK Kak penieHue npooiem".

Onenka |[loka3arenu oueHkH

5 JlaH BepHBI1 OTBET Ha 5 BONPOCOB
4 Jlan BepHBIi OTBET Ha 4 Bolpoca
3 JlaH BepHBIil OTBET Ha 3 Bompoca
3ananmne Ne2

OTBeTUTH HA BOIIPOCKHI TE€CTAa:

Uto Takoe MEHEKMEHT?

a) HayKa 00 ympaBJICHUH OU3HECOM;

b) TexHOMOTHS TPOU3BOCTBA TOBAPOB;
C) MpOIeCcC CO3aHusI MHHOBAIIUIA;

d) HUKaKO U3 NEePEYUCICHHBIX BapUAHTOB.
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KaxkoBa cymHocTs MeHeKMEHTA?

a) cozaaHue OU3HeC-CTPaTeruy;

b) opranuzanusi pabounx MpoIECCoB;

C) IOCTHYKEHUE MOCTaBJICHHBIX LIeJIel yepes JIoaei;

d) aHasnu3 pUHAHCOBBIX PE3YJIHTATOB.

Kakue QpyHkumu BXoaat B 0043aHHOCTH MEHEKMEHTA?

a) MJIaHUPOBAaHUE, OpraHU3alusl, MOTUBALIUS, KOHTPOJIb;

b) npon3BoACTBO, MPOJIAXKH, MAPKETHUHT, (PUHAHCHI;

C) UHHOBAIMM, HAyYHbIE HCCIIE0BAaHNUs, Pa3BUTHE KaIpOB, IPOEKTUPOBAHHUE;

d) HUKaKue U3 epeurcICHHbIX BAPUAHTOB.

UTto Takoe cTpaTernuecKuii MEHEHKMEHT?

a) TNTAHUPOBAHUE KPATKOCPOUHBIX IICIJICH;

b) ynpanenue nmpoiieccaMu BHyTPpU KOMITAHHH;
) pa3paboTKa JOJTOCPOYHBIX TUIAHOB Pa3BUTHS;

d) pyKOBOCTBO MPOU3BOCTBEHHBIM ITPOILIECCOM.

Kaxue HaBbIKM HEOOXOIUMbI MEHEKEPY?

a) ynpaBlieHYeCKHE, aHATUTUYECKHEe, KOMMYHUKATHBHBIE;
b) KynuHapHbIE, pPEMOHTHBIE, CAHTEXHUYECKUE;

C) JIOTUYECKHE, TBOPUECKUE, XYT10KECTBEHHBIE;

d) HUKaKue U3 epeunCcICHHbIX BAPUAHTOB.
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Kakue ctunm ynpaBieHus CylecTByOT?

a) aBTOPUTAPHBIN, 1EMOKPATHUECKUA, JICHUBbIN;

b) maccuBHBIN, aKTUBHBIN, OAIAHCUPYIOIITUH;

¢) Tpanc(OopMaMOHHBIN, TPAH3AKITMOHHBINA, BIACTHBIH;

d) HuKaKue U3 epeunCcICHHbIX BAPUAHTOB.

Uro Takoe onepalnoOHHbIA MEHEKMEHT?

a) yIpaBJlieHUE MPOU3BOICTBEHHBIMH MPOLIECCAMU;
b) pa3zpaboTka cTpaTernu KOMIaHUU;

C) aHaJIN3 KOHKYPEHTHOM CUTYyalluH Ha PbIHKE;

d) pemienune opraHu3alOHHBIX BOIIPOCOB.

Kakoii moaxo1 uCHosab3yeTcst B COBPEMEHHOM MEHEIKMEHTE?
a) TEXHOJIOTHYECKUN TTOAXO;

b) cucteMHBbIi MOAXO;

C) KpeaTUBHBIN MOAXOI;

d) HUKaKOl U3 NEePEYUCICHHBIX BApUAHTOB.

UTto Takoe MPOEKTHBIN MEHEIKMEHT?

a) yrpaBJieHne OU3HEC-TIPOIIECCaMU;

b) ynpasnenue q101pM1 B OpTaHU3AINY;
C) yIpaBJieHHE TPOCKTaMHU;

d) HUKaKO U3 NEePEYUCICHHBIX BapUAHTOB.
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Kaxkue nenu npecnenyer MEHEIKMEHT?

a) mpuObLIb, 3HPEKTUBHOCTH, NHHOBAIINH,
b) ciokoiicTBUE, YBEpEHHOCTH, y100CTBO;
C) KpacoTa, yA0BOJILCTBUE, KYIbTYpa;

d) HUKaKKe U3 epeurCICHHbIX BAPUAHTOB.

Ouenka |Iloka3arenu oleHKH

5 Beimonueno 90-100% tecta (9-10 Bompocos).
4 Brmonneno 70-89 % Tecta (7-8 BOpocoB).

3 Brimonueno 30-69 % tecta (3-6 Bompocos).
3amanne Ne3

OTBeTHTH Ha BOIIPOCHI TECTA!

Kakoii u3 mHmxenepeuncieHHbIx GpakropoB HE BiuseT Ha 3¢ peKTHBHOCTH KOMaHbI?
a) SIcHble Lenyu u 3a1a4H.

6) Bo3pacT coTpyTHUKOB B KOMaHJI€.

B) OTKpLITafI KOMMYHUKAIUA U JOBCPHUC.

Kakoe 13 HnxenepeyncIeHHbIX MOHATHI ONMKUChIBAaeT CIOCOOHOCTh MEHEKEPa B3aUMO/ICHICTBOBATh U
paboTaTh ¢ pa3IMYHbIMU KYJIbTYPHBIMU U T€OrpaduuecKUMU KOHTEKCTaMu?

a) MexKyJIbTypHOE yIpaBlIeHHUE.
6) MapkeTHHTr.

B) ®UHAHCOBBIN aHATH3.

Uro Takoe "amnatua" B KOHTEKCTE yIpaBieHUs?
a) CiocoOHOCTh MOHUMATh M BOCIIPUHUMATH SMOLIUU APYTUX JIFOJIEH.

0) YrpaBneHue mpoeKTamMu.
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B) AHaJIU3 TaHHBIX.

Kakas u3 HIkenepeyncaeHHbIX (YHKINN YIPaBIeHHS CBA3aHa C MPUHATHEM PEIICHUIA U pa3peleHHeM
KOH(JIUKTOB?

a) [InanupoBanue.
0) Opranuzanus.

B) PykoBoscTBO.

Uro o3HauaeT noHsTHe "3((HEeKTUBHOCT" B MEHEDKMEHTE?
a) [locTrxenue 1eneil ¢ MUHUMaIbHBIMU 3aTPaTaMU PECYPCOB.
6) MakcumanbHas IpuObLIb.

B) KonnuecTBo mpoayKimm.

Onenka |[loka3arenu oueHkH

5 JlaH BepHBII OTBET Ha 5 BONPOCOB.
4 Jlan BepHBI OTBET Ha 4 BoIpoca.
3 JlaH BepHBIil OTBET Ha 3 BOMIpOCa.
3aganue Ne4

OTBeTUTH HA BOIIPOCHI TECTA!

1. Pacckaxkute o npuHuune SMART B ynpaBieHUM NPOEKTaMH.

a) Konkpernocts, MoTuBamus, AxantuBHOCTh, Pe3ynbTaT, TOYHOCTD.

0) Cxopoctb, Metoauka, Anantamus, Pesynsrar, TouHOCTB.

B) Cneunguynocts, M3mepumocts, JJoctuxkumocts, PeneBantHocTs, Bpems.
r) Ctparerus, Monutopunr, Ananu3, Pacripeaenenne pecypcoB, TOUHOCTS.

2. Kakum o6paszom popmupyeTcs KoprnopaTuBHas KyJbTypa, U KaK OHa BJIHMSET Ha yCIeX OpraHu3anun’?
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a) KopnopaTtusHas kynbTypa popMupyercst 4yepe3 HeHHOCTH, HOPMbI U 00bIyau opranuzanuu. OHa
BIIUSET HA MOTUBALIMIO COTPYJHUKOB U UX JIOSUIBHOCTh K KOMIIAHHH.

6) KopnoparusHas KyneTypa hopMupyercs depe3 3aKOHbI U M0JI0KeHU Komnanuu. OHa BIUsET Ha
IIpoliecC HaliMa U yYBOJIbHEHMS [IEPCOHAIA.

B) KopniopatuBHas KynbTypa opMupyeTcs 4epe3 TeXHHYECKHe HHCTPYKIMH U poueaypbl. OHa BIUsSET
Ha 3()(peKTUBHOCTH IPOU3BOJICTBA.

r) KopniopatusHas KyneTypa popMupyercs depe3 KaapoByIo NOIUTUKY. OHa BIUSET HA (HUHAHCOBOE
COCTOSTHME KOMITaHUU

3. KakoBa poibr KOMMYHHKalIMU B MeHeKMeHTe? Kakne MeTo1bl KOMMYHUKAIIUH BBl ObI MCTIOB30BaJIH
11 3PEKTUBHOTO YIpaBIeHUs?

a) Ponib koMMyHHKauu - oOMeH uHpopMaIe Mexy COTpyAHUKAMU U PYKOBOJICTBOM. MeTO/IbI:
COBEILlaHus, JIEKTPOHHAs T0YTa, BHYTPEHHHE HH(OPMALIMOHHBIE CUCTEMBI.

0) Posib KOMMyHHKaIIUH - CO3aHKHE OOIIEro HACTPOCHUS B KOJUIEKTHBE. MeTOo/Ibl: KOPIOpaTUBHBIE
MEPOIPUATHSL, BHYTPEHHUE KPYTJIBIE CTOJIBI.

B) Posp koMMyHuKanuu - obecriedenrne 6e30nacHOCTH Ha pabouem mecte. MeTobl: HHCTPYKTaXHU O
OXpaHe TPyJa, MOKAPHbIE YUCHUSI.

r) Ponb koMMyHUKanuy - ynpasieHue HHGpopmalyei BHyTpu KoMnaHuu. MeTtoibl: rpaguku,
JUarpaMMbl, OTYETHI.

4. Yto Takoe KOH(I)J'II/IKT HHTCPCCOB B OPraHu3aniu, 1 Kak OH MOXKCT OBITh pa3pemeH?

a) KoH(uuKT HHTEpECOB - NPOTUBOPEUHE MEXTY PA3TUYHBIMU IPYNIIAMHU COTPYTHUKOB WM OTJENIaMHU.
Pazpemienue: neperoBopsel, HOUCK KOMIIPOMUCCA.

0) Kon¢aukT nHTEepecos - cuTyanus, Korja pabOTHUKHA HECOTJIACHBI C PEIICHUSIMU PYKOBOJCTBA.
Paspenienue: cTporuil IMCUUIUIMHAPHBINA KOHTPOJIb.

B) KOH(I).HI/IKT HHTCPECCOB - OTCYTCTBUC CAUHCTBA Heneu cpeau COTpyAHHUKOB. Pa3pemeHI/Ie: poTanu-d
InepcoHaljia, CMCHa KaapoOB.

r) KoH)AMKT HHTEPECOB - HECOOTBETCTBUE KOPITOPATUBHOU KYJIBTYPHI TUYHBIM IIEHHOCTSIM
COTPYIHUKOB. Pa3perienue: o0yueHue u aganTarmsl.

5. IlpencraBbTe CUTyaIMIO, KOT/1a Ballld TOAYMHEHHbBIE HE MOTYT CIIPABUTHCSA C MOCTABICHHOM 3a/1a4eil.
Kak GbI BbI pearupoBanu?

a) [Tomor ObI pa300paThcs B CUTYALIMU U MPEIJIOKUI ObI pEIICHHUS.

6) [IpocTo ObI man apyroe 3agaHue.
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B) He Obu1 GBI BOBJI€UEH B pelieHHe MPOOIEMBI.

Onenka |IlokazaTenu oueHKH

5 JlaH BepHBI OTBET Ha 5 BOIIPOCOB
4 Jlan BepHBIif OTBET Ha 4 Borpoca
3 Jlan BepHBI OTBET Ha 3 BOIpoca
3amanne Ne5

OT1BeTHTDH HA BOIIPOCHI TeCTA:

Yro Takoe IIPUHATHC peIJ_IeHI/IH?

a) [Iponiecc BeIOOpa HanboIee ONTUMATIBHOI'O BapUaHTa JeCcTBUI

b) IIpouecc peureHust mpobdiem 6e3 ydacTust KOJUIEKTHBA

¢) [Ipouecc pa3paboOTKu MIaHOB IEHCTBUMN

d) Hpouecc BBITIOJTHCHHA ITOCTABJICHHBIX 3aJa4

Kaxkwne MCTObI MIPUHATHA peI_HeHI/Iﬁ CyH_ICCTByIOT?

a) IHTYUTUBHBIIA, ONBITHBIN, JIOTUYECKUN

b) PannoHanbHBIN, JOTHYECKUMA, COITUATBHBIN

¢) UHTYyUTHBHBIN, paliluOHAIbHBINA, TOTUYECKUN, COLIUATbHBIN

d) OnBITHBIN, COIUATBHBIN, SKOHOMUYECKHI

Kakoit MeTos1 NpuHATHS pEeLIeHUH UCTIONb3YeTCsl TPU HEXBAaTKe HHPOpMALUU?

a) UaTyuTUBHBIM

b) PaumonanbHbIi

c¢) Jloruueckuii

d) CoumanbHbIi
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Kakoii aTan npuHSATHS pelIeHnH MoApa3yMeBaeT MOUCK allbTePHATHBHBIX BAPUAHTOB PEIICHUS
npobaembl?

a) Onenka
b) Unentudukaiys npodaemsl
c) Ananus

d) I'enepanust u BEIOOp abTepHATUB

Kakoii atan npuHATHS pelIeHui npeanoaaraeT aHalnu3 U OLEHKY KaXK10H aJbTepHaTUBbI?
a) Onenka

b) Unentudukaiys npodaemsl

¢) Ananu3

d) I'enepanust u BEIOOp abTepHATUB

Kakoii MeTos1 mpUHATHS pelIeHUH TOpa3yMeBaeT MOUCK MOACPKKU U COTTIACUS CPeU YIACTHUKOB
KOJUTeKTUBa?

a) UHTyuTHUBHBIN
b) PanmonanpHbIM
¢) Jlormueckuit

d) CoumanbHbIi

Kaxoii aTan npuHATHS pelieHuii moapazyMeBaeT pa3paboTKy U peanu3aluio miaHa AeicTBUi?
a) Onenka
b) Unentudukamms npodiemMsl

¢) AHanu3
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d) Peanuzarus

Kakoii MeTos1 mpUHATHS pellIeHNn OCHOBBIBAETCS HA PACUETE BEPOSITHOCTU BO3MOXKHBIX PE3YyJIbTaTOB?
a) UHTyuTHUBHBIN

b) PanmonanpHbIM

¢) Jlormueckuit

d) CoumanbHbIi

Kako# meTon npuHATHA pelIeHU N0Ipa3yMeBAET MOMCK ONTUMAIIBHOTO PEIICHHS HA OCHOBE
YCTaHOBJIEHHBIX KPUTEPUEB?

a) UaTyuTUBHBIMA
b) PannonanbHbIi
c¢) Jloruueckuii

d) CoumanbHbIi

Kakoii aTan npuHATHS pelIeHnH BKIIOYAeT 00CyKICHHUE U OLICHKY IPEI0KEHHBIX albTePHATUB?
a) Onenka

b) Unentuduxanus npodaemsl

¢) Ananu3

d) I'enepanust 1 BEIOOp abTepHATUB

Onenka |[loxa3arenu oueHkH

5 Brmonneno Beprno 10-9 Bonpocos.
4 BoinonHeHo BepHO §-7 BOIPOCOB.
3 BrimonaeHo 6-5 BOmpocos.
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3aganue Ne6
OTBeTHTH HA BONPOCHI TECTA:
Urto Takoe Tu4HBIA OpeHa?
a) HAMMEHOBaHWE KOMITAHUH, B KOTOPOM pabOTAET YEIOBEK;
b) cymma 3HaHUI ¥ HaBBIKOB, MPUOOPETEHHBIX YEIOBEKOM 32 )KU3Hb;

C) COBOKYIMHOCTb MHANBUAYAJIBHBIX XapPaKTCPHUCTUK, KOTOPBIC CBA3LIBAIOTCSA C KOHKPCTHLIM YEJIOBCKOM U
MO3BOJIAIOT €EMY BBIACIIMTLCA Ha (I)OHC APYTUux;

d) HMKaKO! U3 MEepPEUnCIIEHHBIX BAPHAHTOB.

Kakue KOMIICTCHIIMU ABJIAKOTCA OCHOBHBIMU IIPU ITOCTPOCHUN Kapbepbl?
a) CconraJIbHBIC U MCXKIIMYHOCTHBIC HaBbBIKHU,

b) 3HAHUC NHOCTPAHHBIX SA3BIKOB;

C) 3HAHHUC KOMIIBIOTCPHBIX IPOrpaMM;

d) HUKAaKUC U3 IICPCUUCIICHHBIX BAPUAHTOB.

Yro Takoe KapbepHbIH I1aH?
a) IUIaH Pa3BUTUS OPraHU3AlNHY;
b) mtan gelcTBUIA 0 MOMCKY HOBOM palboOTHI;

C) IOKYMEHT, ONUCHIBAIOLINI KPaTKOCPOYHBIE U IOJITOCPOUYHBIE LENH U AEUCTBUS JUIsl UX TOCTH)KEHUS B
paMKax Kapbephl;

d) HUKaKOl U3 NEePEYUCICHHBIX BapUAHTOB.

Kakoii MmeTon moucka paboThl sBsieTcs: Hanbosee 3 HEeKTUBHBIM?
a) MOMCK BaKaHCUM Ha caiiTax paboroaareneii;

b) oTmpaBka pe3roMe Ha BCE TOCTYIHBIC BAKAHCHU;
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C) HCTIOJIb30BaHME CBS3CH M KOHTAKTOB;

d) HUKaKO! U3 NEePEYUCICHHBIX BapUAHTOB.

Urto Takoe mentoring?

a) Mpolecc, B X0/1€ KOTOPOro 0oJiee ONbITHBINA U YCIENIHbIN paOOTHHUK TIOMOTAET MEHEE ONBITHOMY
KOJUIETE B Pa3BUTUU Kapbephl;

b) mnmponecc O6y‘ICHI/IH HOBBIM 3HAHHAM U HABBIKAM B paMKax HpO(I)eCCHOHaHBHOﬁ ACATCIIBHOCTH,
C) mnmpomnecc, CBSI3aHHBINM ¢ MOATOTOBKOM K MPOXOKACHUIO KAPbCPHOT'O TCCTUPOBAHUA

d) HMKaKO! U3 MEePEUnCIIEHHBIX BAPHAHTOB.

Kakue nHCTpYMEHTHI MOKHO UCTIOJIB30BaTh JJIsl IOCTPOCHUS CBOCH Kapbephl?
a) KypChl IOBBILICHUS KBATH(PUKAIUY;

b) nmuunsIit 60T

¢) npodeccruoHaNbHBIE COOOIIECTBA;

d) Bce mepeuynciieHHbIe BAPUAHTHI.

Yto Takoe ceTeBoe O6II.ICHI/IC?

a) KOMMYHUKAIIUA C TOMOIINBIO paIuO- U TCIICKOMMYHHUKAIIMOHHBIX CUCTCM;

b) HCIIOJBb30BaHUC CIICHHUAJIBbHBIX COIIMAJIbHBIX HJ'IaT(I)OpM JJIA TIOMCKa pa6OTI:I;

C) mnmpomnecc O6IJ.I€HI/IH 1 YCTAaHOBJICHHA KOHTAKTOB B paMKax HpO(l)eCCHOHaHLHOﬁ JACATCIIbHOCTH,

d) HMKaKO! U3 MEepPEeUnCIEHHBIX BAPHAHTOB.

UYro Takoe nepcoHanbHbIN CaiT?
a) cailT, Ha KOTOPOM pa3Meniaercss HHGopMaIys 0 KOMIIAHUH;
b) caiit, co3naHHbII U1 TPOABMKEHHS TPOAYKTA;
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C) CallT, CO3IaHHBIN JJI MPOJABUKEHUS TIEPCOHATILHOTO OpeH Ia;

d) HUKaKO! U3 NEePEYUCICHHBIX BapUAHTOB.

Uro takoe elevator pitch?
a) MJiaH JeHCTBUM NpHU MOXKape;

b) kopoTkoe npecTaBieHue o cede U CBOMX NMPO(PECCHOHANBHBIX HAaBbIKAaX, KOTOPOE MOXKET OBITh
IIPOM3HECEHO 3a BpeMsl NoibeMa Ha JIuQTe;

C) JAOKYMCHT, OIMMCHIBAIOIINN BCE JOCTHKECHUS B paMKax KapbCphl,

d) HMKaKO! U3 MEePEUnCIIEHHBIX BAPHAHTOB.

Kakue conmnanbhbie cetu Harbosee 3(h(HEKTUBHBI 115 IOCTPOCHHUS Kapbephl?
a) Facebook;

b) Instagram,;

c¢) LinkedIn;

d) HUKaK#e U3 MepeurCICHHBIX BAPUAHTOB.

Onenka |Ilokazarenu oneHkH

5 Brmonneno 90-100% tecta (9-10 BonpocoB).
4 Boimonueno 70-89 % tecta (7-8 Bompocos).

3 Brimonneno 30-69 % Tecta (3-6 BOpocoB).
3apnanune Ne7

OTBeTUTH HA BOIIPOCHI TECTA!

Kakas u3 cnenyromux QyHKIMN MEHEP)KMEHTa CBA3aHa C OpraHu3alieil U CTpyKTypUpOBaHUEM
pecypcoB?

a) [InanupoBanue.
0) Opranuzanus.
B) KoHTpossb.
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KakoBa ocHOBHas 11€/1h TUTAHUPOBAHUS B MEHEPKMEHTE?
a) OnpeneneHne TEKyIUX MpoodIeM.
0) Co3nanue KpeaTUBHBIX HJICH.

B) [IpenBunenue Oynymux coObITUN U ONpesieIeHre Kypca TeHCTBUI.

Kaxoit u3 HWXKXCIICPCUNCIICHHBIX TUIIOB JIMACPCTBA XaPAKTCPUIYCTCA JABJIICHUEM U KOHTPOJICEM HAQ
HOI[‘II/IHGHHBIMI/I?

a) TpancopmannoHHoe.
6) emokpartuueckoe.

B) ABTOpUTapHOE.

UYro npencTapiseT coboil pyHKIUSA KOHTPOJIS B MEHEDKMEHTe?
a) OnpeneneHue Lemnei.
6) M3mepenue mpou3BOAUTEIILHOCTH U KOPPEKIUS OTKIOHEHUH.

B) OOy4eHue COTpyAHUKOB.

Yro Takoe MUCCHSI KOMIaHUN?
a) Jlonrocpo4Has 1elb.
6) ®opManbHbII JOKYMEHT.

B) Onpenenenue eHHOCTEH U 1eNeil opraHu3aluu.

Onenka |[loxa3arenu oueHkH

5 JlaH BepHBII1 OTBET Ha 5 BONPOCOB.
4 Jlan BepHBIi OTBET Ha 4 BoIpoca.
3 JlaH BepHBIil OTBET Ha 3 BOMIpOCa.
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3aganue Ne§
OTBeTUTH HA BONPOCHI TeCTA:
Kakue ocobeHHOCTH MEHEI)KMEHTa B 001acTU MPO(HECCHOHATILHOM NeSTEIbHOCTH?
a) OCHOBHOE BHIMAaHHUE YACSICTCS YIPABICHUIO JIIOIbMH;
b) BbICOKOE 3HaUEHUE UMEET yNpPaBICHHE BPEMEHEM U peCypcamu;
€) HEOOXOIMMO TPUHUMATh PEIICHUS HA OCHOBE OOBEKTHUBHBIX JAHHBIX U (DAKTOB;

d) Bce mepeyncieHHbIC BAPUAHTHI.

UYro Takoe ynpaBieHUE BpeMeHeM?

a) TpoIiecc, B KOTOPOM OTIPEACISIFOTCS TPUOPUTETHI U PACTIPEICIIICTCSI BpEMs [UISI BBITIOTHEHUS 3a/1a4;
b) nporiecc, B KOTOpOM yCTaHABIMBAIOTCS CPOKH JIJIsl BHITIOJIHCHUS 337124,

C) mpo1iecc, B KOTOPOM OTIPENIEIISIFOTCS PECYpPChl, HEOOXOMMBIE [T BBITIOTHEHUS 32,124,

d) HUKaKO U3 NEePEYUCICHHBIX BapUAHTOB.

Urto Takoe nenerupoBaHue 3amaq’?

a) TpoIiecc nepeaayl OTBETCTBEHHOCTH 32 BHITIOJIHEHHUE 33/[a4d IPYTOMY YEIIOBEKY;
b) nportecc ycTaHOBJICHHS] TPUOPUTETOB JIJIsl BHITIOJIHCHUS 33714,

C) IpoIIecC OTpeeIeHUs] HEOOXOMMBIX PECYpPCOB JUIS BHITOJHEHHS 33/1a4;

d) HUKaKO! U3 NEePEYUCICHHBIX BapUAHTOB.

Uro Takoe npodeccruoHaibHOE pa3BUTHE?
a) TmpoIiecc, B KOTOPOM COTPYIHHK Pa3BUBAET CBOM MPO(ECCHOHAILHBIC HABBIKY U 3HAHUS;
b) npouecc, B KOTOPOM COTPYIHUK TOJIy4aeT MOBBILIICHUE 3apILIaThl;

C) mpotecc, B KOTOPOM COTPYTHUK MEHSET CBOIO JI0JKHOCTD;
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d) HUKaKO! U3 NEePEYUCICHHBIX BapUAHTOB.

KaxoBa ponb pykoBoauTess B mpoiiecce nmpoheccrnoHalbHOTO Pa3BUTHSI COTPYAHUKOB?

a) pyKOBOJUTEIb HE UTPAET POJIM B Mpoliecce NpodhecCuOHATbHOTO pa3BUTUS COTPYIHUKOB;
b) pykoBoauTenb JOMHKEH MPEIOCTABIATh COTPYIHUKAM JJOCTYH K KypcaM U TPEHUHIaM;

C) PYKOBOJUTEIb JOKEH HEMPEPHIBHO MOTUBUPOBATH COTPYIHUKOB;

d) Bce mepeyncieHHbIC BAPUAHTHI.

Uto Takoe MEHTOPHUHT?

a) rmpotiecc, B KOTOPOM MEHTOP MOMOTAeT MOJIOJIOMY COTPYIHUKY pPa3BUBAThHCS B CBOEH
npo¢ecCUOHATBLHOMN 1eATEIbHOCTH;

b) mporecc, B KOTOPOM MOJIOI0 COTPYAHHUK ITOMOTAET CTapIIeMy Pa3BUBATHCS B CBOCH
po¢eCCUOHATBHON eATETLHOCTH;

C) mpotecc, B KOTOPOM COTPYTHUK MEHSET CBOIO JI0JKHOCTD;

d) HUKaKO U3 NEePEYUCICHHBIX BApUAHTOB.

Urto Takoe Tu4HBIA OpeHa?

a) o0pa3, KOTOpbIi (OPMHUPYETCS y OKPYKAIOIIUX O YEIOBEKE U €T0 Kapbepe;
b) ToBapHBIH 3HAK, KOTOPBIA MIPHHAICKAT KOHKPETHOMY YEIIOBEKY;

C) mporecc, B KOTOPOM YEJIOBEK CTAHOBHUTCS 3HAMCHHUTBIM;

d) HUKaKOl U3 NEePEYUCICHHBIX BapUAHTOB.

UYro Takoe colagbHble CETH U KaK OHU MOTYT IIOMOYb B IOCTPOECHUHU Kaphepbl?
a) CalThl ¥ IPUJIOKEHUS, KOTOPbIE IOMOTAIOT JIFOISIM OBITh Ha CBSI3U U JIEIUThCS HH(OpMAaLIUEH;

b) cailThl ¥ IPUIIOKEHUS, KOTOPBIE TIPEIOCTABISAIOT TOCTYT K BAKAHCHSIM;
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C) CATHI U IPHJIOKEHUS, KOTOPBIE TIPEIOCTABIISIOT BO3MOXKHOCTD MMPOXOAUTH OHJIAWH-TPCHUHTH;

d) HUKaKO! U3 NEePEYUCICHHBIX BapUAHTOB.

Uro Takoe JTUYHBIN MJ1aH pa3BUTHS?

a) TOKYMEHT, KOTOPBIN OMHCHIBAET, KaK COTPYIHUK IUIAHUPYET Pa3BUBATh CBOM NMPO(PECCUOHANbHbIE
HAaBBIKU U IOCTUIaTh KaPbEPHBIX LICIIEH;

b) AOKYMCHT, KOTOpHﬁ OIMUCBIBACT TCKYIIHEC 3aJa4U COTPYAHUKA,
C) JAOKYMCHT, KOTOpBIﬁ OIMUCBIBACT, KAKUC 3aJa4YU COTPYAHUK NOJIKCH BBITIOJIHUTL B Ommkariiee BpCMH;

d) HMKaKO! U3 MEePEUnCIIEHHBIX BAPHAHTOB.

Kakumu HaBbIKamM# JOMKEH 0011aaTh MEHEDKEp ISl YCIEeUTHOTO yIpaBleHUs MpodecCHOHaTbHON
NEeATETLHOCTHIO CBOUX COTPYIHUKOB?

a) HaBbIKM KOMMYHHUKAalIUU U BOBJICUCHU, YMCHUC IPUHUMATDb PCUICHUA U PCIIaTh KOH(i)J'II/IKTI)I,
CIIOCOOHOCTD K HAaCTaBHUYCCTBY U Pa3BUTHUIO COTPYAHUKOB,

b) HaBBIKHW PYKOBOJACTBA U KOHTPOJIA, YMCHUC YCTAaHABJIIMBATD KCCTKUC Tpe6OBaHI/I}I U KOHTPOJIUPOBATH
HX BBINIOJIHCHUC,

C) HaBBIKU MPOJaK U MApKETHHTa, CIIOCOOHOCTD K MPOJIBUKEHUIO CBOCH Kapbephl;

d) HUKaKMMH U3 IEPEUUCTICHHBIX BAPUAHTOB.

Ouenka |Iloka3arenu oleHKH

5 Brimonueno 90-100% tecrta (9-10 Bompocos).
4 Brimonneno 70-89 % Tecta (7-8 BOpocoB).

3 Boimonueno 30-69 % tecta (3-6 Bompocos).
3amanne Ne9

Kakas u3 cnenyromux crpaTeruii ynpasieHuss KOH(QIUKTaMU HampaBlieHa HA yA0BJICTBOPEHIE HHTEPECOB
BCEX CTOpOH?

a) Konkypenrnas.
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0) Komnpomucchas.

B) Konnaboparusnas.

Uro npencrasnsier co0oil nmpuHIMN "AenerupoBaHus” B MEHEKMEHTE?

a) [lepenaua NoIHOMOYMIA U OTBETCTBEHHOCTH HUKECTOSALIUM COTPYIHHUKAM.

6) KonTposb 3a KaXXJ1bIM acrieKToM Ou3Heca.

B) [lepenaua pecypcos.

Kaxkoe n3 HmKenepeyrncIeHHbIX MOHATHIH ONUChIBaeT "TpancopmannonHoe" TuaepcTBo?

a) OpueHTanus Ha pe3yJibTar.

6) OCHOBaHO Ha JOBEPHH M BJIOXHOBEHUH.

B) OpueHTanus Ha mnpoiecc.

Uro npencrasisieT co0oil "kaneHaapHbIN M1aH" B MEHEIXKMEHTE?

a) JIokyMeHT, onpeesomni eI U IPUOPUTETHI KOMITAHHH.

6) [1nan neficTBUil ¢ yKa3aHUEM KOHKPETHBIX CPOKOB M COOBITHIA.

B) [Inan ¢duHaHCOBBIX onepanuii.

Kaxkas u3 ciemyronux 3a1a4 BKIOYAETCS B (DYHKIIUIO MOTHBAIIMHA B MEHEDKMEHTE?

a) KoHTpo1s TpOn3BOAUTEITEHOCTH.

0) Pa3BuTne Gu3Hec-cTpaTeruu.

B) IloBbllIeHNE YAOBIETBOPEHHOCTH COTPYIHUKOB.

Onenka [IlokazaTenu oueHKH

5 JlaH BepHBI OTBET Ha 5 BOIPOCOB.
4 Jlan BepHBIif OTBET Ha 4 BoIpoca.
3 JlaH BepHBII OTBET Ha 3 BOIIpoOCa.
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3apanune Nel(
OTBeTUTH HA BOIIPOCHI TECTA!

Kakas u3 HmKenepeuncaeHHbIX CTpAaTErui yIpaBieHHs Kapbepor COTPYAHUKA MPEANOIaract
MOCTOSIHHOE 00y4YeHHE U pa3BUTHE?

a) BepTukansHoe npoBUKEHHUE.
6) I'opu3oHTaNbHOE POJBIKEHHE.

B) Ctpaterus "noptdonuo".

Uro npencTapiseT co00il MpUHIMT "UHULUATUBHOCTH" B MEHEIKMEHTE?
a) CriocoOHOCTb MPUHUMATh PEILICHHS.
6) CriocoOHOCTB IpeANPUHUMATH IeHCTBUA O€3 yYKa3aHus CBEpXY.

B) CnocoOHOCTh KOHTPOJIMPOBATH BBINIOJIHCHUC 3a1a4.

Kakoe 13 HrxenepeuucieHHbIX MOHATUI ONUCHIBAET YPOBEHb BIACTU M KOHTPOJIS B OpraHu3aiuu’?
a) KynpTypa xomnanuu.
6) OpraHu3alMoHHas CTPYKTypa.

B) [Ipon3BoaCTBEHHBIH TpoOIIECC.

Kakas u3 crienyromux Teopuii MOTHBAIMH YTBEPKIAET, YTO JIFOAU MOTHBUPOBAHBI JOCTUKEHHEM
OTIPEICTICHHBIX TeJIeH?

a) Teopust ABOMHBIX (HaKTOPOB.
6) Teopus oxXuAaHUM.

B) Teopus X u Y.

Uro npencrasinser co0oil "MaTpuyHas CTpykTypa" B OpraHu3anuu?
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a) CTpyKTypa, B KOTOPOH OTBETCTBEHHOCTH pa3JieiicHa MEXK Ty HECKOJbKUMHU MEHEKEPAMH.
0) CTpyKTypa, B KOTOPO# MoApa3ieJICHuUs CIICIUATU3UPYIOTCS Ha Pa3HBIX (QYHKIIHSIX.

B) CTpyKTypa, B KOTOPOI COTPYAHUKH OTYUTHIBAIOTCS TOJIBKO MEPE] OJHUM PYKOBOIUTEIIEM.

Onenka |IlokazaTenu oueHKH

5 JlaH BepHBI OTBET Ha 5 BOIIPOCOB.
4 Jlan BepHBIif OTBET Ha 4 BoIpoca.
3 JlaH BepHBII OTBET Ha 3 BOIIpoOCa.
3aganue Nell

OTBeTUTH Ha BONIPOCHI TECTA:

Kaxoii Tun opranu3aliMOHHON CTPYKTYpPbI XapaKkTepU3yeTcs pa3aeieHueM QYyHKIHM [0 1enapTaMeHTaM u
crenuanu3anun’?

a) MarpuuHasi.

6) @yHKIMOHAIbHAS.

B) I[IpoekTHas.

Kakas u3 cnenyronmx crpaTeruii KOHKypeHTHOTO IIPeUMYILECTBa yAeaseT 0co00e BHUMaHHE LIEHe
MPOJYKTa WU YCIYTH?

a) uddepennumanus.
0) LlenoBas.

B) @OKyCHpOBaHUE.

Kakoii u3 cienyroumx HHCTPYMEHTOB UCIIOJIb3YETCs ISl OLIEeHKH 3()(PEKTUBHOCTU POLIECCOB B
Opra"u3anuu?

a) Meton SWOT.
0) banancupoBounas cuctema nokasareneit (BSC).
B) MeTop "cTOMMOCTh-110Mb3a".
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Kakoii n3 Hmxenepeunciennsix ¢pakropoB HE siBisiercs cocTaBHOMN 4acThio mpoliecca IpUHATHS
peteHuii?

a) AHanu3 albTEpHATHB.
6) Pa3zpabotka cTpaTerum.

B) KommyHukanus.

Uto 03HauaeT TepMUH "KauecTBO" B MEHEKMEHTE?
a) CiocoOHOCTh KOMITAHUU yJIOBIETBOPATH MOTPEOHOCTH KITUEHTOB.
6) KonuuecTBo mpoayKIuu.

B) Penyranus komnanuu.

Onenka |[loka3arenu oueHkH

5 JlaH BepHBII OTBET Ha 5 BONPOCOB.
4 Jlan BepHBI OTBET Ha 4 BoIpoca.
3 JlaH BepHBIil OTBET Ha 3 BOMIpOCa.
3aganue Nel2

OTBeTHTH HA BONPOCHI TECTA:

Uro Takoe KOJUIEKTUB UCIIOJIHUTENEH?

a) ['pynna mMy3bIKaHTOB;

b) I'pynna ucnonuuresnei, paboTaromux BMECTe HaJl BBIIOJIHEHUEM ONPEEIIEHHOTO MPOEKTa,
¢) I'pynna axkTepos;

d) I'pynma nucareneit.

Kaxoii mpuHIMI SBISETCS OCHOBOM OpraHM3aluu padoThl KOJUIEKTUBA UCTIOTHUTENCH?

a) Paznenenue tpyna;
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b) Cneunanuzamus;
¢) Koopaunarus;

d) JlosutbHOCTB.

Kakwue 3amaum Bo3nmararoTcsi Ha pyKOBOJUTENS KOJUIEKTUBA HCIIOTHUTEICH?
a) Opranuzanust paboThl IPYIIIbL;

b) Onpenenenue 3amay u 1ene;

c¢) Pacipenenenue posneit u 0013aHHOCTEH;

d) Bce nepeuncnennoe.

Kaxue HaBbIKM HEOOXOIUMbI PYKOBOJUTEIO KOJUIEKTHBA UCIIOJIHUTEIEH?
a) YMeHue KoopAUHUPOBATh paboTy IpyIIIbL;

b) YMeHnue pemats KOHYIUKTHI;

¢) YMeHue MOTHBUPOBATh COTPYAHUKOB;

d) Bce nepeuncneHHbIC HABBIKY.

KaxkoBa posib 4WI€HOB KOJIJIEKTUBA UCTIOTHUTEIICH ?

a) PabGoTta B COOTBETCTBUU CO CBOMMU O0S3aHHOCTSIMU;
b) Ilonnep>kka pyKOBOIUTEIS;

¢) BzaumoneiicTBue u COTPYTHUUYECTBO;

d) Bce nepeuncieHHbie BApUaHTHI.

KaxoBa posib KOMMyHHKAIMK B pabOTE KOJIJIEKTUBA UCTIOTHUTENEH?

a) KoMmMmyHukanus BaxHa JUisl MOAIEp KaHUs B3aUMOJICICTBUS B TPYIIIIE;

ctp. 22 u3 50



b) KomMmyHuKkanus He UMeeT 3HaueHus B paboTe KOJJIEKTUBA UCIIOJIHUTENEH;
¢) KommyHnukanus Heo0Xouma TOIbKO MEXAY PYKOBOAUTEIEM U UCIIOJHUTENSIMY;

d) KOMMYHI/IKaIII/IH HCO6XO)II/IMa TOJIBKO IJIsI JOCTHUXKECHUS JITNYHBIX Heﬂeﬁ KaXXJ10ro 4jc€Ha IrpyImiIibl.

Kakue MHCTpYMEHTBI U TEXHOJIOTMH MOTYT IIOMOYb B OpraHU3al[ii paboThl KOJUIEKTUBA UCIIOJIHUTENEH?
a) Kanennapu v miaHUpOBIINKHY;

b) IIpoexTHBIE METOJUKY U UHCTPYMEHTBI;

¢) Buneo-kondepeHmum n oHIaiH-COBEIIAHUS;

d) Bce nepeuncieHHbie BApUaHTHI.

Kakum 00pa3oM MOXKHO OIEHUTH PadOTy KOJUICKTHUBA UCIIOTHUTEICH?
a) [lo mocTurayTomy pe3yibTarty;

b) Ilo uIMBHAYaTFHOMY BKJIQAY KaKIOTO UCIIOJTHUTEIIS,

¢) Ilo mporeccy paboThr;

d) 1o yucny yacoB, 3aTpayeHHbIX Ha PadOTYy.

UYro Takoe "brainstorming" 1 Kak OH MOKET IOMOYb KOJUIEKTHBY MCIIOJTHUTENEH?

a) OTo METO]] CO37]aHUsI HOBBIX UJIEH B IPpyIIIe, KOTOPBIH MOKET IIOMOYb YIIyUIIHTh PE3yJIbTaT paboThI;
b) 310 MeTo OTIeHKH PabOTHI KaXA0TO YjieHa TPYTIIIHI;

¢) DTO METOJ COKpAIICHHs BPEMEHH, 3aTPAYCHHOT0 Ha padoTy;

d) D10 MeToa KOHTPOJIS KauecTBa pabOThI IPYIIIHI.

Kaxue pucku MOryT BO3HUKHYTh TP pabOTe B KOJUIEKTUBE UCIIOTHUTENCH?

a) Puck HecooTBeTCTBUS 1ENICH U 3a/1a4;
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b) Puck KOH(QIMKTOB BHYTpU TPYMIIbI;

c¢) Puck Henocratka nmuaepcTBa;

d) Bce nepeuncneHHbie pUCKH.

Ouenka |Iloka3arenu oleHKH

5 Beimonueno 90-100% tecrta (9-10 Bompocos).
4 Brimonneno 70-89 % Tecta (7-8 BOpocos).

3 Brimonueno 30-69 % tecta (3-6 Bompocos).
3amanue Nel3

OTBeTHTH HA BOIIPOCHI TeCTA:

UYro takoe 3¢ (heKTUBHOE AET0BOE OOIIEHUE B KOJUIEKTHUBE?

a) O01eHue, Npu KOTOPOM BCE YYACTHUKHU BBICKA3bIBAIOT CBOM MHEHUS

b) Obwienue, npu KOTOPOM YYaCTHUKHU JOCTUTAIOT OOLIEH 1esn, yBaxkass MHEHHS JpYT Apyra
c¢) ObueHue, Ipu KOTOPOM KaXKAbIi yUaCTHHUK cTapaeTcst yOeauTh Apyrux B CBOEH MpaBoTe

d) O6H.ICHI/Ie, IIprU KOTOPOM PYKOBOAUTECJIb BBICKA3bIBACT CBOC MHCHUC, 4 OCTAJIBHBIC IIPUCITYIINBAOTCA K

HEMY

Kaxkoit MIPUHOMUIT JCJIOBOT'O 06IH€HI/I${ noapa3zyMeEBacT MIOHUMAaHHUE KOHTCKCTAa CUTyalluul U

COOTBETCTBYIOIIUI BHIOODP CTHIISL OOIEHUS?

a) [IpuHiun rubkoctu

b) [IpuHIHI SCHOCTH

¢) [Tpuniun yBakeHus

d) [TpunHLMIT TOYHOCTH

Kakoit IPpUHOUIT JCTIOBOT'O O6H_ICHI/ISI noApa3zyMeBacT UCIIOJIB30BAaHUC ICHOTO U MMOHATHOI'O A3bIKA,

n30eranre HEeSICHBIX TEPMUHOB U a00peBuaTyp?

a) [Ipunnmn rubkoctu
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b) Ipunmmn sicHocTH
¢) [lpuanmn yBakeHust

d) [IpuHnun TouHOCTH

Kaxoii mpuHIMI 1e10BOro 00IIEeHNs OIpa3yMeBaeT MPUCIYIINBAHUE K MHEHUIO JPYTUX YYACTHUKOB U
y4eT UX TOUKH 3peHus1?

a) [Ipuniun rubkoctu
b) I[Ipuniun sicaoctu
¢) [Ipunnun yBaxeHus

d) [TpunLMI TOYHOCTH

Kakoit npuHIuII 1€70BOro 00LIeHNUs oApa3yMeBaeT NpeoCTaBIeHue TOYHON U M0JIE3HOM nH(popMaluy,
HE00XOIUMOM JIsl IPUHATHS pELIeHU?

a) [Ipunnmn rubkoctu
b) Ipunmmn sicHocTH
¢) [lpuanmn yBakeHust

d) [IpuHuun TouHOCTH

Kaxko#t npuHImn 1emoBoro oOieHus moapa3yMeBaeT UCIOJIb30BAaHNE HEBEPOATBHBIX CPEJICTB OOIICHMS,
TaKMX KaK *KEeCTbl U MUMHKa?

a) [Ipuniun rubkocTu
b) I[Ipuniun sicaoctu
¢) [Ipunmun yBaxeHus

d) [TpuHIIUIT HECTIOBECHOTO OOIIEHUS

Kakoit IPpUHOUIT JCTIOBOT'O O6H_I€HI/ISI noApa3yMeBacT YMCHHUC CIIYHIATh APYTUX U 3aaaBaTb BOIIPOCHI JJIA
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YTOYHEHUS] HHpOpMaIu?
a) [Ipunnmn rubkoctu

b) Ipunmmn sicHocTH

¢) [lpuanmn yBakeHust

d) [IpuHIIKIT aKTUBHOTO CITyIIAHUS

Kakoii Bun nenoBoro o0iieHus siBisiercs Handosee 3pPeKTUBHBIM ISl 00CYKAECHUS CIOKHBIX MpoOIem?
a) ['pynmoBoe obmenne

b) OnHocTopoHHEE 00IICHNE

c¢) [Taproe obmenne

d) CmemranHoe oO1eHne

Kaxkoit MIPUHOMUIT JCJIOBOI'O 06IH€HI/I$I noapa3zyMeEBacT YMCHHE BbIpaXaTb CBOU MBICJIM YE€TKO U
HOCJ’IG)IOB&TCJ'IBHO?

a) [IpuHiun rubkoctu
b) I[Ipuniun sicaoctu
¢) [Ipunmun yBaxeHus

d) [TpunLMIT TOYHOCTH

Kakoii BuI 1€710BOTO OOIICHHS UCTIONB3YETCS TSl PeIICHHUSI KOH(PJIUKTOB M MIPUHSATHUS PEIICHUIT?
a) ['pynmoBoe oOrieHue

b) OnHocTopoHHee obIIeHne

c) [TapHoe oOmieHue

d) CmemanHoe oOIIeHHE
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Onenka |Ilokaszarenu oneHkH

5 Jan BepHbIif oTBeT Ha 9-10 BOIIpOCOB.
4 Jlan oTBeT Ha 7-8 BOIPOCOB.

3 Jlan oTBeT Ha 6-5 BOMPOCOB.
3ananune Nel4

OTBeTUTH HA BOIIPOCHI TECTA!

Uro npencrasisier co00it KOHPIUKT?
a) Curtyarusi, Korjja Bce CTOPOHBI COTJIaCHBI.

6) HpOTI/IBOpe‘lI/Ie MCXKAY ABYMs WA Ooiee CTOPOHAMH, UMCIOLICC PA3JIMYHBIC HHTCPCChI, LCJIN UJIU
IOECHHOCTH.

B) OOMeH MHEHUSMU U HlIeIMU O€3 pa3HOIIacuil.

Kakoii n3 HmxenepeuncieHHsix ¢pakropoB HE moxer 6pITh mpuunHOM KOHpIMKTA?
a) Pasnuuus B 1ienax U UHTEpecax.
6) HegocraTok KOMMYHUKALIUU.

B) [lonHoe cornacue v noHUMaHUE.

Kaxkoit n3 HrKenepeurcIeHHBIX THIIOB KOH(PIMKTOB XapaKTEPHU3yeTCs CIIOPaMU O pa3IelIieHUN PECypcoB?
a) KonpnukTt nieHHocrei.
0) KordmukTt naTepecos.

B) Kondnukr Briacru.

Kaxoii moaxo/ k ynpaBiaeH!IO0 KOHQIMKTaAMH HaIllpaBJIEH Ha MOJaBJICHHUE MTPOSABICHUN KOHPIIUKTA U
COXPAaHEHHUE CTaTyC-KBO?

a) N3beranue.
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6) Kommpomucc.

B) CoTpyAHMYECTBO.

Uro Takoe "koymabopaTuBHOE yIipaBieHue KoHpIukTamu'"?

a) Paspemenue koH(MIUKTA 32 CUET UCTIOIH30BAHMSI CHIIBI M aBTOPUTETA.

0) PaboTa Bcex CTOPOH HaJI MOMCKOM B3aMMOBBITOTHOTO PEIICHHUS.

B) OTcTanBaHne CBOMX UHTEPECOB O€3 ydeTa MO3UIINH IPYTUX CTOPOH.

Onenka |IlokazaTenu oueHKH

5 JlaH BepHBI OTBET Ha 5 BOIPOCOB.
4 Jlan BepHBIif OTBET Ha 4 BoIpoca.
3 JlaH BepHBIH OTBET Ha 3 BOIIpoOCa.
3amanue Nels

OtBeTuTh HA BOIIPOCHI TECTA:

Urto Takoe muaepcTBo?

a) YnpaBlieHHUE JTIOJIbMH.

0) BnustHue Ha Tpynimy J0eH TSl TOCTUKEHUST OOIINX TICIICH.

B) PaboTa B KauecTBe pyKOBOJAUTEIIS.

Kakue ocHOBHBIE CTHIIM JTHIEPCTBA CYIIECTBYIOT corjiacHO Teopuu I 'peropu "Jlekcuka"?

a) ABTOKpaTHUECKHM, J€MOKpaTUUECKHil, Jancce3-PepCKuil.

0) TpanchopmarmoHHBINA, TPAHCAKIIMOHHBIHN, aIalITUBHBIN.

B) ABTOpUTApPHBII, MaTEPHATUCTUUECKUM, TUOEPaATIbHBIMH.
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Kakoii ctuib tnaepcTBa XapakTepU3yeTcs TOBEPUEM K COTPYAHUKAM, JEJIETHPOBAHUEM MMOJTHOMOYUHN U
MOAICPKKON UX pelIeHui?

a) ABTOKpaTHYECKHM.
6) JleMokpaTuueckuil.

B) TpanchopmarimoHHbIH.

Kakoit 13 HnxKenepeuucieHHbIX aCIIEKTOB SBJISIETCS KITFOUEBBIM ISl YCIIEIIHOTO JUIepCTBa?
a) KoHTposab HaJ cOTpyIHUKaMU.
0) DddexTuBHOE KOMaHTOBAHHE.

B) YMmenue BIOXHOBJISITb, MOTUBUPOBATH U PYKOBOAUTD JIFOABMHU.

Kakoii ctunp nuaepcTBa noapa3syMeBaeT NpUHATHE PelieHul 0e3 y4acTus COTPYIHUKOB U KOHTPOIIb Hal
BBITTOJTHEHMEM 3a1a4?

a) JlemokpaTtuueckuii.
0) ABTOKpaTHYECKUH.

B) TpaHnchopMalnOHHbIN.

Onenka [IlokazaTenu oueHKH

5 JlaH BepHBI OTBET Ha 5 BOIIPOCOB.
4 Jlan BepHBIif OTBET Ha 4 BoIpoca.
3 JlaH BepHBII OTBET Ha 3 BOIpoOCa.
3amanue Nel6

OTBeTHTHL HA BONIPOCHI TECTA:

UYro Takoe NpeAnpuHUMATEIbCTBO?

a) [lesTenbHOCTD 110 IPOU3BOACTBY TOBAPOB
b) JlesaTenbHOCTB MO MPOJIaXKe TOBAPOB
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¢) JleaTenbHOCTh TIO CO3/IaHMIO U YIIPABICHUIO OU3HECOM

d) lesitenbHOCTD 1O 0OCTYKUBAHUIO KIIMEHTOB

Kakue kauecTBa HEOOXOIUMBI TPEANPUHUMATEIIO?
a) YMeHue prucKoBaTh

b) B3aumoneiicTBue ¢ 110apMHI

¢) [ImannpoBanue u opranu3anus

d) Bce BblenepeuncieHHoe

Kaxkoit Bun 6usneca nanbosee pacupocTpaHeH?

a) ®panmuza

b) UnTepHer-marazun

¢) Kommnanus ¢ orpannyeHHoi orBeTcTBeHHOCTHIO (OO0)

d) KoncantuHroBasi KOMIaHus

Kaxkue sTanbsl HEOOXOIUMBI T CO3/1aHus On3Heca?
a) PazpaboTtka 6usHec-miana

b) Peructpanmsi komnanuu

c) [IpuBiecdenre MHBECTHUIIHIA

d) Bce BblenepeuncieHHoe

Uro Takoe KOHKypeHLUs?
a) bopr0a 3a BeDKMBaHUE

b) bopr0a 3a MuaEpPCTBO HA PHIHKE
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¢) bopr0a 3a MmakcuManbHBIN TPUOBLITH

d) bopr0a 3a yBenuueHue mpogax

Uro Takoe MUCCHS KOMIIaHUH?

a) Onmcanne OCHOBHBIX IIEJICH H 3a7a4 KOMITAaHUH
b) Onucanue 6mM3HEeC-MOACIIN KOMITAHUHT

¢) Onucanue ppIHOYHON CTPATETUH KOMITAHUH

d) Onncanne OU3HEC-TUTAHA KOMTIAHUHT

Uto Takoe MapKeTHHT?

a) [Iponaxa ToBapoB

b) Pexnama u npoaBuXeHHE TOBApOB

¢) UccnenoBanue peiHKa U TOTPEOHOCTEN MOTpeOUTENeH

d) Pa3paboTka ynakoBKH IJIsi TOBApOB

Yro takoe SWOT-ananus?

a) AHaJIN3 CWIbHBIX U CJIa0BIX CTOPOH KOMIIAHUH, BO3MOXHOCTEHN U yrpo3
b) Ananu3 ¢puHAHCOBOW OTYETHOCTH KOMITAHUH

¢) AHaiu3 1IEHOBOM MOJUTHKU KOHKYPEHTOB

d) AHanmM3 MapKETUHTOBBIX CTPATETUH KOMITAHUH

Uro Takoe WHHOBAIMH B On3Hece?
a) M3o0peTeHne HOBBIX TOBAPOB U YCIYyT

b) BHenpeHue HOBbIX TEXHOJIOTUI U METOJIOB IPOU3BOJICTBA
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¢) OTKpBITHE HOBBIX PHIHKOB COBITA

d) Bce BblenepeuncieHHoe

UYro takoe ROI (return on investment)?
a) OTHOIIEHNE TPUOBLIN K BBIPYUKe

b) OTHomIeHNE TPUOBLTA K UHBECTHUIUSAM
¢) OTHOIIEHNE aKTHBOB K TTACCUBaM

d) OTHo1IEHNE PPIHOYHON CTOMMOCTH KOMITAHUU K BBIPYUKE

Ouenka |Iloka3arenu oleHKH

5 Brimonueno 90-100% tecrta (9-10 Bompocos).
4 Brimonneno 70-89 % Tecta (7-8 BOpocoB).

3 Brimonueno 30-69 % tecta (3-6 Bompocos).
3amanue Nel7

OTBeTUTH HA BONIPOCHI TECTA:

Yro takoe (puHaHCOBask TPAMOTHOCTbH?

a) YMeHue 3apabaTbiBaTh MHOTO JICHET;

b) 3HaHue NPUHLIMIIOB yIPaBJICHUS JINYHBIMU (PUHAHCAMU;
¢) CriocoOHOCTh ynpaBiATh (UHAHCAMHU KOMIIAHHUH;

d) 3nanue GMpKEBOI TOPrOBIIH.

Kakoii 13 HHKenepeynclIeHHbIX TYHKTOB HE SBJISETCS] COCTAaBHOM YacThiO IMYHOTO OrokeTa’?
a) Jloxomwr;

b) Pacxompr,

¢) MuBecTunmu;
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d) Coepexenus.

Uro Takoe KpeaUTHBINA peUTUHT?

a) OnieHKa KpeIuTOCIIOCOOHOCTH 3a€MIIMKA;
b) PeiTUHT KpeTUTHBIX OpraHu3alui;

c¢) PeiiTuHTr (MHAHCOBBIX PHIHKOB;

d) PeliTuHr neHHbIX Oymar.

Uro Takoe kpeauTHast ucropus’?

a) Cmcok Bcex KpeIuToB, KOTOpbIe Opall 3aeMUIHK;

b) Uudopmanust 060 Bcex 0aHKOBCKHMX CUETaX 3a€MILMKA;

¢) Madopmarus o Bcex 10Xoaax 3aeMIIUKa;

d) Uudopmarius o Bcex HEIBUKUMBIX UMYIIECTBAX 3a€MILHUKA.

Uro Takoe npoleHTHas cTaBKa?

a) [1nara 3a ucnonp30BaHKUE 3a€MHBIX CPEJCTB;

b) Ilmara 3a oTKpBITHE OAHKOBCKOTO CUETA;
¢) [lnara 3a opopmieHne TOKyMEHTOB;

d) [1naTta 3a xpaHeHUE IICHHOCTEH.

UYro Takoe nHpaAIUA?
a) PocT croumocTu TOBapoB U yCIyT;
b) YMeHbLIeHHE CTOMMOCTH TOBAPOB U YCIIYT;

c¢) Poct kypca BamoThI;
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d) YMmeHblIeHHE Kypca BaIOTHI.

Uro Takoe nuBepcudukaiys noptdens?

a) Pacnipenenenne MHBECTUINI MEX Ty Pa3IMIHBIMH BUJJAMH aKTHBOB;
b) Cokparienre o6beMa HHBECTHUIIHIH;

¢) YBenuueHue o0bemMa MHBECTULINH;

d) UuBecTupoBaHme TOIHKO B OJIMH BU aKTHBOB.

KaxkoBo onpenenenue "naccuBHbIi 10X07"?

a) Jloxo, oydaeMblii IyTeM MPOJIAXKH aKTHBOB

b) Jloxon, mosy4aemslif OT CIa4d B apeHy UMYIIECTBA WU WHBECTULIUNA
¢) Joxo, moydaeMblid OT MPEANPUHUMATEIECKON JIeITeIbHOCTH

d) Joxon, momydaeMblii OT BBITIIATHI TUBUJICHIOB

Uro Takoe "uHusms"?

a) YMeHbUICHHE LIEeHbI TOBAPOB U yCIyT

b) Poct 11ens! Ha TOBapbl U YCIyTH

¢) YMeHblIeHHE JEHE)KHON Macchl B 00pallieHuu

d) Poct kypca HalmoHaIbHON BaTIOTHI

Yro Takoe "0romxretr"?
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a) COBOKYITHOCTb JICHEKHBIX CPEJICTB, KOTOPBIMU PaCIOyiaraeT rocyAapcTBO
b) CoBOKYITHOCTb JJEHEKHBIX CPEJICTB, KOTOPHIMU PACIIOJIaraeT MpeaArnpusiTue
¢) COBOKYITHOCTb JIEHEKHBIX CPEJICTB, KOTOPBIMU pacIioniaraeT (pU3n4ecKoe U0

d) CoBOKYMHOCTb JIEHEKHBIX CPEACTB, KOTOPHIMU pacrojaraet 0aHk

Ouenka |Iloka3arenu oleHKH

5 Beimonueno 90-100% tecrta (9-10 Bompocos).
4 Brimonneno 70-89 % Tecta (7-8 BOpocos).

3 Brimonueno 30-69 % tecta (3-6 Bompocos).
3apnanme Nel8

OTBeTHTH HA BONPOCHI TECTA:

Kakoii mepBslii 3Tan npu mOAroTOBKE MPe3eHTAINN?
a) Hanmcanue Texcra

b) OmnpeneneHue LeIu U ayAUTOPUN

c¢) CocraBneHue crrucka He0OOXOUMBIX MAaTEPUAIOB

d) Bei6op popmara npeseHTanuu

Uro BKITIOYAET B ce0s1 BTOPO ATal MOArOTOBKYU MpPe3eHTAnN ?
a) Co3nanue nu3aiiHa claiiioB

b) OmnpeneneHue JIMHBI U CTPYKTYPBI IPE3CHTALUN

¢) Hanncanue TekcTa npe3eHTanuu

d) [TogOop nononHUTENBHBIX MaTepuanoB (poTtorpaduu, BUIEO U T.1.)

Kakoit TpeTI/Iﬁ 9TaIl IIOArOTOBKH Hpe3eHTaI_II/II/I?
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a) Co3manue au3aiiHa ciaaioB
b) Beibop dopmara npeseHTarmm
¢) Hammcanue TekcTa nmpe3eHTanun

d) [Tog6op momoHUTENbHBIX MaTepuanoB (dpoTorpaduu, BUALO U T.1.)

Uto HEOOXOAMMO YUUTHIBATH MTPH HAIMMCAHUU TEKCTA MPE3CHTAIUH?
a) CrioBapHbIi 3amac ayJJUTOPHU

b) LIBeToBBIE CXEMBI U AW3AKH CIAI0B

¢) Jlnuny npe3eHTanuu

d) TexHnyeckue BO3MOKHOCTH UCIOJIB3YEMOT0 MMPOTrPAMMHOI0 00eCeUeHUs

Kaxoii yeTBepThIif 3Tan NOArOTOBKYU MpE3eHTaLuu?

a) Co3manue au3aiiHa caaioB

b) IMoxGop monomHUTEIHLHBIX MaTepuanos ((pororpadun, BUaEO U T.1.)
¢) Hanucanue Texcra npe3eHTanuu

d) [IpoBepka nmpaBonucaHus U rpaMMaTHKA

Urto HE0OXOAMMO YUUTHIBATH MIPHU CO3JaHUM JIM3aliHa CIai0B?
a) OdopmileHrEe TUTYIHHOTO Cllaii1a

b) LiBeToByt0 cxemy u MIPUQTHI

¢) KonuuectBo crnaiijoB B mpe3eHTauu

d) Pasmep nzobpaxenuii u Buaeo

Kaxkoit nsiTeIil 3Tan moAroTOBKY MPE3CHTAINH ?
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a) [lon6op nomomHUTENHHBIX MaTepranoB (hoTorpadun, BUIEO U T.1I.)

b) IlpoBepka nmpaBonucanusi ¥ rpaMMaTUKH

c¢) PazpaboTka rurana npe3eHTarum

d) [TogroroBka 060OpyAOBaHUS IJIs TPE3CHTALINH

Kaxoii mectoii 3Tam npu nmoAroToBKe Mpe3eHTauu?

a) [loarotoBka 3pUTEIbHBIX MATEPHATIOB

b) IlpoBepka mpaBonucanusi ¥ rpaMMaTUKH

¢) [IpoBepka pabotocrocoOHOCTH 000PYIOBAHUS

d) [IpoBeneHue peneTury Mpe3eHTAIuN

Kaxkue Borpochl HEOOX0AMMO YUYUTHIBATH IPU MTPOBEICHUH PENETUIINH TPE3EHTALUH?

a) Bpems BeicTyTUICHHS

b) 'pomkoCTh TONIOCA U pedb

C) Hcmons3oBanne HHTCPAKTUBHBLIX 3JICMCHTOB

d) Bce BblenepeuncieHHoe

Kaxoii mocneanuii atan npu NoAroToBKe Mpe3eHTauun?

a) [lonroroBka o0opyI0BaHUS TSI PE3CHTAIIUN

b) IlpoBepka nmpaBonucanusi ¥ rpaMMaTUKH

c¢) Pactipoctpanenue mpe3eHTaluu cpeau ay IuTOpUn

d) Coop oOpaTHOI CBSI3M U aHATIU3 PE3YIHTATOB

OreHka

Tloka3zarenu oLleHKHA

5

Jan BepHbIii oTBeT Ha 10-9 Bompocos.
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4 JlaH BepHBI OTBET Ha 8-7 BOIPOCOB.

3 Jlan BepHBIi OTBET Ha 6-5 BONPOCOB.

3aganue Nel9
OTBeTUTH HA BONPOCHI TECTA:
UTo Takoe KpeIUTHBIN MPOIYKT?
a) [IpoaykT, KOTOpHIN MpoaaeTcs B OaHKe

b) CoBOKYITHOCTh YCIIOBUH, IO KOTOPHIM OaHK MPEIOCTaBISET ACHE)KHBIC CPEACTBA HA ONPEICIICHHBIC
LEeNH

¢) I[IpoxykT, KOTOpHI MOKyNaeTcss B OaHKE Il YJIy4lIeHUs: KPETUTHON UCTOPUH

d) HpOI[yKT, KOTOpLIﬁ MO3BOJIACT MOJYUYUTh KPEAUT C MUHHUMAJIbHBIMU MPOLICHTAMU

Kak Ha3piBaeTCs KpeAUTHBIN MPOAYKT, KOTOPBIN BBIIAETCS HA MOKYIKY HEJBUKUMOCTHU?
a) [lorpeOuTenbckuit KpeauT

b) Kpenut nHanuanbimMu

¢) Unoreka

d) Kpenutnas kapra

UYro Takoe MpOLEHTHAs CTaBKa M0 KPEAUTHOMY NPOIYKTY?

a) [InaTa 3a ucnonb30BaHWE KPEAUTHBIX CPENCTB

b) JononHurtenbHas CyMMa, KOTOPYIO HY>KHO BEPHYTh OaHKY NP MOTALICHUH KpeIuTa
¢) CymMa, KOTOPYIO MOXKHO MOJIy4UTh B OaHKe MPpH 0(OPMIIEHUH KPEAUTHOTO IPOTyKTa

d) IIpouenTHas cTaBKa, KoTopas IeficTByeT Ha OAHKOBCKHUI JEMO3UT

Yro Takoe KpeauTHad IMHUS?
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a) CyMMa, KOTOPYIO MOKHO IOJTy4UTh B OaHKe MpU 0POPMIIEHUU KPEIUTHOTO MPOTyKTa
b) Bua kpeaAuTHOro NpoAyKTa, KOTOPBIA MPETOCTABIISAETCS HAa MOKYIIKY aBTOMOOMJIS
¢) MakcumanpHasi CyMMa, KOTOPYIO MOKHO UCIOJIb30BaTh MpY NOTAIIEHUH KpeaUTa

d) Bun xpenutHoro npoayKkra, KOTOpbIH MO3BOJISET MOIyYaTh IEHbI'H B TEUEHHE ONPEIEICHHOTO
repuoaa

Kak Ha3piBaeTcs KpeUTHBIN MPOAYKT, KOTOPBIN BbIIAETCS HA MOKYIKY aBTOMOOMIIS?
a) Kpeautnas nunus

b) [oTpeOuTenbckuit Kpeaur

¢) Unoreka

d) ABToKpenuT

Yro Takoe moraiieHue Kpeaura?

a) [Iporecc Bo3Bpara KPeIUTHBIX CPEACTB OAHKY
b) IIpouecc momydenus KpeauTa B OaHKe

¢) [Ipouecc opopmnenus kpeaura B GaHke

d) IIpouecc npoayeHus cpoka Kpeaura

Yro Takoe nepermiaTa 1o Kpeaury?
a) CymMMa, KOTOPYIO Hy’KHO BEpHYTh OaHKY IpH MOTAIIEHUHN KpeauTa

b) PazHuna Mexay cyMMO# KpeauTa U CyMMO#M, KOTOPYIO HY>KHO BEPHYTh OaHKY IpU MOTalleHun
KpeauTa

¢) JlonmonHuTeNbHAS CyMMa, KOTOPYIO HYXKHO 3aIUIaTUTh 33 UCIIOJIb30BAHNE KPEUTHBIX CPEACTB

d) Cymma, KOTOPYIO MOKHO MOJTYYUTh B OaHKE ITPpH 0OPMIIEHUH KPETUTHOTO MPOAYKTa
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Kakue noxymMeHThI HEOOX0UMO MPETOCTaBUTD TSl OPOPMIICHUS KPEAUTHOTO TPOIYKTa?

a) [Tacmoptr u UTHH
b) I[Tacnopt, UHH u cripaBky o goxoaax
c¢) Tonpko macnopt

d) [TacnopT 1 BOAUTENBCKOE YOCTOBEPEHUE

Kak Ha3wIBaeTcs mporecc BbIIa4u KpeauTa?
a) OdopmiieHne Kpeaura

b) IlpenocraBnenue kpeaura

c¢) [lomydenne kpeaura

d) Be16op kpeauTHOro mpoayKTa

Uro Takoe rpaduk muaTexen mo kpeauty?

a) JlokyMeHT, monuChIBaeMblil pu 0(hOpMIIEHUH KpeauTa

b) Ilepeuens marexei, KOTOpble HEOOXOAMMO COBEPIIUTD MPH MOTAIIEHUN KPeInuTa

¢) CMCOK KpEeUTHBIX MPOIYKTOB, IPEIOCTABISIEMbIX OAaHKOM

d) Crircok HEOOXOAUMBIX TOKYMEHTOB i1 OOPMIICHUS KpeauTa

Ouenka |[loka3zarenu oueHku

5 Jlan BepHblii oTBeT Ha 10-9 Bompocos.
4 JlaH BepHBIil OTBET Ha §-7 BOIIPOCOB.
3 JlaH BepHBII OTBET Ha 6-5 BONPOCOB.
3aganue Ne20

OtBeTuTh HA BOIIPOCHI TECTA:
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Bomnpoc 1. bu3Hec-1u1aH UMEET CIIEYIONIKE 1BA HAIIPABICHUS:

® BHYTpPEHHEE U BHEIITHEE

® JJOJTOCPOYHOE M KPATKOCPOUHOE
® CTpaTErm4YecKoe U TAaKTHUECKOE.
® TEXHUYECKOE U IKOHOMHUYECKOE

BOI[pOC 2. B yeM cocTouT OCHOBHAs Ocib paBpa6OTKI/I HHBCCTHUIUOHHOTI'O ITPOCKTA

® BBIOOp ONTUMATBHOTO BAPHAHTA TEXHUUYECKOTO TIEPEBOOPYKEHUS IPETTPHUSITHS

® 000CHOBaHHE TEXHUYECKOW BO3MOXKHOCTHU U 11E€JIECOO00PA3HOCTH CO3AaHMs 00BEKTa
MPEeANPUHUMATEIBCKOM IeITeTbHOCTH

L4 HOJ'Iy‘—IeHI/Ie HpI/I6I>IJ'II/I HpI/I BJIOKCHHUH KallnTaJia B O6T)€KT HpCHHpHHHMaTeHLCKOﬁ OCATCIIBHOCTHU

* npoBeaeHHEe (PUHAHCOBOTO O30POBICHUS

BOI[pOC 3. I[J'Iﬂ npeanpruHuMaTeId, KOTOpHﬁ 3HACT, 4YTO OH L[eﬁCTByeT Ha CTaOMIIBHOM U HaChIIIICHHOM
PBIHKE, JIYYIIUM PCUHICHUEM 6y21€T HaImpaBUTb CBOU MAaPKCTUHI'OBBLIC YCUJIMA Ha:

* 30MpaTeNbHBIN (CrIeU(UUECKuil) Cipoc
¢ o0mue norpedHocTH (001t crpoc)

® TIEPBUYHBIN CIIPOC

® MOTEHIMABHBIN CIIPOC

Bomnpoc 4. [loctatounslii OU3HEC-TIIIaH CONEPIKUT:

® BCE OTBETHI BEPHBI

® Bce paz/enbl OM3Hec-IUIaHa Mo MpeAsiaraeMOMy BapUaHTy U HE 0053aTeIbHO BKIIOYAET
MOAPOOHBIE PacUeTHI M0 aAbTEPHATUBHBIM BapUaHTaM

® BCE pacueThl, CIIPABKU, CBUJICTEILCTBA U APYTHUE MaTEPHAIIbI

® KpaTKHE BBIBOJBI MO KAKAOMY pasieny 6€3 000CHOBAaHUS U PACUETOB

Bonpoc S. EMKOCTB pbIHKa — 3TO:

® BCE OTBETHI BEPHBI

® 00bEM pealin30BaHHBIX Ha PhIHKE TOBAPOB (YCIYyT) B TEUEHUE OIPEIEICHHOIO IEPUOIa BpEMEHU

® TEPPUTOPHUs, HA KOTOPOH MPOUCXOAUT Pean3aLus TOBAPOB (yCIyT) MpeanpUsTUs

® yIeNbHbIN BeC MPOIYKIUH MPEANPUATUS B COBOKYITHOM 00beMe Poak TOBapoB (yCIIyr) Ha
JAHHOM PBIHKE

Onenka |Iloka3arenu oueHkH

5 JlaH BepHBIil OTBET Ha 5 BONPOCOB U3 5.
4 Jlan BepHBIi OTBET Ha 4 Bompoca u3 5.
3 JlaH BepHbIil OTBET Ha 3 BOIpoca u3 5.
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IlepeyeHb MpPaKTUYECKUX 3aJaHMIA:
3aganue Nel

I/ICHOHLByH TCOPCTUUCCKHUEC 3HAHUA U HOPMATUBHYIO JOKYMCHTALIUIO PCTIIAMCHTUPYIOIYIO JCATCIbHOCTD
Cy6T)CKTOB YhpaBJCHUA, pCUHINTC IMPOU3BOJACTBCHHBIC CUTYAlIUH, C}IGJ’IaI\/'ITC BBIBO.

Cumyayusa 1. Bl — pykoBoauTens npeanpustus. Bam HeoOXo1uMo yexartb B JUINTEIbHYIO
KoMaHIupoBKy. BmecTo Bac octarores aBa 3amecturens. [1epBblil xoporo paboTaeT B KOMaH/e, HO
YKJIOHSIETCS OT JOCTHKEHUS 1IeJU, IPYroi Bceraa JoOuBaeTcsl HOCTaBICHHON LENH, HO UMEET TPYIHOCTH
C JIeJIETMPOBAHUEM MOJIHOMOYMNA. Mex 1y HUMU cyliecTByeT KOH(IUKT. Koro U3 Hux cienyer Ha3HAYUTh
cTapunm?

Cumyayusn 2. Toaposena T.I1. CtenanoBy, paboTaroNIyt0 Ha KOMIIBIOTEPE, BBI3BAI K ce0e
npejcenaTesNb NpaBiIeHus paino (pailoHHOE NOTPEOUTENbCKOE OOIECTBO) U MOPYUYHIT PELIUTH BOIIPOC 00
ycranoBke nmporpammsbl «1:CToprosisi» HoBo# Bepcuu. T.I1. CTenanoBa HEMEJICHHO TPUCTYIIHIIA K
MOPYYEHHO paboTe, HO TYT, e MOJIyYynsia BBITOBOP OT HEMOCPEACTBEHHOT0 pyKoBoIuTeNs: «Y Bac cBost
pabora crout. KTo ee 3a Bac Oyner nenats? [loueMy pemaroT 3Tu BOIIPOCHI, HE TIOCTABUB B U3BECTHOCTh
MeHns? [loueMy He MoryT npuriacuTh nporpammucta?y. Kak Bel cuurtaere, moueMy BO3HUK JTaHHBIN
koH(paukT? KakoB ero tun? Hauepture cTpykTypy MOJAYMHEHUS, UCXOs U3 JAHHON CUTyaluu?

Cumyayusa 3. VI3y4uB NpakTHUECKYIO CUTYaLIMIO, UCIOJIB3YSl TEOPETHUECKHUE 3HAHUS, COCTaBbTE MOJIEh
pa3BuTHs KoHMKTa. Menemxkep Toprosoro noma «Mera Mosn» okasascs B otaene «['oToBas onexa»
B MOMEHT KOH(JIMKTa, BO3HUKIIETO MKy MPOJaBLOM U nokynareneM. [lokynarens npocust BEpHYTh
JICHbI'M 32 KOCTIOM KOTOpPBIN OKa3aics eMy MajnoBaT. [Ipogasen o0bsCHAET, YTO 3a 100pOKaYeCTBEHHBIN
TOBap JCHbIM HE BO3BpalllaloTcsa. B MOMeHT oOpallieHrs MOKynaTess KocTioMa Ha 0OMEH B HAIUYUU HE
okazasioch. Onpeznenure THI KOHPIUKTA? YKaKUTE NPUIMHY KOH(DIUKTA, METOA ero paspemenus. [1pas
au nponasen? I1pas nu nokynatens? Kakoe penienue 10keH NpUHATh MeHeakep ToproBoro goMa mno
pelIeHHIO TaHHOTO KOH(DIMKTa? YKa)KUuTe HOPMAaTUBHBIN IOKYMEHT, ITO3BOJISIOIINN MEHEDKEPY IPUHSATD
MIPaBWJIbHOE pPEIICHHUE.

Onenka |Iloxa3arenu oneHKH

5 Pertenrn! Bce 3 3amayn.
4 Pemenn! 2 3agaun.

3 Pertena 1 3amava.
3aganune Ne2

HpO‘lHT&fITC W BBIIIOJIHUTC 3aJaHUA.

B MpoHeCCe KXKUBHCACATCIIbHOCTH JIFOAU CTPEMATCA YIOBJIICTBOPUTH PA3JIMYHBIC HOTpe6HOCTI/I,
OCHOBHBIMH U3 KOTOPBIX ABJIAIOTCA:

1)o0ecieunTs MaTEepHAIbHBII KOM(OPT;

ctp. 42 u3 50



2) u30eraTb HEMPHUATHOCTEI;

3) 3apaboTaTh HA )KU3Hb;

4) o0ecnieyuTh MOJIOKEHHE B 001IIECTBE;
5) nokynarb Xopouiue Belu;

6) 3aBoeBaTh NPU3HAHUE M YBAKEHUE.
1.HazoBuTe BUIIbI MOTPEOHOCTEH.

2.0mnpexnenute, Kakue U3 NPeUIOKEHHBIX B CUTyallud OTpeOHOCTEN SIBIIsIFOTCS /17151 Bac
IIPUOPUTETHBIMU.

3.ITocTpoiite nectauily morpedHOCTE A. Macioy U pacroioKUTe CBOHM MOTPEOHOCTH Ha CTYNEHSIX
JIECTHHIIBI, CIIEIaNTe BHIBOI.

4.KakoBa poJsib MEHEPKEpa B MOTUBALIMU AESATEIbHOCTH PAOOTHUKOB?

Ouenka |Iloxa3arenu oneHKH

5 Brinmonneno 4 3aganus.
4 Brimonneno 3 3aganus.
3 Brinmonneno 1 3aganue.
3amanme Ne3

IIposectn SWOT-ananu3 moboro npeanpustus r. UpkyTcka.
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Tabauuya SWOT-aHanvsa—obuee npegcrasneH1e

MonosMrensHsele dakropb OTpuuarensHele ¢axkTopbl
Strengths - Weaknesses — cnabbie
BHyTpeHHMe QakTOopkI
CU/bHBIE CTOPOHbI CTOpPOHbI
Opportunities - Threats —
Brewnue gakTopu! BO3MOMHOCTH Yrpo3bl

Onenka |Iloxa3sarenu OneHKH
5 BrisiBeHne 5-X CHIIBHBIX CTOPOH, 5-X CIa0BIX CTOPOH, 5-X MOTEHIIMATBHBIX BOBMOKHOCTEH 1
5-X UMEIOLIUXCSl yTpO3 Y BEIOPAHHOTO MPEANPUATHS.(MUHUMYM)
4 BrisiBnenue 4-X CHIIBHBIX CTOPOH, 4-X CIa0bIX CTOPOH, 4-X MOTEHITHATBHBIX BOBMOKHOCTEH 1
4-X UMEIOIIMXCS YTPO3 Y BBIOPAHHOTO NPEAIpUATHS (MUHUMYM).
3 BrisiBnenue 3-X CHIIBHBIX CTOPOH, 3-X CIa0bIX CTOPOH, 3-X MOTEHIIHATBHBIX BOBMOKHOCTEH 1
3-X UMEIOIINXCS YIPO3 y BHIOPAHHOTO NPEANPUATUS (MUHUMYM).
3amanue Ned
3ananue 1.

3anoaHUTE TaOIHUILY:

HIkons 1 noaxonkE Mepuon IMpeacTasuTenn Brnan 3HAYHMOCTE HA
MEHEKMEHTA COBPEMEHHOM Tane

3aganue 2.

C yderom npuBeAEHHBIX B TeKcTe MpUHLIUIOB I.OMepcona u A.daiions chopMynupyiTe MpUHIIUIIBI
YIPaBIEHUS COBPEMEHHBIM JAEMCTBYIOIUM NpeanpuaTusaM. Kakue NpuHIMIIbI, 110 BallleMy MHEHHUIO,
CTaJIM HEAKTYAJIbHBIMH U ITOYEMY?

OrneHka

TTokazaTenu o1eHKH

5

3a1aHue BBIIOIHEHO MMOJTHOCTEIO, 0€3 OIIHOOK .
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4 BrinonHeHsl 3a1aHus © HEOOIBIINMH OIIHOKAMH.

3 Brmonmaeno 1 3aganme us 2.

3amanue Ne5

HazoBure 110 ma1h HandoJIee BaXKHBIX MOTHUBATOPOB, PACCTAaBMB HUX 110 BAXXHOCTH C 1-ro mmo 5-6, JJISA
CIEIYIOIINX JIUI: KBaTU(UIIMPOBAHHOTO pabouero, oduc-MeHemKepa, CreranmcTa (Bpaya, OpucTa,
MpenoaaBaTesis), HeKBATU(PUIIMPOBAHHOTO paboOyvero.

Kakas moTuBaninoHHas Teopus Jdyullie 0ObsACHSAET MOBEICHUE YKa3aHHBIX KaTeropuil pabotHukos. Kakue
METOJIbl BO3/IEHCTBHSI MOTYT OBITh HCIOJIb30BaHbI Haubosee 3pPpekTuBHO?

Orenka |Iloka3zarenu oLeHKH

5 BrinosHeHO MOJIHOCTEIO.

4 ConepKUT He3HAYUTENbHBIE OIITHOKH.
3 Coneprkat 3HAYUTEIIbHBIC OIITHOKH.
3amanue Ne6

Onumure neperoBopsl Kak crnoco0 BbIX0/a U3 KOHMOIUKTHON cuTyalnuu, oOpaTutTe BHUMaHue Ha
TEOPETUUECKUM MaTepuall, pELIUTE IPOU3BOJCTBEHHBIE CUTYallUH, CIEJIANTE BHIBOI.

Cumyayusn 1. Ha neperoBopax 3aMecTUTENb MPeAceaaTelNs IPaBICHUs pairo (palloHHOe
MOTPEeOUTETHCKOE 00IIECTBO) TOPTOBJIE C YIPEKOM TOBOPHUT MOCTABIIUKY: « BBl copBanm HaM mocTaBKu
KOJI0ACHBIX U3JENHIA, B Pe3yIbTaTe MbI IIOHECIIH OIyTUMbIE TToTep». «HeT, 3TO BbI BUHOBATHI, 3a7EpKaB
MPEOIUIATY» - OTBEYAET 3aMUCTHTENb JUPEKTOPa KOJI0ACHOTO 1exa MICOKoMOMHaTa. Yem MoryT
3aKOHYUTHCS 3TU IEPETOBOPHI, HA30BUTE BO3MOXKHBIC BAPHAHTHI?

Cumyayusa 2. Y Bac BO3HUKIH TPOOJIEMBI C 3aKJIIOUYCHHEM Ba)KHOTO KOHTPAKTA, OT BCTPEUYH C KJIMEHTOM
3aBUCUT OYE€Hb MHOTO€. Bbl HepBHHUAETE NIepes] BCTpEeUel U OCO3HAETE, YTO HACTPOEHBI «JaBUTH)» Ha
cobecennuka. OgHako Bl pemaere aepxath ce0sl B pyKax v MPOSBUTh THOKOCTh, TEPIICHUE U
0CTOpOKHOCTB. HO yke B cepeuHe pa3ropopa 3amedaere, 4TO MHALNUATUBA «yllIay U3 Bamux pyk, u
Bac ouyenb ymeno 3acTaBisIOT COraaThCs ¢ TEMU IIyHKTaMU KOHTPAKTa, ¢ KOTOPBIMU COTJIalIaThCs
Henb3s. Bl uyBCcTByeTe, UTO ceifuac Bce pa3BajuTcs, eciau Brl yTo-HMOyAb He mpennpumure. Bac
OXBaTHIBACT YyBCTBO Oe3HaexHoCcTH. KakoBsl Bamu aelicTBus?

Cumyayusn 3. Y pyKOBOAMUTEIS TOPTOBO-IIPOU3BOJICTBEHHOTO OObEIUHEHNS B KAOMHETE HAXOAUTCS
MIPEJCTaBUTENb 3aBO/Ia, KOTOPOMY OOBEIMHEHHUE ITOCTABIISET PSIT U3ICIUI U C KOTOPBIM CIIOKUIIHCH
MHOTOJIETHUE XOpolIie OTHOIEHHsI. OH MPOCUT HECKOJIBKO M3MEHUTh HOMEHKJIATYPY U CPOKH MTOCTABOK,
00BACHIET HEOOXOIMMOCTh ATOTO M MEPEaeT COOTBETCTBYIONIEE MuchMo. He obmanas qocrarouHoi
uHopMalrel 1o CyIIecTBY BOIPOca, HICKPEHHE XkKellasi IOMOYb TOTPEOUTEITIO U B TO YK€ BpeMs HE xKeJast
ero 0e30CHOBATEIbHO O0HA/IEKUBATh, IUPEKTOP OCTABISET MUCHMO Yy cebsl, oberas pa3oOparbes u
nomoub. Kakue eficTBus npenpuMeT pyKOBOJIUTENb B IpoLiecce padoThl 10 JaHHOMY BOIpocy?

OI_[CHKa Ilokazarenu oLiIeHKH
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5 Pertenn! Bce 3 3amayn.

4 Pemenn! 2 3agaun.
3 Pertena 1 3amava.
3amanne Ne7

Pemure cutyanuu.
Cumyayusa Ne 1.

Bawm, kak koMmMepcaHTy, TOPYUYHIH JaTh OT3BIB 0 pabOTe OJHOTO U3 CIEIUAINCTOB OT/eNA.
Omnpenenennoe BpeMs Bol mpucMarpuBanuch K 3ToMy paOOTHUKY U YCTaHABJIMBAETE, YTO y COTPYAHUKA
XOpOIIUE CIIOCOOHOCTH, OJTHAKO B HEKOTOPBIX CIydyasx OH HE CIpaBisieTcs ¢ paboToM, UTO TaeT MOBOJ
JUTs eT0 KpuTuku. Bel mpurnamaere ero st 0ecenpl. Kak cineayer moctpouts qaHHyio oecemy?

Cumyayusn Ne2.

Ha nmeperoBopax 3amectuTesns npeaceaaTesns IpaBiIeHs palro (pailoHHOE TOTPEOUTENHCKOE OOIIECTBO)
10 TOPTOBJIE C YIIPEKOM F'OBOPUT MOCTABIIMKY: «BbI cOpBaii HaM MOCTAaBKH KOJMOACHBIX U3JIEIHA, B
PE3YIBTATC MBI ITIOHECIU OIYTUMBIC ITIOTCPH». «HGT, OTO Bbl BUHOBATHI, 3aJICPKaB MPCAOIIIATY» -
OTBEUAET 3aM. IMPEKTOpa KOJIOACHOTO IeXa MACOKOMOMHATa. YeM MOTYT 3aKOHYUTHCSI 3TH TIEPErOBOPHI,
HAa30BUTEC BO3MOXKHBIC BapI/IaHTI)I?

Cumyayusn Ne3.

¥ Bac Bo3HUKIIU NPOOIEMBI € 3aKJII0OUYEHUEM BaXKHOTO KOHTPAKTa, OT BCTPEUYH C KIIMEHTOM 3aBUCUT OYEHb
MHoOroe. Bel HepBHUYaeTe nepes BCTpeuel 1 0CO3HAETE, YTO HACTPOCHBI «JIaBUTh» Ha cOOECEeHUKA.
Opnaxo Bol pemaete nepxath ce0s B pykax U NpOSIBUTh THOKOCTh, TEPIIEHUE U OCTOPOKHOCT. Ho yke B
CepeMHE pa3roBopa 3aMevacTe, 4TO MHUIUATUBA «ylIay U3 Bamux pyk, u Bac ouens ymeno
3aCTaBJISIOT COTJIAIATHCS C TEMU IYHKTaMH KOHTPAKTA, ¢ KOTOPBIMU COTJIAIIATHCS HEb3s. Bl
YyBCTBYETE, YTO ceiyac Bce pa3BajuTcs, eciau Bol uto-HUMOYy b He npennpumMute. Bac oxBarbiBaer
4yBCTBO Oe3HaAexkHocTU. KakoBbl Bamm neiictus?

Ouenka |Iloka3zaTenu oLeHKH

5 PereHs! Bce TpU CUTyaLUH.
4 Pemens! 2 curyanumu.

3 Pemiena ongna curyanus.
3aganmne Ne§

[TonGepure kaxa0My TEPMHUHY €TO ONpE/IeICHuUE.

ctp. 46 u3 50



— A — = A al A
Tepmunsl Onpenenenns
|.BuyTpennss cpena 1) llpouece BuiABIeHIA W OUECHKN BakHeHWHX dakTopos BHeHE K
2. KyasTypa npeanpHaTHs BHYTPEHHEH cpe/ibl, OKa3jbiBAIOWMX BAHAHHE HA JIEATENbLHOCTH
3. Ananusi cpeasl MpeAnpPHATHA
4. Counansno- 2) CoBOKYNHOCTE OCHOBHLIX WIEMEHTOB H (DYHKUMHA npeanpuaTHs
aemorpadudeckan cpea 3) Komiuiekc colManbHbIX NPOLECCOB H ABNCHUIL, B paMKax
KOTOPEIX paboTaeT npeanpuaTHe
4) CoBOKYNHOCTE ITHYECKHX NPHHIHNOB, LEHHOCTEH, npasui
NOBEAEHHUA, HACONOIHA NPEANPHATHA

Ouenka |[loka3zarenu oueHku

5 Omnpenenenns COCTaBIECHbI IPAaBUIBHO.
4 [pucyrcrByer 1 ommbKa.

3 He BepHs! 2 onpenenenusl.

3aganue Ne9

HpO‘lHT&ﬁTC W BBIIIOJIHUTC 3aJJaHH HUXKC.

IIpencenatens [IpaBienus MecTHOTrO paiino (pailoHHOE MOTPEOUTENBCKOE O0IIECTBO) HAMEYaeT
3aciylaTh OTYET HayallbHUKa Toprosoro otnena M.M. Kapnosoii o pe3ynabpTaTax npoBepKu paboThl
OTJIeNIbHBIX Mara3uHoB, B KOTOPBIX OOHAPY>KE€HbI HEAOCTATKHU:

1. B mara3une Ne 1(3aB. marazunom B.B. [lnaToHoBa) MMEIOTCS CBEpXHOPMATHUBHBIE 3aMachl KPYTI,
MAaKapOHHBIX U3JIEITUN.

2. MarasuH «YHHBepMar» mocieanue 3 Mecsa He 00ecTrieyuBaeT BEIMOJIHEHHE TUTaHa TOBapooOopoTa
(3aB. marazunom C.C. ApxumnoBa), OT MOKyMaTeIeil IMEIOTCS Kano0bl HA OTCYTCTBHE B MIPOJaKe

TEJICBU30POB.

3. Marasus «ToBapsl MOBCEAHEBHOIO CIIpocay ¢. BepxHee 3akphIT JBa Mecsila 10 NPUYMHE OTCYTCTBUS
IpoJaBLa.

KakoB nopsiiok noaroroBku nposenenus 3acenanus Ilpasiaenns?
Kaxkoro no/xen npuriacurs Ilpencenarens IlpaBienns paiino Ha jaHHOe 3acegqaHue?
CocTraBbTe NPOEKT MOCTAHOBJICHHUS 10 JAHHOMY BOIIPOCY.

Hpezmmmne MEPONPHUATHSA IO YCTPAHCHHUIO BLIABJICHHBIX HEI0CTATKOB.
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Onuenka |Iloxa3aTenu oneHKU

5 BrinosHeHE! Bce 3amaHusl.
4 Brimonneno 3 3agaHus.

3 Brmmonaeno 2 3agaHus.
3amanue Nel(

VYcenex opranuzanuu ((pupMbl, KOMIIAHUAH, Palmno (pailoHHOE MOTPEOUTETHLCKOE 00IIECTBO)) 3aBUCHT OT
MOATOTOBKH U TIPOBEJICHHS OMEPATUBHBIX COBEIIAHUNA. ITO Y4aCTOK PabOThl pyKOBOAUTEINSI, MEHEDKEpa.

[TocnenoBarenbHO BBINOJHUTE CIAEAYIOIINE 3aaHUS.

Komy nosxen mnopyuurb MeHeaxep GUPMBI NOATOTOBKY €:KeHedeIbHOI0 HTOr0OBOI0 COBEIAHMS 110
TaKHM BOIPOCAM, KaK TOBAP0OOOPOT U €ro BbINOJHeHHe; (PMHAHCOBOE MOJIOKEHHE; COCTOsIHUE
padoTsl ¢ kKagpamu?

B 4eMm 3akiir04aeTcs NOAroTOBKA COBEIAHMIA, COOpPaHuUil, 3acefaHuil?

KakoBa posib MeHeIKepa B IPOBEeICHUH ITHX MEPONPUSITHH ?

IosicuuTe 3HaYeHHne Kode-nay3pl NPH NPOBEICHUH COOPaAHMIA.

Ouenka |Iloxa3aTenu oneHKU

5 BrinosHeHE! Bce 3amaHusl.
4 Brmmonneno 3 3agaHus.

3 Brmmonaeno 2 3aganus.
3amanue Nell

Onucath CTpaTeruio OTKpbIBaeMoro OusHeca - marazusa "Kommuekryronme pist [TK" .

Onenka |Iloka3zarenu oneHKH

5 Onucanue cTpaTeruy, MOsICHEHNE BBIOOPA, YKa3aHHUE MPEUMYIIECTB U BOSMOXKHBIX
HEIOCTATKOB.

4 Onucanue cTpaTeruy, MOsICHEHNE BBIOOPA, YKa3aHHUE MTPEUMYIIECTB.

3 Onucanue cTpaTeruu.

3aganue Nel2

Hanucats pe3tome 1o roroBoMy OuM3HEC-IUIaHy.

Onenka |Ilokaszarenu oneHKH
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B pesrome onmcano Bce 7 MyHKTOB

4 B pestome onmcano 5-6 myHKTOB.
3 B pesrome onucano 3-4 myHkra.
3amanue Nel3

Pemts 3anauy:

Onpenenuth noka3aTeian peHTabeIbHOCTH TPOU3BOICTBA (OOLIYI0, pAaCUETHYIO) MPU YCIOBUH: BEIMUNHA
6amancoBoit mpuoOsLIH 800 THIC.pYO., CpeIHEr0/I0BAsE CTOMMOCTH OCHOBHBIX MPOU3BOJICTBEHHBIX (DOH/IOB
— 9600 ThIC.pyO., cCpeHEero10Basi CTOMMOCTbh HOPMHPYEMBIX OOOPOTHBIX CPEJCTB cocTaBiseT 35 % oT
CTOMMOCTH OCHOBHBIX (DOHIIOB; OCBOOOXKAIOTCS OT TUIATHI IPOU3BOICTBEHHBIE (POHIBI HA cyMMy 450
TBIC.pyO., IJ1aTa 32 NPOLIEHTHI KPATKOCPOUHOro GaHKoBcKoro kpeaura 200 Toic.pyo.

Onenka [Iloka3aTenu oLeHKH

5 Omnpenenenne o01IeH 1 pacyeTHOM peHTadbenpbHOCTU. COCTaBI€HUE BHIBOJIA TIO PEIIICHUIO
3agaun. OopmieHne Bcex pacueTos.

4 Omnpenenenne 00IIEH U pacIeTHOM PEHTAOCITHPHOCTH.

3 Omnpenenenue oO1Iel WK pacueTHON peHTa0eIbHOCTH.

3aganue Nel4

OxapaKTe HN30BATb STUYCCKUC NPUHIHUIILI BEACHU A Ou3Heca (CCMB HpI/IHI_II/IHOB).

Onenka |Iloka3arenu oueHkH

5 JlaHbl XapaKTepUCTUKH JIFOOBIX 6-7 MPUHIIUIIOB.
4 JlaHbl XapaKTEPUCTUKH JIHOOBIX 5 MPUHIUIIOB.

3 JlaHbl XapaKTEpUCTUKH JIFOOBIX 4 MPUHIIUIIOB.
3ananme NelS

«Pacumgpyiite» no3sl u xkecTsl Bamero naptaepa. Jlaiite uM nogpoOHYI0 XapaKTEPUCTHKY.
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[To3el n wecTl Bawero napruepa XapakTepucrika

FﬂCE'TEI'II}"I' NMHEAK,

PYEH CEPCUICHE Ha I'PYH, KVJIdKH CEATh,

CHIMT HA Kpaellke CTyNa, CKAOHMBIIMCh BHEPE], rojloBa CIErka HakIoHeHa M
ONHPACTCA HA PYKH;

ronoea CIerka HAaKIoOHEHA Ilﬂﬁﬂk;

MELTEHHD CHHMACT DYKH, TINATENLHO NPOTHPAET CTEKA,

NPHKPLIBAET POT PYKOH BO BPEMA CBOETO BLICKA b BAHHA;

[PHEPBIBACT POT BO BPCMA CAYLUAHHA,

CTAPACTCA HE CMOTPETE Ha Bac.

Onenka |IlokasaTenu oneHKH

5 BrimonHeHo 6e3 omuooK.

4 [IpucyTcByIOT HE3HAUUTEIbHBIE OMINOKH (2 U3 8 BO3MOXKHBIX).
3 [IpucyTcBYIOT 3HAUUTENTBHBIC OMNOKY (4 U3 8§ BO3MOXKHBIX).
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