KoHTpo/ibHO-0LIEHOUHBbIE CPeICTBA /IJIsl MPOBeAeHNsI TEKYIIero
KOHTPOJISt
1o OIL.09 MenexxkmeHT B 1po¢eCCHOHAIBLHOM 1eATEeJIbHOCTH
(3 kypc, 6 cemectp 2022-2023 yu. r.)

Texkywmmit konTpoab Nel

®opma kouTpoJs: [Ipaktuueckas padora (Onpoc)
OnucarejibHAsi YACTh: MTUCHMEHHBIN ONMPOC. MPaKTHYECKas padboTa
3aganue Nel

OTBeTUTH Ha BOIPOCHI TECTA (KayKbli BOIPOC OLleHUBaeTcs B 1 6ainn)

1. Yopasienue — 3T10:

1) npouecc mIaHUPOBAHUS, OPraHU3AlUN, MOTHBALIUU M KOHTPOJIS,, HEOOXOAMMBIE ISl TOTO, YTOOBI
chopMyIUpOBaTh U JOCTUYD LIETIEH;

2) 0coOBIii BUJ 1€ATEILHOCTH, MPEBPAIIAIOIINN HEOPTaHU30BAHHYIO TOJY B 3((HEKTUBHO U
LeJIEHANPABICHHO Pa0OTaOUIYI0 TPOU3BOJICTBEHHYIO TPYIIILY;

3)3¢dexTHBHOE U TPOU3BOIUTENHLHOE JOCTHKEHHE TIeNIeH MPepUATHS IOCPEACTBOM IIJIAHUPOBAHUS,
OpraHU3alMU U JIUAEPCTBA PYKOBOIUTENS.

2. MeHeIKMEeHT — 3TO:

1) mporecc miaHupOBaHus, OpraHU3allKi, MOTUBALIMM U KOHTPOJISL, HEOOXOUMBIE IS TOTO, YTOOBI
c(opMyIMPOBATH U JOCTUYD IIEeJICH;

2) 0coOblii BUJ IESTETBHOCTH, IPEBPAIIAIOIINNA HEOPraHU30BaHHYIO TOJIY B 3(pPeKTUBHO U
IeJICHANIPABIEHHO pabOoTaIOMIyO TPOU3BOACTBEHHYIO IPYIIILY;

3) addexTuBHOE U POU3BOAUTENBHOE JOCTHXKEHUE LENIeH MPEIPHUITHS TIOCPEICTBOM IJIAHUPOBAHUS,
OpraHU3alMU U JIUAEPCTBA PYKOBOIUTES.

3. KTo siBJIsieTcsl pOIOHAYATbHUKOM KJIACCHYECKOI IIKOJIbI MEHEIKMEHTA:
Y. bebumx;

2)M. Bebep;

3) ®. Teitnop.

4. IlepBblii y4eOHHMK 110 YIIPABJIEHHIO ObLJ HANIMCAH AHIVIMHCKUM npeanpuHumarejsem M. Bebepos
B:



1)1850;
2)1790;
3) 1832;

5. KTo0 ABTOP 3THUX CJIOB: «YﬂpaBneHne — I3TO0 UCKYCCTBO 3HATH TOYHO, YTO MPECACTOUT CAECTATb H
KaK 3TO ¢aejaTb CaMbIM 1€1I€BbIM H HANJITYYIIIUM cnocooom»?

1)Y. bebumx;

2) M. Bebep;

3) @. Teitnop.

6. Kakue ObIBalOT BUABI pa3/ieieHUs TPYAa MeHeAKepoB?
1) dyHKUMOHATBHOE;

2) rOpU30HTAIILHOE;

3) BEpTUKAJILHOE;

4)npsimoe.

7. CKOJIbKO CylIeCTBYeT HepapXHUYeCKUX YPOBHelH MeHeKMeHTa?
1)5;

2)3;

3)9.

8. K10 oTHOCHTCH K CpelHeMY YPOBHIO MEeHeIKepPOB?

1) 3amecTuTeny;

2) pyKOBOJUTENN NOAPA3ACICHUI;

3) pyKOBOAMUTENHU TPYIIIL.

9. DyHKIMU MEHEIKMEHTA ObIBAIOT:

1) obuue, UHAUBUYATbHBIE;

2) rpymnmnoBble, crieruduyecKue;

3) KOHKPETHBIE, PACIIMPEHHBIE;
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4) mpaBWJIBHOTO OTBETA HET.

10. Bei0epurte npaBu/ibHbIe (PYHKIMU MEHEIKMEHTA:
1) nmianupoBaHue;

2) KOOJUHUPOBAHUE;

3) pacmipeneneHue;

OTBeTUTH Ha BOIPOCHI TECTa (KaXKIbI BOIPOC OLleHuBaeTcs B 1 6ainn)

1. YnpaBienue — 3T0:

1) mporecc miaHupOBaHus, OpraHU3alKi, MOTUBALIMM U KOHTPOJISL, HEOOXOIUMBIE IS TOTO, YTOOBI
c(opMyIMPOBATH U JOCTUYD LIEJICH;

2) 0coOblii BUJ IEATETBHOCTH, IPEBPAILAIOIINNA HEOPraHU30BaHHYIO TOJIY B 3(p(PEeKTUBHO U
LIeJIEHAPaBJIEHHO Pa0OTaOUIYI0 IPOU3BOICTBEHHYIO TPYIIILY;

3)addexTrBHOE U MPOU3BOAUTEIHHOE JOCTHKEHHE L€ MPEeANPUSATHS IOCPEICTBOM INIAHUPOBAHUS,
OpraHU3alMU U JIUAEPCTBA PYKOBOIUTES.

2. MeHeI)KMEHT — 3TO:

1) npouecc mIaHUPOBAHUS, OPraHU3ALUN, MOTUBALIUU M KOHTPOJIS, HEOOXOAUMBIE ISl TOTO, YTOOBI
chopMyIUpOBaTh U JOCTUYD LIETIEH;

2) 0coOBIii BUJ IE€ATEIBHOCTH, IPEBPAILAIONINN HEOPTaHU30BAHHYIO TOJMY B 3 ()EKTUBHO U
LeJIEHANPaBICHHO Pa0OoTaIOLIYI0 IPOU3BOJICTBEHHYIO TPYIIILY;

3) apdpexTrBHOE U TPOU3BOIUTEIHHOE TOCTHKEHUE 1IeICH MPeIIpUATHS TIOCPEACTBOM IIIAHUPOBAHUS,
OpraHM3allK U JIUJIEPCTBA PYKOBOIUTEIS.

3. KTo siBJIsieTcs pOOHAYAJBLHIUKOM KJIACCHYECKOH MIKO0JIbI MEHEeIKMEHTA:
1)Y. bebumx;

2)M. Bebep;

3) @. Teitnop.

4. llepBblii y4eOHHNK 10 YIIPABJIEHHIO ObLJI HANIMCAH AHIVIMHCKUM npeanpuHumareseM M. BeGepos
B:

1)1850;
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2)1790;
3) 1832;

5. KTo0 ABTOP 3THUX CJIOB: «YﬂpaBneHne — I3TO0 UCKYCCTBO 3HATH TOYHO, YTO MPECACTOUT CAECTATD H
KaK 3TO ¢aej1aTb CaMbIM J1€1I€BbIM H HANWJITYYIIIUM cnocooom»?

1)Y. bebumx;

2) M. Bebep;

3) @. Teiinop.

6. Kakue ObIBalOT BUABI pa3/ieieHUs TPYAa MeHeAKepoB?
1) dyHKUMOHATBHOE;

2) rOpU30HTAIILHOE;

3) BEpTUKAJILHOE;

4)npsamoe.

7. CKOJIbKO CylIeCTBYeT HepapXHUYeCKUX YPOBHel MeHeKMeHTa?
1)5;

2)3;

3)9.

8. K10 oTHOCHTCH K CpelHeMY YPOBHIO MEeHeIKepPOB?
1) 3amecTuTeny;

2) pyKOBOJUTENN NOAPA3ACICHUI;

3) pyKOBOAMUTENHN TPYIIL.

9. DyHKIMU MEHEIKMEHTA ObIBAIOT:

1) obuue, UHAUBUYATbHBIE;

2) rpymnmnoBsle, creruduyecKue;

3) KOHKPETHBIE, PACIIMPEHHBIE;

4) mpaBWJIBHOTO OTBETA HET.
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10. Bei0epurte npaBu/ibHbIe (PYHKIMU MEHEIKMEHTA:
1) niianupoBaHue;
2) KOOAMHUPOBAHHUE;

3) pacnipeenexue;

Ouenka |[loka3zarenu oueHku

5 Boimonueno 90-100% tecta mpasuibHO (9-10 BompocoB)
4 Brmonneno 70-89 % Tecta npasmibHO (7-8 BOpocoB)

3 Brimonueno 30-69 % Ttecta npaBuibHO (4-6 BOIPOCOB)
3ananmne No2

OTBETUTH Ha BOIPOCHI TECTA (KAKIBIA BOIPOC OlIEHUBAETCsS B 1 Oasw)

1. IlmanupoBanue — 3T0:

1) yHpaBJICHUCCKAasd ACATCIbHOCTD, OTPAKCHHAA B IIJIaHAX U (bI/IKCI/Ip}/'I-OIJ_Ia}I 6yz[ymee COCTOSAHHC
MCHC/PKMCHTA B TCKYIIIECC BPCMI;

2) nepcrneKTUBHAs OPUEHTALMA B paMKax pacro3HaBaHUs MpoOJeM pa3BUTHS;
3) o0OecrnieueHue 1eIeHANPaBICHHOTIO Pa3BUTHS OPTaHU3AlUY B LIEJIOM U BCEX €€ MOJpa3aeIeHH.
2. ChopmyaupyiiTe 3a1a4M IJIAHUPOBAHMSL:

1) nepcriekTUBHAsI OpPUEHTALMS B paMKaX paclo3HaBaHUs MPOOJIEM pa3BUTHUS;

2)obecnieueHue LeJIeHanpaBIeHHOrO Pa3BUTUSL OPraHU3alMK B LIEJIOM U BCEX €€ MOoJIpa3iesieHuH.
3)coznanue 6a3bl A YQPEKTUBHOTO KOHTPOJIS IIyTEM CPABHEHHS TIOKa3aTeleH.
3. ITo ¢popme ni1anHupoBaHue ObIBAET:

1) TakTHYECKOE;
2) KOHKpPETHOE;
3) nepcrneKTUBHOE.

4. Heo0Xx0auMoOCTh IJIAHUPOBAHHUA 3AKII0OYACTCA B OIIPpEACJICHUA:
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1) KOHEYHBIX U IPOMEKYTOUHBIX LEJEH;
2) 3a7a4, pelIeHre KOTOPHIX HEOOXOAMMO JIJIsl JOCTHIKEHUS LIETIeH;
3) cpeAcTB U CIOCOOOB PEIICHUS 3a1a4;

5. IIpu kakoi ¢popMe IVIAHUPOBAHUS OCYLIECTBJSIETCH BHIOOP CPEICTB /ISl BHINIOJHEHHS Lesieil Ha
nepuoj ot 1 roga go S ner?

1) nepcnekTUBHOE;
2) cpeIHEeCPOYHOE;
3) onepaTUBHOE.

6. Ilpn xaxoii opMe MJIAHMPOBAHNS OCYLIECTBJISICTCS ONpeJeJIeHHe eJieil 1esiTeIbHOCTH Ha CPOK
OoJbLIe 5 set:

1) nepcneKTUBHOE;

2) cpeaHecpOYHOE;

3) onepaTUBHOE.

7. Opranuszauus — 3T0:

1) mporecc miaHupOBaHus, OpraHU3alKi, MOTUBALIMM U KOHTPOJISL, HEOOXOIUMBIE IS TOTO, YTOOBI
copMyIMPOBATH U JOCTUYD LIEJIeH;

2) 0coOblii BUJ ESTETBHOCTH, IPEBPAILAIOIINNA HEOPraHU30BaHHYIO TOJIY B 3(p(PEeKTUBHO U
LIeJIEHAPaBIEHHO Pa0OTaOLIYI0 IPOU3BOICTBEHHYIO TPYIIILY;

3) 3T0 ynpaBieHYecKasl JeSTeIbHOCTb, HOCPEICTBOM KOTOPOIl CUCTEMA YIIPABIIEHHSI TPUCIIOCA0INBACTCS
JUIsL BBITIOJIHEHUSI 33/1a4, TIOCTABJICHHBIX HA 3Tare IUIaHUPOBAHUSL.

8. YcranoB/ieHHe TOCTOSSHHBIX M BPEMEHHBIX CBSI3eil MexAy BCeMH MOAPa3/ieIeHusIMU
OPraHM3alMU OCYIIEeCTBJIsIET (PYHKIIUA:

1) nnanupoBaHus;

2) opraHu3anuu;

3) KOHTpOJIAL.

9. BoiOepuTe 0OCHOBHbIE MIPHUHUMIIBI OPraHU3ALMN MEHeKMeHTA:

1 )HenpepbIBHOCTS;
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2) pUTMHYHOCTb;

3) HaJIEKHOCTH;

10. ®yHKuuu aAMHHUCTPATHBHO-0NEPATUBHOIO YIIPABJICHHS
1) ompenenenue CTPyKTYphl TPEATNPHUSITHIA;

2) nepuoaNYecKOoe WM HENPEPhIBHOE CPABHEHUE;

3) ycTaHOBJIEHHE OTBETCTBEHHOCTH.

Ouenka |[loka3zarenu oueHku

5 Boimonueno 90-100% tecta mpasuibHO (9-10 BompocoB)
4 Brmonneno 70-89 % Tecta npasmibHO (7-8 BOpocoB)

3 Brimonueno 30-69 % Ttecta npaBuibHO (4-6 BOIPOCOB)
3ananmne Ne3

OTBeTUTH Ha BOIPOCHI TECTA (KAXKIBIA BOIPOC OlIEHUBAETCs B 1 Oasw)

1. Uto Takoe OM3HeEC-IIaH

a) HeoOxonuMblIil TOKyMeHT Juist JOOBIBAaHUS JICHET WU MOTYYEHHS JIbIOT.

0) PaGouuit ”HCTpYMEHT, TTO3BOJISIONINI UCCIEA0BATh U OLIEHUTH JIF000E KOHKPETHOE HAMPaBJICHHUE U
HCpCHeKTI/IBI)I ACATCIIBHOCTHU HpC)IHpI/ISITI/ISI J50)0%1 (i)I/IpMI)I Ha OHpG}IGJ’IeHHOM pBIHKe B CJIOKUBIIIHNXCA
OpraHU3alMOHHO-?)KOHOMUYECKUX YCIOBUSX.

B) PazBepHyTOoe 000CHOBaHUE MPOEKTA, AIOIIEE BO3MOKHOCTh BCECTOPOHHE OIIEHUTH () (PEKTUBHOCTD
MIPUHATHIX PEUICHUH, INIAHUPYEMBIX MEPONPUATHI, OTBETUTh HA BOIIPOC, CTOUT JIM BKJIAa/IbIBATH ICHBIU B

JTAHHBIN MPOEKT.

r) Bee oTBeTs! BepHbIe.

2. Kakue nesn cieayer OTHECTH K IpoueAypam On3Hec - IVIAHUPOBAHUS
a) Pazpabotka cTpareruu pa3Butusi OuzHeca.

6) Onpenenenue TeHACHINN pa3BUTUS OU3Heca.

B) JluBepcudukaiys npoaykToB, paboT WK yCIyT.
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r) MoznennpoBaHue OU3HEC-IIPOLIECCOB.

1) Bce BolenepeuncieHHOE.

3. YTto B nepByI0 o4epeab MHTEepecyeT BJajJe/bleB (AKIMOHEPOB)

a) O PeKTUBHOCTD UCTIOIB30BAHUS PECYPCOB.

6) [IpuObUIbHOCTH (YpOBEHBb PEHTA0EIbHOCTH HHBECTUPOBAHHOTO KaluTaa).
B) JINKBUAHOCTD.

r) Pacnpenenenue nmpuObLIN (IUBUACHIBI HA aKIIHIO).

1) PentabenbHOCTD (BaIoBOM, ONIEPAITMOHHON, YUCTOM) TPUOBLIH.

) PoiHOUHBIE MOKa3aTe Iy (COOTHOILIEHUE IIEHbI aKIIUU U MPUObUIH, CyMMa aKTHUBOB Ha aKLHUIO).

4.11pu pa3padoTke KOHIENIMHU NPeINPUITHS, YTO J0JKHO ObITh BKJIIOYEHO B pa3jien
«XapaKkTepUCTHKA NPeANPHUATHS U CTPATErnsl ero pa3BUTHSI»?

a) Tonbko MaTepuaIbHBIC IEIH.
6) TonbKO CTOMMOCTHBIE LIETTH.
B) TonbKO coluanbHbIE EIH.

F) Bce NEPCUUCIICHHBIC BBIIIC.

5. Kakue NpeaAnoOCbIJIKHA T0IKHBI ObITH CO3JaHbI HA IPECANPUATHH AJIAA YCIIECHTHOI'O
(l)yHKHHOHP[pOBaHHﬂ CHCTEMBbBI IINTAHUPOBAHUA H IVIAHOBO-KOHTPOJBHBIX pacquOB?

a) KanpoBble — rOTOBHOCTH PYKOBOJCTBaA
6) OpranuzanroHHbIE — JeeCIOCOOHas OpraHu3anus yIpaBieHUs

B) Undopmanmonnsie — Hamuure 3QGeKTHBHOTO MHCTPYMEHTA sl cOopa, mepepaboTKH U mepeaadn
IJIAHOBO-KOHTPOJIBHOUM HH(pOpMau

F) 3aKOHOLLaTeJIBHBIC — HaJIM4YUEC 3aKOHOB CHOCO6CTByIOH_[I/IX Pa3BUTHIO 5 KOHOMHKHU B Poccuu
e) MeTtoanyeckue — HaJIU4ue OaHKa MCTOIHUK IJId Pa3JIMYHBIX OTpacneﬁ MMPOMBIIIJICHHOCTH

cTp. 8 u3 46



x) [lepBbie Tpu

6. Yka:kuTe ouepeiHOCTH pellleHHsI 32/1a4 NPU OM3HeC - IVIAHMPOBAHUH:

a) OueHka 3(h(peKTUBHOCTU UHBECTUIIMOHHBIX 3aTpaT.

6) COop ¥ MOArOTOBKA CTATUCTUYECKON, aHAIIUTUYECKON U IPOrHO3HON HHPOPMAIIIH.
B) Omnpefenenre HEOOXOUMBIX PECYPCOB ISl peaTu3aiiy eJICH.

r) Pa3zpaboTka meneii, cTpaTeruu U TAKTHKW PeTM3aIMU TTPOCKTa.

1) AHaJIN3 4yBCTBUTEIBHOCTHU MPOEKTA B U3MEHEHHUSIM BHEIIHUX U BHYTPEHHUX (PaKTOPOB

7. Kakue ¢gaxkTopbl rapaHTHPYIOT Oecniepe0oiiHyI0 padoTy NpeAnpusATHSA:

a) OTKyJa ¥ KaK IOCTyNaoT MaTepralibl U KOMILIEKTYIOIIHE.

0) Ha xakux ycioBusx 3aKymnaroTcs (B KpeIUT WM MO MPEAoIIIaTe) MaTepHUaIbl.
B) YCTONYMBBI JIM CBSI3U C NMOCTaBIIMKaMH MaTE€pPHAaJIOB.

r) Kakum TpancnopToM qocTaBisitoTCsS MaTepuaibl, HAIMYUE MOAbE3IHbIX MyTEH.

n) Kak obecnieunBaeTcst OTrpy3Ka v peajan3aiusi TOTOBOU MPOAYKIIMH, KAKUE CAHKITUU
MPEeAYyCMAaTPUBAIOTCS 32 HAPYIIEHHE CPOKOB BbIBO3A MPOAYKIIMH.

e) Bce nepeunciieHHbIE BbIIIIE.

8. Uto Takoe CPOK OKYNaeMOCTH MPOEKTA:
a) DTO BpeMmsi, B TEYEHUE KOTOPOro OyAyT OIUIaYMBaTHCS HaYalIbHbIC HHBECTUIIHH.
0) DTo mepuo BpeMeHH, HEOOXOAUMBIHN IS BO3MEIICHUSI 3aTPaT IO MPOEKTY.

B) DTO MepHOJ] BpEMEHH, HAUMHasI ¢ KOTOPOTro MpeanpusTue 0yaeT padboTaTh TOJIBKO Ha ceO4.

9. JTanbl COCTABJICHHA KPATKOCPOYHOIO IJIaHA:
a) BeinmosiHeHue miaHa.
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0) CocraBpyieHHE TIaHA.

B) IIporao3upoBanue Oy 1ylminux yCiaOBUN AESITEIbHOCTH.
r) AHanIu3 U KOHTPOJIb.

1) AHaJIU3 CUTYaluu U MpoOIeMBbl.

e) [locranoBka 3amay.

x) KoHnkperu3zanus miaxa.

3) KoppekTtupoBka u yBs3Ka.

K) Bb16op onTumanbHOro BapHaHra.

10. ®yHKkuuu OU3HEC-IJIAHMPOBAHMSA:

a) KOHTPOJIb — BO3MOXKHOCTb ONEPATUBHOIO OTCJIEKUBAHUS BBIIIOJHEHUS IJIaHA, BHISBJICHUS OLIMOOK U
BO3MOXXHOH €r0 KOPPEKTUPOBKHY;

0) onTumu3anus — odecreyeHre BpI0Opa JOMyCTUMOTO U HAMTYYIlIero BapUaHTa Pa3BUTUS IPEAIPUATHS
B KOHKpPETHOW COLIMaIbHO-9KOHOMUYECKOM cpesie;

B) KOOpAuHaludg U UHTCrpanus — y4€T B3aUMOCBA3HU U B3aUMO3aBHUCHUMOCTHU BCEX CTPYKTYPHBIX
nonpawenem&ﬁ KOMIIaHHHU C OpHCHTaHHCﬁ HUX Ha e,[[PIHBIfI 06HlPII>'I pe3yJibTar;

F) BCC OTBCTLI BCPHEIL

Onenka |[lokazarenu oneHkH

5 Boinonneno 90-100% tecta npasuiibHO (9-10 BompocoB)
4 Boimonueno 70-89 % tecta npaBuibHO (7-8 BOIPOCOB)

3 Boinonneno 30-69 % tecta npaBuiibHO (4-6 BOIPOCOB)
3ananue Ned

Pemuts 3apauy:

OmnpenenuTs CPeTHETOIOBYIO CTOMMOCTh OCHOBHBIX ()OHIOB TPEATIPUSTHS, €CITH U3BECTHO, YTO
nepBoHayanbHas crouMocTb O® Ha Hauyano roja 3900 Teic. pyOneil. B Tedenue rona 6610 BBEICHO B
skcruryaranuio O® na cymmy 600 thic. py0. CToumocTs BeIOBIBIINX OD paBHa 200 ThIC. pyo.
[IpoaomKUTETLHOCTD SKCIUTYaTallud OCHOBHBIX (POHIOB COCTABIIAET /ISl BBOJUMBIX 8 MECSIIEB, IS
BeIOBIBIINX 10 Mecses.

Onenka |Ilokaszarenu oneHKH
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5 3ajaua perieHa npaBuwiIbHO. 3a7a4a 0(hOpMIIEHA: €CTh AaHO, (POPMYJIbI AJIS pacueTa, OTBET

4 3amaua pelieHa npaBWiIbHO. 3a1a4ya He opopmiIeHa: HET TaHO, YKa3aHO Cpa3y pelieHue

3 3anaua perieHa NpaBWIbHO, B pacyeTax MCIOIb30BaHO, Hanpumep, 200 ThICc.py0. BMECTO
200000. 3amaua HE opopMIiIeHa: HET AaHO, (HOPMYJI ISl pacyeTa

3ananue Ne5

SO I~

IPUDUVU IO VY U 1 =drindairls JIruUuUl U IIPUAIIPYIALYI)I 1. IIPI\_)’ IUVURd.
neuka |Iloxa3arenu oneHKHA

5 BrlisiBneHue 5-X CHIIBHBIX CTOPOH, 5-X CIa0BIX CTOPOH, 5-X MOTEHIIMAIBHBIX BO3MOXKHOCTEH 1
5-X UMEIOLIUXCSI YTPO3 Y BEIOPAHHOTO MPEANPUATHS.(MUHUMYM)

[IpencraBnenue B Bune npunatoil Tabnmuusl SWOT-ananu3za:

Tabnuuya SWOT-aHanwsa—obuee npegcrapneH1e

MonosurensHele pakropel  OTpUMuaTensHele pakTopei
Strengths - Weaknesses — cnabobie
BHyTpeHHHe dakTopsl
CU/IbHBIE CTOPOHbI CTOPOHbI
Opportunities - Threats —
BHewHme GaKTOPbl g o3mosHOCTH yrposbl
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BrrsaBienue 4-X CUIIBHBIX CTOPOH, 4-X CIIaObIX CTOPOH, 4-X MOTEHLMAIBHBIX BO3MOXKHOCTEH U
4-X UMEIOIIMXCS YTPO3 Y BBIOPAHHOTO NPEAIpUATHS (MUHUMYM).

[IpencraBnenue B Bune npunatoil Tabimuusl SWOT-ananu3za:

Tabnuuya SWOT-aHanwsa—obuee npegcrapneH1e

MonosurensHele pakropel  OTpUMuaTensHele pakTopei

Strengths - Weaknesses — cnabobie
BHyTpeHHue daKrTopsi
CU/IbHBIE CTOPOHbI CTOPOHbI
Opportunities - Threats —
BHewHwe dakTopel BO3MOMHOCTH Yrposbl

BrrsBienue 3-X CUIIBHBIX CTOPOH, 3-X CJIA0bIX CTOPOH, 3-X MOTEHLMAIBHBIX BO3MOXKHOCTEH U
3-X UMEIOMIUXCS YTPO3 y BEIOPAHHOTO MPEINPUATHS (MUHIMYM).

[IpencraBnenue B Buae npuHsaToi Tabmuisl SWOT-ananmza:

Tabnuuya SWOT-aHanMsa—obujee npefcrapneH1e

MonoxuTensHble Gakropb OTpuuarencHele ¢pakTopbi
Strengths - Weaknesses — cnabblie
BHyTpeHHMe dakTopbl
CU/IbHBIE CTOPOHbI CTOPOHBI
Opportunities - Threats —
Brewnue pairopu BO3MOMHOCTH Yrpossl
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Texkymuii KOHTPOJIb Ne2

®opma koutpoJs: [Ipakruueckas padota (Ompoc)
OnmncartesibHasi YaCTh: MUCbMEHHBIN OMPOC. IPAaKTHYECKast padoTa.
3ananue Nel

OTBeTUTH HA BOMIPOCHI TeCTa (KaXKIbIi BOIPOC OlICHUBAETCs B 1 6armn)

1.KTo Takoi MeHemxep :
A) Ilpennpunumarens

b) PykoBonurens

B) buznecmen

I') Beppo Au b

2.Yto Takoe MeHe/XKMEeHT :
A) YnpasieHue qesTeIbHOCTbIO (UPMBI IO TPOU3BOJCTBY U COBITY TOBApOB Ha PhIHKE

b) YMmenue nocturarh moCTaBICHHBIX 1IEJIEH, UCTIONB3YS TPY, MHTEIJIEKT U MOTUBBI TIOBEACHUS APYTHUX
JTIOJIEN.

B) PazHOBHIHOCTB MPOM3BOACTBA TOBAPOB U YCIIYT.

I') Cuctema o0yueHus nepcoHaa.

3.CKo0JIbKO yPOBHeil yIpaBJIeHUs CyLIeCTBYET HA NPEeANPHUATHH :
A) IIBa

b) Tpu

B) Yetsipe

I') ITate

4.Yto sBasIeTCA MPeIMeTOM TPYy/Aa MeHeIKepa :
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A) Jlenbru
b) Texnonoruu
B) Undopmanus

I') Lennsie 6ymaru

5.9to siBasieTcsi 00beKTOM BO31eCTBUSA MeHeI:Kepa :
A) Yenosek (KJIMEHT, COTPYAHUK, ACIIOBOM ApTHED)

b) Ynpasnenueckoe penieHue MeHeKepa

B) Oprrexnnka (koMnberoTep, IpuUHTEDP, (HAKC U T.1I.)

I') AenoBas undopmarus

6.UTo siBJIsIeTCH CPeICTBOM TPYJa MeHeIKepa :
A) Jlenbru

b) Undopmanus

B) Oprrexnnka (koMnberoTep, IpuUHTEDP, (HAKC U T.1I.)

I') PaGounii nepconan

7.Y4T0 fAABJIsIETCS MPOXYKTOM MPOU3BOACTBEHHOI JeATeIbHOCTH MEeHeIKepa :
A) Ycnyra wim yrpaBiIeHYECKOE pellieHre

b) denosas undopmarus

B) ToBaps! unu yciayru

I') Aenbru

8. KT0 fiBJIsieTCSA OCHOBOMOJI0;KHUKOM HAYYHOI'0O MEHECIKMCHTA :
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A) A.®Daitonp
b) 5.Meiio
B) A.Makrperop

I') ®.Teiinop

9.KTo0 siBJIsIeTCH OCHOBOMOJIOKHUKOM A/IMUHUCTPATHBHO — KJIACCHYECKOH HIKOJIbI MEHEeI)KMEHTA :
A) A.®Daitonp

b) ®.Teiinop

B) O.Meiio

I') A.Makrperop

10.KT0 fiB1sIeTCSl OCHOBATEJIeM «IIKOJIbI YeJ10Be4eCKUX OTHOLICHHUII» :
A) 3.Meiio

b) I.Maxrperop

B) A.Macnoy

I') A.Daitonn

Onenka |Ilokaszarenu oneHKH

5 Boimonueno 90-100% tecta mpasuibHO (9-10 BompocoB)

4 Brmonneno 70-89 % Ttecta npasmibHO (7-8 BOpocoB)

3 Boimonueno 30-69 % Ttecta npaBuibHO (4-6 BOIPOCOB)

3aganue Ne2

Pemts 3amauy:

OnpenenuTts MoKazaTeiayu NPOU3BOIUTENBHOCTH TPY1a: CPEIHETOA0BOM, CPEAHEIHEBHOMN U
CpPEIHEUaCcOBOM, €CJIM 3a TOJ MPOAYKIIMHU BbIipaboTaHo Ha cymmy 12000 Thic.py0., cpeIHECTTICOUHAS
YHCICHHOCTh pabounx — 380 yenoBek, KonudecTBO pabounx aHei B roay 204, shdexkTuBHas
IPOJIOJKUTEILHOCTh paboyero qHs — 8§ 4.

Onenka |Ilokaszarenu oneHKH
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5 3ajaua perieHa npaBuwiIbHO. 3a7a4a 0(hOpMIIEHA: €CTh AaHO, (POPMYJIbI AJIS pacueTa, OTBET

4 3amaua pelieHa npaBWiIbHO. 3a1a4ya He opopmiIeHa: HET TaHO, YKa3aHO Cpa3y pelieHue

3 3anaua perieHa NpaBWIbHO, B pacyeTax MCIOIb30BaHO, Hanpumep, 200 ThICc.py0. BMECTO
200000. 3amaua HE opopMIiIeHa: HET AaHO, (HOPMYJI ISl pacyeTa

3aganue Ne3

Pemuts 3ampauy:

O6mmit 00BeM Tpyao3aTpaT Ha rogoBou Beimyck npoaykiuuu (ICIT) — 650000 Hopmo — gacos.
[TnanoBsiit 06beM Boitycka JICIT —220000ky0.m. @akTHUECKUE TPYA03aTPAThl HA BHITYIICHHYIO
npoaykmuio — 645000 gen.-4. GakTudecku BoimymeHo wikT — 195000 ky6.m. OnpeneanTs TUIaHOBYIO U
(akTHUeCKy1o TpyJ0eMKOCTh | Ky6.M minT. Crenath BHIBOJI.

Onenka [Iloka3aTenu oLeHKH

5 3amaua penieHa npaBWiIbHO. 3ama4da oopMieHa: ecTh JaHo, GOPMYJIIBI IJis pacdyeTa, OTBET

4 3ajaua perieHa npaBwiIbHO. 3a7jaua He 0pOpMIICHA: HET JaHO, YKa3aHO Cpa3y pelIeHne

3 3aaya pelieHa NpaBUIbHO, B pacueTax UCIO0JIb30BaHO, Harpumep, 200 Thic.pyO. BMECTO
200000. 3anauya He oopmIleHa: HET AaHO, GOpMYJ Ul pacyera

3aganue Ne4

Pemts 3ampauy:

ToBapnas npoaykius B onToBbIX eHax 7500 1eic.py6. CebecTonMocTh ToBapHOH npoaykiuu 6800
ThIC.pYyO. [IpuObLIL OT BHEpEann30BaHHbIX onepauuid — 150 Toic.py6. OnpenenuTs NpudbUIb OT
peanu3anuy MpoAyKLUUH OCHOBHOM J€SITEIbHOCTH MPEANPUATHSL, 001y 0 0a1aHCOBYIO TPUOBLIH

TPEIIPUSITHSL.

Ouenka |[loka3zarenu oueHku

5 3ajaua perieHa npaBuwiIbHO. 3a7a4a 0(hOpMIIEHA: €CTh AaHO, (POPMYJIBI AJIS pacueTa, OTBET

4 3amaua pelieHa npaBWiIbHO. 3a1a4ya He opopmiIeHa: HET TaHO, YKa3aHO Cpa3y pelieHue

3 3anaua perieHa NpaBWIbHO, B pacyeTax MCIHOIb30BaHO, Hanpumep, 200 ThICc.py0. BMECTO
200000. 3amaua HE opopMiIeHa: HET AaHO, (HOPMYJI ISl pacyeTa

3aganue NeS

Pemuts 3ampauy:

OnpenenuTts CpeIHEroJOBYI0 CTOMMOCTh OCHOBHBIX (DOHIOB NPEAIPUATHS, €CIIU U3BECTHO, YTO
nepBoHayanbHas crouMocTb O® Ha Hauyano roja 3900 Teic. pyOneil. B Tedenue rosna 66110 BBEICHO B

ctp. 16 u3 46




skcrryaranuio O® Ha cymmy 600 toIic. py0. CToumocTs BeIObIBIINX OD paBHa 200 ThIC. pyo.
[TpoaomKUTENTLHOCTD SKCIUTYaTallud OCHOBHBIX (POHIIOB COCTABIISAET /ISl BBOJUMBIX 8 MECSIIEB, IS
BeIOBIBIINX 10 Mecses.

Ouenka |[loka3zarenu oueHku

5 3ajaua perieHa npaBwiIbHO. 3a7a4a 0(hOpMIIEHA: €CTh AaHO, (POPMYJIbI AJIS pacueTa, OTBET
4 3amaua pelieHa npaBWiIbHO. 3a1a4ya He opopmiIeHa: HET TaHO, YKa3aHO Cpa3y pelieHue

3 3anaua perieHa NpaBWIbHO, B pacyeTax UCIOIb30BaHO, Hanpumep, 200 ThIC.py0. BMECTO

200000. 3amaua He oopMiIeHa: HET AaHO, (HOPMYJT ISl pacyeTa

Texkymuii KOHTPOJIb Ne3

®opma koutpoJs: [Ipaktuueckas padota (Ompoc)
OnmncartesibHasi YaCTh: MUCbMEHHBIN ONPOC. IPAKTHYECKast padboTa.
3ananue Nel

OTBeTUTH HA BOMIPOCHI TeCTa (KaXKIbIi1 BOIPOC OLICHUBAETCs B 1 6asn)

1.91o0 nmpeaycMaTpuBacTt MapKeTHHFOBbIﬁ MmoaAX0XA K MECHEIKMEHTY :

A) OpueHTaIuio ynpasisiomnei moJACUCTEMbI TIPH PEIIeHNH JTI00BIX 3a/1a4 Ha TOTPEOUTEIS

b) Opuenranuio Ha MOCTOSTHHOE BO300OHOBIICHHE MTPOU3BOJICTBA C MEHBIIUMH 3aTpaTaMu

B) Ycranosnenrne HOpMaTHBOB YIPABICHUS 110 BCEM MOJCUCTEMAM MEHEKMEHTA

I') [Tepexon OT KaYECTBEHHBIX OIEHOK K KOJIMYECTBEHHBIM

2.Y1o0 nmpeaycMaTpuBacTt aIlMI/IHI/ICTpaTI/IBHbIﬁ moaAXoaA K MECHEIKMCEHTY :

A) OpueHTaIuio ynpasisionei moJACUCTEMbI TIPH PEIIeHNH JTI00BIX 3a/1a4 Ha TOTPEOUTEIS

b) Opuenranuio Ha MOCTOSTHHOE BO300OHOBIICHHE MTPOU3BOJICTBA C MEHBIIUMH 3aTpaTaMu

B) PernamenTanus ¢yHKIHiA paB, 00513aHHOCTEH U HOPMAaTHBOB KayeCTBA MPOTYKITHH

I') [Tepexon OT KaYECTBEHHBIX OIEHOK K KOJIMYECTBEHHBIM

3910 nmpeaycMaTpuBacTt JUHAMHYECKHH MOAX0a K MEHCIKMEHTY :
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A) OpueHTaluIo yrpasisiioliel MoACUCTEMBI TP PEIICHUH JII0ObIX 3a/1a4 Ha MOTpeOUTENs
b) Opuenranuio Ha TOCTOSTHHOE BO30OHOBJIEHHE ITPOU3BOJICTBA C MEHBILIMMU 3aTpaTaMu
B) Ilepexon OT KaueCTBEHHBIX OLIEHOK K KOJIMYECTBEHHBIM

I') Ananu3 nponuion AesITENbHOCTH MPEANPUSITHS U POTHO3 Ha OyayIee

4.B 4yem 3axki0uaercs GyHKIUS MOTHBAIlUM B MeHEI)KMEHTe :

A) Oxa3bIBaeT BIMSIHHUE HA KOJIJIEKTUB B (hopMe OOy AUTEIbHBIX MOTUBOB K O0s1ee 3 (peKTUBHOMY Tpyay
b) YcranaBnuBaer ctannapTsl paboThl, aIeKBATHO BOCIIPUHUMAEMbIE COTPYTHUKAMU

B) Bo3narpaxkmaer 3a OCTHKEHHE CTaH1apTa KauyecTBa paboThl

I') O6ocHOBBIBaET AKOHOMHYECKYIO 1€JIECO00PAa3HOCTh PA0OTHI OPraHU3aluU

5.KTo siBIsIeTCS1 aBTOPOM «T€OpPHMU MOTHBALUID) :

A) A.Macnoy

b) A.Cmut

B) U.be66mmxk

I') P.Oysu

6.B 4yem 3aki0uaeTcs: PyHKIMSA KOHTPOJISI B MEHe:KMEHTe :

A) Ilponecc conocraBieHus! PaKTUUECKH TOCTUTHYTHIX PE3YJIbTATOB C 3allJIaHUPOBAHHBIMU
b) Ycranosnenue ctangapToB pabOTHI I COTPYIHUKOB

B) O6ocHoBaHME YKOHOMUYECKOH 11€I€CO00Pa3HOCTH IEATETLHOCTH OpraHU3aluu

I') BepHo Bce BbllIETIEpEUNCICHHOE

7.Hepeq1/lc.1mTe 3JIEMEHTBI, KOTOPbLIC BXOAST BO BHCIIHIOKO Cpeay nNpsimMoro BO3/IelCTBHSA :
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A) IlpaBuTenb»CTBO, BOOPYKEHHBIE CHIIBI CTpaHbl, napiaameHt, CMU
b) [IpuponHbie KaTakIM3MBbl, MEXIyHapOAHas 00CTaHOBKA, NOJUTHYECKHUE (DaKTOPbI
B) Llenu, cTtpykTypa, GyHKIUH, PYKOBOACTBO OpraHU3al[u1

I') KnuenTsl, NOCTaBUIMKH, KOHKYPEHTBI, TPO(COI03bI, FOC.OpraHbl

8.IlepeunciinTe 3J1eMEHTHI BHEIIHEH Cpe/ibl KOCBEHHOI'0 BO3/1EHCTBHA ©
A) KpuMHHanbHbIE 371EMEHThI, YUHOBHUKHU — KOPPYIIIMOHEPHI

b) [IpuponHble KaTakIM3Mbl, MEXIyHApOAHAS U TOJUTHYECKast 00CTaHOBKA, OOIIEe COCTOSHUE
SKOHOMUKHU CTPAHBI

B) KnuenTsl, nocTaBUIMKN, KOHKYPEHTBI, TOC.OPTraHbl

I') Llenu, cTpyKTYypsl, PyHKIUH, PYKOBOJICTBO OPTaHU3ALMH

9.1IlepeuncianTe 3JIeMEHTBI, BXOASAIIHE B YIIPABJISIONIYI0 NOJACHCTEMY BHYTPEHHEH Cpeabl
OpPraHu3anmu :

A) KnneHTsl, OCTaBIIMKHN, KOHKYPEHTHI, TPOQCO03bl, TOC.OPTaHbI
b) Lenu, ctpykTypa, GyHKIIH, PYKOBOJCTBO OpraHU3aluu
B) Pecypcsi, nepconai, TeXHOIOTHSI, 000pyA0BaHHE, COBIT

I') BepHo Bce BbllIETIEpEUNCICHHOE

10.Kakue u3 BbIHICNECPECIUCIICHHBIX HPUINICCKUX JIMI MOKHO OTHECTH K HEKOMMEPYECKUM
OpraHu3anusaM :

A) IlonHBIE 1 KOMMaHIUTHEIC TOBApPUIICCTBA
E) HOTpC6I/ITe.HBCKI/IC KOOIICPATHBBLI, 6JIaFOTBOpI/ITCJ'IBHLIe OopraHu3anuun
B) OTKpLITBIe H 3aKPbIThIC AKIITMOHCPHBIC O6H.ICCTB8.

F) O6H_IeCTBa cor paHquHHOﬁ U JOIOJHUTEIIFHON OTBETCTBEHHOCTHIO

OI_ICHKa Ilokazarenu OoLICHKHU
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5 Boimonueno 30-69 % Ttecta npaBuiibHO (4-6 BOIPOCOB)

4 Brmonneno 70-89 % Tecta npasmibHO (7-8 BOpOCoB)
3 Brimonueno 30-69 % Ttecta npaBuibHO (4-6 BOIPOCOB)
3ananune No2

OTBeTUTH Ha BOIPOCHI TECTA (KAKIBIA BOIPOC OlIEHUBAETCs B 1 Oaswn)

1.Kakue u3 BbllIeNnepeYnucJeHHbIX OPraHu3alid MOKHO OTHECTH K GU3NYECKUM JINLAM :
A) UnauButyanbHble YaCTHBIE IPEANPUATHS, (hepMepbl, TPOU3BOACTBEHHBIE KOOTIEPATHBbI

b) IlonHble 1 KOMMaHAUTHBIE TOBAPUIIIECTBA

B) OTkphIThIE U 3aKpBITHIE AKIIMOHEPHBIE 00ILECTBA

F) O6H_IeCTBa cor paHquHHOﬁ U JOIOJHUTEIIFHON OTBETCTBEHHOCTHIO

2.Kakmue u3 BbllIenepevrucJeHHbIX OPraHU3aliil He MOTYT 3AaHUMATHCH KOMMepPYecKon
AeATeTbHOCTBIO :

A) IloTpeOurenbckue KoonepaTuBbl, 0JaroTBOPUTENIbHBIE OPraHU3alun
b) [lonHble 1 KOMMaHAUTHBIE TOBAPUILECTBA
B) OTkphIThIE U 3aKpBHITHIE aKLIHOHEPHBIE 001IECTBA

I') OGmecTBa ¢ OTpaHUYECHHON U TIOTIOJHUTEIBLHON OTBETCTBEHHOCTHIO

3.Kakue u3 BbllIenepevYncJeHHbIX METO0B YIPABJIEHUSI OTHOCATCS K DKOHOMHYECKHM :
A) 3aprnaTa, mpeMus, MOKYIKa aKIHK MPeTpPUsITHS;

Bb) CoBOKYIHOCTB CPEICTB IOPHINICCKOTO BO3ICHCTBUS U TIPABOBOTO PETYJIUPOBAHUS

B) ConmaibHO — MCUX0IOTHYECKHUE METOBI BO3ICHUCTBUS

I') LenTpanu3oBaHHbIN, TJIAHOBBIA METOJT M XO39WCTBEHHBIN pacuer
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4. Kakue 10puaniecKue J0KYMEHTbI PeryJJupyioT TPY/AOBbIe OTHOIIEHUSI BHYTPH OPraHU3alMH :
A) YcTaB npeAnpusTHs, YYpeIUTEIbHBIN U TPYAOBOU JOTOBOP

b) YronoBHbI 1 a AMUHUCTPATUBHBIN KOJIEKCHI

B) TpynoBoii koeKe U rpaxaaHCKU KOJEKe

I') Konctutyuus PO 1 atMuHUCTpaTUBHOE NPaBO

5.Kakue u3 BbIlIeNnepevYncIeHHbIX METO0B YIIPABJIEeHHSI MOKHO OTHECTH K PerJIaMEeHTHPYIOIIHM :
A) ConnanbHO — IMICUXOJIOTHYECKUE METOJIBI BO3ICHCTBUS

b) opranuszanoHHo — pacnopsIuTeNbHbIE, IPAaBOBBIE METO/IbI, METO/Ibl PYKOBOJCTBA HA OCHOBE
JeJIETUPOBAHUs IIOJTHOMOYUI

B) CpeacrtBa ropuan4eckoro BO3AEHCTBUS U IPAaBOBOTO PETYIMPOBAHUS

I') MeToapl OpraHU3aluOHHO — CTAOUIU3UPYIOLIETO, PACIOPSTUTEILHOTO M TUCITUTLIMHAPHOTO
BO3JEUCTBUA

6.Hepetmc.111/lTe OCHOBHBIC COCTABJIAKOIIUEC YIOBJIETBOPEHHOCTH TPYAOM :

A) MarepuaiibHasi 3aMHTEPECOBAHHOCTb, IEPCIIEKTUBHOCTD, YCIOBUS TPY/a, 3aMHTEPECOBAHHOCTH B
pabote

b) KauecTBo, 00HOBIIEHME, 11€HA, TIPOU3BOAUTEIBHOCTD
B) IloTenuuan yenoseka, ycaoBUs TPy1a, MOTHBALIUS

F) Omnnara TpyAa, B3BAUMOOTHOIICHUA B TPYAOBOM KOJUICKTUBEC, afalTalivsa NepCcoHalia

7.Ha3zoBuTE OCHOBHYIO (pyHKIUIO pruHaHCOBOI noacuctembl CVYII :
A) Ob6ecnieyenue 3pPpeKTUBHOTO yIpaBICHUS

b) O6ecnieuenne pyHKIMOHATBHBIX CITY>KO HEOOXOAUMBIMU TaHHBIMH
B) OGecneuenue GyHKIMOHATBHBIX CTYkK0 HEOOXOTUMBIMU (PUHAHCAMU
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I') O6ecneuenue PyHKIMOHAIBHBIX CIYKO0 HEOOX0AUMOM HHPOpMAIe

8./l KaKoro CTHIISI yNpaBJIeHUsI XapaKTePHa jKecTKasl IEHTPAJIU3alusl BJACTH B PyKaX 0JTHOT0
PYKOBOAMTEIA :

A) n1eMOKpaTU4ECKU CTUIIb
b) nubepanbHblii CTHIIB
B) aBTOKpaTHueckuii CTHIb

I') cmemanHbIil cTUITH

9.Yt1o0 o3nauyaer «npuHoun Iapero»:

A) 3a nepBbie 20 % pacxoayemoro Bpemenu aocruraercs 80 % pe3yiabTaToB
b) 3a mepssie 80 % pacxomyemoro BpemeHu nocturaetcs 20 % pe3ynbpTaToB
B) 3a nepssie 60 % pacxonyemoro BpeMenu gocturaercsa 40 % pe3ynbratoB

I') 3a mepBsrie 40 % pacxoayeMoro BpeMeHu aocturaercs 60 % pe3yabTaToB.

10.K kakoii rpynne MeTo10B NPHHATHS PeLICHUI MOKHO OTHECTH «MO3TOBYIO aTAKY» :
A) KosnexkTuBHas rpynna METo10B IPUHATUS PELLIEHUI

b) HedopmasnbHbie METOIbI IPUHATHS PEILICHUH

B) KonnuecTBeHHbIE METOIbI IPUHATHSI PEILLIEHUN

I") BepHo Bce BhIIIeNIepeuncIeHHOE

Onenka |Ilokazarenu oneHkH

5 Boinonneno 30-69 % tecta npaBuiibHO (4-6 BOIPOCOB)
4 Brimonueno 70-89 % tecta npaBuibHO (7-8 BOIPOCOB)
3 Boinonneno 30-69 % tecta npaBuibHO (4-6 BOIPOCOB)
3apanue Ne3
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OTBeTUTHh Ha BOIIPOCHI TeCTa (KaXKIbI BOMPOC OlleHuBaeTcs B 1 6ain)

1. Yro Takoe OM3HeC-IJIaH

a) HeoOxomumplid JOKyMEHT J1s1 JOOBIBAHUSI ICHET WJIH TTOJTYyYEHUS JIbIOT.

0) Paboumit ”HCTPYMEHT, TTO3BOJISIONINN UCCIEAOBATh M OLIEHUTD JTI000€ KOHKPETHOE HAPABICHUE U
MEePCTIEKTUBBI ACSATEILHOCTH MPEANPUATHS UIU GUPMBI Ha ONIPEICTICHHOM PHIHKE B CIIOKHUBIIIUXCS
OpPraHU3AIMOHHO-DKOHOMUYECKUX YCITOBHUSX.

B) Pa3zBepHyTO€ 000CHOBaHME MPOEKTA, AAIOIIEE BOZMOXKHOCTH BCECTOPOHHE OIICHUTH 3(P(HEKTUBHOCTH
MPUHSATHIX PEUICHUH, NIAHUPYEMBIX MEPONPUATHI, OTBETUTh Ha BOIIPOC, CTOUT JIU BKJIa/IbIBATh JICHBI'U B

JTAHHBIN MPOEKT.

r) Bce oTBeTHI BepHble.

2. Kakue ey cjieyeT OTHECTH K MpoueaypamM Ou3HecC - IJIAHUPOBAHUSA
a) Pa3pabotka ctpaTteruu pa3BuTHs Ou3Heca.

6) OnpeneneHue TeHACHIINNA pa3BUTUS OU3HECA.

B) luBepcudukaius mpoayKkToB, paboT WK YCIYT.

r) MoaenupoBaHue OM3HEC-TIPOIIECCOB.

1) Bce BolenepeuncieHHOE.

3. YTto B nepBy10 o4epeab MHTEepecyeT BJajJe/bleB (AKIMOHEPOB)

a) O PEeKTUBHOCTD UCTIOIB30BAHUSI PECYPCOB.

6) [IpuObUIbHOCTH (YpOBEHb PEHTA0EIbHOCTH HHBECTUPOBAHHOTO KaluTaa).
B) JINKBUAHOCTD.

r) Pacnpenenenue nmpuObLIN (IUBUACHIBI HA aKIIHIO).

1) PentabenbHOCTD (BajIoOBOM, ONEPAIMOHHON, YUCTOM) TPUOBLIH.

€) PriHOUYHBIEC MTOKa3aTe I (COOTHOIICHUE 1IEHBI aKIIMK U MTPUOBLIN, CyMMa aKTUBOB Ha aKITHIO).
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4.11pu pa3padoTke KOHIENINHU NPeINPUITHS, YTO J0JKHO ObITh BKJIIOYEHO B pa3jen
«XapaKkTepUCTHKA NPeANPHUATHS U CTPATErnsl ero pa3BUTHS»?

a) Tonbko MaTepuaIbHBIC IIEIH.
6) TombKO CTOMMOCTHBIE LIETTH.
B) TonbKO coluanbHbIE EIH.

F) Bce NEPCUUCIICHHBIC BBIIIC.

5. Kakue NpeaAnoOCbIJIKHA T0/IKHBI ObITH CO3JaHbI HA IPECANPUATHH AJIAA YCIIECHTHOI'O
(l)yHKHHOHP[pOBaHHﬂ CHUCTEMBbBI IINTAHUPOBAHUA H IVIAHOBO-KOHTPOJBHBIX pacquOB?

a) KanpoBble — rOTOBHOCTH PYKOBOJCTBaA
6) OpranuzanroHHbIE — JeeCIOCOOHas OpraHu3alus yIpaBiIeHUs

B) Undopmanmnonnsie — Hamuure 3QGeKTHBHOTO MHCTPYMEHTA JIsi cOopa, mepepaboTKu U mepeaadn
IJIAHOBO-KOHTPOJIBHOU HH(pOpMau

F) 3aKOHOLLaTeJIBHBIC — HaJIM4YUEC 3aKOHOB CHOCO6CTByIOH_[I/IX Pa3BUTHIO 5 KOHOMHKHU B Poccuu
e) Metoanyeckue — HaJIU4ue OaHKa MCTOIHUK IJId Pa3JIMYHBIX OTpacneﬁ MMPOMBIIIJICHHOCTH

x) IlepBbie Tpu

6. YkaxxuTe ouepeqHOCTD pelieHUs 32124 NPU OM3HeC - IVIAHUPOBAHUM:

a) Onenka 3()(heKTUBHOCTH MHBECTUIIMOHHBIX 3aTpPaT.

6) CO0p ¥ NOATrOTOBKA CTATUCTHUYECKON, AHATUTUYECKON U IPOTHO3HON MH(OPMAIIUH.
B) Omnpenenenne HeOOXOUMBIX PECYpPCOB Ul pealn3aluu Hesei.

r) Pazpabotka ienei, crpareruy 1 TAKTUKU peaTn3aliy MpOeKTa.

,Z[) Amnamus YYBCTBUTCIIBHOCTHU ITPOCKTA B UBMCHCHUAM BHCUIHHUX U BHYTPCHHHUX (I)aKTOpOB

7. Kakue ¢pakTopbl rapaHTHPYIOT Oecniepe0oifHyI0 padoTy NpeAnpuATHS:
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a) OTKyJa ¥ KaK IOCTyNaT MaTepralibl U KOMILIEKTYIOIIHE.

0) Ha xakux ycrnoBusx 3aKymnaroTcs (B KpeIUT WM MO MPEAOIIIaTe) MaTepHUaIbl.
B) YCTONYMBBI JIM CBSI3U C MOCTaBIIMKaMH MaTE€pPHAJIOB.

r) Kakum TpancnopToM nocTaBisitoTCs MaTepyaibl, HAIMYUE MOAbE3IHbIX MyTEH.

n) Kak obecnieunBaeTcst OTrpy3Ka v peajan3aiusi TOTOBOU MPOAYKIIMH, KAKUE CAHKITUU
MpEeAYyCMAaTPUBAIOTCS 32 HAPYIIEHHE CPOKOB BbIBO3A MPOAYKIIUH.

e) Bce nepeunciieHHbIE BhIIIIE.

8. Uto TaKoe CPOK OKYyNaeMOCTH MPOEKTA:
a) DTO BpeMmsl, B TEYEHUE KOTOPOro OyayT OIUTaYMBaThCS HaYalIbHbIC HHBECTUIIHH.
0) D10 mepuo, BpeMeHH, HEOOXOAUMBIH IS BO3MEIICHUS 3aTPaT IO MPOEKTY.

B) DTO MEepHOJ] BpEMEHH, HAUMHAasI ¢ KOTOPOTro MpeanpusTiue 0yaeT padboTaTh TOJIBKO Ha CeO4.

9. Tanbl COCTABJICHHA KPATKOCPOYHOIO IJIaHA:

a) Bemmonnenue nnaxa.

0) CocraBiieHHE IIJIaHA.

B) [IporHo3upoBanue Oyymux ycaoBUN A€ATEIbHOCTH.
r) AHanu3 ¥ KOHTPOJIb.

1) AHau3 CUTyalMy U MPOOIJIEMBI.

e) [TocranoBka 3anau.

x) Konkperuzanus niasa.

3) KoppekTupoBka u yBsi3Ka.

K) BpiOop onTHMaabHOro BapuaHTa.

10. ®ynknuu OM3HeC-IIIAHUPOBAHUSA:
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a) KOHTPOJIb — BO3MOXKHOCTb ONEPATUBHOIO OTCJIEKUBAHUS BBIIIOJHEHUS IJIaHA, BHISBJICHUS OLIMOOK U
BO3MOXXHOH €r0 KOPPEKTUPOBKHY;

0) onTumu3anus — odecreyeHre BpI0Opa JOMyCTUMOTO U HAWTYYIlIero BapUaHTa Pa3BUTHUS IPEAIPUATHS
B KOHKpPETHO! COLIMaIbHO-9KOHOMUYECKOI cpejie;

B) KOOpAuHalMAg U UHTCrpanus — y4€T B3aUMOCBA3HU U B3aUMO3aBHUCUMOCTHU BCEX CTPYKTYPHBIX
nonpawenem&ﬁ KOMIIaHHHU C OpHCHTaHHCﬁ HuX Ha e,[[PIHBIfI 06HlPII>'I pe3yJbTar;

F) BCC OTBCTHI BCPHEIL

Onenka |Ilokazarenu oneHKH

5 Boinonneno 30-69 % tecta npaBuiibHO (4-6 BOIPOCOB)
4 Brimonueno 70-89 % tecta npaBuibHO (7-8 BOIPOCOB)
3 Boinonneno 30-69 % tecta npaBuibHO (4-6 BOIPOCOB)
3ananue Ned

Pemuts 3apauy:

Onpenenutsd Mokaszareian peHTabeIbHOCTH IPOU3BOACTBA (00IYI0, paCUE€THYIO) NIPH YCIOBUU: BETUUYUHA
6anancoBoii npuosuH 800 THIC.pyO., CpeIHEro10Basi CTOMMOCTb OCHOBHBIX TPOU3BOICTBEHHBIX (DOHIOB
— 9600 TBIC.pYO., CpeIHETOI0BASI CTOMMOCTh HOPMUPYEMBIX 00OPOTHBIX CPEACTB cOCTAaBISIET 35 % OT
CTOMMOCTH OCHOBHBIX (DOH/I0B; OCBOOOKIAIOTCA OT IUIAThl IPOM3BOJICTBEHHbIE (DOHIBI HA cymMMmy 450
TBIC.py0., TIJIaTa 3a MPOIIEHTHI KPATKOCPOUHOTO OaHKOBCKOTO KpeauTa 200 Thic.pyo.

Onenka |Ilokaszarenu ouneHKH

5 3ajaua perieHa npaBuwiIbHO. 3a7a4a 0(hOpMIIeHA: €CTh AaHO, (POPMYJIbI AJIS pacueTa, OTBET

4 3amaua pelieHa npaBWIbHO (OnpeeseHsl 00a mokaszarens). 3agada He 0OpMIIeHA: HET JJaHO,
yKa3aHOo cpasy pelieHue

3 3aaya pelieHa YacCTUYHO:ONPEIEeH PaBUIIbHO XOTs Obl OJMH U3 MOKa3aTelel, B pacueTax
UCHOJb30BaH0, Hanpumep, 200 Toic.py6. BMecTo 200000. 3agaua He opopmieHa: HET JaHo,
dbopmyn s pacyeTa, OTBETa

3ananue Ne5

Pemuts 3ampauy:

Onpenenuts ce6ecTOMMOCTb TOBAPHOM NMPOIYKIUHU U 3aTpaThl HAa | TOHHY IPOAYKIMHU IO CIEAYIOLUIUM
JAHHBIM:

[Inanupyertcs rogoBas BelpaboTka nmpoaykuuu A - 2200 T
3aTparkl COCTaBAT, ThIC. pYO.
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1. Ha ocnoBHoe coipne - 15080,49
2. [Ipouee coipbe - 3612,42

3. TpaHCTIOPTHO - 3aTOTOBUTEbHBIC (HAKJIAIHBIE) pacXoabl COCTABISIIOT 1,15% OT CTOMMOCTH OCHOBHOTO
U TIPOYETO ChIPbs

4. YnakoBo4HbIe MaTepuaisl - 2566,74

5. DnexTposHeprus TexHojaorudeckas - 949,69

6. TOIUIMBO TEXHOJIOTHYECKoe - 829,75

7. 3apmiiaTa OCHOBHAsI U JIONOJHUTENbHAS IPOU3BOJCTBEHHBIX pabouunx - 3593,59

8. OTuncaeHus OT 3apIuIaThl COCTABIAOT 26,2% OT CyMMbI OCHOBHOW U JIOIIOJHUTENIBHOM 3apIliaThl

9. O6menpou3BoICTBEHHBIE pacxoabl cocTaBISIIOT 100% OT cyMMbI OCHOBHOM M TIOTIOJTHUTEIHHOM
3apIUIaThl

10. O01exo3sicTBEHHbIE pacXobl cocTaBiA0T 150% OT CyMMbI OCHOBHOW U IOMOJHUTEIBHOMN
3apriaThl

11. Kommepueckue pacxosl (pacXo/Isl MO TOCTaBKe) COCTABISIIOT 7,2% OT MPOU3BOACTBEHHOMN
ce0eCcTONMOCTH
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K A/ IEEYIIALHA € e0eCTOHMOCTH NpoayKIHH

HanMeHOBaHHE H3IeTHE

3aTpPaThl HA BECh
BBIITYCE,
THIC. PYG.

HanmeHopaHHe 3aTpaTel Ha 1T,

py6.

1. OCHOBHOE CBIPLE

| o]

. ITpodee cERIpEe

. TpaHCOpPTHO — 3ar0TOBHIETBHEIE (HAKTATHEIE) PACX0Ib]

. ¥YIAKOBOYIHEIE MaTEpPHATH

LS [ S Y

. BJEI\TPU?HEPTH‘H Ha TEXHOTOTHYECKHE HY AJBI

h

. TOIUTHEOD HA TEXHOIOIHUSCKHE HYEIBI

7. 3apniata OCHOBHAA H JONOIHHTEbBHAA P OHIBOICTBEHHBIX
abouHx

8. OTHHCTEHHA OT 3apILTaThl

0.00meHPOH3IBOACTBEHHBIE PACX 0B

10. O6mexo3aHicTBeHHBIE HY &b

11.IIpoH3EOACTBEHHAA CeBecTOHMOCTE

12. KoMmMepdeckHe pacxolsl

13. IlonHas cefecTOHMOCTE

Onenka |Ilokasarenu oueHKH

5 3ajaua perieHa IMOoJHOCTBIO: IPOU3BEACHBI pacueThl U 3all0JIHEHbI 00a cToJ01a, caenaH
BBIBOJI I10 PEILICHHOM 3a/1aue

4 3az[aqa PCUICHA MMOJHOCTBIO: ITPOU3BCACHBI PACUYCTHI U 3aII0JIHCHDBI 00a CTOJ'I6I_[a

3 3amava perieHa 4acTHYHO: 3aroJIHEH cTonoen "3aTpaTsl Ha BECh BBITYCK"

Texkywmmuit koHTpOIbL N4

®opma kouTtpos: [Ipakrtuueckas padora (Ompoc)
Onucare/IbHAsl YaCTh: MUCHMEHHBIN OMPOC. MPaKTHYECKas paboTa.
3apanmne Nel

OTBeTUTH Ha BOIPOCHI TECTa (Ka)Kblii BOIPOC OLleHuBaeTcs B 1 6ainn)

1.CKo0JIbKO cTyNeHell HACUUThIBaeT NUPAMH/IA YeJI0BedecKuX norpedHocreit A.MacJoy :

A) Tpu
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b) Bocemb
B) ILate

I') ectr

2.IlepeunciauTe NPUYUHBI, BHIPAKAIOIINE HEOOXOAUMOCTD MEPENoArOTOBKH NEePCOHATA BHYTPH
¢upmsI :

A) HexBarka KBamu(pHUIMPOBAHHBIX KaJIpOB Ha HAI[MIOHAJIILHOM YPOBHE
b) YBenuuenue croumoctu pabodeid CHIIbI
B) /laBiieHne BHEIHUX KOHKYPEHTOB

I') BepHo Bce BhIIIETIEPEUNCICHHOE

3.B 4em 3aKJII09a€TCSl HEHHOCTh KAK10r0 NPUHATOI0 PelIeHus :
A) B €ro CBOEBpEeMEHHOCTH U HEOOXO0AUMOCTH

b) B ero peanuzanuu

B) B ero npogymanHoctu

I') B ero KOMIETEeHTHOCTH

4.C xakuM BHJIOM MEHEI)KMEHTA CBA3BIBAIOT NEPCHEKTHBHI CBOEr0 Pa3BUTHSA BCe NpeycleBauue
¢pupmsr :

A) ®uHaHCOBBIA MEHEIKMEHT
b) UnHOBallMOHHBIH MEHEIKMEHT
B) KanpoBblit MEHEKMEHT

I') Crparernuecknii MEHEPKMEHT

5.B ueM 3aKJjouyaeTcs CYHIHOCTDb IKCIIEPTHOI'0O TUIIA BJIACTH

cTp. 29 u3 46



A) NOJYUHEHHBIN yOEKEH, YTO PYKOBOAMUTENb, UMEIOIINI BIACTh MOXKET IOMEIIATh EMY B
YJIOBJIETBOPEHUH KaKOH — JINOO MOTPEeOHOCTH

b) nomunHeHHBIN YOSKI€H, UTO PYKOBOIUTENb 00J1a/1aeT CHeIMaTbHBIMUA 3HAHUSIMH B ONIPEIEICHHOM
oOJactu

B) nonunHeHHbIN yOEXKI€H, UTO PyKOBOIUTENb 00J1a/1a€T BO3MOXKHOCTBIO YJIOBIETBOPUTD €0
NOTPeOHOCTH 3a CYET PA3JIMYHBIX (POPM BOZHATPAXKICHUS

I') noguuHeHHbIH yOexk1eH YTO PyKOBOJUTEIh UMEET MPAaBO MPUKA3bIBaTh, TAK KaK HAXOIUTCA Ha OoJee
BBICOKOM YTPaBJICHYECKOM YPOBHE

6.YTo0 JIeKMT B OCHOBeE JII000r0 KOH(JIMKTA :
A) KonduukrHas cutyanus

b) Unnmnent

B) Kondponramus

I') HecoBnaznenue »kM3HEHHOTO OMbITA OMIIOHEHTOB

7.Kako#l TMII KOH()JIUKTOB B OPraHU3ALMM CAMbIil PAaCIIPOCTPAHEHHBIH :
A) KoHQIUKT MeX Ay TUYHOCTHIO U TPyHION

b) MexrpynmnoBoii KOH(IUKT

B) BHyTpuan4HOCTHBIN KOH(QIUKT

I') MexxnuaHOCTHBIA KOH(QIUKT

8.Kakoii THII KOH(IMKTOB BHI3BIBAKOT NPOTHBOPEYUBbIE TPEOGOBAHNS, IPEIbIBJIsIEMbIE K OTHOMY
YeJI0BeKy :

A) BHYTpUIMUYHOCTHBII
b) Mexxnu4HOCTHBIN

ctp. 30 u3 46



B) KoHpANKT MeX 1y TUYHOCTBIO U TPYIIIION

I') BepHo Bce BbllIENIEpEUNCICHHOE

9.B yem 3aki04aercs cyTbh MeToAa «/leabdbi» :
A) 3TO MHOTOTYpOBasi IPOLEAYyPa AaHKETUPOBAHUS
B) aTO «xonBLEBaAs» cUcTEMa NPUHATHS PELIeHUI

B) »TOT METO OCHOBaH Ha KOPPEKTUPOBKE HIXKHUMHU CTPYKTYpaMHU yIPaBICHUSI BHIIIECTOSIINX
peLIeHni

F) 3a OCHOBY 3TOr'o ME€TOJa 6epCTC${ MHCHUC OJHOTIO JIMLAa I'PYHIIbL

10.B gyem 3akJ/I04aeTcs rJIaBHAA MeJb «KMO3TOBOM aTaKH» :

A) HEOOXOAMMO MOTYUYUTh KaK MOKHO OOJIbIIIE PallMOHATN3aTOPCKUX MPEIOKEHHHA
b) HeoOxoauMo 1Mo MaKCUMYMY HCIIOIb30BaTh pabodee BpeMs

B) Heo0X01uMO MOIYYHUTh TONBKO HYKHBIE JUIS PEIICHUS TTPEITI0KEHUS

I') HeoOxoquMO onpenenuTh Haubosee CIOCOOHBIX YYACTHUKOB

Onenka [Iloka3aTenu oLeHKH

5 Boinonneno 90-100% tecta (9-10 Bopocos)
4 Brimonueno 70-89 % tecta (7-8 BompocoB)

3 Boinonneno 30-69 % tecta (3-6 BonpocoB)
3aganue Ne2

OTBeTUTH Ha BOIPOCHI TeCTa (KaXKIbli BOIPOC OLleHUBaeTcs B 1 6ain)

1.OT™MeThTe JIMITHUI MYHKT B HUKENEPEeYHCIEHHOM CIIMCKe HEJ0CTATKOB PYKOBOIUTEJI :
A) HEyMeHue yIpaBisiTh cO00H

b) pa3mbIThie 1yXOBHBIE IEHHOCTHU
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B) ctpeminenue k TBOpUecTBy B paboTte

I') Heymenue BIusAThH Ha JOAEH

2.Yto kaTeropmyecku 3anpemiaercs 1eJ1aThb BO BpeMs «KMO3roBOM aTaKmW» :
A) npuHUMAaTh aJIKOTOJIbHbIE HAITUTKU U KYPUTh

b) cnoputh 1 Bo3paxarb

B) kpuTnKoBaTh NpeasioKeHNs CBOUX KOJIET

I') BepHO Bce nepeyncieHHoe

3.B KaKHX CJy4asix MOCJeACTBHA KOHPJIMKTA CYHUTAIOTCH (PYHKIHMOHAIBHBIMY :

A) Korja OHU pa3pylLIUTENbHO BIAUSIIOT HA OPraHU3aLUI0

b) xorna KoHGQIMKT BBISBIISET PACCTAHOBKY CUJI B KOJIIIEKTHBE

B) korna KoHGIMKT CTaHOBUTCS MOJE3HBIM IS WICHOB TPYAOBOI'O KOJIJIEKTUBA M OPTaHU3ALUY B LIEJIOM

I') korna KOHGIMKT CHUYKAET MPOU3BOAUTEIBHOCTD TPYAa B KOJJIEKTHUBE

4.B KaKuX ciaydasix HocjecTBUs KOHQIUKTA CHUTAIOTCS ANCPYHKIMOHAIBHBIMH :

A) xorja KOH(QJIUKT pa3pyLIUTEIbHO BIUSET Ha OpraHU3alUI0

b) xorna KoHGQIMKT BBISBIISET PACCTAHOBKY CUJI B KOJIIIEKTHBE

B) korna KoHGIMKT CTaHOBUTCS MOJE3HBIM IS WICHOB TPYAOBOI'O KOJIJIEKTUBA U OPTaHU3AlUU B LIEJIOM

I') korna KOHGIUKT CHUYKAET MPOU3BOAUTEIBHOCTD TPYAa B KOJJIEKTHUBE

5.Y10 TaKoe HHLM/ICHT :
A) peakuus Ha KOHQIUKTHYIO CUTYyalHIo

b) HecoBmaieHne NHTEPECOB CTOPOH
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B) otkpbITast KOHPpPOHTALIMS MEXAY CTOPOHAMU

I') yiiemsenue nHTEpPECOB OJTHOM U3 CTOPOH KOH(IIMKTA

6.UT0 OTHOCHUTCS K MEJAaroru4ecKuM crnocodaM nmpeoaoieHust KOH(PIUKTOB :
A) cuioBoe pazbeauHeHne KOHPIUKTYIOMINX CTOPOH

b) paspemenue koH(DIUKTA 1O TPUTOBOPY CyAa

B) Gecena, mpock0a, yoexaeHue, pa3bsicHeHHE TpeOOBaHMIA K paboTe

I') mepeBo Ha npyryro paboTy KOHMIUKTYIOMUX CTOPOH

7.B 4yem 3akiII0uaeTcsl HAeaIbHAsA TAKTHKA MeHe/IKepa B cJiy4ae BOSHUKHOBeHUs] KOH(JIMKTA :
A) ycTpaHUTh KOH(QIUKT JIFOOBIM ITyTEM

b) menemxep nomkeH ynpaBisTh KOHQIUKTOM U 3 (HEKTUBHO €ro UCIOIb30BaTh

B) nocrapatbcst He BMEIIUBATHCS B KOHQIIUKT

I') BepHO Bce BbllIENIEPEUNCICHHOE

8.B uem, Ha Baul B3IJISAJ1, [JIABHOE OTJIMYHME BJIACTH OT JIHAEPCTBA:

A) IMaepoB Ha3HAYAET BHINICCTOSIIEE PYKOBOICTBO

B) nmumepcTBO OCHOBAHO HA JTMYHOCTHBIX KA4eCTBAX PYKOBOIUTEIIS

B) nunep Gonee rapdexTrBeH B OpraHU3auy YeM MPOCTO BHIIECTOAIINNA PYKOBOIUTEIH

I') munep Gonee r3pPexTrBHO OCYyMIECTBIAET (POPMaTHLHOE PYKOBOACTBO

9.Yto siBasIeTcs NepBoii cTaMell NeperoBOPHOro npouecca :
A) HaYaJI0 EePEerOoBOPOB

b) npoBenenue npeaBapuTENbHBIX KOHCYJIbTAUN
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B) nporiecc npoBeaeHust eperoBopoB

I') moaroroBka k meperoBopam

10.Y1o siBAsIeTCA MEPBBIM LIATOM [1€JI0BOT0 O0LIEeHHS ©

A) 0OMEH KOMIUTMMEHTaMH U TI0JIapKaMH

b) npencraBinenue CTopoH ApyT ApYyry

B) B3aumHubIit 0OMeH TpeOOBaHUAMHU

") BepHO Bce BbIIIENIEPEUNCICHHOE

Onenka |IlokaszaTenu oneHkn

5 Brimonueno 90-100% tecta (9-10 BommpocoB)
4 Brimonneno 70-89 % Tecta (7-8 BOmpocoB)

3 Brimonueno 30-69 % tecta (3-6 BompocoB)
3ananue Ne3

OmnpenenuTtsd nokaszareiab (GOHAOOTAAYH 110 MPEANPHUATHIO U €T0 U3MEHEHHUE B OTYETHOM IOy 110

CpPaBHCHHIO C 0a3MCHBIM HA OCHOBAHHH CICAYIOIUX UCXOOHBIX JaHHBIX:

BazoBrIii rog OTUYEeTHBIN TO
I'ogoBoit  Cpeanerog Croumoct I'omoBoii  Bsox OD Bri6siTHE OD
BBIITYCK IIPp OBasd b OO Ha BBIITYCK IIP CYMMa, ]_IaTa CYMMa, [[aTa
OMYKIMH, CTOUMOCTb KOHCII ONyKUHUH, MjH. py0. BBOJA MJH. py0. BBIOBITHSA
MIH. py6. O®, MiH. roja, MiH. MJH. pyoO.
pyo. pyo.
1 Bap. 15,0 6,25 6,5 16,5 0,6 1 urons 0,09 1 perpans
2 Bap. 42.0 14,5 15,0 46,2 1,0 I mapra 0,21 1 nexabOps
Onenka |Iloka3zaTenu onieHKH
5 3anaua perieHa npaBmwIbHO. 3a7a4a 0(hOpMIIeHA: €CTh AaHO, (POPMYJIBI JJIS pacueTa, OTBET
4 3amaua pernieHa npaBWIbHO (ONpeesieHpl 00a mokas3atens). 3agada He 0oOpMIIeHA: HET JIaHO,
YKa3aHO Cpa3y pelieHHe
3 3amaua pereHa 4acTHIHO: ONPEIEIICH MPABHIIBHO XOTs ObI OJIMH U3 TTOKa3aTeNe, B pacyeTax

KCIOJIb30BaHO, Harpumep, 200 Teic.py0. BMecTo 200000. 3amava He opopmIileHa: HET aHO,
dhopmyn s pacdyeTa, OTBETa
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3aganue Ned

Paccuurath crnenpHyrOpaciieHKy Ha YCIyTH U 3apab0TOK pabOTHUKA 3a MECSII, €CITH TEXHOJIOTHICCKUN
MPOIIECC OKa3aHUS YCIYTH CONCPKUT TPU OTIEPAIMH C 3aTpaTaMu BPEMEHH COOTBETCTBEHHO: 5,6 MHH., 4,3
MHH., 3,2 MuH. PaboTHuK OOCtyXuBaet 77 KIMEHTOB B JICHb. 3a MeCsAIl OH oTpadoTtain 27 qHei. Paspsin

pabort 4-p1ii. TapudHas cTaBka cAeNbIUKa IEPBOro paspsiaa 26,2py0./4ac, Tapudusiii kKodhduimeHT 4-ro

aSPIIaa 1, T
Onenka |Ilokaszarenu oneHKH

5 3ajaua perieHa npaBuwibHO. 3a7a4a 0(hOpMIIEHA: €CTh AaHO, (POPMYJIBI JJIS pacueTa, OTBET

4 3amaua pelnieHa npaBWIbHO (OnpeeseHsl 00a mokaszarens). 3agada He 0oOpMIICHA: HET JJaHO,
yKa3aHOo cpasy pelieHue

3 3aaya pelieHa YacCTUYHO:ONPEeIEeH PaBUIIbHO XOTs Obl OJMH U3 MOKa3aTelel, B pacueTax
UCNOJIb30BaH0, Hanpumep, 200 Toic.py6. BMecTo 200000. 3agaua He opopmieHa: HET JaHO,
dbopmyn s pacyeTa, OTBETa

3ananue Ne5

Omnpenenuts 3apabOTHYIO ATy MPOJABLIOB 32 MECSI] — CEHTSIOph M OKTAOPh. B mTtate marazuna 4
MpoJ1aBIia,2 MPoJIaBIia KMEIOT NEPBBIN pas3ps,l — TpeTuii,1- Bropoii.B cooTBeTCTBHHM € MONTOXKEHHEM 00
oriaTe TpyJia IpUMEHsEeTCs caeNbHas (opMa oriaThl TpyAa MPOJABLOB B MPOIEHTaX OT 00beMa
peanuzanuu. PakTUUECKUil 00beM peann3aluu ToBapa 3a ceHTs0ps coctaBui 650 Thic. py0., 32 OKTIOPH
560 Teic. py0.. 3apaboTHas I1aTa NpoAaBIOBycTaHaBIuBaeTcs B pazmepe 10% oT o0bema peanusaiui.

KoaddunmenTs! TpyJ0BOro yuyacTusi COCTaBUIIM: Y IEpBOTo Npojaasia 1ro paspsana 1,5,y BToporo

1pudabliia 11 U PGJPIIAQ 1,45,_}’ upup,abu,a 21 U PQJPII/J,Q 1,3,11PUAQDLLCL31 U paopn/.l,a ‘1,1
neuka |Iloka3arenu oneHKHA

5 3ajaua perieHa npaBuwiIbHO. 3a7a4a 0(hOpMIIeHA: €CTh AaHO, (POPMYJIBI AJIS pacueTa, OTBET

4 3amaua pelieHa npaBWIbHO (ONpeesieHsl 00a mokaszarens). 3agada He 0OpMIICHA: HET JJaHO,
yKa3aHOo cpasy pelieHue

3 3aaya pelieHa YacCTUYHO:ONPeIeeH MPaBUIIbHO XOTs Obl OJJMH U3 MOKa3aTelel, B pacueTax
UCNOJIb30BaH0, Hanpumep, 200 Toic.py6. BMecTo 200000. 3agaua He opopmiieHa: HET JaHo,
dbopmyn s pacyeTa, OTBETa
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Texkymuit KOHTPOJIb NeS

®opma koutpoJs: [Ipakruueckas padota (Ompoc)
OnmncartesibHAasi YaCTh: YCTHBII ONPOC. IPaKTUECKas paboTa.
3ananue Nel

OTBeTUTH HA BOMIPOCHI TeCTa (KaXKIbIi BOIPOC OlICHUBAETCs B 1 6armn)

1.Yto siBiIsIeTcs MepBoii cTaMell NeperoBOPHOro npouecca :
A) HaYaJIo MEePEeroBOPOB

b) npoBenenue npeaBapuTENbHBIX KOHCYJIbTAIUN

B) nmpouecc npoBeaeHus neperoBopon

I') moaroroBka k nmeperoBopam

2.B uem riiaBHas POJb MAPKETUHIA B CHCTEME MCHE/I)KMEHTA B OPraHu3alnum :

A) MapKEeTHHT ITOMOTaeT MOBBICUTH 3()(PEKTUBHOCTH YIIPaBIEHUYECKUX PEIICHUN ITyTEM KOMIUIEKCHOTO
yueTa noTpeOHOCTel phIHKA

B) MAapKETHUHI [TIOMOTacT 0oJiee YETKO BBIABIATL OCHOBHEIE HOTpe6HOCTI/I IepcoHajaia
B) MAapKETHUHT IIOMOT'a€T HAJIAXKXKUBATH XOPOIIHEC OTHOLICHHUA C IPABOOXPAHUTCIIbHBIMH OPraHaMn

I') MapkeTHHT OKa3bIBAaET XOPOLIYIO NOJAEPKKY IPU HAOOPE HOBBIX COTPYIHUKOB

3.YTo0 aABIAAETCHA OI[HOﬁ U3 INIABHBIX XaPAKTEPUCTUK ANMOHCKOI0 ONbITA YIIPABJICHHUA KAa41€CTBOM
A) ATMMOHIBI aKTUBHO 3aUMCTBYIOT 3amnajgHbIil OMBIT KOHTPOJIA HAa/l Ka4€CTBOM

B) STMOHOBI TOPYYAOT MPOUECC KOHTPOJIA HAL KaUYCCTBOM IIPABOOXPAHUTCIIBHBIM OpraHaM

B) B Snonuun MponeccC ynpapJICHUA Ka4€CTBOM HUKOT 1A HC 3aKaHYNBACTCA

F) B Anonuu nponecc ynpapJCHUA Ka4Y€CTBOM HUKOI'JIa HC HAYUHACTCA

4.B yeM 3aKJII04YaeTcs IJIABHAS LeJb YIPABJICHHUS] PUCKOM :
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A) nonyyeHre HauMeHbIeH NPUObUIH TPU HAUMEHBLIEM PUCKE
b) nomyuenue HanOosnbiel NpUOBLIN MPU ONTUMATBHOM YPOBHE pUCKa
B) nonyuenue HanOounpieil npuObLIN MPU HAUOOJIBLIEM PUCKE

I') BepHO Bce BbllIENIEpEUNCICHHOE

5.B cucremMe ynpaBJieHUs] KAKOW HMEHHO CTPaHbl HandoJiee pa3BUT NATEPHAIU3M :
A) I'epmanus

b) CIIIA

B) Poccus

I') SAnonus

6.B ueMm 3akiI04aeTcsl IJIABHAA 1eJIb YIIPABJIeHUS HHBECTUIUSIMH :

A) makcumuzanus 3PHEeKTUBHOCTH HHBECTUIIMOHHOM NESITEIIbHOCTH OpraHu3aIiu
b) MakcuMuzamust ypoBHsS 00BEMOB MPOJIAK TOBAPOB OpraHU3AINT

B) makcuMuzaiust KOMMEpUYECKON AESTENHPHOCTH OPTaHU3aIluN

I') MmakcuMuzanus kanutaau3anuu GOHI0B OPTaHU3AIUN

7.0T™MeTbTe JJMIIHUH IYHKT B OCHOBHBIX TPe0OOBaHUAX K MeHeIepy B cucTteMe ynpasJjenus CIIIA

A) monuTHyeckasi TpaMOTHOCTb
B) 3npaBbiii cMbICT
B) 3nanue nena

F) CIIOCOOHOCTH AOBOAUTH HAYATOC ACTI0 OO KOHIIA

8.Kak j1y4ine Bcero pa3MecTHTb CTYJ1bsl B KOMHATe /Il IPOBe/IeHUsI eperoBopos :
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A) noJ NpsSIMBIM YTJIOM
b) cnunHoli apyr K apyry
B) Bokpyr crona pykoBoauTens

I') psnom apyr ¢ npyrom

9.0T™MeThbTe JUMINHUA MYHKT B CIIMCKE YACTHBIX MOKa3aTeJieid 3 peKTUBHOCTH MEHEeIKMEHTA :
A) TemI pocTa MPOU3BOIUTEIHHOCTH TPY/1a

b) MarepnanoeMKoCTh POIYKITUN

B) ponmoornaua

I') oOvem npousBoacTBa

10.Kakoii n3 HUKenepeYucJaeHHbIX (PAKTOPOB OTHOCUTCS K BHEIIHUM (hakTOopaM 3(pPeKTHBHOCTH
ylpasBJieHHd &

A) Gone3HN pyKOBOAUTENEH U COTPYIHUKOB
b) nporysnbl pabOTHUKOB 0€3 YBaXXKUTEIbHBIX IPUUHH
B) akTHBHAs NOJUTHKA KOHKYPEHTOB

I') npou3BOACTBEHHBIE KOH(JIUKTHI

Onenka |[lokazarenu oneHkH

5 Boinonneno 90-100% tecta npasuiibHO (9-10 BompocoB)
4 Brimonueno 70-89 % tecta npaBuibHO (7-8 BOIPOCOB)

3 Boinonneno 30-69 % tecta npaBuiibHO (4-6 BOIPOCOB)
3ananue No2

LA 7l A Al
1Ivivalb Ul paluvl virv Ull\l.)DlDaUlVlUl U Urisriviad = Midl dasyinad l\UlVlllJICl\l_)’IUlJ_LYIC AJI1 TIIN
OreHka OKa3areiii OlEHKH!

5 Onucanue CTPATCruu, rMOACHCHUC BBI60pa, YKa3aHue MpeumMynieCTB U BO3MOKHBIX
HEAOCTAaTKOB.
4 Onucanue CTPATCruu, rMOACHCHUC BBI60pa, YKa3aHue MMpeuMynicCTB.
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Omnucanue CTPAaTCrum.

3aganue Ne3

L
Lialirivalb

Ornenka

~
[PLOTUMU TIU TUTUDUM Yy UXISHOUUTILIAIT Y .

Ilokazarenu OoLiICHKHU
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B PE3OMC OIIHMCAHO:

1. Yto mpeactaBnsieT co00ii MPOEKT, MPOAYKIIHSI, yCIIyTa, A peaaTu3aluu KOTOpon
COCTaBIIICTCSI OM3HEC-TIJIaH;

2. Mecto peanuzaiuu IpoeKTa;

3. Ilenp Ou3Hec-IIIaHA;

4. Texymas cranus peaan3aiuy MPOeKTa;

5. TpebyeMasi cyMMa WHBECTHITNH, HEOOXOIUMBIX JIJIsl peain3aluu On3Hec-1iaHa, B T.4.
pa3Mep BIIOKEHHBIX Ha TEKYIIMI MOMEHT CPEJCTB, BEJIUUYMHA 3aMpalliBaeMOr0 KpeauTa

(0Gs13aTenbHO yKa3bIBaeTCs MU pa3padoTKe Ou3Hec-IUIaHa i OaHKa WM MHBECTOPA);

6. CBenenusi 00 yuacTHUKAX NMPOEKTa — MHULIMATOP MPOEKTa, peaan3aTop NpoeKTa, 3aeMILHUK,
HUHBECTOD;

1. OcHOBHBIE (PMHAHCOBO-IKOHOMHUYECKHUE ITOKA3aTeNU MMPOEKTA, B T.4.:
- Cpok peanu3zaiuu rpoekra (paccMaTpuBaeMblii B OM3HEC-IIJIaHe TIEpUO),
- loxozpl o Ou3Hec-IJIaHy 3a pacCMaTPUBAEMBbIH IEPUO/,
- Pacxozp! mo OusHec-maHy NPOeKTy 3a paccMaTpUBaeMbIi IEPHOI,
- Pa3mep unBecTuunii,
- Pasmep kpenura,
- [IpoueHTsI O Kpeaury,
- Yucras npuObLIb 32 paccMaTpUBAaEMBbIi TIEPUO/I,
- Yucras Teky1as cTouMocThb rnpoekra (NPV),
- Baytpennsst Hopma penrabensHoct (IRR),
- CpoK OKyNnaeMOCTH NPOEKTa C y4€TOM JIUCKOHTUPOBAHUS,

- CpOK OKYIIaCMOCTH ITPOCKTa 0e3 yucTa JUCKOHTUPOBAHHUA U IIPOY.
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B PE3OMC OIIHMCAHO:

1. Yto mpeactaBnsieT co00ii MPOEKT, MPOAYKIIHSI, yCIIyTa, A peaaTu3aluu KOTOpon
cocTaBjisgeTcs OM3HeC-IIIaH;

2. Mecto peanuzaiuu IpoeKTa;

3. Ilenp Ou3Hec-IIIaHA;

4. Texymas cranus peaan3aiuy MPOeKTa;

5. TpebyeMasi cyMMa WHBECTHITNH, HEOOXOIUMBIX JIJIsl peain3aluu On3Hec-1iaHa, B T.4.
pa3Mep BIIOKEHHBIX Ha TEKYIIMI MOMEHT CPEJCTB, BEJIUUYMHA 3aMpalliBaeMOr0 KpeauTa

(0Gs13aTenbHO yKa3bIBaeTCs MU pa3padoTKe Ou3Hec-IUIaHa i OaHKa WM MHBECTOPA);

6. CBenenusi 00 yuacTHUKAX NMPOEKTa — MHULIMATOP MPOEKTa, peaan3aTop NpoeKTa, 3aeMILHUK,
HUHBECTOD;

B pestome onucano:

1. Uto mpeacTasisieT co00# MpOEKT, MPOAYKIIHS, YCIYTa, I peaTn3alui KOTOPOr
cocTaBlsieTcsi OU3HeC-IUIaH,

2. MecTo peanu3anuu MpoeKTa;
3. Llenn Ou3Hec-1I1aHa;

4, TCKYH_IH.H CTaaud peajindalliu IPOCKTaA.

3aganue Ned

Pemts 3ampauy:

OmnpenenuTts Noka3aTean peHTabeIbHOCTH TPOU3BOACTBA (0OLIYI0, pAaCUETHYIO) MPU YCIOBUH: BEIMUNHA
6amancoBoit mpuoOsLTH 800 THIC.pYO., CpeIHEr0/I0BasE CTOMMOCTH OCHOBHBIX MPOU3BOJICTBEHHBIX ()OH/IOB
— 9600 ThIC.pyO., cCpeHEero10Basi CTOMMOCTb HOPMHPYEMBIX OOOPOTHBIX CPEJCTB cocTaBisieT 35 % oT
CTOMMOCTH OCHOBHBIX (DOHIOB; OCBOOOXKAIOTCS OT TUIATHI IPOU3BOICTBEHHBIE (POHIBI HA cyMMy 450
TBIC.pYyO., IJ1aTa 32 NPOLIEHTHI KPATKOCPOUHOro OaHKoBcKoro kpeaura 200 Toic.pyo.

Onenka [IlokazaTenu oLEeHKH

5 Omnpenenenne o01IeH 1 pacyeTHOM peHTadbenpbHOCTU. COCTaBICHUE BHIBOJIA TIO PEIICHUIO
3agaun. OopmieHne Bcex pacueTos.

4 Omnpenenenne 00IIEH U pacIEeTHON PEHTAOCTHPHOCTH.

3 Omnpenenenue o01Iel UM pacueTHON peHTa0EIbHOCTH.
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3ananue Ne5

Vi 3\
Gxapa-lt‘repnounam ITISCCRITC TIPITHINTIIG BCACHIDT ONSHCCa (CCMB TIPTHITIITOB):

OreHka

Tlokazarenu olleHKHA
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JlaHbl XapaKTEPUCTHKH JIFOOBIX 6-7 MPUHLIUIIOB U3 CIETYIOLIHUX:

Ipunyun 1. KoMnanum HecyT 0053aTeNIbCTBA HE TOJIBKO Iepe AepKaTeIsIMU aKIUii, HO U
BCEMHU, KTO MPSIMO WJIM KOCBEHHO y4yacTBYyeT B 6usHece. LleHHoCcTh Ou3Heca aiis oluiecTBa
COCTOHUT B TOM, YTO OH 0O€CIeYnBaeT MaTepUaibHOE OIaroCOCTOSIHUE U 3aHATOCTh
HaCeJICHHsI, a TAK)KE MPEIOCTABISIET KaYeCTBEHHBIC TOBAPHI U YCIYTH O MPHEMIIEMBIM
ueHaMm. Ilpeanpustus npusBaHbl CHIrPaTh OMPEACIICHHYIO POJIb B YIYUIIEHUH KU3HEHHBIX
YCIIOBHI CBOUX KIIMEHTOB, COTPYTHHKOB, TAPTHEPOB, MHBECTOPOB, BBIICIISISI UM JIOJIIO TOTO
COCTOSIHUS, KOTOPOE OHHU CO3J]aJI COBMECTHBIMH yCUIHSIMHU. [10CTaBIIMKN 1 KOHKYPEHTHI
TO’KE€ BIIPaBE paCcCUUTHIBAThH Ha TO, YTOOBI C HUMHU 00pallaIUCh YECTHO U cripaBeayinBo. Kak
CO3HATEJIbHBIE WICHBI 00IEeCTBA OM3HECMEHBI HECYT JIOJII0 OTBETCTBEHHOCTH 32 TO, KaK
PETHOHBI, CTPaHBI M BECh MUP Oyay BBHITIISACTH B OyayIeM.

Ipunyun 2. KOMITaHUM TOJKHBI BHOCUTB CBOM BKJIAJ B COLIMAJIBHBIN IPOTPECC CTPAH, B
KOTOPBIX OHU JACUCTBYIOT, 0OecneunBas 3(p(HEeKTUBHYIO TPOU3BOJICTBEHHYIO 1€ATEILHOCTD U
IoMorasi OBbIIIATh 0JIArOCOCTOSIHUE KUTENEH 3TuX cTpad. KoMnanuu 10KHBI
CHOCOOCTBOBATh 3KOHOMUYECKOMY U COLIMAJILHOMY Pa3BUTHIO ITyTEM Pa3yMHOI0
HCIIOJIb30BaHUS PECYPCOB, CBOOOAHOM 1 YECTHONH KOHKYPEHLIMU U COBEPILIEHCTBOBAHUS
TEXHOJIOTMH, METOJI0OB IIPOU3BOJCTBA U T. Jl. bU3HEC TOJKEH OKa3bIBaTh MOJI0KUTEIBHOE
BO3/IeiicTBIE Ha 00pa3oBaHue, [TpaBa yeIoBeKa U 001ee 03I0pOBICHHUE TE€X CTPaH, B KOTOPBIX
OH JICUCTBYET.

IHpunyun 3. Kommepueckas TailHa UMeeT IIPaBo Ha CyIIECTBOBAaHUE, OJJHAKO OM3HECMEH
AOJIKCH IMOHUMATb, YTO UCKPCHHOCTD, }106p0)1(eﬂaTeJ'II)HOCTB, YCCTHOCTb, YMCHUC ACPKATH
CJIOBO M OTKPBITOCTH HE TOJIBKO CIIOCOOCTBYIOT YKPEIUICHHIO PEMyTallluy U CTAOUIBHOCTH, HO
1 00ecTieunBarOT Y€TKOCTh U 3P(HEKTUBHOCTH CACIIOK, OCOOCHHO Ha MEXITYHAPOJIHOM YPOBHE.

Ipunyun 4. Bo nz0exxanue TpeHUi U ajisi odecrnedeHnsi CBOOOIHOM TOPTOBIIH, a TAKKE
CO3/J]aHUs1 PaBHBIX BO3MOKHOCTEHN ISl KOHKYPEHIIMH, CTIPABEIJIMBOIO OTHOLLIEHUS KO BCEM
ydacTHUKaM On3Heca OM3HECMEH JI0JDKEH yBakaTh 3aKkoHbl. Kpome Toro, oH J0mkeH
MPU3HABATh, YTO HEKOTOPHIE ACUCTBUS, AaKe 3aKOHHbIE, MOT'YT UMETh HE)KEJIaTeIbHbIC
MIOCJIEJICTBUSI.

IHpunyun 5. Komnanuu JoJKHbI OOBEAMHUTH YCUITUS IO 00€CTIEYEHHIO POTPECCUBHON U
3aKOHHOH JInOepain3alui TOProBiIx, OCIa0IEHUI0 MECTHBIX OIPaHUUYCHHUN, KOTOphIE
TOPMO3ST TOPTOBJIIO B II€JIOM, U IIPU 3TOM yBa)kaTh MOJIUTUYECKHUE 1IEJIN KaX 0N CTPAHBL.

Ipunyun 6. KOMIIaHUM TOJKHBI 3aIMIIATh U [0 BO3MOKHOCTH YJIy4IlIaTh COCTOSIHUE
OKpY KarolleH cpeibl, IPENOTBPALLATh HEPAUUTEIBbHOE NCII0JIb30BAHNE IPUPOIHBIX

pecypcoB.

Ipunyun 7. KOMIIaHUK HE TOJKHBI Y4aCTBOBATh B IEUCTBUSAX, ITOIIYCTUTEIBCTBYOIINX
B35 TOYHUYECTBY, OTMBIBAHUIO JACHET UIIU APYIUX JEHCTBUMN, CBI3aHHBIX C KOPPYIILIUEH.
Henonyctrmsel TOProsist opy>KMeEM U IPyTUMH MaTepHUATIAMH JUIsl BEACHUS
TEPPOPUCTUYECKOMN AEATEIBHOCTH, HAPKOTUKAMH, & TAK)KE Yy4aCTUE B MHBIX BUJAX
OpPraHNW30BAHHOW MPECTYITHOCTH.

JlaHbI XapaKTEPUCTHKH JIFOOBIX 5 MPUHIUIIOB
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3 JlaHbl XapaKTEPUCTHKH JIHOObIX 4 MIPUHIIUIIOB

3aganue Ne6

L AY
oUDALID JIMAVURMU HTPYIOOYIIIDL BUALHYIA UlonvLd  CUMD HPYIOnHUYIIIUD .

OI_ICHKa Ilokazarenu OoLiICHKH
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JlaHbl XapaKTEPUCTHKH JIFOOBIX 6-7 MPUHLIUIIOB U3 CIETYIOLIHUX:

Ipunyun 1. KoMnanum HecyT 0053aTeNIbCTBA HE TOJIBKO Iepe AepKaTeIsIMU aKIUii, HO U
BCEMHU, KTO MPSIMO WJIM KOCBEHHO y4yacTBYyeT B 6usHece. LleHHoCcTh Ou3Heca aiis oluiecTBa
COCTOHUT B TOM, YTO OH 0O€CIeYnBaeT MaTepUaibHOE OIaroCOCTOSIHUE U 3aHATOCTh
HaCeJICHHsI, a TAK)KE MPEIOCTABISIET KaYeCTBEHHBIC TOBAPHI U YCIYTH O MPHEMIIEMBIM
ueHaMm. Ilpeanpustus npusBaHbl CHIrPaTh OMPEACIICHHYIO POJIb B YIYUIIEHUH KU3HEHHBIX
YCIIOBHI CBOUX KIIMEHTOB, COTPYTHHKOB, TAPTHEPOB, MHBECTOPOB, BBIICIISISI UM JIOJIIO TOTO
COCTOSIHUS, KOTOPOE OHHU CO3J]aJI COBMECTHBIMH yCUIHSIMHU. [10CTaBIIMKN 1 KOHKYPEHTHI
TO’KE€ BIIPaBE paCcCUUTHIBAThH Ha TO, YTOOBI C HUMHU 00pallaIUCh YECTHO U cripaBeayinBo. Kak
CO3HATEJIbHBIE WICHBI 00IEeCTBA OM3HECMEHBI HECYT JIOJII0 OTBETCTBEHHOCTH 32 TO, KaK
PETHOHBI, CTPaHBI M BECh MUP Oyay BBHITIISACTH B OyayIeM.

Ipunyun 2. KOMITaHUM TOJKHBI BHOCUTB CBOM BKJIAJ B COLIMAJIBHBIN IPOTPECC CTPAH, B
KOTOPBIX OHU JACUCTBYIOT, 0OecneunBas 3(p(HEeKTUBHYIO TPOU3BOJICTBEHHYIO 1€ATEILHOCTD U
IoMorasi OBbIIIATh 0JIArOCOCTOSIHUE KUTENEH 3TuX cTpad. KoMnanuu 10KHBI
CHOCOOCTBOBATh 3KOHOMUYECKOMY U COLIMAJILHOMY Pa3BUTHIO ITyTEM Pa3yMHOI0
HCIIOJIb30BaHUS PECYPCOB, CBOOOAHOM 1 YECTHONH KOHKYPEHLIMU U COBEPILIEHCTBOBAHUS
TEXHOJIOTMH, METOJI0OB IIPOU3BOJCTBA U T. Jl. bU3HEC TOJKEH OKa3bIBaTh MOJI0KUTEIBHOE
BO3/IeiicTBIE Ha 00pa3oBaHue, [TpaBa yeIoBeKa U 001ee 03I0pOBICHHUE TE€X CTPaH, B KOTOPBIX
OH JICUCTBYET.

IHpunyun 3. Kommepueckas TailHa UMeeT IIPaBo Ha CyIIECTBOBAaHUE, OJJHAKO OM3HECMEH
AOJIKCH IMOHUMATb, YTO UCKPCHHOCTD, }106p0)1(eﬂaTeJ'II)HOCTB, YCCTHOCTb, YMCHUC ACPKATH
CJIOBO M OTKPBITOCTH HE TOJIBKO CIIOCOOCTBYIOT YKPEIUICHHIO PEMyTallluy U CTAOUIBHOCTH, HO
1 00ecTieunBarOT Y€TKOCTh U 3P(HEKTUBHOCTH CACIIOK, OCOOCHHO Ha MEXITYHAPOJIHOM YPOBHE.

Ipunyun 4. Bo nz0exxanue TpeHUi U ajisi odecrnedeHnsi CBOOOIHOM TOPTOBIIH, a TAKKE
CO3/J]aHUs1 PaBHBIX BO3MOKHOCTEHN ISl KOHKYPEHIIMH, CTIPABEIJIMBOIO OTHOLLIEHUS KO BCEM
ydacTHUKaM On3Heca OM3HECMEH JI0JDKEH yBakaTh 3aKkoHbl. Kpome Toro, oH J0mkeH
MPU3HABATh, YTO HEKOTOPHIE ACUCTBUS, AaKe 3aKOHHbIE, MOT'YT UMETh HE)KEJIaTeIbHbIC
MIOCJIEJICTBUSI.

IHpunyun 5. Komnanuu JoJKHbI OOBEAMHUTH YCUITUS IO 00€CTIEYEHHIO POTPECCUBHON U
3aKOHHOH JInOepain3alui TOProBiIx, OCIa0IEHUI0 MECTHBIX OIPaHUUYCHHUN, KOTOphIE
TOPMO3ST TOPTOBJIIO B II€JIOM, U IIPU 3TOM yBa)kaTh MOJIUTUYECKHUE 1IEJIN KaX 0N CTPAHBL.

Ipunyun 6. KOMIIaHUM TOJKHBI 3aIMIIATh U [0 BO3MOKHOCTH YJIy4IlIaTh COCTOSIHUE
OKpY KarolleH cpeibl, IPENOTBPALLATh HEPAUUTEIBbHOE NCII0JIb30BAHNE IPUPOIHBIX

pecypcoB.

Ipunyun 7. KOMIIaHUK HE TOJKHBI Y4aCTBOBATh B IEUCTBUSAX, ITOIIYCTUTEIBCTBYOIINX
B35 TOYHUYECTBY, OTMBIBAHUIO JACHET UIIU APYIUX JEHCTBUMN, CBI3aHHBIX C KOPPYIILIUEH.
Henonyctrmsel TOProsist opy>KMeEM U IPyTUMH MaTepHUATIAMH JUIsl BEACHUS
TEPPOPUCTUYECKOMN AEATEIBHOCTH, HAPKOTUKAMH, & TAK)KE Yy4aCTUE B MHBIX BUJAX
OpPraHNW30BAHHOW MPECTYITHOCTH.

JlaHbI XapaKTEPUCTHKH JIFOOBIX 5 MPUHIUIIOB
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JlaHbl XapaKTEPUCTHKH JIHOObIX 4 MIPUHIIUIIOB
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