KoHTpo/1bHO-0LIeHOYHBIE CPeACTBA VISl POBEACHUS TEKYIIEro
KOHTPOJIS
1o OIL.12 MeHex:KMeHT B IPO(eCcCHOHATBHOM AeATeIbHOCTH
(3 kypc, 6 cemectp 2022-2023 yu. r.)

Texkywmmit konTpoab Nel

®opma kouTpoJs: [Ipaktuueckas padora (Onpoc)
OnucarenbHas yacThb: [Ipaktuueckas pabora
3aganue Nel

OTBeTUTH Ha BOIPOCHI TECTA (KayKbli BOIPOC OLleHUBaeTcs B 1 6ainn)

1. Yopasienue — 3T10:

1) npouecc mIaHUPOBAHUS, OPraHU3AlUN, MOTHBALIUU M KOHTPOJIS,, HEOOXOAMMBIE ISl TOTO, YTOOBI
chopMyIUpOBaTh U JOCTUYD LIETIEH;

2) 0coOBIii BUJ 1€ATEILHOCTH, MPEBPAIIAIOIINN HEOPTaHU30BAHHYIO TOJY B 3((HEKTUBHO U
LeJIEHANPABICHHO Pa0OTaOUIYI0 TPOU3BOJICTBEHHYIO TPYIIILY;

3)3¢dexTHBHOE U TPOU3BOIUTENHLHOE JOCTHKEHHE TIeNIeH MPepUATHS IOCPEACTBOM IIJIAHUPOBAHUS,
OpraHU3alMU U JIUAEPCTBA PYKOBOIUTENS.

2. MeHeIKMEeHT — 3TO:

1) mporecc miaHupOBaHus, OpraHU3allKi, MOTUBALIMM U KOHTPOJISL, HEOOXOUMBIE IS TOTO, YTOOBI
c(opMyIMPOBATH U JOCTUYD IIEeJICH;

2) 0coOblii BUJ IESTETBHOCTH, IPEBPAIIAIOIINNA HEOPraHU30BaHHYIO TOJIY B 3(pPeKTUBHO U
IeJICHANIPABIEHHO pabOoTaIOMIyO TPOU3BOACTBEHHYIO IPYIIILY;

3) addexTuBHOE U POU3BOAUTENBHOE JOCTHXKEHUE LENIeH MPEIPHUITHS TIOCPEICTBOM IJIAHUPOBAHUS,
OpraHU3alMU U JIUAEPCTBA PYKOBOIUTES.

3. KTo siBJIsieTcsl pOIOHAYATbHUKOM KJIACCHYECKOI IIKOJIbI MEHEIKMEHTA:
Y. bebumx;

2)M. Bebep;

3) ®. Teitnop.

4. IlepBblii y4eOHHMK 110 YIIPABJIEHHIO ObLJ HANIMCAH AHIVIMHCKUM npeanpuHumarejsem M. Bebepos
B:



1)1850;
2)1790;
3) 1832;

5. KTo0 ABTOP 3THUX CJIOB: «YﬂpaBneHne — I3TO0 UCKYCCTBO 3HATH TOYHO, YTO MPECACTOUT CAECTATb H
KaK 3TO ¢aejaTb CaMbIM 1€1I€BbIM H HANJITYYIIIUM cnocooom»?

1)Y. bebumx;

2) M. Bebep;

3) @. Teitnop.

6. Kakue ObIBalOT BUABI pa3/ieieHUs TPYAa MeHeAKepoB?
1) dyHKUMOHATBHOE;

2) rOpU30HTAIILHOE;

3) BEpTUKAJILHOE;

4)npsimoe.

7. CKOJIbKO CylIeCTBYeT HepapXHUYeCKUX YPOBHelH MeHeKMeHTa?
1)5;

2)3;

3)9.

8. K10 oTHOCHTCH K CpelHeMY YPOBHIO MEeHeIKepPOB?

1) 3amecTuTeny;

2) pyKOBOJUTENN NOAPA3ACICHUI;

3) pyKOBOAMUTENHU TPYIIIL.

9. DyHKIMU MEHEIKMEHTA ObIBAIOT:

1) obuue, UHAUBUYATbHBIE;

2) rpymnmnoBble, crieruduyecKue;

3) KOHKPETHBIE, PACIIMPEHHBIE;
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4) mpaBWJIBHOTO OTBETA HET.

10. Bei0epurte npaBu/ibHbIe (PYHKIMU MEHEIKMEHTA:
1) nmianupoBaHue;

2) KOOJUHUPOBAHUE;

3) pacmipeneneHue;

Onenka |IlokaszaTenu oneHkH

3 Brimonueno 30-69 % tecta (4-6 BompocoB)

4 Brimonneno 70-89 % Tecta (7-8 BOmpocoB)

5 Boimonueno 90-100 % tecra (9-10 BompocoB)
3ananue Ne2

OTBeTUTH Ha BOIPOCHI TECTA (KAXKIBIA BOIPOC OlIEHUBAETCs B 1 Oasw)

1. IlmanupoBanue — 3T0:

1) yHpaBJICHUCCKAsd ACATCIbHOCTD, OTPAKCHHAA B IIJIaHAX U (bI/IKCI/Ip}/'I-OIJ_Ia}I 6yz[ymee COCTOSAHHC
MCHC/PKMCHTA B TCKYIIICC BPCMI;

2) nepcrneKTUBHAs OPUEHTALIMA B paMKaxX pacro3HaBaHUs MpoOJeM pa3BUTHS;
3) o0OecrnieueHue 1eIEeHANPaBICHHOTIO Pa3BUTHS OPTaHU3AlUY B LIEJIOM U BCEX €€ MOpa3IeIeHH.
2. ChopmyaupyiiTe 3a1a4M IJIAHUPOBAHMSL:

1) nepcriekTUBHAsI OpPUEHTALIUS B paMKaX paclo3HaBaHUs MPOOJIEM pa3BUTHUS;

2)obecnieueHue LeJIeHanpaBIeHHOrO Pa3BUTUSL OpPraHU3alMK B 1IEJIOM U BCEX €€ MOoJIpa3esieHu .
3)coznanue 6a3bl A YQPEKTUBHOTO KOHTPOJIS IIyTEM CPABHEHHS TIOKa3aTeseH.
3. ITo ¢popme ni1anupoBaHue ObIBAET:

1) TakTHYECKOE;

2) KOHKpPETHOE;
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3) mepCcreKTUBHOE.

4. Heo0XxoaMMOCTh IUIAHUPOBAHUS 3aAKJII0YAETCS B ONpe/ieIeHUM:
1) KOHEYHBIX U IPOMEKYTOUHBIX LEJIEH;

2) 3a7a4, pelIeHre KOTOPHIX HEOOXOAMMO JIJIsl JOCTHIKEHUS LIETIeH;
3) cpeAcTB U CIOCOOOB PEIICHUS 3a1a4;

5. Ilpu kakoii ¢popMe IVIAHUPOBAHUS OCYLIECTBJSIETCS BHIOOP CPEICTB /ISl BHINOJHEHHS Leseil Ha
nepuoj ot 1 roga go S ner?

1) nepcnekTUBHOE;
2) cpeIHEeCPOYHOE;
3) onepaTUBHOE.

6. Ilpn xaxoii opMe MJIAHMPOBAHMS OCYILIECTBJISICTCS ONpeJeJIeHHe HeJieil 1esiTeIbHOCTH Ha CPOK
OoJbLIe 5 ser:

1) nepcneKTUBHOE;

2) cpeaHecpOYHOE;

3) onepaTUBHOE.

7. Opranuszauus — 3T0:

1) mporecc miaHupOBaHus, OpraHU3alKi, MOTUBALIMHM U KOHTPOJISL, HEOOXOUMBIE IS TOTO, YTOOBI
copMyIMPOBATH U JOCTUYD LIEJIeH;

2) 0coOblii BUJ IEATETbHOCTH, IPEBPAILAIOIINNA HEOPraHU30BaHHYIO TOJIY B 3(p(PEeKTUBHO U
LIeJIEHAPaBJIEHHO Pa0OTaOUIYI0 IPOU3BOICTBEHHYIO TPYIIILY;

3) 3T0 ynpaBieHYecKasl JeSITeIbHOCTb, HOCPEICTBOM KOTOPOIl CUCTEMA YIIPABIEHHSI TPUCIIOCA0INBACTCS
JUIsL BBITIOJIHEHUSI 33124, TIOCTABJICHHBIX HA 3Tare IUIaHUPOBAHUSL.

8. YcranoB/ieHHe TOCTOSSHHBIX M BPEMEHHBIX CBSI3eil MexAy BCeMH MOAPa3/ieIeHusIMU
OPraHM3alMU OCYILIEeCTBJIsIeT (PYHKIIUA:

1) nnanupoBaHus;
2) opraHu3anuu;

3) KOHTPOJIA.
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9. BoiOepuTe 0CHOBHbIE MIPHUHUMIIBI OPraHU3ALMN MEHeKMeHTA:
1 )HenpepbIBHOCTS;

2) pUTMHYHOCTb;

3) HaJIEKHOCTH;

10. ®yHKIMU AAMUHHCTPATHBHO-0NIEPATHBHOIO YIIPABJICHHUS:

1) onpenenenue CTPyKTyphl NPEANPUSLTHI;

2) nepuoaNYecKOoe WM HENPEPhIBHOE CPAaBHEHUE;

3) yCTaHOBJIEHHE OTBETCTBEHHOCTH.

Onenka |IlokaszaTenu oneHkn

3 Brimonueno 30-69 % tecta (4-6 BopocoB)

4 Brimonneno 70-89 % Tecta (7-8 BOmpocoB)

5 Beimonueno 90-100 % tecra (9-10 BompocoB)
3ananue Ne3

OTBeTUTH Ha BOIPOCHI TECTA (KAXKIBIA BOIPOC OlIEHUBAETCs B 1 Oasw)

1. Uto Takoe OM3HeEC-IIaH

a) HeoOxonuMblIil TOKyMeHT Juist JOOBIBAaHUS ICHET WU MOJTYYEHHS JIrOT.

0) PaGouuit ”HCTpYMEHT, TIO3BOJISIONINI UCCIEA0BATh U OLIEHUTH JIF0O0E KOHKPETHOE HAMPaBJICHHUE U
HCpCHeKTI/IBI)I ACATCIIBHOCTHU HpCI[HpI/IﬂTI/ISI J50)0%1 (i)I/IpMI)I Ha OHpG}IGJ’IeHHOM pBIHKe B CJIOKHUBIIIHUXCA
OpraHU3alMOHHO-?)KOHOMUYECKUX YCIOBUSX.

B) PasBepHyTOoe 000CHOBaHUE MPOEKTA, AIOIIEE BO3MOKHOCTh BCECTOPOHHE OIIEHUTH () (PEKTUBHOCTD
MIPUHSATHIX PEUICHUH, INIAHUPYEMBIX MEPONIPUATHI, OTBETUTh HA BOIIPOC, CTOUT JIM BKJIa/IbIBATH ICHBIU B

JTAHHBIN IPOEKT.

r) Bee oTBeTs! BepHbIe.

2. Kakue nesu cieayer OTHECTH K IpoueAypam On3Hec - IVIAaHUPOBAHUS
a) Pazpabotka cTpareruu pa3Butusi OuzHeca.
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0) OnpeneneHue TeHACHIINNA pa3BUTUS OU3HECA.
B) JluBepcudukanus npoayKToB, paboOT WU YCIYT.
r) MonenupoBanue GH3HEC-TIPOIIECCOB.

1) Bce BolenepeuncieHHOE.

3. YTto B nepBy10 o4epeab MHTEepecyeT BJajJe/bleB (AKIMOHEPOB)

a) O PEeKTUBHOCTD UCTIOIB30BAHUS PECYPCOB.

6) [IpuObUIbHOCTH (YypOBEHb PEHTA0EIbHOCTH HHBECTUPOBAHHOTO KaluTaa).
B) JINKBUAHOCTD.

r) Pacnpenenenue nmpuObLIN (IUBUACHIBI HA aKIIHIO).

1) PentabenbHOCTD (BaIoOBOM, ONIEPAIMOHHON, YUCTOM) TPUOBLIH.

€) PeiHOUYHBIC MTOKa3aTenu (COOTHOIICHUE [IEHBI aKIIMK U MPUOBLIN, CyMMa aKTUBOB Ha aKITHIO).

4.11pu pa3padoTke KOHIENINHU NPeINPUITHS, YTO J0JKHO ObITh BKJIIOYEHO B pa3jies
«XapaKkTepUCTHKA NPeANPHUATHS U CTPATErnsl ero pa3BUTHSI»?

a) Tonbko MaTepuaIbHBIC IIEIH.
6) TombKO CTOMMOCTHBIE LIETTH.
B) TonbKO coluanbHbIE EIH.

F) Bce NEPCUUCIICHHBIC BBIIIC.

5. Kakue NpeaAnoOCbIJIKHA J0IKHBI ObITH CO3JaHbI HA IPECANPUATHH AJIAA YCIIECHTHOI'O
(l)yHKHHOHP[pOBaHHﬂ CHCTEMBbBI IINTAHUPOBAHUA H IVIAHOBO-KOHTPOJBbHBIX pacquOB?

a) KanpoBble — rOTOBHOCTH PYKOBOJCTBaA
6) OpranuzanroHHbIE — JeeCIOCOOHas OpraHu3aus yIpaBieHUs

B) Undopmannonnsie — Hamuure 3QGeKTHBHOTO MHCTPYMEHTA JIsi cOopa, mepepaboTKH U mepeadn
IJIAHOBO-KOHTPOIBHOU HH(pOpMau
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r) 3aKOHOJaTeNbHbIE — HATMYKME 3aKOHOB CIIOCOOCTBYIOLIMX Pa3BUTHIO SKOHOMUKH B Poccun
e) Meronnyeckue — Hanuuue 0aHKa METOJIMK JUTsl pa3JIMYHbIX OTPACIIeH MPOMBIIITIEHHOCTH

x) [lepBbie Tpu

6. Yka:kuTe ouepeHOCTH pellleHHsI 3a/1a4 NPU Ou3HeC - IVIAHMPOBAHUH:

a) OueHka 3((eKTUBHOCTU UHBECTUIIMOHHBIX 3aTpaT.

6) COop ¥ MOArOTOBKA CTATUCTUYECKON, aHAIIUTUYECKON U IPOrHO3HON HHPOPMAIIIH.
B) Omnpezenenre HEOOXOUMBIX PECYPCOB ISl peaTu3aiiy EeJICH.

r) Pa3zpaboTka meneii, cTpaTeruu U TaKTHKW PeTM3aIlMU TPOCKTa.

1) AHaJIN3 4yBCTBUTEIBHOCTH MPOEKTA B U3MEHEHHUSM BHEIIHUX U BHYTPEHHUX (PaKTOPOB

7. Kakue pakTopbl rapaHTHPYIOT Oecniepe0oiiHy10 padoTy npeanpusiTusi:

a) OTKyJa ¥ KaK IOCTyNaroT MaTepralibl U KOMILIEKTYIOIIHE.

0) Ha xakux ycrnoBusx 3aKymnaroTcs (B KpeIUT WM MO MPEAOIIIaTe) MaTepHUaIbl.
B) YCTONYMBBI JIM CBSI3U C MOCTaBIIMKaMH MaTE€pPHAJIOB.

r) Kakum TpancnopToM qocTaBisitoTCS MaTepyaibl, HATMYUE MOABE3IHbIX MyTEH.

n) Kak obecnieunBaeTcst OTrpy3Ka v peaan3aiusi TOTOBOU MPOAYKIINH, KAKUE CAHKITUU
MpEeAYyCMaTPUBAIOTCS 32 HAPYIIEHHE CPOKOB BbIBO3A MPOAYKIIMH.

e) Bce nepeunciieHHbIE BBIIIIE.

8. Uto Takoe CPOK OKYNaeMOCTH MPOEKTA:
a) DTO BpeMmsi, B TEYEHUE KOTOPOro OyAyT OIUIaYMBaTHCS HaYalIbHbIC HHBECTUIIHH.
0) DTo mepuo BpeMeHH, HEOOXOAUMBIH TSI BO3MEIICHUS 3aTPaT 10 MPOEKTY.

B) DTO MepHO]] BpEMEHH, HAUMHasI ¢ KOTOPOTo Mpeanpustue 0yaeT padboTaTh TOJIBKO Ha ceO4.
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9. OTannbl cocTaBJeHHs KPaTKOCPOYHOIO IJ1aHa:

a) BrinonHenue ninaxa.

0) CocraByieHHE TIaHA.

B) IIporao3upoBanue Oy 1ylminux yCiaOBUN AESITEIbHOCTH.

r) AHaiIU3 U KOHTPOJIb.

1) AHaJIU3 CUTYaluu U MPoOIeMBbl.

e) [locranoBka 3amay.

x) KoHnkperu3zanus miaxa.

3) KoppektupoBka u yBsi3Ka.

K) Bb16op onTumanbHOro BapuaHra.

10. ®yHKkuuu OU3HEC-IJIAHMPOBAHMSA:

a) KOHTPOJIb — BO3MOXKHOCTb ONEPATUBHOIO OTCJIEKUBAHUS BBIIIOJHEHUS IJIaHA, BHISBJICHUS OLIMOOK U
BO3MOXXHOH €r0 KOPPEKTUPOBKHY;

0) onTumu3anus — odecreyeHre BpI0Opa JOMyCTUMOTO U HAWTYYIlIero BapuaHTa Pa3BUTHUS MPEAIPUATHS
B KOHKpPETHOW COLIMaIbHO-9KOHOMUYECKOI cpeie;

B) KOOPAMHALIUA U UHTETpaLMsI — YYET B3aUMOCBSI3U U B3aMO3aBUCUMOCTH BCEX CTPYKTYPHBIX

HO,Z[p&3)1€J'ICHPII>i KOMIIaHHHU C OpHCHTaHHeﬁ WX Ha €JUHBIN 06HlI/II>'I pe3yJibTar;

F) BCC OTBCTHI BCPHEIL

Onenka |Ilokazarenu oneHkH

3 Boinonneno 30-69 % tecta npaBuiibHO (4-6 BOIPOCOB)
4 Brimonueno 70-89 % tecta npaBuibHO (7-8 BOIPOCOB)

5 Boinonneno 90-100% tecta mpasuiibHO (9-10 BompocoB)
3ananue Ned

Pemuts 3apauy:

OnpenenuTts CpeHEroJOBYI0 CTOMMOCTh OCHOBHBIX (DOHIOB HMPEAIPUATHS, €CIIU U3BECTHO, YTO
nepBoHayanbHas crouMocTb O® Ha Hauyano roja 3900 Teic. pyOneil. B Tedenue rona 66110 BBEICHO B
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skcrryaranuio O® Ha cymmy 600 toIic. py0. CToumocTs BeIObIBIINX OD paBHa 200 ThIC. pyo.

[IpoaomKUTENEHOCTD IKCILTYyaTaIllid OCHOBHBIX (JOHIOB COCTABIISIET /ISl BBOJUMBIX 8 MECSIIEB, IS
BeIOBIBIINX 10 Mecses.

Onenka |Ilokaszarenu oneHKH

3 3anaua perieHa NpaBWIbHO, B pacyeTax MCIOIb30BaHO, Hanpumep, 200 ThIC.py0. BMECTO
200000. 3amaua He oopMiIeHa: HET AaHO, (HOPMYJT ISl pacyeTa

4 3anaua perieHa npaBuwiIbHO. 3a7aua He 0pOpMIICHA: HET JaHO, YKa3aHO Cpa3y pelIeHne

5 3amaua penieHa npaBWibHO. 3ama4da oopMieHa: ecTh JaHo, GOPMYJIIBI IJis pacdyeTa, OTBET

3aganue NeS

ek % 97/aa al I~

IPUDUVU IO VY U 1 =drindalirls JIruUuUl U IIPUAIIPYIALYI)I 1. IIPI\_)’ IUVURd.
neuka |Iloxasarenu oneHKH

3 BrrsBienue 3-X CUIBHBIX CTOPOH, 3-X CIIA0bIX CTOPOH, 3-X MOTEHLUAIBHBIX BO3MOXKHOCTEH U
3-X UMEIOIIUXCS YIPO3 Y BHIOPAHHOTO MPEANPUATUS (MUHUMYM).

[IpencraBnenue B Bune npunatoil Tabnmuusl SWOT-ananu3za:

Tabnuuya SWOT-aHanwsa—obuee npegcrapneH1e

MNonoxuTenbHble dakTopsbl OTpuuartensHele ¢axkTophbl
Strengths - Weaknesses — cnabble
BHyTpeHHMe daxTopsl
CUNbHBbIE CTOPOHDbI CTOPOHDbI
Opportunities - Threats —
BHewHue $aKkTopel g4 3050HOCTH Yrposbl
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BrrsBienue 4-X CUIIBHBIX CTOPOH, 4-X CIIAObIX CTOPOH, 4-X MOTEHLUAIBHBIX BO3MOXKHOCTEH U
4-X UMEIOIIMXCS YTPO3 Y BBIOPAHHOTO NPEAIpUATHS (MUHUMYM).

[IpencraBnenue B Bune npunatoil Tabimuusl SWOT-ananusza:

Tabnuuya SWOT-aHanwsa—obuee npegcrapneH1e

MNonoxuTenbHble dakTopsbl OTpuuartensHele ¢axkTophbl
Strengths - Weaknesses — cnabble
BHyTpeHHMe dakTopsl
CU/IbHbIE CTOPOHbI CTOPOHbI
Opportunities - Threats —
BHewHue $aKkTopel g4 3050HOCTH Yrposbl

BrlisiBnenue 5-X CUIIbHBIX CTOPOH, 5-X CJIa0BbIX CTOPOH, 5-X MOTEHIMAIBHBIX BO3MOKHOCTEH 1
5-X UMerIUXCcs yrpo3 y BEBIOPAHHOTO MPeanpUsATHS.(MUHIMYM)

[IpencraBnenue B Buae npuHsaToi Tabnuisl SWOT-ananuza:

Tabnuya SWOT-aHanwza—obuee npegcrapneH1e

MonosurensHole dakropsl OTpvuartencHele $aKkTophbl
Strengths - Weaknesses — cnabole
BHyTpeHHWe dakTopsl CTOpOHbI

CHUNbHbBIE CTOROHBI

Opportunities - Threats —

BHEWHME GIKTOPEI 503 mosKHOCTH yrposbi
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Texkymuii KOHTPOJIb Ne2

®opma koutpoJs: [Ipakruueckas padota (Ompoc)
OnmucartenbHas yacTh: [IpakTuueckas padorta
3ananue Nel

OTBeTUTH HA BOMIPOCHI TeCTa (KaXKIbIi BOIPOC OlICHUBAETCs B 1 6armn)

1)OnHO#t 13 OCHOBHBIX (DYHKITMIT MEHEKMEHTA SIBIISIETCSI:

. Ha6J'IIOZ[€HI/Ie 3a XO040M IMPOU3BOACTBA

. MCTOJHUYCCKOC obecneyeHue MPUHATHA PCILICHUA
. INTAaHUPOBAHHUE

. U3IaHUEC TIPUKA30B U pacnop;mceHI/Iﬁ

AW N —

2)enmn — 370:

. TO, 4TO HY’KHO OCYILIECTBUTH

. BBITIOJTHEHUE (DYHKIMI MEHEeKMEHTa
. MECCHS OpraHU3alHH

. HaIIpaBJICHUE AEATEIbHOCTU

AW N~

3)Cpenu npuBeIeHHbIX HUXKE YTBEPKJIEHUH OJTHO siBNIsieTcsl HeBepHbIM. Ha3oBure ero.

1. ynpaBieHre BO3HUKIIO 3a/10JIT0 JI0 TIOSIBJICHHUS MEHEIKMEHTA

2. OCHOBHOH (PyHKIMEH MEHEHKMEHTA SBIISETCS KOOPAMHAIIHS

3. MeHepKep Bcer/ia BBIMOJHSET yIpaBieHYecKne (yHKIINN

4. MEHEIKEP MOXKET SIBUTHCS OTHOBPEMEHHO COOCTBEHHUKOM IMPEATIPHSATHS

4)Ba)KHBIM IMPUHOUIIOM HUCITOJIB30BAHUS PECYPCOB CCTU I/IHTCpHeT B MCHCIXKMCHTC SABJISICTCA:

1. crouMocTh HH(POPMAIIHOHHBIX YCIYT

2. ceKpeTHOCTh H(pOpMaLuu

3. IMPOKHI TUara3oH BUAOB MPEIOCTABICHUS HH(OPMALIUH
4. MOUCK BO3MOXKHBIX YIPaBJIEHYECKUX MTPOOIIeM

5).KiroueBoii koMneTeHIMe MeHepKepa SIBISIeTCS:
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1. oObeauHEHHE TTIOaEH

2. IOCTaHOBKA LieJIeH U 3a1a4

3. hopMupOBaHKE OPraHNU3AIMOHHON CTPYKTYPBI
4. OCyIIeCTBICHHE KOHTPOISI

6)I/IHIII/IBI/I,Z[, BIIMSIONIMM Ha OBEACHUE YJICHOB rpynIibl IOCPEACTBOM CBOUX JIMYHOCTHBIX KA4YCCTB,
Ha3bIBACTCA:

1. nunepom

2. MEHEIKEPOM
3. cyOBEeKTOM

4. yHuBEpCYMOM

7) Onna U3 Mozenei pOCCUICKOTO MEHEIKMEHTa — MEHE[XKMEHT 3/IpaBOT0 CMBICIIA — 3TO:

1. MEHEKMEHT MaJIoro U cpeiHero Ou3Heca
2. ympaBiieHUs] KOPIIOPALUIMHU

3. oppropHbIit OuzHEC

4. MeXITyHapOIHBIN MapKETHHT

8) Kpurepuem sppextuBHocTr MeHepkMenTa B opranusanuu HE sBnsercs:

1. cooTHOIIEHNE MPUOBLIN U 3aTpaT HA YIpaBIECHUE

2. TEXHMKO-9KOHOMHUYECKHE NIOKA3aTENN

3. cTeneHb yAOBIETBOPEHHOCTH COTPYTHUKOB B Pe3yJibTaTaX CBOEH N1EATEIbHOCTH
4. ypoBeHb 3apabOTHOM I1aThl PYKOBOJIUTENS OpraHU3aluu

9) Kakas moznens MmeHemxMeHnTa Bam uzBectHa?

1. smoHcKas Mozelb

2. mBEUILIApCKas MOJIEIIb
3. KuTalckas MOJelb

4. HOpBEXKCKasi MOJIEIb

10) Tpu cranguu MeHeIKMEHTa Kak Impolecca:

1. sxoHOMHYECKAs, COLMaIbHAs, TEXHUYCCKas
2. HayKa, UICKyCCTBO, IPAKTHKa

3. BeICIIAs, CPEIHSS, HU3IIAS

4. HeT NpPaBUJIBHOTO OTBETA

ctp. 12 n3 44



Onenka |IlokaszaTenu oneHkH

3 Boimonueno 30-69 % tecta (4-6 BompocoB)

4 Brimonneno 70-89 % Tecta (7-8 BOmpocoB)

5 Boimonueno 90-100 % tecra (9-10 BompocoB)
3ananue Ne2

OTBeTUTH HAa BOIPOCHI TECTA (KAXKIBIA BOIPOC OlIEHUBAETCs B 1 Oaswn)

1.KT0 Takoii MeHnexxep :
A) IlpennpunnumMarens

b) PykoBonurens

B) buznecmen

I') Beppo Au b

2.9T10 TaK0Ee MEHEIKMEHT :
A) YrpaBieHue qesiTeIbHOCThIO (PUPMBI IO TPOU3BOJICTBY U COBITY TOBapOB Ha PHIHKE

b) YMmenue nocturaTh MOCTaBICHHBIX LIEJEH, UCTIONB3YS TPYA, MHTEIJIEKT U MOTUBBI MOBEACHHUS IPYTHX
JTIOZEH.

B) PaznoBuaHOCTE IPOM3BOICTBA TOBAPOB U YCIIYT.

I') Cucrema oOyueHus nepcoHaa.

3.CkoJ1bKO YpOBHeii ynpaB/ieHUs CylIeCTBYeT HA NPeANpPUSITHH :
A) [lBa

b) Tpu
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B) Yetsipe

I') I[Tats

4.Yrto siBasieTCo MPeAMeTOM TPYy/ia MeHelKepa :
A) Jlensru

b) Texnonoruu

B) Undopmanus

I') Lennsie 6ymaru

5.9to siBasieTcsi 00beKTOM BO31eCTBUSA MeHeI:Kepa :
A) YenoBek (KJIMEHT, COTPYAHUK, ACIIOBOM ApTHED)

b) Ynpasnenueckoe perieHue MeHeKepa

B) Oprrexnnka (koMnberoTep, IpuUHTEDP, (HAKC U T.1I.)

I') AenoBas undopmarus

6.UTo siBJIsIeTCS CPeICTBOM TPYJa MeHeIKepa :
A) Jlensru

b) Undopmanus

B) Oprrexnnka (koMnberoTep, IpuHTEDP, (HaKC U T.1I.)

I') PaGouwnii nepconan

7.YT1o siBJsieTc NPOAYKTOM IIPOM3BOACTBEHHOM JesiTeJIbHOCTH MeHe/Kepa :
A) Ycnyra wiy ynpaBieHUYE€CKOE pelIeHUe

b) enoBas undopmarus
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B) ToBaps! unu ycinyru

I') Aenbru

8.KT0 siB/1sIeTCS1 0CHOBOIIOJIOKHMKOM HAYYHOI0 MeHEeI)KMEHTA :
A) A.®Daitonp

b) 5.Meiio

B) d.Maxkrperop

I') ®.Teiinop

9.KTo0 siB/IsIeTCS OCHOBOMOJIOKHUKOM a/IMUHUCTPATHBHO — KJIACCHYECKOH HIKOJIbI MEHEeI)KMEHTA :
A) A.®Daitonp

b) ®.Teiinop

B) O.Meiio

I') A.Makrperop

10.KT0 fiB/1sIeTCS1 OCHOBATEJIeM «IIKOJIbI YeJ10Be4eCKUX OTHOLICHHII» :
A) 3.Meiio

b) I.Maxkrperop

B) A.Macnoy

I') A.Daitons

Onenka |Ilokaszarenu oneHKH

3 Brimonueno 30-69 % Ttecta npaBuibHO (4-6 BOIPOCOB)

4 Brmonneno 70-89 % tecta npasmibHO (7-8 BOpocoB)

5 Beinmonueno 90-100% tecta mpasuibHO (9-10 BompocoB)

3aganue Ne3
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Pemuts 3ampauy:

OmnpenenuTts noka3aTean MPOU3BOAUTEIILHOCTH TPY/a: CPEIHETOI0BOH, CPETHEAHEBHOM 1
CpeIHEeYacoBOM, €Cii 3a roJ MPOAYKIMHU BeIpaboTano Ha cymmy 12000 Thic.pyO., cpeHecucouHast
YHCIIEHHOCTh pabounx — 380 yenoBek, KoJauuecTBO pabounx aHei B roxy 204, sappextuBHas
POAOIDKUTEIBLHOCTh pabouero aHs — 8 4.

Onenka [IlokazaTenu oLeHKH

3 3aaya pelieHa NpaBUIbHO, B pacueTax UCIO0JIb30BaHO, Harpumep, 200 Thic.py0. BMECTO
200000. 3anauya He oopmIleHa: HET AaHO, GOpMYJ Il pacyera

4 3amaua pelieHa npaBWiIbHO. 3a1a4ya He opopmiIeHa: HET TaHO, YKa3aHO Cpa3y pelieHue

5 3ajaua perieHa npaBwiIbHO. 3a7a4a 0(hOpMIIEHA: €CTh AaHO, (POPMYJIbI AJIS pacueTa, OTBET

3aganue Ne4

Pemts 3amauy:

OO6muit 00BeM Tpyno3aTpat Ha roaoBoi Beimyck npoaykiuu (ICIT) — 650000 Hopmo — yacos.
[Tnanossrit 06bem Boinmycka JJCIT —220000ky6.m. @akTudyecKue Tpy103aTpaThl HA BHITYIIEHHYIO
npoaykuuio — 645000 yesn.-u. @akTudecku BoimymeHo winT — 195000 ky6.M. Onpenenuts MIaHOBYIO U
(hakTUYECKYyI0 TPYyA0eMKOCTh 1 Ky0.M mumt. Crnenath BbIBOI.

Ouenka |[loka3zarenu oueHku

3 3anaua perieHa NpaBWIbHO, B pacyeTax MCIOIb30BaHO, Hanpumep, 200 ThIC.py0. BMECTO
200000. 3amaua HE oopMiIeHa: HET AaHO, (HOPMYJI ISl pacyeTa

4 3anaua perieHa npaBwiIbHO. 3a7a4a He 0pOpMIICHA: HET JaHO, YKa3aHO Cpa3y pelIeHne

5 3amaua pernieHa npaBWiIbHO. 3ama4da oopMieHa: ecTh JaHo, GOPMYJIIBI IJis pacdyeTa, OTBET

3aganue NeS

Pemuts 3ampauy:

ToBapnas npoaykius B onToBbIX 1eHax 7500 Teic.py0. CebecTonMocTh TOBapHOM mpoaykiuu 6800
ThIC.pyO. [IpuOBLIL OT BHEpEann30BaHHBIX onepanuid — 150 Toic.py6. OnpenenuTs NpudbUTh OT
peanu3anuy NpoIyKIU OCHOBHON AESITEbHOCTU MPEANPUITHSL, 001y10 0aJaHCOBYIO IPUOBLIL

IIpEANPUSTHSL.

Onenka |Iloka3arenu oueHkH

3 3aaya pelieHa YacCTUYHO:ONPeIeeH MPaBUIIbHO XOTs Obl OJMH U3 MOKa3aTelel, B pacueTax
UCHOJb30BaH0, Hanpumep, 200 Toic.py6. BMecTo 200000. 3amaua He opopmiIeHa: HET JaHO,
dbopmyn g pacyera

4 3anaua perieHa npaBWIbHO (OIpeiesieHbl 00a mokasaresns). 3ajadya He 0opMIIeHa: HET 1aHO,
YKa3aHO Cpa3y pelleHue

5 3ajaua perieHa npaBuwiIbHO. 3a7a4a 0(hOpMIIeHA: €CTh AaHO, (POPMYJIbI AJIS pacueTa, OTBET
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Texkymuii KOHTPOJIb Ne3

®opma koutpoJs: [Ipakruueckas padota (Ompoc)
OnmucartenbHas yacTh: [IpakTuueckas padorta
3ananue Nel

OTBeTUTH HA BOMIPOCHI TeCTa (KaXKIbIi BOIPOC OlICHUBAETCs B 1 6armn)

1.YUto mpexycMaTpuBaeT MAPKETHHTOBBI MOAX0 K MEHEIKMEHTY &

A) OpueHTanuio yrnpasisiomnei moJACUCTEMbI TIPH PEIIEHNH JTI00BIX 3a/1a4 Ha TOTPEOUTEIS
b) OpuenTranuio Ha TOCTOSTHHOE BO30OHOBJICHHE ITPOU3BOJICTBA C MEHBIIUMH 3aTPaTaMU
B) Ycranosnenrne HOpMaTHBOB YIPABICHUS 110 BCEM MOJCUCTEMAM MEHEKMEHTA

I') [Tepexon OT KaYECTBEHHBIX OIEHOK K KOJIMYECTBEHHBIM

2.Yto npexycMaTpuBaeT aAMUHUCTPATUBHBIN MOAX0/ K MEHEIKMEHTY :

A) OpueHTaIuio ynpasisionei moJACUCTEMbI TIPH PEIIEHNH JTI00BIX 3a/1a4 Ha TOTPEOUTEIS
b) Opuenranuio Ha MOCTOSTHHOE BO300OHOBIICHHE MTPOU3BOJICTBA C MEHBIIUMH 3aTpaTaMu
B) PernamenTanus ¢yHKImiA ipaB, 00513aHHOCTEH U HOPMAaTHBOB KayeCTBA MPOTYKITHH

I') [Tepexon OT KaYECTBEHHBIX OIEHOK K KOJIMYECTBEHHBIM

3.YTo npenycMaTpuBaeT THHAMHYECKHUI MOIX0] K MEHEKMEHTY :

A) OpueHTaIuio ynpasisiomnei moJACUCTEMbI TIPH PEIIeHNH JTI00BIX 3a/1a4 Ha TOTPEOUTEIS
b) Opuenranuio Ha MOCTOSTHHOE BO300OHOBIICHHE MTPOU3BOJICTBA C MEHBIIUMH 3aTpaTaMu
B) Ilepexon oT Ka4eCTBEHHBIX OIIEHOK K KOJMYECTBEHHBIM

I') Ananuz npornuion AesTeNbHOCTU MPEANPUITHS U POTHO3 Ha OyayIiee

4.B yeM 3aKja04aercs (l)yHKIII/Iﬂ MOTHBAIlUM B MCHC/I’KMCECHTC

A) Oka3bIBaeT BIUSHIE Ha KOJUIEKTUB B OpMeE MOOYTUTETHHBIX MOTHBOB K Ooiee 3 hekTuBHOMY TPy
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b) YcranaBnuBaer ctannapTsl paboThl, aIeKBATHO BOCIIPUHUMAEMbIE COTPYTHUKAMU
B) Bo3narpaxkmaer 3a TOCTH)KEHHE CTaH1apTa KauyecTBa paboThI

I') OG0oCHOBBIBAET IKOHOMHYECKYIO I1€7I€CO00Pa3HOCTh padOThI OpPraHU3aIuU

5.KTo siBJIsIeTCSl aBTOPOM «T€OPUH MOTHBALMI :

A) A.Macnoy

b) A.Cmut

B) U.be66umxk

I') P.Oysu

6.B 4yem 3aki0uaeTcs: PyHKIMS KOHTPOJISI B MEHeI:KMEHTe :

A) Ilponecc conocraBiaeHus! PaKTUUECKH JTOCTUTHYTHIX PE3YJbTATOB C 3allJIaHUPOBAaHHBIMU
b) YcranoBnenue ctangapToB pabOTHI I COTPYIHUKOB

B) O6ocHoBaHME YKOHOMUYECKOH 11€I€CO00Pa3HOCTH IEATEILHOCTH OpraHU3alluu

I') BepHo Bce BblIIETIEpEUNCICHHOE

7.1lepeuncinTe 3JieMeHTbI, KOTOpPbIe BXOAST BO BHELIHIOIO Cpely IPSIMOI0 BO3/1eHCTBUS :
A) IlpaBuTenbCTBO, BOOPYKEHHBIE CHIIBI CTpaHbl, napiaameHt, CMU

b) [IpuponHbie KaTakIM3MBbl, MEXKTyHApOIHAS 0OCTAHOBKA, OJUTHYECKHUE (PAKTOPHI

B) Lenu, ctpyktypa, GyHKIIUHA, PYKOBOJICTBO OpTraHU3AINHI

I') KnuenTsl, NOCTaBUIMKH, KOHKYPEHTBI, IPO(COI03bI, FOC.OpTaHbl

8.Hepelmc.1mTe 3J1eMeHThl BHEIIHEH Cpeabl KOCBCHHOI'0 BO3/eiicTBHSA :

A) KpuMHHanbHbIE 371EMEHThI, YUHOBHUKHU — KOPPYMIIMOHEPHI
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b) [IpuponHble KaTakIM3Mbl, MEXIyHApOAHAS U TOJUTHYECKast 00CTaHOBKA, OOIIEe COCTOSIHUE
SKOHOMUKHU CTPAHBI

B) KnuenTsl, nocTaBUIMKY, KOHKYPEHTBI, TOC.OPTraHbl

I') Llenu, cTpyKTYyphl, PyHKIUH, PYKOBOJICTBO OPraHU3ALMH

9.IlepeuncianTe 3JIeMEHTBI, BXOASAIIHE B YIIPABJISIONIYI0 OJACHCTEMY BHYTPEHHEH Cpeabl
OpPraHu3anmu :

A) KnneHTsl, MOCTaBIIMKHM, KOHKYPEHTHI, TPOQCOI03bl, TOC.OPTaHbI
b) Lenu, ctpykTypa, GyHKIIH, PYKOBOJCTBO OpraHU3aluu
B) Pecypcsi, nepconai, TeXHOIOTHSI, 000pyA0BaHHE, COBIT

I') BepHo Bce BbllIENIEpEUNCICHHOE

10.Kakue u3 BbIHICNECPECIUCIICHHBIX HPUINICCKUX JIMI MOKHO OTHECTH K HEKOMMEPYECKUM
OpraHu3anusaM :

A) IlonHBIE 1 KOMMaHIUTHEIC TOBApPUIICCTBA
B) HOTpC6I/ITe.HBCKI/IC KOOIICPATHBBLI, 6JIaFOTBOpI/ITCJ'IBHLIe OopraHu3anuun
B) OTKpLITBIe H 3aKPbIThIC AKIITMOHCPHBIC O6H.ICCTB8.

F) O6H_IeCTBa C Ol"paHI/I‘-IeHHOI\/’I U JOIOJHUTEIIbHON OTBETCTBEHHOCTHIO

Onenka |[lokazarenu oneHkH

3 Boinonneno 30-69 % tecta npaBuibHO (4-6 BOIPOCOB)
4 Brimonueno 70-89 % tecta npaBuibHO (7-8 BOIPOCOB)

5 Boinonneno 90-100% tecta mpasuiibHO (9-10 BompocoB)
3ananue No2

OTBeTUTH Ha BOIPOCHI TeCTa (KaXKIbI BOMPOC OLleHuBaeTcs B 1 6ain)

1. Kakue u3 BbIIICMIEPEIUCIICHHBIX opraﬂmauuifl MOKHO OTHECTH K (l)H3P[‘leCKI/IM JUIaMm :
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A) nnuBuyanbHble YaCTHbIE NPEANPUATHS, (EepMEpBL, TPOU3BOJCTBEHHBIE KOOTIEPATHBBI
b) [lonHble 1 KOMMaHAUTHBIE TOBAPUILECTBA
B) OTkphIThIE U 3aKpBITHIE aKLIHOHEPHBIE 001ECTBA

I') OGmecTBa ¢ OrpaHUYECHHON U TIOTIOJHUTEIBLHON OTBETCTBEHHOCTHIO

2.Kakue u3 BbIIICMIEPEIUCITICHHBIX opraﬂu:sauuifl HE MOI'YT 3aHUMATLCH KOMMep‘{eCKOﬁ
ACATECJIbHOCTBIO ©

A) IloTpeduTenbckue KOONepaTHBbI, 01ar0TBOPUTENbHBIE OpraHU3aUU
b) IlonHble 1 KOMMaHAUTHBIE TOBAPUIIIECTBA
B) OTkpbIThIE U 3aKpBITHIE AKIIMOHEPHBIE 00ILECTBA

F) O6H_IeCTBa cor paHquHHOﬁ U JOIOJHUTEIIFHON OTBETCTBEHHOCTHIO

3.Kakmue u3 BbllIenepe4ncJIeHHbIX METOA0B YIIPABJCHUS OTHOCATCH K IKOHOMHYCCKHM :
A) 3apruiata, npemus, NOKyIIKa aKLIUKA IPEITpUsITHS,

b) CoBOKYIHOCTb CPEJICTB FOPUAMYECKOTO BO3AEUCTBHS U IPABOBOIO PETYIMPOBAHUS

B) CounanbHo — NCUXOIOIrMYECKUE METO/IbI BO3IEHCTBUSA

I') LenTpanu3oBaHHBIN, TJIAHOBBIM METOJT U XO3WCTBEHHBIN pacuer

4. Kakue 10puan4yecKue J0KYMEHTbI PeryJTUpyOT TPYAOBbIe OTHOIICHUSI BHYTPH OPraHU3alMH :
A) YcTaB npeanpusTs, y4peIUTeIbHbINA U TPYAOBOU JOTOBOP

b) YronoBHbI 1 a IMUHUCTPATUBHBIN KOJCKCHI

B) TpyaoBo# KoeKC U IpakIaHCKUM KOJEKC

I') Koncrutyust PO 1 agMUHHUCTpaTUBHOE PaBO

5.Kakue u3 BbIIICNECPCYNCICHHBIX METOA0B YIIPABJICHUSA MOKHO OTHECTH K PETVIAMCHTHUPYIOIIIUM
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A) ConnanbHO — IICUXOJIOTHYECKUE METO Il BO3IECHCTBUS

b) opranuszanoHHO — pacnopsIuTeNbHbIE, IPAaBOBBIE METO/IbI, METO/IbI PYKOBOJCTBA HA OCHOBE
JeJIETUPOBAHUs IIOJTHOMOYU I

B) CpeacrtBa ropuan4eckoro BO3AEHCTBUS U IPAaBOBOTO PETYIMPOBAHUS

I') MeToapl opraHU3aluOHHO — CTAOUIU3UPYIOLIETO, PACIOPSTUTEIEHOTO U TUCITUTLIMHAPHOTO
BO3JICUCTBUA

6.Hepe‘mc.111/lTe OCHOBHBIC COCTABJIAKOIIUEC YIOBJIETBOPEHHOCTH TPYAOM :

A) MarepuainibHasi 3aMHTEPECOBAHHOCTb, IEPCIIEKTUBHOCTD, YCIOBUS TPY/a, 3aMHTEPECOBAHHOCTH B
pabote

b) KauecTBo, 00HOBIIEHME, 11€HA, TIPOU3BOAUTEIBHOCTD
B) IloTenuuan yenoseka, ycaoBUs TPyAa, MOTHBALIUS

F) Omnnara TpyAa, B3BAUMOOTHOIICHU B TPYAOBOM KOJUICKTUBEC, afarTaliysa NepCcoHaia

7.Ha3zoBuTE OCHOBHYI0O pyHKIUIO pruHaHCOBOI noacuctemsbl CVYII :
A) Ob6ecnieuenue 3pPpeKTUBHOTO yIpaBICHUS

b) O6ecnieuenue GyHKIMOHATBHBIX CITY>KO HEOOXOAUMBIMU TaHHBIMH
B) OGecneuenue GyHKIIMOHATBHBIX CTYkK0 HEOOXOTUMBIMU (PUHAHCAMU

I') Ob6ecnieuenne HyHKIMOHATBHBIX CIYk0 He0OXoauMoN HHPOpMaLueit

8.J1Is1 KaKOro CTUJISI yIPaBJEeHHUS XapaKTePHA JKeCTKasi HeHTPAJIM3alus BJIACTH B PyKax 0IHOT0
PYKOBOAUTES ©

A) neMOKpaTHUeCKUN CTUIIb
b) nubepanbHblii cTUIb
B) aBroKpaTnueckuii CTHIIb

I') cmemanHbIf CTHITH
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9.910 o3Hauyaet «npuHuun Ilapero»:

A) 3a nepBrie 20 % pacxomayemoro BpemeHu gocturaetrcs 80 % pesyiapTaToB
b) 3a mepsrie 80 % pacxomyemoro BpeMenu gocturaercs 20 % pe3ynbTaToB
B) 3a nepsrie 60 % pacxomyemoro Bpemenu gocturaercs 40 % pe3yabTaToB

I') 3a mepsrie 40 % pacxomyemoro Bpemenu gocturaercs 60 % pe3yabTaros.

10.K kakoii rpynmne MeTo10B IPUHATHS PeLICHUH MOKHO OTHECTH «MO3IOBYIO aTaKy» :
A) KonnekTuBHas rpymnmna METo/10B IPUHATUS PEeLLICHUN

b) Hedopmanbablie METOIbI IPUHSTHSI pELICHUN

B) KonnuecTBeHHbIE METO/IbI IPUHSTHS pEIICHUN

I") BepHo Bce BblIIeNIEpeurCciIeHHOE

Ouenka |[loka3zarenu oueHku

3 Brimonueno 30-69 % Ttecta npaBuibHO (4-6 BOIPOCOB)
4 Brmonneno 70-89 % Ttecta npasmibHO (7-8 BOpoCcoB)

5 Beimonueno 90-100% tecta mpasuibHO (9-10 BompocoB)
3ananmne Ne3

OTBETUTH Ha BOIPOCHI TECTA (KAXKIBIA BOIPOC OlIEHUBAETCs B 1 Oasw)

1. Uto Takoe OM3HeEC-IIaH
a) HeoOxonuMblIil TOKyMeHT Juist JOOBIBAaHUS JICHET WU MOJTY4YEHHS JIbIOT.

6) Pabounii HWHCTPYMCHT, HOSBOJ’IHI-OH_II/Iﬁ HnCCJICa0BaTh U OLICHUTDH 1000¢€ KOHKPCETHOC HAIIPaBJICHUC U
NEPCHCKTUBLI ACATCIBbHOCTH NPCANIPUATHA UITU (i)I/IpMI)I Ha OIpCaACICHHOM PBIHKE B CJIOKHUBIINUXCA
OpraHnu3allMOHHO-OKOHOMHUYCCKUX YCIIOBUSAX.

B) PazBepHyTOoe 000CHOBaHUE MPOEKTA, AIOIIEE BO3MOKHOCTh BCECTOPOHHE OIEHUTH () (PEKTUBHOCTD
MPUHSTHIX PEMICHUM, NTAHUPYEMBIX MEPOIIPUATHI, OTBETUTHh Ha BOIIPOC, CTOUT JIM BKJIJIbIBATH JICHBIU B
JTAHHBIN IPOEKT.
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r) Bce oTBeTsI BepHble.

2. Kakue ey cjieyeT OTHECTH K MpoueaypaM Ou3HecC - IJIAHUPOBAHUSA
a) Pa3pabotka ctpaTteruu pa3BuTHs Ou3Heca.

0) OnpeneneHue TeHACHIINNA pa3BUTUS OU3HECA.

B) luBepcudukaius mpoayKkToB, paboT WK YCIYT.

r) MoaenupoBaHue OM3HEC-TIPOIIECCOB.

1) Bce BolenepeuncieHHOE.

3. YTto B nepBy10 o4epeab MHTEepecyeT BJajJe/blieB (AKIMOHEPOB)

a) O PEeKTUBHOCTD UCTIOIB30BAHUS PECYPCOB.

6) [IpuObUIbHOCTH (YpOBEHb PEHTA0EIbHOCTH HHBECTUPOBAHHOTO KaluTaa).
B) JINKBUAHOCTD.

r) Pacnpenenenue nmpuObLIN (IUBUACHIBI HA aKIIHIO).

1) PentabenbHOCTD (BaIoOBOM, ONEPAITMOHHON, YUCTOM) TPUOBLIH.

€) PeiHOUYHBIC MOKa3aTenu (COOTHOIICHNUE [IEHBI aKIIMK U MTPUOBLIN, CyMMa aKTUBOB Ha aKITHIO).

4.11pu pa3padoTke KOHIENIMHU NPeINPUITHS, YTO J0JKHO ObITh BKJIIOYEHO B pa3jien
«XapaKkTepUCTHKA NPeANPUATHS U CTPATErnsl ero pa3BUTHS»?

a) Tonbko MaTepuaIbHbIC EIH.
6) TombKO CTOMMOCTHBIE LIETTH.
B) TonbKO coluanbHbIE EIH.

F) Bce NEPCUUCIICHHBIC BBIIIC.

5. Kakue NpeaAnoOCbIJIKHA T0IKHBI ObITH CO3JaHbI HA IPECANPUATHH AJIAA YCIIECITHOI'O
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(QYHKIIMOHUPOBAHUS CUCTEMBI IJIAHUPOBAHMSA H IJIAHOBO-KOHTPOJIbHBIX PacyeToB?
a) KanpoBble — rOTOBHOCTH PYKOBOJCTBA
6) OpranuzanroHHbIE — eeCIOCOOHas OpraHu3anus yIpaBieHUs

B) Undopmannonnsie — Hamuure 3QGeKTHBHOTO MHCTPYMEHTA JIsi cOopa, mepepaboTKu U mepeadn
IJIAHOBO-KOHTPOJIBHOU HH(pOpMau

F) 3aKOHOLLaTeJIBHBIe — HaJIM4YUEC 3aKOHOB CHOCO6CTByIOH_[I/IX Pa3BUTHIO S5 KOHOMHKHU B Poccuu
e) Metoanueckue — HaJIU4ue OaHKa MCTOIHUK IJId Pa3JIMYHBIX OTpacneﬁ MMPOMBIIIJICHHOCTH

x) IlepBbie Tpu

6. YkaxxuTe ouepeIHOCTDb pelieHus 32124 NPU OM3HeC - IVIAHUPOBAHUM:

a) Onenka 3()(heKTUBHOCTH MHBECTUIIMOHHBIX 3aTpPaT.

6) CO0p ¥ NOATrOTOBKA CTATUCTHUYECKON, AHATUTUYECKON U IPOTHO3HON MH(OPMALIUH.
B) Omnpenenenue HeOOXOIUMBIX PECYpPCOB Ul pealu3aliu Hesei.

r) Pazpabotka ienei, crpareruu 1 TAKTUKU peaTn3alliy MPOeKTa.

,Z[) Anamus YYBCTBUTCIIbLHOCTHU ITPOCKTA B UBMCHCHUAM BHCUIHHUX U BHYTPCHHHUX (I)aKTOpOB

7. Kakue ¢pakTopbl rapaHTHPYIOT Oecniepe0oifHyI0 padoTy NpeAnpuATHS:

a) OTKyJa 1 KaK IOCTyNarT MaTeprallbl U KOMILIEKTYIOILIHE.

6) Ha kakux ycioBusix 3akynaroTcs (B KpeIuT WIK MO MPEeoIuIaTe) MaTepuabl.
B) YCTOWYMBHI JIU CBSI3U C ITOCTABLIMKAMH MaTEpHAJIOB.

r) KakuMm TpancnopTrom JOCTaBIIAIOTCS MaTepHaibl, HATMYUE MMOIbE3AHBIX MyTeH.

1) Kak obecnieunBaeTcs oTrpy3Ka U peaau3aius ToTOBON MPOIyKIMH, KAKUe CAaHKIIUU
MIpelycCMaTpUBAIOTCA 3a HapYLIEHHE CPOKOB BbIBO3a MPOAYKIIHH.

e) Bce nmepeunciieHHbIe BhIIIIE.
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8. Urto Takoe CPOK OKYIIAa€MOCTH IIPOCKTA:

a) OTo BpeMsi, B TEUCHHE KOTOPOTO OYIyT OIIauuBaTHCSl HAaYaIbHBIC HMHBECTHUIINH.

6) D10 nepuo BpeMeHH, HeOOXOIUMBII /ISl BOSMEILLEHUS 3aTPAaT MO MPOEKTY.

B) DTO NnepuoJ BpeMEHU, HaulHasl ¢ KOTOPOro MpeanpusTie 0yner paborarh TOJIbKO Ha ceOsl.

9. 9Tannbl cocTaBJeHHs KPaTKOCPOYHOIO 1IJiaHa:

a) Brinonnenue ninaxa.

0) CocraByieHHE TIaHA.

B) IIporuo3upoBanue Oy 1ylminux yCiaOBUN AESITEIbHOCTH.

r) AHaiIU3 U KOHTPOJIb.

1) AHaJIU3 CUTYaluu U MPoOIeMBbl.

e) [locranoBka 3amay.

x) Konkperu3zanus miasa.

3) KoppekTupoBka u yBsi3Ka.

K) Bb16op onTumanbHOro BapHaHra.

10. ®yHKkuuu OU3HEC-IJIAHMPOBAHMSA:

a) KOHTPOJIb — BO3MOXKHOCTb ONEPATUBHOIO OTCJIEKUBAHUS BBIIIOJHEHUS IJIaHA, BHISBJICHUS OLIMOOK U
BO3MOXXHOH €r0 KOPPEKTUPOBKH;

0) onTumu3anus — odecreyeHre BpI0Opa JOMyCTUMOTO U HAMTYYIlIEero BapUaHTa Pa3BUTUS IPEAIPUATHS
B KOHKpPETHO! COLIMaIbHO-9KOHOMUYECKOI cpesie;

B) KOOpAuHalug U UHTCrpanus — y4€T B3aUMOCBA3HU U B3aUMO3aBHUCHUMOCTHU BCEX CTPYKTYPHBIX
nonpawenem&ﬁ KOMIIaHHHU C OpHCHTaHHCﬁ HUX Ha e,[[PIHBIfI 06HlPII>'I pe3yJibTar;

F) BCC OTBCTHI BCPHEIL

Ouenka |Iloka3arenu oleHKH
3 Boinonneno 30-69 % tecta npaBuibHO (4-6 BOIPOCOB)
4 Brimonueno 70-89 % tecta npaBuibHO (7-8 BOIPOCOB)
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5 Boinmonueno 90-100% tecta mpasuiibHO (9-10 BompocoB)

3aganue Ned

Pemts 3amauy:

OnpenenuTth Noka3aTeian peHTabeIbHOCTH TPOU3BOICTBA (OOLIYI0, pAaCUETHYIO) MPU YCIOBUH: BEIMUNHA
6amancoBoi mpuoOsLTH 800 THIC.pYO., CpeIHEr0/I0BAsE CTOMMOCTH OCHOBHBIX MPOU3BOJICTBEHHBIX ()OH/IOB
— 9600 ThIC.pyO., cCpeIHEro10Basi CTOMMOCTb HOPMHUPYEMBIX OOOPOTHBIX CPEJCTB cocTaBiseT 35 % oT
CTOMMOCTH OCHOBHBIX (DOHIOB; OCBOOOXKAAIOTCS OT TUIATHI IPOM3BOICTBEHHBIE (POHIBI HA cyMMy 450
TBIC.pyO., IJ1aTa 32 NPOLIEHTHI KPATKOCPOUHOro GaHKoBcKoro kpeaura 200 Toic.pyo.

OI_[CHKa Ilokazarenu OoLiICHKH

3 3aaya pelieHa YacCTUYHO:ONPEeIeeH PaBUIIbHO XOTs Obl OJMH U3 MOKa3aTelNel, B pacueTax
UCIOJIb30BaH0, Hanpumep, 200 Toic.py6. BMecTo 200000. 3agaua He opopmieHa: HET JaHO,
dbopmyn s pacyeTa, OTBETa

4 3amaya penieHa mpaBUIbHO (OMpeesieHbl 00a Mmokaszarens). 3aaaya He oopMiIeHa: HET JaHo,
yKa3aHOo Ccpa3y pelieHue

5 3ajaua perieHa npaBwibHO. 3a7a4a 0(hOpMIIEHA: €CTh AaHO, (POPMYJIbI JJIS pacueTa, OTBET

3aganue NeS

Pemts 3ampauy:

Omnpenenuts ce6eCTOMMOCTh TOBAPHOM MPOIYKIIMHU U 3aTPaThl HA | TOHHY IPOAYKIIMU O CIEAYIOLUTIM
NAHHBIM:

[Inanupyercs rogoBas BeipaboTKa mpoaykuuu A - 2200 T
3aTpathl COCTABST, THIC. PYO.

1. Ha ocnoBHoe cripne - 15080,49

2. [Ipouee coipbe - 3612,42

3. TpaHCTIOPTHO - 3aTOTOBUTEbHBIC (HAKJIAIHBIE) pacXoabl COCTABISIIOT 1,15% OT CTOMMOCTH OCHOBHOTO
Y TIPOYETO ChIPbs

4. YnakoBo4HbIE MaTepuaisl - 2566,74
5. DnexTposHeprus TexHojaorudeckas - 949,69

6. TOIUIMBO TEXHOJIOTHYECcKoe - 829,75
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7. 3apruiata OCHOBHAs U JOTOJTHUTEIbHAS IPOU3BOJICTBEHHBIX pabouux - 3593,59
8. OTuncaeHus OT 3apIuiaThl COCTABIAOT 26,2% OT CYyMMbI OCHOBHOW U JIONOJIHUTENILHOM 3apIijiaThl

9. O0menpon3BOACTBEHHBIE pacxo bl COcTaBISIIOT 100% OT CyMMBI OCHOBHOM M TOTIOTHUTEIBHOM
3apIuiaThl _

10. O61exo3gicTBEHHbIE pacXo/ibl cOCcTaBIA0T 150% OT CyMMbI OCHOBHOMW U JIOTIOJIHUTEILHON
3apIuiaThl _

11. Kommepueckue pacxo/isl (pacxo/ipl IO TOCTaBKE) COCTABISIIOT 7,2% OT MPOU3BOACTBEHHOMN
ce0eCTOMMOCTH

Kanexkynamua ceSecTOHMOCTH NPOIYKLHH

HauMeHoBaHHe H3JeTHEH

3aTpathl HA BECh
BBIITYCK,
TRIC. PVG.

HaumeHOBaHHe 3aTpaTel HA 1 T.

py6.

e

. OcHOBHOE CRIpBE

| o]

. IIpodee CEIpbe

. Tp AHCMOPTHO — 3al0TOBHTETEHEIC {Hﬂ]:i'[ﬂ,l[{bIE'j pPacxosl

. YTIaROBOIHEIE MATEPHATE

17 S

= BJEI\TPU'BHEPI'H‘H Ha TEXHOTOTHIECKHE HYAIEI

h

. TOIUTHED HA TEXHOIOIHUSCKHE HYEIEI

-1

. 3apIlTaTa OCHOBHAA H JOIOIHHTEILHAA P 0HIBOICTBEHHEIX
aboqHx

8. OTHHCTEHHA OT 3apILTaThl

0.00meHPOH3IBOACTBEHHBIE PACX 0B

10. O6mexo3aHicTBeHHBIE HY &b

11 . IIpoH3E0AcTEeHHAT CefecTOHMOCTR

12. KoMmMepdeckHe pacxolsl

13. ITonHas cefecTOHRMOCTE

Onenka |Ilokasarenu oueHKH

3 3amaya penieHa 4aCTUYHO: 3aM0JIHEH cTos0e1l "3aTpaThl Ha BECh BHITTYCK"

4 3anaua perieHa MoJHOCThIO: TPOU3BEACHBI pacUeThl M 3aIl0JHEHBI 00a cToI01a

5 3ajaua perieHa MOJHOCTBIO: IPOU3BEACHBI pacueThl U 3all0JHEHbI 00a cToI01a, caenaH
BBIBOJI I10 PELICHHOM 3a7a4e

ctp. 27 u3 44



Texkymmuit KOHTpOJIb N4

®opma koutpoJs: [Ipakruueckas padota (Ompoc)
OnmucartenbHas yacTh: [IpakTuueckas padorta
3ananue Nel

OTBeTUTH HA BOMIPOCHI TeCTa (KaXKIbIi BOIPOC OlICHUBAETCs B 1 6armn)

1.Cko0/1bKO cTyNeHell HAaCUNTHIBAeT MUPAMM/IA YeI0BedeCKNX noTpedHocTeil A.MacJoy :
A) Tpu

b) Bocemn

B) ITats

I') ectr

2.IlepeunciauTe NPUYUHBI, BHIPAKAIOIINE HEOOXOAUMOCTD MEPENoArOTOBKH MEePCOHATA BHYTPH
¢upmsI :

A) HexBarka KBamu(pHUIMPOBAHHBIX KaJIpOB Ha HAI[MOHAJILHOM yYPOBHE
b) YBenuuenue croumoctu pabode CHIIbI
B) JlaBneHue BHENIHUX KOHKYPEHTOB

I') BepHo Bce BhIIIETIEpEUNCICHHOE

3.B ueM 3akJII049aeTcsl HEHHOCTh KA)KI0I0 NPUHATOrO peleHus :
A) B €ro CBOEBpEeMEHHOCTH U HEOOXOAUMOCTH

b) B ero peanuzanuu

B) B ero npogymanHocTu

I') B ero KOMIETEeHTHOCTH

4.C xaKuM BHJIOM MEHEI)KMEHTA CBA3BIBAIOT NMEPCIEKTHBBI CBOEr0 Pa3BUTHA BCe NpeycleBaue
(pupmsi :
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A) ®uHaHCOBBIA MEHEI)KMEHT
b) UnHOBallMOHHBIH MEHEIKMEHT
B) KanpoBblit MEHEKMEHT

I') Ctparernueckuii MEHEKMEHT

5.B ueM 3aKJj0uyaeTcs CYHIHOCTDb IKCHIEPTHOI'0O TUIIA BJIACTH

A) NOJYUHEHHBIN yOEKIeH, YTO PYKOBOAUTENb, UMEIOIINI BIACTh MOXKET IOMEIIATh EMY B
yJIOBJIETBOPEHUU KaKOI — INOO MOTPEeOHOCTH

b) nomunHeHHBIN YOSXKI€H, UTO PYKOBOIUTENb 001a/1aeT CHIeIMaTbHBIMHA 3HAHUSIMH B ONIPEIEICHHOM
oOJactu

B) nonunHeHHbIN yOEXKI€H, UTO PyKOBOIUTENb 00J1a/1a€T BO3MOXKHOCTBIO YJIOBIETBOPUTD €0
NOTPeOHOCTH 3a CYET PA3JIMYHBIX (POPM BOZHATPAXKICHUS

I') noguuHeHHbIH yOexk1eH YTO PyKOBOJUTEIh UMEET MPaBO MPUKA3bIBaTh, TAK KaK HAXOIUTCA Ha OoJee
BBICOKOM YTPaBJICHYECKOM YPOBHE

6.YTo0 JIesKMT B OCHOBeE JII000r0 KOH(JIMKTA :
A) KonduukrHas cutyanus

b) Unnmnent

B) Kondponrarus

I') HecoBnanenue »kM3HEHHOTO OMbITA OMIIOHEHTOB

7.Kako#l TMII KOH()JIUKTOB B OPraHU3ALMH CAMbIIl PaCIIPOCTPAHEHHBIH :
A) KoHQIUKT MeX Ay TUYHOCTHIO U TPyHION

b) MexrpynmnoBoi KOH(IUKT
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B) BHyTpuan4HOCTHBIN KOH(QIUKT

I') MexxnuaHOCTHBIA KOH(QIUKT

8.Kakoii THII KOH(IMKTOB BHI3BIBAKOT NPOTHBOPEYUBbIE TPEOGOBAHNSI, PEIbIBJIsIEMbIE K OTHOMY
YeJI0BeKy :

A) BHYTpUIMYHOCTHBIN
b) Mexxnu4HOCTHBIN
B) KoH(aukT Mex 1y TUYHOCTBIO U TPYIIION

I') BepHo Bce BhIIIETIEPEUNCICHHOE

9.B 4em 3aki04aercs cyTh Metoaa «Jleabdbn :
A) 3T0 MHOTOTYpOBas IPOLEAYPA AaHKETUPOBAHMUS
b) 5T0 «KonbIEBasH cucTeMa NPUHATUS PELICHUI

B) sToT MeTO1 OCHOBaH Ha KOPPEKTUPOBKE HIXKHUMU CTPYKTYpaMu yIPaBICHUSI BBILLIECTOSIINX
pelLIeHui

I') 3a ocHOBY 3TOr0 METOa OEPETCS MHEHHUE OJTHOTO JIMIIA TPYIIITHI

10.B yem 3aki04yaeTcs rjaBHas Hejib «KMO3roBOil aTaKw» :

A) HE0OXOAMMO MOTYYUTh KaK MOKHO OOJIBIIIE PAIIMOHATIN3ATOPCKHUX MTPEITOKCHUI
b) HeoOXxoauMO MO MaKCUMyMYy HMCTIOJIB30BaTh pabouee BpeMs

B) HE0O6X01uMO MOTYYUTh TOTBKO HYKHBIE JJIS PEIICHUS TTPEATTIOKCHIS

I') HeoOxoauMO onpeaeIuTh HanbosIee CIOCOOHBIX YHACTHUKOB

Ouenka |[loka3arenu oleHKH

3 Brimonueno 30-69 % tecta (3-6 BompocoB)
4 Brimonneno 70-89 % Tecta (7-8 BOmpocoB)

5 Brinmonueno 90-100% tecta (9-10 BompocoB)
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Saganue No2

OTBeTUTHh Ha BOIIPOCHI TeCTa (KaXKIbI BOMPOC OlleHuBaeTcs B 1 6ain)

1.OT™MeThTe JIMITHMI MYHKT B HUKENEPEeYHCJIEHHOM CIIMCKe HeJ0CTATKOB PYKOBOIUTEJI :
A) HEyMeHue yIpaBisiTh cOO0H

B) pa3MbITBIe TyXOBHBIE IEHHOCTH

B) crpemiieHre Kk TBOpUECTBY B paboTe

I') Heymenue BIusAThH Ha JOAEH

2.Yto kaTeropmyecku 3anpeuiaercs 1eJ1aThb BO BpeMs «KMO3roBOM aTaKmW» :
A) npuHUMAaTh AJIKOTOJIbHbIE HAITUTKU U KYPUTh

b) cnoputh 1 Bo3paxarb

B) kpuTnKoBaTh NpeasioKeHNs CBOUX KOJIET

I') BepHO Bce nepeyncieHHoe

3.B KaKHX CJIy4asix MOCJeACTBHA KOHPJIMKTA CYHUTAIOTCH (PYHKIHMOHAIBHBIMY :

A) Korja OHU pa3pyIIUTENbHO BIAUSIIOT HA OPraHU3aLUI0

b) xorna KoHGQIMKT BBISBIISET PACCTAHOBKY CUJI B KOJIIIEKTHBE

B) korna KoHGIMKT CTaHOBUTCS MOJE3HBIM IS WICHOB TPYAOBOI'O KOJIJIEKTUBA U OPTaHU3AlUU B LIEJIOM

I') korna KOHGIUKT CHUYKAET MPOU3BOAUTEIBHOCTD TPYAa B KOJJIEKTHUBE

4.B KaKuX ciay4dasix HocjecTBUs KOHPIUKTA CHUTAIOTCS ANCPYHKIMOHAIBHBIMH :
A) xorja KOH(QIJIUKT pa3pyLIUTEIbHO BIUSET Ha OpraHU3alUI0

b) xorna KoHGQIMKT BBISBIISET PACCTAHOBKY CUJI B KOJIIIEKTHBE
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B) Koraa KOH(l)J'H/IKT CTAaHOBUTCA IMOJIC3HBIM JJI YWICHOB TPYAOBOI'O KOJUICKTHBA XU OPraHu3aluu B LEJIOM

I') korna KOHGIUKT CHUYKAET MPOU3BOAUTEIBHOCTD TPYAa B KOJJIEKTHUBE

5.9T10 Takoe MHIUIEHT :

A) peakuus Ha KOHQIUKTHYIO CUTYyalHio

b) HecoBmaieHne NHTEPECOB CTOPOH

B) oTkpeiTas koHpOHTAIMS MEXAY CTOPOHAMHU

I') ymemieHnue nHTEpPECOB OJTHOM U3 CTOPOH KOH(INKTA

6.UT0 OTHOCHUTCS K MEJAaroru4ecKuM CrnocodaM mpeoaoieHust KOHPIUKTOB :
A) cuioBoe pazbeauHeHne KOH(DIUKTYIOMINX CTOPOH

b) paspemenue koH(DIUKTA 10 TPUTOBOPY CyAa

B) Gecena, mpock0a, yoexaeHue, pa3bsicHeHHE TpeOOBaHMIA K paboTe

I') mepeBo Ha npyryro paboTy KOHMIUKTYIOMUX CTOPOH

7.B 4yem 3akiII0uaeTcsl HAeaIbHAsA TAKTHUKA MeHe/AKepa B cJ1y4ae BOSHUKHOBEHUs] KOH(JIMKTA :
A) ycTpaHUTh KOH(QIUKT JIFOOBIM ITyTEM

b) menemxep noymkeH ynpasisTh KOHQIUKTOM U 3 (HEKTUBHO €ro UCIOIb30BaTh

B) nocrapatbcst He BMEIIUBATHCS B KOHPIIUKT

I') BepHO Bce BbllIENIEpEUNCICHHOE

8.B uem, Ha Baul B3IJISAJ1, [JIABHOE OTJIMYHME BJIACTH OT JIUAEPCTBA:
A) numepoB Ha3HAYAET BHIMIECTOSIIEE PYKOBOACTBO

B) JIUACPCTBO OCHOBAHO HA JTUYHOCTHBIX KAYC€CTBAX PYKOBOAUTCIIA
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B) nunep Gonee spdexTrBeH B OpraHU3auy Ye€M MPOCTO BHIIECTOAIINNA PYKOBOIUTEIH

I') munep Gonee r3pPexTrBHO OCYMIECTBIAET (POPMaTHLHOE PYKOBOACTBO

9.Yto siB/IsieTCs MEPBOii cTa/Mell MeperoBOPHOro mpouecca :

A) HaYaJI0 IEPErOBOPOB

b) npoBenenue npeaBapuTENbHBIX KOHCYJIbTAUN

B) nporiecc npoBeeHust eperoBopoB

I') moaroroBka k meperoBopam

10.Y1o siBAsIeTCA MEPBBIM LIATOM [1€JI0BOI0 O0LIEHHS ©

A) 0OMEH KOMIUTMMEHTaMH U TI0JIapKaMH

b) npencraBinenue CTopoH ApyT Apyry

B) B3aumHbIit 0OMeH TpeOOBaAHUSIMHU

") BepHO Bce BbIIIENIEPEUNCICHHOE

Onenka |IlokaszaTenu oneHKH

3 Beimonueno 30-69 % tecta (3-6 BopocoB)
4 Brimonneno 70-89 % Tecta (7-8 BOmpocoB)

5 Brinmonueno 90-100% tecta (9-10 BompocoB)
3ananue Ne3

OmnpenenuTtsb nokaszarenab (POHIOOTAAYH 110 MPEAPHUATHIO U €T0 U3MEHEHHUE B OTYETHOM TO/1y 110

CpPaBHCHHIO C 0a3MCHBIM HAa OCHOBAHHH CICAYIOIUX UCXOOHBIX JaHHBIX:

bazoBrbIii rog OTUYETHBIN TOL
['opoBoit  |Cpeaneroa|Croumoct [['omoBoii  |Boxg OD Bri6siTe OD
BBIITYCK ITp |[0Bast bO® Ha [BBIIYCK 1P [Cymma,  |[lata Cymma, |[lara
ONYKIHH, |CTOUMOCTH |KOHEII ONyKUHUH, |mH. pyO. |[BBOAA MJIH. pyO. [BBIOBITHSA
MIIH. py6. |O®, muH. [roga, MiH. [MJH. pyoO.
pyo. pyo.
1 Bap. 15,0 6,25 6,5 16,5 0,6 1 urons 0,09 1 perpans
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2 Bap. 42.0 14,5 15,0 46,2 1,0 I mapTa 0,21 1 nexabps

Onenka |Iloka3arenu oueHkH

3 3aaya pelieHa YaCTUYHO:ONPEeIEeH MPaBUIIbHO XOTs Obl OJMH U3 MOKa3aTelel, B pacueTax
UCIOJIb30BaH0, Hanpumep, 200 Toic.py6. BMecTo 200000. 3agaua He opopmieHa: HET JaHo,
dbopmyn s pacyeTa, OTBETa

4 3anaua perieHa npaBWIbHO (OIpeesieHsl 00a mokasaresns). 3ajadya He 0(OpMIIeHa: HET 1aHo,
yKa3aHO Cpa3y pelieHue

5 3ajaua perieHa npaBuwiIbHO. 3a7a4a 0(hOpMIIEHA: €CTh AaHO, (POPMYJIbI AJIS pacueTa, OTBET

3aganue Ne4

PaccunrtaTh ceibpHYIOpacleHKY Ha YCIIyTH B 3apa00TOK paOOTHHKA 32 MECSILI, €CITH TEXHOJIOTUUECKHIA

IIPOLIECC OKAa3aHUs YCIYTH COAEPKUT TPU OIEepallvy ¢ 3aTpaTaMyd BpEMEHU COOTBETCTBEHHO: 5,6 MUH., 4,3

MUH., 3,2 MuH. PaboTHrk Ob6cmyxuBaet 77 KJIMSHTOB B JCHB. 32 MecCsIl OH oTpadoTtan 27 nHeil. Pa3psin

pabot 4-writ. TapudHas craBka clenblIiKa MepBoro paspsaa 26,2py06./4ac, TapudHbiii KOdGhUIueHT 4-10

asSPIAaa 11, 7

Onenka |Iloka3arenu oueHkH

3 3aaya pelieHa YaCTUYHO:ONPEeIeeH PaBUIIbHO XOTs Obl OJMH U3 MOKa3aTelel, B pacueTax
UCIOJb30BaH0, Hanpumep, 200 Toic.py6. BMecTo 200000. 3agaua He opopmieHa: HET JaHO,
dbopmyn s pacyeTa, OTBETa

4 3anaua perieHa npaBWIbHO (OIpeiesieHbl 00a mokasaresns). 3ajadya He 0opMIIeHa: HET 1aHo,
YKa3aHO Cpa3y pelleHue

5 3ajaua perieHa npaBuwiIbHO. 3a7a4a 0(hOpMIIEHA: €CTh AaHO, (POPMYJIbI AJIS pacueTa, OTBET

3aganue NeS

Onpenenuts 3apadOTHYIO TUIATY MPOJIABIIOB 32 MECSI] — CEHTSIOPh M OKTAOph. B mTate maraszuna 4

MpojaBIa,2 MpoAaBlia UMEIOT NepPBbIi pa3psan,l — TpeTwit, 1 - BTopoii.B cOOTBETCTBUM € TOJI0KEHHUEM 00

oriaTe TpyJia MPUMEHSETCs celbHas (hopMa OIUIaThl TPyAa MPOJIABIIOB B IMPOIEHTAaX OT 00beMa

peanuzanyun. QakTHYeCKHii 00BeM peau3aliy ToBapa 3a ceHTsI0pb coctaBui 650 Teic. py0., 32 OKTAOPH

560 TeIC. py0.. 3apaboTHAas IaTa OpoaaBLOBYCTaHABIUBaeTCA B pasmepe 10% oT o0bema peanus3anuu.
py p p y p p p

ctp. 34 u3 44




KoaddunmenTs! Tpy0BOro yuyacTusi COCTaBUIIM: Y IEpBOTo npojaasia 1ro paspsana 1,5,y BToporo

1pudabliia 11 U PGJPIIAQ 1,45,_}’ upup,abu,a 21 U PQJPII/J,Q 1,3,11PUAQDLLCL31 U paopn/.l,a ‘1,1
neuka |Ilokasarenu oneHKHA

3 3amaya penieHa YacCTUYHO: OMPEIeICH MPaBUIIBHO XOTS ObI OJIMH U3 MOKa3aTelNel, B pacueTax
HCIO0NBb30BaHo, Hanpumep, 200 Toic.py6. BMecTo 200000. 3amaya He oopmieHa: HET AaHO,
¢dhopMyn uis pacuera, OTBETa

4 3amaua perieHa npaBWIbHO (OnpeeseHsl 00a mokaszarens). 3agada He 0oOpMIICHA: HET JJaHO,
yKa3aHo cpasy pelieHue

5 3amaua penieHa npaBWibHO. 3ama4da oopMieHa: ecTh JaHo, GOPMYJIIBI IJis pacdyeTa, OTBET

Texkymuit KOHTPOJIb NeS

®opma koutpoJs: [Ipakruueckas padota (Ompoc)
OnmucartenbHas yacTh: [IpakTuueckas padorta
3ananue Nel

OTBeTUTH HA BOMIPOCHI TeCTa (KaXKIbIi1 BOIPOC OlICHUBAETCs B 1 6asn)

1.Yto siBiIsIeTcs mepBoii cTaMell NeperoBOPHOro npouecca :
A) HaYaJIo MePEeroBOPOB

b) npoBenenue npeaBapuTENbHBIX KOHCYJIbTAIUN

B) nmpouecc npoBeaeHus neperoBopon

I') moaroroBka k nmeperoBopam

2.B uem riiaBHas POJb MAPKETUHIA B CHCTEME MCHE/I’KMEHTA B OpPraHu3alum :

A) MapKEeTHHT ITOMOTaeT MOBBICUTH () (PEKTUBHOCTH YIIPaBIEHUYECKUX PEIICHUN ITyTEM KOMIUIEKCHOTO
yueTa noTpeOHOCTel phIHKA

B) MapKETHUHI [TIOMOTacT 0oJiee YETKO BBIABIATL OCHOBHEIE HOTpe6HOCTI/I epcoHajaia
B) MAapKETHUHT IIOMOT'a€T HAJIAXKUBATH XOPOIIHEC OTHOLICHUA C IPABOOXPAHUTCIIbHBIMH OPraHaMn

I') MapkeTHHT OKa3bIBAaET XOPOLIYIO NOJAEPKKY IPU HAOOPE HOBBIX COTPYIHUKOB
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3.Y10 sBJsieTcsl OAHOM U3 IVIABHBIX XapaKTePUCTUK AMOHCKOI0 ONbITA YIIPABJICHUS KAa4eCTBOM :
A) SIMOHLIBI aKTUBHO 3aUMCTBYIOT 3aIlaJ{HbIN OTBIT KOHTPOJIS Ha/l KAYE€CTBOM

b) simoH1BI MOpyYaroT mporecc KOHTPOJIS Ha/l KAYeCTBOM IPaBOOXPAaHUTENIBHBIM OpraHaM

B) B fInonuu npouecc ynpapiaeHUs] KA4€CTBOM HUKOTJa HE 3aKaHYUBAETCA

I') B SImonuu nporecc ynpapieHUs: KAYECTBOM HUKOTJa HE HAUMHAETCS

4.B 4yeM 3akiI04aeTcs IVIaBHAS LeJIb YIPABJICHUS PUCKOM :
A) nonyyeHre HauMeHbUIeH MPUObUIM TPU HAUMEHBLIEM PUCKE
b) nonyuenne Hanbospel MPUOBLIN PHU ONTUMAJIFHOM YPOBHE PUCKa
B) nonyuenue HanOounpieil npuObLIN MPU HAUOOJIBILIEM PUCKE

I') BepHO Bce BbllIENIEPEUNCICHHOE

5.B cucremMe ynpaBJieHUs] KAKOM HMEHHO CTPaHbl HandoJiee pa3BUT NATEPHAJIU3M :
A) I'epmanus

b) CIIIA

B) Poccus

I') SAnonus

6.B ueMm 3akiTI04aeTcsl TJIABHAA 1eJIb YIIPABJIeHUS HHBECTUIUSIMH :

A) makcumuzanus 3PGHEeKTUBHOCTH MHBECTUIIMOHHOM €SI TEIIbHOCTH OpraHu3aIiu
b) MakcuMuzamust ypoBHsS 00BEMOB MPOJIAK TOBAPOB OpraHU3AIIT

B) makcuMuzaimst KOMMEpUYECKON AESTEHPHOCTH OPTaHU3aIuN

I') MmakcuMuzanus kanutanau3anuu GOHI0B OPTaHU3AIUN
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7.0T™MeTbTe JIMIIHUH IYHKT B OCHOBHBIX TPeOOBaHUAX K MeHeIkepy B cucTteMe ynpasJjenus CIIA

A) monuTHyeckasi TpaMOTHOCTb
bB) 3npaBbiii cMbICcT
B) 3nanue nena

F) CIIOCOOHOCTH AOBOAUTH HAYAaTOC ACJI0 OO KOHIIA

8.Kak s1y4ine Bcero pa3MecTHTb CTYJ1bsl B KOMHATe /15 IPOBe/IeHUsI epPeroBopos :
A) noJ npsIMbIM yIJIOM

b) cniuHo apyr K apyry

B) Bokpyr crona pykoBoguTens

I') psoom apyr ¢ npyrom

9.0T™MeThTE JIMIIHUH MYHKT B CNIMCKE YaCTHBIX MOKa3aTe/ el 3P (PeKTHBHOCTH MEHEXKMEHTA :
A) Temn pocTa IpOU3BOAUTEIBHOCTH TpyAa

b) marepuanoeMKoCTh IPOTYKIUH

B) dbonnoornaua

I') o6vem nmpousBoacTBa

10.Kakoii n3 HHKenepeYnucJeHHbIX (JaKTOPOB OTHOCHTCS K BHCIIHUM (pakTopaM 3¢ (PpeKTHBHOCTH
yIpaBJIeHHA :

A) 6oJe3HM pyKOBOAUTENICH U COTPYIHUKOB
b) nporymnsl paboTHHUKOB 6€3 YBaXKUTEIBHBIX PUINH

B) akTuBHas MOIMTHKAa KOHKYPEHTOB
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I') npon3BoACTBEHHBIE KOHIUKTHI

Ouenka |[loka3zarenu oueHku

3 Brimonueno 30-69 % Ttecta npaBuibHO (4-6 BOIPOCOB)
4 Brmonneno 70-89 % Tecta npasmibHO (7-8 BOpOCoB)

5 Boimonueno 90-100% tecta mpasuibHO (9-10 BompocoB)
3ananune No2

1I¥ivdlb Ulpaluvl virJd Ull\l_}DlDablVlUl U vrisrvoea = Mdl dsryiria "I\Ul\/lllJlbl\l_yIULLklflb AJ1I1 HI{’
Onenka [IlokazaTenu OLEHKH
3 Onucanue cTpaTeruu.
4 Omnucanue cTpareruy, NOsICHEHWE BbIOOPa, yKa3aHUE MPEUMYIIECTB.
5 Omnwmcanue cTpareruy, MOsICHEHNE BBIOOPA, yKa3aHHe MPEUMYIIECTB U BO3MOYKHBIX
HE/I0CTATKOB.
3aganue Ne3

L &
(L1AIIIVA I D PUSTUMU TIU TUTUDBUM Yy UYISOUUTILIAIT Y .

OI_ICHKa Ilokazarenu oLieHKHU

3 [Tokazatens Nel (Onenka: 3)
B pestome onucano:

1. Uto mpeacTasiasieT coO00# MpOEKT, MPOAYKIIHS, YCIYTa, I peaTn3alui KOTOPOr
cocTaplsieTcsi OU3HecC-IUIaH,

2. MecTo peanu3anuu MpoeKTa;
3. Llenn Ou3Hec-1I1aHa;

4, TCKYH_IH.H CTaaud peajin3alliu IPOCKTaA.
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B PE3OMC OIIHMCAHO:

1. Yto mpeactaBnsieT co00ii MPOEKT, MPOAYKIIHSI, yCIIyTa, A peaaTu3aluu KOTOpon
cocTaBjisgeTcs OM3HeC-IIIaH;

2. Mecto peanuzaiuu IpoeKTa;

3. Ilenp Ou3Hec-IIIaHA;

4. Texymas cranus peaan3aiuy MPOeKTa;

5. TpebyeMasi cyMMa WHBECTHITNH, HEOOXOIUMBIX JIJIsl peain3aluu On3Hec-1iaHa, B T.4.
pa3Mep BIIOKEHHBIX Ha TEKYIIMI MOMEHT CPEJCTB, BEJIUUYMHA 3aMpalliBaeMOr0 KpeauTa

(0Gs13aTenbHO yKa3bIBaeTCs MU pa3padoTKe Ou3Hec-IUIaHa i OaHKa WM MHBECTOPA);

6. CBenenusi 00 yuacTHUKAX NMPOEKTa — MHULIMATOP MPOEKTa, peaan3aTop NpoeKTa, 3aeMILHUK,
HUHBECTOD;
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5 B pestomMe onucano:

1. Yto mpeactaBnsieT co00ii MPOEKT, MPOAYKIIHSI, yCIIyTa, A peaaTu3aluu KOTOpon
cocTaBjisgeTcs OM3HeC-IIIaH;

2. Mecto peanuzaiuu IpoeKTa;

3. Ilenp Ou3Hec-IIIaHA;

4. Texymas cranus peaan3aiuy MPOeKTa;

5. TpebyeMasi cyMMa WHBECTHITNH, HEOOXOIUMBIX JIJIsl peain3aluu On3Hec-1iaHa, B T.4.
pa3Mep BIIOKEHHBIX Ha TEKYIIMI MOMEHT CPEJCTB, BEJIUUYMHA 3aMpalliBaeMOr0 KpeauTa

(0Gs13aTenbHO yKa3bIBaeTCs MU pa3padoTKe Ou3Hec-IUIaHa i OaHKa WM MHBECTOPA);

6. CBenenusi 00 yuacTHUKAX NMPOEKTa — MHULIMATOP MPOEKTa, peaan3aTop NpoeKTa, 3aeMILHUK,
HUHBECTOD;

7. OcHOBHBIE (PMHAHCOBO-3KOHOMUYECKHE MTOKA3aTeIH MPOEKTa, B T.4.:

- Cpok peanu3zaiuu rpoekra (paccMaTpuBaeMblii B OM3HEC-IIJIaHe TIEpUO),
- loxozpl o Ou3Hec-IJIaHy 3a pacCMaTPUBAEMBbIH IEPUO/,

- Pacxozp! mo OusHec-maHy NPOeKTy 3a paccMaTpUBaeMbIi IEPHOI,

- Pa3mep unBecTuunii,

- Pasmep kpenura,

- [IpoueHTsI O Kpeaury,

- Yucras npuObLIb 32 paccMaTpUBAaEMBbIi TIEPUO/I,

- Yucras Teky1as cTouMocThb rnpoekra (NPV),

- Baytpennsst Hopma penrabensHoct (IRR),

- CpOK OKYIIacMOCTH MPOCKTa C Yy4CTOM JUCKOHTUPOBAHUA,

- CpOK OKYIIaCMOCTH ITPOCKTa 0e3 yucTa JUCKOHTUPOBAHHUA U IIPOY.

3aganue Ned

Pemts 3amauy:
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Onpenenutsd Mokasareian peHTabeIbHOCTH IPOU3BOACTBA (00IYI0, paCU€THYIO) MIPH YCIOBUU: BETUYUHA
6anancoBoii npuosuH 800 THIC.pyO., CpeIHEro10Basi CTOMMOCTh OCHOBHBIX ITPOU3BOICTBEHHBIX (DOHIOB
— 9600 TBIC.pYO., CpEIHETOI0BASI CTOMMOCTh HOPMUPYEMBIX 00OPOTHBIX CPEACTB COCTABISIET 35 % OT
CTOMMOCTH OCHOBHBIX (DOH/I0B; OCBOOOKIAIOTCA OT IUIAThl IPOM3BOJICTBEHHbIE (DOHIBI HA cymMMmy 450
TBIC.py0., TIJIaTa 3a MPOIIEHTHI KPATKOCPOUHOTO OaHKOBCKOTO KpeauTa 200 Thic.pyo.

Onenka |Ilokaszarenu oneHKH

3 Omnpenenenue o01Iel WK pacueTHON peHTa0EIbHOCTH.
4 Omnpenenenne 00IIEH U pacIeTHON PEHTAOCTHHOCTH.
5 Omnpenenenue ob1eit 1 pacueTHOl peHTabenbHOCTH. COCTaBIEHHE BBIBOJA MO PEILICHHIO

3amaun. OdopmieHHE BCEX pacUETOB.

3ananue Ne5

ioubdlb J1VITAUURNYIU 11PY1HLLY111D1 blAlnvia vrisnovid (\.«Ul\’lb IIPYIHLI,YIIIUD).
Onenka |Ilokaszarenu oneHKH
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I[aHBI XapaKTCPUCTHKU T00BIX 4 MMPUHIUIIOB U3 CIICAYIOIINX:

Ipunyun 1. KoMnanum HecyT 0053aTeNIbCTBA HE TOJIBKO Iepe AepKaTeIsIMU aKIUii, HO U
BCEMHU, KTO MPSIMO WJIM KOCBEHHO y4yacTBYyeT B 6usHece. LleHHoCcTh Ou3Heca aiis oluiecTBa
COCTOHUT B TOM, YTO OH 0O€CIeYnBaeT MaTepUaibHOE OIaroCOCTOSIHUE U 3aHATOCTh
HaCeJICHHsI, a TAK)KE MPEIOCTABISIET KaYeCTBEHHBIC TOBAPHI U YCIYTH O MPHEMIIEMBIM
ueHaMm. Ilpeanpustus npusBaHbl CHIrPaTh OMPEACIICHHYIO POJIb B YIYUIIEHUH KU3HEHHBIX
YCIIOBHI CBOUX KIIMEHTOB, COTPYTHHKOB, TAPTHEPOB, MHBECTOPOB, BBIICIISISI UM JIOJIIO TOTO
COCTOSIHUS, KOTOPOE OHHU CO3J]aJI COBMECTHBIMH yCUIHSIMHU. [10CTaBIIMKN 1 KOHKYPEHTHI
TO’KE€ BIIPaBE paCcCUUTHIBAThH Ha TO, YTOOBI C HUMHU 00pallaIUCh YECTHO U cripaBeayinBo. Kak
CO3HATEJIbHBIE WICHBI 00IEeCTBA OM3HECMEHBI HECYT JIOJII0 OTBETCTBEHHOCTH 32 TO, KaK
PETHOHBI, CTPaHBI M BECh MUP Oyay BBHITIISACTH B OyayIeM.

Ipunyun 2. KOMITaHUM TOJKHBI BHOCUTB CBOM BKJIAJ B COLIMAJIBHBIN IPOTPECC CTPAH, B
KOTOPBIX OHU JACUCTBYIOT, 0OecneunBas 3(p(HEeKTUBHYIO TPOU3BOJICTBEHHYIO 1€ATEILHOCTD U
IoMorasi OBbIIIATh 0JIArOCOCTOSIHUE KUTENEH 3TuX cTpad. KoMnanuu 10KHBI
CHOCOOCTBOBATh 3KOHOMUYECKOMY U COLIMAJILHOMY Pa3BUTHIO ITyTEM Pa3yMHOI0
HCIIOJIb30BaHUS PECYPCOB, CBOOOAHOM 1 YECTHONH KOHKYPEHLIMU U COBEPILIEHCTBOBAHUS
TEXHOJIOTMH, METOJI0OB IIPOU3BOJCTBA U T. Jl. bU3HEC TOJKEH OKa3bIBaTh MOJI0KUTEIBHOE
BO3/IeiicTBIE Ha 00pa3oBaHue, [TpaBa yeIoBeKa U 001ee 03I0pOBICHHUE TE€X CTPaH, B KOTOPBIX
OH JICUCTBYET.

IHpunyun 3. Kommepueckas TailHa UMeeT IIPaBo Ha CyIIECTBOBAaHUE, OJJHAKO OM3HECMEH
AOJIKCH IMOHUMATb, YTO UCKPCHHOCTD, }106p0)1(eﬂaTeJ'II)HOCTB, YCCTHOCTb, YMCHUC ACPKATH
CJIOBO M OTKPBITOCTH HE TOJIBKO CIIOCOOCTBYIOT YKPEIUICHHIO PEMyTallluy U CTAOUIBHOCTH, HO
1 00ecTieunBarOT Y€TKOCTh U 3P(HEKTUBHOCTH CACIIOK, OCOOCHHO Ha MEXITYHAPOJIHOM YPOBHE.

Ipunyun 4. Bo nz0exxanue TpeHUi U ajisi odecrnedeHnsi CBOOOIHOM TOPTOBIIH, a TAKKE
CO3/J]aHUs1 PaBHBIX BO3MOKHOCTEHN ISl KOHKYPEHIIMH, CTIPABEIJIMBOIO OTHOLLIEHUS KO BCEM
ydacTHUKaM On3Heca OM3HECMEH JI0JDKEH yBakaTh 3aKkoHbl. Kpome Toro, oH J0mkeH
MPU3HABATh, YTO HEKOTOPHIE ACUCTBUS, AaKe 3aKOHHbIE, MOT'YT UMETh HE)KEJIaTeIbHbIC
MIOCJIEJICTBUSI.

IHpunyun 5. Komnanuu JoJKHbI OOBEAMHUTH YCUITUS IO 00€CTIEYEHHIO POTPECCUBHON U
3aKOHHOH JInOepain3alui TOProBiIx, OCIa0IEHUI0 MECTHBIX OIPaHUUYCHHUN, KOTOphIE
TOPMO3ST TOPTOBJIIO B II€JIOM, U IIPU 3TOM yBa)kaTh MOJIUTUYECKHUE 1IEJIN KaX 0N CTPAHBL.

Ipunyun 6. KOMIIaHUM TOJKHBI 3aIMIIATh U [0 BO3MOKHOCTH YJIy4IlIaTh COCTOSIHUE
OKpY KarolleH cpeibl, IPENOTBPALLATh HEPAUUTEIBbHOE NCII0JIb30BAHNE IPUPOIHBIX

pecypcoB.

Ipunyun 7. KOMIIaHUK HE TOJKHBI Y4aCTBOBATh B IEUCTBUSAX, ITOIIYCTUTEIBCTBYOIINX
B35 TOYHUYECTBY, OTMBIBAHUIO JACHET UIIU APYIUX JEHCTBUMN, CBI3aHHBIX C KOPPYIILIUEH.
Henonyctrmsel TOProsist opy>KMeEM U IPyTUMH MaTepHUATIAMH JUIsl BEACHUS
TEPPOPUCTUYECKOMN AEATEIBHOCTH, HAPKOTUKAMH, & TAK)KE Yy4aCTUE B MHBIX BUJAX
OpPraHNW30BAHHOW MPECTYITHOCTH.
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I[aHBI XapaKTCPUCTHKU T00BIX 5 MMPUHIUIIOB U3 CIICAYIOIINX:

Ipunyun 1. KoMnanum HecyT 0053aTeNIbCTBA HE TOJIBKO Iepe AepKaTeIsIMU aKIUii, HO U
BCEMHU, KTO MPSIMO WJIM KOCBEHHO y4yacTBYyeT B 6usHece. LleHHoCcTh Ou3Heca aiis oluiecTBa
COCTOHUT B TOM, YTO OH 0O€CIeYnBaeT MaTepUaibHOE OIaroCOCTOSIHUE U 3aHATOCTh
HaCeJICHHsI, a TAK)KE MPEIOCTABISIET KaYeCTBEHHBIC TOBAPHI U YCIYTH O MPHEMIIEMBIM
ueHaMm. Ilpeanpustus npusBaHbl CHIrPaTh OMPEACIICHHYIO POJIb B YIYUIIEHUH KU3HEHHBIX
YCIIOBHI CBOUX KIIMEHTOB, COTPYTHHKOB, TAPTHEPOB, MHBECTOPOB, BBIICIISISI UM JIOJIIO TOTO
COCTOSIHUS, KOTOPOE OHHU CO3J]aJI COBMECTHBIMH yCUIHSIMHU. [10CTaBIIMKN 1 KOHKYPEHTHI
TO’KE€ BIIPaBE paCcCUUTHIBAThH Ha TO, YTOOBI C HUMHU 00pallaIUCh YECTHO U cripaBeayinBo. Kak
CO3HATEJIbHBIE WICHBI 00IEeCTBA OM3HECMEHBI HECYT JIOJII0 OTBETCTBEHHOCTH 32 TO, KaK
PETHOHBI, CTPaHBI M BECh MUP Oyay BBHITIISACTH B OyayIeM.

Ipunyun 2. KOMITaHUM TOJKHBI BHOCUTB CBOM BKJIAJ B COLIMAJIBHBIN IPOTPECC CTPAH, B
KOTOPBIX OHU JACUCTBYIOT, 0OecneunBas 3(p(HEeKTUBHYIO TPOU3BOJICTBEHHYIO 1€ATEILHOCTD U
IoMorasi OBbIIIATh 0JIArOCOCTOSIHUE KUTENEH 3TuX cTpad. KoMnanuu 10KHBI
CHOCOOCTBOBATh 3KOHOMUYECKOMY U COLIMAJILHOMY Pa3BUTHIO ITyTEM Pa3yMHOI0
HCIIOJIb30BaHUS PECYPCOB, CBOOOAHOM 1 YECTHONH KOHKYPEHLIMU U COBEPILIEHCTBOBAHUS
TEXHOJIOTMH, METOJI0OB IIPOU3BOJCTBA U T. Jl. bU3HEC TOJKEH OKa3bIBaTh MOJI0KUTEIBHOE
BO3/IeiicTBIE Ha 00pa3oBaHue, [TpaBa yeIoBeKa U 001ee 03I0pOBICHHUE TE€X CTPaH, B KOTOPBIX
OH JICUCTBYET.

IHpunyun 3. Kommepueckas TailHa UMeeT IIPaBo Ha CyIIECTBOBAaHUE, OJJHAKO OM3HECMEH
AOJIKCH IMOHUMATb, YTO UCKPCHHOCTD, }106p0)1(eﬂaTeJ'II)HOCTB, YCCTHOCTb, YMCHUC ACPKATH
CJIOBO M OTKPBITOCTH HE TOJIBKO CIIOCOOCTBYIOT YKPEIUICHHIO PEMyTallluy U CTAOUIBHOCTH, HO
1 00ecTieunBarOT Y€TKOCTh U 3P(HEKTUBHOCTH CACIIOK, OCOOCHHO Ha MEXITYHAPOJIHOM YPOBHE.

Ipunyun 4. Bo nz0exxanue TpeHUi U ajisi odecrnedeHnsi CBOOOIHOM TOPTOBIIH, a TAKKE
CO3/J]aHUs1 PaBHBIX BO3MOKHOCTEHN ISl KOHKYPEHIIMH, CTIPABEIJIMBOIO OTHOLLIEHUS KO BCEM
ydacTHUKaM On3Heca OM3HECMEH JI0JDKEH yBakaTh 3aKkoHbl. Kpome Toro, oH J0mkeH
MPU3HABATh, YTO HEKOTOPHIE ACUCTBUS, AaKe 3aKOHHbIE, MOT'YT UMETh HE)KEJIaTeIbHbIC
MIOCJIEJICTBUSI.

IHpunyun 5. Komnanuu JoJKHbI OOBEAMHUTH YCUITUS IO 00€CTIEYEHHIO POTPECCUBHON U
3aKOHHOH JInOepain3alui TOProBiIx, OCIa0IEHUI0 MECTHBIX OIPaHUUYCHHUN, KOTOphIE
TOPMO3ST TOPTOBJIIO B II€JIOM, U IIPU 3TOM yBa)kaTh MOJIUTUYECKHUE 1IEJIN KaX 0N CTPAHBL.

Ipunyun 6. KOMIIaHUM TOJKHBI 3aIMIIATh U [0 BO3MOKHOCTH YJIy4IlIaTh COCTOSIHUE
OKpY KarolleH cpeibl, IPENOTBPALLATh HEPAUUTEIBbHOE NCII0JIb30BAHNE IPUPOIHBIX

pecypcoB.

Ipunyun 7. KOMIIaHUK HE TOJKHBI Y4aCTBOBATh B IEUCTBUSAX, ITOIIYCTUTEIBCTBYOIINX
B35 TOYHUYECTBY, OTMBIBAHUIO JACHET UIIU APYIUX JEHCTBUMN, CBI3aHHBIX C KOPPYIILIUEH.
Henonyctrmsel TOProsist opy>KMeEM U IPyTUMH MaTepHUATIAMH JUIsl BEACHUS
TEPPOPUCTUYECKOMN AEATEIBHOCTH, HAPKOTUKAMH, & TAK)KE Yy4aCTUE B MHBIX BUJAX
OpPraHNW30BAHHOW MPECTYITHOCTH.
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JlaHbl XapaKTEPUCTHKH JIFOOBIX 6-7 MPUHLIUIIOB U3 CIETYIOLIHUX:

Ipunyun 1. KoMnanum HecyT 0053aTeNIbCTBA HE TOJIBKO Iepe AepKaTeIsIMU aKIUii, HO U
BCEMHU, KTO MPSIMO WJIM KOCBEHHO y4yacTBYyeT B 6usHece. LleHHoCcTh Ou3Heca aiis oluiecTBa
COCTOHUT B TOM, YTO OH 0O€CIeYnBaeT MaTepUaibHOE OIaroCOCTOSIHUE U 3aHATOCTh
HaCeJICHHsI, a TAK)KE MPEIOCTABISIET KaYeCTBEHHBIC TOBAPHI U YCIYTH O MPHEMIIEMBIM
ueHaMm. Ilpeanpustus npusBaHbl CHIrPaTh OMPEACIICHHYIO POJIb B YIYUIIEHUH KU3HEHHBIX
YCIIOBHI CBOUX KIIMEHTOB, COTPYTHHKOB, TAPTHEPOB, MHBECTOPOB, BBIICIISISI UM JIOJIIO TOTO
COCTOSIHUS, KOTOPOE OHHU CO3J]aJI COBMECTHBIMH yCUIHSIMHU. [10CTaBIIMKN 1 KOHKYPEHTHI
TO’KE€ BIIPaBE paCcCUUTHIBAThH Ha TO, YTOOBI C HUMHU 00pallaIUCh YECTHO U cripaBeayinBo. Kak
CO3HATEJIbHBIE WICHBI 00IEeCTBA OM3HECMEHBI HECYT JIOJII0 OTBETCTBEHHOCTH 32 TO, KaK
PETHOHBI, CTPaHBI M BECh MUP Oyay BBHITIISACTH B OyayIeM.

Ipunyun 2. KOMITaHUM TOJKHBI BHOCUTB CBOM BKJIAJ B COLIMAJIBHBIN IPOTPECC CTPAH, B
KOTOPBIX OHU JACUCTBYIOT, 0OecneunBas 3(p(HEeKTUBHYIO TPOU3BOJICTBEHHYIO 1€ATEILHOCTD U
IoMorasi OBbIIIATh 0JIArOCOCTOSIHUE KUTENEH 3TuX cTpad. KoMnanuu 10KHBI
CHOCOOCTBOBATh 3KOHOMUYECKOMY U COLIMAJILHOMY Pa3BUTHIO ITyTEM Pa3yMHOI0
HCIIOJIb30BaHUS PECYPCOB, CBOOOAHOM 1 YECTHONH KOHKYPEHLIMU U COBEPILIEHCTBOBAHUS
TEXHOJIOTMH, METOJI0OB IIPOU3BOJCTBA U T. Jl. bU3HEC TOJKEH OKa3bIBaTh MOJI0KUTEIBHOE
BO3/IeiicTBIE Ha 00pa3oBaHue, [TpaBa yeIoBeKa U 001ee 03I0pOBICHHUE TE€X CTPaH, B KOTOPBIX
OH JICUCTBYET.

IHpunyun 3. Kommepueckas TailHa UMeeT IIPaBo Ha CyIIECTBOBAaHUE, OJJHAKO OM3HECMEH
AOJIKCH IMOHUMATb, YTO UCKPCHHOCTD, }106p0)1(eﬂaTeJ'II)HOCTB, YCCTHOCTb, YMCHUC ACPKATH
CJIOBO M OTKPBITOCTH HE TOJIBKO CIIOCOOCTBYIOT YKPEIUICHHIO PEMyTallluy U CTAOUIBHOCTH, HO
1 00ecTieunBarOT Y€TKOCTh U 3P(HEKTUBHOCTH CACIIOK, OCOOCHHO Ha MEXITYHAPOJIHOM YPOBHE.

Ipunyun 4. Bo nz0exxanue TpeHUi U ajisi odecrnedeHnsi CBOOOIHOM TOPTOBIIH, a TAKKE
CO3/J]aHUs1 PaBHBIX BO3MOKHOCTEHN ISl KOHKYPEHIIMH, CTIPABEIJIMBOIO OTHOLLIEHUS KO BCEM
ydacTHUKaM On3Heca OM3HECMEH JI0JDKEH yBakaTh 3aKkoHbl. Kpome Toro, oH J0mkeH
MPU3HABATh, YTO HEKOTOPHIE ACUCTBUS, AaKe 3aKOHHbIE, MOT'YT UMETh HE)KEJIaTeIbHbIC
MIOCJIEJICTBUSI.

IHpunyun 5. Komnanuu JoJKHbI OOBEAMHUTH YCUITUS IO 00€CTIEYEHHIO POTPECCUBHON U
3aKOHHOH JInOepain3alui TOProBiIx, OCIa0IEHUI0 MECTHBIX OIPaHUUYCHHUN, KOTOphIE
TOPMO3ST TOPTOBJIIO B II€JIOM, U IIPU 3TOM yBa)kaTh MOJIUTUYECKHUE 1IEJIN KaX 0N CTPAHBL.

Ipunyun 6. KOMIIaHUM TOJKHBI 3aIMIIATh U [0 BO3MOKHOCTH YJIy4IlIaTh COCTOSIHUE
OKpY KarolleH cpeibl, IPENOTBPALLATh HEPAUUTEIBbHOE NCII0JIb30BAHNE IPUPOIHBIX

pecypcoB.

Ipunyun 7. KOMIIaHUK HE TOJKHBI Y4aCTBOBATh B IEUCTBUSAX, ITOIIYCTUTEIBCTBYOIINX
B35 TOYHUYECTBY, OTMBIBAHUIO JACHET UIIU APYIUX JEHCTBUMN, CBI3aHHBIX C KOPPYIILIUEH.
Henonyctrmsel TOProsist opy>KMeEM U IPyTUMH MaTepHUATIAMH JUIsl BEACHUS
TEPPOPUCTUYECKOMN AEATEIBHOCTH, HAPKOTUKAMH, & TAK)KE Yy4aCTUE B MHBIX BUJAX
OpPraHNW30BAHHOW MPECTYITHOCTH.
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