KoHTpo/1bHO-01IeHOYHBbIE CPeACTBA I POBEIeHNUs TEKYIero
KOHTPOJISt
no YIL.S Y4eOHOM NpakTUKH
(3 kypc, S cemectp 2026-2027 yu. r.)

Texywmmit konTpouas Nel (30 munyT)
®opma kouTpoJs: [Ipaktuueckas padora (MHpopManmoHHO-aHATUTHYECKUN)
OnucareabHasi yacTh: [lcbMeHHas npakTuyeckas padora

Bayramma el Nelp (HE yuma YIOHATHS 1) YacTUYHBIC TIPOIECCHI, 2) TPOU3BOACTBEHHBIN UK, 3)
00cITy>KMBAIOIIKE TTPOIIECCHI, 4) €CTECTBEHHBIE MTPOIIECCHI, 5) TEXHOJIOTUYECKas onepanus, 6) oneparu,
7) IpOU3BOJCTBEHHBIN NIPOLIECC B COOTBETCTBUE C ONPEICTCHUSIMMU:

a) mpoliecc NpoTeKaromuil 0e3 yyacTus 4eJI0BeKa;

0) COBOKYIHOCTb B3aMMOCBSI3aHHBIX MPOLIECCOB TPY/AA U €CTECTBEHHBIX MPOLIECCOB, HANPABJICHHBIX HA
W3TOTOBJICHUE ONPEICTICHHON MPOAYKIINH;

B) 3aKOHYCHHAsA B TEXHOJIOTHYCCKOM OTHOIICHUH YaCTh IPOU3BOJACTBCHHOI'O IIpOLECCaA,
F) MMponeCChl, NPOTECKAOINE ITOCIECAOBATCIBHO 110 OTHOHICHUTIO K OCHOBHBIM ITPpOLECCaM IIPOU3BOJCTBA,

1) 4aCTh MPOM3BOJICTBEHHOTO MPOIIECCa, BHIMOIHICMAs Ha OJTHOM paboyeM MECTe WM HeCKOJIbKUMHU
paboYrMu UM MPOTEKAIOMIAsl IO/ HAOIIOICHUEM;

€) HallpaBJICHHbIE HETIOCPECTBEHHO HA U3MEHEHUE NPEAMETA TPYAQ;

) 3aKOHUYEHHBIN KPYT MPOU3BOJICTBEHHBIX ONEPALUI MPU U3TOTOBICHUH U3JICIHH.

3ananue 2. CoCTaBUTh CXEMY U3 MIPUBEJACHHBIX 3JIEMEHTOB, UCKIIOYUB JIHUIIIHEE:
1) nmporieccel Tpyaa;

2) BpeMs €CTECTBEHHBIX ITPOLIECCOB;

3) 4acTUYHBIE IPOLIECCHI;

4) BcnoMoraTeibHbI€ MPOLIECCHI;

5) oOciykuBaroIIee MPOU3BOJICTBO;

6) IpOM3BOJCTBEHHBIE ONIEPALINH;

7) TEXHOJIOTMUECKUE OTIEpaLiy;



8) BcrmoMoraresabHbIe ONepaluy;
9) pabouue onepanuu;

10) ecrecTBEHHBIE MTPOLIECCHI;
11) TexHONMOrMYECKUI MpOIIECC;
12) ob6cmy>kuBaroIye mpoiecchl;

13) TpaHCHIOPTHBIE OTIEpALIH.

3ananue 3. 3anonaurte Tadbnuny TexHuko — IKOHOMUUecKue XapaKmepucmuKuy munoe npou3e00cmea

DaKkTOpbI [IponsBoACcTBO
eIUHUYHOE CEpUIHOE MacCOBOE€
Homenkiarypa
ITocTostHCTBO
HOMEHKJIaTypPbl

Crneunanusaius pabounx
MecT

O6opynoBaHue

Pacnonoxxenne
HpOI/I3BOILCTBeHHOFO
000pyI0BaHUS

KBanuduxarus
OCHOBHBIX pabounx

Onenka |Iloxa3arenu oneHKH

5 Brinonneno 3 3aganus us 3.
4 Brimosneno 2 3aganus us 3.
3 Brinonneno 1 3aganns us 3.
Gapemre Na2s30HpousHy T)

1. HazoBuTe, Kakue 3BEHbsI BBIACIAIOT B OPraHU3alluOHHON CTPYKTYpe YIIPaBICHUS TUTO XapaKTepU3yIOT
JMHEHHbIE BEPTUKAJIbHBIE CBSA3M OPraHU3alMOHHON CTPYKTYphI?

2. 3aiaya ciry>kO0bl MPeAnpUsATHs - 00ecredeHne MOCTOSHHOM paboTOCIIOCOOHOCTH 000PYA0BaHUS U €T0
MO/JICPHU3ALUS, U3TOTOBJIEHUE 3aM1aCHBIX YacTel, HEOOXOAUMBIX /ISl PEMOHTA, NOBBIIIEHUE KYJIbTYPHI
AKCILTyaTalluy IEHCTBYIOMIET0 000PY/I0BaHUS, TOBBIIIICHAE KA4eCTBA PEMOHTA U CHIDKEHHE 3aTpaT Ha ero
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BeITIOJTHEHHE. O KaKou Ci1yk0e uaeT peyn?

3. Onpenenure, 4TO XapakTepU3yIOT (PyHKIIMOHAIbHbBIE BEPTUKAJIbHBIE CBA3M OpPraHU3allMOHHON
CTPYKTYpHI ylipaBiaeHus?

Ouenka |Iloka3arenu oueHKH

5 OtBer nan Ha 3 Bompoca u3 3.
4 OtBer naH Ha 2 Bompoca u3 3.
3 OtBer nan Ha 1 Bompoc u3 3.

Raynamel NBaCbdmmHya HopMaTUBHbIE 3a71€J1bI HA HEPEPHIBHO-TIOTOYHOM JIMHUU C MYJIbCUPYIOIUM
KOHBeiepoM 1o 00paboTke NpsMO3y00ro UIMHAPHUUECKOTo KoJeca.

Jlunns paboraer B iBe cMenbl 110 T=8,2 u. Takt nunun paseH 1, =0.45 mun. CTpaxoBoii 3a/1en
cocrabiseT K ,, 10% cMenHOro Bhilycka. PacueTHOE 4MCIIO CTAHKOB M OTHOBPEMEHHO 00pabaThiBaeMbIX
JieTajel Ha Ka)KJ0M CTaHKe IO OlepalusM TEXHOJIOIMYECKOro Ipoliecca 1aHbl B Ta0. 1.

Ne 1 2 3 4 5 6 7 8 9 10

orepanu
17§

Uucno |2 2 2 7 2 3 2 2 1 2
CTaHKOB

Uucino |6 6 1 1 1 1 1 1 1 1
nmeranew,
OJIHOBpE
MEHHO O
Opabatbl
BaeMBbIX
Ha
CTaHKE

3aganue2. OnpeaennuTe rooBy0 IPOU3BOACTBEHHYIO MOITHOCTh MEXAHUYECKOTO Y9acTKa, Ha KOTOPOM
BEIyILIMM 000pYIOBAHUEM SIBIISIIOTCS TOKAPHbIE CTAHKH. Y4acTOK paboTaeT B IBE€ CMEHBI 110 8,2 u.
O6paboTka netaneit npou3BoAUTcs Ha 12 ctankax. TpyaoeMKocTh 00pabOTKH OJHON AeTanu 6 MUH.

Koaddunument Beimonnenus Hopm K, = 1,15. [loTepu BpeMeHr Ha peMOHT 000PY/IOBaHHSI COCTABIISIFOT
2%.

3aganue 3. IMerTCs TpH MOCIEI0BATEILHO BHITIOIHAEMbIE OTIEPAIIMH ¢ HOpMaMu BpeMeHu: t1 = 6

MuH/ef.; t2 = 4 mun/en.; t3 = 2 mun/en. Kaxnas omnepaiius BBIIONHAETCS HA OJHOM pabodyeM MecTe.
Onpenenure 4aCOBYIO IPOU3BOAUTEILHOCTh ATOM LIETH padOUNX MECT. BhIMOMHACTCS TH IPUHITUT

nponopuuoHanbHOCTH? OOOCHYHTE CBOIl OTBET.
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Onenka |IloxaszaTenu olieHKH

5 Brimonneno 3 3aganus us 3.
4 Bremonneno 2 3aganus us3 3.
3 Brimmomnneno 1 3aganns us 3.

Raynamzel NPAdccuntaliTe HOpMaTUBHBIE 33/1€MIbI HA HEMIPEPHIBHO-MIOTOYHOM JIMHUU C ITYJIbCUPYIOIIUM

KOHBeiepoM 1o 00paboTke NpsMO3y00oro UIMHAPHUECKOT0 Kojeca.

Jlunns paboraer B 1Be cmenbl 10 T=8,2 u. TakT nuHun pase r,=0.6 MuH. CTpaxoBO# 3a/1€]1 COCTABISET
Kerp 10% cMenHOro Bhilycka. PacueTHOE YMCIO CTAHKOB M OJTHOBPEMEHHO 00pabaThiBaeMbIX JeTaNCH Ha
Ka)KJIOM CTaHKE MO OMepalisM TEXHOJIOTMYECKOTO Mpoliecca qaHbl B Tabm. 1.

No 1 2 3

orepau
17§

4 5 6

8 9 10

Uucno |2 2 2
CTAHKOB

Uucino |6 6 1
nmeranew,
OJIHOBpE
MEHHO O
Opabatbl
BaeMBbIX
Ha
CTaHKE

3ananue 2. Onpenenure KO3PPUIUEHT 3arpy3Ku YE€ThIPEX CBEPIMIbHBIX CTAHKOB HA y4acTKe,
pabotatoiiem B 7iBe cMeHbI 10 8,2 4. Koadduuuent Boinonanenus HopMm paseH K, , = 1,1. [lnanossie
rOJIOBBIE 33JJaHUSI U1 HOPMbI BPEMEHHU Ha 00paboTKy JeTajiell Ha JaHHOW omepaluy NpuBeIeHbI B Ta0.2

Tabmura 2

JleTanu, muaHupyeMbIe K BBIITYCKY

[InanoBbIe 3amanus Ha IO, IIT.

Hopwma BpemeHu Ha 00paboOTKy
CANMHUIBI TPOAYKIIHNU, MUH

10 - 203
10 -301
11-401

78 000

108 000

100 000

2
4

2,5
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3ananue 3. [lepen BammM CTpyKTYpHBIM MOApa3/ieJIeHUEM CTOUT 3a/ladya MOBBIIIEHUS KauecTBa
BBIITYCKA€MOW MPOAYKIIHH, T.K. IOJIB3YETCS BHICOKUM CIIPOCOM BBICOKOKAUE€CTBEHHAs! PO TYKIIUS.
[IpennoxxuTe mMyTH TOCTHKEHUS ATOTO MOKA3aTesl.

Onenka |Iloka3zaTenu onieHKH

5 Bremonneno 3 3amanus us 3.
4 Brimonaeno 2 3aganus us 3.
3 Bremonneno 1 3aganus us 3.

Texywmmit koHTpoab Ne2 (40 MuHYT)

®opma kouTpoJs: [Ipaktuueckas padora (MHpopManmoHHO-aHATUTHYECKUN)
OnucaresabHast yacTh: [lucbMeHHas npakTuyeckas pabora

Bpaaamer NyLXd8nemmyypiiionHo# 3a1aun. OTBETUTH Ha MPEIJIOKEHHBIE BOITPOCHI.

1. Kax Bel tymaere, kakue JUYHBIE LIETU OH IIPECIe10Ban?

2. TUNIUYHO JIN €ro «IIOHUMaHUE KU3HW» NIl OUEHB IIMPOKOI0 KpPyra COBPEMEHHBIX POCCUICKUX
yIpaBJICHIIEB?

Cumyayuonnasn 3aoaua

Kongnuxmnuas cumyayusn

[Tocne o6beauneHust AByx HUM HedTexuMuieckoil mpOMBIIIIEHHOCTH TOSIBUIIOCh BAKAHTHOE MECTO
3aMEeCTHUTENsI JUPEKTopa 1o Hayke. Ha 3Ty TOmKHOCTh OOBSIBUIIM KOHKYPC, Ha KOTOPBIi nojanu 4
3asBJeHus, B TOM uyncie CuiopoB — NOANOJIKOBHUK Poccuiickoil apMuy, KaHa. XUM. Hayk, 40 Jer,
SHEepru4HbIi, paboTai 3aB. Kadeapoil B 0THOM U3 BOCHHBIX YUMJIHI ropoja. Ero nuciuninmuna,
MOATSHYTOCTh, MPAKTUYECKUH OIBIT PYKOBOJICTBA, a TAKXKE 3aBEPEHHUE TUPEKTOPY, UTO OH «OylIET B €ro
KOMaHJie», CTaju pematomumu. [lepBslit rox aena uum npocto ouectse. bout xopormmid
rocyapcTBeHHbIN 3aka3. HaBeneH nopsaok B 1abopaTopusix, 3aKyIJIeHO HOBOe 000pyA0BaHue,
3aIyIIeHbl B 3KCTIEPUMEHTAIbHOE TIPOU3BOJICTBO HOBBIE 00pa3Iibl MPOIYKIMH, YIyUIIWIACh TUCIUIIIMHA
B oTAenax. CumopoB paboTal C SHTY3Ma3MOM U TIPHIIENCcs «Ko aABopy» B HoBoM HUU. On Bckope
COLIEJICS C 3aMOM I10 XO3iCTBEHHOH paboTe S1010KOBBIM, KOTOPBIN TAKXKE JOJITO CIIYKUJ B APMUHU.

Ilo uroram BHIIOJHEHUS roc3aKas3a JUpeKTop EpIIoB cka3asl CBOMM 3aMECTUTENAM: « S TOTOB yABOUTH
BCEM PYKOBOIMUTEIISIM 3apIUIATY CO CIEAYIOLIETrO IO/1a, €CJIM Jiea MOUIYT TAK K€ XOPOUIO U JajblIIe.
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Bonbiioro roczakasa y Hac He OyJeT, ¥ Haj0 OyAeT paboTaTh 10 MPSIMbIM JI0TOBOPaM C HMPEAIPUITHIMU,
o0ecreynThb MOJHOE BHIIOJHEHHE TUIaHa 110 JOXO0JaM U BBECTH B CTPOM HOBBIN 1TaOOpaTOPHBIN KOPITYCH.
B unTepecax nena on HazHauua CuopoBa NMEPBbIM 3aMECTUTEIIEM U MIEpeiai B €ro MOAYMHEHUE P
HOBBIX OTJIEJIOB, COCPEIOTOUUB y ce0sl PyHKIIMM CTpAaTEruu pa3BUTHUs, CUCTEMY YIPABICHUS U
yIpaBlieHue (pUHAHCAMH.

Hupekropy 6610 50 set. JJokTop HayK, U3BECTHBIN B CBOEH 00JACTH YUEHbIH, C XOPOIIUMHU CBSI3SIMU, OH
pykoBoauit HUU yxe 5 netr. OH nmonHOCTHIO OTAaBal cedst pabote, paboras no 12 4. exenHEBHO,
MIPEKpAcHO pa3Oupalics B X03s1iICTBE, MHOTHE HOBBIE IPOEKTHI LIUIH MOJ1 €ro PyKoBoACTBOM. OH HE ObLI
JIMILIEH HEJOCTATKOB: MPSIMOM 10 pE3KOCTH, OH CTAHOBUJICS 3aHY/UIMBBIM B OIIEPAaTUBHOM KOHTPOIJIE,
CTapaJjcsl pelIuTh cpa3y MHOTO MpobieM, MHOI1a He YCIIeBal Ha BayKHbIE BCTPEUU U JI€JIOBbIE
cosemanusa. COTpyIHUKH [TOTOBApUBAJINA TAKXKE, UTO «IUPEKTOP CUAMUT HA ABYX CTYJbSIX», TAK KaK
niporiecc ooreauHeHust AByx HMU 3aTsnyncs Ha menbli ro.

Jlj1s yCHenHoro BIOJIHEHUS TOA0BOI0 IIaHa HYKHO ObLIO BBECTH B CTPON HOBBIN KOPITYC, 3aKIIOYUTh
X03/I0r0BOpa Ha 5 MITH py0. ¥ IPOBECTU CepTHUPUKALNIO FIKCIIepuMeHTaabHoro npoaykra HUW. Beox
BCTPOI1 HOBOTO KopITyca nopy4uiu S1010koBy, a pemeHue octanbHbIX 3a1ad CunopoBy. Bekope

nupekTop Epmios yexan B BenukoOpuTtanuio 11 3aKyIKH HOBOTO 000pYy/10BaHUS.

BosBparuics qupektop uepes Mecsi U, Boias B Kype aena B HUM, otmeTnn Ha nupeKkuuu clieayromnme
MPOOJIEMBI:

1. puHaHCHMpOBaHME TOC3aKa3a MPAKTHUYECKHU MPEKpaIieHo. B GromkeTe AeHeT MOYTH HET;

2. 3aKJIIOYEHHE X03/I0TOBOPOB C MPEANPUATUSIMU BEAETCA BJIO: BMECTO 5 MJIH pyO. OHHU 3aKJIFOUEHBI
BCEro Ha 2 MJIH py0. OTo HepopaboTka nepBoro 3ama Cuaoposa;

3. CTPOUTENIBCTBO HOBOT'O KOpITyca BeseTcst xopouio. /[ ero mycka Hy»xHO 1 MiH py0., KOTOpbIi
MIPUJIETCS CHATH C X03/10TOBOPHBIX JICHET;

4. Hy>)KHO «3aMOPO3HTb» YBEIIMYEHHE 3apIUIaThl BCEM Ha OiMyKalIIne mojaroaa.
OO6cyx1eHre Ha TUPEKLIUU ObUIO TOPSIYMM, U CIIOP BO3HUK BOKPYT JBYX BOIPOCOB.

Bo-nepBbix, Kak ObITh ¢ 00€LaHHBIM MOBBILIEHUEM 3apIliaThl pyKOBOJACTBY U coTpyaHukam HUU B nBa
pa3za? Benp 1 MutH py0. ¢ «10TOBOPHBIX JIEHEr» MpEeAHAa3HAYAINCh Ha 3apIlIaTy U COLMAIbHBIE HYKIbI
HUMN.

Bo-BTOpBIX, ClieAyeT 11 «3aMOpPO3UThY BBOJ HOBOT'O KOPITyca U 3allyCK HOBOT'O MPOIYKTa U SKOHOMUTD
Ha HOBBIX pa3paboTkax?

HeO)KI/II[aHHO B OIIIO3UIUIO JUPCKTOPY BCTAIN 00a 3aMecTUTeII — CI/II[OpOB u S10110K0B. I[I/IpeKTOp
B3s1 Ha ce0s MNPUHATHEC CAUHOJIUYHOTO PCIICHUS:

«be3 IMEPCICKTUBHOI'O HOBOI'O MPOAYKTA MBI HC BEIZDKHBEM B 6y,)IYHIGM. Hac KACT rapaHTHPOBAHHAA

orjiaTra 3a IMpOAYKT B BAJIIOTC, IOGTOMY HAAO CPOUYHO BBOAUTDH HOBBIN KOpIyC U «3aMOPO3UTH»
YBCIIMYCHUC 3apIlIaThbD».
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Yacts corpyaankoB HUU (oxomno 20 %) yBonmmivch U yIuid B KOMMEpUYecKre CTpyKTypsl. [Toce
Hogoro rosa no nannuatuse Cugoposa u S106J10Kk0Ba COCTOSAIOCH cCOOpaHKe TPYIOBOIO KOJUIEKTHBA
HUWMN, na xoTopoMm IUpPEKTOpPY MPUILIOCH JOKA3bIBaTh HEOOXOAUMOCTh HETIOMYJISIPHBIX MEP U MPOCUTH
ellle Ha MOJIro/1a 3aTSHYTh Mosica B CBA3M ¢ MHDIAIMend. « Mbl He MOKEM IJIATUTh ABOMHYIO 3apIliaTy Npu
JBOMHOM CHW)KEHHUH JI0XO0JI0B OT pe3ypTaToB AestenbHocth HUM», — rosopun Epmos. «IIpuHnmn
COLIMAJIbHOW CIIPABEAIMBOCTH — IJIABHBIM, COTPYIHUKH KUBYT Ha 3apIulaTy, U HAJ0 AepXKaTbh
oOentanush, — orevyas CuaopoB.

Onenka |Ilokaszarenu oneHKH

3 Jan ¢popmasibHO-TOTHYECKUI OTBET Ha MPEAIOKEHBIE BOIIPOCH B MOJTHOM 00beME, 1aHbI
TTOSICHCHMU.

4 Jan ¢popmabHO-TOTUYECKUI OTBET Ha BCE MPEAIOKEHBIE BOIIPOCHI , JaHbI TIOSCHEHUS C
3aMCUYaAHUSIMU.

5 Jlan popmanbHO-TOTUYECKUI OTBET Ha BCE MPEATI0KEHBIE BOMIPOCKHI 0€3 MOSICHEHU.

Gapemre Na25(106mpueyr )3 14:

1 ChopmynupyiiTe OCHOBHBIE MTOAXO/IbI K YIIPABICHUIO IIEPCOHATIOM?

2 YeM BbI3BaHAa HEOOXOAUMOCTD YIIPABICHHS IIEPCOHATIOM?

3 Ha3zoBuTe NpUHLUIIBI yIPABJIEHUS IIEPCOHATIOM?

4 OxapakTepu3yiTe 1eATeIbHOCTh MEHEIKEPA IO YIIPABIICHUIO [IEPCOHATIOM?

5 HazoBure ¢opmyiy ob1ieii noTpeOHOCTH NpeAnpHusaTHs B paboumnx Kaapax?

6 [lepeuncianTe OCHOBHBIE 3JIEMEHTBI KOHKYPCHOM Mpoueypbl?

7 Ha3zoBHTE OCHOBHbIE OTJINYHUS IITAOHOM U TMHEHHON CTPYKTYp YIIpaBIeHUs?

8 HazoBuTe 3Tansl agantali HOBBIX COTPYIHUKOB?

9 Kak mpoucxoauT pacnpeeieHue 00s13aHHOCTe! 1o ajanTalud HOBUYKOB?

10 YTto HEOOXOAMMO YUUTHIBATh IS peaTU3alliy PUHIIMIIA IEPCIIEKTUBHOCTU KaHANUATa B pe3epB?
11 Kakue nenu opraHu3aiuy JOCTUTAIOTCS C MOMOIIBIO HHHOBAIMOHHOTO 00yueHHs?
12 HazoBuTe (pakTophl, BIUSIONINE HA BEIOOP YEIOBEKOM CBOEH Oymyiiel mpodeccuu.
13 Kakue 31eMeHThI BKIIOYAET CTPYKTypa 3apaOOTHOM MIaThl?

14 B kakoM OTHOIIEHHH OT OOIIEro J0X0/1a, MOIy4aeMoro pabOTHHKOM, KeJlaTeIbHO MOIIePKUBAThH
0a30By10 oruiary Tpyaa’?

Onenka |Ilokaszarenu oneHKH
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3 OtsBer naH Ha 5 Bonpocos u3 14.

4 OtBet nan Ha 4 Bompoca u3 14.

5 Ortser naH Ha 3 Bonpoca u3 14.

BapaneiedYou(l® iy B aauy. OTBETUTH HA NIPEAIOKEHHBIE BOIIPOCHL.

1. Kak gesrenbHOCTb reHepanbHoro aupekropa 3A0 «Acbectkupnuyu» O. BoponaeBa xapakTepusyeT ero
npodeccrnoHaNTbHO-TUYHOCTHBIE KaUeCTBa KaK PYKOBOAMTENS BBICILIETO 3B€HA?

2. Kak yOBITOYHOE MMPOU3BOJICTBO CAENATH MPUOBLTEHBIM?

3. I1o naHHOM cUTyallMOHHOM 3aJaue 0TOOpa3uTe MpodseMbl U MyTH perieHus. OTyeT opopMHUTE B BUIE
TaOUIIBL:

«Xpycmanouslity Kupnuy

B nauane 1990-x r. kupnuussblif 3aBoj B I. Acoect — HbIHE 3A0 «AcbecTKupnuy» — ObLI OHUM U3
CaMbIX MpeyCleBaroIUX NPEeIpUITUN CTPOUTENbHOM oTpacau CBepanoBckoit obnactu. [lotom Havancs
cnan. [Ipoaykuus He HaXOAMIA CIIPOca, JOJITH 10 00s3aTEIbHBIM IJIATeKaM UCUUCISUIUCH IeCATKAaMU
MJIH pyO, o6opynoBanue npsxieno. HoBblil cCOOCTBEHHUK, Kopriopanus «Y pajl-pocKopy, MpuIIeas
croga B 1999 r., He Morna «yragaTb» ¢ TOI-MEHEKEPOM. 3a 1Ba rojla CMEHWIOCH IISITh PYKOBOJUTEIIEH:
MIPOU3BOJICTBEHHUKHU, MECTHBIE SKCIAPTUITHBIE PYKOBOAUTENH, CIICHUAIBHO PUTJIALICHHbIE
ynpasistone. Hu ogHoMy He yanoch XoTs Obl YaCTUYHO BOCCTAHOBUTH MO3UIMM Opranu3anuu. B
Havase 2001 r. 3aBoj cTOsT HA TOpOTe OAHKPOTCTBA.

[Ipodeccuonanpusiii cHadxkener Oner Boponaes, mpopaboTaBiumii B 3T0H chepe OKOJIO COPOKa JIET,
npuuien B opranuzanuio B koHile sstuaps 2001 r. «Korjga s 3amen Ha 3aBof, 34€Ch JIexKaao 6 MIIH LITYK
KHpIu4a, — BCIIOMHHAET Tenepb reHepanbHblil aupektop 3A0 «Acbectkupnuy» Boponaes, — He
MOTJIA PEANN30BaTh. YKe CIYCTs TPU MECsLa MbI IIPOJABAJIU €0 C KOJIEC, a 3aKa3UUKHU BBICTPAUBAINCH B
odepenp...»

CexpeT Ton-MeHemKepa MPOCT: CaMoe YOBITOUHOE IPON3BOICTBO MOXKHO C/IEJIAaTh PUOBUIBHBIM, €CITH
HaTH CBOIO HUIIY, OTJIUYAIOLIYIO IPEANPUATHE OT IPoUuX. J{JIsl 3TOro HyKHO 4yTKO yJIaBIUBATh
HU3MCHCHUA PbIHKA: «Mp1 AOJIKHBI UMCTh Ha pyYKaX KO3bIpHU, KAKUMU HE 06J'Ia)IaIOT Apyruc
MIPOU3BOIUTENN Kupnya. Hammm Ko3bipeM ctana rudkasi IIeHOBas MOJIMTHKA U aKTUBHOE MPO/IBUKEHHE
MPOYKIMH. Y Ka)XJ0ro 3aKa3zyrKa CBOU MPOoOJIeMbl, MEIIAIOIIe HOpMaJbHO paboTaTh. Yem ObicTpee
HAYYHIIbCS UX BBUIABIUBATH U IOMOTaTh, TeM 3¢ (eKTuBHEEe OyeT COTPYIHUUYECTBO.

HoBblil tupekTop oTianuumiics U B 6ojee XpynKoi Mpou3BOJCTBEHHON cdepe, 3aIyCTUB LeXH, TJe Koria-
TO U3TOTOBJISUIM HEMPO(PUIBHBIE ISl KUPIIUYHOTO 3aBOJia U3Aenus — u3 xpycrais. [lobouHoe
IIPOM3BOJICTBO CTAJI0 U3IOMUHKOM 3aBojia. «HauHu MBI CHOBa AenaTh OOBIYHBIE JIFOCTPBI, (hyKEphI U
CTaKaHbl — JaBHO Obl 3arHYJUCH. B 3T0l oTpacnu KoHKypeHIus cBepxxkecTkas. Beixon? Beimyck
OpUTMHAIBHOM MPOAYKLUY, IIEPEXO] HA CIIEL3aKa3bD».
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[lepBrie Tpu Mecsina BoponaeB paboTan npakTUYECKU OJIMH: HU 3aMOB, HU ()MHAHCOBOIO U
TEXHUYECKOTO TUPEKTOPOB, INIABHBINA MHXKEHEp Jiexkall B OoibHMIIE. BopomaeB «He BbUIE3a» U3 1IEXOB,
3HAKOMMJICS C IPOU3BOICTBOM. MHOTO€E OBLIO B HOBUHKY, OTCIOJIA IONOJHUTENbHBIHN a3apT. 1o
COOCTBEHHOMY NPU3HAHMIO, XOTEJl «3apa3uThy Jtojel nenoM. He «3apa3uBmmxcsy yBOJIHIL.

OI_ICHKa IIokazarenu OoLiICHKHU

3 Jan ¢popmasibHO-TOrHYECKUI OTBET Ha MPEAJIOKEHbIE BOIIPOCHI B IOJTHOM 00beME, J1aHbl
MOSICHEHUSI, 0POPMJIICH OTUET.

4 Jan ¢hopMalbHO-TOTHYECKUN OTBET Ha BCE MPEII0KEHBIC BOIIPOCH! B TIOJTHOM 00bEME, TaHbBI
MOSICHEHHSI C 3aMEUYaHsIMU, OQOPMIIEH OTYET.

5 Jlan ¢popmasibHO-TOTHYECKUI OTBET Ha OJMH BOIIPOC C 3aMEUYaHUSIMH, O(OPMIIEH OTUET.

Bamanna t¥ednd) onmer)aanms:

1. Onpenenute T OCY npeanpustusi, Ha KoTopoM Bel pabotaere (Miu MpoOXoauiau yueOHYy O
MPAKTUKY ), TPEABAPUTENILHO YKa3aB Ha3BaHUE U BUbI JEATEIbHOCTH JAHHOTO MPEAIPUSITHS.

2. Iloctpoiite cxemy OCY naHHOTrO IPEIITPUSITHSL.

3. Ilpeanoxute cBoii Bapuant OCY i AaHHOTO NpeanpusaTHs (Wi npeoOdpa3yiTe CyLIeCTBYIOIIYIO
OCY) c yueToM TeKyIEero COCTOsIHUS OKpyskatolei cpespl. IlocTpolite cxeMy 3T0il CTPYKTYpBI.

Onenka |Iloka3zarenu oneHKH

3 Brinonneno 3 3amanus U3 3-x OpeioKEHHbIX.
4 BrinosnineHo 2 3aganud u3 3-X NpeioKeHHbIX.
5 Brinonneno 1 3amanue u3 3-X npeaioKeHHbIX.
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