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®opma koHTpoJs: [Ipaktuueckas padora (Ompoc)
OnucaresibHas YacTh: [1o BEIOOPY BBHIMOIHUTE | TeOopeTHUECKOe 3ajaHre U | MpakTHIecKoe 3aqaHue

IlepeyeHb TeopeTHYECKUX 3aJAHUI:
3ananmne Nel

OTBETUTH Ha BONPOCHI TECTA (KaXKIBIA BOIPOC OlIEHUBaETCs B 1 Oaswn)

1. Yopasienue — 310:

1) npouecc mIaHUPOBAHUS, OPraHU3ALUN, MOTHBALIUU M KOHTPOJIS,, HEOOXOAUMBIE ISl TOTO, YTOOBI
c(pOopMyIMPOBATH U JOCTUYB LIEJIEH;

2) 0coOBIl BUJT ACATEIHHOCTH, MPEBPAIIAIONTNN HEOPTaHU30BAHHYIO TOJITY B 3PGEKTHBHO H
LeJIEHAPABICHHO Pa0OTAOUIYI0 IPOU3BOICTBEHHYIO TPYIIILY;

3)3¢dexTHBHOE U TPOU3BOIUTENHLHOE JOCTHKEHHE TIeIeH PePUATHS TIOCPEACTBOM IIJIAHUPOBAHUS,
OpPTraHM3alMM U JIUIEPCTBA PYKOBOJUTEIIS.

2. MeHe;KMEHT — ITO:

1) mporecc miIaHupOBaHUs, OPraHU3aIKi, MOTUBALIMH U KOHTPOJISL, HEOOXOIUMBIE IS TOTO, YTOOBI
c(OopMyIHPOBATH U JOCTUYD IIEJICH;

2) 0coOblIii B IEATETHHOCTH, IPEBPAILAIOIINNA HEOPraHU30BaHHYIO TOJIY B 3(p(PeKTUBHO U
IeJICHANIPaBIEHHO pabOoTaIOMIYIO TPOU3BOACTBEHHYIO IPYIIILY;

3) addekTrBHOE U TPOU3BOAUTENBHOE JOCTIXKEHUE LENeH MPeaPHUAITHS TOCPEICTBOM IJIaHUPOBAHUS,
OpraHU3alNK U JTUJEPCTBA PYKOBOIUTENS.

3. K10 siBJIsieTcsl pOIOHAYATbHUKOM KJIACCHYECKOI IIKOJIbI MEHEIKMEHTA:
1)Y. bebumx;
2)M. Bebep;

3) @. Teitnop.



4. llepBblii y4eOHHNK 10 YIIPABJIEHHIO ObLJI HANIMCAH AHIVIMHCKUM npeanpuHumareseM M. Bebepos
B:

1)1850;
2)1790;
3) 1832;

5. K10 ABTOP 3THUX CJIOB: «anaBneHne —3T0 UCKYCCTBO 3HATH TOYHO, UTO MPEACTOUT CACIATD U
KakK 3TO0 ¢a¢ejJaTb CaMbIM J€IIE€BbIM U HAWJTYYIIUM cnocooom»?

1)Y. bebumx;

2) M. Bebep;

3) ®. Teitnop.

6. Kakue Ob1BaloT BH/ABI pa3jeeHus TPya MeHeIKepoB?
1) dbyHKIMOHATBEHOE;

2) rOPU30HTAIILHOE;

3) BepTUKAIBHOE;

4)npsimoe.

7. CKoJIbKO CylIeCTBYET HEPAPXHMUYECKUX YPOBHEH MeHeIKMeHTa?
1)5;

2)3;

3)9.

8. K10 oTHOCHTCH K Cpe/lHEMY YPOBHIO MeHe1KepoB?

1) 3amecTuTeny,

2) pyKOBOAUTEIHN MOAPA3ACIICHUIN;

3) pyKOBOAMTEIHN TPYIIIL.

9. DyHKUMHU MEHEI)KMEHTA ObIBAIOT:

1) oOuue, UHOAUBUYATIbHBIE;
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2) rpynnoBble, cienupuyeckue;

3) KOHKpETHbIE, pAaCIIMPEHHBIE;

4) mpaBWJIBHOTO OTBETA HET.

10. Bei0epure npaBu/ibHbIe (YHKIMU MEHEIKMEHTA:
1) nmianupoBaHue;

2) KOOJUHUPOBAHUE;

3) pacmpeneneHue;

OTBeTUTH Ha BOIPOCHI TECTa (Ka’Kbl BOIPOC OLleHuBaeTcs B 1 6aiwn)

1. YnpaBienue — 3T0:

1) mporecc miaHupOBaHus, OpraHU3alKi, MOTUBALIMM U KOHTPOJISL, HEOOXOIUMBIE IS TOTO, YTOOBI
copMyIHPOBATH U JOCTUYD LIEJIeH;

2) 0coOblii BUJ IEATETBHOCTH, IPEBPAILAIOIINNA HEOPraHU30BaHHYIO TOJIY B 3(p(PEeKTUBHO U
LIeJIEHAIPaBJIEHHO Pa0OTaOLIYI0 IPOU3BOICTBEHHYIO TPYIIILY;

3)a¢ddexTrBHOE U TPOU3BOAUTEIHHOE JOCTHKEHHE L€ MPEeANPUSATHS OCPEICTBOM INIAHUPOBAHUS,
OpraHU3alMU U JIUAEPCTBA PYKOBOIUTES.

2. MeHeIKMEHT — 3TO:

1) npouecc mIaHUPOBAHUS, OPraHU3aLUN, MOTHBALIUU M KOHTPOJIS, HEOOXOAUMBIE ISl TOTO, YTOOBI
chopMyIUpOBaTh U JOCTUYD LIETIEH;

2) 0coOBIii BUJ IE€ATEIBLHOCTH, IPEBPAILAIONINN HEOPTAaHU30BAHHYIO TOJMY B 3 ()EKTUBHO U
LeJIEHANPaBICHHO Pa0OTaOLIYI0 IPOU3BOJICTBEHHYIO TPYIIILY;

3) appexTuBHOE U MPOU3BOIUTEIHHOE TOCTHKEHUE 1IeTICH MPeIIpUATHS TOCPEACTBOM IIIIAHUPOBAHUS,
OpraHM3allK U JIUJIEPCTBA PYKOBOIUTEIS.

3. K10 siBiIsieTcsi pOAOHAYATbHUKOM KJIACCHYECKOI IIKOJIbI MEHEIKMEeHTa:
1)Y. bebumx;
2)M. Bebep;

3) @. Teitnop.
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4. llepBblii y4eOHHNK 10 YIIPABJIEHHIO ObLJI HANIMCAH AHIVIMHCKUM npeanpuHumareseM M. Bebepos
B:

1)1850;
2)1790;
3) 1832;

5. K10 ABTOP 3THUX CJIOB: «anaBneHne —3T0 UCKYCCTBO 3HATH TOYHO, UTO MPEACTOUT CACIATD U
KakK 3TO0 ¢a¢ejJaTb CaMbIM J€IIE€BbIM U HAWJTYYIIUM cnocooom»?

1)Y. bebumx;

2) M. Bebep;

3) ®. Teitnop.

6. Kakue Ob1BaloT BH/ABI pa3jeeHus TPya MeHeIKepoB?
1) dbyHKIMOHATBEHOE;

2) rOPU30HTAIILHOE;

3) BepTUKAIBHOE;

4)npsimoe.

7. CKoJIbKO CylIeCTBYET HEPAPXHMUYECKUX YPOBHEH MeHeIKMeHTa?
1)5;

2)3;

3)9.

8. K10 oTHOCHTCH K Cpe/lHEMY YPOBHIO MeHe1KepoB?

1) 3amecTuTeny,

2) pyKOBOAUTEIHN MOAPA3ACIICHUIN;

3) pyKOBOAMTEIHN TPYIIIL.

9. DyHKUMHU MEHEI)KMEHTA ObIBAIOT:

1) oOuue, UHOAUBUYATIbHBIE;
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2) rpynnoBble, cienupuyeckue;

3) KOHKpETHbIE, pAaCIIMPEHHBIE;

4) mpaBWJIBHOTO OTBETA HET.

10. Bei0epure npaBu/ibHbIe (YHKIMU MEHEIKMEHTA:

1) nmianupoBaHue;

2) KOOJUHUPOBAHUE;

3) pacnipeienexue;

Ouenka |Iloka3arenu oleHKH

5 Boimonueno 90-100% tecta mpasuibHO (9-10 BompocoB)
4 Brmonneno 70-89 % Tecta npasmibHO (7-8 BOpocoB)

3 Brimonueno 30-69 % Ttecta npaBuibHO (4-6 BOIPOCOB)
3apanmne Ne2

OTBeTUTH Ha BONPOCHI TECTA (KaXKIbI BOMPOC OLleHUBaeTcs B 1 6ain)

1. IlmanupoBanue — 3T0:

1) yHpaBJICHUCCKAsd ACATCIbHOCTD, OTPAKCHHAA B IIJIaHAX U (bI/IKCI/Ip}/'I-OIJ_Ia}I 6yz[ymee COCTOSAHHC
MCHC/PKMCHTA B TCKYIIICC BPCMI;

2) nepcrneKTUBHAs OPUEHTALMA B paMKaxX pacro3HaBaHUs MpoOJIeM pa3BUTHS;

3) o0OecrnieueHue 1eIEeHANPaBICHHOIO Pa3BUTHS OPTaHU3AlUY B LIEJIOM U BCEX €€ MOpa3ieIeHH.

2. CopmynupyiitTe 321241 NVIAHUPOBAHUS:

1) nepcriekTUBHAsI OpPUEHTALIMS B paMKaX paclio3HaBaHUs MPOOJIEM pa3BUTHUS;

2)o0ecnieueHne LeJIEHANPaBIEHHOTO Pa3BUTHS OPraHU3aLUK B LIEJIOM U BCEX €€ MOAPa3/AeICHUN.

3)co3nanue 6a3bl 111 3P PEKTUBHOTO KOHTPOJIS IIyTEM CPaBHEHHUS MTOKa3aTeleH.

3. ITo ¢popme ni1anupoBaHue ObIBAET:

1) TakTHYECKOE;
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2) KOHKpPETHOE;

3) mepCcreKTUBHOE.

4. Heo0XxoauMOCTh IUIAHUPOBAHUS 3aAKJII0YAETCS B ONpe/ieJIeHUM:
1) KOHEYHBIX U IPOMEKYTOUHBIX LEJIEH;

2) 3a7a4, pelIeHre KOTOPHIX HEOOXOAMMO JIJIsl JOCTHIKEHUS LIETIeH;
3) cpeAcTB U CIOCOOOB PEIICHUS 3a1a4;

5. Ilpu kakoii ¢popMe IVIAHUPOBAHUS OCYLIECTBJSIETCS BHIOOP CPEICTB /ISl BHINIOJHEHHS Lesieil Ha
nepuoj ot 1 roga xo S aer?

1) nepcnekTUBHOE;
2) cpeIHEeCPOYHOE;
3) onepaTUBHOE.

6. Ilpn xaxoii opMe MJIAHMPOBAHMS OCYILIECTBJISICTCS ONpeJeJIeHHe HeJieil 1esiTeIbHOCTH Ha CPOK
OoJbLIe 5 ser:

1) nepcneKTUBHOE;

2) cpeaHecpOYHOE;

3) onepaTUBHOE.

7. Opranuszauus — 3T0:

1) mporecc miaHupOBaHus, OpraHU3alKi, MOTUBALIMHM U KOHTPOJISL, HEOOXOIUMBIE IS TOTO, YTOOBI
copMyIMPOBATH U JOCTUYD LIEJIeH;

2) 0coOblii BUJ IEATETBHOCTH, IPEBPAILAIOIINNA HEOPraHU30BaHHYIO TOJIY B 3(p(PEeKTUBHO U
LIeJIEHAIPaBIEHHO Pa0OTaOLIYI0 IPOU3BOICTBEHHYIO TPYIIILY;

3) 3T0 ynpaBieHYecKasl JeSITeIbHOCTb, HOCPEICTBOM KOTOPOIl CUCTEMA YIIPABIEHHSI TPUCIIOCA0INBACTCS
JUIsL BBITIOJIHEHUSI 33124, TIOCTABJICHHBIX HA 3Tare IUIaHUPOBAHUSL.

8. YcraHoB/ieHHe TOCTOSHHBIX M BPEMEHHBIX CBSI3eil Me/Ay BCeMH MOAPa3/ieIeHusIMU
OPraHM3alMU OCYILIEeCTBJIsIeT (PYHKIIUA:

1) nnanupoBaHus;

2) opraHu3anuu;

cTp. 6 u3 41



3) KOHTPOJIAL.

9. BoiOepuTe 0CHOBHbIE MIPHUHUMIIBI OPraHU3ALMN MEHeKMeHTA:
1 )HenpepbIBHOCTS;

2) pUTMHYHOCTb;

3) HaJIEKHOCTH;

10. ®yHKIMHU AAMUHHCTPATHBHO-ONIEPATHBHOIO YIIPABJICHUS:

1) onpenenenue CTPyKTyphl NPEANPUSLTHI;

2) nepuoaNYecKOoe WM HENPEPhIBHOE CPAaBHEHNUE;

3) ycTaHOBJIEHHE OTBETCTBEHHOCTH.

Ouenka |[loka3zarenu oueHku

5 Beimonueno 90-100% tecta mpasuibHO (9-10 BompocoB)
4 Brmonneno 70-89 % Tecta npasmibHO (7-8 BOpocoB)

3 Brimonueno 30-69 % Ttecta npaBuibHO (4-6 BOIPOCOB)
3amanme Ne3

OTBeTUTH Ha BONPOCHI TECTA (KaXKIbI BOMPOC OlleHUBaeTcs B 1 6asn)

1.YTo npenycMaTpuBaeT MAPKEeTHHIOBBIN MOAX0] K MEHEIKMEHTY :

A) OpueHTaIuo yIpaBisfoNIei MOJACUCTEMBI TP PEIICHUH JTFOOBIX 3a/1a4 Ha MOTPEOUTENs
b) Opuenranuio Ha TOCTOSTHHOE BO30OHOBJICHHE ITPOU3BOJICTBA C MEHBIIIMMU 3aTpaTaMu
B) Ycranosnenrne HOpMaTUBOB YNPABIICHUS 110 BCEM MOJCUCTEMAM MEHEIKMEHTA

F) Hepexon OT KaYCCTBCHHLIX OILICHOK K KOJIMYCCTBCHHBIM

2.YT1o0 npeaycMaTpuBaeT aAMUHUCTPATUBHBIN MOJX0/ K MEHEZKMEHTY :
A) OpHeHTalMIo yIpaBisiomei MoACUCTEMbI TP PeILICHUH JTI00bIX 331a4 Ha HOTPEeOUTENS
b) Opuenranuio Ha MOCTOSIHHOE BO300OHOBIICHHE ITPOU3BOJICTBA C MEHBILIUMH 3aTpaTaMu
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B) PernamenTanus ¢pyHKIuii npas, 0053aHHOCTEH 1 HOPMATUBOB KaueCTBa MPOAYKIIUH

I') [lepexon OT KaueCTBEHHBIX OLIEHOK K KOJIMYECTBEHHBIM

3.Yrto npeaycMaTpuBaeT IMHAMHYECKHI MOX0] K MEHEeIKMEHTY :

A) OpueHTaluo yrnpasisifoliel MoACUCTEMBI TP PEIICHUH JII0ObIX 3a/1a4 Ha MOTpeOUTENs
b) Opuenranuio Ha TOCTOSTHHOE BO30OHOBJIEHHE ITPOU3BOJICTBA C MEHBILIMMU 3aTpaTaMu
B) Ilepexon OT KaueCTBEHHBIX OLIEHOK K KOJIMYECTBEHHBIM

I') Ananu3 nponuion AesITENbHOCTH MPEANPUITHS U TIPOTHO3 Ha OyayIee

4.B 4yem 3axki0uaercsl GyHKIUS MOTHBAIlUM B MeHEI)KMEHTe :

A) Oxa3bIBaeT BIMSIHUE HA KOJIJIEKTUB B (hopMe OOy AUTEIBHBIX MOTUBOB K O0s1ee 3 (pekTUBHOMY Tpyay
b) YcranaBnuBaer ctannapTsl paboThl, aIeKBATHO BOCIIPUHUMAEMbIE COTPYTHUKAMU

B) Bo3narpaxkgaet 3a OCTHKEHHE CTaH1apTa KauyecTBa paboThI

I') OG0oCHOBBIBAET IKOHOMHYECKYIO I1€7I€CO00Pa3HOCTh padOThI OPraHU3aIuN

5.KTo0 siBIsIeTCS1 aBTOPOM «Te€OpPHU MOTHBALUID) :

A) A.Macnoy

b) A.Cmut

B) U.be66mmx

I') P.Oysnu

6.B 4yem 3aki0uaerTcs: PyHKIMS KOHTPOJISI B MEHe:KMEHTe :
A) Ilponecc conocraBieHus! PaKTUUECKH TOCTUTHYTHIX PE3YJIbTATOB C 3allJIaHUPOBAaHHBIMU

b) YcranoBnenue crangapToB paboThl 17151 COTPYIHUKOB
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B) O6ocHoBaHNE 5KOHOMHUYECKOH 11€J1eCO00pa3HOCTH AEATEIbHOCTH OpraHU3aluU

I') BepHo Bce BbllIENIEpEUNCICHHOE

7.1lepeunciuTe 3JieMeHTbI, KOTOpPbIe BXOAST BO BHELIHIOIO Cpey IPSIMOI0 BO3/1eHCTBUS :
A) IlpaBuTenbCTBO, BOOPYKEHHbIE CHIIBI CTpaHbl, napiaameHt, CMU

b) [IpuponHbie KaTakIM3MBbl, MEXKTyHApOHAS 0OCTAHOBKA, OJUTUYECKHUE (PAKTOPHI

B) Lenu, ctpyktypa, GyHKIUHA, PYKOBOJICTBO OpTraHU3AINHI

I') KnuenTsl, NOCTaBUIMKH, KOHKYPEHTBI, TPO(COI03bI, FOC.OpTaHbl

8.IlepedncinTe 3J1eMEHTHI BHEIIHEH Cpe/ibl KOCBEHHOI'0 BO3/1eHCTBHA ©
A) KpuMuHanbHbI€ 371€MEHTbI, YUHOBHUKHU — KOPPYIIIMOHEPHI

b) [IpuponHble KaTakIM3Mbl, MEXIyHApOAHAS U OJUTHYECKast 00CTaHOBKA, OOIIEe COCTOSIHUE
SKOHOMUKHU CTPAHBI

B) KnuenTsl, nocTaBUIMKY, KOHKYPEHTBI, TOC.OPTraHbl

I') Llenu, cTpyKTYyphl, PyHKIUH, PYKOBOJICTBO OPraHU3ALNH

9.IlepeuncianTe 3JIeMEHTBI, BXOASIIHE B YIIPABJISIONIYI0 OJACHCTEMY BHYTPEHHEH Cpeabl
OpPraHu3anmu :

A) KnneHTsl, OCTaBIIMKHN, KOHKYPEHTHI, TPOQCO03bl, TOC.OPTaHbI
b) Lenu, ctpykTypa, GyHKIHH, PYKOBOJCTBO OpraHU3aluu
B) Pecypcsi, nepconai, TeXHOIOTHSI, 000pyA0BaHHE, COBIT

I') BepHo Bce BbllIETIEpEUNCICHHOE

10.Kakue u3 BbIHICNECPECIUCIICHHBIX HPUINICCKUX JIMI MOKHO OTHECTH K HEKOMMEPYECKUM
OpraHu3anusaM :

A) IlonHBIE 1 KOMMaHIUTHEIC TOBApPUIICCTBA
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b) [lorpeburensckre KoonepaTUBhl, 6JarOTBOPUTEIbHBIE OPTaHU3ALMH

B) OTkphIThIE U 3aKpBITHIE aKLIHOHEPHBIE 001ECTBA

I') O0mecTBa ¢ OrpaHUYECHHON W TIOMOJHUTEIBLHON OTBETCTBEHHOCTHIO

Ouenka |Iloka3arenu oleHKH

5 Brimonueno 30-69 % Ttecta npaBuibHO (4-6 BOIPOCOB)
4 Brmonneno 70-89 % Tecta npasmibHO (7-8 BOpOCoB)
3 Brimonueno 30-69 % Ttecta npaBuibHO (4-6 BOIPOCOB)
3ananue Ne4

OTBeTUTH Ha BONPOCHI TECTA (KaXKIbIA BOMPOC OLleHUBaeTcs B 1 6ain)

1. Uto Takoe OM3HeEC-IIaH

a) HeO6XOI[PIMLII>'I AOKYMCHT JJIs1 I[O6BIB8.HI/I$I ACHCT WJIN MOJIYUCHUS JIBI'OT.

6) Pabounii HWHCTPYMCHT, HO3BOH${IOLLII/II‘;I HnCCJICa0BaTh U OLICHUTDH 1000¢€ KOHKPCETHOC HAIIPaBJICHUC U
NEPCHCKTUBLI ACATCIBbHOCTH NPCAIIPUATHA UITU (i)I/IpMI)I Ha OIpCaACICHHOM PBIHKE B CJIOKHUBIINUXCA

OpraHnU3allMOHHO-OKOHOMHUYCCKUX YCIIOBUSAX.

B) Pa3BepHyTOE 000CHOBaHHE MTPOEKTA, JAIOIEE BO3MOXKHOCTh BCECTOPOHHE OLIEHUTH 3()(HEKTUBHOCTh
MIPUHATHIX PEUICHUH, INIAHUPYEMBIX MEPONIPUATHI, OTBETUTh HAa BOIIPOC, CTOUT JIM BKJIAa/IbIBATH ICHBIU B

JTAHHBIN IPOEKT.

r) Bee oTBeTsI BepHbIe.

2. Kakue nesn cieayer OTHECTH K IpoueAypam On3Hec - IVIAHUPOBAHUS

a) Pazpabotka cTpareruu pa3Butusi OuzHeca.

6) Onpenenenue TeHACHIUN pa3BUTUS OU3Heca.

B) JluBepcudukaius npoaykToB, paboT WK yCIyT.

r) MonenupoBanue OH3HEC-TIPOIIECCOB.

1) Bce BrlenepeuncieHHoE.
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3. YTto B nepByI0 o4epeab MHTEpecyeT BJajJe/bleB (AKIMOHEPOB)

a) O PEeKTUBHOCTD UCTIOIB30BAHUSI PECYPCOB.

6) [IpuObUIbHOCTH (YpOBEHBb PEHTA0EIbHOCTH HHBECTUPOBAHHOTO KaluTaa).
B) JINKBUAHOCTD.

r) Pacnpenenenue nmpuObLIN (IUBUACHIBI HA aKIIHIO).

1) PentabenbHOCTD (BaIoBOM, ONIEPAITMOHHON, YUCTOM) TPUOBLIH.

) PoiHOUHBIE MTOKa3aTe Iy (COOTHOILIEHUE IIEHbI aKIIUU U MPUObUIH, CyMMa aKTHUBOB Ha aKLHUIO).

4.11pu pa3padoTke KOHIENIMHU NPeINPUITHS, YTO J0JKHO ObITh BKJIIOYEHO B pa3jien
«XapaKkTepUCTHKA NMPeANPUATHS U CTPATErHsl €ro pa3BUTHSI» ?

a) Tonbko MaTepuaIbHBIC IIEIH.
6) TombKO CTOMMOCTHBIE LIETTH.
B) TonbKO coluanbHbIE EIH.

F) Bce NEPCUUCIICHHBIC BBIIIC.

5. Kakue NpeaAnoOCbIJIKHA J0/KHBI ObITH CO3JaHbI HA NIPECANPUATHH AJIAA YCIIECHTHOI'O
(l)yHKHHOHP[pOBaHHﬂ CHUCTEMBI IINTAHUPOBAHUA H IVIAHOBO-KOHTPOJBHBIX pacquOB?

a) KanpoBble — rOTOBHOCTH PYKOBOJCTBA
6) OpranuzanroHHbIE — JeeCIOCOOHas OpraHu3anus yIpaBiIeHUs

B) Undopmanmnonnsie — Hamuure 3QGeKTHBHOTO MHCTPYMEHTA JIsi cOopa, mepepaboTKH U mepeadn
IJIAHOBO-KOHTPOIBHOU HH(pOpMau

F) 3aKOHOLLaTeJIBHBIC — HaJIMYUEC 3aKOHOB CHOCO6CTByIOH_[I/IX Pa3BUTHIO 5 KOHOMHKH B Poccuu
e) Metoanyeckue — HaJIU4ue OaHKa MCTOIHUK IJId Pa3JIMYHBIX OTpacneﬁ MMPOMBIIIJICHHOCTH

x) IlepBbie Tpu

6. YkaxxuTe ouepeqHOCTD pelieHUs 32124 NPU OM3HeC - IVIAHUPOBAHUM:
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a) OueHka 3(h(peKTUBHOCTU UHBECTUIIMOHHBIX 3aTpaT.

6) COop ¥ MOArOTOBKA CTATUCTUYECKON, aHAIIUTUYECKON U IPOTHO3HON HHPOPMAIIIH.
B) Omnpefenenre HEOOXOIUMBIX PECYPCOB ISl peaTu3aiiy eJICH.

r) PazpaboTka meneii, cTpaTeruu U TaKTHKW PETM3AIMU TTPOCKTA.

)I) Anam3 YYBCTBUTCIIBHOCTHU ITPOCKTA B UBMCHCHUAM BHCIHIHHUX U BHYTPCHHHUX (baKTOpOB

7. Kakue ¢akTopbl rapaHTHPYIOT Oecniepe0oiiHyI0 padoTy NpeAnpusATHSA:

a) OTKyJa ¥ KaK IOCTyNaoT MaTepralibl U KOMILIEKTYIOIIHE.

0) Ha xakux ycrnoBusx 3aKymnaroTcs (B KpeIUT WM MO MPEAOIIIaTe) MaTepHUaIbl.
B) YCTONYMBBI JIM CBSI3U C NMOCTaBIIMKaMH MaTE€pPHAJIOB.

r) Kakum TpancnopToM nocTaBisitoTCS MaTepyaibl, HATNYUE MOAbE3IHbIX MyTEH.

n) Kak obecnieunBaeTcst OTrpy3Ka v peaan3anusi TOTOBOM MPOAYKIIMH, KAKUE CAHKITUU
MPEeAYyCMaTPUBAIOTCS 32 HAPYIIEHHE CPOKOB BbIBO3A MPOAYKIIMH.

e) Bce nepeunciieHHbIE BbILLIE.

8. Uto TaKoe CPOK OKYNaeMOCTH MPOEKTA:
a) DTO BpeMmsi, B TEYEHUE KOTOPOro OyAyT OIUIaYMBaThCS HaYalIbHbIC HHBECTUIIHH.
0) DTo mepuo BpeMeHH, HEOOXOAUMBIH IS BO3MEIICHUSI 3aTPaT IO MPOEKTY.

B) DTO MepHOJ] BpEMEHH, HAUMHasl ¢ KOTOPOTo Mpeanpustue 0yaeT padboTaTh TOJIBKO Ha ceO4.

9. JTanbl COCTABJICHHA KPATKOCPOYHOIO IJIaHA:

a) BeinosiHeHue miaHa.

0) CocraBiieHHE ILJIaHA.

B) [IporHo3upoBanue Oyylux ycaoBUN A€ATEIbHOCTH.
r) AHanu3 ¥ KOHTPOJIb.
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1) AHaJIU3 CUTYaluu U MPoOIeMBbl.

e) [locranoBka 3amay.

x) Konkperu3zanus miaxa.

3) KoppektupoBka u yBsi3Ka.

K) Bb160op onTumanbHOro BapHaHra.

10. ®yHKkuuu OU3HEC-IJIAHMPOBAHMSA:

a) KOHTPOJIb — BO3MOXKHOCTb ONEPATUBHOIO OTCJIEKUBAHUS BBIIIOJHEHUS IJIaHA, BHISBJICHUS OLIMOOK U
BO3MOXXHOH €r0 KOPPEKTUPOBKH;

0) onTumu3anus — odecreyeHre BpI0Opa JOMyCTUMOTO U HAMTYYIlIero BapUaHTa Pa3BUTUS IPEAIPUATHS
B KOHKpPETHOW COLIMaIbHO-9KOHOMUYECKOI cpejie;

B) KOOpAuHaludg U UHTCrpanus — y4€T B3aUMOCBA3HU U B3aUMO3aBHUCHUMOCTHU BCEX CTPYKTYPHBIX
nonpawenem&ﬁ KOMIIaHHHU C OpHCHTaHHCﬁ HUX Ha e,[[PIHBIfI 06HlPII>'I pe3yJibTar;

F) BCC OTBCTHI BCPHEIL

Onenka |Ilokazarenu oneHkH

5 Boinonneno 90-100% tecta npasuiibHO (9-10 BompocoB)
4 Boimonueno 70-89 % tecta npaBuibHO (7-8 BOIPOCOB)

3 Boinonneno 30-69 % tecta npaBuiibHO (4-6 BOIPOCOB)
3ananune NeS

OTBeTUTH Ha BOIPOCHI TECTa (Ka’Kbli BOIPOC OLleHuBaeTcs B 1 6ainn)

1.KTo Takoi MeHemxep :

A) Ilpennpunumarensb

b) PykoBonurens

B) buznecmen

I') Beppo Au b
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2.910 TaKoe MEeHeI;KMEeHT :
A) YrpasieHue AesITeIbHOCTBIO (PUPMBI 110 TIPOU3BOJICTBY U COBITY TOBAPOB HA PHIHKE

b) YMmenue nocturaTh MOCTaBICHHBIX LENEH, UCIIONB3YS TPYA, MHTEIJIEKT U MOTUBBI TOBEACHUS IPYTHX
JIIOJIEN.

B) PazHoBUIHOCTB POU3BOICTBA TOBAPOB U YCIIYT.

I') Cucrema oOyueHus mepcoHaa.

3.CKo0JIbKO YPOBHEI yIIpaBJIeHUs CYyIIECTBYeT HA NMPeANPUATHH :
A) IIBa

b) Tpu

B) Yetsipe

I') ITate

4.Yto sBasIeTCA MPeIMeTOM TPYy/Aa MeHeIKepa :
A) lenbru

b) Texnonoruu

B) Uudopmarus

I') Llennsie Oymaru

5.Y1o siBasieTcss 00beKTOM BO3AeHCTBUS MEHeIxKepa :
A) YenoBek (KIUEHT, COTPYIHUK, JEIIOBOM MapTHED)

b) YnpaBnenueckoe penieHue MeHeKepa

B) Oprrexnuka (KoMIbloTep, MPUHTEP, PaKC U T.1.)

I') lenoBas undopmarus
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6.UTo siBJIsIeTcS CPeICTBOM TPYyJa MeHeIKepa :
A) Jlenbru

b) Undopmanus

B) Oprrexnnka (koMnberoTep, IpUHTEDP, (HAKC U T.1I.)

I') PaGounii nepconan

7.Y4T0 fAABJIsIETCS MPOXYKTOM NMPOU3BOJACTBEHHOI JeATeIbHOCTH MEeHeIKepa :
A) Ycnyra wim yrpaBiaeHYECKOE peIlieHre

b) denosas undopmarus

B) ToBaps! unu yciayru

I') Aenbru

8.KTo0 siB/1sIeTCS1 0CHOBOIIOJIOKHMKOM HAYYHOI0 MeHEeI)KMEHTA :
A) A.®Daitonp

b) 5.Meiio

B) A.Makrperop

I') ®.Teiinop

9.KTo0 siBJIsIeTCH OCHOBONOJIOKHUKOM a/IMHHUCTPATHBHO — KJIACCHYECKOMH HIKOJIbI MEHEeI)KMEHTA :
A) A.®Daitonp
b) ®.Teiinop
B) O.Meiio

I') A.Makrperop
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10.KT0 fiB1sIeTCSl OCHOBATEJIeM «IIKOJIbI YeJ10Be4eCKUX OTHOLICHHUII» :
A) 3.Meiio

b) I.Maxrperop

B) A.Macnoy

I') A.®aitonn

Onenka |Ilokaszarenu oneHKH

5 Boimonueno 90-100% tecta mpasuibHO (9-10 BompocoB)

4 Brmonneno 70-89 % Tecta npasmibHO (7-8 BOpocoB)

3 Brimonueno 30-69 % Ttecta npaBuibHO (4-6 BOIPOCOB)

3amanne Ne6

OTBeTUTH Ha BONPOCHI TECTA (KaXKIbIA BOMPOC OLleHUBaeTcs B 1 6ain)

1.Kakue u3 BbllIenepeYncJeHHbIX OPraHu3aliii MOKHO OTHECTH K GU3NYECKUM JINLAM :
A) UnauButyanbHble YaCTHBIE IPEAIPUATHS, (hepMepbl, TPOU3BOACTBEHHBIE KOOTIEPATHBbI

b) IlonHble 1 KOMMaHAUTHBIE TOBAPUIIIECTBA

B) OTkpbIThIE U 3aKpBITHIE AKIIMOHEPHBIE 00ILECTBA

F) O6H_IeCTBa C Ol"paHI/I‘-IeHHOI\/’I U JOIOJHUTEIIFHON OTBETCTBEHHOCTHIO

2.Kakmue u3 BbllIenepevucJeHHbIX OPraHU3aliil He MOTYT 3AaHUMATHCH KOMMepPYecKon
AeATETbHOCTBIO :

A) IloTpeOurenbckue KoonepaTuBbl, 0JaroTBOPUTENIbHBIE OPraHU3alun
b) [lonHble 1 KOMMaHAUTHBIE TOBAPUILECTBA
B) OTkppIThIE U 3aKpBHITHIE aKLIHOHEPHBIE 001ECTBA

I') OGmrecTBa ¢ OTpaHUYEHHON U TIOTIOJHUTEIBLHON OTBETCTBEHHOCTHIO
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3.Kakue u3 BbIlIenepevYncJIeHHbIX METO0B YIPABJIEHUSI OTHOCATCS K YKOHOMHYECKHM :
A) 3aprnaTa, mpeMusi, MOKYMKa aKIHK MPeTpPUsITHS;

Bb) CoBOKYITHOCTB CPEICTB IOPHINICCKOTO BO3ICHCTBUS U TIPABOBOTO PETyJIUPOBAHUS

B) ConmaibHO — MCUX0IOTHYECKUE METOBI BO3ICHUCTBUS

I') LenTpanu3oBaHHbIN, TJIAHOBBIA METOJ M XO31HCTBEHHBIH pacuer

4 Kakue 10puaniecKue J0KYMEHTbI PeryJIupyIoT TPY/A0OBbIe OTHOIIIEHUSI BHYTPH OPraHU3aluu :
A) YcTaB npeanpusTHs, YYpeIUTEIbHBIN U TPYAOBOU JOTOBOP

b) YronoBHbI 1 a AMUHUCTPATUBHBIN KOJIEKCHI

B) TpynoBoii koeKe U IrpaxaaHCKUM KOJEKe

I') Konctutyuus PO 1 atMuHUCTpaTUBHOE NPaBO

5.Kakue u3 BbIlIeNnepevYncIeHHbIX METO0B YIIPABJIE€HHS MOKHO OTHECTH K PerJIaMEeHTHPYIOIIHM :
A) ConnanbHO — IMCUXOJIOTHYECKUE METO Il BO3IECHCTBUS

b) opranu3zanoHHo — pacnopsIuTeNbHbIE, IPAaBOBBIE METO/IbI, METO/Ibl PYKOBOJCTBA HA OCHOBE
JeJIETUPOBAHUs IIOJTHOMOYU I

B) CpeacrtBa ropuan4eckoro BO3AEHCTBUS U IPAaBOBOTO PETYIMPOBAHUS

I') MeToap1 OpraHU3aluOHHO — CTAOUIU3UPYIOLIETO, PACIOPSIUTEIEHOTO U TUCITUTLIMHAPHOTO
BO3JEUCTBUA

6.Hepetmc.111/lTe OCHOBHBIC COCTABJIAKOIIUE YIOBJIETBOPEHHOCTH TPYAOM :

A) MarepuanibHasi 3aMHTEPECOBAHHOCTb, IEPCIIEKTUBHOCTD, YCIOBUS TPY/a, 3aMHTEPECOBAHHOCTH B
pabote

b) KauecTBo, 00HOBIIEHME, 11€HA, TIPOU3BOAUTEIBHOCTD
B) IloTenuuan yenoseka, ycaoBUs TPy1a, MOTHBALIUS
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I') Onnara Tpyzaa, B3aMMOOTHOLIEHHSI B TPYIOBOM KOJUIEKTHBE, aJjalTalllis [epcoHaia

7.Ha3zoBuTE OCHOBHYIO (pyHKIIUIO pruHaHCOBOI moacucTembl CVYII :
A) Ob6ecnieuenue 3p(HEeKTUBHOTO yIPABICHUS

b) OGecnieuenne GyHKIMOHATBHBIX CITY>KO HEOOXOAMMBIMH TaHHBIMU
B) OGecnieuenne GyHKIIMOHATBHBIX CITY>KO HEOOXOAMMBIMH (PMHAHCAMU

I') O6ecneuenue PyHKIMOHATBHBIX CIYKO0 HEOOX0AUMOM HHPOpMAIe

8.JI1s1 KaKoro CTHIISI ypaBJIeHUsI XapaKTePHa jKeCTKAsl IEHTPAJU3alUsl BJACTH B PyKaX 0JTHOT0
PYKOBOAMTEJIA :

A) I1eMOKpaTU4ECKU CTUIIb
b) nubepanbHblii CTHIIB
B) aBTOKpaTHueckuii CTHIb

I') cmemansbIil cTUITL

9.Yt10 o3nauaer «npuHoun [apero»:

A) 3a nepBbie 20 % pacxoayemoro Bpemenu aocruraercs 80 % pe3yiabTaToB
b) 3a mepssie 80 % pacxomyemoro BpemeHu pocturaetcs 20 % pe3ynbpTaToB
B) 3a nepsrie 60 % pacxonyemoro BpeMenu gocturaercsa 40 % pe3ynbTatoB

I') 3a mepBsrie 40 % pacxoayemoro BpemeHu aocturaercs 60 % pe3yabTaToB.

10.K kakoii rpynne MeTo10B NPHHATHS PeLICHUI MOKHO OTHECTH «MO3TOBYIO aTAKY» :
A) KosnexktuBHas rpynna METo10B IPUHATHUS PELLIEHUI
b) HedopmasnbHbie METOIbI IPUHATHS PEILICHHUH

B) KonnuecTBeHHbIE METOIbI IPUHATHSI PEILLIEHUN
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I") BepHo Bce BblIENIEpeUnCICHHOE

Ouenka |Iloka3arenu oleHKH

5 Brimonueno 30-69 % Ttecta npaBuibHO (4-6 BOIPOCOB)
4 Brmonneno 70-89 % Tecta npasmibHO (7-8 BOpOCoB)
3 Brimonueno 30-69 % Ttecta npaBuibHO (4-6 BOIPOCOB)
3amanne Ne7

OTBeTUTH Ha BONPOCHI TECTA (KaXKIbI BOMPOC OlleHUBaeTcs B 1 6ain)

1. Uto Takoe OM3HeEC-IIaH

a) HeO6XOI[PIMLII>'I AOKYMCHT JJIs1 I[O6BIB8.HI/I$I ACHCT WJIN MOJIYUCHUS JIbI'OT.

6) Pabounii HWHCTPYMCHT, HO3BOH${IOLLII/II‘;I HnCCJICa0BaTh U OLICHUTDH 1000¢€ KOHKPCETHOC HAIIPaBJICHUC U
NEPCHCKTUBLI ACATCIbHOCTH NPCAIIPUATHA UITU (i)I/IpMI)I Ha OIpCaACICHHOM PBIHKE B CJIOKHUBIINUXCA

OpraHnu3allMOHHO-OKOHOMHUYCCKUX YCIIOBUSAX.

B) Pa3BepHyTOE 000CHOBaHME MTPOEKTA, JAIOIEE BO3MOXKHOCTh BCECTOPOHHE OLIEHUTH 3()(HEKTUBHOCTh
MIPUHATHIX PEUICHUH, INIAHUPYEMBIX MEPONIPUATHI, OTBETUTh HAa BOIIPOC, CTOUT JIM BKJIAa/IbIBATH ICHBIU B

JTAHHBIN IPOEKT.

r) Bee oTBeTsI BepHbIe.

2. Kakue nesn cieayer OTHECTH K IpoueAypam On3Hec - IVIAHUPOBAHUS

a) Pazpabotka cTpareruu pa3Butusi OuzHeca.

6) Onpenenenue TeHACHINN pa3BUTUS OU3Heca.

B) JluBepcudukaius npoaykToB, paboT WK yCIyT.

r) MonenupoBanue OH3HEC-TIPOIIECCOB.

1) Bce BrlenepeuncieHHoE.

3. Yrto B nepByIo o4epeab HHTepecyeT Biaajelbles (AKIHOHEePOB)

a) D¢ hEeKTUBHOCTH HCIIONIB30BAHMS PECYPCOB.
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6) [IpuObUIbHOCTH (YypOBEHBb PEHTA0EIbHOCTH HHBECTUPOBAHHOTO KaluTaa).
B) JINKBUAHOCTD.

r) Pacnpenenenue nmpuObLIN (IUBUACHIBI HA aKIIHIO).

1) PentabenbHOCTD (BaIoBOM, ONIEPAITMOHHON, YUCTOM) TPUOBLIH.

) PoiHOUHBIE TOKa3aTe Iy (COOTHOILIEHUE IIEHbI aKIIUU U MPUObUIH, CyMMa aKTHUBOB Ha aKLHUIO).

4.11pu pa3padoTke KOHIENIMHU NPeINPUITHS, YTO J0JKHO ObITh BKJIIOYEHO B pa3jen
«XapaKkTepUCTHKA NPeANPHUATHS U CTPATErnsl €ro pa3BUTHSI»?

a) Tonbko MaTepuaIbHbIC IIEIH.
6) TombKO CTOMMOCTHBIE LIETTH.
B) TonbKO coluanbHbIE EIH.

F) Bce NEPCUUCIICHHBIC BBIIIC.

5. Kakue NpeaAnoOCbIJIKHA T0/IKHBI ObITH CO3JaHbI HA IPECANPUATHH AJIAA YCIIECHTHOI'O
(l)yHKHHOHP[pOBaHHﬂ CHUCTEMBI IINTAHUPOBAHUA H IVIAHOBO-KOHTPOJBHBIX pacquOB?

a) KanpoBble — rOTOBHOCTH PYKOBOJCTBA
6) OpranuzanroHHbIE — JeeCIOCOOHas OpraHu3anus yIpaBieHUs

B) Undopmannonnsie — Hamuure 3QGeKTHBHOTO MHCTPYMEHTA sl cOopa, mepepaboTKu U mepeadn
IJIAHOBO-KOHTPOJIBHOU HH(pOpMau

F) 3aKOHOLLaTeJIBHBIC — HaJIM4YUEC 3aKOHOB CHOCO6CTByIOH_[I/IX Pa3BUTHIO 5 KOHOMHKHU B Poccuu
e) MeTtoanyeckue — HaJIU4ue OaHKa MCTOIHUK IJId Pa3JIMYHBIX OTpacneﬁ MMPOMBIIIJICHHOCTH

x) IlepBbie Tpu

6. YkaxxuTe ouepeqHOCTD pelieHUs 32124 NPU OM3HeC - IVIAHUPOBAHUM:
a) Onenka 3()(heKTUBHOCTH MHBECTUIIMOHHBIX 3aTpPaT.
6) CO0p ¥ NOATrOTOBKA CTATUCTHUYECKON, AHATUTUYECKON U IPOTHO3HON MH(OPMAIIUH.
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B) OmnpefienieHre HEOOXOIUMBIX PECYPCOB ISl peaTu3aiiu [eJICH.
r) Pa3pabotka neneil, crpaTeruu ¥ TAKTUKH pean3aliy MPOeKTa.

1) AHaJIN3 4yBCTBUTEIBHOCTHU MPOEKTA B U3MEHEHHUSIM BHEIIHUX U BHYTPEHHUX (PaKTOPOB

7. Kakue pakTopbl rapaHTHPYIOT Oecniepe0oiiny10 padoTy npeanpusiTusi:

a) OTKyJa ¥ KaK IOCTyNaoT MaTepralibl U KOMILIEKTYIOIIHE.

0) Ha xakux ycrnoBusx 3aKynaroTcs (B KpeIUT WM MO MPEAOIIIaTe) MaTepHUaIbl.
B) YCTONYMBBI JIM CBSI3U C NOCTaBIIMKaMH MaTE€pPHAJIOB.

r) Kakum TpancnopToM qocTaBisitoTCs MaTepraibl, HAIMYNE MOAbE3IHbIX MyTEH.

n) Kak obecnieunBaeTcst OTrpy3Ka v peajan3aiusi TOTOBOM MPOAYKIMH, KAKUE CAHKITUU
MPEeAYyCMaTPUBAIOTCS 32 HAPYIIEHHE CPOKOB BbIBO3A MPOAYKIIMH.

e) Bce nepeunciieHHbIE BBIIIIE.

8. Uto Takoe CPOK OKYNaeMOCTH MPOEKTA:
a) DTO BpeMmsi, B TEYEHUE KOTOPOro OyAyT OIUIaYMBaTHCS HaYallbHbIC HHBECTUIIHH.
0) DTo mepuo BpeMeHH, HEOOXOAUMBIH IS BO3MEIICHUS 3aTPaT IO MPOEKTY.

B) DTO MepHOJ] BpEMEHH, HAUMHAasl ¢ KOTOPOTo Mpeanpustue 0yaeT padboTaTh TOJIBKO Ha ceOs.

9. JTanbl COCTABJICHHA KPATKOCPOYHOIO IJIaHA:

a) Bemmonnenue nnaxa.

0) CocraBiieHHE ILJIaHA.

B) [IporHo3upoBanue Oyymux ycaoBUN A€ATEIbHOCTH.
r) AHanu3 ¥ KOHTPOJIb.

1) AHau3 CUTyaluy U MPOOJIEMBI.

e) I[TocranoBka 3anau.
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x) Konkperu3zanus miaxa.
3) KoppektupoBka u yBsi3Ka.

K) Bb16op onTumanbHOro BapHaHra.

10. ®yHkuuu OU3HEC-IJIAHMPOBAHMSA:

a) KOHTPOJIb — BO3MOXKHOCTb ONEPATUBHOIO OTCJIEKUBAHUS BBIIIOJHEHUS IJIaHA, BHISBJICHUS OLIMOOK U
BO3MOXXHOH €r0 KOPPEKTUPOBKH;

0) onTumu3anus — odecrneyeHre BpI0Opa JOMyCTUMOTO U HAWTYYIlIero BapUaHTa Pa3BUTUS IPEAIPUATHS
B KOHKpPETHOW COLIMaJIbHO-9KOHOMUYECKOH cpeie;

B) KOoOpAuHalug U MHTCrpanus — y4€T B3aUMOCBA3HU U B3aUMO3aBHUCHUMOCTHU BCEX CTPYKTYPHBIX
nonpawenem&ﬁ KOMIIaHHHU C OpHCHTaHHCﬁ uX Ha C,E[I/IHBIﬁ 06H_[PII>'I pe3yJbTar;

F) BCC OTBCTHI BCPHEIL

Onenka |Ilokazarenu oneHkH

5 Boinonneno 30-69 % tecta npaBuiibHO (4-6 BOIPOCOB)
4 Brimonueno 70-89 % tecta npaBuibHO (7-8 BOIPOCOB)
3 Boinonneno 30-69 % tecta npaBuiibHO (4-6 BOIPOCOB)
3apnanune Ne§

OTBeTUTH Ha BOIIPOCHI TECTa (KayKbl BOIPOC OLleHuBaeTcs B 1 6ainn)

1.Cko0JIbKO cTyNeHell HACUMTHIBAET MUPAMM/IA YeI0BeYeCKNX noTpedHocTeil A.MacJoy :
A) Tpu

b) Bocemb

B) ILate

I') ectr

2.IlepeunciiuTe NPUYUHBI, BHIPAKAIOIINE HEOOXOAUMOCTD MEPeNoArOTOBKH NEePCOHAIA BHYTPH
¢upmbI :
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A) HexBatka kBanu(pHUIMPOBAaHHBIX KaJPOB HA HALIMOHAJILHOM YPOBHE
b) VBenuuenue croumoctu padoueit CHIIbI
B) laBneHne BHEIHUX KOHKYPEHTOB

I') BepHo Bce BbllIETIEpEUNCICHHOE

3.B 4em 3aKiII04aeTCsl HEHHOCTh KAK/10r0 IPUHATOIO pelieHus :
A) B ero cBOEBpEMEHHOCTH ¥ HEOOXOIUMOCTH

b) B ero peanuzamnuu

B) B ero npogymanHocTH

I') B ero koMneTeHTHOCTH

4.C kakuM BH/IOM MeHeIKMEHTAa CBA3bIBAIOT NePCIeKTHBbI CBOEro pa3BUTHA Bce NpeycreBawue
¢upmsI :

A) OUHAHCOBBII MEHEI)KMEHT
b) NuHOBaIMOHHBI MEHEIKMEHT
B) KaapoBblit MeHEKMEHT

I') Crpaternyeckuii MEHEIKMEHT

5.B 4yeM 3aKkiI04aeTcs CyUIHOCTh YKCIIEPTHOrO THIIA BJIACTH :

A) TOYMHEHHBIN YOEKIEH, YTO PYKOBOAUTEIh, UMEIOIINN BIACTh MOXKET MTOMEIIATh €MY B
YIOBJIETBOPEHUU KaKOH — TMO0 MOTPeOHOCTH

b) nonunHeHHbIN yOeKI€H, UTO PyKOBOJUTENb 00J1a/1aeT CeMaTbHBIMHU 3HAHUSMH B OIPEIEICHHOMN
oOJactu

B) nogunHeHHsbIH yOex1eH, YTO pyKOBOAUTENb 001a1aeT BO3MOKHOCTBIO YJIOBJIETBOPUTH €TI0
MOTPEOHOCTH 3a CUET PA3IUYHBIX (POPM BO3HATPAXKICHUS

I') nonunHeHHbIN YOSKI€H 4TO pyKOBOJIUTENb HMEET MPaBO MPUKA3bIBaTh, TAK KaK HAXOIUTCS Ha OoJee
BBICOKOM YIIPABJICHYECKOM YPOBHE
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6.YTo0 JIesKMT B OCHOBeE JII000r0 KOH(JIMKTA :
A) KonduukrHas cutyanus

b) Unmmnent

B) Kondponranus

I') HecoBnaznenue »kM3HEHHOTO OMbITA OMIIOHEHTOB

7.Kako#l TMII KOH()JIUKTOB B OPraHU3ALMH CAMbIil paCIIPOCTPAHEHHBIH :
A) KoHQIUKT MeX Ay TUYHOCTHIO U TPyHION

b) MexrpynmnoBoi KOH(IUKT

B) BHyTpuan4HOCTHBIN KOH(PIUKT

I') MexxnuyHOCTHBIA KOH(QIUKT

8.Kakoii THII KOH(IMKTOB BHI3BIBAKOT NPOTHBOPEYUBbIE TPEOGOBAHNSI, IPEIbIBJIsIEMbIE K OTHOMY
YeJI0BeKy :

A) BHYTpUIMUYHOCTHBII
b) Mexxnu4HOCTHBIN
B) KoH(paukT Mex 1y TUYHOCTBIO U TPYIIION

I') BepHo Bce BhIIIETIEPEUNCICHHOE

9.B 4em 3aki04aercs cyTh Mmeroaa «Jleab@bm :
A) 3T0 MHOTOTYpOBas IPOLEAYPA AaHKETUPOBAHUS
b) 3T0 «KkonbIEBas cucTeMa NPUHATUS PELICHUI
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B) »TOT METO OCHOBaH Ha KOPPEKTUPOBKE HIXKHUMHU CTPYKTYpaMHU yIPaBICHUSI BHIIIECTOSIINX
peLIeHni

F) 3a OCHOBY 3TOr'o ME€TOJa 6epCTC${ MHCHUC OJHOTIO JIMLAa I'PYHIIbL

10.B gyem 3akJ/II04aeTcs rJ1aBHAA HeJb «KMO3TOBOM aTaKH» :

A) HEOOXOAMMO MOTYUYUTH KaK MOKHO OOJIbIIIE PallMOHATN3aTOPCKHUX MPETOKEHHMA
b) HeoOxoauMo 1Mo MaKCUMYMY HCIIOIB30BaTh pabodee BpeMs

B) Heo0X01uMO MOIYYHUTh TONBKO HYKHBIE JUIS PEIICHUS TTPEIIOKEHUS

I') HeoOxoauMO onpenenuTh Haubosaee CIOCOOHBIX YYACTHUKOB

Onenka [IlokazaTenu oLeHKH

5 Boinonneno 90-100% tecta (9-10 Bopocos)
4 Beimonueno 70-89 % tecta (7-8 BompocoB)

3 Boinonneno 30-69 % tecta (3-6 BonpocoB)
3aganue Ne9

OTBeTUTH Ha BOIPOCHI TECTa (Ka)Kbli BOIPOC OLleHuBaeTcs B 1 6ainn)

1.OT™MeThTe JIMITHMI MYHKT B HUKENEPEeYHCJIEHHOM CIIICKe HEJ0CTATKOB PYKOBOTUTEJI :
A) HEyMeHue yIpaBisiTh cOO0H

B) pa3MbITBIe TyXOBHBIE IEHHOCTH

B) crpemiieHre k TBOpUECTBY B paboTe

I') Heymenue BnusTH Ha JOAEH

2.9T10 KaTeropu4ecKy 3anperaercs 1ejiaTb BO BpeMsi «KMO3r0BOil aTaKu» :
A) npuHUMAaTh aJIKOTOJIbHbIE HAITUTKU U KYPUTh

b) cioputh 1 Bo3paxkath
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B) kpuTnKoBaTh NpeasioKeHNs CBOUX KOJIET

I') BepHO Bce nepeyncieHHoe

3.B KaKHX CJIy4asix MOCJeACTBHA KOHPJIMKTA CYUTAIOTCH (PYHKIHMOHAIBHBIMY :

A) Korja OHU pa3pylUIUTENbHO BIAUSIIOT HA OPraHU3aLUIO

b) xorna KoHQIMKT BBISBIISET PACCTAHOBKY CUJI B KOJIIIEKTHBE

B) korna KoHGIMKT CTaHOBUTCS MOJE3HBIM ISl WIEHOB TPYAOBOI'O KOJIJIEKTUBA U OPTaHU3ALUY B LIEJIOM

I') korna KOHGIMKT CHUYKAET MPOU3BOAUTEIBHOCTD TPYAa B KOJJIEKTHUBE

4.B KaKuX ciay4dasix HocjecTBUs KOHQIUKTA CYUTAIOTCS ANCPYHKIMOHAIBHBIMHY :

A) xorja KOH(QIJIUKT pa3pyLIUTEIbHO BIUSET Ha OpraHU3alUI0

b) xorna KoHGQIMKT BBISBIISET PACCTAHOBKY CUJI B KOJIIIEKTHBE

B) korna KoHGIMKT CTaHOBUTCS MOJE3HBIM IS WICHOB TPYAOBOI'O KOJIJIEKTUBA M OPTaHU3ALUY B LIEJIOM

I') korna KOHGIMKT CHUYKAET MPOU3BOAUTEIBHOCTD TPYAa B KOJJIEKTHUBE

5.9T10 Takoe MHIUEHT :

A) peakuys Ha KOHQIUKTHYIO CUTYyalHIo

b) HecoBmaieHne NHTEPECOB CTOPOH

B) oTkpeITas koHpOHTAIMS MEXITY CTOPOHAMHU

I') ymiemsenue HHTEpPECOB OJTHOM U3 CTOPOH KOH(IIMKTA

6.UT0 OTHOCHTCS K MeJAroriyecKuM crnocodoam npeogosieHnsi KOH(MIUKTOB :
A) cuioBoe pazbeauHeHne KOHDIUKTYIOMINX CTOPOH

b) paspeenue koH(IMKTa IO MPUTOBOPY Cyda
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B) Gecena, mpock0a, yoexaeHue, pa3bsicHeHHE TpeOOBaHMIA K paboTe

I') mepeBo Ha npyryro paboTy KOHMIUKTYIOMUX CTOPOH

7.B 4yem 3akiII0uaeTcsl HAeaTbHAsA TAKTHKA MeHe/IKepa B cJiy4ae BOSHUKHOBeHUs] KOH(JIMKTA :
A) ycTpaHUTh KOH(QIUKT JIFOOBIM ITyTEM

b) menemxep noymkeH ynpasisTh KOHQIUKTOM U 3 (HEKTUBHO €ro UCIOIb30BaTh

B) nocrapatbcst He BMEIIMBATHCS B KOHPIIUKT

I') BepHO Bce BblIIENIEPEUNCICHHOE

8.B uem, Ha Baul B3IJISA, [JIABHOE OTJIMYHE BJIACTH OT JIHAEPCTBA:

A) IMaepoB Ha3HAYAET BHINICCTOSIIEE PYKOBOICTBO

B) numepcTBO OCHOBAHO HA JTMYHOCTHBIX KA4eCTBAX PYKOBOIUTEIIS

B) nunep Gonee spdexTrBeH B OpraHU3anuy Ye€M MPOCTO BHIIECTOAIINNA PYKOBOIUTEIH

I') munep Gonee r3pPexTrBHO OCYmIECTBIAET (POPMaTHLHOE PYKOBOACTBO

9.910 siBJsieTcs MepPBOii cTajgueil NeperoBoOpHoOro npouecca :
A) HaYaJI0 MepPeroBOPOB

b) npoBenenue npeaBapuTENbHBIX KOHCYJIbTAUN

B) mpouecc npoBeaeHus neperoBopon

I') moaroroBka k meperoBopam

10.Y1o siBIsIeTCA MEPBBIM LIATOM [1€JI0BOI0 O0LIEeHHS ©
A) 0OMEH KOMIUTMMEHTaMH U TI0JIapKaMH

b) npencraBinenue CTopoH ApyT ApYyry
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B) B3aumHubIit 0OMeH TpeOOBaAHUIMHU

") BepHO Bce BbIIIENIEPEUNCICHHOE

Onenka |IlokaszaTenu oneHkH

5 Brimonueno 90-100% tecta (9-10 BommpocoB)
4 Brimonneno 70-89 % Tecta (7-8 BOmpocoB)

3 Brimonueno 30-69 % tecta (3-6 BopocoB)
3amanue Nel(

OTBeTUTH Ha BONPOCHI TECTA (KaXKIbI BOMPOC OlleHUBaeTcs B 1 6ain)

1.YTto siBiIsieTcs mepBOi cTaMell NeperoBOpPHOro npouecca @
A) HayaJIo IepPeroBOpoOB

b) npoBenenue npeaBapuTebHBIX KOHCYIbTALUI

B) mpouecc npoBeneHus eperoBopos

I') noaroroBka k neperoBopam

2.B uem riaaBHas POJIb MAPKETUHIa B CACTEME€ MCHCI)KMCHTA B OPraHu3alvu :

A) MapKeTHHT TIOMOT'aeT MOBBICUTH 3()(PEKTUBHOCTD YIPABIECHUECKUX PELICHUN ITyTEM KOMILUIEKCHOTO
ydeTa NoTpeOHOCTEH phIHKa

b) mapkeTuHr nomoraet 6ojee YeTKO BBISABIIATH OCHOBHBIE TOTPEOHOCTH NIEpCcOHAlIa
B) MapkeTHHr moMoraet Hajla)KMBaTh XOPOLINE OTHOLIEHUS C IPaBOOXPAHUTEIbHBIMU OpraHaMu

I') MapkeTHHT OKa3bIBAaET XOPOIIYIO MOIJAEPHKKY NpU HAOOPE HOBBIX COTPYIHUKOB

3.YTo aBIAsAETCA 0}1H0]71 U3 I''TABHBIX XaPAKTEPUCTUK SANMOHCKOI'O ONBITA YIIPABJICHUA KAYE€CTBOM :
A) ANMOHIBI aKTUBHO 3aMMCTBYIOT SaHaI[HLIﬁ OIIBIT KOHTPOJIA HaJl KA4€CTBOM

b) sinoH1BI MOpyYaroT mporecc KOHTPOJIS Ha/l KAYeCTBOM IIPaBOOXPAaHUTENBHBIM OpraHaM
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B) B SInmonun nporiecc ynpapiaeHUsl KA4€CTBOM HUKOTJJa HE 3aKaHYUBAETCA

I') B SImonuu nporecc ynpapieHUs] KAYECTBOM HUKOTJa HE HAUMHAETCS

4.B 4yeM 3akiI04aeTcs IVIaBHAS LeJIb YIPABJICHUS PUCKOM :
A) nonyyeHre HauMeHbUIeH NPUObUIH TPU HAUMEHBLIEM PUCKE
b) nonyuenne Hanbospiel MPUOBLIN PHU ONTUMAIFHOM YPOBHE PUCKa
B) nonyuenue HanOounpieil npuObLIN MPU HAUOOJIBLIEM PUCKE

I') BepHO Bce BblIIENIEPEUNCICHHOE

5.B cucremMe ynpaBJieHUs] KAKOW HMEHHO CTPaHbl HandoJiee pa3BUT NATEPHAJIU3M :
A) I'epmanus

b) CIIIA

B) Poccus

I') SAnonus

6.B ueMm 3akiT04aeTcsl TJIABHASA 1eJIb YIIPABJIeHUS HHBECTUIUSIMH :

A) makcumuzanus 3QHEeKTUBHOCTH HHBECTUIIMOHHOM NESITEIIbHOCTH OpraHu3aIiu
b) MakcuMuzamust ypoBHS 00BEMOB MPOJAK TOBAPOB OpraHU3AIIT

B) makcuMuzaimst KOMMEpUYECKON AESTEIHPHOCTH OPTaHU3aIuN

I') MmakcuMuzanus kanutanuzanuu GOHI0B OPTaHU3AIUN

7.0T™MeTbTe JJMIIHUH IYHKT B OCHOBHBIX TPeOOBaHUAX K MeHeIepy B cucTteMe ynpasJjenus CIIIA

A) monuTHyeckasi TpaMOTHOCTb
B) 3npaBbiii cMbICcT
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B) 3nanue nena

I') cnoco6HOCTE 1OBOAUTH HAYATOE JIETIO0 IO KOHIA

8.Kak sy4diue Bcero pa3MecTHTh CTYJIbsSl B KOMHATe /1J1sl IPOBe/leHusl eperoBopos :
A) noJ NpsSIMBIM YTJIOM

b) ciunoit apyr k Apyry

B) Bokpyr cTona pykoBouTES

I') psnom apyr ¢ npyrom

9.0T™MeTbTE JUMINHUA MYHKT B CIIMCKE YACTHBIX NMOKa3aTeJieid 3 PeKTUBHOCTH MEHEeIKMEHTA :
A) TeMmI1 pocTa MPOU3BOIUTEIHHOCTH TPY/1a

b) MarepranoeMKoCTh IPOIYKITUN

B) ponmoornaua

I') oOvem npousBoacTBa

10.Kakoii n3 HUKenepeYucJaeHHbIX (PAKTOPOB OTHOCUTCS K BHEIIHUM (hakTOopaM 3(p(PeKTHBHOCTH
ylpaBJieHHd &

A) Gone3HN pyKOBOAUTENEH U COTPYIHUKOB
b) nporysnbl paGOTHUKOB 0€3 YBaXXKUTEIbHBIX IPUUHH
B) akTHBHAas NOJUTHKA KOHKYPEHTOB

I') npou3BOACTBEHHBIE KOH(JINKTHI

Onenka [IlokazaTenu oLEeHKH

5 Boinonneno 90-100% tecta mpasuiibHO (9-10 BompocoB)
4 Boimonueno 70-89 % tecta npaBuibHO (7-8 BOIPOCOB)

3 Boinonneno 30-69 % tecta npaBuibHO (4-6 BOIPOCOB)
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IlepeyeHb MpPaKTUYECKUX 3aJaHMIA:
3aganue Nel

Pemts 3anauy:

Omnpenenuts CpeJHETOIOBYI0 CTOUMOCTh OCHOBHBIX (DOHAOB MPEANPHUATHS, €CITH U3BECTHO, YTO
nepBoHavdasibHas croumocth O®D Ha Havano roga 3900 Teic. pyosieii. B Teuenue rona 6s110 BBEICHO B
skcrutyaranuto Od Ha cymmy 600 ThIc. py6. CronmocTts BeIObIBIINX OD pasna 200 ThIC. pyo.
[IpoaomKUTENEHOCTD IKCILTyaTalluid OCHOBHBIX (DOHJIOB COCTABIISIET JUIsl BBOJUMBIX 8 MecCsLEB, s
BEIOBIBIINX 10 MecsIeB.

OI_ICHKa Ilokazarenu OoLiICHKH

5 3amaua penieHa npaBWibHO. 3ama4da oopMieHa: ecTh JaHo, GOPMYJIIBI IJis pacdeTa, OTBET
4 3ajaua perieHa npaBwibHO. 3a7a4a He 0pOpMIICHA: HET JaHO, YKa3aHO Cpa3y pelIeHne
3 3aaya pelieHa NpaBUIbHO, B pacueTax UCI0JIb30BaHO, Harpumep, 200 Thic.pyO. BMECTO

200000. 3anaya He odopmieHa: HET AaHO, POPMYI AJIs pacyeTa

3apanmne Ne2
Pemts 3anauy:

OmnpenenuTh noka3aTeian peHTabeIbHOCTH TPOU3BOACTBA (OOIIYI0, pAaCUETHYIO) MPU YCIOBUH: BEITMUMHA
6amancoBoit mpuoOsLTH 800 THIC.pYO., CpeIHEr0/I0BAsE CTOMMOCTH OCHOBHBIX MPOU3BOJICTBEHHBIX ()OH/IOB
— 9600 ThIC.pyO., cCpeIHEro10Basi CTOMMOCTbh HOPMHPYEMBIX OOOPOTHBIX CPEJCTB cocTaBiseT 35 % oT
CTOMMOCTH OCHOBHBIX (DOHIOB; OCBOOOXKAAIOTCS OT TUIATHI IPOU3BOICTBEHHBIE (POHIBI HA cyMMy 450
TBIC.pYy0., IJ1aTa 32 MPOLIEHTHI KPATKOCPOUHOro 6aHKoBcKoro kpeaura 200 Toic.pyo.

OI_ICHKa Ilokazarenu oLiIeHKH

5 3amaua pernieHa npaBWiIbHO. 3ama4da oopMieHa: ecTh JaHo, GOPMYJIIBI IJis pacdeTa, OTBET

4 3anaua perieHa npaBWIbHO (ONpeesieHbl 00a mokasarens). 3ajadya He 0oOpMIICHA: HET JIaHo,
yKa3aHo Cpa3y pelicHue

3 3amaya penieHa 4acTUYHO: OMPEeIeeH MPaBUIBHO XOTS Obl OJIMH U3 MOKa3aTelNel, B pacueTax
KCIONBb30BaHo, Hanpumep, 200 Toic.py0. BMecTo 200000. 3amaya He opopmieHa: HET AaHO,
¢dbopmMyn uis pacuera, OTBETa

3aganune Ne3

ITposectn SWOT-ananu3 moboro npeanpusitus r. UpkyTcka.

OI_ICHKa ITokazarenu oLiIeHKH
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BrisBiieHue 5-X CHUIBHBIX CTOPOH, 5-X CAObIX CTOPOH, 5-X MOTEHLUAIBHBIX BO3MOXKHOCTEH U
5-X UMEIOLIUXCSl YTPO3 Y BEHIOPAHHOTO MPEeANPUATHS.(MUHUMYM)

[IpencraBnenue B Bune npunatoil Tabimuusl SWOT-ananu3za:

Tabnuuya SWOT-aHanwsa—obuee npegcrapneH1e

MonosurensHele pakropel  OTpUMuaTensHele pakTopei

Strengths - Weaknesses — cnabobie
BHyTpeHHue daKrTopsi
CU/IbHBIE CTOPOHbI CTOPOHbI
Opportunities - Threats —
BHewHwe dakTopel BO3MOMHOCTH Yrposbl

BrrsBnenue 4-X CUIIBHBIX CTOPOH, 4-X CIIA0bIX CTOPOH, 4-X MOTEHLMAIBHBIX BO3MOXKHOCTEH U
4-X UMEIOIINXCS YTPO3 Y BHIOPAHHOTO MPEATIPUATHS (MUHUMYM).

[IpencraBnenue B Buae npuHsaToi Tabmuisl SWOT-ananmza:

Tabnuuya SWOT-aHanMsa—obujee npefcrapneH1e

NonoxuTensHole Gakropbl OTpuuatencHele QaKTopbl
Strengths - Weaknesses — cnabblie
BHyTpeHHMe dakTopsl
CU/IbHBIE CTOPOHbI CTOPOHBI
Opportunities - Threats —
BHewHue gakTopbl BO3MOXMHOCTH Yrpossl
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3 BrrsBienue 3-X CUIIBHBIX CTOPOH, 3-X CIIA0bIX CTOPOH, 3-X MOTEHLUAIBHBIX BO3MOXKHOCTEH U
3-X UMEIOIIUXCS YIPO3 Y BHIOPAHHOTO MPEANPUATUS (MUHUMYM).

[IpencraBnenue B Bune npunatoil Tabimuusl SWOT-ananu3za:

Tabnuuya SWOT-aHanwsa—obuee npegcrapneH1e

MNonosxuTensHele dakropel OTpuuaTensHele ¢paKTopsbi
Strengths - Weaknesses — cnabobie
BHyTpeHHMe daKTopsl
CHU/IbHBIE CTOPOHbI CTOPOHDbI
Opportunities - Threats —
BHewHwe parTopi BO3MOMHOCTH Yrposbl

3apanmne Ned
Pemts 3amauy:

Onpenenutsd MoKazaTeau NPOU3BOAUTEIBHOCTH TPY/1a: CPEIHEr0JJOBOM, CPEHETHEBHOM U
CpPEIHEYacOBOM, €CJIM 3a TOJ MPOAYKIIMHU BbIpaboTaHo Ha cymMy 12000 ThIC.py0., CpemHECTIHCOYHAS
YHCICHHOCTh pabounx — 380 yenoBek, KonudecTBO pabounx aHei B roay 204, spdexkruBHas
MIPOJIOJKUTENHLHOCTh pabouero qHS — 8§ 4.

Onenka |Ilokasarenu oneHKH

5 3amava pelreHa NpaBUIbHO. 3aa4a o(hOpMIICHA: €CTh 1aHO, (POPMYIIbI Ul pacueTa, OTBET
4 3amaya perieHa nMpaBmwiIbHO. 3a1a4a He oopMIleHa: HET JaHO, YKa3aHO cpa3y pelIeHHe
3 3anaua perieHa MpaBWIbHO, B pacyeTax UCIOIb30BaHO, Hanpumep, 200 TbIC.py0. BMECTO

200000. 3agaya He opopmiieHa: HET 1aHO, GOPMYJI I pacyeTa

3apanue Ne5
Pemuts 3amauy:

OO6mwmit 00BeM Tpyao3aTpaT Ha rogoBoi Beimyck npoaykiuu (JICIT) — 650000 HopMo — yacos.
[TnanoBerit 066eM Beirycka JICIT —220000ky6.m. @akTUdecKue Tpy103aTPaThl HA BEITYIICHHYIO
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npoaykmuio — 645000 gen.-4. dakTudecku BoimymeHo wikT — 195000 ky6.m. OnpeneanTs IIaHOBYIO U
(bhakTHyecKyro Tpya0eMKOCcTh 1 Ky6.M rumt. Caenarth BHIBOI.

OI_ICHKa IIokazarenu OoLiICHKHU

5 3amaua pernieHa npaBWiIbHO. 3ama4da oopMieHa: ecTh JaHo, GOPMYJIIBI IJis pacdeTa, OTBET
4 3anaua perieHa npaBwibHO. 3a7a4a He 0OpMIICHA: HET JaHO, YKa3aHO Cpa3y pelIeHne
3 3aaya pelieHa NpaBUIbHO, B pacueTax UCIO0JIb30BaHO, Harpumep, 200 Thic.py0. BMECTO

200000. 3anaya He odopmieHa: HET AaHO, POPMYI AJIs pacyeTa

3amanne Ne6
Pemts 3anauy:

Onpenenuts ce6ecTOMMOCTh TOBAPHOM MPOIYKIIUMHU U 3aTPaThl HA | TOHHY IPOAYKIIMU IO CIEAYIOLUTIM
NAHHBIM:

[Tnanupyercst rogoBas BeipaboTKa mpoaykuuu A - 2200 T
3aTpathl COCTABST, THIC. PYO.

1. Ha ocnoBHoe coipre - 15080,49

2. [Ipouee coipbe - 3612,42

3. TpaHCTIOPTHO - 3aTOTOBUTEIbHBIC (HAKJIAIHBIE) PacX0abl COCTABISIIOT 1,15% OT CTOMMOCTH OCHOBHOTO
U TIPOYETO ChIPbs

4. YnakoBo4HbIE MaTepuaisl - 2566,74

5. DnexTposHeprus TexHojaorudeckas - 949,69

6. TOILIMBO TEXHOJIOTHYECcKoe - 829,75

7. 3apmiaTa OCHOBHAsI U IOIOJHUTENbHAS IPOU3BOJCTBEHHBIX pabouunx - 3593,59

8. OTuncaeHus OT 3apIuIaThl COCTABIAOT 26,2% OT CyMMbI OCHOBHOW U JIOIIOJHUTENIBHOM 3apIliaThl

9. O61enpou3BoACTBEHHBIE pacxoabl cocTaBISIIOT 100% OT cyMMBbI OCHOBHOM M TOTIOJTHUTEIHHOM
3apIUIaThl

10. O01exo3siicTBEHHbIE pacXobl cocTaBisA0T 150% OT CyMMbI OCHOBHOW U IOMOJHUTEIBHOMN
3apriaThl

11. Kommepueckue pacxosl (pacXo/Isl MO TOCTaBKE) COCTABISIIOT 7,2% OT MPOU3BOACTBEHHOMN
ce0eCcTONMOCTH
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K A/ IEEYIIALHA € e0eCTOHMOCTH NpoayKIHH

HanMmeHOBaHHe H3JeTHH
IATPATEl HA BECE
BBIITYCE,
TeIC. py0.

HanmeHopaHHe 3aTpaTel Ha 1T,

py6.

ot

. OcHOBHOE CBIpBE

| o]

. ITpodee cERIpEe

. TpaHCOpPTHO — 3ar0TOBHIETBHEIE (HAKTATHEIE) PACX0Ib]

. ¥YIAKOBOYIHEIE MaTEpPHATH

LS [ S Y

. 3JERTPU"3HEP1'H‘H Ha TEXHOTOTHYECKHE HY AJBI

6. ToWTHED HA TEXHOIOTHISCKHE HYEIE
=
!

. 3apniata OCHOBHAA H JONOIHHTEbBHAA NP OHIBOICTBEHHBIX
abouHx

8. OTHHCTEHHA OT 3apILTaThl

0.00meHPOH3IBOACTBEHHBIE PACX 0B

10. O6mexo3aHicTBeHHBIE HY &b

11.IIpoH3EOACTBEHHAA CeBecTOHMOCTE

12. KoMmMepdeckHe pacxolsl

13. IlonHas cefecTOHMOCTE

Onenka |Iloka3arenu oueHkH

5 3ajaua perieHa IMOoJHOCTBIO: IPOU3BEACHBI pacueThl U 3all0JIHEHbI 00a cToJ01a, caenaH
BBIBOJI I10 PEILICHHOM 3a/1aue

4 3ajaua perieHa MoJHOCTBIO: IPOU3BEACHBI pacueThl U 3all0JHEHbI 00a cToI01a

3 3amava perieHa 4acTHYHO: 3aroJIHEH cTonoen "3aTpaTsl Ha BECh BBITYCK"

3aganue Ne7

Omnpenenutsd mokaszateib (POHAOOTAAYH 110 MPEANIPUATHIO U €T0 U3MEHEHHE B OTYETHOM TO/1Y 110
CPaBHEHHIO ¢ OA3MCHBIM HA OCHOBAHUM CJIEIYIOIIMX UCXOIHBIX TaHHBIX:

1 Bap.
2 Bap.

bazoBklii roa OTYETHBIN O
l'omosoit  Cpennerog Ctoumoct I'ogoBoit  Bog O® Br10srTHE OD
BBIITYCK TP OBast b O® Ha BBIIYCK P Cymma, Jlata Cymma, Jlara
OIyKUUH, CTOMMOCTH KOHEI] ONYKIHMH, MyH. py0. BBOJA MJIH. pyO. BBIOBITHA
MIH. py0. O®, MiH. TOAA, MIIH. MJIIH. pYO.

pyo. pyo.
15,0 6,25 6,5 16,5 0,6 1 wrons 0,09 1 peBpans
42,0 14,5 15,0 46,2 1,0 I mapta 0,21 1 nexabps
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Onenka |Ilokaszarenu oneHkH

5 3amaua pernieHa npaBWiIbHO. 3ama4da oopMieHa: ecTh JaHo, GOPMYJIIBI IJis pacdeTa, OTBET

4 3amaya penieHa mpaBUIbHO (OMpeesieHbl 00a mokaszarens). 3aaaya He oopMIIeHa: HEeT JaHo,
yKa3aHO Cpa3y pelieHue

3 3amaya penieHa YacCTUYHO: OMPEIeICH MPaBUIIBHO XOTS ObI OJIMH U3 MOKa3aTelNel, B pacueTax
HCIONBb30BaHo, Hanpumep, 200 Toic.py6. BMecTo 200000. 3amaya He oopmieHa: HET AaHO,
¢dhopMyn uis pacuera, OTBETa

3ananme Ne§

Pemts 3anauy:

OmnpenenuTs CpeJHETOIOBYIO0 CTOUMOCTh OCHOBHBIX (D)OHAOB MPEANPHUATHS, €CITH U3BECTHO, YTO
nepBoHavdasibHas croumocth O®D Ha Havano roga 3900 Teic. pyosieii. B Teuenue rona 6s1U10 BBEICHO B
skcrutyaranuto O® Ha cymmy 600 ThIc. py6. CronmocTts BeIOBIBIINX OD pasna 200 ThIc. pyo.
[IpoaomKUTENEHOCTD IKCILTyaTallui OCHOBHBIX (DOHJIOB COCTABIISIET JUIsl BBOJUMBIX 8 MecCsLEB, s
BEIOBIBIINX 10 MecsIeB.

Onenka [Iloka3aTenu oLeHKH

5 3amaua pernieHa npaBWiIbHO. 3ama4da oopMieHa: ecTh JaHo, GOPMYJIIBI IJisl pacdyeTa, OTBET

4 3ajaua perieHa npaBwiIbHO. 3a7aua He 0OpMIICHA: HET JaHO, YKa3aHO Cpa3y pelIeHne

3 3aaya pelieHa NpaBUIbHO, B pacueTax UCI0JIb30BaHO, Harpumep, 200 Thic.pyO. BMECTO
200000. 3anauya He oopmIleHa: HET AaHO, GOpMYJ Il pacyera

3amanne Ne9

Paccuntarh cenbHYIOpPAceHKY Ha YCIYTH U 3apab0TOK pabOTHHKA 3@ MECSIII, €CITH TeXHOJIOTHIECKHIA
MPOIIECC OKA3aHUS YCIYTH CONECPKUT TPU OTIEPAINH C 3aTpaTaMu BPEMEHH COOTBETCTBEHHO: 5,6 MHH., 4,3
MHUH., 3,2 MuH. PaboTHrk Ob6cnyxuBaer 77 KJIMEHTOB B JACHb. 32 MecAll OH oTpadoTtan 27 nHeil. Pa3psin
pabort 4-p1ii. TapudHas cTaBka cAeNbIIUKa IEPBOTO pazpsiaa 26,2py0./4ac, Tapudusiii kKodhduimeHT 4-ro

aszpsna 1,6.

Onenka |Ilokazarenu oneHkH

5 3amaua pernieHa npaBWiIbHO. 3ama4da oopMieHa: ecTh JaHo, GOPMYJIIBI IJis pacdeTa, OTBET

4 3amaya penieHa mpaBUIbHO (OMpeesieHbl 00a mokaszarens). 3aaaya He oopMiIeHa: HEeT JaHo,
yKa3aHO Cpa3y pelieHue

3 3amaya penieHa 4acCTUYHO: OMPEeIEICH MPaBUIIBHO XOTS ObI OJIMH U3 MOKa3aTelnel, B pacueTax
HCIONBb30BaHo, Hanpumep, 200 Toic.py6. BMecTo 200000. 3amaya He oopmieHa: HET AaHO,
¢dhopmMyn uis pacuera, OTBETa

3apanme Nel0
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Onpenenutsd 3apabOTHYIO TUIATY MTPOJIABIIOB 32 MECSIl — CEHTSIOPh U OKTI0ph. B mtaTe maraszuna 4
MpoJaBia,2 mpojaBiia UMEIOT MePBbIi pa3psa,l — Tpetuit,1- BTopoil.B cooTBeTcTBHM ¢ TIOTI0KEHUEM 00
oruIaTe TpyJla MpUMEHseTCA caeabHas (hopMa OIIaThl TPyAa MPOJAABIIOB B IPOILIEHTAX OT 00beMa
peanuzanyu. QakTUYECKUl 00beM peann3aluy ToBapa 3a ceHTs0ps coctaBui 650 Thic. py0., 32 OKTIOPH
560 TtrIc. py0.. 3apaboTHas 1IaTa IpoJaBIOByCTaHABIMBaeTCs B pazmepe 10% oT oObema peansaiuu.
KoaddutmeHnTs! TpyJ0BOr0O yuacTHsi COCTABUIIM: Yy TIEPBOTO Ipoaasia 1ro paspsana 1,5,y BToporo
nponasia lro paspsana 1,45,y nponasna 2ro paspsna 1,3, mponasma3ro paspsna 1,1.

Ouenka |[loka3zarenu oueHku

5 3ajaua perieHa npaBuwiIbHO. 3a7a4a 0(hOpMIIEHA: €CTh AaHO, (POPMYJIbI AJIS pacueTa, OTBET

4 3amaua perieHa npaBWIbHO (OnpeeseHsl 00a mokaszarens). 3agada He 0oOpMIICHA: HET JJaHO,
yKa3aHO Cpazy peleHue

3 3amaua pernieHa YacTHYHO:OTPeIeIICH TPABUIIHLHO XOTS OBl OJIMH U3 TIOKa3aTeseil, B pacueTax
UCIOJIb30BaH0, Hanpumep, 200 Toic.py6. BMecTo 200000. 3agaua He opopmieHa: HET JaHO,
dbopmyn s pacyeTa, OTBETa

3aganue Nell

Omnucatp CTpaTeruio OTKpbIBaeMoro ousHeca - marasuna "Kommekryromnme s [TK"

Onenka |Iloka3zarenu oneHKH

5 Omnucanue cTpaTeruy, MOsSICHEHNE BBIOOPA, YKa3aHHE MPEUMYIIECTB U BOSMOXKHBIX
HEIOCTATKOB.

4 OnucaHue cTpaTeruy, MOsICHEHNE BBIOOPA, YKa3aHHUE MTPEUMYIIECTB.

3 Onucanue cTpaTeruu.

3aganue Nel2

OxapakTepr30BaTh 3TUYECKUE IPUHIUIBI BeeHHs OH3HEca (CEMb IPUHIUIIOB).

OreHka

Tlokazarenu olleHKHA
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JlaHbl XapaKTEPUCTHKH JIFOOBIX 6-7 MPUHLIUIIOB U3 CIETYIOLIHUX:

Ipunyun 1. KoMnanum HecyT 0053aTeNIbCTBA HE TOJIBKO Iepe AepKaTeIsIMU aKIUii, HO U
BCEMHU, KTO MPSIMO WJIM KOCBEHHO y4yacTBYyeT B 6usHece. LleHHoCcTh Ou3Heca aiis oluiecTBa
COCTOHUT B TOM, YTO OH 0O€CIeYnBaeT MaTepUaibHOE OIaroCOCTOSIHUE U 3aHATOCTh
HaCeJICHHsI, a TAK)KE MPEIOCTABISIET KaYeCTBEHHBIC TOBAPHI U YCIYTH O MPHEMIIEMBIM
ueHaMm. Ilpeanpustus npusBaHbl CHIrPaTh OMPEACIICHHYIO POJIb B YIYUIIEHUH KU3HEHHBIX
YCIIOBHI CBOUX KIIMEHTOB, COTPYTHHKOB, TAPTHEPOB, MHBECTOPOB, BBIICIISISI UM JIOJIIO TOTO
COCTOSIHUS, KOTOPOE OHHU CO3J]aJI COBMECTHBIMH yCUIHSIMHU. [10CTaBIIMKN 1 KOHKYPEHTHI
TO’KE€ BIIPaBE paCcCUUTHIBAThH Ha TO, YTOOBI C HUMHU 00pallaIUCh YECTHO U cripaBeayinBo. Kak
CO3HATEJIbHBIE WICHBI 00IEeCTBA OM3HECMEHBI HECYT JIOJII0 OTBETCTBEHHOCTH 32 TO, KaK
PETHOHBI, CTPaHBI M BECh MUP Oyay BBHITIISACTH B OyayIeM.

Ipunyun 2. KOMITaHUM TOJKHBI BHOCUTB CBOM BKJIAJ B COLIMAJIBHBIN IPOTPECC CTPAH, B
KOTOPBIX OHU JACUCTBYIOT, 0OecneunBas 3(p(HEeKTUBHYIO TPOU3BOJICTBEHHYIO 1€ATEILHOCTD U
IoMorasi OBbIIIATh 0JIArOCOCTOSIHUE KUTENEH 3TuX cTpad. KoMnanuu 10KHBI
CHOCOOCTBOBATh 3KOHOMUYECKOMY U COLIMAJILHOMY Pa3BUTHIO ITyTEM Pa3yMHOI0
HCIIOJIb30BaHUS PECYPCOB, CBOOOAHOM 1 YECTHONH KOHKYPEHLIMU U COBEPILIEHCTBOBAHUS
TEXHOJIOTMH, METOJI0OB IIPOU3BOJCTBA U T. Jl. bU3HEC TOJKEH OKa3bIBaTh MOJI0KUTEIBHOE
BO3/IeiicTBIE Ha 00pa3oBaHue, [TpaBa yeIoBeKa U 001ee 03I0pOBICHHUE TE€X CTPaH, B KOTOPBIX
OH JICUCTBYET.

IHpunyun 3. Kommepueckas TailHa UMeeT IIPaBo Ha CyIIECTBOBAaHUE, OJJHAKO OM3HECMEH
AOJIKCH IMOHUMATb, YTO UCKPCHHOCTD, }106p0)1(eﬂaTeJ'II)HOCTB, YCCTHOCTb, YMCHUC ACPKATH
CJIOBO M OTKPBITOCTH HE TOJIBKO CIIOCOOCTBYIOT YKPEIUICHHIO PEMyTallluy U CTAOUIBHOCTH, HO
1 00ecTieunBarOT Y€TKOCTh U 3P(HEKTUBHOCTH CACIIOK, OCOOCHHO Ha MEXITYHAPOJIHOM YPOBHE.

Ipunyun 4. Bo nz0exxanue TpeHUi U ajisi odecrnedeHnsi CBOOOIHOM TOPTOBIIH, a TAKKE
CO3/J]aHUs1 PaBHBIX BO3MOKHOCTEHN ISl KOHKYPEHIIMH, CTIPABEIJIMBOIO OTHOLLIEHUS KO BCEM
ydacTHUKaM On3Heca OM3HECMEH JI0JDKEH yBakaTh 3aKkoHbl. Kpome Toro, oH J0mkeH
MPU3HABATh, YTO HEKOTOPHIE ACUCTBUS, AaKe 3aKOHHbIE, MOT'YT UMETh HE)KEJIaTeIbHbIC
MIOCJIEJICTBUSI.

IHpunyun 5. Komnanuu JoJKHbI OOBEAMHUTH YCUITUS IO 00€CTIEYEHHIO POTPECCUBHON U
3aKOHHOH JInOepain3alui TOProBiIx, OCIa0IEHUI0 MECTHBIX OIPaHUUYCHHUN, KOTOphIE
TOPMO3ST TOPTOBJIIO B II€JIOM, U IIPU 3TOM yBa)kaTh MOJIUTUYECKHUE 1IEJIN KaX 0N CTPAHBL.

Ipunyun 6. KOMIIaHUM TOJKHBI 3aIMIIATh U [0 BO3MOKHOCTH YJIy4IlIaTh COCTOSIHUE
OKpY KarolleH cpeibl, IPENOTBPALLATh HEPAUUTEIBbHOE NCII0JIb30BAHNE IPUPOIHBIX

pecypcoB.

Ipunyun 7. KOMIIaHUK HE TOJKHBI Y4aCTBOBATh B IEUCTBUSAX, ITOIIYCTUTEIBCTBYOIINX
B35 TOYHUYECTBY, OTMBIBAHUIO JACHET UIIU APYIUX JEHCTBUMN, CBI3aHHBIX C KOPPYIILIUEH.
Henonyctrmsel TOProsist opy>KMeEM U IPyTUMH MaTepHUATIAMH JUIsl BEACHUS
TEPPOPUCTUYECKOMN AEATEIBHOCTH, HAPKOTUKAMH, & TAK)KE Yy4aCTUE B MHBIX BUJAX
OpPraHNW30BAHHOW MPECTYITHOCTH.

JlaHbI XapaKTEPUCTHKH JIFOOBIX 5 MPUHIUIIOB

ctp. 38 u3 41




JlaHbl XapaKTEPUCTHKH JIHOObIX 4 MIPUHIIUIIOB

3amanue Nel3

Hanmucate pe3tome o T'OTOBOMY 6I/I3HeC-HJ'IaHy.

Ornenka

Ilokazarenu OoLiICHKH
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B PE3OMC OIIHMCAHO:

1. Yto mpeactaBnsieT co00ii MPOEKT, MPOAYKIIHSI, yCIIyTa, A peaaTu3aluu KOTOpon
COCTaBIIICTCSI OM3HEC-TIJIaH;

2. Mecto peanuzaiuu IpoeKTa;

3. Ilenp Ou3Hec-IIIaHA;

4. Texymas cranus peaan3aiuy MPOeKTa;

5. TpebyeMasi cyMMa WHBECTHITNH, HEOOXOIUMBIX JIJIsl peain3aluu On3Hec-1iaHa, B T.4.
pa3Mep BIIOKEHHBIX Ha TEKYIIMI MOMEHT CPEJCTB, BEJIUUYMHA 3aMpalliBaeMOr0 KpeauTa

(0Gs13aTenbHO yKa3bIBaeTCs MU pa3padoTKe Ou3Hec-IUIaHa i OaHKa WM MHBECTOPA);

6. CBenenusi 00 yuacTHUKAX NMPOEKTa — MHULIMATOP MPOEKTa, peaan3aTop NpoeKTa, 3aeMILHUK,
HUHBECTOD;

1. OcHOBHBIE (PMHAHCOBO-IKOHOMHUYECKHUE ITOKA3aTeNU MMPOEKTA, B T.4.:
- Cpok peanu3zaiuu rpoekra (paccMaTpuBaeMblii B OM3HEC-IIJIaHe TIEpUO),
- loxozpl o Ou3Hec-IJIaHy 3a pacCMaTPUBAEMBbIH IEPUO/,
- Pacxozp! mo OusHec-maHy NPOeKTy 3a paccMaTpUBaeMbIi IEPHOI,
- Pa3mep unBecTuunii,
- Pasmep kpenura,
- [IpoueHTsI O Kpeaury,
- Yucras npuObLIb 32 paccMaTpUBAaEMBbIi TIEPUO/I,
- Yucras Teky1as cTouMocThb rnpoekra (NPV),
- Baytpennsst Hopma penrabensHoct (IRR),
- CpoK OKyNnaeMOCTH NPOEKTa C y4€TOM JIUCKOHTUPOBAHUS,

- CpOK OKYIIaCMOCTH ITPOCKTa 0e3 yucTa JUCKOHTUPOBAHHUA U IIPOY.
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B PE3OMC OIIHMCAHO:

1. Yto mpeactaBnsieT co00ii MPOEKT, MPOAYKIIHSI, yCIIyTa, A peaaTu3aluu KOTOpon
cocTaBjisgeTcs OM3HeC-IIIaH;

2. Mecto peanuzaiuu IpoeKTa;

3. Ilenp Ou3Hec-IIIaHA;

4. Texymas cranus peaan3aiuy MPOeKTa;

5. TpebyeMasi cyMMa WHBECTHITNH, HEOOXOIUMBIX JIJIsl peain3aluu On3Hec-1iaHa, B T.4.
pa3Mep BIIOKEHHBIX Ha TEKYIIMI MOMEHT CPEJCTB, BEJIUUYMHA 3aMpalliBaeMOr0 KpeauTa

(0Gs13aTenbHO yKa3bIBaeTCs MU pa3padoTKe Ou3Hec-IUIaHa i OaHKa WM MHBECTOPA);

6. CBenenusi 00 yuacTHUKAX NMPOEKTa — MHULIMATOP MPOEKTa, peaan3aTop NpoeKTa, 3aeMILHUK,
HUHBECTOD;

B pestome onucano:

1. Uto mpeacTasisieT co00# MpOEKT, MPOAYKIIHS, YCIYTa, I peaTn3alui KOTOPOr
cocTaBlsieTcsi OU3HeC-IUIaH,

2. MecTo peanu3anuu MpoeKTa;
3. Llenn Ou3Hec-1I1aHa;

4, TCKYH_IH.H CTaaud peajindalliu IPOCKTaA.

3aganue Neld

Pemts 3anauy:

OmnpenenuTts Noka3aTean peHTabeIbHOCTH TPOU3BOACTBA (0OLIYI0, pAaCUETHYIO) MPU YCIOBUH: BEIMUNHA
6amancoBoit mpuoOsLTH 800 THIC.pYO., CpeIHEr0/I0BasE CTOMMOCTH OCHOBHBIX MPOU3BOJICTBEHHBIX ()OH/IOB
— 9600 ThIC.pyO., cCpeHEero10Basi CTOMMOCTb HOPMHPYEMBIX OOOPOTHBIX CPEJCTB cocTaBisieT 35 % oT
CTOMMOCTH OCHOBHBIX (DOHIOB; OCBOOOXKAIOTCS OT TUIATHI IPOU3BOICTBEHHBIE (POHIBI HA cyMMy 450
TBIC.pYyO., IJ1aTa 32 NPOLIEHTHI KPATKOCPOUHOro OaHKoBcKoro kpeaura 200 Toic.pyo.

Onenka [IlokazaTenu oLEeHKH

5 Omnpenenenne o01IeH 1 pacyeTHOM peHTadbenpbHOCTU. COCTaBICHUE BHIBOJIA TIO PEIICHUIO
3agaun. OopmieHne Bcex pacueTos.

4 Omnpenenenne 00IIEH U pacIEeTHON PEHTAOCTHPHOCTH.

3 Omnpenenenue o01Iel UM pacueTHON peHTa0EIbHOCTH.
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