IlepeyeHb TeOpeTHYECKUX U MPAKTUYECKHUX 3a[JaHUN K
g pepeHUMPOBAHHOMY 3a4eTy
no M/IK.03.02 YnpasieHue npoexkram
(2 kypc, 3 cemectp 2023-2024 yu. r.)

®opma koHTpoJs: [Ipaktuueckas padora (Ompoc)
OnucaresibHas YacTh: [1o BEIOOPY BBHIMOIHUTE | TeOopeTHUECKOe 3ajaHre U | MpakTHIecKoe 3aqaHue

IlepeyeHb TeopeTHYECKUX 3aJAHUI:
3ananmne Nel

1. XapakTepHuCTUKH, IPUCYIINE BCEM ITPOEKTAM.

2. B kakux (yHKIHMOHAIBHBIX 00JIACTSX yeNseTcsl Hanboubliiee BHUMaHKUE IpolieccaM yIpaBIeHUs

MIPOEKTaMHU.

3. YTo Takoe METOLOJIOTH?

4. Kako# moxo/1 K ynpaBJI€HUIO TPUMEHSIETCA B OTEUECTBEHHOM SKOHOMUKE?

5. Ilepeunciure HanboIee U3BECTHHIE CTAHIAPTHI.

Onenka |Iloka3zaTenu onieHKH

3 Jlan otBeT Ha 3 Bompoca u3 5

4 an otBeT Ha 4 Bompoca u3 5
5 JlaH OTBET Ha BCE BOIPOCHI
3apnanmne Ne2

1. Y3 yero cocTosIT CI0KHBIE TPOEKTHI?

2. Ha 4to HampaBneH 1000 MPOEKT 10 CBOEMY BHYTPEHHEMY CMBICITY?

3. Kaxkoii Bug MoxxeT uMeTh 3P QeKT OT peanusauu npoexra?

4. Yro o3HauUaeT TEKyIasi CTOUMOCTb JIEHEKHBIX CPENCTB?

5. Kak paccuuThIBaeTCsl IEHEKHbIN OTOK NPOEKTa?

Ouenka |Iloka3arenu oLleHKH
3 Han otBeT Ha 3 Bompoca u3 5
4 Jlan oTBeT Ha 4 Bompoca u3 5




5 JlaH OTBET Ha BCE BOIPOCHI

3amanne Ne3
1. Knaccudukanus npoeKkToB Mo CPOoKaM peanu3aliii.
2. BeinmonHenue Kakux aencTBui (6) mpegycMaTpuBaeT pa3paboTka IKOHOMUYECKOW MOIETH?
3. UTo J0MIKEH YMETh COBPEMEHHBIN MTPOEKT-MEHEKep?
4. YTo Takoe TUCKOHTUpPOBaHUE?

5. Uto sABIsA€TCS CaMbIM BaXKHBIM 3TAIlOM B (I)I/IHaHCOBO-I/IHBCCTI/II_[I/IOHHOM aHaJIn3¢ HpOGKTa?

Onenka |Iloka3arenu oueHkH

3 [an otBet Ha 3 Bonpoca u3 5
4 Jan otBeT Ha 4 Bonpoca u3 5
5 JlaH oTBET Ha BCE BOIPOCHI
3aganue Ne4

1. O61ee npencraBiaeHre SKOHOMUYECKOI Mozenu. (PucyHok)

2. [lepeuncaute BUABI MPOECKTHBIX OpPraHU3aUi.

3. Yo ompenensieT Kaxkplii BUJ 3PHEKTUBHOCTH?

4. Kakue ycioBus JIeKaT B OCHOBE MTPUMEHEHHUS HHBECTUITMOHHBIX pacueToB?(5)

5. Ha 9To yka3pIBaeT 3KOHOMUYECKAs MOJICIIb?

Ouenka |[loka3zarenu oueHku

3 Jlan otBeT Ha 3 Bompoca u3 5

4 Jlan otBeT Ha 4 Bompoca u3 5
5 JlaH OTBET Ha BCE BOIPOCHI
3amanne Ne5

1. Yto 03HayaeT ynpaBlieHUE IPOEKTaMu?

2. q)aKTOpLI, BJIMAIOIIUC HA MTPOCKT.
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3. IlepedyeHp NPUHLMIOB IS LEIEH UCCIIECIOBAHUS.
4. OCcHOBHBIE TPUHIIMIIBI IPOTPAMMHO-LIEJIEBOT0 YIIPABICHHUSI.

5. Craggapt ISO 10006. Uto oH oxBaTBIBaET

Ouenka |[loka3zarenu oueHku

3 Jlan oTBeT Ha 3 Bonpoca u3 5

4 Jan otBeT Ha 4 Bompoca u3 5
5 JlaH OTBET Ha BCE BOIPOCHI
3amanne Ne6

1. Ot 4ero 3aBUCHUT yHPaBISIEMOCTb JFOOOT0 MpoeKTa?

2. Yro Takoe CTPyKTypa MPOEKTa B TEPMUHOJIOIMH ITPOEKTHOI'O MEHEIKMEHTA?
3. Kakum 00pazoM MOXKHO pa3AessaTh IPOEKT M0 MpU3HAKaM?

4. Yto Ha3BIBAIOT CTPYKTYpOH mporiecca?

5. Ilepeuncnure OCHOBHBIE TUIIBI CTPYKTYD.
Onenka |[loka3arenu oueHkH
3 [an otBeT Ha 3 Bonpoca u3 5
4 Jan otBeT Ha 4 Bonpoca u3 5
5 JlaH oTBET Ha BCE BOIPOCHI
3aganue Ne7

1. Knaccugukanys npoeKkToB 0 CTENEH! HOBU3HBI.

2. Ha 4ro yka3pIBaeT SKOHOMHUYECKAsI MOJIENb?

3. Ha uto nHanpaBineH 11000 MPOEKT M0 CBOEMY BHYTPEHHEMY CMBICITY?
4. Yto Takoe NpOEKT ¢ TOUKU 3pEHUs IIEpeMeH?

5. Ha uTto HameneHna nesTeIbHOCTh MPOEKTHBIX OPraHu3aluii?

Ouenka |[loka3zarenu oueHku

3 Jlan otBeT Ha 3 Bompoca u3 5
4 Jlan otBeT Ha 4 Bompoca u3 5
5 JlaH OTBET Ha BCE BOIPOCHI
3amanne Ne8

1. Ha uro opuentupoBan cranaapt ISO 1000067

2. CTanzapT OLICHKM YPOBHsI 3p€JIOCTH OpraHM3aliy 110 yrpasieHuto npoekramu OPM3. HasnaueHue,
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OTJIMYUTCIIbHAA YCpTa

3. Korna un xakoii crangapt paspabdorasia POCCUS na ocaoBe IPMA?

Ouenka |[loka3zarenu oueHku
3 Jan otBet Ha 1 Bompoc
4 [an otBeT Ha 2 Bonpoca u3 3
5 JlaH OTBET Ha BCE BOIPOCHI
3aganue Ne9
1. IlpuBenute Tpu yCnoBuUs Uil peau3alii TOTAJIbHOTO YIPABICHUS KAYECTBOM.
2. OxapakTepu3yiiTe Ha3HaYEHUE CTaHJAPTOB, OPUEHTUPOBAHHBIX HA MOJIEIH 3PEJIOCTU
OpraHu3allM, U IPUBEIUTE UX BUIBL.
3. CormocTaBbTe NMEPBHIN U BTOPOH YPOBEHB 3PEIIOCTH OPraHU3allUK COTJIACHO CTaHAapTaM
CMM/CMML.
Onenka |[loka3arenu oueHkH
3 Jlan otBeT Ha 1 Bompoc
4 Jan otBeT Ha 2 Bonpoca u3 3
5 JlaH oTBET Ha BCE BOIPOCHI
3aganue Nel(

1. N306pasute rpaduyeckyro cxeMy KiacCu(UKaIMyu METOI0JI0THI B yIpaBieHuH kadecTtBoM [1C.
2. ComnocTaBbTe MHXCHEPHBIE U YIPABICHUYECKUE METOIOJIOTMH B yripaBieHuu kauectBom [1C.

3. ChopmynupyiTe NPUHITMITEI BCEOOIIEro YIpaBICHUsI KaueCTBOM MPOTYKIIHH.

Ouenka |[loka3zarenu oueHku

3 Jan otBet Ha 1 Bompoc

4 [an otBeT Ha 2 Bonpoca u3 3
5 JlaH OTBET Ha BCE BOIPOCHI

IlepeyeHb MpPaKTUYECKUX 3aJaHUIA:
3aganue Nel

B cooTtBeTcBUM CO CTaHAapTOM ISO, NEPCUUCIIUTD MMPOUCCChI U 1aTh UM OIMUCAHUC!

1. IIponecc BIPAOGOTKHU CTPaTernu
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2. Ilpouecchl ynpaBjieHUs B3aMMOCBSA3SIMHU

3. IIpoueccol, CBI3aHHBIE € MPOEKTHBIM 3a/IaHHEM

Ouenka |[loka3zarenu oueHku

3 Jlano onucanue 1 mpouecca

4 JlaHo onncaHue 2 mpoueccoB

5 JlaHO onucaHue BceX MPOLECCOB
3apnanmne Ne2

B cooTtBeTcBUM CO CTaHAapTOM ISO, NEPCUUCIIUTD MMPOUCCChI U 1aTh UM OIMUCAHUC!

1. IIponeccel, CBA3aHHBIEC CO CPOKAMH
2. IIpoueccel, CBSI3aHHBIE C 3aTPaTaMHU
3. Ilponeccel, CBA3aHHBIE € PeCypcaMu

Onenka |[loka3arenu oueHkH

3 Jano onncanue 1 npouecca

4 JlaHo onucaHnue 2 mpoLeccoB

5 JlaHO omnrcaHue BCeX MPOLIECCOB
3aganue Ne3

B cootBercBuu co crangaprom ISO, nepeyncinTs Opoueccsl U 1aTh UM OMUMCAaHUE:

1. Ilpoueccel, CBsI3aHHBIE C IIEPCOHAIOM
2. IIpoueccol, CBSI3aHHBIE ¢ pACIIPOCTPAaHeHHeM MH(popManun
3. IIpoueccel, CBSI3aHHBIE C PUCKAMU

Ouenka |[loka3zarenu oueHku

3 Jlano onucanue 1 mpouecca

4 Jlano onncanue 2 mpoueccoB

5 JlaHO onucaHue BceX MPOLECCOB
3ananmne Ned

3anycTuts nporpammy MS Project Ha cBoeM KOMIIBIOTepe M BBIIOJHUTH CJeayIoliee 3aJaHue:
1. To6aBUTh B maHenb OBICTPOro 3amycka komanay [ledats.
2. Co3paiiTe HOBYIO BKJIAJIKy U IPYIILy B MEHIO.
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3. Hob6aBbTe Tyaa 2-3 KOMaHAbl HA CBOE€ YCMOTpPEHHUE.

4. Chopmupyiite B 3a1a4e 3 KOJOHKH Ha BBIOOP, OCTAIBHBIE CKPOMTE.

5. CoxpaHuTe MPOEKT IO CBOCH (pamMuInei.

6. Hayuurech MeHATH (popmar JaThl, BAIIOTY, PEKUMBI U THUIIbI 3a7a4.

7. Caenaiite Tak, 4TOOBI CBEJIEHHSI O POEKTE 3aIyCKaINCh aBTOMAaTHUECKH.

Ouenka |[loka3zarenu oueHku

3 BoinonHeHo 3 myHkTa

4 BrpinosiHeHO 5 MyHKTOB

5 BrinosiHeHBI BCe 7 MyHKTOB
3amanne Ne5

3anycTuts nporpammy MS Project Ha cBoeM KOMNIBIOTEepe M BBIIOJHUTH CJeayIoLiee 3aJaHue:

AW N =

. 3anycture Microsoft Project.

. Co3naiiTe KaneHaapb MpoeKTa.

. YcraHoBUTE TIpenoIaraeMylo JaTy Hadaljia peaan3aluy MPOeKTa, 3aJaiiTe Ha3BaHHEe IPOCKTA.

. Ucrionp3ys Tabnuiy BBOJA CIKMCKA 3a/1a4, BBEIUTE Ha3BaHUS 3a1a4 MpoekTa. J{Jisi Mo JUMHEHHBIX

3aJa4 HIDKHETO YPOBHS 3a/1aiiTe JUINTENbHOCTD. (3ameuanue: Ha nepBom 3tane paboThI Haj
MIPOEKTOM, KOT/Ia 3aJ[auy MPOEKTa MPEACTABICHBI B BUJIE MTPOCTOTO CIIMCKA, ITUTEIHHOCTD
0000111eHHOH 3a71aYyl paBHA JUIUTEILHOCTH CaMOM JUIMTENbHON OJUMHEHHOH 3aaun. [1ozxe,
Korga OyZyT yCTaHOBJICHBI CBSI3U MEXKIY 3aJa4aMH, JUTUTEIBHOCTh 0000IIIEHHOM 3a1aun OyaeT
BBIUMCJIEHA KaK CyMMa JUIUTEIbHOCTEH MOAYMHEHHBIX 3a/1a4. )

5. Ecnu BeinmonHeHHe Kakoi-11u00 3a7aun JOHKHO HauaThCs B ONPEAEIEHHBIN JeHb, TO BBEAUTE
JaTy Hayvaja BBIIOJIHEHUS ATON 3aJa4u.

6. CoxpaHUTE NPOEKT B CBOEM paboUeM KaTajore.

Onenka |Iloxa3arenu oneHKH

3 BoinonHeHo 3 myHkTa

4 Brimonneno 4 mynkra

5 BrinosiHEHBI BCE MTyHKTHI
3amanne Ne6

3anycTuts nporpammy MS Project Ha cBoeM KOMIIBIOTEepe M BBIIOJHUTH CJeayIoLiee 3aJaHue:

1. OTkpoiite ¢aiin «Y4ueOHBbII TPOEKT».
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2. Jlob6aBbTe B HayasIo CIMCKa 3a7a4 Ha3BaHUE BAIlIeTO MPOEKTA U CACIANTE BCE BBEJICHHBIE paHEe
3a/1auv MOJAYMHEHHBIMHU 3TOM 3a7a4e.

3. CpopmupyiiTe CTpyKTYpY CBOETO MPOEKTA: ONPENEIUTE INIaBHbIE U MOAUYNHEHHBIE 3a/JaUH.

4. IIpocmoTpurte 3a1a4u MpoekTa. BHecuTe B Hero HeoOX0AUMbIE U3MEHEHUS (HarpuMep, 100aBbTe
HCECKOJIBKO HOBBIX, YTOYHAIOIIUX 33)13'-1).

5. HayuuTech npocMaTpuBaTh MPOEKT C Pa3IMUHON CTENEHbIO I€TATNU3ALNH.

6. CoxpaHuTe U3MEHEHHbIN POEKT.

Ouenka |Iloxa3arenu oneHKH

3 BoinonHeHo 3 myHkTa

4 Brimonneno 4 myHnkra

5 BrInosiHEHBI BCE MTyHKTHI
3amanne Ne7

3anycTuts nporpammy MS Project Ha cBoeM KOMNIBIOTepe M BBIIOJHUTH CJeayIoliee 3aJaHue:

1. OTkpoiite ¢aiin «Y4eOHBbII TPOEKT».

2. YCTaHOBHTE CBSI3M MEXKY 3aJja4aMH MPOEKTa TaKUM 00pa3oM, YTOOBI MOJIETh TPOEKTa
COOTBETCTBOBAJIA PEAJTLHOMY MPOEKTY.

3. Haligute B mpoeKTe 3aa4u, KOTOPbIEC JTOJKHBI BBITIOJIHITHCA C 3aJI€PKKOM OTHOCUTEIIBHO IPYTHUX
3a/1a4, ¥ 3aJjaiTe AJI1 HUX BpeMs 3a/1CPHKKH.

4. HaiiguTe B IpOEKTE 3a7a49u, KOTOPHIE MOTYT BBITIOJIHATHCS OJTHOBPEMEHHO C IPYTUMH 3aa4aMH,
HO C HEKOTOPBIM OTEPeKEHUEM Havyalla uX BhIONHEHUS. (3a1aiTe s 3 TUX 3a7a4 BpeMsi
OTIEPEKECHHUSL. )

5. YcranoBute Takoil BpeMeHHOM MaciTald auarpamMmbl ['aHTa, 4ToOBI BCsl TuarpaMMa Oblia BUTHA B
OJIHOM JKpaHe.

6. Coxpanute (ailn npoexTa.

Onenka |Iloka3arenu oueHkH

3 Brimonneno 3 nyHkra

4 BrinonneHo 4 myHkTa

5 BoinosniHeHb! Bce MyHKTHI
3ananne Ne8

3anyctuth nporpammy MS Project Ha cBoeM KOMIIbIOTepe M BBIIOJIHUTH CJleylolee 3aJaHue:

1. BBectu 001mne qaHHBIC 1O TTPOCKTY.

2. Ycranosutsb napamerpsl Microsoft Project, TpeGyemble /17151 BBINOJHEHUS 3aJaHUI 1abopaTOPHOIro
IIPaKTUKyMa.

3. Co3naTh KaneHaapb NpOeKTa.
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4. BeecTu JaHHBIE TaOJIUIBI PECYPCOB.
5. BBectu nannsie TabnHIBl padboT.

6. 3anucath pe3ynbTaThl B (paiti.

Ouenka |Iloxa3arenu oneHKH

3 BoinonHeHo 3 myHkTa

4 Brimonneno 4 myHnkra

5 BrInosiHEHBI BCE MTyHKTHI
3amanne Ne9

3anycTuts nporpammy MS Project Ha cBoeM KOMNIBIOTepe M BBIIOJHUTH CJeayIoliee 3aJaHue:
1. IIpoBepuTh KOPPEKTHOCTH BBOJA MOJENIN IIPOEKTA.

2. BBINONHUTH KOPPEKTUPOBKY JaHHBIX B TaO1MIIE padoT.

3. BBINOJHUTG KOPPEKTUPOBKY JAHHBIX B TAOJIUIIE PECYPCOB.

4. CornacoBaTb UCHOJIB30BAHNE PECYPCOB MEKIY PAa3TUUYHBIMU PaOOTaMH.

5. 3adukcupoBaTh COrIacOBaHHBIN BapUAHT IJIaHA.

Onenka |Iloka3arenu oueHkH

3 Brimonneno 3 nyHkra

4 BrinonneHo 4 myHkTa

5 BoinosniHeHb! Bce MyHKTHI
3ananne Nel(

3anyctuth nporpammy MS Project Ha cBoeM KOMIIbIOTEepe M BBINOJHHUTH CJleyloliee 3aJaHue:

1 Co3paiite HOBbIN NpoeKkT. CoxpaHuTe 6a30BbIN IUIAH MPOEKTA.
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2 Otkpoiite nuarpammy ['aHTa, BKJIIOYUB 0TOOpakeHrne nHpopmaiuu o 6a30BOM IIaHE MTPOCKTA.

3 YCcTaHOBHTE ONPENEICHHYIO JaTy OTUYETA.

4 OOHoBUTE 3a1a4y 5, Ucnoiib3ys KHONKY OOHOBUTH MO rpaduKy NaHelIu HHCTPyMEeHTOB OTCleKuBaHue.
5 O6HOBUTE BECh IPOEKT, UCMOIb3Ys YCTAHOBJIEHHBIE IO YMOTYaHUIO HACTPOUKH.

6 Co3pnaiiTe myJ1 peCypCcoB AJIsl TPYIIIBI IPOSKTOB.

7 BcTaBbTe B TeKyIIMi MpoekT noanpoekt Hoeoe npennpusrue.

8 Coxpanute pabo4yro 001acTh MPOrPaAMMBI.

Onenka |Iloka3zarenu oneHKH

3 BoinonHeHo 3 myHkTa

4 Brimonneno 4 mynkra

5 BrinosiHEHBI BCE ITyHKTHI
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