KoHTpo/ibHO-0LIEHOUHBbIE CPeICTBA /IJIsl MPOBeAeHNsI TEKYIIero
KOHTPOJISt
no M/IK.03.02 YupasieHue npoexkram
(2 kypc, 3 cemectp 2022-2023 yu. r.)

Texkywmmit konTpoab Nel

®opma koHTpoas: [InceMenHsIi onpoc (Onpoc)
OnucarenbHas yacthb: [IucbMeHHBINH OMTPOC
3aganue Nel

JlaiiTe OTBETBI HAa BOIIPOCHI:
1. XapakTepHuCTUKH, IPUCYIIME BCEM ITPOEKTAM.

2. B kakux yHKIMOHAIBHBIX 00JIACTSX y/eNseTcsi Hauboupliiee BHUMaHKUE NpolieccaM yIpaBIeHUs
MIPOECKTaMU.

3. Yto Takoe METOA0JIOTHA?
4. Kakoli moXoJ K yIpaBJICHUIO IPUMEHSETCS B OTEYECTBEHHON Y3KOHOMHUKE?

5. Ilepeunciure Harbosiee U3BECTHBIE CTAaHAAPTHI.

Onenka |IlokasaTenu oneHKH

3 Jan otBeT Ha 3 Bompoca u3 5.
4 [an otBeT Ha 4 Bomnpoca u3 5.
5 JlaH OoTBET Ha BCE BOIIPOCHI.
3ananmne No2

OTBeThTE Ha BOIPOCHI:

1. Yro 03HauaeT ynpasiieHUE NPOEKTaMu?

2. ®aKTophbl, BIUSIOLIME HA IPOEKT.

3. I[lepeyeHp NPUHIMIIOB AJIs LI€JIEH UCCIIET0BAHMS.

4. OcHOBHBIE TPUHLIMIIBI IPOTPAMMHO-LEIEBOI0 YIIPABIEHUS.
5. Cranpaprt ISO 10006. YUto oH oxBaThIBaeT?

6. JlaiiTe onpesesieHue TEpMUHY "yIipaBiIeHHE TpoeTamu’.

Onenka |Ilokasarenu oueHKH




3 Jlan oTBeT Ha 3 Bompoca u3 5.

4 Jan otBeT Ha 4 Bompoca u3 5.

5 JlaH oTBET Ha BCE BONPOCHI.

Texkymmii KOHTPOJIb Ne2

®opma kouTpoJs: [Ipaktuueckas padora (Ompoc)

OnucareabHast yacth: [Ipaktnueckas padota ¢ npumenenneM UKT
3aganue Nel

JlaiiTe OTBETBI HA BOIIPOCHI:
1. Ha uro opuentuposan cranaapt ISO 1000067

2. CranaapT OLIEHKH YPOBHS 3peJIOCTU OpraHU3aliy Mo ynpasieHuto npoekramu OPM3. Haznauenue,
OTJIMYUTEIbHAS YepTa.

3. Korna u xakoii crangapt paspadotaia POCCUS na ocHoBe IPMA?

4. JlaiiTe onpeneneHyue TepMUHY "yrpaBieHue npoeramu'.

Onenka |Iloxa3arenu oneHKH

3 Jan otBet Ha 1 Bompoc.

4 Jaun oTBeT Ha 2 Bompoca u3 3.
5 JlaH oTBET Ha BCE BONPOCHI.
3amanme Ne2

B cootBercBuu co crangaprom SO, nepeuncinTe Nporeccs U ONUIINTE UX:

1. Ilpouecc BBIpaOOTKU CTpATETHH.
2. ITponiecchl ynpaBieHUs: B3aUMOCBSA3SIMU.

3. Hpoueccm, CBSI3aHHLIC C IIPOCKTHBIM 3a/IaHUCM.

Ouenka |Iloka3arenu oLeHKH

3 ano onucanue 1 npouecca.

4 JlaHo omnucanue 2 mpoueccoB.

5 JlaHO onmcaHue BcexX MPOLECCOB.
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3aganue Ne3

3anyctuth nporpammy MS Project Ha cBoeM KOMIIbIOTepe M BBIIOJHUTHD CJleyloliee 3aJaHue:
1. lo6aBuTh B manens ObICTpoOro 3amycka komanay "lledars”.

2. Co3naiiTe HOBYIO BKJIAJIKy U TPYIITYy B MEHIO.

3. Hob6aBbTe Tyaa 2-3 KOMaHAbl HA CBOE€ YCMOTPEHHUE.

4. Chopmupyiite B 3a1a4e 3 KOJOHKH Ha BBIOOP, OCTATBHBIE CKPOMTE.

5. CoxpaHuTe MPOEKT IO CBOCH (paMuInei.

6. Hayunrech MeHATH pOpMAT JaThI, BAITIOTY, PEKUMBI M THITHI 33/1a4.

7. Cnenaiite Tak, 4TOOBI CBEJIEHHSI O IPOEKTE 3aIyCKaINCh aBTOMAaTHUECKH.

Ouenka |[loka3zarenu oueHku

3 BrlinosnHeHo 3 myHKTa.

4 BpInosiHEHO 5 MyHKTOB.

5 BrinosiHeHbI Bce 7 IyHKTOB.
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