KoHTpo/1bHO-0LIeHOYHBIE CPeACTBA VISl POBEACHUS TEKYIIEro
KOHTPOJIS
1o OIL.12 MeHex:KMeHT B IPO(eCcCHOHATBHOM AeATeIbHOCTH
(3 kypc, 6 cemectTp 2023-2024 yu. r.)

Texkywmmit konTpoab Nel

®opma kouTpoJs: [Ipaktuueckas padora (Onpoc)
OnucarenbHas yacThb: [Ipaktuueckas pabora
3aganue Nel

OTBeTUTH Ha BOIPOCHI TECTA (KayKbli BOIPOC OLleHUBaeTcs B 1 6ainn)

1. Yopasienue — 3T10:

1) npouecc mIaHUPOBAHUS, OPraHU3AlUN, MOTHBALIUU M KOHTPOJIS,, HEOOXOAMMBIE ISl TOTO, YTOOBI
chopMyIUpOBaTh U JOCTUYD LIETIEH;

2) 0coOBIii BUJ 1€ATEILHOCTH, MPEBPAIIAIOIINN HEOPTaHU30BAHHYIO TOJY B 3((HEKTUBHO U
LeJIEHANPABICHHO Pa0OTaOUIYI0 TPOU3BOJICTBEHHYIO TPYIIILY;

3) apPpexTrBHOE U TPOU3BOIUTEIHHOE TOCTHKEHUE 1IeTICH MPEeIIPUATHS TIOCPEACTBOM IIIAHUPOBAHUS,
OpraHU3alMU U JIUAEPCTBA PYKOBOIUTENS.

2. MeHeIKMEeHT — 3TO:

1) mporecc miaHupOBaHus, OpraHU3allKi, MOTUBALIMM U KOHTPOJISL, HEOOXOUMBIE IS TOTO, YTOOBI
c(opMyIMPOBATH U JOCTUYD IIEeJICH;

2) 0coOblii BUJ IESTETBHOCTH, IPEBPAIIAIOIINNA HEOPraHU30BaHHYIO TOJIY B 3(pPeKTUBHO U
IeJICHANIPABIEHHO pabOoTaIOMIyO TPOU3BOACTBEHHYIO IPYIIILY;

3) addexTuBHOE U POU3BOAUTENBHOE JOCTHXKEHUE LENIeH MPEIPHUITHS TIOCPEICTBOM IJIAHUPOBAHUS,
OpraHU3alMU U JIUAEPCTBA PYKOBOIUTES.

3. KTo siBJIsieTcsl pOIOHAYATbHUKOM KJIACCHYECKOI IIKOJIbI MEHEIKMEHTA:
1) Y. bebumx;

2) M. Bebep;

3) ®. Teitnop.

4. IlepBblii y4eOHHMK 110 YIIPABJIEHHIO ObLJ HANIMCAH AHIVIMHCKUM npeanpuHumarejsem M. Bebepos
B:



1) 1850;
2) 1790;
3) 1832;

5. KTo0 ABTOP 3THUX CJIOB: «YﬂpaBneHne — I3TO0 UCKYCCTBO 3HATH TOYHO, YTO MPECACTOUT CAECTATb H
KaK 3TO ¢aejaTb CaMbIM 1€1I€BbIM H HANJITYYIIIUM cnocooom»?

1) Y. bebumx;

2) M. Bebep;

3) @. Teitnop.

6. Kakue ObIBalOT BUABI pa3/ieieHUs TPYAa MeHeAKepoB?
1) dyHKUMOHATBHOE;

2) rOpU30HTAIILHOE;

3) BEpTUKAJILHOE;

4) mpsimoe.

7. CKOJIbKO CylIeCTBYeT HepapXHUYeCKUX YPOBHelH MeHeKMeHTa?
1)5;

2) 3;

3)09.

8. K10 oTHOCHTCH K CpelHeMY YPOBHIO MEeHeIKepPOB?

1) 3amecTuTeny;

2) pyKOBOJUTENN NOAPA3ACICHUI;

3) pyKOBOAMUTENHU TPYIIIL.

9. DyHKIMU MEHEIKMEHTA ObIBAIOT:

1) obuue, UHAUBUYATbHBIE;

2) rpymnmnoBble, crieruduyecKue;

3) KOHKPETHBIE, PACIIMPEHHBIE;
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4) mpaBWJIBHOTO OTBETA HET.

10. Bei0epurte npaBu/ibHbIe (PYHKIMU MEHEIKMEHTA:
1) nmianupoBaHue;

2) KOOJUHUPOBAHUE;

3) pacmipeneneHue;

Ouenka |Iloka3arenu oleHKH

3 Boimonueno 30-69 % tecta (4-6 Bompocos).

4 Brimonneno 70-89 % Tecta (7-8 BOpocos).

5 Brimonueno 90-100 % tecra (9-10 Bompocos).
3ananune No2

OTBeTUTH Ha BOIPOCHI TECTA (KAXKIBIA BOIPOC OlIEHUBAETCs B 1 Oasw)

1. IlmanupoBanue — 3T0:

1) yHpaBJICHUCCKAsd ACATCIbHOCTD, OTPAKCHHAA B IIJIaHAX U (bI/IKCI/Ip}/'I-OIJ_Ia}I 6yz[ymee COCTOSAHHC
MCHC/PKMCHTA B TCKYIIICC BPCMI;

2) nepcrneKTUBHAs OPUEHTALIMA B paMKaxX pacro3HaBaHUs MpoOJeM pa3BUTHS;
3) o0OecrnieueHue 1eIEeHANPaBICHHOTIO Pa3BUTHS OPTaHU3AlUY B LIEJIOM U BCEX €€ MOpa3IeIeHH.
2. ChopmyaupyiiTe 3a1a4M IJIAHUPOBAHMSL:

1) nepcriekTUBHAsI OpPUEHTALIUS B paMKaX paclo3HaBaHUs MPOOJIEM pa3BUTHUS;

2) obecrneyeHue LeIeHaNPaBICHHOIO Pa3BUTHS OPraHU3alluY B LIEJIOM U BCEX €€ MOpa3IeaeHHH.
3) cozmanue 6a3bl 11 3QPEKTUBHOTO KOHTPOJISI ITyTEM CPaBHEHMSI IOKa3aTeseH.
3. ITo ¢popme ni1anupoBaHue ObIBAET:

1) TakTHYECKOE;

2) KOHKpPETHOE;
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3) mepCcreKTUBHOE.

4. Heo0XxoaMMOCTh IUIAHUPOBAHUS 3aAKJII0YAETCS B ONpe/ieIeHUM:
1) KOHEYHBIX U IPOMEKYTOUHBIX LEJIEH;

2) 3a7a4, pelIeHre KOTOPHIX HEOOXOAMMO JIJIsl JOCTHIKEHUS LIETIeH;
3) cpeAcTB U CIOCOOOB PEIICHUS 3a1a4;

5. Ilpu kakoii ¢popMe IVIAHUPOBAHUS OCYLIECTBJSIETCS BHIOOP CPEICTB /ISl BHINOJHEHHS Leseil Ha
nepuoj ot 1 roga go S ner?

1) nepcnekTUBHOE;
2) cpeIHEeCPOYHOE;
3) onepaTUBHOE.

6. Ilpn xaxoii opMe MJIAHMPOBAHMS OCYILIECTBJISICTCS ONpeJeJIeHHe HeJieil 1esiTeIbHOCTH Ha CPOK
OoJbLIe 5 ser:

1) nepcneKTUBHOE;

2) cpeaHecpOYHOE;

3) onepaTUBHOE.

7. Opranuszauus — 3T0:

1) mporecc miaHupOBaHus, OpraHU3alKi, MOTUBALIMHM U KOHTPOJISL, HEOOXOUMBIE IS TOTO, YTOOBI
copMyIMPOBATH U JOCTUYD LIEJIeH;

2) 0coOblii BUJ IEATETbHOCTH, IPEBPAILAIOIINNA HEOPraHU30BaHHYIO TOJIY B 3(p(PEeKTUBHO U
LIeJIEHAPaBJIEHHO Pa0OTaOUIYI0 IPOU3BOICTBEHHYIO TPYIIILY;

3) 3T0 ynpaBieHYecKasl JeSITeIbHOCTb, HOCPEICTBOM KOTOPOIl CUCTEMA YIIPABIEHHSI TPUCIIOCA0INBACTCS
JUIsL BBITIOJIHEHUSI 33124, TIOCTABJICHHBIX HA 3Tare IUIaHUPOBAHUSL.

8. YcranoB/ieHHe TOCTOSSHHBIX M BPEMEHHBIX CBSI3eil MexAy BCeMH MOAPa3/ieIeHusIMU
OPraHM3alMU OCYILIEeCTBJIsIeT (PYHKIIUA:

1) nnanupoBaHus;
2) opraHu3anuu;

3) KOHTPOJIA.
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9. BoiOepuTe 0CHOBHbIE MIPHUHUMIIBI OPraHU3ALMN MEHeKMeHTA:
1 )HenpepbIBHOCTS;

2) pUTMHYHOCTb;

3) HaJIEKHOCTH;

10. ®yHKIMU AAMUHHCTPATHBHO-0NIEPATHBHOIO YIIPABJICHHUS:

1) onpenenenue CTPyKTyphl NPEANPUSLTHI;

2) nepuoaNYecKOoe WM HENPEPhIBHOE CPAaBHEHUE;

3) yCTaHOBJIEHHE OTBETCTBEHHOCTH.

Ouenka |Iloka3arenu oleHKH

3 Brimonueno 30-69 % tecta (4-6 Bompocos).

4 Brimonneno 70-89 % Tecta (7-8 BOpocoB).

5 Brinmonueno 90-100 % tecra (9-10 Bompocos).
3ananmne Ne3

OTBeTUTH Ha BOIPOCHI TECTA (KAXKIBIA BOIPOC OlIEHUBAETCs B 1 Oasw)

1. Uto Takoe OM3HeEC-IIaH

a) HeoOxonuMblIil TOKyMeHT Juist JOOBIBAaHUS ICHET WU MOJTYYEHHS JIrOT.

0) PaGouuit ”HCTpYMEHT, TIO3BOJISIONINI UCCIEA0BATh U OLIEHUTH JIF0O0E KOHKPETHOE HAMPaBJICHHUE U
HCpCHeKTI/IBI)I ACATCIIBHOCTHU HpCI[HpI/IﬂTI/ISI J50)0%1 (i)I/IpMI)I Ha OHpG}IGJ’IeHHOM pBIHKe B CJIOKHUBIIIHUXCA
OpraHU3alMOHHO-?)KOHOMUYECKUX YCIOBUSX.

B) PasBepHyTOoe 000CHOBaHUE MPOEKTA, AIOIIEE BO3MOKHOCTh BCECTOPOHHE OIIEHUTH () (PEKTUBHOCTD
MIPUHSATHIX PEUICHUH, INIAHUPYEMBIX MEPONIPUATHI, OTBETUTh HA BOIIPOC, CTOUT JIM BKJIa/IbIBATH ICHBIU B

JTAHHBIN IPOEKT.

r) Bee oTBeTs! BepHbIe.

2. Kakue nesu cieayer OTHECTH K IpoueAypam On3Hec - IVIAaHUPOBAHUS
a) Pazpabotka cTpareruu pa3Butusi OuzHeca.
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0) OnpeneneHue TeHACHIINNA pa3BUTUS OU3HECA.
B) JluBepcudukanus npoayKToB, paboOT WU YCIYT.
r) MonenupoBanue GH3HEC-TIPOIIECCOB.

1) Bce BolenepeuncieHHOE.

3. YTto B nepBy10 o4epeab MHTEepecyeT BJajJe/bleB (AKIMOHEPOB)

a) O PEeKTUBHOCTD UCTIOIB30BAHUS PECYPCOB.

6) [IpuObUIbHOCTH (YypOBEHb PEHTA0EIbHOCTH HHBECTUPOBAHHOTO KaluTaa).
B) JINKBUAHOCTD.

r) Pacnpenenenue nmpuObLIN (IUBUACHIBI HA aKIIHIO).

1) PentabenbHOCTD (BaIoOBOM, ONIEPAIMOHHON, YUCTOM) TPUOBLIH.

€) PeiHOUYHBIC MTOKa3aTenu (COOTHOIICHUE [IEHBI aKIIMK U MPUOBLIN, CyMMa aKTUBOB Ha aKITHIO).

4.11pu pa3padoTke KOHIENINHU NPeINPUITHS, YTO J0JKHO ObITh BKJIIOYEHO B pa3jies
«XapaKkTepUCTHKA NPeANPHUATHS U CTPATErnsl ero pa3BUTHSI»?

a) Tonbko MaTepuaIbHBIC IIEIH.
6) TombKO CTOMMOCTHBIE LIETTH.
B) TonbKO coluanbHbIE EIH.

F) Bce NEPCUUCIICHHBIC BBIIIC.

5. Kakue NpeaAnoOCbIJIKHA J0IKHBI ObITH CO3JaHbI HA IPECANPUATHH AJIAA YCIIECHTHOI'O
(l)yHKHHOHP[pOBaHHﬂ CHCTEMBbBI IINTAHUPOBAHUA H IVIAHOBO-KOHTPOJBbHBIX pacquOB?

a) KanpoBble — rOTOBHOCTH PYKOBOJCTBaA
6) OpranuzanroHHbIE — JeeCIOCOOHas OpraHu3aus yIpaBieHUs

B) Undopmannonnsie — Hamuure 3QGeKTHBHOTO MHCTPYMEHTA JIsi cOopa, mepepaboTKH U mepeadn
IJIAHOBO-KOHTPOIBHOU HH(pOpMau
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r) 3aKOHOJaTeNbHbIE — HATMYKME 3aKOHOB CIIOCOOCTBYIOLIMX Pa3BUTHIO SKOHOMUKH B Poccun
e) Meronnyeckue — Hanuuue 0aHKa METOJIMK JUTsl pa3JIMYHbIX OTPACIIeH MPOMBIIITIEHHOCTH

x) [lepBbie Tpu

6. Yka:kuTe ouepeHOCTH pellleHHsI 3a/1a4 NPU Ou3HeC - IVIAHMPOBAHUH:

a) OueHka 3((eKTUBHOCTU UHBECTUIIMOHHBIX 3aTpaT.

6) COop ¥ MOArOTOBKA CTATUCTUYECKON, aHAIIUTUYECKON U IPOrHO3HON HHPOPMAIIIH.
B) Omnpezenenre HEOOXOUMBIX PECYPCOB ISl peaTu3aiiy EeJICH.

r) Pa3zpaboTka meneii, cTpaTeruu U TaKTHKW PeTM3aIlMU TPOCKTa.

1) AHaJIN3 4yBCTBUTEIBHOCTH MPOEKTA B U3MEHEHHUSM BHEIIHUX U BHYTPEHHUX (PaKTOPOB

7. Kakue pakTopbl rapaHTHPYIOT Oecniepe0oiiHy10 padoTy npeanpusiTusi:

a) OTKyJa ¥ KaK IOCTyNaroT MaTepralibl U KOMILIEKTYIOIIHE.

0) Ha xakux ycrnoBusx 3aKymnaroTcs (B KpeIUT WM MO MPEAOIIIaTe) MaTepHUaIbl.
B) YCTONYMBBI JIM CBSI3U C MOCTaBIIMKaMH MaTE€pPHAJIOB.

r) Kakum TpancnopToM qocTaBisitoTCS MaTepyaibl, HATMYUE MOABE3IHbIX MyTEH.

n) Kak obecnieunBaeTcst OTrpy3Ka v peaan3aiusi TOTOBOU MPOAYKIINH, KAKUE CAHKITUU
MpEeAYyCMaTPUBAIOTCS 32 HAPYIIEHHE CPOKOB BbIBO3A MPOAYKIIMH.

e) Bce nepeunciieHHbIE BBIIIIE.

8. Uto Takoe CPOK OKYNaeMOCTH MPOEKTA:
a) DTO BpeMmsi, B TEYEHUE KOTOPOro OyAyT OIUIaYMBaTHCS HaYalIbHbIC HHBECTUIIHH.
0) DTo mepuo BpeMeHH, HEOOXOAUMBIH TSI BO3MEIICHUS 3aTPaT 10 MPOEKTY.

B) DTO MepHO]] BpEMEHH, HAUMHasI ¢ KOTOPOTo Mpeanpustue 0yaeT padboTaTh TOJIBKO Ha ceO4.
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9. OTannbl cocTaBJeHHs KPaTKOCPOYHOIO IJ1aHa:

a) BrinonHenue ninaxa.

0) CocraByieHHE TIaHA.

B) IIporao3upoBanue Oy 1ylminux yCiaOBUN AESITEIbHOCTH.

r) AHaiIU3 U KOHTPOJIb.

1) AHaJIU3 CUTYaluu U MPoOIeMBbl.

e) [locranoBka 3amay.

x) KoHnkperu3zanus miaxa.

3) KoppektupoBka u yBsi3Ka.

K) Bb16op onTumanbHOro BapuaHra.

10. ®yHKkuuu OU3HEC-IJIAHMPOBAHMSA:

a) KOHTPOJIb — BO3MOXKHOCTb ONEPATUBHOIO OTCJIEKUBAHUS BBIIIOJHEHUS IJIaHA, BHISBJICHUS OLIMOOK U
BO3MOXXHOH €r0 KOPPEKTUPOBKHY;

0) onTumu3anus — odecreyeHre BpI0Opa JOMyCTUMOTO U HAWTYYIlIero BapuaHTa Pa3BUTHUS MPEAIPUATHS
B KOHKpPETHOW COLIMaIbHO-9KOHOMUYECKOI cpeie;

B) KOOPAMHALIUA U UHTETpaLMsI — YYET B3aUMOCBSI3U U B3aMO3aBUCUMOCTH BCEX CTPYKTYPHBIX

HO,Z[p&3)1€J'ICHPII>i KOMIIaHHHU C OpHCHTaHHeﬁ WX Ha €JUHBIN 06HlI/II>'I pe3yJibTar;

F) BCC OTBCTHI BCPHEIL

Onenka [IlokazaTenu oLEeHKH

3 Boinonneno 30-69 % tecta npaBuiibHO (4-6 BOIPOCOB).
4 Brimonneno 70-89 % Ttecta mpaBuibHO (7-8 BOIIPOCOB).

5 Bemonneno 90-100% tecta npaBuibHO (9-10 Bommpocos).
3aganue Ne4

Pemuts 3apauy:

OnpenenuTts CpeHEroJOBYI0 CTOMMOCTh OCHOBHBIX (DOHIOB HMPEAIPUATHS, €CIIU U3BECTHO, YTO
nepBoHayanbHas crouMocTb O® Ha Hauyano roja 3900 Teic. pyOneil. B Tedenue rona 66110 BBEICHO B
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skcrryaranuio O® Ha cymmy 600 toIic. py0. CToumocTs BeIObIBIINX OD paBHa 200 ThIC. pyo.
[TpoaomKUTENTLHOCTD SKCIUTYaTallud OCHOBHBIX (POHIIOB COCTABIISAET /ISl BBOJUMBIX 8 MECSIIEB, IS
BeIOBIBIINX 10 Mecses.

Ouenka |[loka3zarenu oueHku

3 3anaua perieHa NpaBWIbHO, B pacyeTax MCIOIb30BaHO, Hanpumep, 200 ThIC.py0. BMECTO
200000. 3amaua He oopMiIeHa: HET AaHO, (HOPMYJ I pacyeTa.

4 3ajaua perieHa npaBwiIbHO. 3a7jaua He 0OpPMIICHA: HET JaHO, YKa3aHO Cpa3y pelIeHue.

5 3amaua penieHa npaBWibHO. 3ama4da opopMieHa: ecTh JaHo, (GOPMYIIBI IJIs pacdyeTa, OTBET.

3aganue NeS

[Tposectn SWOT-ananu3 nmrodoro npeanpusatus r. MpkyTcka.

Tabauuya SWOT-aHanvsa—obuee npegcrasneH1e

MNonouTensHole dakTopb OTpuuarensHele ¢axkTopbl
Strengths - Weaknesses — cnabbie
BHyTpeHHMe daKTopsl
CU/bHBIE CTOPOHbI CTOpPOHbI
Opportunities - Threats —
Brewnue gakTopu! BO3MOMHOCTH Yrpo3bl

OrueHka

Tlokazarenu olleHKH

BrrsBnenue 3-X CUIIBHBIX CTOPOH, 3-X CJIA0bIX CTOPOH, 3-X MOTEHLMAIBHBIX BO3MOXKHOCTEH U
3-X UMEIOIIKXCS YIPO3 y BBIOPAHHOTO MPEANPUATUS (MUHUMYM).
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BrrsBienue 4-X CUIIBHBIX CTOPOH, 4-X CIIAObIX CTOPOH, 4-X MOTEHLUAIBHBIX BO3MOXKHOCTEH U
4-X UMEIOIIMXCS YTPO3 Y BBIOPAHHOTO NPEAIpUATHS (MUHUMYM).

5 BrlisiBneHue 5-X CHIIBHBIX CTOPOH, 5-X CIa0BIX CTOPOH, 5-X MOTEHIIMATBHBIX BO3MOXKHOCTEH 1
5-X UMEIOLIUXCSI YTPO3 Y BEIOPAHHOTO MPEANPUATHS.(MUHUMYM)

Texkymmnii KOHTPOJIb Ne2

®opma koutpoJs: [Ipaktuueckas padota (Ompoc)
OnmucartenbHas yacTh: [IpakTiuueckas padorta
3ananue Nel

OTBeTUTH HA BOMIPOCHI TeCTa (KaXKIbIi1 BOIPOC OLICHUBAETCs B 1 6asn)

1)OnHO#t 13 OCHOBHBIX (DYHKITMIT MEHEKMEHTA SIBJISIETCSI:

. Ha6J'IIOZ[€HI/Ie 3a XO0O0M IMPOU3BOACTBA,

. MCTOOHUYCCKOC obecneyeHue MPUHATHA PCUHICHUS,
. INTAaHUPOBAHUE;

. U3AaHUEC TIPUKA30B U paCHOprKeHI/II‘/JI.

AW N —

2)enmn — 370:

. TO, 4TO HY’KHO OCYLIECTBUTD;

. BBITIOJTHEHUE (DYHKIMI MEHEKMEHTA;
. MECCHS OpraHU3allly;

. HAaIIpaBJICHUE AEATEIbHOCTH.

AW N~

3)Cpenu npuBeeHHbIX HUXKE YTBEPKJIEHUI OJJHO siBNIsieTcsl HeBepHbIM. Ha3oBure ero.

1. yrpaBiieHrEe BO3HUKIIO 33/I0JITO 0 TIOSBICHUS MEHEDKMEHTA,

2. OCHOBHOH (PyHKIIMEH MEHEIKMEHTA SIBIISICTCS KOOPIMHAIIHS;

3. MeHeDKep BCer/ia BBIMIOHSET yIpaBiIeHYecKne (yHKIINH;

4. MEHEIKEP MOXKET SIBUTHCS OJJTHOBPEMEHHO COOCTBEHHUKOM IMPEATIPHSATHSL.
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4)Ba)xHbIM NPUHIUIIOM KCIIOJIb30BAHUS PECYPCOB ceTU VIHTEpHET B MEHEKMEHTE SABJISETCS:

1. croumocTh HHQOPMAITOHHBIX YCITYT;

2. CeKpeTHOCTh HH(OpMaIuH;

3. MMPOKWH IMANa30H BUAOB MPEAOCTABICHHS HH(OPMAIIHH;
4. MOMCK BO3MOKHBIX YIPABICHYECKHX MPOOIEM.

5).KitoueBoii komneTeHIMENH MEHEIKEpa ABISAETCS:

1. oObeIMHEHUE JTI0ICH;

2. MOCTaHOBKA IICIICH 1 3a7aY;

3. hopMupoBaHHe OpraHU3aAMOHHON CTPYKTYPHI;
4. oCyIIeCTBICHUE KOHTPOJISL.

6)HHJII/IBI/I)I, BJ'II/I?IIOHII/Iﬁ Ha MOBCACHUC YJICHOB I'PYIIIIbI ITIOCPEACTBOM CBOUX JIMYHOCTHBIX KaA4YCCTB,
Ha3bIBACTCA.

1. nunepowm;

2. MEHEIIKEPOM;
3. cyObeKToMm;

4. yHUBEpPCYMOM.

7) OnHa U3 MoJieneil pOCCUNCKOT0 MEHEIPKMEHTA — MEHEDKMEHT 37JpaBOr0 CMBICIIA — JTO:

1. MEHEIPKMEHT MaJIOTO M CpeIHEero OM3Heca;
2. ynpaBieHUs! KOPIIOPAILUIMU;

3. obdmopHBIN OU3HEC;

4. MEeXTyHAapOIHBIM MAPKETHUHT.

8) Kpurepuem s¢phexruBHOoCTH MeHeKMeHTa B opranuzanuu HE asnsercs:
1. cooTHOIIEHNE MPUOBLIH U 3aTPaT HA yIpaBIICHUE;
2. TEXHUKO-7KOHOMHYECKHE NTOKa3aTeNH;

3. cTerneHb yAOBIETBOPEHHOCTH COTPYTHUKOB B Pe3ysIbTaTaxX CBOEH EATEIIbHOCTH;
4. ypoBeHb 3apabOTHOM IIaThl pyKOBOJUTEINSI OpraHU3al1u.
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9) Kakas moznenp MeHeaxMeHTa Bam uzBectHa?

1. smoHCKas MOJICIIb;

2. mBeMapckas MoJelb;
3. KuTalicKas MOACTb;

4. HOpBE)KCKasi MOJICIIb.

10) Tpu craguu MEHEKMEHTa KaK Ipolecca:

. 9KOHOMHUYECKas, COLMANbHAs, TCXHUYCCKAI,
. HayKa, UCKYCCTBO, MMPAKTHKA;

. BBICILIAS, CPEIHSIS, HU3LIAs;

. HET MPaBUIILHOTO OTBETA.

AW N~

Ouenka |[loka3arenu oleHKH

3 Boimonueno 30-69 % tecta (4-6 Bompocos).

4 Brimonneno 70-89 % Tecta (7-8 BOpocos).

5 Boimonueno 90-100 % tecra (9-10 Bompocos).
3ananune No2

OTBETUTH HAa BOIPOCHI TECTA (KAKIBIA BOIPOC OlEHUBAETCs B 1 Oaswn)

1.KT0 Takoii MeHemxep :
A) IlpennpuHumarens;

b) PykoBonuTens;

B) busnecwmen;

I') Bepno A u b.

2.9T10 TaK0Ee MEHEIKMEHT :
A) YnpasieHue qesiTebHOCThIO (PUPMBI IO TPOU3BOJICTBY U COBITY TOBApOB Ha PHIHKE;
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b) YMmenue nocturaTh MOCTaBICHHBIX LENEH, UCIIONB3YS TPYA, MHTEIJIEKT U MOTUBBI MOBEACHUS IPYTHX
R {01 (S)7

B) Pa3HoBHIHOCTE IPOM3BOJCTBA TOBAPOB U YCIIYT;

I') Cucrema oOyueHus mepcoHaa.

3.CKo0JIbKO yPOBHeil yIpaBJIeHHs CyLIeCTBYET HA NPeANPHUSTHH :
A) Ba;

b) Tpu;

B) Yertslipe;

I') [1ats.

4.Yto sBIsIeTCA MPeIMeTOM TPY/Aa MeHeIKepa :
A) Jlenbru;

b) Texnonoruu;

B) Uudopmarnus;

I') Liennbie Oymaru.

5.Yto siBasieTcss 00beKTOM BO3eHCTBUS MEHeIxKepa :
A) YenoBek (KIMEHT, COTPYIHHK, EJIOBON apTHEP);

b) YnpaBnenueckoe perieHne MEHeIKePa;

B) Oprrexnuka (koMnbroTep, NpuHTep, Pakc u T.1.);

I') lenoBas uadopmanus.

6.UTo sBJsieTCH CPeACTBOM TPYJAa MEeHeIKepa :
A) Jlenbru;

ctp. 13 u3 39



b) Undopmanus;
B) Oprrexnuka (KoMIbloTep, NpuHTEp, Gakc u T.1.);

I') PaGouwnii nepconai.

7.YT1o siBJsieTc NPOAYKTOM IIPOM3BOACTBEHHOM JesiTeIbHOCTH MeHe/Kepa :
A) Ycnyra wim yrpaBiaeHYECKOE PEIICHUE;

b) denosas uadopmarus;

B) Tosaps! unu yciyru;

I') denbru.

8.KT0 siB/1sIeTCS1 0CHOBOIIOJIOKHMKOM HAYYHOI0 MeHEeI)KMEHTA :
A) A.Daiionp;

b) 5.Meiio;

B) d.Maxkrperop;

I') ®.Teiinop.

9.KTo0 siBJIsIeTCS OCHOBONOJIOKHUKOM A/IMUHUCTPATHBHO — KJIACCHYECKOH HIKOJIbI MEHEeI)KMEHTA :
A) A.Daiionp;

b) ®.Teiinop;

B) O.Meiio;

I') A.Maxkrperop.

10.KTo0 iBJISIeTCA OCHOBATEJIEM «IIKOJIbI YeJIOBEUYECKHX OTHOIIEHUH :

A) 3.Meiio;
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b) A.Makrperop;

B) A.Macnoy;

I') A.Daiionb.

Ouenka |[loka3zarenu oueHku

3 Brimonueno 30-69 % Tecta npaBuibHO (4-6 BOIPOCOB).
4 Brmonneno 70-89 % tecta npaBmibHO (7-8 BOIPOCOB).

5 Brimonueno 90-100% tecta mpaBuiibHO (9-10 Bompocos).
3aganue Ne3

Pemts 3anauy:

OnpenenuTts MoKazaTeiay NPOU3BOIUTENBHOCTH TPY/1a: CPEIHETOA0BOM, CPEAHEIHEBHOM U
CpPEIHEUaCcOBOM, €CJIM 3a TOJ MPOAYKIIMHU BbIipaboTaHo Ha cymmy 12000 Thic.py0., cpeIHECTTICOUHAS
YHCICHHOCTh pabounx — 380 yenoBek, KonudecTBO padbounx aHei B roay 204, shdexkTuBHas
IPOJIOJKUTEILHOCTh paboyero qHs — 8§ 4.

Ouenka |[loka3zarenu oueHku

3 3anaua perieHa NpaBWIbHO, B pacyeTax MCIOIb30BaHO, Hanpumep, 200 ThIC.py0. BMECTO
200000. 3amaua HE oopMiIeHa: HET AaHO, (HOPMYJI IS pacyeTa.

4 3ajaua perieHa npaBwiIbHO. 3a7aua He 0OpPMIICHA: HET JaHO, YKA3aHO Cpa3y pelIeHue.

5 3amaua penieHa npaBWibHO. 3ama4da opopMieHa: ecTh JaHo, (GOPMYIIBI IJIs pacdeTa, OTBET.

3aganue Ne4

Pemuts 3ampauy:

O6mmit 00BeM Tpyao3aTpaT Ha rogoBoi Beimyck npoaykuuu (ICIT) — 650000 Hopmo — gacos.

[TnanoBsiit 06beM Boitycka JICIT —220000ky0.m. @akTHUECKUE TPYA03aTPaThl HA BHITYLICHHYIO
npoaykmuio — 645000 gen.-4. GakTudecku BoimymeHo wikT — 195000 ky6.m. OnpeneanTs TUIAaHOBYIO U
(akTHUeCKyI0 TpyJ0eMKOCTh | Ky0.M minT. Crenath BHIBOJI.

Onenka [IlokazaTenu oLeHKH

3 3aaya pelieHa NpaBUWIbHO, B pacueTax UCIO0JIb30BaHO, Harpumep, 200 Thic.py0. BMECTO
200000. 3anaya He oopmIleHa: HET AaHO, (OPMYJ I pacyeTa.

4 3amaua penieHa npaBWiIbHO. 3ama4ya He opopMiIeHa: HET JaHO, YKa3aHO Cpa3y PEIICHUE.

5 3anaua perieHa npaBwiIbHO. 3aa4a ohopMIIeHa: ecTh AaHO, (hOPMYJIbI AJIs pacyera, OTBET.

3aganue NeS
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Pemuts 3ampauy:

ToBapnas npoaykius B onToBbIX 1eHax 7500 Teic.py0. CebecTonMoCcTh TOBapHOM mpoaykiuu 6800
ThIC.pyO. [IpuOBLIL OT BHEpEann30BaHHBIX onepanuii — 150 Toic.py6. OnpenenuTs NpudbUTh OT
peanu3anuy NpoIyKIU OCHOBHON AESITENIbHOCTH MPEANPUITHSL, 001yI0 0aJaHCOBYIO IPUOBLIL
TIPEANPUSITHSL.

OI_ICHKa IIokazarenu OoLiICHKHU

3 3aaya pelieHa YacCTUYHO:ONPEeIEeH PaBMUIIbHO XOTs Obl OJJMH U3 MOKa3aTelel, B pacueTax
UCIOJIb30BaH0, Hanpumep, 200 Toic.py6. BMecTo 200000. 3anaua He opopmieHa: HET JaHo,
dbopmyn st pacuera.

4 3amaya penieHa mpaBUIbHO (OMpeesieHbI 00a mokaszarens). 3aaaya He oopMiIeHa: HEeT JaHo,
YKa3aHO cpasy pelieHHe.

5 3anaua perieHa npaBwiIbHO. 3aa4a ohopMIIeHA: ecTh AaHO, (hOPMYJIbI AJIs pacyera, OTBET.

Texkymmii KOHTPOJIb Ne3

®opma koHTpoJs: [Ipaktuueckas padora (Ompoc)
OnucarenbHas yacTh: [IpakTudeckas pabora
3aganue Nel

OTBETUTH Ha BOIPOCHI TECTA (KaXKIBIA BOIPOC OlIEHUBaeTCs B 1 Oaiwn)

1.YT10 npeanycMaTpuBaeT MapKeTHHIOBBINH MOX0/ K MEHEUKMEHTY :

A) OpueHTalMio yIpaBisiomei MoACUCTEMBI IPH PeILIeHUH JTI00bIX 3a7a4 Ha NOTpeOUTENs.
b) Opuenranuio Ha MOCTOSIHHOE BO300OHOBIJIEHHE TPOU3BOJICTBA C MEHBILIUMHU 3aTpaTaMu.
B) YcranoBneHre HOpMAaTUBOB YIPaBJIEHUS IO BCEM MOACUCTEMAaM MEHEDKMEHTA.

F) Hepexon OT Ka4YC€CTBCHHBIX OLICHOK K KOJIMYCCTBCHHBIM.

2.YT1o0 npeaycMaTpuBaeT aAMUHHUCTPATUBHBIN MOJX0/ K MEHEZKMEHTY :
A) OpHeHTalMio yIpaBisiomei MoACUCTEMBI IPH PeIIeHUH JTI00bIX 3a7a4 Ha NOTpeOUTENs.
b) Opuenranuio Ha MOCTOSIHHOE BO300OHOBIIEHHE TPOU3BOJICTBA C MEHBILIUMHU 3aTpaTaMHu.

B) PernamenTanus ¢pyHKIMid npa, 00513aHHOCTEH 1 HOPMAaTUBOB KayeCTBA MPOAYKIIUH.
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I') [lepexon OT Kaue€CTBEHHBIX OLIEHOK K KOJTHMYECTBEHHBIM.

3.Yrto npeaycMaTpuBaeT JMHAMHYECKHI MOIX0] K MEHEeIKMEHTY :

A) OpureHTaluIo yrpasisioniei MoACUCTEeMBbI IPH PEIICHUHN JTI00bIX 3a/1a4 Ha MOTPEOUTENS.
b) Opuenranuio Ha TOCTOSTHHOE BO30OHOBJIEHHE ITPOU3BO/ICTBA C MEHBILIUMU 3aTPAaTaMHu.
B) Ilepexon oT KaueCTBEHHBIX OLIEHOK K KOJIMYECTBEHHBIM.

I') Ananu3 nponuion AesSTENHbHOCTH MPEANPUITHS U POrHO3 Ha OyayIee.

4.B yeM 3aKkjai04aercs (l)yHKlIl/lﬂ MOTHBAIlUM B MCHC/I’KMECHTC

A) Oxa3bIBaeT BIMSIHUE HA KOJIJIEKTUB B (hopMe OOy AUTEIbHBIX MOTUBOB K 60see 3 pekTUBHOMY
Tpyay.

b) YcranaBnuBaeT craHnapThl pabOThI, a€KBATHO BOCIPUHUMAEMBIC COTPYIHHUKAMH.
B) Bo3Harpaxxiaet 3a TOCTHIKEHUE CTaHAapTa KauyecTBa PabOTHI.

I') OGocHOBBIBaET SKOHOMHUYECKYIO IIEIeCO00Pa3HOCTh PAaOOTHl OPraHU3AIIHH.

5.KTo siBJIsIeTCSI aBTOPOM «T€OPUH MOTHBALIMM :

A) A.Macnoy.

b) A.Cmur.

B) U.beOGOumxK.

I') P.OysH.

6.B uem 3aki04aercsi QyHKIHMSA KOHTPOJISI B MEHEKMEHTe :

A) Ilpornecc conocraBneHus PaKTUIECKH TOCTUTHYTHIX PE3yJIbTATOB C 3aIJIaHUPOBAHHBIMHU.
b) YcranoBnenue cranaapToB pabOTHI ISl COTPYAHHUKOB.

B) O6ocHOBaHNE S5KOHOMHYECKOH 11€J1eCO00Pa3HOCTH AEITeIbHOCTH OPraHU3aIIHH.

I') BepHo Bce BbIIIeTIEpEUHUCICHHOE.
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7.11epedyucauTe 3J1€eMeHTbI, KOTOPbIe BXOAST BO BHEIIHIOO Cpeay MPSIMOro BO3eiCcTBUS :
A) IlpaBuTensCTBO, BOOPYKEHHBIE CHIIBI CTpaHbl, apiameHT, CMU.

b) [Ipuponnbie KaTakIM3MBbl, MEXKTyHApPOIHAS 0OCTAHOBKA, OJUTUYECKHE (PAKTOPHI.

B) Llenu, ctpyktypa, GyHKIIUHA, PYKOBOJICTBO OpTraHU3AIIIH.

I') KnmuenTsl, nocTaBUIMKY, KOHKYPEHTBI, PO COI03bI, FOC.OpraHbl.

8.Ilepeunciure 3jieMeHTbl BHELIHEH cpe/ibl KOCBEHHOI0 BO3/IelCTBHS :
A) KpuMuHanbHbIE JIEMEHTHI, YAHOBHUKU — KOPPYTIITHOHEPHI.

b) [IpuponHble KaTakIM3Mbl, MEXIyHApOAHAS U OJUTHYECKast 00CTaHOBKA, OOIIEe COCTOSIHUE
SKOHOMUKHU CTPaHBI.

B) KnuenTtsl, nocTaBUIMKUA, KOHKYPEHTBI, TOC.OPTaHBbl.

I') Llenu, cTpyKTypsl, PYHKLIUH, PYKOBOJCTBO OPraHU3AIUH.

9.1IlepeuncianTe 3JIeMEHTBI, BXOASAIIHE B YIIPABJISIONIYIO NOJACHCTEMY BHYTPEHHEH Cpeabl
OpPraHu3anmu :

A) KnueHTbl, OCTaBIIMKH, KOHKYPEHTBI, TPO(COI03bl, TOC.OPTaHBI.
b) Lenu, ctpykTypa, GyHKIIUH, pyKOBOJCTBO OpraHU3al1y.
B) Pecypchl, nepconain, TexHonorus, 000pyaoBaHue, CObIT.

I') BepHo Bce BblIIETIEPEUHUCTICHHOE.

10.Kakue u3 BbIHICNECPECIUCIICHHBIX HPUINICCKUX JIMI MOKHO OTHECTH K HEKOMMEPUYECKUM
OpraHu3anusaM :

A) IlonHbIe 1 KOMMaHAUTHBIE TOBAPHUIIIECTBA.
b) IloTpeburenbckue KoonepaTuBbl, 6JaroTBOPUTENbHBIE OPraHU3AIUH.
B) OTkpbIThIE U 3aKpBITHIE AKIIMOHEPHBIE OOILECTBA.
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I") O0mecTBa ¢ OrpaHUYEHHON M IOMOJHUTEIBLHON OTBETCTBEHHOCTBIO.

Ouenka |[loka3zarenu oueHku

3 Brimonueno 30-69 % Tecta npaBuibHO (4-6 BOIPOCOB).
4 Brmonneno 70-89 % tecta npaBmibHO (7-8 BOIPOCOB).

5 Brimonueno 90-100% tecta mpaBuiibHO (9-10 Bompocos).
3ananune No2

OTBeTUTH HA BONPOCHI TECTA (KAKIBIA BOIPOC OlIEHUBAETCsS B 1 Oasw)

1.Kakue u3 BbllIenepeYncJeHHbIX OPraHu3aliii MOKHO OTHECTH K GU3NYECKUM JINLAM :
A) UnauButyanbHble YaCTHBIE MPEANPUATHS, (hepMephl, IPOU3BOACTBEHHbIE KOOIIEPATHBHI.
b) IlonHble 1 KOMMaHIUTHBIE TOBAPHILECTBA.

B) OTkpbITBIE U 3aKpBITHIE AKIIMOHEPHBIE OOILECTBA.

F) O6H_IeCTBa C Ol"paHI/I‘-IeHHOI\/’I U JOIOJHUTEIIFHON OTBETCTBEHHOCTHIO.

2.Kakmue u3 BbllIenepevrucJeHHbIX OPraHU3aliil He MOTYT 3AaHUMAThCH KOMMepPYecKon
AeATeTbHOCTBIO :

A) IloTpeOuTenbckue KoonepaTuBbl, 0J1aroTBOPUTENIbHBIE OpraHU3aLUH.
b) [lonHble 1 KOMMaHAUTHBIE TOBAPUILECTBA.
B) OTkphIThIE U 3aKpBIThIE aKLIMOHEPHBIE 0OIECTBA.

I') OGmiecTBa ¢ OTpaHUYEHHON U IOTIOJIHUTEILHON OTBETCTBEHHOCTBIO.

3.Kakue u3 BpllenepeyncaeHHbIX METOI0B YIPABJIEHHUSI OTHOCSTCH K IKOHOMHYECKHUM :
A) 3apmiata, npemusi, IOKynKa akui IpeanpUusITHs.
Bb) CoBOKYIHOCTH CPEJICTB FOPUAMIECKOTO BO3ICHCTBHSI U TIPABOBOTO PETYITMPOBAHUSI.

B) ConmanbHO — MICUX0TOTHYECKUE METOBI BO3ICHCTBUSI.
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I') LenTpanu3oBaHHBIN, TUIAHOBBIM METO/T U XO3MCTBEHHBIN pacyer.

4. Kakmue opuanvecKue J0KyMeHTbI PeryJHPYIOT TPYAOBbIe OTHOLLIEHUS] BHYTPH OPraHU3AIUH :
A) YcraB npeanpusTs, yapeAUTeIbHbIA U TPYA0BOM 10T0BOpP.

b) YronoBHbII 1 aIMUHUCTPATUBHBIN KOJEKCHI.

B) TpynoBoii KkoeKc U rpaXaaHCKHUi KoJeKce.

I') Konctutyuus PO 1 atMuHUCTpaTUBHOE MPaBO.

5.Kakue u3 BbIlIeNnepevYncIeHHbIX METOI0B YIIPABJIE€HHS MOKHO OTHECTH K PErJIaMEeHTHPYIOIIHM :
A) ConuanbHO — MCUXOJIOTHYECKUE METOIBI BO3/ICHCTBHSL.

b) opranu3zanoHHo — pacnopsIuTeNbHbIE, IPAaBOBBIE METO/IbI, METO/Ibl PYKOBOJCTBA HA OCHOBE
JEJIETUPOBAHUS [TOJIHOMOYHH.

B) CpeactBa ropuanueckoro BO3AEHCTBHUS U IPAaBOBOTO PETYJINPOBAHMS.

I') MeToapl OpraHU3aluOHHO — CTAOUIU3UPYIOLIETO, PACIOPSIUTEILHOTO U TUCITUTLIMHAPHOTO
BO3JEUCTBUA.

6.Hepetmc.111/lTe OCHOBHBIC COCTABJIAKOIIUE YIOBJIETBOPEHHOCTH TPYAOM :

A) MarepuaiibHasi 3aMHTEPECOBAHHOCTb, IEPCIIEKTUBHOCTD, YCIOBUS TPY/a, 3aMHTEPECOBAHHOCTH B
pabore.

b) KauecTtBo, 0OHOBIEHHE, IIEHA, TPOU3BOIUTEIBHOCTD.
B) Ilorenuunan yenoBeka, yciaoBHs TpyAa, MOTUBALIMS.

F) Omnnara TpyAa, B3BAUMOOTHOIICHUA B TPYAOBOM KOJUICKTHUBEC, aAalTalivusa NepCoOHaJIa.

7.Ha3zoBuTE OCHOBHYI0O pyHKIUIO pruHaHCOBOI noacuctemsl CVYII :
A) Ob6ecnieuenre 3pPeKTUBHOTO YIPABICHHUS.
b) O6ecnieuenne PyHKIMOHATBHBIX CITY>KO HEOOXOAUMBIMU TaHHBIMH.
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B) OGecneuenre GyHKIIMOHATBHBIX CITY>XKO HEOOXOAUMBIMHU (PUHAHCAMH.

I') O6ecneuenue PyHKIMOHANIBHBIX CIY>KO HEOOX0AUMOI HHPOPMAITHEH.

8./l KaKoro CTHJISI yNpaBJIeHUsI XapaKTePHa jKeCTKAsl IEHTPAJU3alusl BJACTH B PyKaX 0JHOT0
PYKOBOAMTEIA :

A) 1eMOKpaTU4ECKU CTUIIb.
b) nubepanbHblii CTUII.
B) aBTOKpaTHueCKuii CTUIIb.

I') cMelaHHbBIN CTHITD.

9.Yt10 o3nauaer «npuHoun Iapero»:

A) 3a nepsbie 20 % pacxonyemoro BpemeHu gocruraercsa 80 % pe3ynpTaTosB.
b) 3a nepssie 80 % pacxoayemoro Bpemenu aocturaercs 20 % pe3yabTaToB.
B) 3a nepssie 60 % pacxomyemoro BpeMenu gocturaercs 40 % pe3ylbTaToB.

I') 3a mepBrie 40 % pacxoayeMoro BpeMeHu aocturaercs 60 % pe3yabTaToB.

10.K kakoii rpynne MeTo10B NIPHHATHSA PeLICHUI MOKHO OTHECTH «MO3TOBYIO aTAKY» :
A) KonnexkTuBHas rpynna MEeTo10B PUHATUS PELIEHU.

b) HedopmasnbHble METObI IPUHATHS PELLICHHA.

B) KonnuecTBeHHbIE METOIbI IPUHATHS PELLICHUM.

I") BepHo Bce BhIIIenIepedncIeHHOE.

Onenka [IlokazaTenu oLEeHKH

3 Boinonneno 30-69 % tecta npaBuiibHO (4-6 BOIPOCOB).
4 Brimonneno 70-89 % Ttecta mpaBuibHO (7-8 BOIIPOCOB).

5 Bemonneno 90-100% tecta npaBuibHO (9-10 Bommpocos).
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3amanue Ne3

OTBeTUTHh Ha BOIIPOCHI TeCTa (KaXKIbI BOMPOC OlleHuBaeTcs B 1 6ain)

1. Yro Takoe OM3HeC-IJIaH

a) HeoOxomumplid JOKyMEHT J1s1 JOOBIBAHUSI ICHET WJIH MOJTYyYEHHUS JIbIOT.

0) Paboumit ”HCTPYMEHT, TO3BOJISIONINNA UCCIEA0BATh M OLIEHUTD JTI000€ KOHKPETHOE HAPABICHUE U
MEePCTIEKTUBBI ACSATEIbHOCTH MPEANPUATHS UIU GUPMBI Ha ONIPEICTICHHOM PHIHKE B CIIOKHUBIIIUXCS
OpPraHU3AIMOHHO-DKOHOMUYECKUX YCITOBHUSX.

B) Pa3zBepHyTO€ 000CHOBaHME MPOEKTA, AAIOIIEE BOZMOXKHOCTH BCECTOPOHHE OIICHUTH 3(P(HEKTUBHOCTH
MPUHSATHIX PEUICHUH, NIAHUPYEMBIX MEPONPUATHI, OTBETUTh HAa BOIIPOC, CTOUT JIU BKJIa/IbIBATH JICHBIU B

JTAHHBIN MPOEKT.

r) Bce oTBeTsI BepHble.

2. Kakue ey cjieyeT OTHECTH K MpoueaypaM Ou3HecC - IJIAHUPOBAHUSA
a) Pa3pabotka ctpaTteruu pa3BuTHs Ou3Heca.

6) OnpeneneHue TeHACHIUNA pa3BUTUs OU3HECA.

B) luBepcudukaius mpoayKkToB, paboT WK YCIYT.

r) MoaenupoBaHue OM3HEC-TIPOIIECCOB.

1) Bce BolenepeuncieHHOE.

3. YTto B nepByI0 o4epeab MHTEepecyeT BJajJe/bleB (AKIMOHEPOB)

a) O PEeKTUBHOCTD UCTIOIB30BAHUS PECYPCOB.

6) [IpuObUIbHOCTH (YpOBEHb PEHTA0EIbHOCTH HHBECTUPOBAHHOTO KaluTaa).
B) JINKBUAHOCTD.

r) Pacnpenenenue nmpuObLIN (IUBUACHIBI HA aKIIHIO).

n) PenrabenbHOCTH (BajIOBOM, ONEPAIIMOHHON, YUCTON) MPUOBLITH.
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€) PeiHOUYHBIEC MOKa3aTenu (COOTHOIICHNE 1IEHBI aKIIMK U MPUOBLIN, CyMMa aKTUBOB Ha aKITHIO).

4.11pu pa3padoTke KOHIENIMHU MPeANPUITHS, YTO J0JKHO ObITh BKJIIOYEHO B pa3jies
«XapaKkTepUCTHKA NPeANPHUATHS U CTPATErnsl ero pa3BUTHS»?

a) Tonbko MaTepuaIbHBIC EIH.
6) TombKO CTOMMOCTHBIE LIETTH.
B) TonbKO coluanbHbIE EIH.

F) Bce NEPCUUCIICHHBIC BBIIIC.

5. Kakue NpeaAnoOCbIJIKHA T0/IKHBI ObITH CO3JaHbI HA IPECANPUATHH AJIAA YCIIECHTHOI'O
(l)yHKHHOHP[pOBaHHﬂ CHUCTEMBbBI IINTAHUPOBAHUA H IVIAHOBO-KOHTPOJBHBIX pacquOB?

a) KagpoBbie — TOTOBHOCTH pyKOBOJICTBA .
6) OpranuzanroHHbIE — JieeciocoOHast OpraHu3alysl YIpaBJIeHUs.

B) UHpopmarimonnsie — Hanuuue 3pPeKTUBHOr0 MHCTPYMEHTA J1J1sl cOopa, nepepaboTKu U nepeaadu
IUTAHOBO-KOHTPOJIbHOM HH(pOpMAIIHH.

F) 3aKOHOLLaTeJIBHBIe — HaJIM4YUEC 3aKOHOB CHOCO6CTByIOH_[I/IX Pa3BUTHIO 5 KOHOMHKHU B Poccun.
e) Metoanyeckue — HaJIU4ue OaHKa MCTOIHUK IJId Pa3JIMYHBIX OTpacneﬁ MPOMBIINIJICHHOCTH.

x) [lepBbie Tpu.

6. YkaxxuTe ouepeqHOCTD pelieHUs 32124 NPU OM3HeC - IVIAHUPOBAHUM:

a) Onenka 3()(heKTUBHOCTH MHBECTUIIMOHHBIX 3aTpPaT.

6) CO0p ¥ NOATrOTOBKA CTATUCTHUYECKON, AHATUTUYECKON U IPOTHO3HON MH(DOpMALIUH.
B) Omnpenenenne HeOOXOUMBIX PECYpPCOB Ul pealn3aluu Hesei.

r) Pazpabotka ienei, crpareruu 1 TAKTUKU peaTn3aliy MpOeKTa.

,Z[) Anamus YYBCTBUTCIIBHOCTHU ITPOCKTA B UBMCHCHUAM BHCUIHHUX U BHYTPCHHHUX (paKTOpOB.
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7. Kakue ¢gakTopbl rapaHTHPYIOT Oecniepe0oiiHyI0 padoTy NpeAnpusaTHSA:

a) OTKyJa ¥ KaK IOCTyNaoT MaTepralibl U KOMILJIEKTYIOIIHE.

0) Ha xakux ycrnoBusx 3aKymnaroTcs (B KpeIUT WM MO MPEAOIIIaTe) MaTepHUaIbI.
B) YCTONYMBBI JIM CBSI3U C MOCTaBIIMKaMH MaTE€pPHAJIOB.

r) Kakum TpancnopToM nocTaBisitoTCs MaTepyaibl, HATMYUE OAbE3IHbIX MyTEH.

n) Kak obecnieunBaeTcst OTrpy3Ka v peajan3aiusi TOTOBOU MPOAYKIMH, KAKUE CAHKITUU
MpeAYyCMaTPUBAIOTCS 32 HAPYIIEHHE CPOKOB BbIBO3A MPOAYKIIUH.

e) Bce nepeunciieHHbIE BBIIIIE.

8. Uto TaKoe CPOK OKYNaeMOCTH MPOEKTA:
a) DTO BpeMmsi, B TEYEHUE KOTOPOro OyAyT OIUIaYMBaTHCS HaYalIbHbIC HHBECTUIIHH.
0) D10 mepuo BpeMeHH, HEOOXOAUMBIN IS BO3MEIICHUS 3aTPaT IO MPOEKTY.

B) DTO NepHO]] BpEMEHH, HAUMHAasI ¢ KOTOPOTo Mpeanpustue 0yaeT padboTaTh TOJIBKO Ha CeO4.

9. Tanbl COCTABJICHHA KPATKOCPOYHOIO IJIaHA:

a) Bemmonnenue nnaxa.

0) CocraBiieHHE IIJIaHA.

B) [IporHo3upoBanue Oyymux ycaoBUN A€ATEIbHOCTH.
r) AHanu3 ¥ KOHTPOJIb.

1) AHau3 CUTyalMy U MPOOJIEMBI.

e) [TocranoBka 3anau.

x) Konkperuzamus niasa.

3) KoppekTupoBka u yBsi3Ka.

K) BpiOop onTHManabHOro BapuaHra.
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10. ®yHkuuu OU3HEC-IJIAHMPOBAHMSA:

a) KOHTPOJIb — BO3MOXKHOCTb OIEPATUBHOIO OTCJIEKUBAHUS BBIIIOJHEHUS IJIaHA, BHISBJICHUS OLIMOOK U
BO3MOXXHOH €r0 KOPPEKTUPOBKH.

0) onTumu3anus — odecreyeHre BpI0Opa JOMyCTUMOTO U HAWTYYIlIero BapUaHTa Pa3BUTUS MPEAIPUATHS
B KOHKPETHOW COLIMaJIbHO-9KOHOMHUYECKOI cpeie.

B) KOOpAuHalMAg U MHTCrpanus — y4€T B3aUMOCBA3HU U B3aUMO3aBHUCHUMOCTHU BCEX CTPYKTYPHBIX
nonpawenem&ﬁ KOMIIaHHHU C OpHCHTaHHCﬁ HuX Ha e,[[HHBIﬁ 06HlPII>'I pe3yJbTar.

F) BCC OTBCTELI BCPHEIL.

Onenka [Iloka3aTenu oLeHKH

3 Boinonneno 30-69 % tecta npaBuiibHO (4-6 BOIPOCOB).
4 Brimonneno 70-89 % Ttecta mpaBuibHO (7-8 BOIIPOCOB).

5 Brmonneno 90-100% tecta npaBuibHO (9-10 Bommpocos).
3aganue Ne4

Pemuts 3ampauy:

Onpenenutsd Mokaszareian peHTabeIbHOCTH IPOU3BOACTBA (00IYI0, paCUE€THYIO) NIPH YCIOBUU: BETUUYUHA
6anancoBoii npuosuH 800 THIC.pyO., CpeIHEro10Basi CTOMMOCTb OCHOBHBIX TPOU3BOICTBEHHBIX (DOHIOB
— 9600 TBIC.pYO., CpeIHETOI0BASI CTOMMOCTh HOPMUPYEMBIX 00OPOTHBIX CPEACTB cOCTAaBIIET 35 % OT
CTOMMOCTH OCHOBHBIX (DOH/I0B; OCBOOOKIAIOTCA OT IUIAThl IPOM3BOJICTBEHHbIE (DOHIBI HA cymMMmy 450
TBIC.py0., TIJIaTa 3a MPOIIEHTHI KPATKOCPOUHOTO OaHKOBCKOTO KpeauTa 200 Thic.pyo.

Onenka |Ilokaszarenu oneHKH

3 3aaya penieHa 4acTUYHO: ONPE/IeIeH MPaBMIbHO XOTs Obl OMH U3 MOKa3aTeneil. 3agayua He
odopmiieHa: HET AaHo, (popMyIT TSl pacueTa, OTBETA.

4 3amaya penieHa mpaBUIbHO (OMpeesieHbl 00a mokaszarens). 3aaaya He oopMyIeHa: HET JaHo,
YKa3aHO cpa3y pelieHHe.

5 3anaua perieHa npaBwiIbHO. 3aa4a o(hopMIIeHA: ecTh AaHO, (hOPMYJIbI AJIs pacyera, OTBET.

3aganue NeS

Pemts 3amauy:

Omnpenenuts ce6eCTOMMOCTh TOBAPHOM MPOIYKIIMHU U 3aTpaThl HA | TOHHY IPOAYKIIMU IO CIEAYIOLUTIM
NAHHBIM:

[Inanupyetcs ronoBast BeIpaboTKa mpoaykiuu A - 2200 T

ctp. 25 u3 39



3aTpathl COCTABST, THIC. PYO.
1. Ha ocnoBHoe coipre - 15080,49
2. [Ipouee coipbe - 3612,42

3. TpaHCTIOPTHO - 3aTOTOBUTEIbHBIC (HAKJIAIHBIE) pacXoabl COCTABILSIIOT 1,15% OT CTOMMOCTH OCHOBHOTO
U TIPOYETO ChIPbs

4. YnakoBo4HbIE MaTepuaisl - 2566,74

5. DnexTposHeprus TexHojaorudeckas - 949,69

6. TOIUIMBO TEXHOJIOTHYECKoe - 829,75

7. 3apmiiaTa OCHOBHAsI U JIONOJHUTENbHAS IPOU3BOJCTBEHHBIX pabouunx - 3593,59

8. OTuncaeHus OT 3apIuIaThl COCTABIAOT 26,2% OT CyMMbI OCHOBHOW U JIOIIOJHUTENIBHOM 3apIliaThl

9. O61enpou3BoACTBEHHBIE pacxoabl cocTaBISIIOT 100% OT cyMMbI OCHOBHOM M TOTIOJTHUTEIBHOM
3apIUIaThl

10. O01exo3siicTBeHHbIE pacXobl cocTaBisA0T 150% OT CyMMbI OCHOBHOMW U IOMOJIHUTEIBHOMN
3apriaThl

11. Kommepueckue pacxosl (pacXxo/ibl MO TOCTaBKe) COCTABISIIOT 7,2% OT MPOU3BOACTBEHHOMN
ce0eCcTONMOCTH
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K A/ IEEYIIALHA € e0eCTOHMOCTH NpoayKIHH

HanMeHOBaHHE H3IeTHE

3aTpPaThl HA BECh
BBIITYCK,
THIC. PYG.

HanmeHopaHHe 3aTpaTel Ha 1T,

py6.

et

. OCHOBHOE ChIpbE

[ o]

. ITpodee crRIpEe

. TpaHCcmOpPTHO — 3ar0TOBHISIBHEIE (HAKTATHEIE) PACX0Ib]

. ¥YIAKOBOIHEIE MAaTEpPHAIH

L7 = Y

. HJEI\TPD'EHEPTH.‘H Ha TEXHOJOTHHCCKHS HYEIIB

o

. TOIUTHED Ha TEXHOIOIHISCKHE HYAIBI

7. 3apmiaTta OCHOBHAA H JOMOTHHTEThHAN P OH3BOICTBEHHBIX
afouHx

8. OTHHCTeHHA OT 3aPIUTATE]

0. 00 meHpOHIBOACTEEHHBIE PACK 0B

10. O6mexo3aiicTReHHBIE HY &I

11.IIponzeoacTReHHAS Ce0ecTOHMOCTE

12. KoMmMepdeckHe pacxolsl

13. ITonHas cefecTOHMOCTE

Onenka |Iloka3zaTenu onieHKH

3 3amaya perieHa 4acTUYHO: 3aMOTHEeH CToN0 I "3aTpaThl Ha BECh BBITYCK'.

4 3ay1aya perreHa moJHOCThIO: MPOM3BEICHBI PACUESTHI U 3aIIOJTHEHBI 00a CTOJIOIA.

5 3amaya penieHa moJHOCTHIO: MPOU3BECHBI PACUETHI U 3aMOIHEHBI 00a CTONOIA, CAeNaH
BBIBO/JI 110 PEUICHHOM 3aJaye.

Texymmii KOHTPOJIb Ned

®opma koutpoJsi: [Ipaktuueckas padota (Ompoc)
OnucartesnbHas yacTh: [IpakTuueckas padorta
3ananue Nel

OTBeTUTH Ha BOIPOCHI TECTa (KaXKIblii BOMPOC OlleHUBaeTcs B 1 6ain).

1.CKo0JIbKO cTyNeHell HACUUThIBAET MUPAMK/IA YeJioBedecKHX norpedHocreii A.MacJioy :

A) Tpu.
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b) Bocewms.
B) I1sTs.

I') [llecrts.

2.IlepeunciauTe NPUYUHBI, BHIPAKAIOIINE HEOOXOAUMOCTD MEPENoArOTOBKH NEePCOHATA BHYTPH
¢upmsI :

A) HexBarka KBamu(pHUIMPOBAHHBIX KaIpOB Ha HAIIMOHAIILHOM YpPOBHE.
b) YBenuuenue croumoctu pabodelt CHIIBL.
B) /laBneHue BHELIHUX KOHKYPEHTOB.

I') BepHo Bce BbIIIeTIEpeUUCICHHOE.

3.B 4em 3aKJII09a€TCSl HEHHOCTh KAK10r0 NPUHATOI0 PelIeHus :
A) B ero cBoeBpeMEHHOCTH 1 HEOOXOAUMOCTH.

b) B ero peanuzaruu.

B) B ero npogymaHHOCTH.

I') B ero KOMOETEHTHOCTH.

4.C xakuM BHJIOM MEHEI)KMEHTA CBA3BIBAIOT NEPCHEKTHBHI CBOEr0 Pa3BUTHSA BCe NpeycleBauue
¢pupmsr :

A) ®uHaHCOBBIA MEHEIKMEHT.
b) nHOBallIOHHBIN MEHE)KMEHT.
B) KanpoBblit MEHEKMEHT.

I') Crparernyeckuii MEHEKMEHT.

5.B ueM 3aKJjouyaeTcs CYHIHOCTDb IKCIIEPTHOI'0O TUIIA BJIACTH
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A) IlogunHeHHbIH yOeXeH, YTO PYKOBOAUTENb, UMEIOIINN BJIaCTh MOKET [TOMEIIATh EMY B
yIIOBJIETBOPEHUHU KaKOI — TMO0 MOTPEOHOCTH.

b) [MonunHeHHbIN yOEXKI€H, UTO PYKOBOIUTENb 001a/1aeT ClIeMalbHBIME 3HAHUSIMH B OIIPEICIICHHON
oOJacTu.

B) [lonunHeHHbIN yO€XKI€H, UYTO pyKOBOJIUTENb 001a1a€T BO3MOXKHOCTBIO YJIOBIETBOPUTDH €TI0
NOTPeOHOCTH 3a CYET PA3JIMYHBIX (POPM BO3HATPAXKICHHS.

I') IlogunHeHHbIH yOex1eH 4TO PyKOBOIUTEIh UMEET NPaBO NPUKA3bIBaTh, TAK KaK HAXOJIUTCS Ha Ooee
BBICOKOM YTPaBJI€HYECKOM YPOBHE.

6.YTo0 JIeKMT B OCHOBeE JII000r0 KOH(JIMKTA :
A) KonduukrHas cutyanus.

b) Uanunenr.

B) Kondponranus.

I') HecoBnanenue >kM3HEHHOT'O OMbITa ONIIOHEHTOB.

7.Kako#l TMII KOH()JIUKTOB B OPraHU3ALMM CAMbIil PAaCIIPOCTPAHEHHBIH :
A) KoHQIIUKT MeX Ay TUYHOCTHIO U IPYIIOH.

b) MexrpynmnoBoii KOH(IUKT.

B) BHyTpunn4HOCTHBIN KOH(IIUKT.

I') MexxnuaHOCTHBIA KOH(IHUKT.

8.Kakoii THII KOH(IMKTOB BHI3BIBAKT NPOTHBOPEYUBbIE TPEOGOBAHNS, PEIbIBJIsIEMbIE K OTHOMY
YeJI0BeKy :

A) BHYTpUIMYHOCTHBIM.
b) MexXmTu4HOCTHBIN.
B) KoH(aukT Mex 1y TUYHOCTBIO U TPYIIION.
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I') BepHo Bce BblII€TIEPEUHUCTICHHOE.

9.B yem 3aki04aercs cyTbh MeToAa «/leabdbi» :
A) 310 MHOTOTYpOBasl IPoLIETypa aHKETUPOBAHUS.
Bb) Ot1o «konbleBas» cuctemMa NPUHATUS PELICHUH.

B) OtoT MeToa 0OCHOBAaH Ha KOPPEKTUPOBKE HYKHUMU CTPYKTYpPaMH YIIPABJICHUS BbIILIECTOSIIIUX
peLeHuin.

I') 3a ocHOBY 3TOr0 MeTo1a OEPETCSI MHEHUE OIHOTO JIMIIA TPYIIIIHL.

10.B gyem 3ak/I04aeTcs rJ1aBHAA MeJb «KMO3TOBOM aTaKH» :

A) HeoO6xoauMo momyduTh Kak MOKHO OOJIbIIIE PAIMOHAIN3ATOPCKUX MPEATI0KEHUH.
b) HeoOxoaumo 1Mo MakcCuMyMy UCTIOJIb30BaTh pabouee BpeMs.

B) Heo0Oxoaumo moy4uTh TOIBKO HY>KHBIC JUIS PEIICHUS TPEITI0KEHUS.

I') HeoGxomumo onpenenuts Haubosee CnocoOHBIX YYaCTHUKOB.

Onenka |Ilokazarenu oneHkH

3 Boinonneno 30-69 % tecta (3-6 Borpocos).
4 Boimonueno 70-89 % tecta (7-8 Bompocos).

5 Brmonneno 90-100% tecta (9-10 BonpocoB).
3apnanue No2

OTBeTUTH Ha BOIPOCHI TeCTa (KaXKIbI BOMPOC OlleHUBaeTcs B 1 6arn).

1.OT™MeThTe JIMITHMIT MYHKT B HUKENEPEeYHCJIEHHOM CIIMCKe HEJ0CTATKOB PYKOBOIUTEJI :
A) HEyMeHue yIpaBisTh COO0M;
b) pa3mbIThie TyXOBHBIE IEHHOCTH;

B) ctpemienue k TBOpuecTBY B paborte;
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I') HeymeHue BIUATH HA JTIOACH.

2.Yto kaTeropmyecku 3anpeuiaercs 1eJ1aThb BO BpeMs «KMO3roBOM aTaKmW» :
A) npuHUMAaTh AJIKOTOJIbHbIE HAITUTKU U KYPUTh;

b) cnopuTth 1 Bo3paxars;

B) kpuTHKoBaTh NpeasioKeHNs CBOMX KOJLIET;

I') BepHO Bce nmepeynciieHHoeE.

3.B KaKHX CJy4asiX MOCJeACTBHA KOHQPJIMKTA CYHUTAIOTCH (PYHKIHMOHAIBHBIMY :

A) Korja oHU pa3pylLIUTEIbHO BIUSIOT HAa OPraHU3aluIo;

b) xorna KoHGIMKT BBISBIISET PACCTAHOBKY CUJI B KOJIJIEKTHUBE;

B) xorna KoHGIMKT CTaHOBUTCS MOJE3HBIM IS WIEHOB TPYAOBOI'O KOJIJIEKTUBA M OPTaHU3ALIUY B LIEJIOM;

I') korna KOHGIUKT CHUYKAET MPOU3BOAUTEIBHOCT TPYAA B KOJUIEKTHBE.

4.B KaKuX ciaydasix HocjecTBUs KOHQIUKTA CHUTAIOTCS ANCPYHKIMOHAIBHBIMH :

A) xorja KOH(QIJIUKT pa3pyLIUTEIbHO BIUSET Ha OpraHU3aLuIo;

b) xorna KoHGIMKT BBISBIISET PACCTAHOBKY CUJI B KOJIJIEKTHUBE;

B) korna KoHGIMKT CTaHOBUTCS MOJE3HBIM IS WIEHOB TPYAOBOI0 KOJIJIEKTUBA M OPTaHU3ALIUU B LIEJIOM;

I') korna KOHGIUKT CHUYKAET MPOU3BOAUTEIBHOCT TPYAA B KOJUIEKTHBE.

5.9T10 Takoe MHIUEHT :
A) peakuus Ha KOHQIUKTHYIO CUTYyalHIO;
b) HecoBmaieHne NHTEPECOB CTOPOH;

B) otkpbITas KoHQpPOHTALIMS MEXAY CTOPOHAMU;
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I') ymemsnenue nHTEPECOB OJTHOM U3 CTOPOH KOH(IIUKTA.

6.UT0 OTHOCHTCS K MeJArorH4yecKuM crnocodoam npeogosieHnsi KOH(IUKTOB :
A) cuoBoe pazbeauHeHne KOH(PIUKTYIOMNX CTOPOH;

b) paspemenue koH()IUKTA IO TPUTOBOPY CYA;

B) Gecena, mpock0a, yoexaeHue, pasbsicHeHHE TpeOOBaHMI K paboTe;

I') nepeBo Ha apyryro paboTy KOH(MIMKTYIOMIHUX CTOPOH.

7.B 4yem 3akiII0uaeTcsl HAeaTbHAsA TAKTHUKA MeHe/AKepa B cJiyuae BOSHUKHOBeHUs] KOH(JIMKTA :
A) ycTpaHUTh KOH(QIUKT JIFOOBIM ITyTEM;

b) Menemkep nomKeH yrnpaBiasaTh KOHGIUKTOM 1 3(HPEKTUBHO €ro UCIOIh30BaTh;

B) nocrapatbcst He BMEIIMBATHCS B KOH(IIMKT;

I') BepHO Bce BbIILIENIEPEUNCIICHHOE.

8.B uem, Ha Baul B3IJISAJ1, [JIABHOE OTJIMYHME BJIACTH OT JIHAEPCTBA:

A) IMepoB Ha3HAYAET BHINICCTOSIINEE PYKOBOICTBO;

B) numepcTBO OCHOBAHO HA JTMYHOCTHBIX KA4eCTBAX PYKOBOIUTEIIS,

B) nmunep Gonee r3pdexTrBeH B OpraHU3avuy Y€M MPOCTO BHIIECTOAIINNA PYKOBOIUTED;

I') munep Gonee rapdexTrBHO OCymIECTBIIET POopMaTEHOE PYKOBOJCTBO.

9.910 siBJsieTcs MePBOii cTajguell NeperoBopHoOro npouecca :
A) HaYaJo NeperoBOPOB;
b) npoBenenue npeaBapuTENbHBIX KOHCYJIbTALIU;

B) nporiecc npoBeieH st IEperoBopoB;
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I') moaroroBka Kk meperoBopam.

10.Y1o siBAsIeTCA MEPBBIM LIATOM [1€JI0BOI0 O0LIEeHHS ©

A) 0OMEH KOMIUTMMEHTaMH U TIOJIapKaMH;

b) npencraBienue CTOpoH apyr Apyry;

B) B3aumHubIit 0OMeH TpeOOBAHUAMY;

I") BepHO Bce BbIIIENIEPEUNCIEHHOE.

Ouenka |Iloka3arenu oleHKH

3 Brimonueno 30-69 % tecta (3-6 Bompocos).
4 Brimonneno 70-89 % Tecta (7-8 BOpocos).

5 Brimonueno 90-100% tecta (9-10 Bompocos).
3ananmne Ne3

Omnpenenutsd nokaszarenab (POHIOOTAAYH 110 MPEANPUATHIO U €T0 U3MEHEHHE B OTYETHOM TO/1Y 110

CpPaBHCHHIO C 0a3MCHBIM HA OCHOBAHHH CICAYIOIUX UCXOOHBIX JaHHBIX:

bazoBrbIii rog OTUYETHBIN TOL
['opoBoit  |Cpeaneroa|Croumoct [['omoBoii  |Boxg OD Bri6biTe OD
BBIITYCK IIp |OBasd b OD Ha BBIITYCK IIP CYMMa, ]_IaTa CYMMa, [[aTa
OMYKINH, |CTOUMOCTD |KOHCII ONyKUHUH, |myH. pyO. |[BBOAA MJIH. pyO. [BBIOBITHSA
MIIH. py6. |O®, muH. [roga, MiH. [MJH. pyoO.
pyo. pyo.
1 Bap. 15,0 6,25 6,5 16,5 0,6 1 urons 0,09 1 perpans
2 Bap. 42.0 14,5 15,0 46,2 1,0 I mapta 0,21 1 nexabOps
Ouenka |Iloka3arenu oLeHKH
3 3amaua pereHa 4aCTHIHO: ONPEIEIICH MPABIIIBHO XOTs ObI OJIMH U3 MTOKa3aTeNe, B pacueTax
MCIOJIb30BaHO. 3a/1aua He oopMIIeHa: HET JaHO, GOopMYII AJisl pacueTa, OTBETA.
4 3amaua pernieHa npaBWIbHO (ONpeesieHpl 00a mokas3atens). 3agada He 0oOpMIIeHA: HET JIaHO,
YKa3aHO cpasy pellIeHHE.
5 3amaua pernieHa npaBWiIbHO. 3ama4da opopMieHa: ecTh JaHo, (GOPMYJIIBI IJIs pacdyeTa, OTBET.
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3aganue Ned

Paccuurath crnenpHyrOpaciieHKy Ha YCIyTH U 3apab0TOK pabOTHUKA 3a MECSII, €CITH TEXHOJIOTHICCKUN
MPOIIECC OKa3aHUS YCIYTH CONCPKUT TPU OTIEPAIMH C 3aTpaTaMu BPEMEHH COOTBETCTBEHHO: 5,6 MHH., 4,3
MHH., 3,2 MuH. PaboTHuK OOCtyXuBaet 77 KIMEHTOB B JICHb. 3a MeCsAIl OH oTpadoTtain 27 qHei. Paspsin

pabort 4-p1ii. TapudHas cTaBka cAeNbIUKa IEPBOro paspsiaa 26,2py0./4ac, Tapudusiii kKodhduimeHT 4-ro

aSPIIaa 1, T
Onenka |Ilokaszarenu oneHKH

3 3amaya penieHa YacTUYHO:OMPEeIeeH MPaBUIBHO XOTS ObI OJIMH U3 MOKa3aTelNel, B pacueTax
WCIIOB30BaHO. 3ama4ya He opopmiieHa: HET AaHo, (GOpMYJ I pacdyeTa, OTBETA.

4 3amaya penieHa mpaBUIbHO (OMpeesieHbl 00a Mmokaszarens). 3aaaya He oopMIIeHa: HEeT JaHo,
YKa3aHO cpasy pelieHHe.

5 3anaua perieHa npaBwiIbHO. 3aa4a ohopMIIeHa: ecTh AaHO, (hOPMYJIbI AJIs pacyera, OTBET.

3aganue NeS

Omnpenenuts 3apadOTHYIO TUIATY MPOJIABIIOB 32 MECSI] — CEHTSIOPh M OKTAOph. B mTate maraszuna 4
MpojaBIa,2 MpoAaBla UMEIOT NepPBbIi pa3psan,l — TpeTwit, 1 - BTopoii.B cOOTBETCTBUM € TIOJI0KEHHUEM 00
oriaTe Tpy/la MPUMEHSETCs clesibHas popMa OIUIaThl TpyJa MPOAABIIOB B MPOLIEHTAaX OT 00beMa
peanmzanyn. PakTUYECKU 00beM pealin3aluy ToBapa 3a CeHTSI0ph coctaBui 650 Thic. py0., 32 OKTIOPH
560 TeIC. py0.. 3apaboTHas TUIaTa MpPoAaBIlOBYCTaHaBIHBaeTcs B pazmepe 10% oT o0bema peanu3aium.

KoaddutmeHTs! TpyJ0BOTO yUacTHs COCTABWIIM: Y TIEPBOTO IpoaaBia 1ro paspsna 1,5,y BToporo

PO AaBEa tro Paspiaaa 1,45,)' TpoaaBHa 2ro Paspiaa 1,3,uyuu,anua31u Paspiaa 1,11
IICHKAa Ilokazarenn OLICHKHN

3 3aaya pelieHa YaCTUYHO:ONPeIEeH PaBUIIbHO XOTs Obl OJJMH U3 MOKa3aTelel, B pacueTax
MCIOJb30BaHO. 3a1aua He oopMIIeHa: HET 1aHO, GOPMYIT JUI pacyeTa, OTBETA.

4 3amaua pelieHa npaBWIbHO (ONpeesieHsl 00a mokaszarens). 3agada He 0OpMIICHA: HET JJaHO,
YKa3aHOo cpasy pelicHue.

5 3amaua penieHa npaBWibHO. 3ama4da oopMieHa: ecTh JaHo, (GOPMYIIBI AJIs pacdeTa, OTBET.
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Texkymuit KOHTPOJIb NeS

®opma koutpoJs: [Ipakruueckas padota (Ompoc)
OnmucartenbHas yacTh: [IpakTuueckas padorta
3ananue Nel

OTBeTUTH HA BOMIPOCHI TECTa (KXl BOMIPOC OlleHUBaeTcs B 1 Gasm).

1.Yto siBiIsIeTcs MepBoii cTaMell NeperoBOPHOro npouecca :
A) HaYaJo IepPeroBOPOB;

b) npoBeaenue npenBapuTeIbHBIX KOHCYIBTAIIUN];

B) nmporuecc npoBeneHus eperoBopoBs;

I') moaroroBka k meperoBopam.

2.B uem riiaBHas POJb MAPKETUHIA B CHCTEME MCHE/I)KMEHTA B OPraHu3alnum :

A) MapKEeTHHT ITOMOTaeT MOBBICUTH 3()(PEKTUBHOCTH YIIPaBIEHUYECKUX PEIICHUN ITyTEM KOMIUIEKCHOTO
yueTa moTpeOHOCTel phIHKA;

B) MAapKETHUHI [TIOMOTacT 0oJiee YETKO BBIABIATL OCHOBHEIE HOTpe6HOCTI/I epcoHaa;
B) MAapKETHUHT IIOMOT'a€T HAJIAXKXKUBATH XOPOIIHNEC OTHOLICHUS C IPABOOXPAHUTCIbHBIMH OPraHaMu;

I') MapkeTHHT OKa3bIBAaET XOPOLIYIO OJIEPKKY MPU HAOOpE HOBBIX COTPYIHHUKOB.

3.YTo0 aABIAAETCHA OZ[HOﬁ U3 INIABHBIX XaPAKTEPUCTUK ANMOHCKOI0 ONbITA YIIPABJICHHUA KAa41€CTBOM
A) ATMMOHIBI aKTUBHO 3aUMCTBYIOT 3amnajgHbIil OMBIT KOHTPOJIA HAZl KAY€CTBOM;,

B) SIMOHOBI MTOPYYAOT MPOUECC KOHTPOJIA HAA KAaYCCTBOM IIPABOOXPAHUTCIIBHBIM OpTraHaM;

B) B Snonuun mponecc ynpapJICHUA KaU€CTBOM HUKOT 1A HE 3aKAaHYNBACTCA;

F) B Anonuu nponecc ynpaBJICHUA KaY€CTBOM HUKOI'Jd HC HAUUMHACTCA.

4.B yeM 3aKJII04YaeTcs IJIABHAS LeJb YIPABJICHHUS] PUCKOM :
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A) nonyyeHne HauMeHbLIeH NPUObUIH TPU HAUMEHBIIEM PUCKE;
b) nomyuenue HanOosnpieil NpUOBLIN MPU ONTUMAIBHOM YPOBHE PUCKA;
B) nonyuenune HanOounpleil npuObLIN NPU HAMOOJIBIIIEM PUCKE;

I') BepHO Bce BbIILIENIEPEUNCIIEHHOE.

5.B cucremMe ynpaBJieHUs] KAKOW HMEHHO CTPaHbl HandoJiee pa3BUT NATEPHAIU3M :
A) I'epmanus;

b) CIIA;

B) Poccus;

I') SAnonus.

6.B ueMm 3akiI04aeTcsl IJIABHAA 1eJIb YIIPABJIeHUS HHBECTUIUSIMH :

A) makcumuzanus 3QHEeKTUBHOCTH HHBECTUIIMOHHOM IS TEIbHOCTH OpraHU3aIli;
b) MakcuMuzamust ypoBHS 00BEMOB MPOJaK TOBAPOB OPTraHU3AIINH;

B) MakcuMuzammst KOMMEpUYECKON ACATEIHPHOCTH OPTaHU3aIiu;

I') MmakcuMuzamus kanutanau3anuu GOHIOB OPTaHU3AINH;

7.0T™MeTbTe JJMIIHUH IYHKT B OCHOBHBIX TPe0OOBaHUAX K MeHeIepy B cucTteMe ynpasJjenus CIIIA

A) monuTHyecKasi TpaMOTHOCTb;
b) 3npaBsiii cMbICT;
B) 3nanue nena;

F) CIIOCOOHOCTH JOBOAUTH HAYATOC ACTIO0 OO0 KOHIIA.

8.Kak j1y4ine Bcero pa3MecTHTb CTYJ1bsl B KOMHATe /Il IPOBe/IeHUsI eperoBopos :
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A) noJ NpsSIMBIM YTJIOM;
b) cnunHoli apyr K apyry;
B) BokpyT cTONa pyKOBOIUTENS;

I') psanom apyr ¢ npyrom.

9.0T™MeThbTe JUMINHUA MYHKT B CIIMCKE YACTHBIX MOKa3aTeJieid 3 peKTUBHOCTH MEHEeIKMEHTA :
A) TemI pocTa IpOU3BOAUTEIBHOCTU TPY/IA;

b) MmarepranoemMKOCTh TPOYKIINH;

B) donmootnaua;

I') oOvem npousBozacTBa.

10.Kakoii n3 HUKenepeYucJaeHHbIX (PAKTOPOB OTHOCUTCS K BHEIIHUM (hakTOopaM 3(pPeKTHBHOCTH
ylpasBJieHHd &

A) Gone3Hn pyKOBOAUTENEH U COTPYHUKOB;
b) nporysnbl pabOTHUKOB 0€3 YBaXKUTEIbHBIX TPUUHH;
B) akTHBHAs NOJUTHKA KOHKYPEHTOB;

I') npou3BOACTBEHHBIE KOH(IUKTHI.

Onenka [IlokazaTenu oLEHKH

3 Boinonneno 30-69 % tecta npaBuiibHO (4-6 BOIPOCOB).
4 Brimonneno 70-89 % Ttecta nmpaBuibHO (7-8 BOIIPOCOB).

5 Bemonneno 90-100% tecta npaBuibHO (9-10 Bommpocos).
3aganue Ne2

LA 7l A Al
1Ivivalb Ul paluvl virv Ull\l.)DlDaUlVlUl U Urisriviad = Midl dasyinad l\UlVlllJICl\l_)’IUlJ_LYIC AJI1 TIIN .
OreHka OKa3areiii OlEHKH!

3 Onucanue crpareruu.

4 Ornucanue cTpaTeruu, MOsICHEHNE BBIOOPA, YKa3aHUE TPEUMYIIECTB.
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5 Omnucanue CTPAaTCruu, rMOACHCHUC BBI60pa, YKa3aHue MpeumMynieCTB U BO3MOKHBIX
HEAOCTAaTKOB.

3amanue Ne3

IIallYlbalD pU)I‘UlVlU 11U 1 UlUDUlVl-)’ UYI)HU\.«'IIJIQH-}’.
Onenka [IlokazaTenu oueHKH

3 B pesrome onucano 3-4 myHkra

4 B pestome onmcano 5-6 myHKTOB

5 B pe3toMe onucaHo Bce 7 IyHKTOB
3aganue Ne4

Pemts 3ampauy:

OmnpenenuTts Noka3aTeian peHTabeIbHOCTH TPOU3BOACTBA (OOIIYI0, pAaCUETHYIO) MPU YCIOBUH: BEIMUNHA
6amancoBoit mpuoOsLTH 800 THIC.pYO., CpeIHEr0/I0BasE CTOMMOCTH OCHOBHBIX MPOU3BOJICTBEHHBIX ()OH/IOB
— 9600 ThIC.pyO., cCpeIHero10Basi CTOMMOCTb HOPMHPYEMBIX OOOPOTHBIX CPEJCTB cocTaBiseT 35 % oT
CTOMMOCTH OCHOBHBIX (DOHIIOB; OCBOOOXKAAIOTCS OT TUIATHI IPOU3BOACTBEHHBIE (POHIBI HA cyMMy 450
TBIC.py0., IJ1aTa 32 MPOLIEHTHI KPATKOCPOUHOro GaHKoBcKoro kpeaura 200 Toic.pyo.

OI_ICHKa ITokazarenu oLiIeHKH

3 Omnpenenenne 00IIEH UM PacUeTHON PEHTA0ETbHOCTH.
4 Omnpenenenue o01el 1 pacyYeTHON PeHTA0ETLHOCTH.
5 Omnpenenenne o01IeH 1 pacyeTHOM peHTadbenpbHOCTU. COCTaBIEHUE BHIBOJIA TIO PEIICHUIO

3agaun. OopmieHne Bcex pacueTosB.

3aganue NeS

L AY
YoUDALID JIMAVURMU HTPYIOUOYIIIDL BUACHYIA UlonvLd CUMD HPYInHUYIIIUD .

OI_ICHKa ITokazarenu oLiIeHKH
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I[aHBI XapaKTCPUCTHKU T00BIX 4 MMPUHIUIIOB U3 CIICAYIOIINX:

JlaHbl XapaKTePUCTUKH JIFOOBIX 5 TPUHITUIIOB U3 CIICAYIOIINX:

JlaHbI XapaKTEPUCTHKH JIFOOBIX 6-7 MPUHLUIIOB U3 CIETYIOLIHUX:
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