IlepeyeHb TeOpeTHYECKUX U MPAKTUYECKHUX 3a[JaHUN K
g pepeHUMPOBAHHOMY 3a4eTy
1o OIl.12 MeneakmeHT B NPpO¢eCCHOHAJIBLHOM 1eATeJIbHOCTH
(3 kypc, 6 cemectTp 2023-2024 yu. r.)

®opma koHTpoas: [InceMenHsIi onpoc (Omnpoc)
Onucare/IbHAsA YaCTh: BHINOIHNTH OTHO TEOPETHIECKOE U OHO MPAKTHYECKOE 3aJaHUs

IlepeyeHb TeopeTHYECKUX 3aJAHUI:
3ananmne Nel

OTBETUTH Ha BONPOCHI TECTA (KaXKIBIA BOIPOC OlIEHUBaETCs B 1 Oaswn)

1. Yopasienue — 310:

1) npouecc mIaHUPOBAHUS, OPraHU3ALUN, MOTHBALIUU M KOHTPOJIS,, HEOOXOAUMBIE ISl TOTO, YTOOBI
c(pOopMyIMPOBATH U JOCTUYB LIEJIEH;

2) 0coOBIl BUJT ACATEIHHOCTH, MPEBPAIIAIONTNN HEOPTaHU30BAHHYIO TOJITY B 3PGEKTHBHO H
LeJIEHAPABICHHO Pa0OTAOUIYI0 IPOU3BOICTBEHHYIO TPYIIILY;

3) apdexTrBHOE U TPOU3BOIUTEIHHOE TOCTHKEHUE TIETICH MPEeIIpPUATHS TOCPEACTBOM IIAHUPOBAHUS,
OpPTraHM3alMM U JIUIEPCTBA PYKOBOJUTEIIS.

2. MeHe;KMEHT — ITO:

1) mporecc miIaHupOBaHUs, OPraHU3aIKi, MOTUBALIMH U KOHTPOJISL, HEOOXOIUMBIE IS TOTO, YTOOBI
c(OopMyIHPOBATH U JOCTUYD IIEJICH;

2) 0coOblIii B IEATETHHOCTH, IPEBPAILAIOIINNA HEOPraHU30BaHHYIO TOJIY B 3(p(PeKTUBHO U
IeJICHANIPaBIEHHO pabOoTaIOMIYIO TPOU3BOACTBEHHYIO IPYIIILY;

3) addekTrBHOE U TPOU3BOAUTENBHOE JOCTIXKEHUE LENeH MPeaPHUAITHS TOCPEICTBOM IJIaHUPOBAHUS,
OpraHU3alNK U JTUJEPCTBA PYKOBOIUTENS.

3. K10 siBJIsieTcsl pOIOHAYATbHUKOM KJIACCHYECKOI IIKOJIbI MEHEIKMEHTA:
1) Y. bebumxk;
2) M. Bebep;

3) @. Teitnop.



4. llepBblii y4eOHHNK 10 YIIPABJIEHHIO ObLJI HANIMCAH AHIVIMHCKUM npeanpuHumareseM M. Bebepos
B:

1) 1850;
2) 1790;
3) 1832;

5. K10 ABTOP 3THUX CJIOB: «anaBneHne —3T0 UCKYCCTBO 3HATH TOYHO, UTO MPEACTOUT CACIATD U
KakK 3TO0 ¢a¢ejJaTb CaMbIM J€IIE€BbIM U HAWJTYYIIUM cnocooom»?

1) Y. bebumx;

2) M. Bebep;

3) ®. Teitnop.

6. Kakue Ob1BaloT BH/ABI pa3jeeHus TPya MeHeIKepoB?
1) dbyHKIMOHATBEHOE;

2) rOPU30HTAIILHOE;

3) BepTUKAIBHOE;

4) mpsimoe.

7. CKoJIbKO CylIeCTBYET HEPAPXHMUYECKUX YPOBHEH MeHeIKMeHTa?
1)5;

2) 3;

3)09.

8. K10 oTHOCHTCH K Cpe/lHEMY YPOBHIO MeHe1KepoB?

1) 3amecTuTeny,

2) pyKOBOAUTEIHN MOAPA3ACIICHUIN;

3) pyKOBOAMTEIHN TPYIIIL.

9. DyHKUMHU MEHEI)KMEHTA ObIBAIOT:

1) oOuue, UHOAUBUYATIbHBIE;
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2) rpynnoBble, cienupuyeckue;

3) KOHKpETHbIE, pAaCIIMPEHHBIE;

4) mpaBWJIBHOTO OTBETA HET.

10. Bei0epure npaBu/ibHbIe (YHKIMU MEHEIKMEHTA:
1) nmianupoBaHue;

2) KOOJUHUPOBAHUE;

3) pacnpeneneHue.

Ouenka |Iloka3arenu oleHKH

3 Brimonueno 30-69 % tecta (4-6 Bompocos).

4 Brimonneno 70-89 % Tecta (7-8 BOpocoB).

5 Brinmonueno 90-100 % tecra (9-10 Bompocos).
3apanmne Ne2

OTBeTUTH Ha BONPOCHI TECTA (KaXKIbI BOMPOC OLlEeHUBaeTcs B 1 6ain)

1. IlmanupoBanue — 3T0:

1) yHpaBJICHUCCKAasd ACATCIbHOCTD, OTPAKCHHAA B IIJIaHAX U (bI/IKCI/Ip}/'I-OIJ_Ia}I 6yz[ymee COCTOSIHHUC
MCHC/PKMCHTA B TCKYIIICC BPCMI;

2) nepcrneKTUBHAs OPUEHTALMA B paMKaxX pacro3HaBaHUs MPoOJIeM pa3BUTHS;
3) obecrieyeHre TETICHANIPABICHHOTO PAa3BUTHUS OPTaHU3AIMHY B IIEJIOM U BCEX €€ MOpa3IeICHUH.
2. CopmyupyiitTe 321241 IVIAHUPOBAHUS:

1) nepcriekTUBHAsI OpPUEHTALIUS B paMKaX paclio3HaBaHUs MMPOOJIEM pa3BUTHUS;

2) obecrieyeHne TeNICHANPABICHHOTO Pa3BUTHSI OPTaHU3AIMH B IIEJIOM U BCEX €€ MOJIpa3/IeICHUH.
3) cozmanue 6a3bl 1st 3QPEKTUBHOTO KOHTPOJISI ITyTEM CPaBHEHHUS IOKa3aTeseH.

3. ITo ¢popme ni1anupoBaHue ObIBAET:
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1) TakTHYECKOE;

2) KOHKpPETHOE;

3) mepCcreKTUBHOE.

4. Heo0XxoaMMOCTh IUIAHUPOBAHUS 3aAKJII0YAETCS B ONpe/ieIeHUM:
1) KOHEYHBIX U IPOMEKYTOUHBIX LEJIEH;

2) 3a7a4, pelIeHre KOTOPHIX HEOOXOAMMO JIJIsl JOCTHIKEHHUS LIETIeH;
3) cpeAcTB U CIOCOOOB PEIICHUS 3a1a4;

5. Ilpu kakoi ¢popMe IVIAHUPOBAHUS OCYLIECTBJSIETCH BHIOOP CPEICTB /ISl BHINIOJHEHHS Lesleil Ha
nepuoj ot 1 roga xo S ner?

1) nepcnekTUBHOE;
2) cpeIHEeCPOYHOE;
3) onepaTUBHOE.

6. Ilpn xaxoii opme MJIAHMPOBAHMS OCYILIECTBJISICTCS ONpeJeJIeHHe eJieil 1esiTeIbHOCTH Ha CPOK
OoJbLIe 5 ser:

1) nepcneKTUBHOE;

2) cpeaHecpOYHOE;

3) onepaTUBHOE.

7. Opranuszauus — 3T0:

1) mporecc miaHupOBaHus, OpraHU3alKi, MOTUBALIMHM U KOHTPOJISL, HEOOXOIUMBIE IS TOTO, YTOOBI
copMyIMPOBATH U JOCTUYD LIEJIeH;

2) 0coOblii BUJ IEATETBHOCTH, IPEBPAILAIOIINNA HEOPraHU30BaHHYIO TOJIY B 3(p(PEeKTUBHO U
LIeJIEHAIPaBIEHHO Pa0OTaOLIYI0 IPOU3BOICTBEHHYIO TPYIIILY;

3) 3T0 ynpaBieHYecKasl JeSTeIbHOCTb, OCPEICTBOM KOTOPOMl CUCTEMA YIIPABIIEHHSI TPUCIIOCA0INBACTCS
JUIsL BBITIOJIHEHUSI 33124, TIOCTABJICHHBIX HA 3Tare IUIaHUPOBAHUSL.

8. YcraHoB/ieHHe TOCTOSHHBIX M BPEMEHHBIX CBSI3eil Me/Ay BCeMH MOAPa3/ieIeHusIMU
OPraHM3alMU OCYILIEeCTBJIsIeT (PYHKIIUA:

1) nnanupoBaHus;
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2) opraHu3anuu;

3) KOHTPOJIAL.

9. BoiOepuTe 0OCHOBHbIE NIPHUHUMIIBI OPTaHU3ALMN MEHeKMeHTA:
1) HempepBIBHOCTH;

2) pUTMHYHOCTb;

3) HaJIEKHOCTH;

10. ®yHKIMHU AAMUHHCTPATHBHO-ONIEPATHBHOIO YIIPABJICHUS:

1) onpenenenue CTPyKTyphl NPEANPUSATHI;

2) nepuoaNYecKOoe WM HENPEPhIBHOE CPAaBHEHNUE;

3) ycTaHOBJIEHHE OTBETCTBEHHOCTH.

Ouenka |[loka3arenu oleHKH

3 Boimonueno 30-69 % tecta (4-6 Bompocos).

4 Brimonneno 70-89 % Tecta (7-8 BOpocos).

5 Boimonueno 90-100 % tecra (9-10 Bompocos).
3amanme Ne3

OTBeTUTH Ha BONPOCHI TECTA (KaXKIbI BOMPOC OlleHUBaeTcs B 1 6ain)

1.YTo npexycMaTpuBaeT MAPKETHHIOBBIN IMOAX0/ K MEHEIKMEHTY &

A) OpHeHTalHIo yIpaBisIoIei MOACUCTEMBI IPU PEILIEHUH JTI00bIX 3a7a4 Ha HOTPeOUTENs.
b) Opuenranuio Ha MOCTOSIHHOE BO300HOBIICHHE TPOU3BOJICTBA C MEHBILIUMHU 3aTpaTaMHu.
B) YcranosneHne HOpMAaTUBOB yNPABIEHUS 110 BCEM IIOJCUCTEMAM MEHEPKMEHTA.

F) Hepexon OT KaYCCTBCHHLIX OILICHOK K KOJIMYCCTBCHHBIM.

2.YT1o0 npeaycMaTpuBaeT aAMUHUCTPATUBHBIN MOJX0/ K MEHEZKMEHTY :
A) OpHeHTalMIo yIpaBisIoIei MoACUCTEMBI IPU PEILIEHUH JTI00bIX 3a7a4 Ha NOTpeOUTENs.
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b) Opuenranuio Ha TOCTOSTHHOE BO30OHOBJIEHHE ITPOU3BO/ICTBA C MEHBIIUMU 3aTPAaTaMu.
B) PernamenTanus ¢pyHkiuii npas, 0053aHHOCTEH 1 HOPMATUBOB Ka4e€CTBA MPOTYKIIHH.

I') [lepexon OT Kaue€CTBEHHBIX OLIEHOK K KOJIHMYECTBEHHBIM.

3.Yrto npeaycMaTpuBaeT JMHAMHYECKHI MOIX0] K MEHEeIKMEHTY :

A) OpureHTalnuIo yrnpasisionei MoAcuCcTeMBbl IPH PEIICHUH JTI00bIX 3a/1a4 Ha OTPEOUTENS.
b) Opuenranuio Ha TOCTOSTHHOE BO30OHOBJIEHHUE ITPOM3BO/ICTBA C MEHBILIUMU 3aTPAaTaMHu.
B) Ilepexon oT KaueCTBEHHBIX OLIEHOK K KOJIMYECTBEHHBIM.

I') Ananu3 nponuion AesSTENHbHOCTH MPEANPUITHS U POrHO3 Ha OyayIee.

4.B yeM 3aKkja04aercs (l)yHKlIl’lﬂ MOTHBAIlUM B MCHC/IKMECHTC @

A) Oxa3bIBaeT BIMSIHUE HA KOJIJIEKTUB B (hopMe OOy AUTEIbHBIX MOTUBOB K 60see 3 pekTUBHOMY
TpyAay.

b) YcranaBnuBaeT ctannapThl paboThl, a€KBATHO BOCIPUHUMAECMBIC COTPYIHUKAMHU.
B) Bo3Harpaxxiaet 3a TOCTHIKEHUE CTaHAapTa KauyecTBa PadOTHI.

I') OGocHOBBIBaET SKOHOMHUYECKYIO IIEIeCO00Pa3HOCTh PAaOOTHl OPraHU3AIIHH.

5.KTo siBJIsIeTCSI aBTOPOM «T€OPUH MOTHBALMM :

A) A.Macnoy.

b) A.Cmur.

B) U.beOGOumxK.

I') P.OysH.

6.B 4em 3aki04aercst pyHKIMsA KOHTPOJISI B MEHEKMEHTeE :
A) Ipouecc conocrapneHus HakTUUECKU JOCTUTHYTHIX PE3yJIbTaTOB C 3aIlJIAHUPOBAHHBIMHU.
b) Ycranosnenue crangapToB paboThl Uil COTPYAHUKOB.

ctp. 6 u3 35



B) O6ocHoOBaHME YKOHOMUYECKOH 11EI€CO00Pa3HOCTH IEATEILHOCTH OPraHU3aIIuH.

I') BepHo Bce BblIEnIEPEUHUCTICHHOE.

7.1lepeunciuTe 3JieMeHTbI, KOTOpPbIe BXOAST BO BHELIHIOIO Cpey IPSIMOI0 BO3/1eHCTBUS :
A) IlpaBuTenbCTBO, BOOPY>KEHHBIE CUIIBI CTpaHbl, napaameHT, CMU.

b) [Ipuponnbie KaTakIM3MBbl, MEXKTyHApPOIHAS 0OCTAHOBKA, OJIUTUYECKHE (PAKTOPHI.

B) Llenu, ctpyktypa, GyHKIIUHA, PYKOBOJICTBO OpTraHU3AIINH.

I') KnmuenTsl, nocTaBUIMKY, KOHKYPEHTHI, PO COI03bI, FOC.OpraHbl.

8.Ilepeunciure 3jieMeHTbl BHELIHEH cpe/ibl KOCBEHHOI0 BO3/1eCTBHS :
A) KpuMuHanbHbIe 2JIEMEHTHI, YAHOBHUKU — KOPPYTIITHOHEPHI.

b) [IpuponHble KaTakIM3Mbl, MEXIyHApOAHAS U OJUTHYECKast 00CTaHOBKA, OOIIEe COCTOSIHUE
SKOHOMUKHU CTPaHBI.

B) KnuenTsl, nocTaBIIMKHA, KOHKYPEHTBI, TOC.OPTaHBbl.

I') Llenu, cTpyKTypsl, PyHKLIUH, PYKOBOJICTBO OPraHU3AIIH.

9.IlepeuncianTe 3JIeMEHTBI, BXOASIIHE B YIIPABJISIONIYI0 OJACHCTEMY BHYTPEHHEH Cpeabl
OpPraHu3anmu :

A) KnueHTbl, OCTaBIIMKH, KOHKYPEHTBI, TPO(COI03bl, TOC.OPTaHbI.
b) Lenu, ctpykTypa, GyHKIUH, PyKOBOJCTBO OpraHU3al1u.
B) Pecypchl, nepconain, TexHosnorus, 000pyaoBaHue, CObIT.

I') BepHo Bce BblIETIEPEUHUCTICHHOE.

10.Kakue u3 BbIHICNECPECIUCIICHHBIX HPUINICCKUX JIMI MOKHO OTHECTH K HEKOMMEPYECKUM
OpraHu3anusaM :

A) IlonHBIE 1 KOMMaHIUTHEIC TOBApUIICCTBA.
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b) [lotpeburensckue KoonepaTUBbl, 6J1arOTBOPUTEIbHBIE OPraHU3AIIH.

B) OTkphIThIE U 3aKpBIThIE aKLIMOHEPHBIE 0OIECTBA.

I") O0miecTBa ¢ OrpaHUYEHHON M IOMOJHUTEILHON OTBETCTBEHHOCTBIO.

Ouenka |[loka3zarenu oueHku

3 Brimonueno 30-69 % Tecta npaBuibHO (4-6 BOIPOCOB).
4 Brmonneno 70-89 % tecta npaBmibHO (7-8 BOIPOCOB).

5 Brimonueno 90-100% tecta mpaBuiibHO (9-10 Bompocos).
3ananmne Ned

OTBeTUTH Ha BONPOCHI TECTA (KaXKIbIA BOMPOC OLleHUBaeTcs B 1 6ain)

1. Uto Takoe OM3HeEC-IIaH

a) HeO6XOI[PIMLII>'I AOKYMCHT JJIs1 I[O6BIB8.HI/I$I ACHCT WJIN MOJIYUCHUS JIBI'OT.

6) Pabounii HWHCTPYMCHT, HO3BOH${IOLLII/II‘;I HnCCJICa0BaTh U OLICHUTDH 1000¢€ KOHKPCETHOC HAIIPaBJICHUC U
NEPCHCKTUBLI ACATCIBbHOCTH NPCAIIPUATHA UITU (i)I/IpMI)I Ha OIpCaACICHHOM PBIHKE B CJIOKHUBIINUXCA

OpraHnU3allMOHHO-OKOHOMHUYCCKUX YCIIOBUSAX.

B) Pa3BepHyTOE 000CHOBaHHE MTPOEKTA, JAIOIEE BO3MOXKHOCTh BCECTOPOHHE OLIEHUTH 3()(HEKTUBHOCTh
MIPUHATHIX PEUICHUH, INIAHUPYEMBIX MEPONIPUATHI, OTBETUTh HAa BOIIPOC, CTOUT JIM BKJIAa/IbIBATH ICHBIU B

JTAHHBIN IPOEKT.

r) Bee oTBeTsI BepHbIe.

2. Kakue nesn cieayer OTHECTH K IpoueAypam On3Hec - IVIAHUPOBAHUS

a) Pazpabotka cTpareruu pa3Butusi OuzHeca.

6) Onpenenenue TeHACHIUN pa3BUTUS OU3Heca.

B) JluBepcudukaius npoaykToB, paboT WK yCIyT.

r) MonenupoBanue OH3HEC-TIPOIIECCOB.

1) Bce BrlenepeuncieHHoE.

ctp. 8 u3 35




3. YTto B nepByI0 o4epeab MHTEpecyeT BJajJe/bleB (AKIMOHEPOB)

a) O PEeKTUBHOCTD UCTIOIB30BAHUSI PECYPCOB.

6) [IpuObUIbHOCTH (YpOBEHBb PEHTA0EIbHOCTH HHBECTUPOBAHHOTO KaluTaa).
B) JINKBUAHOCTD.

r) Pacnpenenenue nmpuObLIN (IUBUACHIBI HA aKIIHIO).

1) PentabenbHOCTD (BaIoBOM, ONIEPAITMOHHON, YUCTOM) TPUOBLIH.

) PoiHOUHBIE MTOKa3aTe Iy (COOTHOILIEHUE IIEHbI aKIIUU U MPUObUIH, CyMMa aKTHUBOB Ha aKLHUIO).

4.11pu pa3padoTke KOHIENIMHU NPeINPUITHS, YTO J0JKHO ObITh BKJIIOYEHO B pa3jien
«XapaKkTepUCTHKA NMPeANPUATHS U CTPATErHsl €ro pa3BUTHSI» ?

a) Tonbko MaTepuaIbHBIC IIEIH.
6) TombKO CTOMMOCTHBIE LIETTH.
B) TonbKO coluanbHbIE EIH.

F) Bce NEPCUUCIICHHBIC BBIIIC.

5. Kakue NpeaAnoOCbIJIKHA J0/KHBI ObITH CO3JaHbI HA NIPECANPUATHH AJIAA YCIIECHTHOI'O
(l)yHKHHOHP[pOBaHHﬂ CHUCTEMBI IINTAHUPOBAHUA H IVIAHOBO-KOHTPOJBHBIX pacquOB?

a) KanpoBble — rOTOBHOCTH PYKOBOJCTBA
6) OpranuzanroHHbIE — JeeCIOCOOHas OpraHu3anus yIpaBiIeHUs

B) Undopmanmnonnsie — Hamuure 3QGeKTHBHOTO MHCTPYMEHTA JIsi cOopa, mepepaboTKH U mepeadn
IJIAHOBO-KOHTPOIBHOU HH(pOpMau

F) 3aKOHOLLaTeJIBHBIC — HaJIMYUEC 3aKOHOB CHOCO6CTByIOH_[I/IX Pa3BUTHIO 5 KOHOMHKH B Poccuu
e) Metoanyeckue — HaJIU4ue OaHKa MCTOIHUK IJId Pa3JIMYHBIX OTpacneﬁ MMPOMBIIIJICHHOCTH

x) IlepBbie Tpu

6. YkaxxuTe ouepeqHOCTD pelieHUs 32124 NPU OM3HeC - IVIAHUPOBAHUM:
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a) OueHka 3(h(peKTUBHOCTU UHBECTUIIMOHHBIX 3aTpaT.

6) COop ¥ MOArOTOBKA CTATUCTUYECKON, aHAIIUTUYECKON U IPOTHO3HON HHPOPMAIIIH.
B) Omnpefenenre HEOOXOIUMBIX PECYPCOB ISl peaTu3aiiy eJICH.

r) PazpaboTka meneii, cTpaTeruu U TaKTHKW PETM3AIMU TTPOCKTA.

)I) Anam3 YYBCTBUTCIIBHOCTHU ITPOCKTA B UBMCHCHUAM BHCIHIHHUX U BHYTPCHHHUX (baKTOpOB

7. Kakue ¢akTopbl rapaHTHPYIOT Oecniepe0oiiHyI0 padoTy NpeAnpusATHSA:

a) OTKyJa ¥ KaK IOCTyNaoT MaTepralibl U KOMILIEKTYIOIIHE.

0) Ha xakux ycrnoBusx 3aKymnaroTcs (B KpeIUT WM MO MPEAOIIIaTe) MaTepHUaIbl.
B) YCTONYMBBI JIM CBSI3U C NMOCTaBIIMKaMH MaTE€pPHAJIOB.

r) Kakum TpancnopToM nocTaBisitoTCS MaTepyaibl, HATNYUE MOAbE3IHbIX MyTEH.

n) Kak obecnieunBaeTcst OTrpy3Ka v peaan3anusi TOTOBOM MPOAYKIIMH, KAKUE CAHKITUU
MPEeAYyCMaTPUBAIOTCS 32 HAPYIIEHHE CPOKOB BbIBO3A MPOAYKIIMH.

e) Bce nepeunciieHHbIE BbILLIE.

8. Uto TaKoe CPOK OKYNaeMOCTH MPOEKTA:
a) DTO BpeMmsi, B TEYEHUE KOTOPOro OyAyT OIUIaYMBaThCS HaYalIbHbIC HHBECTUIIHH.
0) DTo mepuo BpeMeHH, HEOOXOAUMBIH IS BO3MEIICHUSI 3aTPaT IO MPOEKTY.

B) DTO MepHOJ] BpEMEHH, HAUMHasl ¢ KOTOPOTo Mpeanpustue 0yaeT padboTaTh TOJIBKO Ha ceO4.

9. JTanbl COCTABJICHHA KPATKOCPOYHOIO IJIaHA:

a) BeinosiHeHue miaHa.

0) CocraBiieHHE ILJIaHA.

B) [IporHo3upoBanue Oyylux ycaoBUN A€ATEIbHOCTH.
r) AHanu3 ¥ KOHTPOJIb.
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1) AHaJIU3 CUTYaluu U MPoOIeMBbl.

e) [locranoBka 3amay.

x) Konkperu3zanus miaxa.

3) KoppektupoBka u yBsi3Ka.

K) Bb160op onTumanbHOro BapHaHra.

10. ®yHKkuuu OU3HEC-IJIAHMPOBAHMSA:

a) KOHTPOJIb — BO3MOXKHOCTb ONEPATUBHOIO OTCJIEKUBAHUS BBIIIOJHEHUS IJIaHA, BHISBJICHUS OLIMOOK U
BO3MOXXHOH €r0 KOPPEKTUPOBKH;

0) onTumu3anus — odecreyeHre BpI0Opa JOMyCTUMOTO U HAMTYYIlIero BapUaHTa Pa3BUTUS IPEAIPUATHS
B KOHKpPETHOW COLIMaIbHO-9KOHOMUYECKOI cpejie;

B) KOOpAuHaludg U UHTCrpanus — y4€T B3aUMOCBA3HU U B3aUMO3aBHUCHUMOCTHU BCEX CTPYKTYPHBIX
nonpawenem&ﬁ KOMIIaHHHU C OpHCHTaHHCﬁ HUX Ha e,[[PIHBIfI 06HlPII>'I pe3yJibTar;

F) BCC OTBCTELI BCPHEIL.

Onenka [Iloka3aTenu oLeHKH

3 Boinonneno 30-69 % tecta npaBuiibHO (4-6 BOIPOCOB).
4 Brimonneno 70-89 % Ttecta nmpaBuibHO (7-8 BOIIPOCOB).

5 Brmonneno 90-100% tecta npaBuibHO (9-10 Bommpocos).
3aganue Ne5

OTBeTUTH Ha BOIPOCHI TECTa (Ka’Kbli BOIPOC OLleHuBaeTcs B 1 6ainn)

1.KTo Takoi MeHemxep :

A) Ilpennpunumarens;

b) PykoBonuTens;

B) busnecwmes;

I') BepHo A u b.
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2.910 TaKoe MEeHeI;KMEeHT :
A) YmpasieHue AesITebHOCTBIO (PUPMBI 110 TPOU3BOACTBY U COBITY TOBAPOB HA PHIHKE;

b) YMmenue nocturaTh MOCTaBICHHBIX LENEH, UCIIONB3YS TPYA, MHTEIJIEKT U MOTUBBI TOBEACHUS IPYTHX
JII0JIEH;

B) Pa3HoBHIHOCTE IPOM3BOJACTBA TOBAPOB U YCIIYT;

I') Cucrema oOyueHus mepcoHaa.

3.CKo0JIbKO yPOBHeil yIpaBJIeHHs CyLIeCTBYET HA NPeANPUSTHH :
A) Ba;

b) Tpu;

B) Yertslipe;

I') [1ats.

4.Yto sBasIeTCA MPeIMeTOM TPYy/Aa MeHeIKepa :
A) Jlenbru;

b) Texnonoruu;

B) Uudopmarnus;

I') Liennbie 6ymaru.

5.Y1o siBasieTcss 00beKTOM BO3AeHCTBUS MEHeIxKepa :
A) YenoBek (KIUEHT, COTPYIHUK, JEIOBOM MapTHED);

b) YnpaBnenueckoe pemieHne MEHeIKepa;

B) Oprrexnuka (KoMIbloTep, MPUHTED, GakKe U T.1.);

I') lenoBas uadopmanus.
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6.UTo siBJIsIeTcS CPeICTBOM TPYyJa MeHeIKepa :
A) Jlenbru;

b) Undopmanus;

B) Oprrexnuka (KoMIbloTep, NpuHTEp, Gakc u T.1.);

I') PaGouwnii nepconai.

7.4To0 siBJsieTcsl MPOAYKTOM NMPOU3BO/ICTBEHHOM /1eATeJIbHOCTH MeHeIKepa :
A) Ycnyra wnm yrpaBiaeHYECKOE PEIICHUE;

b) denosas uadopmarus;

B) ToBapsr unu ycnyru,

I') denbru.

8.KTo0 siB/1sIeTCS1 0CHOBOIIOJIOKHMKOM HAYYHOI0 MeHEeI)KMEHTA :
A) A.Daiionp;

b) O5.Meiio;

B) A.Makrperop;

I') ®.Teiinop.

9.KTo0 siBJIsIeTCH OCHOBONOJIOKHUKOM a/IMHHUCTPATHBHO — KJIACCHYECKOMH HIKOJIbI MEHEeI)KMEHTA :
A) A.Daiionp;
b) ®.Teiinop;
B) O.Meiio;

I') A.Maxkrperop.
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10.KT0 fiB1sIeTCSl OCHOBATEJIeM «IIKOJIbI YeJ10Be4eCKUX OTHOLICHHUII» :
A) 3.Meiio;

b) .Maxrperop;

B) A.Macnoy;

I') A.Daiionb.

Onenka |Ilokaszarenu oneHKH

3 Brimonueno 30-69 % Tecta npaBuiibHO (4-6 BOIPOCOB).

4 Brmonnaeno 70-89 % tecta npaBmiibHO (7-8 BOIPOCOB).

5 Brimonueno 90-100% tecta mpaBuiibHO (9-10 Bompocos).

3amanne Ne6

OTBeTUTH Ha BONPOCHI TECTA (KaXKIbIA BOMPOC OLleHUBaeTcs B 1 6ain)

1.Kakue u3 BbllIenepeYncJeHHbIX OPraHu3aliii MOKHO OTHECTH K GU3NYECKUM JINLAM :
A) UnauButyanbHbIE YaCTHBIE MPEAIPUATHS, (hepMephl, IPOU3BOACTBEHHbIE KOOIIEPATHBHI.
b) IlonHble 1 KOMMaHAUTHBIE TOBAPHILECTBA.

B) OTkpbIThIE U 3aKpBITHIE AKIIMOHEPHBIE OOILECTBA.

F) O6H_IeCTBa C Ol"paHI/I‘-IeHHOI\/’I U JOIOJHUTEIIFHON OTBETCTBEHHOCTHIO.

2.Kakmue u3 BbllIenepevucJeHHbIX OPraHU3aliil He MOTYT 3AaHUMATHCH KOMMepPYecKon
AeATETbHOCTBIO :

A) IloTpeOuTenbckue KoOnepaTuBbl, 0J1aroTBOPUTENIbHBIE OpraHU3alUu.
b) [1onHble 1 KOMMaHAUTHBIE TOBAPUILECTBA.
B) OTkphIThIE U 3aKpBIThIE aKLIMOHEPHBIE 0OIECTBA.

I') OGmiecTBa ¢ OTpaHUYEHHON U IOMIOJIHUTEILHON OTBETCTBEHHOCTBIO.
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3.Kakwue u3 BbllenepeyncaeHHbIX METO/I0B YIPABJIEHHUSI OTHOCSTCH K IKOHOMHYECKHUM :
A) 3apmiata, npemusi, IOKyIKa akui IpeanpUsITHs.

Bb) CoBOKYIHOCTH CPEJICTB FOPUAMIECKOTO BO3ICHCTBHSI X TIPABOBOTO PETYIITMPOBAHUSI.

B) ConmanbHO — MICUX0MOTHYECKUE METOBI BO3ICHCTBUSI.

I') LenTpanu3oBaHHbIN, TUIAHOBBIM METO/1 U XO3MCTBEHHBIN pacyer.

4. Kakmue opuanvecKue J0KyMeHTbI PeryJHpPYIOT TPYAOBbIe OTHOLLICHUS] BHYTPH OPraHU3AIUH :
A) YcraB npeanpusTs, yapeAUTeIbHbIA U TPYA0BOM 10TOBOpP.

b) YronoBHbII 1 aIMUHUCTPATUBHBIN KOJEKCHI.

B) TpynoBoii KkoeKe U rpaXaaHCKHUI KoJeKce.

I') Konctutyuus PO 1 atMuHUCTpaTUBHOE MIPaBO.

5.Kakue u3 BbIlIeNnepevYncIeHHbIX METO0B YIIPABJIE€HHS MOKHO OTHECTH K PerJIaMEeHTHPYIOIIHM :
A) ConuanbHO — MCUXOJIOTHYECKUE METOIBI BO3/ICHCTBHSL.

b) opranu3zanoHHo — pacnopsIuTeNbHbIE, IPAaBOBBIE METO/IbI, METO/Ibl PYKOBOJCTBA HA OCHOBE
JEJIETUPOBAHUS [TOJITHOMOYUH.

B) CpeacrtBa ropuanueckoro BO3AEHCTBHUS U IPAaBOBOTO PETYJINPOBAHMS.

I') MeToap1 OpraHU3aluOHHO — CTAOUIU3UPYIOLIETO, PACIOPSIUTEIEHOTO U TUCITUTLIMHAPHOTO
BO3JEUCTBUA.

6.Hepetmc.111/lTe OCHOBHBIC COCTABJIAKOIIUE YIOBJIETBOPEHHOCTH TPYAOM :

A) MarepuanibHasi 3aMHTEPECOBAHHOCTb, IEPCIIEKTUBHOCTD, YCIOBUS TPY/a, 3aMHTEPECOBAHHOCTH B
pabore.

b) KauecTBo, 00HOBIIEHHME, 11€HA, TPOU3BOAUTEIBHOCTb.
B) Ilotenunan uenoseka, ycioBus TpyAa, MOTHBALIMSL.
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I') Onnara Tpyaa, B3aMMOOTHOLIEHHSI B TPYIOBOM KOJUIEKTHBE, aJjallTallis [IepCOHaa.

7.Ha3zoBuTE OCHOBHYIO (pyHKIIUIO pruHaHCOBOI moacucTembl CVYII :
A) Ob6ecnieuenue 3¢(HEeKTUBHOTO yIPABICHHS.

b) OGecnieuenne GyHKIIMOHATBHBIX CITY>KO HEOOXOIUMBIMU JTAHHBIMH.
B) OGecnieuenre GyHKIIMOHATBHBIX CITY>XKO HEOOXOAUMBIMHU (PUHAHCAMH.

I') O6ecneuenue PyHKIMOHANIBHBIX CIY>KO HEOOX0AUMOI HHPOPMAITHEH.

8.JI1s1 KaKoro CTHIISI ypaBJIeHUsI XapaKTePHa jKeCTKAsl IEHTPAJU3alUsl BJACTH B PyKaX 0JTHOT0
PYKOBOAMTEJIA :

A) 1eMOKpaTU4ECKU CTUIIb.
b) nubepanbHblii CTUIIb.
B) aBTOKpaTHueCKuii CTUIIb.

I') cMelaHHbBIN CTHITD.

9.Yt10 o3nauaer «npuHoun [apero»:

A) 3a nepsbie 20 % pacxongyemoro BpemeHu gocruraercsa 80 % pe3yapTaTos.
b) 3a mepssie 80 % pacxomyemoro BpemeHu pocturaetcs 20 % pe3ynbTarTos.
B) 3a nepssie 60 % pacxomyemoro Bpemenu gocturaercst 40 % pe3ynbraTos.

I') 3a mepBsrie 40 % pacxoayemoro BpemeHu aocturaercs 60 % pe3yabTaToB.

10.K kakoii rpynne MeTo10B NPHHATHS PeLICHUI MOKHO OTHECTH «MO3TOBYIO aTAKY» :
A) KonnexkTuBHas rpynna MEeTo10B NPUHATUS PELIEHU.

b) HedopmasbHble METObI IPUHATHS PEILICHHA.

B) KonnuecTBeHHbIE METOIbI IPUHATHS PELLICHUM.
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I') BepHo Bce BbllIenIEpeUHCICHHOE.

Ouenka |[loka3zarenu oueHku

3 Brimonueno 30-69 % Tecta npaBuibHO (4-6 BOIPOCOB).
4 Brmonneno 70-89 % tecta npaBmibHO (7-8 BOIPOCOB).

5 Brimonueno 90-100% tecta mpaBuiibHO (9-10 Bompocos).
3amanne Ne7

OTBeTUTH Ha BONPOCHI TeCTa (KaXKIbIi BONPOC oLeHuBaeTcs B 1 6am).

1) IlIpeanpusTue — 370:

a) SKOHOMHUYECKHMN CY6’LCKT, OpFaHH3YIOIHHﬁ MMPONU3BOACTBO MATCPUAJTIbHBIX Onar u yCiayr € OeJbro
IMOJIYyUCHUA HpI/I6BIJ'II/I;

0) onpezeieHHBIM 00pa30M OPraHU30BAHHBIIN KOJUIEKTUB CO CBOEH BHYTPEHHEN CTPYKTYpOil U
yIpaBJIEHUEM;

B) opranusanusi, KOTopasd BJIaACCT OAHUM HJIM HCCKOJIbBKUMU ITPECANPUATUAMU U BEACT HA HUX
X035H\/’ICTB€HHYIO JACATCIIBHOCTD.

2) K opranu3anuoHHO-npaBoBbIM (opMaM npeInpuATHA OTHOCAT:

a) rOCyAapCTBEHHOE MPEANPUITHE;

0) Masoe MpeapusITUE;

B) AOOT;

I') IPOMBIIIJIEHHOE IPEAIPUSITHE.

3) [IpeumyniecTBa rocy1apcTBEeHHbIX NPeINPUITHH Nepe]l YACTHbIMU:
a) ceo0oa B n30paHuu Hanbosee MpuObBUILHON cephl ACATEIHHOCTH;

0) cTaOMILHOCTH (PYHKIIMOHUPOBAHUS;

B) OOJIbIIIasl KAITMTAIIOEMKOCTD;

T') IOpUANYECKAs U XO3SIICTBEHHAs CAMOCTOSATENbHOCTb.

4) Yr1o0 U3 HHXKE NEPECIUCIICHHOI0 ABJACTCHA XapaKTePHbLIM TOJbKO JAJIs AOQO:
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a) MPUBJICUEHUE K YIIPABICHUIO HAEMHBIX MEHEIKEPOB;

0) neneHue NpUOBLIN MEXKTY COOCTBEHHUKaMH (PUPMBI;

B) BBIIJIaTa IUBUJICH/IOB;

I') UCIIOJIb30BaHNE HAEMHOI'0 TPyJa.

5) lIpeumymecTtBa AO nepea MHBIMH OPraHU3ALMOHHO-TIPABOBBLIMM hopMaMH NpeANPUATHIA:
a) JIETKO OpraHU30BaTh;

0) crmocoOHO MpUBJIEYH OONBIION 00bEM KanuTamia;

B) IpUBJICYEHHE MPO(PeCcCHOHATBHBIX CIEIUATUCTOB JUIsl YIIPABJICHUS;

') OrpaHUYEHHAsl UMYILECTBEHHAs! OTBETCTBEHHOCTb;

1) cBoOOa NEUCTBUI OTPaHUYECHA YCTABOM.

6) IIpenmymecrsa UII nepex 1pyruMu OpraHu3aliOHHO-NIPABOBBIMH (pOpMaMM:
a) JIETKO OpraHU30BaTh;

0) JIErKO MPUBJICYD JOTIOJHUTEIHHBIE CPECTRA;

B) BJajiesel] pacnopsikaeTcs Bceld mpuObLIbIO;

I') [I0JIHAsl UMYIIECTBEHHAs! OTBETCTBEHHOCTb;

1) cTaOUIBHOCTH (YHKIIMOHUPOBAHUSI.

7) Kakasi opranu3anuoHHO-npaBoBasi popma 0oJible NOAXOAUT NJIA (PUPMBI, 3aHMMAIOLI eI CSE
PEMOHTOM 4aCOB:

a) UII; B) momHOE TOBapHUIIIECTBO;
6) OOO; r) cMerIaHHOE TOBAPHILECTBO.

8) Kakas opranusanuonHo-npasosasi popma 0oJibuie NOAXOAUT 1Jis1 GUPM, 3aHUM AU XCS
aBHAINlEPEBO3KAMU:

a) UII; r) momHOE TOBAPHIIECTRO;
6) OOO; 1) cMemaHHOE TOBAPUILIECTBO.

B) AO;
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9) Kakasi opranu3anuoHHO-1paBoBasi popma 00Jible NOAXOAUT AJIA (PUPMBI, 3aHMMAKOLI eI CSE
CTPOUTEJIHbCTBOM aBTOAOPOr:

a) UII;

6) O00;

B) AO.

10) Bepubl s ciiexyronue yrBepKAeHHA:

a) rmaBHoe npeumyniectBo AO Hajx ApyruMH GopMaMH MPeIIpUsTUHI — OUeHb BBICOKAs CIICLUATN3aIU
YIPaBIICHUS;

0) ympaBieHHE aKIIMOHEPHBIM OOIIIECTBOM OCYIICCTBIISIET 00IIee COOpaHue aKIIMOHEPOB;

B) yuacTHHKH OOQO He 0TBEUAIOT 10 €r0 00s13aTeIHCTBAM U HECYT PUCK YOBITKOB B MPEEIaX CTOMMOCTH
BHECEHHBIX UMU BKJIAJIOB.

I') COOCTBEHHUK (DUPMBbI, OPraHU30BaHHOM KaK MOJIHOE TOBAPHILECTBO, HECET OIPAaHUUYCHHYIO
OTBETCTBEHHOCTb 3a JIeUCTBUS (PUPMBIL;

1) YaCTHOIIPAKTUKYIOIINI Bpay He ABISETCS GUPMON;

e) rmaBHoe npeumyiectBo AO Hajx MHBIMU (hopMaMu OM3HECA — BO3MOKHOCTD IPUBJIEKATh
3HAYUTEJIbHBII KanuTall.

Onenka [Iloka3aTenu oLeHKH

3 Boinonneno 30-69 % tecta npaBuiibHO (4-6 BOIPOCOB).
4 Brimonneno 70-89 % Ttecta mpaBuibHO (7-8 BOIIPOCOB).

5 Brmonneno 90-100% tecta npaBuibHO (9-10 Bommpocos).
3aganue Ne§

OTBeTUTH Ha BOIPOCHI TECTa (KaXKIbll BOMPOC OLleHUBaeTcs B 1 6an).

1.CKo0JIbKO cTyNeHell HACUUThIBAET MUPAMK/IA YeJIoBedecKuX norpedHocreii A.MacJioy :
A) Tpu.
b) Bocewms.

B) I1sTs.
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I') [llecrts.

2.IlepeunciauTe NPUYUHBI, BHIPAKAIOIINE HEOOXOAUMOCTD MEPENoArOTOBKH NEPCOHAIA BHYTPH
¢upmsI :

A) HexBarka KBamu(pHUIMPOBAHHBIX KaIpOB Ha HAIIMOHAIILHOM YPOBHE.
b) YBenuuenue croumoctu pabodet CHIIBL.
B) /laBneHue BHELIHUX KOHKYPEHTOB.

I') BepHo Bce BbIIIeTIEpEUHUCICHHOE.

3.B 4em 3aKJII04A€TCSl HEHHOCTh KAK10r0 IPUHATOI0 PelIeHus :
A) B ero cBoeBpeMEHHOCTH 1 HEOOXOAUMOCTH.

b) B ero peanuzaruu.

B) B ero npogymaHHOCTH.

I') B ero KOMOETEeHTHOCTH.

4.C xaKuM BHJIOM MEHEI)KMEHTA CBA3BIBAIOT NEPCHEKTHBHI CBOEr0 Pa3BUTHSA BCe NpeycleBauue
¢pupmsr :

A) ®uHaHCOBBIA MEHEIKMEHT.
b) nHOBallMOHHBIN MEHEKMEHT.
B) KanpoBblit MEHEKMEHT.

I') Crparernyeckuii MEHEKMEHT.

5.B ueM 3akJjouyaeTcs CYHIHOCTDb IKCHIEPTHOI'0O TUIIA BJIACTH

A) IlogunHeHHbIH yOeXeH, YTO PYKOBOAUTENb, UMEIOIINI BJIaCTh MOKET [TOMEIIATh EMY B
yIIOBJIETBOPEHUHU KaKOI — TMO0 MOTPEOHOCTH.

E) IlogurHEHHBIN y6e)K,Z[CH, 9TO PYKOBOJUTCIIb O6J'Ia,Z[aCT CliciuaJIbHbIMH 3HAaHUSAMU B OHpC,Z[CJ'IGHHOfI
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oOJacTu.

B) [lonunHeHHbIN yO€XKI€H, UYTO pyKOBOJIUTENb 00J1aa€T BOZMOKHOCTBIO YJIOBIETBOPUTDH €TI0
NOTPeOHOCTH 3a CYET PA3JIMYHBIX (POPM BOZHATPAXKICHHS.

I') IlogunHeHHbIH yOex1eH 4TO PyKOBOIUTEIh UMEET NPaBO MPUKA3bIBaTh, TAK KaK HAXOJIUTCS Ha Ooee
BBICOKOM YTPaBJI€HYECKOM yPOBHE.

6.YTo0 JIesKMT B OCHOBeE JII000r0 KOH(JINKTA :
A) KonduukrHas cutyanus.

b) Uanunenr.

B) Kondponramnus.

I') HecoBnanenue >kM3HEHHOT'O OMbITa ONIIOHEHTOB.

7.Kako#l TMII KOH()JIUKTOB B OPraHU3ALMH CAMbIIl PaCIIPOCTPAHEHHBIH :
A) KoHQIUKT MeX Ay TUYHOCTHIO U IPYIIOH.

b) MexrpynnoBoii KOH(IUKT.

B) BHyTpunn4HOCTHBIN KOH(IIUKT.

I') Mexxnu4HOCTHBINA KOH(IHUKT.

8.Kakoii THII KOH(IMKTOB BHI3BIBAKOT NPOTHBOPEYUBbIE TPEOGOBAHNS, IPEIbIBJIsIEMbIE K OTHOMY
YeJI0BeKy :

A) BHYTpUIMYHOCTHBIH.
b) MexXmTuYHOCTHBIN.
B) KoH(aukT Mex 1y TUYHOCTBIO U TPYIIION.

I') BepHo Bce BbIIIeTIEpEUHUCICHHOE.

ctp. 21 u3 35



9.B yem 3aki04aercs cyTbh MeToAa «/leabdbi» :
A) 310 MHOTOTYpOBasi MpoLIEeTypa aHKETUPOBAHUS.
Bb) Ot1o «konbleBas» cuctemMa NPUHATUS PELICHUH.

B) OtoT MeTo OCHOBAaH Ha KOPPEKTUPOBKE HHYKHUMU CTPYKTYpPaMH YIIPABJICHUS BbIILIECTOSIIIUX
peLeHuin.

I') 3a ocHOBY 3TOr0 MeTO 12 OEPETCSI MHEHUE OJIHOTO JIMIIA TPYIIIIHL.

10.B gyem 3akJ/II04aeTcs rJ1aBHAA MeJb «KMO3TOBOM aTaKH» :

A) HeoO6xoauMo momyduTh Kak MOKHO OOJIbIIIE PAIMOHAIU3ATOPCKUX MIPEATI0KEHUH.
b) HeoOxoaumo 1o MakCUMyMy UCTIOJIb30BaTh pabouee BpeMs.

B) Heo0Oxoaumo moy4uTh TOIBKO HY>KHBIE JUIS PEIICHUS TPEITI0OKEHUS.

I') Heo6xonumo onpenenuth Haubosee CnocoOHBIX YYACTHUKOB.

Onenka [Iloka3aTenu oLeHKH

3 Boinonneno 30-69 % tecta (3-6 Borpocos).
4 Boimonueno 70-89 % tecta (7-8 Bompocos).

5 Brmonnaeno 90-100% tecta (9-10 BonpocoB).

3amanue Ne9

OTBeTUTH Ha BOIPOCHI TECTa (KaXKIbll BOMPOC OLleHUBaeTcs B 1 6amn).

1.0T™MeThTe JINIIHUI MYHKT B HUKENEePeYnCJIeHHOM CIIMCKe HeT0CTATKOB PYKOBOIUTEJISI :
A) HEyMeHuE yNpaBIATh COOOM;

b) pa3mbIThie TyXOBHBIE IEHHOCTH;

B) cTtpemiieHme kK TBOpUECTBY B paboTe;

I') HeymeHue BIUATH HA JTIOACH.
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2.Yto kaTeropmyecku 3amnpeuiaercs 1ejJ1aThb BO BpeMs «KMO3roBOM aTaKmW» :
A) npuHUMAaTh AJIKOTOJIbHbIE HAITUTKU U KYPUTh;

b) cnopuTth 1 Bo3paxars;

B) kpuTHKoBaTh NpeasIoKEeHNs CBOMX KOJUJIET;

I') BepHO Bce nmepeymnciieHHoeE.

3.B KaKHX CJy4asix MOCJeACTBHA KOHPJIMKTA CYHUTAIOTCH (PYHKIMOHAJIBHBIMH :

A) Korja oHU pa3pylLIUTEIbHO BIUSIOT HAa OPraHU3aluIo;

b) xorna KoHGIMKT BBISBIISET PACCTAHOBKY CUJI B KOJIJIEKTHUBE;

B) xorna KoHGIMKT CTaHOBUTCS MOJE3HBIM ISl WIEHOB TPYAOBOI0 KOJIJIEKTUBA M OPTaHU3ALIUY B LIEJIOM;

I') korna KOHGIUKT CHUYKAET MPOU3BOAUTEIBHOCT TPYAA B KOJUIEKTHBE.

4.B KaKkuX ciaydasix nocjecTBUs KOHPIUKTA CHUTAIOTCS ANCPYHKIMOHAIBHBIMH :

A) xorja KOH(QIJIUKT pa3pyLIUTEIbHO BIUAET Ha OpraHU3aLHIo;

b) xorna KoHGIMKT BBISBIISET PACCTAHOBKY CHUJI B KOJIJIEKTHUBE;

B) xorna KoHGIMKT CTaHOBUTCS MOJE3HBIM ISl WIEHOB TPYAOBOI0 KOJIJIEKTUBA M OPTaHU3ALIUY B LIEJIOM;

I') korna KOHGIMKT CHUYKAET MPOU3BOAUTEIBHOCT TPYAA B KOJUIEKTHBE.

5.9T10 Takoe MHIUEHT :

A) peakiys Ha KOHQJIMKTHYIO CUTYAIHIO;

b) HecoBmaieHne NHTEPECOB CTOPOH;

B) otkpbITas KOHPpPOHTALIMS MEXAY CTOPOHAMU;

I') ymemienue nHTEpPECOB OJTHOM U3 CTOPOH KOH(IIUKTA.
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6.UT0 OTHOCHTCS K MeJArori4yecKuM crnocodoam npeogosieHnsi KOH(IUKTOB :
A) cuoBoe pazbeauHeHne KOH(PIUKTYIOMNX CTOPOH;

b) paspemenue koH()IUKTA O TPUTOBOPY CYAa;

B) Gecena, mpock0a, yoexaeHue, pasbsicHeHUE TpeOOBaHMI K padoTe;

I') nepeBo Ha apyryro paboTy KOH(MIMKTYIOIIHUX CTOPOH.

7.B 4yem 3akiII0uaeTcsl HAeaTbHAsA TAKTHUKA MeHe/AKepa B cJiy4ae BOSHUKHOBeHUs] KOH(JIMKTA :
A) ycTpaHUTh KOH(QIUKT JIFOOBIM ITyTEM;

b) Menemkep nomKkeH yrpaBiasTh KOHGIUKTOM 1 3()PEKTUBHO €ro UCTOIh30BaTh;

B) nocrapatbcst He BMEIIMBATHCS B KOH(IIMKT;

I') BepHO Bce BbIILIENIEPEUNCIIEHHOE.

8.B uem, Ha Ball B3IJISAJ1, [JIABHOE OTJIMYHE BJIACTH OT JIUAEPCTBA:

A) IMIepoB Ha3HAYAET BHIMIECTOSIINEE PYKOBOJICTBO;

B) numepcTBO OCHOBAHO HA JTMYHOCTHBIX KA4eCTBAX PYKOBOIUTEIIS,

B) nunep Gonee r3pdexTrBEH B OpraHU3alvuy Y€M MPOCTO BHIIECTOAIINNA PYKOBOIUTED;

I') munep Gonee rpdexTrBHO OCymIECTBIIET POopMaTEHOE PYKOBOJCTBO.

9.910 siBJsieTcs MepPBOii cTajgueil NeperoBoOpHoOro npouecca :
A) HaYaJo NeperoBOPOB;

b) npoBeaenune npenBapuTeIbHBIX KOHCYIbTAIIUNT;

B) nmpouecc npoBeaeHus eperoBopoBs;

I') moaroroBka k meperoBopam.
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10.Y1o siBAsIeTCA MEPBBIM LIATOM [1€JI0BOI0 O0LIEeHHS ©
A) oOMEH KOMIUTMMEHTaMH U MOIapKaMu;

b) npencraBienue CTOpoH apyr Apyry;

B) B3aumHbIit 0OMeH TpeOOBAHUAMY;

I") BepHO Bce BbIIIENIEPEUNCIICHHOE.

Ouenka |Iloka3arenu oleHKH

3 Brimonueno 30-69 % tecta (3-6 Bompocos).
4 Brmonneno 70-89 % Tecta (7-8 BOpocoB).

5 Beimonueno 90-100% tecrta (9-10 Bompocos).
3apnanmne Nel0

OTBeTUTH Ha BONPOCHI TeCTa (KaXXIbIi BONPOC oLeHuBaeTcs B 1 6am).

1.YT1o siBiIsieTcs mepBOi cTaMell NeperoBOpPHOro npouecca :
A) HayaJo NeperoBOpoB;

b) nposenenue npeBapuTEbHBIX KOHCYIbTALINH;

B) mpouecc npoBeneHus IeperoBopos;

I') moaroroBka K meperoBopam.

2.B uem riaaBHas POJb MAPKETUHIa B CACTEME€ MCHCI)KMCHTA B OPraHu3alvu :

A) MapKeTHHT TIOMOT'aeT MOBBICUTH 3()(PEKTUBHOCTD YIPABIECHUECKUX PELICHUN TyTEM KOMIUIEKCHOTO
y4eTa NOTpeOHOCTEN phIHKA;

b) mapkeTuHr nomoraet 6osee YeTKO BBISBIIATH OCHOBHBIE TOTPEOHOCTH IIEPCOHANIA;
B) MapkeTHHr moMoraet Hajla)KMBaTh XOPOLINE OTHOLIEHHS C IPaBOOXPAHUTEIbHBIMU OpraHaMu;

I') MapkeTHHT OKa3bIBAaET XOPOIIYIO NOJAEPKKY MPU HAOOPE HOBBIX COTPYIHUKOB.
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3.Y10 sBJsieTcsl OAHOM U3 IVIABHBIX XapaKTePUCTUK AMOHCKOI0 ONbITA YIIPABJICHUS KAa4eCTBOM :
A) SIMOHLIBI aKTUBHO 3aUMCTBYIOT 3allaJ{HbIN OTIBIT KOHTPOJIS HaJl KAUYECTBOM,;

b) simoH1BI MOpyYaroT Nporecc KOHTPOJIS Ha/l KAYeCTBOM IPaBOOXPAHUTEIBHBIM OpraHaM;

B) B fInonuu nporecc ynpapieHUs: KAYECTBOM HUKOT1a HE 3aKaHYMBAETCS,;

I') B SInonuu nporiecc ynpapieHUs: KAYECTBOM HUKOT1a HE HAUMHAETCS.

4.B 4yeM 3akiI04aeTcs IVIaBHAS LeJIb YIPABJICHUS PUCKOM :

A) nonyyeHue HauMeHbLIeH NPUObUIH IPU HAUMEHBIIEM PUCKE;

b) nonyuenne Hanbosbiel MPUOBLIN MPU ONTUMATILHOM YPOBHE PHCKA;
B) nonyuenue HanOounplelt npuObLIN NPU HAMOOJIBIIIEM PUCKE;

I') BepHO Bce BbIILIENIEPEUNCIIEHHOE.

5.B cucremMe ynpaBJieHUs] KAKOM HMEHHO CTPaHbl HandoJiee Ppa3BUT NATEPHAIU3M :
A) I'epmanus;

b) ClIIA;

B) Poccus;

I') SAnonus.

6.B ueMm 3akiI04aeTcsl IJIABHAA 1eJIb YIIPABJIeHUS HHBECTUIUSIMH :

A) makcumuzanus 3QHEeKTUBHOCTH HHBECTUIIMOHHOM IS TEILHOCTH OpraHU3aIlig;
b) MakcuMuzamust ypoBHS 00BEMOB MPOJaK TOBAPOB OPTraHU3AIIIH;

B) MakcuMuzammst KOMMEpUYECKON ACATEIHPHOCTH OPTaHU3aIiH;

I') MmakcuMuzamus kanutaau3anuu GOHI0B OPTaHU3aAINH;
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7.0T™MeTbTe JIMIIHUH IYHKT B OCHOBHBIX TPeOOBaHUAX K MeHeIkepy B cucTteMe ynpasJjenus CIIA

A) monuTHyecKasi TpaMOTHOCTb;
b) 3npaBsiii cMbICT;
B) 3nanue nena;

F) CIIOCOOHOCTH JOBOAUTH HAYATOC ACTI0 OO0 KOHIIA.

8.Kak s1y4ine Bcero pa3MecTHTb CTYJIbsl B KOMHATE /15l IPOBe/IeHUsI epPeroBopos :
A) 1o npsIMBIM YIJIOM;

b) cniuHo# Apyr K Opyry;

B) Bokpyr cTona pyKoBOOUTENS;

I') psmom apyr ¢ npyrom.

9.0T™MeThTE JIMIIHUH MYHKT B CNIMCKE YaCTHBIX MOKa3aTe/ el 3P (PeKTHBHOCTH MEHEXKMEHTA :
A) Temn pocTta IpOU3BOAUTEIBLHOCTH TPYAQ;

b) marepuanoeMKoOCTh IPOAYKIHH;

B) donnootnaua;

I') 06beM pou3BOJCTBA.

10.Kakoii n3 HHKenepeYncJeHHbIX (JaKTOPOB OTHOCHTCS K BHCIIHUM (pakTopaM 3¢ (PpeKTHBHOCTH
ylpaBJIeHHA :

A) 6omne3HN pyKOBOAUTENICH U COTPYTHUKOB;
B) nporynsl paboTHUKOB 0€3 yBa)KUTEIbHBIX MPUYHH;
B) akTuBHas MOINUTHKA KOHKYPEHTOB;

I') nponsBoaCTBEHHBIE KOH(MIHKTHI.

Onenka |Ilokaszarenu oneHKH
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3 Brimonueno 30-69 % Tecta npaBuibHO (4-6 BOIPOCOB).

4 Brmonneno 70-89 % tecta npaBmibHO (7-8 BOIPOCOB).

5 Brimonueno 90-100% tecta mpaBuiibHO (9-10 Bompocos).

IlepeyeHb MpPaKTUYECKUX 3aJaHMIA:
3aganue Nel

Pemts 3anauy:

OmnpenenuTs CpeJHETOIOBYI0 CTOUMOCTh OCHOBHBIX (DOHIOB HMPEANPHUATHS, €CITH U3BECTHO, YTO
nepBoHavdasibHas croumocth O®d Ha Havano roga 3900 Teic. pyosieii. B Teuenue rona 6s110 BBEICHO B
skcrutyaranuto O® Ha cymmy 600 ThIc. py6. CroumocTts BeIObIBIINX OD pasna 200 ThIC. pyo.
[IpoaomKUTENEHOCTD IKCILTyaTallui OCHOBHBIX (DOHJIOB COCTABIISIET /ISl BBOJUMBIX 8 MecCsLEB, s
BEIOBIBIINX 10 MecsIeB.

OI_ICHKa Ilokazarenu oLiIeHKH

3 3amaua pelnieHa npaBWIbHO, B pacueTax UCIOJIb30BaHO. 3aa4a He 0(hOpMIICHA: HET JIaHO,
dhopmyn uis pacuera.

4 3amaua penieHa npaBWiIbHO. 3ama4ya He opopMiIeHa: HET JaHO, YKa3aHO Cpa3y PEIICHUE.
5 3amaya penieHa mpaBuiIbHO. 3a1a4a opopmiieHa: eCTh JaHO, (POPMYJIBI TSl pacyeTa, OTBET.
3apanmne Ne2

Pemts 3anauy:

OmnpenenuTts noka3aTear peHTabeIbHOCTH TPOU3BOICTBA (OOIIYI0, pAaCUETHYIO) MPH YCIOBUH: BEITMUNHA
6amancoBoit mpuoOsLTH 800 THIC.pYO., CpeIHEr0/I0BAsE CTOMMOCTH OCHOBHBIX MPOU3BOJICTBEHHBIX ()OH/IOB
— 9600 ThIC.pyO., cCpeIHero10Basi CTOMMOCTb HOPMHUPYEMBIX OOOPOTHBIX CPEJCTB cocTaBiseT 35 % oT
CTOMMOCTH OCHOBHBIX (DOHIIOB; OCBOOOXKAAIOTCS OT TUIATHI POU3BOACTBEHHBIE (POHIBI HA cyMMy 450
TBIC.pYyO., IJ1aTa 32 MPOLIEHTHI KPATKOCPOUHOro GaHKoBcKoro kpeaura 200 Toic.pyo.

OI_ICHKa ITokazarenu oLiIeHKH

3 3amaua penieHa 4aCTUIHO: ONPEISIICH MPABIWIBHO XOTs ObI OJMH U3 TTOKa3aTeNe. 3aaada He
odopmIieHa: HET 1aHo, popMyI s pacyeTa, OTBETA.

4 3amaua pelieHa npaBWIbHO (ONpeesieHsl 00a mokaszarens). 3agada He 0oOpMIICHA: HET JJaHO,
YKa3aHOo cpasy pelicHue.

5 3amaua penieHa npaBWibHO. 3ama4da opopMieHa: ecTh JaHo, (GOPMYIIBI IJIs pacdeTa, OTBET.

3amanue Ne3
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[Tposectn SWOT-ananu3 nmroboro npeanpustus . Mpkyrtcka.

Tabauuya SWOT-aHanvsa—obuee npegcrasneH1e

MonosMrensHsele dakropb OTpuuarensHele ¢axkTopbl
Strengths - Weaknesses — cnabbie
BHyTpeHHMe daKTopel CTOPOHbI

CHUMBbHBIE CTOPOHDBI

Opportunities - Threats —
BHewHue pakTopbl BO3MOMHOCTH yrpossl
Onenka |Iloxa3sarenu OneHKH
3 BrisiBnenue 3-X CHIIBHBIX CTOPOH, 3-X CIa0bIX CTOPOH, 3-X MOTEHIIHATBHBIX BOBMOYKHOCTEH 1
3-X UMEIOIINXCS YIPO3 Yy BHIOPAHHOTO NPEANPUATUS (MUHUMYM).
4
BrisiBnenue 4-X CHIIBHBIX CTOPOH, 4-X CIa0bIX CTOPOH, 4-X MOTEHITHATBHBIX BO3MOYKHOCTEH 1
4-X UMEIOIMXCS YTPO3 Y BBIOPAHHOTO NPEeAIpUATUS (MUHUMYM).
5 BrisiBeHne 5-X CHIIBHBIX CTOPOH, 5-X CIa0BIX CTOPOH, 5-X MOTEHIIMATBHBIX BOBMOKHOCTEH 1
5-X UMEIOLIUXCSI YTPO3 Y BEHIOPAHHOTO MPEANPUATHS.(MUHUMYM)
3amanue Ned
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Pemts 3apauy:

OmnpenenuTts noka3aTean MPOU3BOAUTEIILHOCTH TPY/a: CPEIHETOI0BOH, CPETHEAHEBHOM 1
CpeIHEeYacoBOM, €Cii 3a roJ MPOAYKIMHU BeIpaboTano Ha cymmy 12000 Thic.pyO., cpeHecucouHast
YHCIIEHHOCTh pabounx — 380 yenoBek, KoJauuecTBO pabounx aHei B roxy 204, sappextuBHas
POAOIDKUTEIBLHOCTh pabouero aHs — 8 4.

OI_ICHKa IIokazarenu OoLiICHKHU

3 3amaua pelnieHa npaBWiIbHO, B pacueTax UCIOJIb30BaHO. 3aa4a He 0(hOpMIICHA: HET JIaHO,
dhopmyn s pacuera.

4 3amaua penieHa npaBWiIbHO. 3ama4ya He opopMiIeHa: HET JaHO, YKa3aHO Cpa3y PEIICHUE.
5 3amava penieHa npaBuiIbHO. 3a1a4a ohopmiieHa: eCTh JaHO, (POPMYIIBI TSl pacyeTa, OTBET.
3apnanme NeS

Pemts 3anauy:

OO6muit 00BeM Tpyno3aTpat Ha roaoBoi Beimyck npoaykiuu (ICIT) — 650000 Hopmo — yacos.
[Tnanossrit 06bem Boinmycka JJCIT —220000ky6.m. @akTudyecKue Tpy103aTpaThl HA BHITYIIEHHYIO
npoaykuuio — 645000 yesn.-u. @akTudecku BoimymeHo winT — 195000 ky6.M. Onpenenuts MIaHOBYIO U
(hakTUYECKYyI0 TPYyA0eMKOCTh 1 Ky0.M mumt. Crnenath BbIBOI.

Onenka |Ilokaszarenu oneHKH

3 3amaya penieHa mpaBUIbHO, B pacueTax UCIOJIb30BaHO. 3afaua He ohopMiieHa: HET JaHo,
dbopmyn st pacuera.

4 3amava penieHa mpaBUIbHO. 3a/1a4ua He oopMIIeHa: HET JaHO, YKa3aHO cpa3y pelleHue.
5 3amaua penieHa npaBWibHO. 3ama4da opopMieHa: ecTh JaHo, (GOPMYIIBI AJIs pacdeTa, OTBET.
3ananue Ne6

Pemts 3apauy:

Onpenenuts ce6ecTOMMOCTb TOBAPHOM MPOIYKIUHU U 3aTpaThl HA | TOHHY IPOAYKIMHU IO CIAEAYIOLUIUM
JAHHBIM:

[Inanupyertcs rogoBas BelpaboTka nmpoaykuuu A - 2200 T

3aTparkl COCTaBAT, ThIC. pYO.

1. Ha ocHoBHOE cbipbe - 15080,49

2. IIpouee coipbe - 3612,42

3. TpaHCIOPTHO - 3arOTOBUTEIbHBIE (HAKIAJHBIE) PACX0/Ibl COCTaBIAOT 1,15% OT CTOMMOCTH OCHOBHOTO
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Y TIPOYETO CHIPhS

4. YnakoBo4HbIe MaTepuaisl - 2566,74

5. DneKkTposHeprus TexHoyiornueckas - 949,69

6. TOIIUBO TEXHOIOTHYECKOE - 829,75

7. 3apruiata OCHOBHAs U JOTOJTHUTEIbHAS IPOU3BOJICTBEHHBIX pabounx - 3593,59

8. OTuncaeHus OT 3apIuiaThl COCTABIAOT 26,2% OT CyMMbI OCHOBHOW U JIONOJHUTENIbHOM 3apIijiaThl

9. O0menpon3BOACTBEHHBIE pacxoabl COCTaBISIIOT 100% OT CyMMBI OCHOBHOM M TOTIOTHUTEIBHOM
3apIuiaThl _

10. O61exo3gicTBEHHbIE pacXo/ibl cOCTaBIA0T 150% OT CyMMbI OCHOBHOW U JIOTIOJIHUTEILHON
3apIuiaThl _

11. Kommepueckue pacxo/isl (pacxo/ipl IO T0CTaBKE) COCTABISIIOT 7,2% OT NPOU3BOACTBEHHOMN
ce0eCTOMMOCTH

Kanekynauusa ce0eCTOHMOCTH NPOAYKIIHH

HauMeHoBaHHe H3JeTHEH

3aTpatsl HA BECH
BBIITYCK,
TeiC. py0.

HaumMeHoBaHHe 3ATPATH HA 1 T.

py6.

e

. OcHOBHOE CRIpBE

| o]

. IIpodee CEIpbe

. TP AHCMOPTHO — 3al0TOBHTETEHEIC {Hﬂ]{.‘lﬂ,ll{bIE'j pPacxosl

. YTIaROBOIHEIE MATEPHATE

17 S

= BJEI\TPU'BHEPI'HH Ha TEXHOTOTHIECKHE HYAIEI

h

. TOIUTHED HA TEXHOIOIHUSCKHE HYEIEI

-1

. 3apIlTaTa OCHOBHAA H JOIOIHHTEILHAA P 0HIBOICTBEHHEIX
aboqHx

8. OTHHCTEHHA OT 3apILTaThl

0.00meHPOH3IBOACTBEHHBIE PACX 0B

10. O6mexo3aHicTBeHHBIE HY &b

11 . IIpoH3E0AcTEeHHAT CefecTOHMOCTR

12. KoMmMepdeckHe pacxolsl

13. ITonHas cefecTOHRMOCTE

Onenka |Ilokasarenu oueHKH

3 3amaua pelreHa 4aCTUYHO: 3aM0JIHEH cTos0ell "3aTpaThl Ha BECh BBITYCK'.

ctp. 31 u3 35



3aj:[aqa peuicHa MOJTHOCThIO: ITPOU3BCACHBI PACUCTHI U 3alIOJIHCHBI oba CTOJ'I6I_[8..

5 3amaua penieHa MmojaHOCThIO: TPOU3BEICHBI paCUEThl U 3aII0JIHEHBI 00a CTOJIONA, CACNIaH
BBIBO/I IO PEIICHHOM 3a/1ay4e.
3apnanme Ne7

OnpeneJme IIOKa3aTecjib (bOHI[OOTIIa‘lI/I o NpCANPUATHIO U €TO0 UBMCHCHUEC B OTYCTHOM Ioy I1o
CpaBHCHHIO C 0a3UCHBIM Ha OCHOBAaHHUU CICAYIOUX UCXOAHBIX JAaHHBIX:

bazoBrIii rog OTYETHBIN TOX
['omoBoit  |Cpenneroa|Croumoct [[lomoBoii  |Brom OD BreiosiTie O
BBIITYCK IIp [0Bast b O® Ha [BBITYCK 1P |Cymma,  |[larta CymmMma, |[ata
ONYKIIMH, |CTOMMOCTH |KOHEII OIyKUHUH, |miH. pyO. [BBOAA MJIH. pyO. [BBIOBITHSA
MIH. py0. [O®, MaH. |roaa, MIIH. [MJIH. pYO.
pyo. pyo.
1 Bap. 15,0 6,25 6,5 16,5 0,6 1 wrons 0,09 1 peBpans
2 Bap. 42.0 14,5 15,0 46,2 1,0 I mapta 0,21 1 nexaOps
Onenka |Iloka3zaTenu onieHKH
3 3amaya penieHa 4acTUYHO: ONPE/IEIICH MPaBIIIBHO XOTs Obl OJMH U3 MOKa3areneil. 3agayua He
odopmiieHa: HET JaHO, (GopMyII TS pacyeTa, OTBETA.
4 3amava penieHa mpaBHIIbHO (OTPEeNICHBI 00a Mmokaszarens). 3ajaya He oopMIIeHa: HEeT JaHO,
yKa3aHO Ccpasy peIICHHE.
5 3amaya penieHa mpaBmiIbHO. 3a1a4ua oopmiieHa: eCTh JaHO, (POPMYIIBI IJIsl pacyeTa, OTBET.
3amanue Ne8

Pemts 3amauy:

ToBaphas npoaykuus B onToBbIX 1eHax 7500 Toic.py0. CebecTtonmocTh ToBapHOM npoaykiuu 6800
ThIC.py0. [IpuOBLTE OT BHEpeaM30BaHHBIX oneparuii — 150 Teic.py0. Onpeaenuts npuobLTb OT
peau3anuu MpoIyKIIMN OCHOBHOU AESITENLHOCTH MIPEANPHUITHS, 001y 0 0aTaHCOBYIO IPUOBLITH

IPEIIPUSATHSL.

Onenka |Iloka3zaTenu onieHKH

3 3amaya penieHa 4acTUYHO: ONPE/IEIICH MPaBIIIBHO XOTs Obl OJMH U3 IMOKa3areneil. 3agaua He
odopmiieHa: HeT JaHo, popMyT s pacuera.

4 3anaua perieHa npaBUWIbHO (OIpeesieHsl 00a mokasarens). 3aadya He oopMIIeHa: HET 1aHO,
YKa3aHO Cpa3y pellieHue.

5 3anaua perieHa npaBwIbHO. 3a7a4a ohopMIIeHa: ecTh AaHO, (hOPMYJIIbI JJIsl pacyera, OTBET.
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3amanue Ne9

PaccunTath caenpHyIOpacleHKy Ha YCIyTH U 3apad0TOK pabOTHHKA 33 MECSII, €CITH TEXHOJIOTUIECKHIA
IpoIiecc OKa3aHMs yCIYTH COAEPKUT TPH ONEpaluy C 3aTpaTaMu BpPEMEHH COOTBETCTBEHHO: 5,6 MUH., 4,3
MUH., 3,2 MuH. Pabotark OO0cimyxuBaet 77 KIMEHTOB B JICHb. 3a MecsIl OH oTpadoTtan 27 guei. Paspsin
pabot 4-b1if. TapudHas craBka cieibluKa nepBoro paspsaa 26,2py6./dac, Tapuduelii ko3dduuueHt 4-ro

aspsna 1,6.

Ouenka |Iloka3arenu oleHKH

3 3amaya penieHa 4acTUYHO: OMPE/IeIICH MPaBMIIbHO XOTs Obl OMH U3 MOKa3aTeneil. 3agayua He
odopmiieHa: HET JaHO, (popMyII Tl pacueTa, OTBETA.

4 3amaya penieHa mpaBUIbHO (OMpeesieHbI 00a mokaszarens). 3aaaya He oopMiIeHa: HEeT JaHo,
YKa3aHO Cpasy pelicHue.

5 3amava penieHa npaBuiIbHO. 3a1a4a ohopmiieHa: eCTh JaHO, (POPMYIIBI TSl pacyeTa, OTBET.

3apnanmne Nel0

Omnpenenutsd 3apabOTHYIO MJIATy MPOJABIIOB 32 MECSI — CEHTSOpb U OKTAO0pb. B mtaTe Marasuna 4
MpoJaBLa,2 mpojaBla UMEIOT NepBbIit pa3psia,l — Tpetuit,1- BTopoil.B coorBeTcTBUM ¢ MOI0KEHUEM 00
oriate TpyJla MpUMEHsETCs cliesibHas (popMa OIIaThl TpyJa MPOAABIIOB B MPOLIEHTAaX OT 00beMa
peanmzanun. PakTHUECKU 00BEM peaiM3aIiiy ToBapa 3a CEHTAO0ph cocTaBmwi 650 ThIC. pyO., 32 OKTAOPH
560 TbIC. py0.. 3apaboTHas miaTa MpoAaBLOBYycTaHaBIuBaeTcs B pazmepe 10% ot o0bema peaausaiuy.
Koaddurmentsr Tpya0BOro y4acTusi COCTaBIIIH: Y TIEPBOTO IpojaBia 1ro paspsaa 1,5,y BToporo
npojasua lro paspsiaa 1,45,y nponasua 2ro paspsina 1,3, nmpogasua3ro paszpsaa 1,1.

Onenka [Iloka3aTenu oLeHKH

3 3amaua penieHa 4aCTUIHO: ONPEIEIICH MPABWIIBHO XOTs ObI OJMH U3 MTOKa3aTeNe. 3aaada He
oopmiena: HeT JaHo, popmyat as pacuera, orsera.cro 20000

4 3amaua pelieHa npaBWIbHO (OnpeeseHsl 00a mokaszarens). 3agada He 0OpMIIeHA: HET JJaHO,
yKa3aHO Cpa3y pelleHue.

5 3amaua penieHa npaBWibHO. 3a1a4da opopMieHa: ecTh JaHo, (GOPMYIIBI IJIs pacdeTa, OTBET.

3aganue Nell

Onucath CTpaTeruio OTKpbIBaeMoro OusHeca - marazusa "Kommuekryronme pist [TK" .

Onenka [IlokazaTenu oueHKH

3 Onucanue crpareruu.

4 OnucaHue cTpaTeruy, MNosICHEHNE BbIOOpa, YKa3aHUE IPEUMYIIECTB.

5 Omnucanue cTpareruy, NOsiCHEHUE BbIOOPa, yKa3aHHE NPEUMYIIECTB U BO3MOXKHBIX

HEAOCTAaTKOB.
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3aganue Nol2

Hanucats pe3tome 1o roroBoMy OU3HEC-IUIaHy.

Onenka |Ilokaszarenu oneHKH

3 B pesrome onucano 3-4 myHkra
4 B pestome onmcano 5-6 myHKTOB
5

1. B pe3tome onmcano Bce 7 MyHKTOB

3amanue Nel3
Pemmts 3apauy:

Onpenenutsd Mokaszareian peHTabeIbHOCTH IPOU3BOACTBA (00IYI0, paCUE€THYIO) NIPH YCIOBUU: BETUYUHA
6anancoBoii npuosuH 800 THIC.pyO., CpeTHEro10Basi CTOMMOCTh OCHOBHBIX ITPOU3BOICTBEHHBIX (DOHIOB
— 9600 TBIC.pYO., CpeIHETOI0BASI CTOMMOCTh HOPMUPYEMBIX 00OPOTHBIX CPEACTB cOCTaBisIeT 35 % oT
CTOMMOCTH OCHOBHBIX (DOH/I0B; OCBOOOKIAIOTCA OT IUIAThl IPOM3BOJICTBEHHbIE (DOHIBI HA cymMMmy 450
TBIC.py0., TIJIaTa 3a MPOIIEHTHI KPATKOCPOUHOTO OaHKOBCKOTO KpeauTa 200 Thic.pyo.

Onenka |Ilokaszarenu oneHKH

3 Omnpenenenue oO1Iel WK pacueTHON peHTa0EIbHOCTH.
4 Omnpenenenne 00IIEH U pacYeTHON PEHTAOCTHPHOCTH.
5 Omnpenenenue ob1eit 1 pacueTHol peHTabenbHOCTH. COCTaBIECHHE BBIBOJA MO PEILICHHIO

3amaun. OdopmieHHE BCEX pacYETOB.

3ananune Nel4
OxapakTepr30BaTh 3TUYECKUE MPUHIUIIBI BeICHUS On3Heca (CeMb MPUHIUIIOB).

Ipunyun 1. KoMmnanuu HecyT 00s3aTENBCTBA HE TOJIBKO MEPE] AepKATEISIMU aKIIUi, HO ¥ BCEMH, KTO
MPSIMO WJIM KOCBEHHO y4acTByeT B Ou3Hece. LleHHocTh Ou3Heca aiist o0IiecTBa COCTOUT B TOM, YTO OH
obecreunBaeT MaTepruaibHOE OJIAr0OCOCTOSHUE U 3aHITOCTh HACENIEHNs, a TAaK)KEe MTPETOCTABIISACT
KaueCTBEHHbIE TOBAPHI U YCIYTH MO NMpUeMIIeMbIM 1ieHaM. [Ipeanpusarus npusBaHbl ChITPAThH
OTIPEICTICHHYIO POJIb B YIIYUIICHUH )KU3HEHHBIX YCIOBHM CBOMX KJIMEHTOB, COTPYAHUKOB, TAPTHEPOB,
WHBECTOPOB, BBIIEISAA UM JIOJIIO TOTO COCTOSIHUS, KOTOPOE OHU CO3/1aJId COBMECTHBIMU YCHIIUSIMHU.
[TocTaBImUMKN ¥ KOHKYPEHTHI TOKE BIPABE PACCUYNUTHIBATH HA TO, YTOOBI C HUMH O0pAIIaMCh YECTHO U
cnpaBe1iBo. Kak co3HaTenbpHbIe 4iieHbl 001IeCTBa OM3HECMEHBI HECYT JIOJII0 OTBETCTBEHHOCTH 3a TO,
KaK PErHOHbI, CTPAaHbl U BECh MUP OyAY BBITVISIETH B OyAyIIEM.
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Ipunyun 2. KOMIIaHUM JOJKHBI BHOCUTBH CBOM BKJIAJ B COLIMAJIBHBIN ITPOTPECC CTPaH, B KOTOPBIX OHH
NecTBYIOT, o0ecrieunBast 3(h(heKTUBHYIO MPOU3BOACTBEHHYIO JAEATEIbHOCTh U IIOMOTast MOBBILIATh
0J1arococTosiHuE JKUTENeH 3TuX cTpad. KoMnaHuu 10KHBI CTOCOOCTBOBATh SKOHOMHUYECKOMY U
COLMAJIbHOMY Pa3BUTHIO IyTeM Pa3yMHOT'O UCIOJIb30BAaHUS PECYPCOB, CBOOOIHON U YeCTHON
KOHKYPEHIIMH U COBEPLICHCTBOBAHUS TEXHOJIOTMH, METOJOB IIPOMU3BOJICTBA U T. 1. bU3HEC N0KEH
OKa3bIBaTh MOJIOKUTEIILHOE BO3ACHUCTBUE HA 00pa3oBaHKe, IpaBa YeloBeKa 1 001Iee 0310pOBIECHUE TEX
CTpaH, B KOTOPBIX OH JIEUCTBYET.

Ipunyun 3. KoMMepueckas TaifHa UIMEET MPaBO Ha CYIIECTBOBAaHUE, OJJTHAKO OM3HECMEH JI0JKEH
MMOHUMATh, YTO UCKPEHHOCTh, T0OPOKENATeTbHOCTh, Y€CTHOCTh, YMEHHE JEPIKATh CIIOBO U OTKPHITOCTh
HE TOJIBKO CTIOCOOCTBYIOT YKPETUICHHIO PEMYTAllUA U CTA0OMILHOCTH, HO M 00ECIIEYNBAIOT Y€TKOCTh U
3¢ (HEeKTUBHOCTH CAETOK, 0COOEHHO Ha MEXIYHAPOAHOM YPOBHE.

Ipunyun 4. Bo n36exxanue TpeHUi 1 i o0ecrniedyeHus CBOOOIHON TOProBIIH, a TAK)XKE CO3/IaHUs paBHBIX
BO3MOXKHOCTEH JIJ1s1 KOHKYPEHIMH, CIIPaBeAJIMBOIO OTHOILIEHUS! KO BCEM YYacTHHKaM Ou3Heca OM3HECMEH
JOJDKEH yBaXkaTb 3aKOHbI. KpoMe Toro, OH JOJKEH IPU3HABaTh, YTO HEKOTOPBIE IEHCTBUSA, ake
3aKOHHBIE, MOTYT UMETh HEXeJIaTeIbHbIE TIOCIEACTBUS.

Ipunyun 5. Komnanuu JoKHbI O0BEAUHUTH YCUITUS IO 00€CTIEYEHHIO TPOTPECCUBHON M 3aKOHHOM
nubepanu3anuy TOProBiu, OCIA0JICHUIO MECTHBIX OTPaHUYEHUH, KOTOPbIE TOPMO3ST TOPTOBIIIO B LIEJIOM,
Y IIPU 3TOM yBa)XaTh MOJIUTUYECKUE LIETTU KaXI0H CTPaHBI.

Ipunyun 6. KOMIIaHUM TOJKHBI 3aIMIIATh U 10 BO3MOKHOCTH YJIy4IlIaTh COCTOSIHUE OKPYXKaOIIEH
Cpenbl, IPEeIOTBPAIaTh HEPAYUTEIBHOE UCIIOIb30BAHUE IIPUPOIHBIX PECYPCOB.

Ipunyun 7. Komnanuy He AOJDKHBI y4acTBOBATh B JEMCTBUSIX, IIOMYCTUTEIbCTBYIOIINUX B3ITOUHUYECTBY,

OTMBIBaHUIO JE€HET WU APYTUX JEHCTBHM, CBSI3aHHBIX C KOppynuueil. HenomycTumMel TOProBist opyKuem

U JPYTUMU MaTepHalaMU I BEICHUs TEPPOPUCTUYECCKON ACATEIBHOCTH, HADKOTUKAMMU, & TAKKE
JaCTHE B MHBIX BHJIaX OPraHU30BAHHOW IIPECTYITHOCTH.

Onenka [IlokazaTenu oueHKH

3 JlaHbl XapaKTEPUCTHKH JIHOOBIX 4 MPUHLUIIOB U3 CIEAYIOLIHX:

4 JlaHbl XapaKTepUCTUKH JIFOOBIX 5 TPUHILIUIIOB U3 CJIETYIOIINX:

5 JlaHbI XapaKTEPUCTUKH JIFOOBIX 6-7 MPUHLIUIIOB U3 CIETYIOLIHUX:
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