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1. OBIIUE ITOJIOXKXEHUA

1.1. Ob6sacTs npuMeHeHus (poHaa oneHOUYHBbIX cpeacTB (POC)

®OC 1o IUCHUIIIMHE SABIISIETCA YaCThIO TPOTPaMMBbI ITOJATOTOBKH CIICIIMATHUCTOB
cpeaHero 3BeHa 1o crenranbHocTH 09.02.07 MHpopMaimoHHbIe CUCTEMBI U
IporpaMMHPOBAHUE

1.2. Mecro mucuuminnbl B crpykrype HIICC3:
OI1.00 O6menpodeccrnoHaTbHbBIN UK.

1.3. lesau 1 3agaum JUCHUILIMHBI — TPeOOBAHMSA K Pe3yJIbTaTaM O0CBOCHUA
AUCHUNIMHBI

B pesynbrare No nunmaxtu [Oopmupyemas 1TuaakTUYECKask €IMHULA
OCBOCHHUS JeCKOU

JUCUUILIUHBI €UHULIbI
oOy4Jaromuiics
JOJKEH
3HaTh 1.1 OyHKIWYU, BUIBI U IICUXOJIOTUIO0 MEHEIKMEHTA
1.2 Metonbl U 3Tanbl NPUHATHUS PELICHUN
1.3 TexHOI0ruU ¥ UHCTPYMEHTHI IIOCTPOCHUS Kapbephl
1.4 Oco0eHHOCTH MEHEHKMEHTA B 00J1aCTH
npoecCHOHaNBbHOM AESITEIEHOCTH
1.5 OcHOBBI Opranu3zanuu paboThl KOJIJIEKTUBA
WCTIOJTHUTETIEH
1.6 [ IpUHITUTIBI 1€JTOBOTO OOIICHHUS B KOJIJIEKTUBE
1.7 OCHOBBI IPEAITPUHUMATENIBCKON AEATEIBHOCTH
1.8 OCHOBBI ()MHAaHCOBOM T'PaMOTHOCTH
1.9 MOPSIIOK BBICTPAUBaHMS IIPE3EHTALIUU

1.10 KpeIuTHbIE 0AHKOBCKUE MPOYKTHI

Ymerp 2.1 YrpaBasaTe puckaMu U KOHQIUKTaAMH
2.2 [IpuHUMaTh 000CHOBAHHBIE PELICHUS
2.3 BricTpanBats TpaekTopun npodeccuoHaIbHOTO U

JJMYHOCTHOTI'O Pa3BUTHA

2.4 [IpumensTh nHGOpMAIIMOHHBIE TEXHOJIOTUH B cepe
YIpaBJIEHUS TPOU3BOJICTBOM

2.5 Crpoutb cucTeMy MOTUBALUU TPYa
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2.6 YrpaBiasaTh KOHQIUKTAMH

2.7 Bnagers >TUKON 1€710BOr0 O0IIEHUS

2.8 Opranu3oBbIBaTh pabOTY KOJUIEKTUBA U KOMaH/IbI

2.9 B3aMMOJICHCTBOBATH C KOJIJIETaMH, PYKOBOJCTBOM,
KJIIMEHTaMU B X0/i¢ MpodeccuoHaIbHON AesTeIbHOCTH

2.10 BBIsBISATE JOCTOMHCTBA U HEIOCTATKH KOMMEPYECKOU
1591 (S)7

2.11 MIPE3EHTOBATh UJIEU OTKPBITHS COOCTBEHHOTO JIejia B

npo¢eCCUOHATILHON JIEATEIIbHOCTH

2.12 PaCcCUUTHIBATH PA3MEPHI BBIILJIAT 10 MPOLEHTHBIM
CTaBKaM KpEeIUTOBAHUS

2.13 ONPENENSITh MHBECTUIIMOHHYIO MIPUBJICKATEIHHOCTD
KOMMEPUYECKUX UJeH B paMKax MpodeccroHaIbHON
JEeSATeTbHOCTH

2.14 OTIPEIENISITh UICTOYHUKH (PHAHCUPOBAHMUSI

1.4. ®opmupyemMblie KOMIIETCHIMH:

OK.1 Bei6upats criocoObl petieHus 3a1a4d npo(eccuoHanbHOM AeSITeIbHOCTH,
IPUMEHUTENIBHO K PA3IMYHBIM KOHTEKCTaM

OK.2 Wcnonb30BaTh COBpEMEHHBIE CPEACTBA MIOUCKA, AaHAJIW3a U MHTEPIIPETAIIUU
uHpopmanuu, 1 THPOPMALIMOHHBIE TEXHOJIOTUH JIJIs1 BHIIIOJIHEHUS 3a1a4
podeCCUOHAIBHON JIeSITEIbHOCTH

OK.4 DddexTrBHO B3auMOAEHCTBOBATh U PaOOTATh B KOJUICKTUBE U KOMAHJIE

OK.5 OcymecTBisaTh yCTHYIO U MIHCBMEHHYIO KOMMYHHKALAIO HA TOCYIapCTBEHHOM
s3pike Poccuiickoit deaepanuu ¢ y4eToM 0COOCHHOCTEH COIMATbHOTO U KYJIBTYPHOTO
KOHTEKCTa

OK.9 TMonb3oBaThcs MpodecCHOHATEHOM JOKYMEHTAIIMEH Ha TOCYJaPCTBEHHOM H
MHOCTPAaHHOM SI3bIKaX

[IK.11.1 OcymecTBisaTs cO0p, 00pabOTKY U aHAIU3 UHGOPMAIIMH JIJIs1 TPOSKTUPOBAHUS
0a3 JaHHBIX
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2. ®OHJ OIIEHOYHBIX CPEJICTB JUCIUIIJIAHBI, UCITIOJIb3YEMbBIN
JJISA TEKYHIETI'O KOHTPOJISA
2.1 Texymuii kouTpoas (TK) Ne 1
Tema 3ansitusi: 1.2.1.CyObeKThl ppIHOYHBIX OTHOUIEHUH. Pa3BUTHE PHIHOYHBIX
oTHoUIeHUI. OCHOBHbBIE (DYHKIIMH.
Metoa u ¢popma konTpoJs: [Ipaktuueckas padota (Ompoc)
Bun konTpoas: [Ipaktuueckas padbora
JAupakTuyeckas exuHuua: 1.1 OyHKIUU, BUIABI U TICUXOJIOTHIO MEHEPKMEHTA
3ansaTue(-s1):
1.1.1.MeHemKMEHT Kak 0cOOBbIN BU]I TPOPECCUOHAILHOMN AesITeIbHOCTH. DYHKIUH.
Bunel.
3apanue Nel
OTBETUTH HA BOMPOCHI TeCTa (KaX bl BOIIPOC OlleHUBaeTcs B 1 0asn)

1. Yupasaenue — 310:

1) mpouecc muaHupoBaHusl, OpraHU3aluyd, MOTUBALUN U KOHTPOJISl, HEOOXOAUMBbIE JJIs
TOT0, YTOOBI CHOPMYIUPOBATH U JOCTUYD LIETICH;

2) ocoObIll BUJ ACSITEIBHOCTH, IPEBPAMIAIOIINIA HEOPTaHU30BAaHHYIO TOJMTY B 3((HEKTHBHO
U LIeJIEHANPaBIEeHHO PaboTAaIONIYI0 IPOU3BOJICTBEHHYIO TPYIIITY;

3)a¢dexkTrBHOE U TPOU3BOIUTENBHOE JOCTHXKEHUE LEJIeH TPEIPUITHS TOCPEICTBOM
IJIAHUPOBAHUSI, OPraHU3AIUU U JTUAEPCTBA PYKOBOAUTENS.

2. MeHeI:KMeHT — JTO:

1) mpotiecc miuIaHupoBaHusl, OpraHU3aluy, MOTUBAIIMK U KOHTPOJIS,, HEOOXOIUMBbIE IS
TOT0, UTOOBI CHOPMYIUPOBATH U IOCTUYD LIETICH;

2) ocoObIl BUJ ACSITEIBHOCTH, IPEBPAILAIOIINIA HEOPTaHU30BAaHHYIO TOJMY B 3P(EKTUBHO
U 1EJICHANPABIEHHO pa0OTaIOUIYI0 IPOU3BOICTBEHHYIO TPYMITY;

3) adekTUBHOE ¥ MPOU3BOUTEIBHOE TOCTHKEHHE LIeJIel MPEANPUATHS IOCPEACTBOM
IUTAHUPOBAHHUS, OPraHU3alMU U JIUJEPCTBA PYKOBOIUTEIS.

3. KTo siBasIeTCA POAOHAYAJBHUKOM KJIACCHYECKON HIKOJIbl MEHeXKMeHTA:

1)Y. bebnmxk;

2)M. Bebep;

3) @. Teitnop.

4. IlepBblii y4eOHUK MO YNPABJCHUIO ObLJI HANMCAH AHTJIMACKHM
npeanpuaumaresem M. BeGepoB B:

1)1850;

2)1790;

3) 1832;

5. KTo aBTOp 3THX CJ10B: «YNIpaBJieHHE — 3TO HCKYCCTBO 3HATH TOYHO, YTO MPEJICTOUT
c/1eJ1aTh U KaK 3TO CeJIaTh CaMbIM JelIeBbIM U HAMJIYYIIUM CIOC000M»?

Y. beOux;

2) M. Bebep;
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3) @. Teitnop.

6. Kakue ObIBalOT BUABI pa3iesieHUs] TPYAA MEHEAKEePOB?
1) yHkumoHanpHOE;

2) rOpU30HTAIILHOE;

3) BEpTUKAIIBHOE;

4)npsimoe.

7. CKOJIBKO CylIeCTBYET HepapXnu4ecKNX YPOBHeil MeHeKMeHTa?
1)S;

2)3;

3)9.

8. KT0 oTHOCHTCH K CpelHEMY YPOBHIO MeHE:KepoB?
1) 3amecturenu;

2) pyKOBOJIUTEIHU MOJIpa3IeICHUN;

3) pyKOBOJUTEIM IPYMII.

9. ®yHKIUM MEHEI)KMEHTA ObIBAIOT:

1) obuue, HAUBHUIYATBHBIC;

2) rpynnoBkle, crienu(uIecKue;

3) KOHKpETHBIE, PACIIUPECHHBIE;

4) NpaBUIBLHOTO OTBETA HET.

10. Boi0epuTe npaBwiibHble GQYHKIIUM MEHEI:KMEHTA:
1) nnaHupoBaHue;

2) KOOAMHUPOBAHUE;

3) pacnpenesneHue;

Ouenka Ilokazamenu ouenku

3apnanue Ne2
OTBETUTH HA BOMPOCHI TeCTa (KaX bl BOIIPOC OlleHUBaeTcs B 1 0asmn)

1. Yupasaenue — 310:

1) mpouecc muaHupoBaHusl, OpraHU3aluyd, MOTUBALUN U KOHTPOJISl, HEOOXOAUMBbIE JJIs
TOT0, YTOOBI C(HOPMYIUPOBATH U JOCTUYD LIETICH;

2) ocoObIl BUJ ACSITEIBHOCTH, IPEBPAMIAIOIINIA HEOPTAaHU30BAaHHYIO TOJMTY B 3(P(EKTHBHO
U LIeJICHAIPaBIeHHO paboTAaIONIYI0 TPOU3BOJICTBEHHYIO TPYIIITY;

3)a¢dexkTrBHOE U TPOU3BOAUTENBHOE JOCTHXKEHUE LEJIeH PEIPUITHSI TIOCPEICTBOM
IUTAHUPOBAHHUS, OPTaHU3aluHU U JINJEPCTBA PYKOBOJUTEIIS.

2. MeHeI:KMeHT — JTO:

1) mpotiecc mIaHupoBaHusl, OpraHU3aluy, MOTUBAIIMK U KOHTPOJIS,, HEOOXOIUMBbIE IS
TOT0, UTOOBI CHOPMYIUPOBATH U IOCTUYD LIEJICH;

2) ocoObIl BUJ AESITEIBHOCTH, IPEBPAILAIOIINIA HEOPTaHU30BAaHHYIO TOJMY B 3P(HEKTUBHO
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U 1eJICHAIIPaBICHHO Pa0O0TAaIOIIYI0 MPOU3BOACTBEHHYIO TPYIIITY;

3) abpexkTBHOE U TPOU3BOIUTEIIBHOE IOCTUKEHUE 1IEJICH MPEINPUITHUS TOCPEICTBOM
MJIAaHUPOBAHUSI, OPraHU3AIMYU U JTUACPCTBA PYKOBOIUTES.

3. Ko siBjIsieTcsl pOAOHAYAIbHUKOM KJIACCHYECKOM IIKOJIbI MEHEIKMEHTA:
Y. bebumx;

2)M. Bebep;

3) @. Teitnop.

4. IlepBblii y4eOHUK MO YNIPABJEHUIO ObLJI HAMCAH AHTJIHMACKHM
npeanpuaumaresem M. BeGepoB B:

1)1850;

2)1790;

3) 1832;

5. KTo aBTOp 3THX CJIOB: «YTIpaBjieHHEe — ITO HCKYCCTBO 3HATH TOYHO, YTO NMPEACTOUT
c/1eJIATh M KaK 3TO ¢AeJaTh CAMBIM JiellIeBbIM U HAWJIYYIIUM CIOCO00M» ?
Y. bebumx;

2) M. BebGep;

3) @. Teitnop.

6. Kakue ObIBaIOT BUAbI pa3jiesieHUs: TPYAA MEHeIKEePOoB?

1) dyukmonansHoOE;

2) rOpU30HTAJILHOE;

3) BEpTHUKAJIbHOE;

4)npsimoe.

7. CKOJIBKO CyIIECTBYET HePapXu4eCKNX YPOBHel MeHeIKMeHTa?

1)5;

2)3;

3)9.

8. K10 oTHOCHUTCSH K CpeiHeMY YPOBHIO MEHEIKEPOB?

1) 3amectureny;

2) pyKOBOJIUTEIIU MOJpa3/IeICHUI;

3) pyKOBOIUTEIU TPYIIIL.

9. ®yHKUUM MEHEIKMEHTA ObIBAIOT:

1) oOmue, HAUBHTYaTbHBIC;

2) TpymIoBkIe, CIEU(PUIECKUE;

3) KOHKpPETHBIE, PACIIUPECHHBIE;

4) npaBUILHOTO OTBETA HET.

10. Boi0epuTe npaBuJibHbIe PYHKIUN MEHEIKMEHTA:

1) nnanupoBanue;

2) KOOJIMHUPOBAHUE;

3) pacrnipeneneHue;
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OMBHKa Hlokazamenu OUEHKU

3 Boinonneno 30-69 % tecra (4-6 BonpocoB)

Brimonaeno 70-89 % tecra (7-8 BompocoB)

5 Brimonneno 90-100 % Ttecta (9-10 BomipocoB)

JAupakrnyeckasi exmHuua: 1.2 Metoapl ¥ 3Tansl IPUHATUS PELIEHUN
3ansaTue(-1):

1.1.1.MeHeKMEHT KaKk 0cOObI BUJI TPOPECCUOHATBHOM AeSITeNbHOCTU. DYHKIUU.
Bunel.

1.1.2.1TpeanpuHuMatenbcTBO. bu3Hec-miaH: CTPYKTypa, COAECPAKAHUE U MPUHIIUIIBI
pa3paboTKH.

3aganue Nel

OTBeTUTDH Ha BOIIPOCHI TeCTa (KaXKIbIH BOMPOC OIleHUBaeTcs B 1 6asn)

1. [lnanupoBanue — 3TO:

1) ynpaBieHueckas AesITeIbHOCTh, OTPAXEHHAs B IJIaHaX U pukcupyromas Oyayiiee
COCTOSIHME MEHE/IP)KMEHTA B TEKYIEE BPEMS;

2) nepcreKTUBHAsI OPUEHTALMS B paMKaxX pacro3HaBaHMs NpoOJieM pa3BUTHS;

3) o0ecrnieueHure eaeHanpaBICHHOTO PA3BUTHUS OpraHU3alliy B LIEJIOM U BCEX €€
MOAPA3AEIEHUN.

2. CpopmyaupyiiTe 321241 JIAHUPOBAHMSA:

1) nepcrniekTUBHAs OPUEHTALIMS B paMKaX paclio3HaBaHUs IPOOJIEM pa3BUTHS,
2)obecrieueHue LeJIeHanpaBICHHOTO Pa3BUTHUSI OPraHU3alMY B LIEJIOM U BCEX €€
OApa3/ICIICHUN.

3)coznanue 6a3bl ais 3G HEKTUBHOTO KOHTPOJIS ITyTEM CpaBHEHHS TTOKa3aTeseH.
3. ITo ¢popMe miaHupoOBaHUE OBIBAET:

1) TakTHYECKOE;

2) KOHKPETHOE;

3) nepcreKTUBHOE.

4. Heo0XxoauMOCTh IVIAHMPOBAHUS 3aKJII0YAETCH B ONPeIeICHUM:

1) KOHEYHBIX U TPOMEKYTOUHBIX LIETIEH;

2) 3a7a4, peIlIeHHEe KOTOPHIX HEOOXOIUMO ISl JOCTHXKEHUS LeTeH;

3) cpencTB U crnocoOOB pPELICHMS 3a/aY;

5. Ilpu kakoi (popMe IIIAHUPOBAHUS OCYLIECTBJISIETCH BbIOOP CPEACTB A/
BbINOJIHEHUS Leslei Ha nepuoj ot 1 roaa ao 5 jer?

1) nepcrnieKTUBHOE;

2) CpeTHECPOYHOE;

3) onepaTuBHOE.

6. Ilpu kakoi popMe MIIAHUPOBAHNSA OCYIIECTBISIETCH ONpeaeSeHne 1eJiei
NesiTeJIbHOCTH HA CPOK DoJiblie 5 JeT:
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1) mepcneKTUBHOE;

2) CpeIHECPOYHOE;

3) onepaTUBHOE.

7. Opranusanus — 3710:

1) npouecc mIaHupoOBaHUs, OpraHU3alMUd, MOTUBAIIMU U KOHTPOJISI, HEOOXOUMBIE ISt
TOTO, YTOOBI CHOPMYITUPOBATH U IOCTUYD IIEIICH;

2) ocoOBbIil BU 1€ITEIbHOCTH, MPEBPAAONINN HEOPTaHU30BAHHYIO TONMY B 3()pPEKTUBHO
U TICJICHANPABICHHO pa0OTAIONTYI0 TPOU3BOICTBEHHYIO TPYIILY;

3) 3TO ynpaBieHYECKasl AESITENbHOCTh, TOCPEACTBOM KOTOPOM CUCTEMA yIIPaBICHUS
NPUCTIOCA0IMBACTCS ISl BBIMTOJTHEHUS 3a/1a4, IOCTABJICHHBIX HA ATare MIaHUPOBAHUS.
8. YcraHoB/ieHue MOCTOSIHHBIX U BPEMEHHbIX CBAA3ei MeK1y BceMH
nojapas/iejleHUsIMUA OPraHN3aliM OCyleCTBJsIeT (PyHKIUSA:

1) nnanupoBaHus;

2) opraHu3zaluu;

3) KOHTpOISI.

9. BbiOepuTe OCHOBHBbIE IPUHIIMIIBI OPTrAaHU3ALMH MEHEIKMEHTA:

1 )HenpepbIBHOCTS;

2) pUTMUYHOCTb;

3) HaACKHOCTb;

10. dDyHKUMU AAMUHUCTPATUBHO-0NEPATUBHOTO YIIPABJIECHUSA:

1) onpenenenune CTPyKTypbl NPEATPUSATHIL;

2) nepuoInYecKoe WM HEMPEPHIBHOE CPABHEHHE,

3) ycTaHOBJIEHHE OTBETCTBEHHOCTH.

OMBHKa Hlokazamenu OUEHKU

3aganue Ne2
OTBETUTH HA BOIMPOCHI TeCTa (KaXbIi BOIIPOC OlleHUBaeTcs B 1 6asmn)

1. IlnanupoBanue — 310:

1) ynpaBieHueckas 1eaTeIbHOCTh, OTPaXXEHHAsI B IJIaHaX U GUKCUpYrolas Oyayiiee
COCTOSIHUE MEHEKMEHTA B TEKYILEE BPEMSI;
2) mepcreKTHUBHAS OPUEHTAIUS B paMKaX pacro3HaBaHUs MPOOJIeM Pa3BUTHS;
3) obecrnieueHure 1eJICHANPABICHHOTO PA3BUTHS OPraHU3AIMU B LIEJIOM U BCEX €€
OApa3ICIICHUN.
2. CpopmyaupyiiTe 321241 NJIAHUPOBAHMS:

1) mepcnieKTUBHAs OPUEHTAIMS B paMKax pacro3HaBaHus MPoOIeM pa3BUTHS,
2)o6ecnieyeHue 1eJICHANIPaBICHHOTO Pa3BUTHS OpPTraHU3alliK B IIEJIOM U BCEX €€
IIOJIPa3CIICHUN.

3)coznanue 6a3bl A 3GHEKTUBHOTO KOHTPOJISL TyTEM CpaBHEHHS TToKazaTesen.
3. ITo ¢popMe ni1aHUpoOBaHUE ObIBAET:
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1) TakTHYeCKOE;

2) KOHKPETHOE;

3) nepcreKTUBHOE.

4. Heo0Xx0AuMOCTh IVIAHMPOBAHMS 3aKJIKYAETCH B ONPEAeJICHUM:

1) KOHEYHBIX U TPOMEKYTOUHBIX LIETIEH;

2) 3a/1a4, peleHrue KOTOPhIX HEOOXOAUMO JIJIsl TOCTHXKEHUS LICTCH;

3) cpencTB U cnocoOOB peIIeHUs 3a/1a4;

5. Ilpu kakoi ¢gopme NIIAHNPOBAHUSA OCYLIECTBJISIETCH BbIOOP CPeICTB 1JIA
BBINOJIHEHHUS 1eJieii Ha nepuoa ot 1 roxa a0 S jer?

1) mepcneKTUBHOE;

2) CpeIHECPOYHOE;

3) onepaTUBHOE.

6. Ilpu kakoi ¢gopme NIIAHMPOBAHUS OCYLIECTBJSIETCS ONpPeAeieHue Heei
AesiTeJIbHOCTH HA CPOK OoJiblIe S JIeT:

1) mepcneKkTUBHOE;

2) CpeIHECPOYHOE;

3) onepaTUBHOE.

7. Opranusanusi — 3710:

1) mpouecc muaHupoBaHUs, OpraHU3alMKd, MOTUBAIIMU U KOHTPOJIS,, HEOOXOIUMBIE sl
TOTO, 4TOOBI CHOPMYITUPOBATH U IOCTUYD IIEIICH;

2) ocoObIil BUJ 1€ATEbHOCTH, MPEBPAAIONINNA HEOPTaHU30BAHHYIO TONMY B 3P PEKTUBHO
U 1IEJICHANPABIIEHHO pa0OTAIOUTy 0 TPOU3BOICTBEHHYIO TPYILY;

3) »TO ynpaBiieHUecKas JAeSITeIbHOCTh, TOCPEICTBOM KOTOPOH CUCTEMA YIIpaBIECHUS
IPUCTOCA0IMBACTCS ISl BBIMOTHEHUS 3a/]1a4, TOCTABJIEHHBIX HA ATare MIaHUPOBAHUS.
8. YcranoB/ieHHe MOCTOSIHHBIX M BPEMEHHBIX CBSI3eil MexKI1y BceMU
nojpasieJ e HUsIMA OPTraHU3alMU OCYIeCTBIAsIeT PyHKUMS:

1) nmnanupoBaHus;

2) opraHu3zaluu;

3) KOHTpOISI.

9. BbiOepuTe OCHOBHbIE IPUHIIMIIBI OPTAHU3ALMH MEHEIKMEHTA:
l)HenpepbIBHOCT;

2) pUTMHUYHOCTb;

3) HaACKHOCTD;

10. ®yHKuMU AIMUHUCTPATHBHO-0NEPATUBHOIO YIIPABJIECHUSA:

1) onpeneneHue CTPyKTYyphl NPEANPUITHI;

2) nepuoIuYEeCcKOe WM HENPEPHIBHOE CPABHEHHUE;

3) yCTaHOBJIEHHE OTBETCTBEHHOCTH.

Ouenka Ilokazamenu ouyenku
3 Brimonneno 30-69 % tecrta (4-6 BonpocoB)
4 Brimosnneno 70-89 % tecra (7-8 BonpocoB)
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5 Brimosnneno 90-100 % tecta (9-10 BompocoB)

Munaktuyeckas eqununa: 1.4 OcobeHHOCTH MEHEKMEHTa B 00J1aCTH
npodeccroHanbHOM eI TeIbHOCTH

3ansaTue(-1):

1.1.4.PaboTa c pa3aenamu OusHec-TuiaHa ¢ pa3aenamu: "Crparerust mapketunra", "llnan
npousBojacTBa". "Opranu3alMOHHBIN T1aH"

3aganme Nel

OTBEeTUTH Ha BOIMPOCHI TeCTa (KaXbli1 BOPOC OlleHUBaeTcs B 1 0asn)

1. Yrto Takoe OM3Hec-IIaH

a) HeoOxomuMbIil TOKYMEHT Jyisl TOOBIBaHUS JICHET WJIH MOJYYEHHUS JIBIOT.

0) PaGounit HHCTPYMEHT, MO3BOJISIOIINI HCCIIEIOBATh U OLICHUTH JII000€ KOHKPETHOE
HaIpaBJICHUE U MEPCIIEKTUBBI IEATETLHOCTH NPEANPUATUS WIH (PUPMBI HA OTIPEICTICHHOM
PBIHKE B CIOKUBILIUXCS OPraHU3alIMOHHO-9KOHOMHUYECKHUX YCIOBUSIX.

B) PazBepHyToe 000CHOBaHME MPOEKTA, AAIOLIEE BO3MOKHOCTh BCECTOPOHHE OLIEHUTD

3¢ (PEKTUBHOCTH IPUHATHIX PEIICHUM, TFIAHUPYEMBIX MEPOTIIPHATHI, OTBETUTH Ha BOIIPOC,
CTOWT JIU BKJIQJIbIBATh ACHBIM B IAHHBIN TIPOCKT.

r) Bce oTBeTHI BEpHBIE.

2. Kakue nesu cjieayer OTHECTH K NMPoleaypaM OM3Hec - IJIAHMPOBAHUA
a) Pa3paboTka cTpareruu pa3Butus Ou3Heca.

0) OnpeneneHre TCHACHIIUM pa3BUTHs OM3HEeca.

B) JluBepcudukanus mpoayKToB, padOT UIH YCIYT.

r) MoaenupoBanue 6M3HEC-IIPOIIECCOB.

1) Bce BbIIenepeyucieHHoe.

3. Y10 B nepByI0 o4epeab HHTEpPeCyeT BJaje/bleB (AKIIMOHEPOB)

a) O heKTUBHOCTH UCTIOJIB30BAHUS PECYPCOB.

0) [IpuOBIILHOCTH (YPOBEHb PEHTA0ETbHOCTH MHBECTUPOBAHHOI'O KAalIUTAA).

B) JINKBUIHOCT.

r) Pacnpenenenue npubbuiv (AMBUACHABI HA AKILIHIO).

1) PerTabenbHOCTH (BaJIOBOM, OTIEPAIIMOHHOM, YUCTOW ) MPUOBLIH.

€) PriHOYHBIE MTOKa3aTeNH (COOTHOLIEHUE IEHBI aKIIUU U MPUOBLUIN, CyMMa aKTUBOB Ha
aKIIUIo).

4.11pu pa3padoTKe KOHUENIUH NPEANPUITHS, YTO JOJKHO ObITh BKJIIOYEHO B pa3en
«XapakTepuCTHKA NPeANPUITUS U CTPATETUs €r0 Pa3BUTHS» ?

a) Tonpko MaTepHalibHbBIE TENH.

0) ToapKO CTOMMOCTHBIE 1LIETIH.

B) ToJIbKO coIuaIbHbIC IEH.
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r) Bce nepeuncieHHbie BhILIE.

5. Kakne npeanocblUIKH J0JKHbBI ObITh CO3aHbI HA MPeANPUATHH JJIsl YCIEITHOT0
(PYHKIMOHMPOBAHUS CHCTEMbI IJIAHUPOBAHMS U MJIAHOBO-KOHTPOJIbHBIX Pac4eToB?
a) KagpoBbie — TOTOBHOCTH PYKOBO/ICTBA

0) Opraau3anuoHHbIC — ACECTIOCOOHAsT OpraHU3aINs YIIPABICHUS

B) Uudopmarmonnsie — Hanmnuue 3GpGHEeKTUBHOTO HHCTPYMEHTA /it cOopa, epepaboTku u
nepeiayu IIaHOBO-KOHTPOJIBHON HHGOpMAIIHH

r) 3aKOHO/IATENbHbIE — HAJTUYKE 3aKOHOB CITIOCOOCTBYIOIIUX PA3BUTUIO SKOHOMUKH B
Poccun

e) Meroauueckue — HaMyue OaHKa METOIMK JIJIs Pa3IUYHBIX OTpaciei
IPOMBIIIEHHOCTH

x) IlepBbie TpH

6. YkaxkuTe o4epeHOCTH pelieHus 3a1a4 Npu OM3HeC - IVIAHMPOBAHUM:

a) Onenka 3¢ (PEeKTUBHOCTH UHBECTUIIMOHHBIX 3aTparT.

0) COOp 1 MOArOTOBKA CTATUCTUYECKON, aHATUTHYECKOW U TPOTHO3HON MH(POPMALIMH.

B) Onpenenenne HEOOXOAUMBIX PECYPCOB ISl peaTu3aiy MeJeH.

r) Pa3paboTka neneit, cTpateruu U TaKTUKU peai3aliy IPOoeKTa.

1) AHaJIM3 4YyBCTBUTEIBHOCTH MPOEKTA B U3MEHEHHSIM BHEILIHUX U BHYTPEHHUX (PAaKTOPOB

7. Kakue ¢pakTopbl rapaHTHPYIOT Oecniepe0oiiHyI0 padoTy NmpeanpusTUs:

a) OTKy/1a ¥ KaK MOCTYIAaIOT MaTepyajbl U KOMIUIEKTYIOIIHE.

0) Ha kakux ycnoBusix 3aKymnaroTcs (B KpeAUT WU TI0 MPEAOIIaTe) MaTepUabl.

B) YCTOWYMUBHI JIM CBSI3U C MOCTaBUIMKAMHU MAaTEPUAJIOB.

r) Kakum TpancnopTom AOCTaBIIAIOTCS MaTEpHAIIbl, HAIMYUE TIOIbE3IHBIX ITyTEH.

1) Kak obecnieunBaeTcst OTrpy3Ka U peain3aius TOTOBOM NPOAYKIMH, KAKHE CAHKIIUU
IIPEyCMaTPUBAIOTCA 3a HAPYLIEHUE CPOKOB BBIBO3a IIPOTYKIIUH.

e) Bce nepeunciieHHbIE BBIIIIE.

8. UTo Takoe CpOK OKYIIaeMOCTH MPOEKTA:

a) OTo BpeMsl, B TeU€HHE KOTOPOTo OyIyT OIJIaYMBATHCS HaYaIbHbIC NHBECTHUIINH.

0) D10 mepuo1 BpeMeHU, He0OXOIUMBIN ISl BO3MEIICHUS 3aTpaT MO MPOEKTY.

B) OTO mepuoj BpeMeHH, HaUlHas ¢ KOTOPOro MpeAnpusTie OyaeT paboTaTh TOJIHKO Ha
ceost.

9. JTanbl COCTABJIEHHSI KPATKOCPOYHOI0 IJIAHA:

a) BeimonHeHue aHa.

0) CocraBjeHue Ij1aHa.

B) IIpornosupoBanue OyAylmux yCiaoBUI A€SITEIbHOCTH.
r) AHanu3 U KOHTPOJIb.
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1) AHAJIU3 CUTYallUU U MIPOOJIEMBI.
e) IlocranoBka 3agad.

x) Konkperuzauus mniaHa.

3) KoppekTupoBka u yBsi3Ka.

K) BeiOOp onTUManbsHOro BapuaHTa.

10. ®ynkuuu OU3HeC-IIAHMPOBAHNS:

a) KOHTPOJIb — BO3MO>XHOCTh ONIEPATUBHOIO OTCIIEKMUBAHUS BBIIIOJIHEHUS IJIaHA,
BBISIBJICHUS OIIMOOK ¥ BOBMOXKHOM €r0 KOPPEKTUPOBKH;

0) onTuMU3aIKs — obecreueHrne BIOopa JOMYCTUMOTO U HAWIYYIIIETO BapHaHTa Pa3BUTHUS
IPEANPUITUS B KOHKPETHOM COLMAIIbHO-OKOHOMHUYECKOU CPEJIE;

B) KOOpJMHAIMS U UHTErPaLlUsl — yUeT B3aUMOCBSI3H U B3aMMO3aBUCUMOCTH BCEX
CTPYKTYPHBIX TTOAPA3/EICHUN KOMIIAHUU C OPUEHTAIUEeH UX HA €IUHBIA OO
pe3yJibTar;

I') BCE OTBETHI BEPHBI

Oueuka Ilokazamenu OUEHKU

3ananue Ne2
OTBEeTUTH HA BOMPOCHI TeCTA (KaX bl BOIIPOC OlleHUBaeTcs B 1 Oasn)

1. Yo Takoe Ou3HeC-IIIaH

a) HeoOxouMbIit TOKYMEHT Jisl TOOBIBaHUS JICHET WM MOJTYyYEHUS JIBIOT.

0) PaGouwnit HHCTpYMEHT, MO3BOJISIONINI HCCIIEIOBATH U OIICHUTH JII000€ KOHKPETHOE
HAIPaBJICHUE U MEPCIIEKTUBBI IEATETLHOCTH NPEANPUSATUS WK (PUPMBI HA OTIPEICTICHHOM
PBIHKE B CIIOKUBIIUXCS OPraHU3alIMOHHO-9KOHOMUYECKHUX YCIOBUSIX.

B) PazBepHyToe 000CHOBaHME MPOEKTA, AatOLIee BO3MOKHOCTh BCECTOPOHHE OLICHUTD

3¢ (PEeKTUBHOCTH MPUHATHIX PEIICHUN, ITITAHUPYEMBIX MEPOIIPUITHI, OTBETUTH Ha BOIIPOC,
CTOWT JIY BKJIAJIbIBATh ACHBIH B IAHHBIN TIPOCKT.

r) Bce oTBeTHI BepHbIE.

2. Kakue nesiu cieyeT OTHECTH K Mpole1ypaM Ou3Hec - INIAHMPOBAHUS
a) Pa3zpaboTka crpaTeruu pa3BuTusi OM3Heca.

0) Omnpenenenne TCHICHIINN pa3BUTHs OU3HECA.

B) JluBepcudukanus mpoayKToB, padOT UIH YCIYT.

r) MoaenupoBanue OM3HEC-IIPOIIECCOB.

1) Bce BhllienepeurcieHHoe.

3. YUTo B nmepByI0 o4epeab HHTEpPeCYyeT BJajebleB (AKIIMOHEPOB)
a) D heKTUBHOCTH HCII0JIB30BAHUS PECYPCOB.
0) [IpuOBLITEHOCTH (YPOBEHb PEHTA0ETbHOCTH MHBECTUPOBAHHOI'O KAIIUTAJA).
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B) JINKBUJTHOCTG.

r) Pactipenenenue npuObun (TUBUACHIBI HA aKIHIO).

n) PentaGenbHOCTD (BaJIOBOM, ONIEPAllMOHHOMN, YUCTOM) MPUOBLIH.

¢) PeiHOYHBIC TTOKa3aTen (COOTHOIICHHUE TICHBI aKITMHU ¥ MPUOBLINA, CyMMa aKTHBOB Ha
aKIIHIo).

4.11pu pa3padoTKe KOHUENIUH NPEANPUITHS, YTO JOJKHO ObITh BKJIIOYEHO B pa3en
«XapaKTepUCTHKA NPEANPUATHS U CTPATErUsl €ro pa3BUTHA»?

a) Tonpko MaTepuanbHbIE LETH.

0) ToapKO CTOMMOCTHBIC 1IETIH.

B) TonbKO colMabHbIC LS.

r) Bce nepeuncieHnbie BhILIE.

5. Kakue npeanocblUIKH J0JKHbI ObITh CO3AaHbI HA NPeANPUATHH AJIs1 YCIEIIHOr0
(PYHKIMOHMPOBAHUS CUCTEMbI INIAHUPOBAHMS U IVIAHOBO-KOHTPOJIbHBIX Pac4eToB?
a) KagpoBbie — rOTOBHOCTh PYKOBO/JICTBA

0) Opranu3alrOHHBIE — AEECIOCOOHAs! OpraHu3alys yIpaBiIeHUs

B) Uudopmarnmonnsie — Hamnuue 3GGHEeKTUBHOTO MHCTPYMEHTA /it cOopa, mepepaboTKu U
nepenayu TIaHOBO-KOHTPOJIBHON HHGOpMAITHH

r) 3aKOHOJATENbHbIE — HATMYHUE 3aKOHOB CIIOCOOCTBYIOLIUX Pa3BUTHIO SKOHOMUKH B
Poccun

e) Meroauueckue — HaTMuue OaHKa METOIMK /IS Pa3TUYHBIX OTpaciei
POMBIIIEHHOCTH

x) IlepBbie Tpu

6. YkaxkuTe o4epeIHOCTh peleHus 3a1a4 Npu OM3HeC - IVIAHMPOBAHUM

a) Onenka 3¢ (PeKTUBHOCTH UHBECTUIIMOHHBIX 3aTpart.

0) COOp 1 MOArOTOBKA CTATUCTUYECKON, aHATUTHYECKOW U TPOTHO3HON MH(POPMALIHH.

B) Onpenenenne HEOOXOAUMBIX PECYPCOB ISl peaU3aIiy LeJeH.

r) PazpaboTka 1ieneil, cTpateruu U TaKTUKHU pealiu3allii MPOEKTa.

1) AHaJIM3 4YyBCTBUTEIBHOCTH MPOEKTa B U3MEHEHHSIM BHEIIHUX U BHYTPEHHUX (PAKTOPOB

7. Kakue ¢pakTopbl rapaHTUPYIOT OecniepedoiiHyI0 padoTy npeanpusiTHs:

a) OTKy/1a U KaK MOCTYIAIOT MaTepyajbl U KOMIUIEKTYIOIIHE.

0) Ha kakux ycnoBusix 3aKymnaroTcs (B KPEAUT WU 10 MPEOIIaTe) MaTepUabl.

B) Y CTOWYMBHI JIM CBSI3U C MOCTaBIIMKAMHU MAaTEPUAJIOB.

r) KakuM TpaHCIIOPTOM JOCTABIISIOTCS MaTepUasibl, HAIUUUE MMOIBE3IHBIX My TEH.

n) Kak obecnieunBaeTcst OTrpy3Ka U peajiu3aiys roToBOM MPOIYyKIIMHU, KaKue CAHKIIUU
npeayCcMaTPUBAIOTCS 3a HAPYILIEHUE CPOKOB BbIBO3A MPOYKIIUH.

e) Bce nepeunciieHHbIE BBIIIIE.
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8. Uto Takoe CPpOK OKynaeMoOCTH NPOEKTA:

a) JTo BpeMsi, B TE€UCHUE KOTOPOTo OYIyT OIJIauuBaThCA Ha4YaJIbHbIe MHBECTUIIUH.

0) D10 nepuo1 BpeMeHU, HEOOXOUMBIH ISl BO3MEIICHUS 3aTpaT MO MPOEKTY.

B) DTO Mepuoj BpEMEHH, HAaUlHasi C KOTOPOTo MpeAnpusiTue 0yieT padboTaTh TOJIBKO Ha
ceOs.

9. dTanbl COCTABJIEHNSI KPATKOCPOYHOIO IIAHA:

a) BeinonHeHue mniaHa.

0) CocTaBiieHHE TUTaHA.

B) [Iporno3upoBanue OyAyux yCaoBUil I€SITEIbHOCTH.
r) AHaJIU3 U KOHTPOJIb.

1) AHaau3 CUTyaluu U IpoOJIeMBbl.

e) I[locranoBka 3agad.

x) Konkperuzauus niaHa.

3) KoppekTupoBka u yBsi3Ka.

K) BeiOOp onTUManbsHOro BapuaHTa.

10. ®ynkuuu OU3HeC-MIIAHMPOBAHMS:

a) KOHTPOJIb — BOBMOYKHOCTb OIEPATUBHOIO OTCJICKUBAHMSI BBIIIOJIHEHUS T1aHa,
BBISIBJICHUS OIIMOOK M BO3MOXHOU €ro KOPPEKTHPOBKHU;

0) onTuMu3anus — odecredeHrne BpI0opa JOMyCTUMOIO U HAMTyYlIero BapUaHTa pa3BUTHS
NPEANpPUSATHS B KOHKPETHOM COIMATbHO-3KOHOMUYECKOH Cpelie;

B) KOOpJMHAIIMS U MHTETPaLlMsl — yUeT B3aUMOCBSI3H M B3aMMO3aBUCUMOCTH BCEX
CTPYKTYPHBIX NOJIpa3/ieJICHUN KOMIIAHWU C OPUEHTAlMeN UX Ha eIUHbINA O0LIui
pe3yibTarT;

I') BCE OTBETHI BEPHBI

Ouenka Ilokazamenu oyenxu

3 Brinonueno 30-69 % Tecta npaBuiibHO (4-6 BOIIPOCOB)
4 Brinonneno 70-89 % tecta npaBuiibHO (7-8 BOIPOCOB)
5 Beimonaneno 90-100% Tecta npaBuiibHO (9-10 BOIpocoB)

JupaakTudeckas equHuna: 2.1 Yropasusats puckaMu U KOH(PIUKTaMu

3ansitue(-1):

1.1.3.Pabota c paznenamu 6usnec-mnana: "[Ipogykmus”. "Orenka peiHka cOpiTa’.
"Konkypenuus".

3aganue Nel

Pemuts 3anauy:

OnpenenuTh CPeAHETO0BYIO CTOMMOCTh OCHOBHBIX (DOHJIOB MPEANPUATHS, €CITU
W3BECTHO, YTO MepBOHaYaiibHas ctouMocTh O® Ha Hayaino roga 3900 Teic. pyouieil. B
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TeueHue rojaa ObLI0 BBEIEHO B dKcIuTyaTaruio OdD Ha cymmy 600 ThIc. py6. CTOUMOCTD
BbIOBIBIINX OD paBHa 200 ThIC. py0. [Ipo10IKUTENTBHOCTD SKCILTYaTallud OCHOBHBIX
(OHIOB COCTABISAET AJI1 BBOJUMBIX 8 MECALEB, 1S BHIOBIBIINX 10 mMecsues.

Oueuka Ilokazamenu OUEHKU

3ananue Ne2

Pemute 3amauy:

OnpenenuTs CPETHETOAOBYIO CTOMMOCTh OCHOBHBIX (DOHJIOB MIPEATPUSITHS, €CITU
M3BECTHO, YTO NnepBoHavalibHasi crouMocTh Od Ha Havano roja 3900 Teic. pyosneil. B
TeueHue roaa ObLI0 BBEIeHO B AKcInTyaTanuio O Ha cymmy 600 ThIc. py6. CTOMMOCTD
BbIOBIBIIX OD paBHa 200 ThIC. py0. [Ipo10IKUTETEHOCTD KCIITyaTallMi OCHOBHBIX
(GOHIOB COCTaBIISIET JI BBOJUMBIX 8 MECAIEB, /IS BHIOBIBIINX 10 MecsIes.

Ouemca Hokazamenu OUEHKU

3 3agaua perieHa NpaBuiIbHO, B pacyeTax MCIIOJIb30BaHO, HATIPUMED,
200 TbIc.py0. BMecTo 200000. 3agaua He oopmMIieHa: HET AaHO,
dbopmyn 115 pacueTa

4 3anmaua perieHa nmpaBUiIbHO. 3a7a4a He 0OpMIIeHa: HET JaHo,
YKa3aHO Cpa3y pelieHue

5 3ajada peleHa npaBuwibHO. 3a1ada oopmiIeHa: eCTh 1aHO, (HOPMYIIbI
JUIS pacuera, OTBET

JAunaxkTuyeckasi exmuuna: 2.3 BeicTpanBath TpaekTopun Npo(ecCuoHaIbHOTO U
JIMYHOCTHOTO Pa3BUTUS

3ansitue(-11):

1.1.4.Pabota c paznenamu Ou3Hec-11aHa ¢ pazaenamu: "Crparterust mapketunra", "[lnan
npou3BojictBa". "OpranuzanuoHHbIN 11aH"

3aganue Nel
[Tpoectn SWOT-ananu3 modoro npeanpustus r. Mpkyrtcka.

OueHKa Hokazamenu OUEHKU

3ananue Ne2
[Tposectt SWOT-ananu3 mobdoro npeanpusTus r. MpkyTcka.

OMBHKa Hokazamenu OUEHKU
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BrisiBnenue 3-X CHIIBHBIX CTOPOH, 3-X CIa0BIX CTOPOH, 3-X
MOTEHUHUAJIBHBIX BO3MOKHOCTEN U 3-X UMEIOIINXCS YTPO3 y
BBIOPAHHOTO MPEANPUATUS] (MUHUMYM).

[IpencraBnenue B Bujie npuHsTon Tadbmuubl SWOT-ananu3za:

Tabauua SWOT-avanmsa—obuee npegcrapnedme

MonoxMTeNbHbIe daKTopbl OtpvuarensHele GaxkTopsl
Strengths - Weaknesses — cnaboie
BHyTpeHHMe daxTopel
CHAbHbIE CTOPOHDI CTOPOHbI
Opportunities - Threats —
BHeWHVe GaKTOPLl | goamorkHOCTH yrposel

BrisiBnenue 4-X CUIIBbHBIX CTOPOH, 4-X CJIa0bIX CTOPOH, 4-X
HNOTEHUHUAIbHBIX BO3MOXHOCTEH U 4-X UMEIOLUXCS yTPO3 Y
BBIOPAHHOTO MPEANPUATHS] (MUHUMYM).

[Ipencrasnenue B Bujae npuuaroi tadbauusl SWOT-ananu3za:

Tabnauua SWOT-anvanmsa—obujee npegcrapneHme

MonoHMTEABHBIE d:aHTopbl OTpuuaTensHele ¢aKTopel
Strengths - Weaknesses — cnabble
BHyTpeHHMe daxTopel
CHAbHbIE CTOPOHDI CTOPOHbI
Opportunities - Threats —
BHEWHME GAKTOPLI g6 3p105KHOCTH Yrpossl
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5 BrisiBieHue 5-X CHIIBHBIX CTOPOH, 5-X claOBIX CTOPOH, 5-X
MOTEHUUAJIBHBIX BO3MOKHOCTEHN U 5-X UMEIOIIUXCS YTPO3 y
BBIOPAHHOTO MPEANPHUATUS.(MUHUMYM )

[IpencraBnenue B Bujie npuHsTon Tadbmuubl SWOT-ananu3za:

Tabauua SWOT-avanmsa—obuee npegcrapnedme

MonoxMTeNbHbIe daKTopbl OtpvuarensHele GaxkTopsl
Strengths - Weaknesses — cnaboie
BHyTpeHHHe daxTopsl
CHUIBHBIE CTOPOHBI CTOPOHBI
Opportunities - Threats —
BHewHue pakTope BO3MOMHOCTH yrposbl

2.2 Texymuii koHTPoab (TK) Ne 2
Tema 3ansaTus: 2.1.6.YpoBuu ynpasnenus. [[peanpurmMunBocTs MEHEIKEPA.
Metoa u popma koutpoJsi: [Ipaktuyeckas padora (Ompoc)
Bua kontpoas: [Ipaktuyeckas pabora
Nunaktudeckas eqununa: 1.4 OcobeHHOCTH MEHEKMEHTa B 00J1aCTH
npodeccroHanbHOM AeSITeIbHOCTH
3ansaTue(-1):

3ananue Nel
OTBETUTH HA BOMPOCHI TeCTA (KaXbli1 BOPOC OlleHUBaeTcs B 1 Oasn)

1)OnHOM M3 OCHOBHBIX (DYHKIIMI MEHEIKMEHTA SIBJIAECTCS:

. HaOJI0IeHNE 3a XOJ0M MPOU3BOJICTBA

. METOJInYEeCKOoe 00ecreueHrne MPUHATHUS PEIICHUS
. IUJJAHUPOBAHHUE

. U3J1aHU€ MPUKA30B U PACIIOPSIKEHUHN

B W N —

2)llenu — oto:
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. TO, YTO HY’KHO OCYIIIECTBUTH

. BBIMOJHEHUE (PYHKLIUA MEHEKMEHTA
. MUCCHSI OpraHu3aluu

. HaIIpaBJICHHUE NEATEIbHOCTH

A W N =

3)Cpenu npUBEAECHHBIX HUKE YTBEPKACHUN OHO ABJIsieTCa HeBepHbIM. HazoBuTe ero.

1. ynpaBieHrne BOZHUKIIO 33JI0JIT0 JI0 TIOSIBJICHUS] MEHEHKMEHTA

2. OCHOBHOM (DyHKITMEH MEHEIHKMEHTA SBIISICTCS KOOPAUHALIHS

3. MeHeJKep BCer/ia BHITIOTHAET yIpaBieHYecKue GyHKIIUN

4. MEHEKEp MOXKET SBUTHCS OJJHOBPEMEHHO COOCTBEHHUKOM MPEPUATHS

4)BaxxHbIM PUHLKIIOM UCIIOJIb30BAaHUS PECYPCOB CETH MIHTEpHET B MEHEIKMEHTE
SABJISICTCA:

. CTOUMOCTb UH()OPMAITMOHHBIX YCITyT

. CEKPETHOCTh MH(POpPMALIUU

. IIUPOKUI JUana30H BUIOB IPEIOCTaBICHUS HH(OpMAIUU
. IOUCK BO3MOKHBIX YIPABIEHYECKUX POOIIEM

B W N =

5).KitoueBoii KOMIIETEHIIMEN MEHEIKepa SIBISETCS:

1. oObeMHEeHNE TI0ACH

2. IOCTaHOBKA IIEJIEN U 3a1a4

3. hhopMupOBaHHE OPTaHU3AITMOHHON CTPYKTYPhI
4. ocylleCTBIECHUE KOHTPOJIS

6)I/IH,Z[I/IBI/II[, BJIMSIOIIMM Ha MMOBCACHUC YJIICHOB I'PYIIILI ITIOCPCACTBOM CBOUX JIMYHOCTHBIX
Ka4dy€CTB, HAa3bIBACTCA.:

1. munepom
2. MEHEIKEPOM
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3. cyObekToM
4. yHuUBEpCYMOM

7) OnHa U3 MojeNeil pocCUIICKOro MEHEPKMEHTA — MEHEIPKMEHT 3JIpaBOro CMbICIIa — 3TO:

1. MEHEPKMEHT MaJIOTO U CpeJIHero Ou3Heca
2. ynpaBlieHUS KOPIIOPALHSIMU

3. opdmopHsIi OU3HEC

4. MEeXTyHApOIHBI MapKETHHT

8) Kpurepuem appexkTuBHOCTH MEHEIKMEHTa B opranu3anuu HE sBusercs:

1. cooTHOIIEHNE PUOBLIN U 3aTpaT HA yIIPaBICHUE

2. TEXHUKO-DKOHOMHYECKHE MOKA3ATENN

3. cTeneHb YIOBIETBOPEHHOCTH COTPYIHHUKOB B PE3YJIbTATaX CBOEH JESATEILHOCTH
4. ypoBeHb 3apa0O0THOI MIaThl PyKOBOAUTENSI OPraHU3alun

9) Kakasa mojens MeHe I kMeHTa Bam n3BecTHa?

. AMOHCKAs1 MOJETb

. lIBEULIAPCKas MOJEIIb
. KUTalCKasi MOJENb

. HOPBEKCKAsI MOJETb

A W NN =

10) Tpu cTaguu MeHeI)KMEHTA KaK Mpollecca:

. OKOHOMHYCCKasi, CoouajlbHasd, TCXHUYCCKAasA
. HayKa, HCKYCCTBO, ITPAKTHUKaA

. BbICHIasA, CPCAHAA, HU3IAA

. HCT IIPAaBHUJIbHOI'O OTBCTA

A W N =
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OMBHKa Hlokazamenu OUEHKU

3 Boinonneno 30-69 % tecra (4-6 BonpocoB)

Brimonaeno 70-89 % tecra (7-8 BompocoB)

5 Brimonneno 90-100 % Ttecta (9-10 BomipocoB)

JAunaxkTudeckasi exmuuua: 1.5 OCHOBBI opraHu3aiuu padoThl KOJJIEKTUBA
WCTIOJIHUTENEN

3ansaTue(-1):

2.1.1.1loHsTHS O CTPYKTYPE YIPABICHUS U €€ IOAPA3ICICHUSX.
2.1.4.Pewrenue 3a1au Ha TeMy: [Iponecc ynpaBneHus.

3ananue Nel

OTBeTUTDH Ha BOIIPOCHI TeCTa (KaXKIbIH BOIPOC OIleHMBaeTcs B 1 6asn)

1.KTo0 Takoii MeHemxep :
A) IlpennpuHuMaresnnb

b) PykoBoautenn

B) buznecmen

I') Bepuo A u b

2.4T10 TaKoe MEHEIKMEHT :

A) Ynpaienne neaTeaTbHOCTHI0 (DUPMBI TIO TPOU3BOACTBY M COBITY TOBAPOB HA PHIHKE
b) YMmenue nocturath NOCTaBIECHHBIX 1IE€H, UCIIONIB3YS TPY, UHTEIJIEKT U MOTUBBI
MTOBEJICHUS IPYTHUX JIFOJICH.

B) Pa3HoBUAHOCTH MPOU3BOJICTBA TOBAPOB U YCIYT.

I') Cuctema oOydenus nepcoHana.

3.CKo0JIbKO YpPOBHeW yNpaBJjieHUsl CylIeCTBYeT HA MPeANPUSATHH :
A) lBa

b) Tpu

B) Yetsipe

I') I1atp

4.Yto siBJsieTCs MPeIMeTOM TPY/Aa MeHe/:Kepa :
A) llenbru

b) Texnonoruu

B) Undopmarnus

I') Lennnie 6ymaru

5.9to0 siBJsIeTCSH 00HEKTOM BO3/I€CTBUS MEHEKePa :
A) YenoBek (KJIUEHT, COTPYAHUK, JEIOBOM MapTHED)
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b) YnpaBnenueckoe penieHue MeHepKepa
B) Oprrexnuka (KkoMnbroTep, NpUuHTEp, Pakc u T.A.)
I') denoBast unpopmanus

6.UTo siBJIsieTCS CPEeCTBOM TPY/Aa MEHeIKepa :
A) llenbru

b) Undopmarus

B) Oprrexnuka (komMnbioTep, NpuHTep, Gakc u T.1.)
I') PaGounit mepconan

7.4T10 AIBJIAAETCHA MPOAYKTOM MPOU3BOJACTBEHHOM AeATEIbHOCTH MEHeIKepa :
A) Yciyra v ynpaBJIeHUE€CKOe pelIeHUe

b) denosast unpopmanus

B) ToBaps! unu ycnyru

I') lenbru

8.KT0 fiB/ISIeTCA OCHOBOMOJIO(KHMKOM HAYYHOT0 MEHEIKMEHTA :
A) A.®Daiionb

b) D.Meiio

B) J.Makrperop

I') @.Teitnop

9.KT0 fiB/IsIeTCS1 OCHOBOIOJIOKHMKOM aIMUHUCTPATHBHO — KJIACCHYECKOM IKOJIbI
MEHeIKMEeHTA :

A) A.®Daiionn

b) ®.Teitnop

B) 5.Meiio

I') A.Maxrperop

10.KTO AIBJSIETCH OCHOBATEJIEM «IIKOJIbI Y€JI0BCYCCKHUX OTHOIICHU N :

A) D.Meiio
b) A.Makrperop
B) A.Macnoy
I') A.®aitonp
Ouenka Ilokazamenu oyenku
3 Boinmonneno 30-69 % tecra npaBuiibHO (4-6 BOpocoB)
4 Brimonueno 70-89 % Tecta npaBuibHO (7-8 BOIIPOCOB)
5 Brinonaeno 90-100% Ttecta npaBuiibHO (9-10 BOompocoB)
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JunaxkTnyeckasi exmuuua: 2.4 [Ipumensats uHGopMaImoHHbIE TEXHOJIOTHH B cepe
yIIpaBJICHUs] TPOU3BOJICTBOM

3ansaTue(-1):

2.1.1.1lonsiTHS O CTPYKTYpE YIPABICHUA U €€ TOAPA3ICIICHUSX.

3ananue Nel

Pemute 3anauy:

OrnpenenuTs MoKa3aTeny NPOU3BOIUTEIIBHOCTH TPYJa: CPEAHET0I0BOM, CPEHETHEBHOM U
CpEIHEeYacOBOM, €CIK 3a ToJl MPOyKIUU BeipaboTano Ha cymmy 12000 ThIC.pYO.,
CpeIHEeCTUCOYHAasl YUCICHHOCTh pabounx — 380 yenoBek, KOIMUeCcTBO pabodymnx JHEH B
roay 204, a¢pexTrBHAS MPOJOIKUTEIBHOCTh pab0overo JHs — 8 4.

OueHKa Hokazamenu OUEHKU

3 3ajaya penieHa npaBUiIbHO, B pacyeTax UCIOJIb30BaHO, HAIPUMED,
200 TbIc.py0. BMecTo 200000. 3agaya He odopmMiieHa: HET AaHO,
dbopmya 115 pacdeTa

4 3anmaua perieHa nmpaBuiIbHO. 3a7a4a He 0OpMIIeHA: HET JaHO,
YKa3aHO Cpa3y pelieHue

5 3ajaya peleHa npaBuwibHO. 3a1ada oopmiIeHa: €CTh J1aHO, (HOPMYJIbI
JUIS pacyuera, OTBET

JqunakTnyeckasi exmuuna: 2.5 CTpouTh CUCTEMY MOTUBAIIUU TPY/ia

3ansitue(-11):

2.1.3.CtpyKTyphl CUCTEM yIIpaBieHUs. BUIbI CTpyKTyp ynpaBieHUs.

3aganue Nel

Pemuts 3anauy:

OO6mmit 06beM Tpyao3aTpar Ha rooBoi Beimyck npoaykuuu (JICIT) — 650000 nopmo —
yacoB. [ImanoBeiit 00bem Boeimycka JICIT —220000kxy6.m. dakTrueckue Tpy103aTpaThl Ha
BBINYILIEHHYI0 NPOoayKIuio — 645000 ven.-u. @akTryecKu BeIMyieHO auT — 195000

Ky0.M. OnpenenuTs MIaHOBYIO U (DAKTUYECKYIO TPYJ0eMKOCTh 1 Ky0.M ruut. Crenathb
BBIBOJI.

Ouenka Ilokazamenu ouenku

3 3asava perieHa mpaBmIbHO, B pacuyeTax HCII0JIb30BaHO, HAIPUMED,
200 TeIc.py0. BMecTo 200000. 3agada He odopmiieHa: HET JaHO,
dbopmyI 11 pacueTa

4 3anaua pelieHa MpaBuiIbHO. 3a7ada He 0OpMIIeHa: HET JaHo,
yKa3aHo cpasy pellieHue

5 3amaua permieHa mpaBuiIbHO. 3a7a4a 0hOpMIICHA: €CTh TaHO, (POPMYITBI
JUTSl pacyeTa, OTBET
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JAunaxkTudeckasi exmuuna: 2.8 OpraHu3oBbIBaTh pabOTy KOJUIEKTUBA U KOMaH/IbI

3ansaTue(-s1):

1.1.5.Pabota c paznenamu 6usnec-mnana: "FOpuandeckuit ian". "Crparerus
¢unancupoBanus"."Ouenka puckoB". "OUHAHCOBBIN M1aH".

3ananue Nel
Pemurs 3anauy:

TosapHas npoaykius B onToBsiX 1ieHax 7500 Teic.py6. CebecTouMOCTh TOBAPHOM
npoaykuuu 6800 Teic.py0. [IpubbuIb OT BHEpean30BaHHBIX onepannii — 150 Teic.pyo.
OnpenenuTs NpUOLLIL OT peaTnu3aliu TPOYKIIMU OCHOBHOM JAEATEIbHOCTU MPEANPUSITHS,
o011yr0 0aJlaHCOBYIO MPUOBLIL IPEANPUATHUSA.

Oueuka Ilokazamenu OUEHKU

3 3amaua perreHa YaCTUYHO:OIpeIeNieH TPABUIHHO XOTsI ObI OJTUH U3
nokasaresield, B pacueTax UCcnoiib3oBaHo, Harpumep, 200 Toic.pyoO.
BMecto 200000. 3agaua He odopmileHa: HET JaHo, hopmyI st
pacyeTa

4 3afaua peleHa npaBwiIbHO (OTNpeeeHbl 00a mokas3aress). 3ajada He
oopmiieHa: HET TaHO, YKA3aHO Cpa3y peuicHue

5 3anaua perieHa npaBuibHO. 3a7a4a ohopMIIeHa: €CTh TaHO, POPMYIIbI
JUIS pacdera, OTBET

2.3 Texymuii koHTpOab (TK) Ne 3
Tema 3ansaTusa: 2.2.3.PemieHrue CUTyallMOHHbBIX 337124 110 OIIEHKE CUCTEM MOTHUBAIUU
Tpyaa
Metona u popma kontpoJs: [Ipaktuyeckas padora (Ompoc)
Bua kontpoas: [Ipaktuyeckas padora
JAupakTuyeckas exuHuna: 1.3 TexXHONOTHMU U MHCTPYMEHTHI IOCTPOCHUS KapbePbl
3ansTue(-1):
1.2.1.CyOBeKThl ppIHOYHBIX OTHOIICHHH. PazBuTre priHOYHBIX OTHOIIIEHUH. OCHOBHBIE
GyHKIHH.
3aganue Nel
OTBeTUTDH Ha BOIIPOCHI TeCTa (KaKIbIH BOIPOC OlleHMBaeTcs B 1 6asn)

1.YTo npexycMaTpuBaeT MAPKETHHIOBBINA MOAX0/ K MEHEI:KMEHTY :

A) OpueHTaluio ynpasIsionieil MoJCUCTEMbI PU PEIIEHUH JIFOObIX 3a/1a4 Ha
noTpeOuTeNs

b) OpuenTanuio Ha MOCTOSIHHOE BO30OHOBJIEHUE MPOU3BOJICTBA C MEHBILIMMHU 3aTpaTaMu
B) YcranoBieHue HOpMaTUBOB yIIPaBI€HUS IO BCEM MOJCUCTEMAM MEHEKMEHTA

I') [lepexo OT KaUECTBEHHBIX OLIEHOK K KOJIMYECTBEHHBIM
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2.Yr1o npeagycMaTpuBaeT aAMHUHUCTPATUBHBINA MOJX0 K MEHEIKMEHTY :

A) OpueHTaluio ynpasIIsionieil MOJCUCTEMbI IPU PEILIEHUH JIFOOBIX 3a/1a4 Ha
noTpeduTeNs

b) OpuenTanuio Ha MOCTOSIHHOE BO30OHOBJIEHUE MPOU3BOJICTBA C MEHBILIMMH 3aTpaTaMHU
B) PernamenTanus ¢yukmnmii mpas, 00s13aHHOCTEH 1 HOPMATUBOB KaueCTBA MPOTYKIIHH
I') ITepexoa OT KaueCTBEHHBIX OIICHOK K KOJIMYECTBEHHBIM

3.Yto npegycMaTpuBaeT TMHAMMYECKHUIH MOIXO0 K MEHEIKMEHTY :

A) OpueHTaluio ypaBIISiONei MOJCUCTEMBI PU PEIICHUH JTFOOBIX 3a/1a4 Ha
noTpeouTes

b) Opuenranuio Ha TOCTOSTHHOE BO30OHOBJICHHE MTPOM3BO/ICTBA C MEHBIITUMHU 3aTpaTaMu
B) [Tepexo oT KaueCTBEHHBIX OIICHOK K KOJIMYECTBCHHBIM

I') AHanmu3 nmpouuIoN NeaTeIbHOCTH IPEINPUATHS U TPOTHO3 Ha OyayIee

4.B yem 3akiI04aeTcs PyHKIUSA MOTUBALUM B MEHEIKMEHTe :

A) Oxa3bIBaeT BIMAHUE HA KOJJIEKTUB B (hopMe OOy IUTEITHHBIX MOTHBOB K OoJee
s heKTUBHOMY TPYILy

b) YcranaBnuBaer cTannapTsl paboThl, aIEKBATHO BOCIIPUHUMAEMbIE COTPYIHUKAMU
B) BozHarpaxpaaer 3a JocTHKeHHE CTaHAapTa KauecTBa paboThl

I') OGocHOBBIBaET SKOHOMUYECKYIO 11€71€CO00Pa3HOCTh PaOOTHI OpraHU3aIuu
5.KTO fIBJISIeTCS1 aBTOPOM «T€OPUH MOTHBALIMM :

A) A.Macnoy

b) A.Cmur

B) U.be0GOu K

I') P.Oysn

6.B yem 3ak/04aercs (yHKIUSA KOHTPOJIS B MEHE:KMEHTE :

A) Ilpouecc conocraBiennst GaKTUUECKH TOCTUTHYTHIX PE3YJIHTATOB C
3arIaHUPOBAHHBIMU

b) Ycranosnenue crannapToB pabOThI JUIsl COTPYTHUKOB

B) OGocHoBaHME 25KOHOMHUYECKON 11ETIECO00PA3HOCTH IEATEILHOCTH OpraHU3allun
I') BepHo Bce BhIlIeNIepeunCIEHHOE

7.11epedncnTe 3JIeMEHThI, KOTOPbI¢ BXOAST BO BHELIHIOK CPeAy NPSIMOro
BO31€HCTBUA :

A) IIpaBuTenbCTBO, BOOPYXEHHBIE CUIIbI CTpaHbl, napiaament, CMU

b) [IpupoaHblie KaTakIM3Mbl, MEXAYHAPOIHAS] OOCTAHOBKA, MOJIUTUYECKHE (PAKTOPHI
B) LUenu, ctpykrypa, PyHKIIMU, pyKOBOACTBO OpraHu3aliu

I') KnnueHTsl, MOCTaBIIMKHU, KOHKYPEHTBI, PO COI03bI, TOC.OPTaHbI
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8.IlepedyncianTe 3JIeMEHThbI BHELIHEH CpeAbl KOCBEHHOI0 BO3/ACHCTBHS :

A) KpuMuHanbHbI€ 3J1IEMEHThI, YAHOBHUKH — KOPPYILIMOHEPHI

b) [IpupoaHblie KaTakIM3Mbl, MEXAYHAPOIHAS U MOJIUTHYECKass 00CTaHOBKa, o01Iee
COCTOSIHHE SKOHOMUKH CTPaHBI

B) KineHTsl, noCcTaBIIMKN, KOHKYPEHTHI, TOC.OPTaHbl

I') Henu, ctpykTypsl, GyHKIIUHA, PYKOBOJICTBO OpTraHU3AINH

9.IlepeuncnTe 3JIeMEeHTHI, BXO/AsIIHEe B yIPABJISIIOLIYIO MOJICHCTEMY BHYTPeHHeMH
cpeabl OPraHu3aluM :

A) KnueHTsl, oCTaBUIMKHA, KOHKYPEHTBI, PO COI03bI, TOC.OpTaHbl

b) Uenu, ctpykrypa, PyHKIIMH, pyKOBOACTBO OpPraHU3alluu

B) Pecypchl, mepcoHnai, TeXHOJIOTHsI, 000pYyI0BaHKE, COBIT

I') BepHo Bce BbllIEeNIepeUnCICHHOE

10.Kakue u3 BbllenepeYrcJIeHHbIX PUANYECKUX JUI MOKHO OTHECTH K
HEKOMMeEPUYEeCKHUM OPraHu3alusM :

A) IlonaHbIe 1 KOMMaHAUTHBIE TOBAPUILIECTBA

b) [ToTpeburensckue KoomepaTUBhI, 0JarOTBOPUTEIBHBIC OpTraHU3AINH

B) Ot1kpbIThIEC 1 3aKPBITHIE aKIIMOHEPHBIE 00IIIECTBA

I') ObmecTBa ¢ OrpaHUYCHHON M JIOMTOJTHUTEILHON OTBETCTBEHHOCTHIO

Ouenka Ilokazamenu ouyenku

3 Boinmonneno 30-69 % tecra npaBuiibHO (4-6 BOIPOCOB)
4 Brinonueno 70-89 % Tecta npaBuiibHO (7-8 BOIIPOCOB)
5 Brimonaeno 90-100% Ttecta npaBuibHO (9-10 BOmpocoB)

JMupaktuyeckas equauna: 1.6 [IpuHIUIBL 1€710BOro OOIIEHHS B KOJUIEKTHBE
3ansaTue(-1):

2.1.1.1lonsiTHS O CTPYKTYpPE YIPABICHUA U €€ TOAPA3ICIICHUSX.
2.1.5.CymHoCTb neaTeIbHOCTH MEHEKEPA, posieBbie (DYHKIIMU MEHEIKepa.
2.1.6.YpoBuu ynpasnenus. [IpeanpuuMunBOCTE MEHEIKEPA.

3ananue Nel

OTBEeTUTH HA BOMPOCHI TeCTa (KaXblil BOIPOC OlleHUBaeTcs B 1 0armn)

|.Kakue u3 BbllIenepeYnCJIeHHbIX OPraHU3ANUI MOKHO OTHECTH K (PU3HYECKUM
JIMLAM :

A) UnauBuayalbHbIE YaCTHBIC IPEANIPUATHS, (DepMephI, TPOU3BOACTBEHHBIC
KOOIIEpPaTUBbI

b) [lonHble 1 KOMMaHIUTHBIE TOBAPHUIIIECTBA
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B) OTKpbITBIC M 3aKPBITHIE aKIIMOHEPHBIC 00IIIECTBA
I') Ob1ecTBa ¢ OrpaHUYECHHON U JIOTIOJTHUTEILHON OTBETCTBEHHOCTHIO

2.Kakue u3 BbllIeNepeYrCICHHBIX OPraHU3alUil He MOT'YT 3AHUMATHCS
KOMMeEPUeCKOi 1eSITeJIbHOCTBIO :

A) IloTpebuTenbcKkrue KOONEPATHBEI, OTArOTBOPUTEILHEIE OPTaHU3AIIAN

b) IlonHble 1 KOMMaHIUTHBIE TOBAPUIIIECTBA

B) OT1kpbIThIE 1 3aKPBITHIE aKIIMOHEPHBIE 00IIIECTBA

I') OGmecTBa ¢ OrpaHUYEHHON U JOMOTHUTEIIBHONW OTBETCTBEHHOCTHIO

3.Kakmue u3 BbllenepevncJeHHbIX METOI0B YIIPABJEHHUSI OTHOCATCS K
IKOHOMHUYECKHM :

A) 3apmata, npeMus, MOKYIKa aKIUH NpeapusiTUs;

b) CoBOKYNMHOCTH CPEJICTB IOPUIUYECKOTO BO3/ICUCTBHUS U MMPABOBOTO PETYIUPOBAHUS
B) CoumanbHO — ICUXOJOTHYECKHUE METOIbI BO3ICHCTBHS

I') LlenTpanu3oBaHHbIN, MJIAHOBBIA METO/T U XO3UCTBEHHBIN pacyeT

4. Kakue wopuanieckue J0KyMEHTbI PeryJIMPYyOT TPYAOBble OTHOLLIEHUS] BHYTPH
OpPraHu3aluu :

A) YcraB npeanpusiTusi, yupeaIuTelbHbId U TPYAOBOU I0TOBOP

b) YronoBHbIi 1 aAMUHUCTPATUBHBIN KOJACKCHI

B) TpynoBoii KoJIeKC U TpaKIaHCKHUI KOJIEKC

I') Konctutynus PO u aaMuHUCTpaTUBHOE MPABO

5.Kakue u3 BbllIenepeyncJeHHbIX MEeTO/I0B YIIPABJIEHUS MOKHO OTHECTH K
perjiaMeHTHPYIOIIUM :

A) ConuanbHO — IICUXOJIOTHYECKUE METOIbI BO3ACHCTBUSA

b) opranuzanmonHo — pacnopsiAuTeNbHbIE, TPABOBLIE METObI, METOJIbI PYKOBOJICTBA Ha
OCHOBE JEIETUPOBAHUS ITOJTHOMOYHM

B) Cpeactsa ropuandeckoro Bo3eHCTBUS U IPABOBOIO PETYIHUPOBAHUS

I') MeTtoap! opraHu3alMOHHO — CTA0MIH3UPYIONIETO, PACTIOPSIUTETLHOTO U
JTUCUUIUIMHAPHOTO BO3JIEUCTBUS

6.IlepeuncinTe OCHOBHBIE COCTABJISIIONIHE Y/IOBJIETBOPEHHOCTH TPY/IOM :

A) MarepuainbHas 3aMHTEPECOBAHHOCTD, ITEPCIIEKTUBHOCTh, YCIOBUS TPY/Ia,
3aMHTEPECOBAHHOCTH B paboTe

b) KauecTtBo, 00HOBIIEHUE, 1IeHA, TPOU3BOIUTEIBHOCTD

B) [loTenuuan yenoBeka, ycioBUs Tpyla, MOTHUBALUS

I') Omnara Tpyna, B3auMOOTHOIIIEHUS B TPYA0BOM KOJUIEKTHBE, alalTalus rnepcoHana

7.Ha3zoBuTe 0CHOBHYI0 pyHKIUIO puHancoBoi noacucrembl CVYII :
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A) Ob6ecneuenne 3pPeKTUBHOTO yIIpaBICHUS

b) Ob6ecneuenue QyHKIIMOHATBHBIX CIIYKO HEOOXOIUMBIMU JTAHHBIMU
B) OGecnieuenue GpyHKIHOHATBHBIX CIIY0 HEOOXOIUMBIMU (PMHAHCAMHU
I') OGecnieuenne GyHKIMOHATBHBIX CIIYX)0 HEOOXOAUMOIN MH(pOpMALIHEH

8. /11 KAKOr0 CTWIS YIIPABJICHUS XaPAKTEPHA KEeCTKasl HeHTPAJTU3ALUS BJIACTH B
PYKAaXx 0JJHOI0 PyKOBOJAUTEJIS :

A) IeMOKpaTHUYECKU CTUITb

b) nubepanpHbIil cTHIIb

B) aBTOKpaTHUECKUI CTUIIb

I') cmemanHbIi CTUIIB

9.4to0 o3nauaet «npuninun [Mapero»:

A) 3a nepsrie 20 % pacxogyemoro BpeMeHu aocturaercs 80 % pe3ysnbTaToB
b) 3a nepBrie 80 % pacxomayemoro BpemeHu gocturaercs 20 % pe3ynbTaToB
B) 3a nepBrie 60 % pacxoayemoro Bpemenu gocturaercs 40 % pe3ynbTaToB
I') 3a mepBbie 40 % pacxoayemoro BpemeHu gocturaercst 60 % pe3ynbTaTos.

10.K kakoii rpynmne MeTo0B NPUHATHA PelIeHNI MOKHO OTHECTH «MO3T0OBYIO
araky» :

A) KonnektuBHas rpynmna METOI0B MIPUHATHS PEIICHUI

b) HedbopmanbHbie METOABI MPUHITHUS PEIICHUN

B) KonnuecTBeHHbIE METO/IBI IPUHATHS PELLICHUI

I') BepHo Bce BhllIeNepeuncIeHHOE

Ouyenka IHokazamenu oyenxu

3 Boeinonneno 30-69 % Tecta npaBuiibHO (4-6 BOIPOCOB)
4 Brimosnneno 70-89 % tecta npaBuiibHO (7-8 BOIIPOCOB)
5 Breimonaneno 90-100% Tecta npaBuiibHO (9-10 BOIpocoB)

JunpakTuuyeckas exuHuna: 1.7 OCHOBBI IPEANIPUHUMATEIIBCKON NEITETbHOCTH
3ansaTue(-1):

1.1.2.1IpeanpuHuMaTensCeTBO. bu3HeC-TIaH: CTPYKTypa, COAEPKAHNUE U IPUHIIMIIBI
pa3paboTKH.

1.1.5.Pabota c paznenamu 6usHec-mnana: "FOpuandeckuit tian". "Crparerus
¢bunancupoBanus"."Onenka puckoB". "OUHAHCOBBIN MJ1aH".

3aganue Nel

OTBeTUTDH Ha BOIIPOCHI TeCcTa (KaKIAbI BOIPOC OlleHUBaeTcs B 1 6as)

1. Yto Takoe OM3HeC-ILIaH
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a) HeoOxoauMbIil JOKYMEHT JUisl 1OOBIBaHUS JACHET WM MOJYYEHHUS JIbIOT.

0) PaGounii HHCTPYMEHT, MO3BOJISIOIINI UCCIIEOBATh U OLIEHUTH JII000€ KOHKPETHOE
HaIpaBJICHUE U MEPCIIEKTUBBI IEATEIbHOCTH NPEANPHUATUS WIH (PUPMBI HA ONPEEIEHHOM
PBIHKE B CIOKUBILIUXCS OPraHU3allMOHHO-3KOHOMHYECKHUX YCIOBHSIX.

B) PazBepHyTO€ 000CHOBaHHE MPOEKTA, JAIOLIEE BO3MOKHOCTh BCECTOPOHHE OLIEHUTD

3¢ (HEeKTUBHOCTH MPUHATHIX PELICHUH, ITIAHUPYEMBIX MEPOTIPUSTHI, OTBETUTH Ha BOIIPOC,
CTOMT JIY BKJIaJbIBaTh ACHBIU B IaHHBIN IIPOEKT.

r) Bce oTBETHI BepHbIE.

2. Kakmue 1meyiu cjaeayeT OTHECTH K MpoLeaypamM OM3HeC - IJIAHMPOBAHMS
a) Pa3paboTka cTpareruu pa3Butus Ou3Heca.

0) Onpeaenenue TEHACHIIUNA pa3BUTHsI OU3HEcA.

B) JluBepcudukanus npoayKToB, padoT UIH YCIYT.

r) MoaenupoBanue OM3HEC-TIPOIIECCOB.

1) Bce BhlilenepeurcieHHoe.

3. UTo B nepBYI0 04epeib MHTEPECYET BJIaje/iblleB (AKIIHOHEPOB)

a) 9 (PEeKTUBHOCTH UCTIOIB30BAHUS PECYPCOB.

0) [IpuOBLILHOCTD (YPOBEHb PEHTAOCTFHOCTH HHBECTUPOBAHHOTO KaIIUTaja).

B) JINKBUIHOCTD.

r) Pactnipenenenue npulbuiv (AMBUACHABI HA AKIIHIO).

1) PenrabenbHOCTD (BaJIOBOM, ONEpaIlMOHHOMN, YMCTOM ) MPUOBLIH.

e) PriHOUHBIE MTOKa3aTenu (COOTHOIICHUE IIEHBI aKIIMU U MPUOBLIN, CyMMa aKTHBOB Ha
aKITHIO).

4.11pu pa3zpa0doTKe KOHUCNIUH MPEANPUATHS, YTO J0JZKHO OBITH BKJIIOYEHO B pa3aen
«XapakTepucTHKA NPeANPUATHS U CTPATETUsl €ro Pa3BUTHD)?

a) Tonbko MaTepHaIbHbBIE LENH.

0) ToapKO CTOMMOCTHBIE LIETIH.

B) ToaBKO colMabHbIE LETH.

r) Bce nepeuncieHHbie BbILIE.

5. Kakue npeanocbluIKH J0JKHBI ObITh CO3AaHbI HA NPEANPUATHH AJIs1 YCIEIIHOI0
(YHKIMOHMPOBAHMS CHCTEMbI IIVIAHUPOBAHHUS M IJIAHOBO-KOHTPOJIbHBIX Pac4eToB?
a) KazpoBble — TOTOBHOCTh PYKOBO/ICTBA

0) OpranuzaloHHbIE — JieecIOCOOHasl OpraHu3alysl yIpaBJIeHUs

B) Undopmarmonnsle — Hanmnuue 3pGHEeKTUBHOTO HHCTPYMEHTA it cOopa, nepepaboTku U
nepeiayy MIaHOBO-KOHTPOJIbHON HH(POpMALIMU

r) 3aKOHO/JATENbHbIE — HAJTMYKME 3aKOHOB CIIOCOOCTBYIOLIUX PAa3BUTUIO SKOHOMUKH B
Poccun

e) Meroauueckue — Hammuue 0aHKa METOJMK JJIsl Pa3jIu4HbIX OTpacien

ctp. 29 u3 87



IPOMBIIIIEHHOCTH
x) IlepBbie TpH

6. YkaxuTe ouepeHOCTH pelleHUsl 3a/1a4 NpU OU3HeC - IVIAHNPOBAHUM:

a) Onenka 3¢ (pEeKTUBHOCTH MHBECTUIIMOHHBIX 3aTparT.

6) CO0p 1 MOATOTOBKA CTATUCTUYECKON, aHATUTHIECKOU U TPOTHO3HON MH(MOPMAIIHH.

B) Onpenenenne HEOOXOAUMBIX PECYPCOB JIJISl peaTu3aiiy eleH.

r) PazpaboTka menei, CTpareruu U TAaKTUKH peaanu3aiiy MPOeKTa.

1) AHAIIU3 4yBCTBUTEILHOCTH MPOEKTA B U3MEHEHHUAM BHEIIHUX U BHYTPEHHHUX (HaKTOPOB

7. Kakue ¢pakTopbl rapaHTHPYIOT Oecniepe0oiiHyI0 padoTy mpeanpusaTus:

a) OTKyJa 1 KaKk IOCTYNa0T MaTepralibl U KOMIUIEKTYIOIHE.

0) Ha kakux ycnoBusix 3aKymnaroTcs (B KpeAUT WU 0 MPEAOIIaTe) MaTepUabl.

B) Y CTOWYMBHI JIM CBSI3U C MOCTABUIMKAMHU MAaTEPUAJIOB.

r) Kakum TpaHcnopToM AOCTaBIIAIOTCS MaTEPHUAIIbl, HAIMYUE TIOIBE3IHBIX ITyTEH.

1) Kak obecnieunBaeTcsi OTrpy3Ka U peajin3anus TOTOBOM NPOAYKIUH, KAKHE CAHKLIUU
MpeayCMaTPUBAIOTCS 32 HAPYLIEHUE CPOKOB BHIBO3a MPOAYKIUH.

e) Bce nepeunciieHHbIE BBIIIE.

8. UTo Takoe CPpOK OKYNaeMOCTH MPOEKTA:

a) OT0 BpeMs, B TEUCHHE KOTOPOro Oy IyT OIIauuBaThCS HadyallbHbIC MHBECTUIIHNH.

0) DTo mepuo1 BpeMeHHU, HEOOXOUMBIHN ISl BO3MEIICHUS 3aTpaT IO MPOEKTY.

B) DTO MEpHO BPEMEHH, HAUMHAS ¢ KOTOPOTO MpeAnpusITHEe OyaAeT padoTaTh TOJIBKO Ha
ceOs1.

9. JTanbl cCOCTABJIEHUSI KPATKOCPOYHOI0 IJIaHA:

a) BeimonHeHue 1aHa.

0) CocraBieHue Ij1aHa.

B) IIpornosupoBanue OyAylux yCiaoBUi A€SITEIbHOCTH.
r) AHanau3 U KOHTPOJIb.

1) AHAIIU3 CUTYalluu U TIPOOJIEMBI.

e) [locranoBka 3agau.

x) KoHkpeTuzanus miaHa.

3) KoppekTupoBka u yBsi3Ka.

K) BeiOop ontumansHOTO BapraHTa.

10. ®ynkuuu OU3HeC-IIIAHMPOBAHMS:

a) KOHTPOJIb — BOBMOXXHOCTb OIEPATUBHOIO OTCJICKMBAHMSI BBINIOJIHEHUS TJ1aHa,
BBISIBJIEHUS OIIMOOK U BOBMOYKHOM €ro KOPPEKTUPOBKHU;

0) onTUMU3aLKs — 0OecreueHne BbIOOpa JOIMYCTUMOTO M HAWITYUIIero BapuaHTa pa3BUTHUS
MPEAIPUATHS B KOHKPETHOM COLMAIbHO-3KOHOMUYECKOU CpELIE;
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B) KOOpJMHAIMS U UHTErPaLlisl — y4eT B3aUMOCBSI3H U B3aMMO3aBUCUMOCTH BCEX
CTPYKTYPHBIX MOAPA3EICHUN KOMIIAHUU C OPUEHTALUEN UX HA €IUHBINA OO
pe3yJbTar;

I') BCE OTBETHI BEPHBI

Ouenka Ilokazamenu ouyenku

3 Boeinonneno 30-69 % Ttecta npaBuiibHO (4-6 BOIpOCOB)
4 Boinmonneno 70-89 % Ttecra npaBuiibHO (7-8 BOIPOCOB)
5 Brimonueno 90-100% Ttecta npaBmibHO (9-10 BOpocos)

Nunaktudeckas eqununa: 2.2 [lpuaumaTs 000CHOBaHHBIEC PEIICHUS

3ansaTue(-s1):

1.2.1.CyOBeKThl ppIHOYHBIX OTHOIICHHM. PazBuTre prIHOYHBIX OTHOIIEHUH. OCHOBHBIE
(GyHKITUH.

2.1.2.TpeboBaHus K MOCTPOEHHUIO PAllMOHAIBHBIX CTPYKTYP alrapara ynpaBlIeHUs U
onpenenstoume GakTophl.

3apnanue Nel
Pemnrs 3anauy:
OnpenenuTh MoKa3aTean peHTa0eIbHOCTH MTPOU3BOJICTBA (OOIYI0, paCUETHYIO) IIPU
yCIIOBUHU: BenunHa OaiancoBoi mpuObuir 800 ThIC.py0., CPEIHET010BASI CTOUMOCTh
OCHOBHBIX MPOU3BOJICTBEHHBIX POHI0B — 9600 ThIC.pyO., CpEIHEr0/10Bast CTOUMOCTb
HOPMHPYEMBIX 00OPOTHBIX CPEJCTB COCTABISIET 35 % OT CTOMMOCTH OCHOBHBIX (DOHIOB;
0CBOOOKTAFOTCS OT IJIATHI MPOU3BOICTBEHHBIE (GOHIBI HA cymMMy 450 ThIC.pyO., TU1aTa 32
MPOLIEHTHI KPAaTKOCPOYHOTO 6aHKOBCKOTO Kpeauta 200 Toic.pyo.

Ouenka Ilokazamenu ouenku

3 3amava penieHa YacTUIHO: ONPEICIICH MPABMWIIBHO XOTS ObI OJMH U3
ToKa3aTeeid, B pacueTax UCIOIb30BaHo, Hanpumep, 200 ToIc.pyo.
BmecTo 200000. 3ayaua He ohopMmiieHa: HET 1aHO, HOPMYIT s
pacuera, OTBeTa

4 3amaua perieHa MmpaBUILHO (OmpeneNieHbl 00a mokasarens). 3agadya He
oopMiieHa: HET TaHO, YKa3aHO Cpa3y perieHue

5 3ajada pelreHa npaBuibHO. 3aaua oopmIiIeHa: eCTh 1aHO, (HOPMYIIbI
JUIS pacuera, OTBET

JAunakTuyeckasi exmHuna: 2.6 YnpapisTe KOHPIUKTaAMU
3ansaTue(-11):

2.2.1.Ilporuo3upoBanue U rmiaHupoBanre. Opranu3aiusi.
3ananue Nel
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Pemurs 3anauy:

OnpenenuTs ce0ECTOMMOCTh TOBAPHOM MPOAYKIMH U 3aTPaThl HA 1 TOHHY MPOIYKLIHUH 110
CJIEIYIOLUM JaHHBIM:

[Inanupyercs ronosas BeipadoTKa npoaykuuu A - 2200 T

3arpaThl COCTaBAT, ThIC. PYO.

1. Ha ocHoBHOE chipbe - 15080,49

2. IIpouee cobipbe - 3612,42

3. TpaHCTOPTHO - 3arOTOBUTEINbHBIE (HAKIaAHBIC) PacX0abl cocTaBistoT 1,15% ot
CTOMMOCTH OCHOBHOT'O U IPOYETO CBIPBS

4. YnakoBOUYHbIE MaTepUalibl - 2566,74

5. DAeKTpo3HEPTUs TeXHOoJorudyeckas - 949,69

6. TOIIJIMBO TEXHOJIOTHUECKOE - 829,75

7. 3apriaTa OCHOBHAS U JIOMOJIHUTEIbHAS MPOU3BOJICTBEHHBIX pabouux - 3593,59
8. OTuncneHus OT 3apIuIaThl COCTABIAIOT 26,2% OT CyMMBbI OCHOBHOM M JOTIOJIHUTEIBHOM
3apIuiaThl _

9. OO01Ienpon3BOACTBEHHBIEC pacxo bl cocTaBAOT 100% OT cyMMbl OCHOBHOM U
JOTIOJIHUTEJIBHOW 3apIuiaThl

10. OOmiexo3siicTBEHHBIE pacxoabl cOCcTaBIAIOT 150% OT CyMMbI OCHOBHON U
JOTIOJIHUTEIIbHOM 3apIuiaThl

11. Kommepueckue pacxosl (pacxosl 1Mo T0CTaBKE) COCTaBIAOT 7,2% OT
IPOU3BOJICTBEHHON C€0ECTOMMOCTH

Kanexkynauua ceSeCcTOHMOCTH NPOIYKLHH

HaumeHoBaHHe H3JeTHi
3aTpaTsl Ha BECH
BBIITYCK,
THIC. PV0.

HammeHopaHme 3ATPATREI Ha 1 T,

py6.

ot

. DcHOBHOS LChIPBC

| o]

. ITpodee cERIpEe

. TpaHCOpPTHO — 3ar0TOBHIETBHEIE (HAKTATHEIE) PACX0Ib]

. ¥YIAKOBOYIHEIE MaTEpPHATH

| | e

. 3JERTPG'3HEPI'IHI Ha TEXHOTOTHYECKHE HY AJBI

. TOIUTHED Ha TEXHOIOIHUISCKHE HYEIBI

=1 | &N

. 3apniara OCHOBHAA H JOMOTHHTENbHAR [IPOH3BOICTBEHHBIX
aboHx

8. OTHHCTeHHA OT 3apPIUIaTh]

9. 06meHpOH3IBOACTEEHHBIE PACK 0B

10. O6mexo3aficTBeHHBIE HY &b

11.ITporzE0acTECHHAS cefecTOHMOCTE

12. KoMMepHeckHe pacXoIsl

13. ITonHas cefecTOHMOCTE
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Ouenka Ilokazamenu oyenku
3 3aiava pelleHa YaCTUYHO: 3aloJHEH cTo0el "3aTpaTsl Ha BECh
BBIITYCK"
4 3aaya pelieHa NoJHOCThIO: MPOU3BEACHBI PaCUEThl U 3aII0JHEHBI 00a
cToJoIa
5 3aiaya pelieHa MOJHOCThIO: MPOU3BEACHBI PACUETHI U 3aMI0JIHEHBI 002
CTOJNIOIa, CJIeJaH BBIBOJI IO PELIEHHOM 3a71a4e

2.4 Texymuii koHTPOJb (TK) Ne 4
Tema 3ansaTus: 2.3.4.JlenoBoe oOiieHne, ero XxapakTepuctuka. 2 2 daspl 1eJI0BOTO
oOmeHus: Hayano Oecepl, mepenaya nHGOpMaIii, apryMEHTUPOBAHKE, OTIPOBEPIKEHHUE
JI0OBOJIOB coOeceTHrKa, MPUHATHE pelleHus J{eoBbIe BCTpEUH, IeTTOBBIE OeceIbl,
COBELIAHUS
Metoa u ¢popma kouTpoJsi: [Ipaktudeckas padota (Ompoc)
Bua kontpoas: [Ipaktudeckas pabora
JunakTuyeckasi exmHuna: 1.8 ocHOBBI ((PMHAHCOBOM IPaMOTHOCTH
3ansaTue(-1):
1.1.5.Pabota c pa3nenamu 6uzHec-mnana: "FOpuanueckuit mian". "Crparerus
¢unancupoBanus"."Ouenka puckoB". "OUHAHCOBBIN MaH".
3ananue Nel
OTBEeTUTH HA BOMPOCHI TeCTA (KaXbIil BOIPOC OlleHUBaeTcs B 1 Oasn)

1.Cko0JbKO cTyneHell HACUUTHIBaeT MMPAMHU/IA YeJ0Be4YeCKNX NOTPeOHOCTeH
A.MacJoy :

A) Tpu

b) Bocemn

B) Ilate

I') llects

2.IlepeunciinTe NPUYUHBI, BIPAKAOIIHE HEOOXOAUMOCTD MEPENOAr0TOBKH
MePCOHAJIa BHYTPH (PUPMBI :

A) HexBaTka kBanupUIIMPOBAaHHBIX KaJIPOB HA HAIIMOHATLHOM YPOBHE

b) YBennuenue croumoctu pabodeit Critbl

B) /laBienue BHEIIHUX KOHKYPEHTOB

I') BepHo Bce BbILIENIEPEUNCIEHHOE

3.B yem 3akJi04aeTcsi HEHHOCTh KAXK/A0I0 NPUHSATOIO pellieHus :
A) B €ero CBOEBPEMEHHOCTH U HEOOXOUMOCTH
b) B ero peanuzamnuu
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B) B ero npogyManHocTu
I') B ero koMneTeHTHOCTH

4.C KkaKuM BHJIOM MEeHE’KMEHTA CBSA3bIBAIOT NMEPCIEKTHBBI CBOEr0 Pa3BUTHUSA BCe
npeycnesamouue Gupmsi :

A) ®uHAHCOBBIN MEHETKMEHT

b) lnHOBalIMOHHBI MEHEA)KMEHT

B) KaapoBbiit MEHEKMEHT

I') Crparernyeckuii MEHEPKMEHT

5.B 4em 3aK/JIH04YAETCH CYHIHOCTh IKCIIEPTHOI0 TUIIA BJIACTH :

A) NOTYMHEHHBIN YOeXKIEeH, YTO PYKOBOJAUTEIb, UMEIOIIUN BIACTh MOXKET IMOMENIaTh eMy
B y/IOBJIETBOPEHUH KAKOW — JINOO MOTPEOHOCTH

b) mogunHeHHBIN yOEKIEH, UTO PYKOBOIUTENb 00JIa1aeT CIICIIUaIbHBIMU 3HAHUSMH B
OTpeIeICHHON 001acTH

B) noguuneHHslil yOexKAEH, 4YTO PYKOBOAUTENL 00J1a/1a€T BO3MOKHOCTBIO YJIOBJIECTBOPUTH
€ro MOoTpeOHOCTH 32 CUET PA3IMUHBIX (JOPM BOZHATPAKICHUS

I') mogunHeHHBIN YOEKIEH YTO PYKOBOJIUTEIH UMEET MPABO MPUKA3BIBATh, TAK KaK
HAXOJUTCS Ha O0Jiee BHICOKOM YIIPaBICHYECKOM YPOBHE

6.UT0 JIe:KUT B OCHOBE JINOOr0o KOH(PIUKTA :

A) KondnukrHas cutyanus

b) UanuaeHt

B) KondponTranus

I') HecoBnanienre %U3HEHHOTO ONBITA ONITOHEHTOB

7.Kakoil THII KOH(PJIMKTOB B OPraHU3ALMHU CAMbIN PaCIPOCTPAHEHHBIH :
A) KoHMIuKT MeX Ty TUIHOCTHIO U TPYTIION

b) MexrpynmnoBoit KOHGIUKT

B) BaHyTpunandHOCTHBIN KOHGIUKT

I') MexaM4HOCTHBIN KOHPIUKT

8.Kakoii THI KOH(QJINKTOB BbI3bIBAIOT NPOTHBOPEYNBHIE TPeOOBAHUS,
npeabsiBjsieMble K O/THOMY YeJIOBEKY :

A) BHYTpHUINYHOCTHBIN

b) Mexan4HOCTHBIHI

B) KonpaukT Mexay TUYHOCTBIO U TPYIIION

I') BepHo Bce BbllIECNIEpEUNCICHHOE
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9.B yem 3akJi04aercs cyrb Meroaa «leabQop :

A) 3TO MHOTOTYpOBasi MPOLEAYpPa aHKETUPOBAHUS

b) 310 «KOIBLEBASH) CUCTEMA IPUHATHUS PEILICHUN

B) 3TOT METOZ OCHOBAaH Ha KOPPEKTUPOBKE HUKHUMU CTPYKTYpaMU yIPaBIICHUS
BBIIECTOSAIMX PELICHUN

I') 3a ocHOBY 3TOTO MeTOAa OEpPETCS MHEHNE OJTHOTO JIUIA TPYTITIHI

10.B yem 3akJ/r04aercs rJIaBHAs HeJIb «<MO3TOBOM aTaAKW :

A) HE00XO0IUMO TIOJIYYHUTh KaK MOXKHO OOJIBIIE PAIMOHAIN3ATOPCKUX MPEITIOKECHHIM
b) HE0OX0MMO TT0 MAaKCUMYMY HCIIOJIB30BaTh pabodee BpeMs

B) HE00X0MMO MOTYYUTh TOJIBKO HYXHBIC JJISI PEIICHUS TIPS TOKCHHSI

I') HeoOxoauMO omnpenenuTs Hanbosee COCOOHBIX YYaCTHUKOB

Ouenka Ilokazamenu ouenku

3 Beimonneno 30-69 % Ttecra (3-6 BonpocoB)

Brimosnaeno 70-89 % tecra (7-8 BompocoB)

5 Beimonneno 90-100% Ttecta (9-10 BonpocoB)

JAunaxkTuyeckasi exmHuna: 1.9 nopsiaok BeICTpauBaHus MPE3EHTALIUU
3ansaTue(-1):

1.1.3.Pabota c paznenamu 6usnec-mnana: "[Ipogykmus”. "OneHka perHka cOpiTa’.
"Konkypenuus'".

3ananue Nel

OTBeTUTDH Ha BOIIPOCHI TeCTa (KaKIbIH BOMPOC OIleHMBaeTcs B 1 6asn)

1.0OT™MeThTe JMIIHUI NYHKT B HUKeNepeuYncJeHHOM CITUCKe HeJOCTATKOB
PYKOBOIMTES ©

A) HEyMEHHE YNPaBIIATh COO0M

b) pa3mbIThIe TyXOBHBIC IIEHHOCTH

B) cTtpemnenue kK TBOpUecTBY B paboTe

I') HeyMeHue BIUATh Ha JTHOJEH

2.YT0 KaTeropu4ecKu 3amnpeniaercs 1eJaTh BO BpeMs «MO3r0BO# aTaKmW» :
A) IpUHUMATH aJKOTOJIbHbIE HAMUTKUA U KYPUTh

b) coputh 1 Bo3paxkath

B) kpuTHKOBaTh NPEAJIOKEHUS CBOUX KOJLIET

I') BepHO BCce nmepeynciaeHHoe

3.B KakuXx cJy4asix mocjaeACTBUs KOHPIUKTA CYUTAIOTCH QPYHKIMOHAJIbHBIMH :
A) Korza OHU pa3pyUIUTENbHO BIUSIOT HA OPTaHU3AIUIO
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b) korga KOH(QIMKT BBISBISET PACCTAHOBKY CHJI B KOJUIEKTUBE

B) koraga KOHQIUKT CTAHOBUTCS MOJIE3HBIM [JIS1 YJIEHOB TPYOBOT'O KOJIJIEKTUBA U
OpraHM3alNHU B LIEJIOM

I') korga KOHQIUKT CHUKAET NPOU3BOJIUTEIBLHOCTD TPYAA B KOJIJIEKTUBE

4.B KaKHX CJIy4asixX MOCJeICTBUA KOHPINKTA CUYNTAIOTCH JUCPYHKIIMOHAJILHBIMU :
A) xorna KOH(PJIUKT pa3pyIIUTEIbHO BIUSET HA OPraHU3aINIO

b) xorga KOHGIUKT BBISBIISET PACCTAHOBKY CHJI B KOJUICKTHUBE

B) xornga koHGIMKT CTAHOBUTCS TOJIE3HBIM JIJIS1 YWICHOB TPYJOBOTO KOJIJIEKTUBA U
OpraHu3alliy B 1IEJIOM

I') korga KOHGIUKT CHUKAET MPOU3BOJIUTEIBLHOCTD TPYAA B KOJIJIEKTUBE

5.9T10 TaKoe HHIUIEHT :

A) peakuus Ha KOH(DIMKTHYIO CUTYalUIO

b) HecoBnasieHMe UHTEPECOB CTOPOH

B) oTkphpITast KOHPPOHTALK MEKIY CTOPOHAMHU

I') ymemiienre HTEPECOB OJTHOM M3 CTOPOH KOH(MIUKTA

6.UT0 OTHOCUTCH K MeJAroru4ecKuM crnocodam npeoaosieHnsi KOH(PIUKTOB :
A) cumoBoe pa3beIMHEHUE KOH(IUKTYIOMNX CTOPOH

b) pa3pemienne koHIMKTa IO MPUTOBOPY Cyaa

B) 6ecena, npock0a, yoexaenue, pa3bsicHeHHE TpeOoBaHUM K paboTe

I') mepeBoa Ha npyryro paboOTy KOHPIUKTYIOMIMX CTOPOH

7.B yeM 3aKkJ/04aeTcs HAeAIbHAS TAKTHKA MeHe:Kepa B cJiyuae BOSHUKHOBEHM S
KOH(JINKTA :

A) ycTpaHuTh KOH(MIUKT JF00BIM yTEM

b) MeHexep TOKEH yIpaBisiTh KOHPIUKTOM U 3P(PEKTUBHO €ro UCIOIb30BATh

B) nocraparbcst He BMEIIUBATHCS B KOHPIUKT

I') BepHO BCe BBIIENIEPEUUCIEHHOE

8.B 4yem, Ha Ball B3IJIsi/1, IJIABHOE OTJIMYHE BJIACTH OT JINAEPCTBA:

A) IUAEpPOB HA3HAYAET BBILIECTOSIIEE PYKOBOJICTBO

b) nuaepcTBO OCHOBaHO HA TMYHOCTHBIX Ka4e€CTBAX PYKOBOJUTENS

B) nmunep 6osnee addhexTuBEeH B OpraHu3aliii 4eM MpoCTO BHIIIECTOSIINNA PYKOBOIUTETh
I') nunep 6omnee r3pdekTuBHO OoCcymIecTRISAET hOopMaIbHOE PYKOBOACTBO

9.YT0 siBJISIEeTCS NEPBOM CTa/ el MePeroBOPHOIO Mpoiecca :
A) Hauajo NeperoBOpPoB

b) nmpoBeneHue npeaBapuTENbHBIX KOHCYJIbTalUN

B) npouecc npoBeaeHust 1€EPEroBOpoB
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I') moaroroBka k meperoBopam

10.YTo0 siBiIsieTCH NEPBbIM LIATOM /1€JI0BOr0 O0LICHHS :
A) 00OMEH KOMIUTMMEHTaMH U MoJIapKaMu
b) npencraBnenue CTOpoH apyr Apyry
B) B3auMHBIIl 0OMEH TpeOOBaHUSIMU
I') BepHO BCe BBIIENIEPEUUCIIEHHOE

Ouenka Iloxkazamenu oyenku
3 Brimonnaeno 30-69 % tecrta (3-6 BonmpocoB)
4 Brimonneno 70-89 % Ttecra (7-8 BompocoB)
5 Brimosniaeno 90-100% tecta (9-10 BonpocoB)

JInpakTuyeckasi exuHuna: 2.7 Brmagers 3TUKOH AeI0BOr0 OOIICHUS

3ansTue(-s1):
2.3.3.0mnpeneneHue TUIA U CTPYKTYPHBIX COCTABISIOMMNX KOH(MIUKTHON CUTYaIlUH.
3apanue Nel
OnpenenuTh Mokazareib (POHI00TAAUH MO MPEANPUITUIO U €0 U3MEHEHUE B OTYETHOM

roJly 0 CPaBHEHUIO C Oa3MCHBIM HA OCHOBAHUU CIEIYIONIMX UCXOIHBIX JaHHBIX:
ba3oBrbIil roj OTYETHBIHN I'0J1
["onoBoit |Cpeaner |Croumoc [["'ogoBoii [BBog OD Brei0siTrie O
BBINYCK TjooBast ¢ [Tb O® Ha|BbIyCcK N|Cymma, |[aTa Cymma, |[larta
POAYKIHU [TOMMOCT [KOHCL] POAYKIM [MITH. BBOIa MJIH. BBIOBITHS
u, MaH. [p OD, [roxa, 1, MJIH.  [py6. pyo0.
pyo. MJTH. MJTH. pyo.
pyoO. pyoO.
1 Bap. 15,0 6,25 6,5 16,5 0,6 1 urons 10,09 1
deBpas
2 Bap. 42,0 14,5 15,0 46,2 1,0 I mapra (0,21 1
neKaopst
Ouenka Iloxkazamenu oyenku
3 3amava pelieHa YaCTUYHO:OIpeieNieH TPABUIHLHO XOTsI Obl OJIUH U3
nokaszaresei, B pacueTax UCIoyib30BaHo, Hanpumep, 200 ToiC.pyoO.
BMmecTo 200000. 3aaua He ohopmiieHa: HET 1aHo, HOPMYIT st
pacueTa, OTBETa
4 3amaua perieHa MpaBUIbLHO (OmpeneNieHbl 00a mokasarens). 3ajadya He
oopMiIeHa: HET TaHO, YKa3aHO Cpa3y pelicHue
5 3ajada peleHa npaBuwibHO. 3aada oopmIiIeHa: €CTh J1aHO, (HOPMYJIbI

AJI1 pacdeTa, OTBCT
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JAupakrnyeckasi exMmHANa: 2.9 B3aUMOICICTBOBATD C KOJIETaMHU, PyKOBOJCTBOM,
KJIMEHTaMHU B X0J1€ MPO(PECCUOHAIBHON AEeSTENbHOCTU

3ansaTue(-1):

1.2.2.Pa3nnuust B ynpaBiI€HUN PRIHOYHON U aIMUHUCTPATUBHO-KOMAHAHON 3KOHOMUKOM.
XO035MCTBEHHBI MEXaHNU3M PBIHOYHON YKOHOMHUKHU.

3aganue Nel
PaccunTaTh cAeNbHYIOPACIICHKY Ha YCIIYTH U 3apab0oTOK pabOTHUKA 32 MECSII, €CIIU
TEXHOJIOTMYECKUH MPOLIECC OKA3aHUS YCIYTU COAECPKUT TPU OIEpaLIU C 3aTpaTaMu
BPEMEHHM COOTBETCTBEHHO: 5,6 MuH., 4,3 MuH., 3,2 muH. PabotHuk O6cmyxuBaet 77
KJIMEHTOB B JIEHb. 3a Mecsll OH oTpadoTtan 27 aueil. Pa3psia pabot 4-wiit. TapudHas craBka
CIENBIIMKA MepBOro paspsaa 26,2py6./dac, Tapudusiii koadduiment 4-ro paspsaa 1,6.

OueHKa Hokazamenu OUEHKU

3 3anava pelleHa YaCTUYHO:OIPeIeNIeH TPABUIBHO XOTsI Obl OJIUH U3
nokaszaTesei, B pacueTax UCIoyib30BaHo, Hanpumep, 200 Toic.pyoO.
BMmecTo 200000. 3amaua He ohopmieHa: HET 1aHo, (OpMYIT ISt
pacuera, OTBeTa

4 3amaua peleHa npaBUIbLHO (OmpeneNeHbl 00a mokasarens). 3ajadya He
oopMIiieHa: HET 1aHO, YKa3aHO Cpa3y pelicHue

5 3afada peleHa npaBuwiIbHO. 3aada oopmIiIeHa: €CTh J1aHO, (hOPMYIIbI
JUIS pacuera, OTBET

JdupakTuuyeckas exuauua: 2.10 BeIABIATh JOCTOMHCTBA U HEIOCTATKH KOMMEPYECKOM
uaeu

3ansaTue(-s1):

2.1.3.CtpyKTyphl CUCTEM yIIpaBieHUs. BUIbI CTpYKTYyp yIpaBiI€HUS.

3ananue Nel

OnpenenuTs 3apabOTHYIO IJIATY MPOAABIOB 32 MECAILl — CEHTSOpb U OKTAOph. B mTare
MarasuHa 4 npojasia,2 MpojaaBla UMEIOT NepBbIN pa3psan,l — Tpernii, 1 - BTOopoil.B
COOTBETCTBHHM C MOJIOKEHHUEM 00 oruiaTe TpyJa MpUMEHsIETCs clieibHas popma OriaThl
Tpy/Jia MPOJABIIOB B IMIPOIIEHTaX OT 00beMa peanuzanuu. DakTuuecKkuii 00beM peann3ainu
TOBapa 3a CeHTAOph cocTaBuil 650 ThIC. py0., 3a OKTSIOpb 560 ThIC. pyO.. 3apaboTHas miata
MpoJIaBIoBycTaHaBnmBaetcs B pazmepe 10% ot oobpema peanuzanun. KoddurmeHTsr
TPYIOBOI'0 YYaCTHsI COCTaBUJIU: y IEPBOTO Mpojaasua 1ro paspsaa 1,5,y BToporo
nponasua lro paspsana 1,45,y nponasna 2ro paspsiaa 1,3, npoaasua3ro paspsiga 1,1.

OI(EHKa Hokazamenu OUEHKU
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3 3anaua pelieHa YaCTUYHO:OIpeieNieH TPABUIHLHO XOTsI ObI OJTUH U3
nokasaresied, B pacuerax UCIoiib3oBaHo, Harpumep, 200 Toic.pyoO.
BmecTo 200000. 3aaua He ohopmiieHa: HET 1aHO, HOPMYIT st
pacyeTa, OTBETa

4 3amaua perieHa MpaBUILHO (OmpenesieHbl 00a mokasarens). 3agadya He
oopmiieHa: HET TaHO, YKA3aHO Cpa3y pelIcHue

5 3anaua pelieHa npaBuiIbHO. 3aga4a ohopMIIeHa: €CTh JaHO, POPMYIIbI
JUIsl pacyeTa, OTBET

2.5 Texymuii koHTpoab (TK) Ne 5
Tema 3anstus: 2.4.2.Ctunu ynpasiaeHus B chepe nHHOPMAIIMOHHBIX CUCTEM U
MIPOrpaMMHUPOBaHUS
Metoa u popma kontpoJs: [Ipaktuueckas padora (Ompoc)
Buna konrTpoas: [Ipaktuyeckas padbora
JMupakTudeckas eqxuHuna: 1.10 kpeautHble 0aHKOBCKHE MTPOTYKThI
3ansaTue(-s1):
2.4.1.I1onsATHE PYKOBOJICTBA U BJIACTU. Y IPABICHHUE YETIOBEKOM M YIPABJIECHUE TPYIIION.
[InanupoBanue padboTsl MeHemKepa. Opranuzanus padodero gHs, paboyeil Helenu,
pabouero Mecra. YydlieHue yCJIOBUH Tpyaa.
3aganue Nel
OTBeTUTDh Ha BOIIPOCHI TeCTa (KaKIAbI BOIPOC OlleHuBaeTcs B 1 6asn)

1.YTo siBJsieTCS MePBOM CTaaAMel MeperoBOPHOro nmpouecca :
A) Hauao NeperoBOpoB

b) npoBeneHue npeaBapuTENbHBIX KOHCYJIbTalUN

B) npouecc npoBeaeHust 1EPEroBOpOB

I') moaroToBka K neperoBopam

2.B 4eM ri1aBHasi poJib MAPKETHHIA B CUCTEME MEHE)KMEHTAa B OPraHU3aLMu :
A) MapKETHHT MIOMOTaeT MOBBICUTH AP (DEKTUBHOCTH YNPABICHYECKUX PEIICHUN ITyTEM
KOMIIJIEKCHOTO y4eTa MOTpeOHOCTEN phIHKA

b) MapkeTunr nomoraet 60j1€€ YETKO BBISBIIATh OCHOBHBIE IOTPEOHOCTH NIEPCOHANIA
B) MapkeTHHT mOMOraeT HalaKuBaTh XOPOILIME OTHOUIEHUS C IPABOOXPAHUTEIbHBIMU
opraHamu

') MapkeTHHT 0Ka3bIBAET XOPOILIYIO MOJAECPKKY ITPU HAOOPE HOBBIX COTPYIHUKOB

3.YTo AABJIAETCS OAHOM U3 IVIABHBIX XaPAKTEPUCTUK SIMIOHCKOI0 ONbITA YIIPABJICHUS
Ka4eCTBOM :

A) AMOHIIBI aKTUBHO 3aMMCTBYIOT 3aMa/IHBIA OMBIT KOHTPOJISI HAJ Ka4€CTBOM

B) simoHIIpI MOpYy4YaroT MPOIECC KOHTPOJIS HAJl KaU€CTBOM IIPABOOXPAHUTEIIbHBIM OpraHaM
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B) B Slnonuu nporecc ynpapieHus KaueCTBOM HUKOT/a HE 3aKaHUMBAETCS
I') B AAnonuu nponecc ynpapieHus KaueCTBOM HUKOTJa HE HAUUHAETCS

4.B 4eM 3aKJII0YAeTCH IJIABHAA LeJIb YIIPABJIEHNUS] PUCKOM :

A) nonydeHre HauMEHbIlEeH MPUObLIN TPU HAUMEHBIIIEM PUCKE

b) nonydenue HanbosnbIieil IpUObLIX MIPU ONTUMAIILHOM YPOBHE PUCKA
B) nonyuenue HaubomnpIeit mpuObUIA MPU HAUOOJBIIIEM PUCKE

I') BepHO BCe BBILIENIEPEUUCIIEHHOE

5.B cucTteMe ynpaBJiieHUs KAKOH MMEHHO CTPAHbI HAau0oJ1ee Pa3BUT MATEPHAJIU3M :
A) I'epmanus

b) CIIA

B) Poccus

I') Snonus

6.B 4yeM 3akJir04aeTcs ri1aBHas HeJib YIPaBJieHUs HMHBECTULMSMM :

A) makcumm3zanus 3OPEKTUBHOCTA WHBECTUIIMOHHOM JESITEIbBHOCTH OpraHU3aINH
b) makcumu3zaiust ypoBHS 00b€MOB ITPOJIa’K TOBAPOB OPraHU3ALINU

B) makcumu3zaiusi KoMMeEpUYeCKOM JeATebHOCTH OPraHUu3aIuu

I') Makcumu3anus Kanuraau3ainu POHI0B OpraHU3aAINH

7.0T™MeThTe JMIIHUI NYHKT B OCHOBHBIX TPeOOBAHUAX K MEHE:KePYy B CHCTeMe
ynpasJenus CIIA :

A) monuTHUYecKasi T(paMOTHOCTb

b) 3npaBblii cmbIc

B) 3nanue nena

I') cmocoGHOCTH TOBOAUTEL HAYATOE JICJIO O KOHIIA

8.Kak syuie Bcero pa3MecTuTh CTYJIbl B KOMHATe /IJisl IPOBeAeHUs IePeroBopoB :
A) o IpsIMBIM yTJIOM

b) cnunoit apyr k apyry

B) Bokpyr cTona pyKoBOAUTENS

I') psaom opyr ¢ apyrom

9.0TMeTBhTe JIMIIIHUN MYHKT B CIIUCKE YACTHBIX NMOKa3aTeeid 3PpPeKTHBHOCTH
MEHEe/I)KMEHTA :

A) Temn pocTta IpOU3BOJAUTENLHOCTH TPyAa

b) MarepuanoeMKocTh NPOAYKIMH

B) ponnoornaua

I') 06beM npoun3BoaCTBA

ctp. 40 u3 87



10.Kakoii U3 HHKenepeYncJIeHHbIX (PAKTOPOB OTHOCHTCH K BHEIIHUM (paKTOpam
3¢ PeKTUBHOCTH yIIPABJICHNS :

A) 607€3HM PYKOBOJUTENEH U COTPYTHUKOB

b) nporyiibl paOOTHUKOB 0€3 yBaXXKUTEIbHBIX TPUUUH

B) akTHBHas MOJIMTHKA KOHKYPEHTOB

I') nponsBoACTBEHHbIE KOHPIUKTHI

Ouenka Ilokazamenu ouenku

3 Brimonaaeno 30-69 % Tecra nmpaBriIbHO (4-6 BOIIPOCOB)

Beinonneno 70-89 % Tecrta npaBuiibHO (7-8 BOIPOCOB)

5 Boeinonneno 90-100% Tecta npaBuiibHO (9-10 BOIpocoB)

JupakTudeckasi exuHuna: 2.11 npe3eHToBaTh UEH OTKPHITHS COOCTBEHHOTO JIea B
npodeccroHanbHOM NeSITeIbHOCTH

3ansTue(-s1):

1.1.5.PaboTa c pa3nenamu 6usHec-tuiana: "FOpunuueckuit man". "Crparerus
¢unancupoBanus"."Ouenka puckoB". "OUHAHCOBBIN MaH".

3apanue Nel

Onucath cTpaTeruio OTKpbIBaeMoro ousHeca - marazuna "Kommiekryromue ais [TK"

Oueuka Ilokazamenu OUEHKU

3 Onucanue cTpaTeruu.

Onucanue CTpaTeruun, MOACHCHNUC BBI60pa, YKa3aHHuC NMPCUMYIICCTB.

5 OnucaHue cTpareruu, NosICHEHUE BbIOOpa, YKa3aHUE IPEUMYILECTB U
BO3MOYHBIX HEJJOCTATKOB.

JAunakTnyeckasi exmHuNa: 2.12 pacCUUTHIBATh pa3MeEPhI BBIIIAT 11O MPOIEHTHBIM
CTaBKaM KpeJIUTOBaHUS

3ansaTue(-s1):

2.1.4.Pemenue 3a1au Ha TeMy: [Iporiecc yripaBieHus.

3ananue Nel

Hamnucatp pe3tome o roroBoMy OM3HEC-TUIaHY.

Ouenka Ilokazamenu ouenku
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[Tokazarenb Nel (Onenka: 3)

B pe3tome onmcano:

1. Yro npencraBiseTr coO0M MPOEKT, MPOAYKIIHS, YCIyra, s
peanu3anuu KOTOpOor COCTaBIIsIeTCsl OM3HEeC-IUIaH;

2. Mecto peanu3annu IpoeKTa;

3. Ilens Ou3Hec-11aHa;

4. Tekymiast cTaaus peanr3aluny TpoeKTa.

B pe3rome onmcano:

1. Yto npencraBiseT coO0U MPOEKT, MPOAYKITUS, YCIyTa, IS
peanu3anuu KOTOpor COCTaBIIsIeTCsl OM3HEeC-TUIaH;

2. Mecro peanuzaiuu npoeKTa;

3. Llens OuzHec-1I1aHa;

4. Texyias craausi peajiu3aliuu IpoeKTa;

5. Tpebyemas cyMMa MHBECTHUIIUHN, HEOOXOIUMBIX JIJIS pealiu3aluu
OM3HEC-IUIaHa, B T.4. pa3Mep BIOKEHHBIX HA TEKYIIUA MOMEHT
CPEJCTB, BeIMYMHA 3alpalinBaeMoro kpeaura (00s13aTesbHO
yKa3bIBaeTCs MpU pa3padoTke OM3HEC-TUTaHa Ui OaHKa WIn
UHBECTOPA);

6. CBegeHust 00 y4acTHUKAX MPOEKTA — MHUIIHATOP TPOEKTA,
peanu3aTop MPOEKTa, 3a€MILIUK, HHBECTOP;
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5 B pe3rome onmcano:

1. Yto npencraBiseT coO0M MPOEKT, MPOAYKIIHS, YCIyTa, s
peanu3anuu KOTOpOor COCTaBIIsIeTCsl OM3HEeC-IUIaH;

2. MecTo peanu3anuu MpoeKTa;

3. Ilens Ou3Hec-11aHa;

4. Texymasi craaus peanu3aluu MpoeKTa;

5. Tpebyemas cyMMa MHBECTHUIIUMH, HEOOXOIUMBIX JIJIS pealiu3aluu
Ou3Hec-IUIaHa, B T.4. pa3Mep BJIIOKEHHBIX HA TEKYIIUA MOMEHT
CPEJCTB, BeJIMUMHA 3alpalinBaeMoro kpeaura (00s13aTesIbHO
yKa3bIBaeTCs MpU pa3paboTKe OM3HEC-TIaHa 1Jid OaHKa WU
WHBECTOPA);

6. CBegeHust 00 y4acTHUKAX MPOEKTA — MHUIIHATOP MPOEKTA,
peanu3aTop MPOEKTa, 3aEMILUK, HHBECTOP;

7. OcHOBHbIE (PMHAHCOBO-3KOHOMHUYECKHE MMOKA3aTeIN MPOEKTa, B
T.4.:

- Cpok peanu3aliuy MpoeKTa (paccMaTpuBaeMblii B OM3HEC-TIJIaHe
NepuoI),

- Jloxonpl o OM3HEC-IIaHy 3a pacCMaTPUBAEMbIi IEPUOI,

- Pacxonpl o OM3HEC-IUIaHy MPOEKTY 32 pacCMaTPUBAEMbI MEPUOT,
- Pasmep nnBectunuii,

- Pazmep kpenura,

- [IponieHTHI IO KPEAUTY,

- Uuctas mpuObLIb 32 pacCMaTPUBAEMbIN TIEPHO/I,

- Hucras tekymasi cTouMocTb rpoekta (NPV),

- Buytpennss nopma penradensHoctd (IRR),

- CpoK OKyIlaeMOCTH MPOEKTa C yUETOM JUCKOHTUPOBAHUA,

- CpoK OKyIaeMoCTH IpoekTa 0e3 yueTa JMCKOHTUPOBAHUS U MPOY.

JAunaakTuyeckas exuHuna: 2.13 onpenensaT MHBECTUIIMOHHYIO MPUBJIEKATEIbHOCTh
KOMMEPUYECKUX UJeH B paMKax MpodeccuoHaIbHON AesTeTbHOCTH

3ansaTue(-1):

2.1.4.Pemrenne 3anay Ha TeMy: [Iponecc ynpasineHus.

2.4.1.IlonsiTe pyKOBOJCTBA U BJIACTU. Y IIPABJICHUE YEIIOBEKOM U YIIPABIICHUE TPYNIION.
[InanupoBanme paboTel MeHeKepa. Opraau3amnus padoyero IHs, padodeii HeaenH,
pabouero Mecrta. YIIydllIeHHe YCIOBHUM Tpyaa.

3ananue Nel

Pemuts 3anauy:

OnpenenuTh MoKazaTesid peHTA0eIbHOCTH TPOU3BOACTBA (0OIIY 0, PACUETHYIO) MPU
yclioBUM: BeinunHa 6aiancoBoi mpuObutn 800 ThIC.py0., CPeIHET010BASI CTOUMOCTh
OCHOBHBIX MPOU3BOJICTBEHHBIX POHI0B — 9600 ThIC.pyO., CpeIHET0/10BasE CTOUMOCTD
HOPMHUPYEMBIX 000POTHBIX CPEJICTB cocTaBisieT 35 % OT CTOUMOCTH OCHOBHBIX (DOHJIOB;
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OCBOOOXKIAOTCS OT TUIaThl MPOU3BOACTBEHHBIC (POoHBI HA cyMMy 450 ThIC.pyO., TU1aTa 3a
IPOLIEHTHI KPaTKOCPOYHOro 6aHkoBckoro kpeauta 200 Toic.pyo.

Ouenka Ilokazamenu ouenku

3 Omnpenenenue o01IeH WK pacueTHOW PEHTA0ETbHOCTH.

Omnpenenenue oOIIEH U pacueTHON peHTA0EIHHOCTH.

5 Omnpenenenue o01IeH U pacueTHOU peHTadenbHocTU. CocTaBIeHUE
BBIBOJIa TIO pemieHuto 3a1aun. OdopmiieHue BCeX pacueToB.

JupakTudeckasi exuHuna: 2.14 onpenensars ICTOYHUKHA (PMHAHCHPOBAHMS
3ansiTue(-1):

1.1.3.Pabota c paznenamu 6usnec-mnana: "[Ipogykmus”. "OneHnka peiHka copiTa’.
"Konkypenuus".

3ananue Nel

OxapakTepu30BaTh dTUUECKUE TTPUHIIUITBI BeJICHUSI On3Heca (CEMb MPUHITUIIOB).

OueHKa Hokazamenu OUEHKU

3 JlaHbI XapaKTEPUCTUKHU JTHOOBIX 4 MPUHIIUIIOB U3 CIICTYIOITUX
Ipunyun . KoMmnanuu HecyT 00s3aTEIbCTBA HE TOJBKO MEPE]
JepKaTeIIMA aKIMii, HO ¥ BCEMH, KTO TIPSIMO MJTH KOCBEHHO
ydacTByeT B OusHece. [leHHOCTh OM3HEca 115 00IeCTBa COCTOUT B
TOM, YTO OH 00€CTIeUnBaCT MaTepUaIbHOE OJIarOCOCTOSIHHUE U
3aHSITOCTh HACEJICHUS, a TAKXKE MPEIOCTABISAET KaYECTBEHHBIE TOBAPHI
U YCITyTH 110 IPUEMJIEMbIM IieHaM. [Ipeanpusarus npu3BaHbl CHITPATh
OTIPEJICIICHHYIO POJIb B YIYUIIICHUU )KU3HEHHBIX YCIOBHM CBOMX
KJIMEHTOB, COTPYIHUKOB, MTAPTHEPOB, HHBECTOPOB, BHIACIISASL UM JIOJIIO
TOT'O COCTOSIHUSL, KOTOPOE OHH CO3/1aJIi COBMECTHBIMH YCUITUSIMHU.
[TocTaBIIMKY M KOHKYPEHTHI TOKE BIIPABE PACCUMUTHIBATH HA TO,
4TOOBI C HUMH OOpaIiairch YECTHO U cIpaBeiinBo. Kak
CO3HATEJIbHBIC YJIEHBI 00IIeCTBa OM3HECMEHBI HECYT JIOJIO
OTBETCTBEHHOCTH 3a TO, KaK PETHOHBI, CTPaHbI U BECh MHp OYIy
BBITJISIICTH B Oy AyIIEM.

Hpunyun 2. KoMnanuu 10JKHBI BHOCUTHh CBOM BKJIAJI B COLIMAIIBHBIN
POrpecc CTpaH, B KOTOPHIX OHU JACUCTBYIOT, OOeCTiednBast

3¢ (HEKTUBHYIO TPOU3BOCTBEHHYIO JEATEIHLHOCTDh U IIOMOTasI
MOBBINIATH 0JIATOCOCTOSIHUE KUTENEH 3TUX cTpan. Kommanuu
JOJIKHBI CTIOCOOCTBOBATh IKOHOMHYECKOMY U COIIMAIBHOMY
Pa3BUTHIO ITyTEM Pa3yMHOI'0 UCTIOIb30BaHUS PECYPCOB, CBOOOIHOM U
YECTHOW KOHKYPEHIIMU U COBEPILIEHCTBOBAHMS TEXHOJIOTHUH, METOIOB
MPOU3BOJICTBA U T. . BU3HEC OJIKEH 0Ka3bIBaTh MOJOKUTEIHLHOE
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BO3JICICTBUE Ha 0Opa3oBaHuE, IpaBa YeJIoOBEKa U o0IIee
03JI0POBJIEHUE TEX CTPAH, B KOTOPBIX OH JIEUCTBYET.

Ipunyun 3. KoMMepueckas TallHa UMEET ITPaBO Ha CyLIECTBOBAHUE,
OJIHAKO OM3HECMEH JOJIKEH MOHUMATh, YTO UCKPEHHOCTD,
N00pOKENaTENbHOCTh, YECTHOCTh, YMEHHUE JEPKATh CJIOBO U
OTKPBITOCTh HE TOJBKO CLIOCOOCTBYIOT YKPEIJICHUIO peNyTalluu U
CTaOMIILHOCTH, HO U 00€CTIEUNBAIOT Y€TKOCTh U YD PEKTUBHOCTD
CZIETIOK, 0COOEHHO Ha MEXIyHApOJIHOM YPOBHE.

Ipunyun 4. Bo n3zbexxaHue TpeHUui 1 uisi 00ecriedeHns: CBOOOTHOM
TOPTOBJIY, & TAKKE CO3JAaHUS PABHBIX BO3MOKHOCTEMN IS
KOHKYPEHIIMH, CITPABEIJIMBOrO OTHOLIEHHUS KO BCEM YYaCTHUKaM
Ou3Heca OM3HECMEH JIOJKEH yBakaTh 3aKOHbI. KpoMe Toro, on
JIOJDKEH MPU3HABaTh, YTO HEKOTOPHIE JEHCTBUS, JaKe 3aKOHHBIE,
MOT'YT UMETh HeXeJaTeIbHbIE TTOCICICTBUS.

Ipunyun 5. Komnanuu J0JKHBI 00bEIUHUTD YCUIIHS 110
00€eCIeYeHUI0 MPOrPECCUBHOM M 3aKOHHOM JIMOepann3aluy TOPrOBIIH,
0CJIa0JIEHUIO MECTHBIX OTPAHUYEHUM, KOTOPBIE TOPMO3SIT TOPTOBIIIO B
LEJIOM, ¥ TIPU 3TOM YBaXKaTh NOJIUTHYECKUE LIEJIA KaXKIOU CTPaHBI.
Hpunyun 6. KoMnannu 1OJKHBI 3a1UIIATH U TI0 BO3MOXKHOCTH
yJIy4dlIaTh COCTOSIHUE OKPYKAIOWIEH cpeibl, MpeaoTBpallaTh
HEpPAYUTEIbHOE UCIIOIb30BAHUE TPUPOJIHBIX PECYPCOB.

Ilpunyun 7. KoMIIanuu He JOJKHBI Y4aCTBOBATh B JICHCTBUSIX,
MOMYCTUTEIBCTBYIOIINX B3ITOUHUYECTBY, OTMBIBAHUIO JIECHET WU
JIPYTUX JIEUCTBUMN, CBSI3aHHBIX C KOppymuen. Hemomyctumel
TOPTOBJISA OPYKHEM U APYTUMU MaTepHraiaMu JJisl BEJCHUS
TEPPOPUCTUUECKON ACATETLHOCTH, HAPKOTUKAMHU, & TAKXKE y4acTHE B
MHBIX BUJAX OPraHU30BaHHON MPECTYTHOCTH.

JlaHbI XapaKTEPUCTUKHU JTIOOBIX 5 MPUHIIUIIOB U3 CIETYIOITNX:
Ipunyun 1. Komnanuu HECYT 0053aT€NbCTBA HE TOJIBKO MEpeT
JepKaTeIsIMUA aKIUK, HO U BCEMH, KTO IIPSIMO UJIM KOCBEHHO
ydactByeT B OusHece. LleHHOCTh Ou3Heca 115t 00IIeCTBA COCTOUT B
TOM, YTO OH 0OecreunBaeT MaTepruagIbHOE OJaroCOCTOSIHUE U
3aHATOCTh HACEJICHUS, a TAKXKE MPEJAOCTABIISIET KAUECTBEHHBIE TOBAPHI
U YCJIYTH IO IpUeMJIEMbIM IieHaM. [IpeanpusiTusi mpu3BaHbl ChIrpaTh
OTPE/ICIICHHYIO POJIb B YIYUIIICHUH )KU3HEHHBIX YCIOBUM CBOUX
KJIUEHTOB, COTPYAHUKOB, MAPTHEPOB, HHBECTOPOB, BHIACIISISI UM JIOJIEO
TOr'O0 COCTOSIHHSI, KOTOPOE OHU CO3JaT COBMECTHBIMU YCUIIUASIMU.
[TocTaBIIMKY U KOHKYPEHTHI TOXKE BOPABE PACCUUTHIBATH HA TO,
4TOOBI C HUMH 00paIaaiuch Y4eCTHO U crpaBeumBo. Kak
CO3HATEJIbHBIC WICHBI 00IECTBa OM3HECMEHBI HECYT JIOJTIO
OTBETCTBEHHOCTH 32 TO, KaAK PETUOHBI, CTPaHbI U BECb MHUpP OYIy
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BBITISIICTH B Oy AyIIEM.

Ipunyun 2. KoMnaHuu 10JKHbI BHOCUTH CBOM BKJIAJl B COLMANIBHBIN
Mporpecc CTpaH, B KOTOPBIX OHU JICUCTBYIOT, 00€CTICUrBast

3¢ PEeKTUBHYIO MPOU3BOJACTBEHHYIO JESITEILHOCTh U TOMOTast
MOBBIMIATH 0JIATOCOCTOSIHUE KUTENEH 3TUxX cTpaH. KoMmmannm
JOJKHBI CTIOCOOCTBOBATh IKOHOMHYECKOMY U COIIMAIBHOMY
Pa3BUTHIO ITyTEM Pa3yMHOT'0 MCIIOJIB30BAaHHS PECYpPCOB, CBOOOTHOM 1
YECTHOM KOHKYPEHIIMM ¥ COBEPIIICHCTBOBAHUS TEXHOJIOTHH, METO/IOB
MPOU3BOJICTBA U T. JI. BU3HEC JOJKEH OKa3bIBaTh MOJ0KUTEIBHOE
BO3JICHCTBHE Ha 00Opa3oBaHuE, IIpaBa YeJIOBeKa U 00IIee
03/I0POBJICHHUE TEX CTPaH, B KOTOPBIX OH JICHCTBYET.

Ilpunyun 3. KoMmmepueckas TailHa UMEET MPaBO Ha CyIIECTBOBAHMUE,
0JIHAKO OM3HECMEH JIOJDKEH MOHUMATh, YTO UCKPEHHOCTb,
T00pOKEIATETbHOCTh, YECTHOCTh, YMEHUE JIepKaTh CIOBO U
OTKPBITOCTh HE TOJIBKO CIIOCOOCTBYIOT YKPEILJICHUIO PeNyTalluu U
CTaOMJIBHOCTH, HO U 00€CIIEUYNBAIOT YETKOCTh U 3()PEKTUBHOCTD
CHIEJIOK, 0OCOOCHHO Ha MEKTyHApOIHOM YPOBHE.

Hpunyun 4. Bo nzbexxanue TpeHUH U 111 00SCIICUCHUS CBOOOTHOM
TOPI'OBJIM, & TAKXKE CO3JaHUsI paBHBIX BO3MOXKHOCTEHN st
KOHKYPEHIIMH, CIIPABEJIJIMBOTO OTHOIIEHHS KO BCEM YYaCTHUKaM
Ou3Heca OM3HECMEH JOJKEH yBaXKaTh 3aKOoHBI. KpoMe Toro, oH
JIOJKEH MPU3HABATH, UYTO HEKOTOPBIE ACHCTBUS, TaKE 3aKOHHBIE,
MOT'YT UMETh HEXKEJIaTEIbHbIC MMOCJICICTBHUS.

Hpunyun 5. KoMnanuu 101KHBI OOBETUHUTH YCHIIUS TIO
00ecTieYeHUI0 MPOTrPECCUBHON U 3aKOHHOM JTMOepaIn3aiy TOProBJy,
0CJ1a0JICHUIO MECTHBIX OTPAHUYCHHM, KOTOPBIE TOPMO3ST TOPTOBIIIO B
LEJIOM, ¥ TIPY 3TOM YBaXKaTh MOJIUTUUYECKUE LIEJIU KaXKIOU CTPaHBI.
Ipunyun 6. KoMnanuu 1OJKHBI 3a1MIIATH U TIO0 BO3MOXHOCTH
YIY4IIaTh COCTOSHUE OKPYIKAIOIIEH Cpeabl, MPEA0TBPALIATh
HEpPAYUTEIHHOE UCIIOIb30BAHUE TPUPOJIHBIX PECYPCOB.

Ilpunyun 7. KoMmanuy He JOJIKHBI Y4aCTBOBATh B JICHCTBUSIX,
MOIMYCTUTEILCTBYIOIIMNX B3ITOYHUYECTBY, OTMBIBAHUIO JICHET WJIU
JIpYTUX NEUCTBUH, CBA3aHHBIX ¢ Koppynuuen. Henomyctumsl
TOPIOBJISI OPY>KHMEM U APYTMMH MaTepuaiaMu JJisl BEICHUS
TEPPOPUCTUUECKON JIEITETbHOCTH, HAPKOTUKAMU, & TAKKE YUACTHUE B
MHBIX BUJaX OPTaHU30BaHHOW MPECTYITHOCTH.
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JlaHbl XapaKTEPUCTUKHU JTHOOBIX 6-7 IPUHIIMIIOB U3 CJICTYIONTUX
Ipunyun 1. Komnanuu HECyT 0053aTeNbCTBA HE TOJIBKO Mepe]]
JepKaTes MU aKIMil, HO ¥ BCEMHU, KTO IIPSIMO UJIM KOCBEHHO
ydacTByeT B OusHece. LleHHOCTh Ou3HEca st 001IeCTBa COCTOUT B
TOM, YTO OH 00€CIeurnBaeT MaTepruaIbHOe 0JaroCOCTOSIHUE U
3aHSTOCTh HACEJICHHUSI, a TAKXKE MPEJOCTABIsICT KAYECTBEHHBIE TOBAPHI
U YCJIYTH 1O IpUeMJIEeMbIM IieHaM. [IpenanpusiTisi mpu3BaHbl ChIrpaTh
OMPENICTICHHYIO POJIb B YIYUIIEHUH )KU3HEHHBIX YCIOBHUI CBOUX
KJINEHTOB, COTPYAHUKOB, MAPTHEPOB, HHBECTOPOB, BHIACIISISI UM JIOJIIO
TOT'O COCTOSIHUSI, KOTOPOE OHU CO3/1aJIi COBMECTHBIMU yCHIIHSIMHU.
[TocTaBIIMKY ¥ KOHKYPEHTHI TOXKE BIPABE PACCUUTHIBATH HA TO,
4TOOBI C HUMH OOpaIaIiCh YECTHO U CpaBeinBo. Kak
CO3HATEJIbHBIC WICHBI 00IECTBa OM3HECMEHBI HECYT JIOJTIO
OTBETCTBEHHOCTH 32 TO, KaK PETUOHBI, CTPaHbl U BECb MUpP OYyIy
BBITJISAJIETh B Oy IyIIEM.

Ipunyun 2. Komnanuu A0JKHBI BHOCUTh CBOM BKJIAJl B COIUAIBHBIN
Iporpecc CTpaH, B KOTOPBIX OHU JISUCTBYIOT, 0O€CTIeUrBast

3 PEeKTUBHYIO MPOU3BOJACTBEHHYIO JESITEIBHOCTh U TIOMOTast
MOBBIIIATH 0JIArOCOCTOSIHUE JKUTEIeH 3Tux crpaH. Komnanuu
JIOJKHBI CIIOCOOCTBOBATH IKOHOMUYECKOMY U COLIMAIBHOMY
Pa3BUTHIO ITyTEM Pa3yMHOT'O UCIIOIH30BAHUS PECYPCOB, CBOOOTHOM 1
YECTHOM KOHKYPEHIIMU U COBEPIICHCTBOBAHUS TEXHOJIOTUH, METOJIOB
MPOU3BOJICTBA U T. JI. BU3HEC NOMKEH OKa3bIBATh MOJ0KHUTEIHHOE
BO3JICHICTBHE Ha 00pa3oBaHUE, MpaBa yejIoBeKa 1 odIee
O37I0pOBJICHHE TE€X CTPaH, B KOTOPBIX OH JICUCTBYET.

Ipunyun 3. Kommepueckas TaifHa ©UMEET MPaBo Ha CyIIECTBOBaHUE,
OJIHaKO OM3HECMEH JIOJKEH MOHUMATh, YTO UCKPEHHOCT,
N00pOKENaTeNbHOCTh, YECTHOCTh, YMEHHUE JEPKaTh CJIOBO U
OTKPBITOCTh HE TOJIBKO CIIOCOOCTBYIOT YKPEIJICHUIO PeNyTalluu U
CTaOMJIBHOCTH, HO U 00€CTIEUMBAIOT YETKOCTh U 3P PEKTUBHOCTD
CEJIOK, OCOOEHHO Ha MEXKTyHAPOJHOM YPOBHE.

Ipunyun 4. Bo nz0exanue TpeHUM u 1151 00ecreueHus: CBOOOHOM
TOPTOBJIY, & TAKXKE CO3JaHUs PABHBIX BO3MOXKHOCTEH 1JIs
KOHKYPEHIIUH, CITPABEIJIMBOTO OTHOILIIEHUS KO BCEM YYaCTHUKAM
Ou3Heca OM3HECMEH JOJDKEH yBakaTh 3aKOHBI. Kpome Toro, oH
JIOJKEH MPU3HABAaTh, YTO HEKOTOPHIE AEHCTBUS, JaXKe 3aKOHHBIE,
MOT'YT UMETh HEXEIATEIbHbIE TTOCIEICTBUS.

Ipunyun 5. KoMaHuu J0KHBI OOBETUHUTH YCHIIUS TIO
00eCIeYEeHUIO MPOTrPECCUBHOM M 3aKOHHOM JIMOepan3aluy TOPrOBIIH,
0CJIa0JIEHUIO0 MECTHBIX OIPaHUYEHUHN, KOTOPbIE TOPMO3ST TOPTOBIIIO B
1[EJIOM, ¥ TIPY 3TOM YBaXKaTh MOJIUTUYECKUE 1IEJIU KaXKIOU CTPaHBI.
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Ipunyun 6. KoMnanuu 10JKHBI 3a1IMIIATH U IO BO3MOXHOCTH
yJIy4dlIaTh COCTOSIHUE OKPYKaIOIIeH Cpeibl, MpeJoTBpaliaTh
HEpPAYUTEIHHOE UCIIOIB30BaHUE TTPUPOJIHBIX PECYPCOB.

Ipunyun 7. KoMIIaHuM HE JOJDKHBI y4aCTBOBATh B IEUCTBHUSX,
MOMYCTUTEILCTBYIOIINX B3ITOUHUYECTBY, OTMBIBAHUIO JICHET WU
JIpYTUX NEUCTBUH, CBS3aHHBIX ¢ Koppynuuen. Hegomyctumsl
TOPIOBJISL OPY>KHEM M APYTMMH MaTepuaiaMu JJisl BEICHUS
TEPPOPUCTUUECKON JICATETLHOCTH, HAPKOTUKAMU, & TAKXKE Y4aCTHUE B
HMHBIX BUJaX OPraHM30BaHHOW MPECTYITHOCTH.
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3. ®OHJI OHEHOYHBIX CPEJICTB JUCIHUILJINHBI, UCTTIOJIb3YEMBI
JIJIA MIPOMEXYTOYHOM ATTECTAIIUA

Ne cemecTpa Bua npome:kyTo4HOM aTTecTaluu
6 JuddepenurpoBaHHbIif 3a4eT

JAudpepeHunpoBaHHbIi 3a4eT MOKET ObITh BHICTABJICH ABTOMATHYECKH 110
pe3yJbTaTaM TeKYLIUX KOHTPOJIeH

Tekymunii KOHTpOJb Nel

Texymnii KOHTpOJb Ne2

Tekyuii KOHTPOJb Ne3

Tekymnii KOHTpOJb Ned

Tekymmii KOHTpOsb Ne5

Metoa u ¢popma koutTpoJsi: [Tucemennsiit onpoc (Omnpoc)

Buja koHTpOssi: BEIMOMHUTE OIHO TEOPETUYECKOE U OJTHO MPAKTUIECKOE 3adaHUS
JupakTuyeckasi eIMHULA JAJIsl KOHTPOJIS:

1.1 ®yHKIMHU, BUIBI U TICUXOJIOTUIO MEHEIKMEHTA

3amanue Nel (M3 TeKylero KOHTPOJIsi)

OTBETUTH HA BOMPOCHI TeCTa (KaXbIi1 BOIIPOC OlleHUBaeTcs B 1 0asn)

1. Yupasaenue — 310:

1) mpouecc muaHupoBaHusl, OpraHU3aluyd, MOTUBALUN U KOHTPOJISl, HEOOXOAUMBbIE JJIs
TOT0, YTOOBI C(HOPMYIUPOBATH U JOCTUYD LIETICH;

2) ocoObIl BU ACSITEIBHOCTH, IPEBPAMIAIOIINIA HEOPTAHU30BAaHHYIO TOJTY B 3 (HEKTHBHO
U LIeJIEHAIPaBIEHHO PaboTAaIONIYI0 TPOU3BOJICTBEHHYIO TPYIIITY;

3)a¢dexkTrBHOE U TPOU3BOAUTEIBHOE JOCTIXKEHUE LEeJIeH TPEIPUITHSI TOCPEICTBOM
IJIAHUPOBAHUSI, OPraHU3AIMU U JTUAEPCTBA PYKOBOAUTENS.

2. MeHex:KMeHT — 3TO:

1) mpotiecc mIaHupoBaHusl, OpraHU3aluy, MOTUBAIIMK U KOHTPOJIS,, HEOOXOIUMBbIE IS
TOT0, UTOOBI CHOPMYIUPOBATH U IOCTUYD LIETICH;

2) ocoObIl BUJ ACSITEIBHOCTH, IPEBPAILAIOIINIA HEOPTaHU30BAaHHYIO TOJMY B 3P(HEKTUBHO
U 1EJICHANPABIEHHO pa0OTaIOUIYI0 IPOU3BOICTBEHHYIO TPYMILY;

3) a3dekTUBHOE M MPOU3BOUTEIBHOE TOCTHKEHHE LIeJIel MPEANPUATHS IOCPEACTBOM
IUTAHUPOBAHHUS, OPraHU3aluHU U JIUJEPCTBA PYKOBOIUTEIS.

3. KTo siBsIeTCA POAOHAYAJBHUKOM KJIACCHYECKOM HIKOJIbl MEHeKMeHTA:

1)Y. bebuxk;

2)M. Bebep;

3) @. Teitnop.

4. IlepBblii y4eOHUK 10 YNIPABJCHUIO ObLJI HANMCAH AHTJIMACKHM

ctp. 49 u3 87



npeanpuHumaresem M. BeGepos B:

1)1850;

2)1790;

3) 1832;

5. KTo aBTOp 3THX CJ10B: «YNIpaBJieHHE — 3TO HCKYCCTBO 3HATH TOYHO, YTO MPEJACTOUT
C/1eJIATh M KaK 3TO CAeJaTh CAMbIM JielIeBbIM U HAMJIYYIIMM CIOCO00M» ?
Y. bebuxk;

2) M. Bebep;

3) @. Teiinop.

6. Kakue ObIBaloT BUAbI pa3iejieHusi TPyJAa MeHeIKepPoB?
1) pyHKUIMOHAIBHOE;

2) TOPU3OHTAJIBHOE;

3) BepTUKAJIbHOE;

4)npsimoe.

7. CKOJIBKO CyLIEeCTBYET HePapXuYeCKHUX YPOBHEel MeHeIKMeHTa?
1)5;

2)3;

3)9.

8. K10 oTHOCHTCH K cCpeHeMYy YPOBHIO MEHeI:KepoB?

1) 3amectureny;

2) pyKOBOJIUTEIU MOAPA3ACIEHUN;

3) pyKOBOAUTENU TPYIIL.

9. ®yHKUUM MEHEIKMEHTA ObIBAIOT:

1) oGmue, HAUBUIYATIBHBIC;

2) rpyImnmoBble, cielu(pUuIecKue;

3) KOHKpETHBIE, pACUIUPEHHBIE;

4) npaBUILHOTO OTBETA HET.

10. Boi0epuTe npaBuibHbIe PYHKIUN MEHEIKMEHTA:

1) nnanupoBanue;

2) KOOIMHUPOBAHUE;

3) pacnpeneneHue;

Ouenka Ilokazamenu ouenku

3ananue Ne2 (M3 TeKylero KOHTPOJIsi)
OTBeTUTDH Ha BOIIPOCHI TeCTa (KaXKIbIH BOMPOC OlleHUBaeTcs B 1 6an)

1. YopasJenune — 310:
1) nmpouecc mIaHupoOBaHuUs, OPraHU3aluK, MOTUBALIUN U KOHTPOJIS, HEOOXOAUMBIE /IS
TOT0, 4TOOBI C(HOPMYIUPOBATH U IOCTUYD LIEIICH;
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2) ocoOblll BUJ AESITEIBHOCTH, IPEBPAILAIOIINIA HEOPTaHU30BAaHHYIO TOJMY B 3(P(EKTUBHO
U 1EJICHANPABIEHHO pa0OTaIOUIYI0 IPOU3BOICTBEHHYIO TPYMITY;

3)3¢dpexTuBHOE U TPOU3BOAUTEIBLHOE TOCTUKEHUE 1EJIeH NMPEANPUITHS TOCPEACTBOM
IJIAaHUPOBAHMSI, OPraHU3aLUU U JINJEPCTBA PYKOBOIUTEIS.

2. MeHexxMeHT — 3TO:

1) mpouecc muaHupoBaHusl, OpraHU3aluy, MOTUBALUN U KOHTPOJISl, HEOOXOAUMBbIE JJIS
TOTO, 4TOOBI CHOPMYITUPOBATH U IOCTUYD IIEIICH;

2) ocoOBbIil BUJ I€ATEIIHOCTH, MPEBPAIAIONINNA HEOPTaHU30BAHHYIO TONMY B 3()PEKTUBHO
U LIeJIEHANPaBIE€HHO PabOTAaIONIYIO IPOU3BOJICTBEHHYIO IPYIIITY;

3) addexTuBHOE ¥ MPOU3BOIUTEIBHOE TOCTHKEHHE 1IeNIel MTPEANPUITHS TTOCPEACTBOM
IJIAHUPOBAHUSI, OPraHU3ALUU U JTUAEPCTBA PYKOBOAUTENS.

3. K10 siBsieTcsl pOAOHAYAJIbHMKOM KJIACCHYECKOM HIKOJIbI MEHEAKMEHTA:

Y. beOux;

2)M. BebGep;

3) @. Teitnop.

4. IlepBblii Y4eOHUK 10 YIIPABJCHUIO ObLJI HAIMCAH AHTIMACKUM
npeanpuHumaresem M. Bedepos B:

1)1850;

2)1790;

3) 1832;

5. KT0 aBTOp 3THX CJIOB: «YIIPaBJIeHHE — 3TO HCKYCCTBO 3HATH TOYHO, YTO MPEACTOUT
C1eJIATh M KaK 3TO CAeJATh CAMBIM JelIeBbIM U HAMJIYYIIMM CIIOCO00M» ?

1)Y. beOux;

2) M. Bebep;

3) @. Teitnop.

6. Kakue ObIBalOT BUABI pa3iesieHUs] TPYAA MEHEAKEePOB?

1) yHkumoHaneHoOE;

2) rOpU30HTAIILHOE;

3) BepTUKAIIbHOE;

4)npsimoe.

7. CKOJIBKO CylIeCTBYET HepapXnu4ecKNX YPOBHeil MeHeKMeHTa?

1)S;

2)3;

3)9.

8. KT0 oTHOCHTCH K cCpeilHEMY YPOBHIO MeHEI:KepoB?

1) 3amecturenu;

2) pyKOBOJIUTEIHU MOJIpa3IeICHUN;

3) pyKOBOJUTEIM IPYMII.

9. @yHKIUM MEHEI)KMEHTA ObIBAIOT:

1) obuue, HAUBHUIYATBHBIC;

2) rpynnoBkle, crienu(uIecKue;
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3) KOHKpETHBIE, PACUIUPEHHBIE;

4) npaBUILHOTO OTBETA HET.

10. Boi0epuTe npaBuibHbie PYHKIIUN MEHEIKMEHTA:
1) nmnanupoBanue;

2) KOOAUHUPOBAHME;

3) pacnpenaeneHue;

Ouenka Iloxkazamenu oyenku
3 Brimonnaeno 30-69 % tecta (4-6 BOonmpocoB)
4 Brimonneno 70-89 % Ttecra (7-8 BompocoB)
5 Brimosreno 90-100 % tecta (9-10 BompocoB)

JuaaKkTudecKasi e TMHUINA JAJ151 KOHTPOJIA:

1.2 MeTtoap! ¥ STanbl MPUHITHS PEIICHUN

3amanmne Nel (M3 TeKylero KOHTPOJIsi)

OTBETUTH HA BOMPOCHI TeCTa (KaXbIi BOIIPOC OlleHUBaeTcs B 1 0asn)

1. IlnanupoBanue — 310:

1) ynpaBneHueckas JeaTelIbHOCTh, OTPaXXEHHAsI B IJIaHaX U GUKcUpyroas Oyayiiee
COCTOSIHUE MEHEP)KMEHTA B TEKYIIIee BpeM;
2) mepcreKTUBHAS OPUEHTAIIUS B paMKaX pacro3HaBaHUs MPOOJIeM Pa3BUTHS;
3) obecrieueHue 1eIeHANPABICHHOTO PA3BUTHS OPraHU3aIUU B 1I€JIOM M BCEX €€
OApa3/ICIICHUN.
2. CpopmyaupyiiTe 321244 NJIAHUPOBAHMS:

1) mepcrieKTUBHAs OPUEHTAIMS B paMKax pacro3HaBaHus MpoOeM pa3BUTHS,
2)obecnieyeHue 11eJICHANPABICHHOTO Pa3BUTHS OpTraHU3alK B 1I€JIOM U BCEX €€
IIOIPa3CIICHUN.

3)coznanue 6a3bl a5 3G HEKTUBHOIO KOHTPOJISL TyTEM CpaBHEHUS TTOKazaTesen.
3. ITo ¢popMe m1aHupoBaHue ObIBAET:

1) TakTHYECKOE;
2) KOHKPETHOE;

3) nepcreKTUBHOE.
4. Heo0Xx0quMOCTh IJIAHMPOBAHUS 3aKJIOYAETCH B ONpeleIeHUN:

1) KOHEYHBIX U TPOMEKYTOUHBIX 1IEJIEH;
2) 3aay, pemeHrne KOTOPhIX HEOOXOIUMO JIJIsl JOCTHIKEHUS 1IeTIeH;

3) cpeacTB U CIOcO0O0B pPEIICHUS 3a/1a4;

5. Ilpu kakoi popMe NIIAHUPOBAHUSA OCYIIECTBJISIETCA BHIOOP CPeACTB /I
BBINOJIHEHUS 1eJieii Ha nepuoa ot 1 roxa a0 S jer?

1) mepcneKTUBHOE;
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2) CpeIHECPOYHOE;

3) onepaTUBHOE.

6. Ilpu xkakoii ¢popme NIIAHNPOBAHUSA OCYLIECTBJISIETCS ONMpeaeeHHue Leei
AeSITeJJbHOCTH HA CPOK OoJibLIe S JieT:

1) mepcneKkTUBHOE;

2) cpeIHECPOYHOE;

3) onepaTUBHOE.

7. Opranusamnus — 3T0:

1) mporiecc mIaHUPOBaHMS, OPTaHU3AIMH, MOTUBAITUU ¥ KOHTPOJIS,, HEOOXOUMBIE JIJIs
TOT0, YTOOBI CHOPMYIUPOBATH U IOCTUYD LIETICH;

2) ocoObIil BU 1€ATeIbHOCTH, MPEBPALIAIONINNA HEOPTaHU30BAHHYIO TONMY B 3(PPEKTUBHO
U 1IEJICHANPABIEHHO pa0OTaIOULyI0 IPOU3BOICTBEHHYIO TPYMILY;

3) 3TO ynpaBieHYECKasl ACSITEIBLHOCTh, TOCPEACTBOM KOTOPOM CHCTEMA yIIpaBICHUS
PUCIIOCA0IMBACTCS 1J1s BBIMOJHEHUS 3a/1a4, TOCTaBJICHHBIX Ha dTare MIaHUPOBAHUS.
8. YcranoBiieHue MOCTOSIHHBIX M BPEMEHHBIX CBAI3eil MeKAy BCeMU
NnoApAa3ieJIeHUusIMA OPraHN3alMU OCYIEeCTBIIsSIeT (PYHKIMS:

1) nmnanupoBaHus;

2) opraHu3aliuu;

3) KOHTpOIS.

9. BbiOepuTe OCHOBHbIE IPUHIIMIIBI OPTAHU3ANMH MEHEAKMEHTA:

1 )HEnPEPBIBHOCTS;

2) pUTMUYHOCTb;

3) HaJIe)KHOCTb;

10. ®yHKuMU AIMHUHUCTPATHBHO-0NEPATUBHOIO YIIPABJICHUA:

1) onipenenenue CTPyKTYphl MPENPUITHIA;

2) nepuoIMYeCKOe WK HEMPEPHIBHOE CPABHEHUE;

3) yCTaHOBJIEHUE OTBETCTBEHHOCTH.

Oueuka Ilokazamenu OUEHKU

3apanue Ne2 (M3 TeKylIero KOHTPOJIsi)
OTBeTUTH HA BOMPOCHI TeCTA (KaX bl BOIPOC OlleHUBaeTcs B 1 0asmn)

1. [lnanupoBanue — 3T0:
1) yrpaBiieHUecKas JeaTeIbHOCTh, OTPaXK€HHasl B IJIaHaX M (UKCUpPYIoIas Oyayiiee
COCTOSIHUE MEHEI)KMEHTA B TEKYIIEE€ BPEMS;
2) MepCIeKTUBHAS OPUEHTAIIUS B paMKaX paclio3HaBaHMS IIPOOJIeM pa3BUTHS,
3) obecrnieueHure 1eICHANPABICHHOTO PA3BUTHS OPTaHU3AIMH B 1IEJIOM U BCEX €€
IIOJIPa3CIICHUN.
2. Chopmyampyiite 3a1a4u IJIAHUPOBAHMS:
1) mepcrieKTUBHAsI OPUEHTAIIUS B paMKaX paclio3HaBaHUs IPOOJIEM pa3BUTHSA,
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2)obecnieyeHue 1eJICHANIPaBICHHOT0 Pa3BUTHS OpTraHU3allK B 1IEJIOM U BCEX €€
IIOApa3IeIICHU .

3)coznanue 6a3bl a5 3PHEKTUBHOIO KOHTPOJISL ITyTEM CpaBHEHUS TTOKa3aTese.
3. ITo ¢popMe mi1aHupoBaHUE ObIBACT:

1) TakTHueckoe;

2) KOHKPETHOE;

3) epCreKTUBHOE.

4. Heo0x0auMoCTh IVIAHMPOBAHNS 3aKJII0YAETCS B ONpe/Ie/IeHUM:

1) KOHEUHBIX U TPOMEKYTOUHBIX 1IENEH;

2) 3ajay, peieHrne KOTOPbIX HEOOXOIUMO ISl JOCTHKEHUS LIeTIeH;

3) cpenctB u crnocoOOB pElICHU 3a/1aY;

5. Ilpu kakoi (popMe MIIAHUPOBAHUSA OCYIIECTBJISIETCA BbIOOP CPeACTB /I
BBINOJIHEHUS 1eJieil Ha nepuoa ot 1 roxa a0 S jer?

1) mepcneKkTUBHOE;

2) CpeIHECPOYHOE;

3) onepaTUBHOE.

6. Ilpu kakoi ¢gopme NUVIAHMPOBAHUSA OCYLLECTBJISIETCH ONpeAeeHue Hesen
AesITeJIbHOCTH HA CPOK OoJiblIIe 5 JIeT:

1) nepcnieKTUBHOE;

2) cpeTHECPOYHOE;

3) onepaTuBHOE.

7. Opranu3anus — 3T0:

1) mpotiecc miuIaHupoBaHusl, OpraHU3aluy, MOTUBAIIMK U KOHTPOJIS,, HEOOXOIUMBbIE IS
TOT0, UTOOBI CHOPMYIUPOBATH U IOCTUYD LIETICH;

2) ocoObIl BUJ ACSITEIBHOCTH, IPEBPAILAIOIINIA HEOPTaHU30BAaHHYIO TOJMY B 3P(EKTUBHO
U 1EJICHANPABIEHHO pa0OTaIOUIYI0 IPOU3BOICTBEHHYIO TPYMITY;

3) 3TO ynpaBieHuYecKas AeSITeNIbHOCTb, TOCPEICTBOM KOTOPOI CUCTEMA YIIPABIEHUS
npucnocabauBaeTcs ISl BBIMOJHEHUS 3a/1a4, IOCTABJICHHBIX HA 3Talle IIaHUPOBAHMUS.
8. YcraHoB/1eHHe OCTOSIHHBIX U BPEMEHHBIX CBSA3ei MeK1y BCeMH
nojapasjiejJieHusIMi OPraHu3auuu ocylecTBasieT GyHKIMs:

1) nnanupoBanus;

2) opraHM3alluy;

3) KOHTpOSL.

9. BoiOepuTe OCHOBHBbIE MPUHIUIIBI OPTAHU3ANNH MEHeKMeHTAa:

1 )HenpepbIBHOCTS;

2) pUTMUYHOCTD;

3) HaACKHOCTB;

10. ®yHKOMU AAMUHUCTPATHBHO-ONEPATUBHOIO YIIPABJIEHUSI:

1) onpenenenue CTPyKTYPHI MPEATPUATHI;
2) NepuoIMYECKOEe WU HEMPEPHIBHOE CPABHEHHE;

3) ycTaHOBJIEHHE OTBETCTBEHHOCTH.
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OMBHKa Hlokazamenu OUEHKU

3 Boinonneno 30-69 % tecra (4-6 BonpocoB)

Brimonaeno 70-89 % tecra (7-8 BompocoB)

5 Brimonneno 90-100 % Ttecta (9-10 BomipocoB)

JupakTuyecKas eIMHALA A5l KOHTPOJIS:

1.3 TexHONOrMM N NHCTPYMEHTBI IIOCTPOCHUS KapbepPbl

3amanue Nel (M3 TeKylero KOHTPOJIsi)

OTBEeTUTH HA BOIMPOCHI TeCTa (KaXbli1 BOPOC olleHUBaeTcs B 1 0asn)

1.YUto npeaycMaTpuBaeT MAPKETHHIOBbII MOAX0/ K MEHETKMEHTY :

A) OpueHTanuio yIpasJIsionei MoACUCTEMBI TIPU PEIICHUH JTIFOOBIX 3a7a4 Ha
noTpeouTes

b) OpuenTanuio Ha TOCTOSIHHOE BO30OHOBJIEHHUE IMPOU3BOICTBA C MCHBIIIMMH 3aTpaTaMu
B) Ycranosienne HopMaTHBOB YIPaBJICHUS IO BCEM MOJICUCTEMaM MEHEKMEHTA

I') Ilepexo oT Ka4eCTBEHHBIX OIEHOK K KOJNYECTBEHHBIM

2.Yr1o npeagycMaTpuBaeT aAMHUHUCTPATUBHBINA MOAX0 K MEHEIKMEHTY :

A) OpueHTaluio ynpasIsioieil MOJCUCTEMbI PU PEIIEHUH JIFOOBIX 3a/1a4 Ha
noTpeduTens

b) OpuenTanuio Ha MOCTOSIHHOE BO30OHOBJIEHUE MPOU3BOJICTBA C MEHBIIMMHU 3aTpaTaMHU
B) PernamenTanus ¢yuknmii mpas, 00s13aHHOCTEH 1 HOPMATUBOB KaueCTBA MPOTYKIIHH
I') ITepexoa OT KaueCTBEHHBIX OIICHOK K KOJIMYECTBEHHBIM

3.Yto npegycMaTpuBaeT ATMHAMMYECKHUI MOIXO0 K MEHEIKMEHTY :

A) OpueHTaluio ynpaBIISIONIei MOJCUCTEMBI PU PEIICHUH JIFOOBIX 3a/1a4 Ha
noTpeouTens

b) Opuenranuio Ha TOCTOSTHHOE BO30OHOBJICHHE TPOM3BO/ICTBA C MEHBIITUMHU 3aTpaTaMu
B) [Tepexos oT KaueCTBEHHBIX OIIEHOK K KOJTMYECTBCHHBIM

I') AHanmu3 nmponuIoNn NeaTeIbHOCTH IPEINPUATHS U TPOTHO3 Ha OyayIee

4.B yem 3akio4yaercs GyHKIUS MOTHBAIIMHA B MEHEI:KMEHTeE :

A) Oxa3bIBaeT BIMAHUE HA KOJJICKTUB B (hopMe OOy AUTEIHHBIX MOTHBOB K OoJee
s¢heKTUBHOMY TPYILy

b) YcranaBnuBaer cTannapTsl paboThl, aIEKBATHO BOCIIPUHUMAEMbIE COTPYIHUKAMU
B) BosHarpaxpaaer 3a JocTHKEHHE CTaHAapTa KauecTBa paboThl

I') OGocHOBBIBaET SKOHOMUYECKYIO 11€71eCO00Pa3HOCTh PAOOTHI OpPraHU3aIuu

5.KT0 fIBJISIeTCS1 aBTOPOM «T€OPUH MOTHBALMM :

A) A.Macnoy

b) A.Cmur
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B) U.be0GOu K
I') P.Oysn

6.B uem 3ak/04aercs: (yHKIUSA KOHTPOJIS B MEHE:KMEHTE :

A) Ilponecc conocrapiennst GaKTUUECKH TOCTUTHYTHIX PE3YJIHTATOB C
3arIaHUPOBAHHBIMU

b) Ycranosnenue crannapToB pabOThI JUTsl COTPYTHUKOB

B) OGocHoBaHME 25KOHOMHUYECKON 11ETIECO00PA3HOCTH IEATEILHOCTH OpraHU3allun
I') BepHo Bce BhIlIeNIepeunCIEHHOE

7.11epeuncnTe 3JIeMEHThI, KOTOPbI¢ BXOAAT BO BHELIHIO CPeAy NPSIMOro
BO31€HCTBUA :

A) IIpaBuTenbCTBO, BOOPYXEHHBIE CUJIbI CTpaHbl, napiaament, CMU

b) [IpupoaHblie KaTakIM3Mbl, MEXAYHApPOIHAS] OOCTAHOBKA, MOJUTUYECKHE (PAKTOPHI
B) LUenu, ctpykrypa, PyHKIIMH, pyKOBOACTBO OpraHu3aliu

I') KnnueHTsl, MOCTaBIIMKHU, KOHKYPEHTBI, PO COI03bI, TOC.OPTaHbI

8.IlepeuyncinTe 3J1eMeHThl BHELIHEH cpelbl KOCBEHHOI0 BO3/1eCTBHS :

A) KprMuHanbHbIE 371€EMEHTHI, YAHOBHUKHU — KOPPYILIUOHEPHI

b) [Ipupoaubie KaTakIM3Mbl, MEXIYHAPOIHAS U MOJIUTHYECKass 00CTaHOBKa, o011Iee
COCTOSIHUE SKOHOMHKHU CTPAHbI

B) KiueHnTsl, nocTaBUIMKN, KOHKYPEHTHI, TOC.OPTaHbI

I') Uenu, ctpykTypsl, GyHKIHUH, PYKOBOJICTBO OpraHU3AINU

9.IlepeuncnTe 3JiIeMEeHTHbI, BXOASIME B YIPABJISIIOLIYI0 OJICHCTEMY BHYTPeHHe|
cpeAbl OPraHu3aluM :

A) KnueHTsl, MOCTaBUIMKH, KOHKYPEHTBI, IPO(PCOI03bI, TOC.OpraHbl

b) Lenu, ctpykTypa, GyHKINH, PYKOBOACTBO OpraHU3AI[IH

B) Pecypcel, mepconain, TexHonorusi, 000pyaoBaHue, CObIT

I') BepHo Bce BbIIIENIEPEUNCICHHOE

10.Kakue u3 BollenepevucjaeHHbIX OPUINYECKUX JUIl MOKHO OTHECTH K
HEKOMMEPYEeCKHUM OPraHu3alusM :

A) TlonHbIE 1 KOMMaHIUTHBIC TOBAPHUIIIECTBA

b) Ilorpeburensckre KOOMepaTHBhl, OJarOTBOPUTEIBHBIC OPTaHU3AINN

B) OTKpbITBIC M 3aKPBITHIE aKIIMOHEPHBIC 00IIIECTBA

I') Ob1ecTBa ¢ OrpaHUYCHHON U JIOTIOJTHUTEILHON OTBETCTBEHHOCTHIO

Ouenka Ilokazamenu ouenku

3 Brinonueno 30-69 % Tecta npaBuiibHO (4-6 BOIIPOCOB)
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4 Brimonaeno 70-89 % Tecra npaBuiibHO (7-8 BOIPOCOB)

5 Beimonneno 90-100% Tecta npaBuiibHO (9-10 BOIpocoB)

JlupaKkTudyeckas eJTMHUNA A1 KOHTPOJIA:

1.4 OcoOeHHOCTH MEHEKMEHTA B 00J1aCTH NPO(HECCHOHATBHOM 1€ATEbHOCTH
3aganme Nel (M3 TeKyLero KOHTpOJIs)

OTBeTUTH Ha BOIPOCHI TeCTA (KaXblil BOPOC OlleHHBaeTcs B 1 Oasn)

1. Yrto Takoe OM3HeC-IVIaH

a) HeoOxonuMblIil TOKyMEHT 11 JOOBIBaHUS IEHET WM MOJTY4YEHUs JIbIOT.

0) PaGouuii MHCTPYMEHT, MO3BOJISIOLINI HCCIEN0BAaTh U OLEHUTH JIF000€ KOHKPETHOE
HalpaBJICHUE U NIEPCIEKTUBBI JEATEIBHOCTH MPEANIPUATHS WK (GUPMBI Ha OIIPEIETIEHHOM
PBIHKE B CIOKUBILUXCS OPraHU3allMOHHO-3KOHOMHUYECKHUX YCIOBUSIX.

B) PazBepHyToe 000CHOBaHHE MPOEKTA, JAOLIEE BO3MOKHOCTh BCECTOPOHHE OLIEHUTD

3¢ (PEKTUBHOCTH MPUHATHIX PELICHUM, ITIAHUPYEMBIX MEPONPUITHI, OTBETUTH Ha BOIIPOC,
CTOMT JIY BKJIaJIbIBaTh ACHBIH B IaHHBIN IIPOEKT.

r) Bce oTBeTHI BepHBIE.

2. Kakue nesu cjieayer OTHECTH K NpPoleaypaM OM3HeC - IJIAHMPOBAHUSA
a) Pa3zpabotka crpaTerun pa3Butusi OM3Heca.

0) OnpeneneHre TSHACHIIUNA pa3BUTHsI OM3HEcA.

B) JluBepcudukaius npoayKToB, pabOT UK yCITYT.

r) MonenrpoBaHue OU3HEC-TIPOIIECCOB.

1) Bce BrIenepedncieHHoe.

3. UTo B nmepByIo ouepeab HHTEpPecyeT BJajeblieB (AKIIMOHEPOB)

a) D(pheKTUBHOCTH UCTIOJIB30BAHUS PECYPCOB.

0) IIpuObLILHOCTH (YPOBEHH PEHTAOETLHOCTH MHBECTUPOBAHHOTO KalUTama).

B) JINKBUIHOCTD.

r) Pactipenenenue npuObUn (MIUBUACHBI HA aKIUIO).

1) PentabenbHOCTH (BaJIOBOM, OMEPAIIMOHHOM, YUCTOM ) IPUOBLIH.

¢) PriHOYHBIE MTOKa3aTeM (COOTHOIICHUE TIEHBI aKITUU ¥ MPUOBLIN, CyMMa aKTHBOB Ha
aKI1Io).

4.I1pu pa3zpadoTKe KOHUENIIUU NMPEANPUATHS, YTO J0JKHO ObITH BKJIKYEHO B pa3aea
«XapakTepucTHKA NPeINPUATHS U CTPATETUsl €ro Pa3BUTHD)?

a) Tonbko MaTepHUalibHbIE LENH.

0) ToabKO CTOMMOCTHBIE LIETIH.

B) TOJIbKO cOIMaIbHbIC IETH.

r) Bce nepeuuncneHHbIe BhIIE.
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5. Kakue npeanocblUIKH J0JKHbI ObITh CO3AaHbI HA NPeANPUATHH AJIsl YCIEIITHOI0
(PYHKIMOHMPOBAHUS CUCTEMbI IVIAHUPOBAHMS U IVIAHOBO-KOHTPOJIbHBIX Pac4eToB?
a) KagpoBbie — rOTOBHOCTH PYKOBO/JICTBA

0) Opranu3allOHHBIE — AEECIIOCOOHAs OpraHU3alys yIpaBiIeHUs

B) Uudbopmarmonnsie — Hamnuue 3GGHEeKTUBHOTO MHCTPYMEHTA Jytst cOopa, mepepaboTKu u
nepenavu IIaHOBO-KOHTPOJIBHON HHGOpMAITHH

r) 3aKOHOJATENbHbIE — HATMYHUE 3aKOHOB CIIOCOOCTBYIOLIUX Pa3BUTHIO SKOHOMUKH B
Poccun

e) Meroauueckue — HaTMyue OaHKa METOIMK /IS Pa3TUYHBIX OTpaciei
POMBIIIEHHOCTH

x) IlepBbie Tpu

6. YkaxkuTe o4epeHOCTh peleHus 3a1a4 Npu OM3HeC - IVIAHMPOBAHUM

a) Onenka 3¢ (PeKTUBHOCTH UHBECTUIIMOHHBIX 3aTparT.

0) COOp 1 MOArOTOBKA CTATUCTUYECKON, aHATUTHYECKOW U TPOTHO3HON MH(POPMALIHH.

B) Onpeznenenne HEOOXOAUMBIX PECYPCOB ISl peaU3aIiy LeJeH.

r) PazpaboTka 1ieneil, cTpateruu U TaKTUKHU pealiu3allii MPOEKTa.

1) AHaIU3 4YyBCTBUTEIBHOCTH MPOEKTAa B U3MEHEHHSIM BHEIIHUX U BHYTPEHHUX (PAKTOPOB

7. Kakue ¢pakTopbl rapaHTUPYIOT OecniepedoiiHyI0 padoTy npeanpusiTUs:

a) OTKy/1a U KaK MOCTYIAIOT MaTepyasbl U KOMIUIEKTYIOIIHE.

0) Ha kakux ycnoBusix 3aKymnaroTcs (B KPeAUT WU TI0 MPEOIIaTe) MaTepUabl.

B) Y CTOWYMBHI JIM CBSI3U C MOCTABIIMKAMHU MAaTEPUAJIOB.

r) KakuM TpaHCIIOPTOM JOCTABIISIOTCS MaTepUasibl, HATUUNE MOIBE3IHBIX My TEH.

n) Kak obecnieunBaeTcst OTrpy3Ka U peajiu3aiys roToBOM MPOIYyKIIMHU, KaKue CAHKIIUU
npeayCcMaTPUBAIOTCS 3a HAPYILIEHUE CPOKOB BbIBO3A MPOYKIIUH.

e) Bce nepeunciieHHbIE BBIIIIE.

8. UTo0 Takoe CPOK OKYIIAeMOCTH MPOEKTA:

a) OTo BpeMsl, B TeUEHHE KOTOPOTO OyIyT OIJIaYMBATHCS HaYaIbHbIC WHBECTHIIHNH.

0) D10 mepuo1 BpeMeH!, He0OXOIUMBIN ISl BO3MEIICHUS 3aTpaT MO MPOEKTY.

B) OTO mepuo;j BpeMEHH, HAUWHAas ¢ KOTOPOTo MpeAnpusTie OyaeT padoTaTh TOJIBKO Ha
ceosl.

9. DTanbl COCTABJIEHHSI KPATKOCPOYHOIO IJIAHA:

a) BeimoHeHue miaHa.

0) CocraBieHue 1iaHa.

B) [IpornosupoBanue OyAylux yCiaoBUI A€SITEIbHOCTH.
r) AHanIu3 U KOHTPOJIb.

1) AHQJIU3 CUTyaluH U IPOOJIEMBI.
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e) I[locranoBka 3agad.

x) Konkperuzauus niaHa.

3) KoppekTupoBka u yBsi3Ka.

K) BeiOOp onTUManbsHOro BapuaHTa.

10. ®ynkuuu OU3HeC-IIIAHMPOBAHUS:

a) KOHTPOJIb — BOBMOXXHOCTb OIEPATUBHOIO OTCJIEKUBAHMSI BBIIIOJIHEHUS TIaHa,
BBISIBJICHUS OIIMOOK M BO3MOXHOU €ro KOPPEeKTUPOBKHU;

0) onTuMu3anus — odecredeHre BpI0opa JOMyCTUMOIO U HAMTy4YlIero BapUaHTa pa3BUTHS
NPEANpPUATHAS B KOHKPETHOM COIMATbHO-3KOHOMUYECKOH Cpelie;

B) KOOpJMHAIIMS U UHTETPaLlUsl — yUeT B3aUMOCBSI3H M B3aMMO3aBUCUMOCTH BCEX
CTPYKTYPHBIX TOJIpa3/ieJICHUN KOMIIAHWU C OPUEHTAllMeN UX Ha eIUHbINA O0LIui
pe3yibTarT;

I') BCE OTBETHI BEPHBI

Ouenka Ilokazamenu ouenku

3apanue Ne2 (M3 TeKylIero KOHTPOJIsi)
OTBETUTH HA BOMPOCHI TeCTa (KaX bl BOIIPOC OlleHUBaeTcs B 1 0asmn)

1. YUro Takoe OM3HeC-IJIAH

a) HeoOxomuMbIii JOKYMEHT Jisl TOOBIBAHUS JICHET WJIH MOJTYYEHUS JIBIOT.

0) PaGouniit HHCTpYMEHT, MO3BOJISFOIINI HCCIIEIOBATH U OIICHUTH JII000€ KOHKPETHOE
HAIPaBJICHUE U MIEPCIIEKTUBBI IEATETLHOCTH MPEANPUATUS WIH (PUPMBI HA OTIPEICTICHHOM
PBIHKE B CIIOKUBLINXCSI OPTaHU3ALMOHHO-9KOHOMUYECKUX YCIOBUSIX.

B) PazBepHyToe 000CHOBaHME MPOEKTA, AAIONIEe BO3MOKHOCTh BCECTOPOHHE OLIEHUTD

3¢ (PEeKTUBHOCTH MPUHATHIX PEIICHUM, IIAHUPYEMBIX MEPOIIPUSITHI, OTBETUTH Ha BOIIPOC,
CTOMT JIM BKJIAJIbIBAaTh ICHbIY B JAHHBIN MPOEKT.

r) Bce oTBeTHI BepHbIe.

2. Kakue ueJsiu ciaeayer OTHECTH K NpoLeaypamM OM3HeC - IJIAHMPOBAHMS
a) Pa3zpaboTka crpaTeruu pa3BuTusi OM3Heca.

0) Omnpenenenne TCHICHIINN pa3BUTHs OU3HECA.

B) JIuBepcudukamnms mpoayKToB, padOT WUIIH YCIYT.

r) MoaenupoBanue OM3HEC-IIPOIIECCOB.

1) Bce BhllienepeurcieHHoe.

3. Y10 B nmepByI0 04epeab HHTEPeCyeT BJaje/bleB (AKIIMOHEPOB)

a) D(pheKTUBHOCTH HCTIOJIB30BAHUS PECYPCOB.

0) [IpuObLILHOCTD (YPOBEHb PEHTAOETILHOCTH HHBECTUPOBAHHOTO KaluTasa).
B) JINKBUJTHOCTG.
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r) Pactipenenenue npuObUn (TUBUACHIBI HA aKIHIO).

1) PentabenbHOCTD (BaJIOBOM, ONIEPAllMOHHOMN, YUCTOM ) MPUOBLIH.

¢) PeiHOYHBIC TTOKa3aTenn (COOTHOIICHUE TICHBI aKITMHU ¥ MPUOBLINA, CyMMa aKTHBOB Ha
aKIIHIo).

4.11pu pa3padoTKe KOHUENIUM NPEANPUSITHS, YTO JOJKHO ObITH BKJIIOYEHO B pa3en
«XapaKTepUCTHKA NPEANPUATHS U CTPATErusl ero pa3BUTHA» ?

a) Tonbko MaTepuaIbHbIE LETH.

0) ToJIbKO CTOMMOCTHBIE LIETTH.

B) TonbKO colMabHbIC LS.

r) Bce nepeunciennbie BbIIIE.

5. Kakue npeanocbLIKM J0JKHBI ObITh CO3/1aHbI HA NPEeANPUSTHH IS YCIIEITHOT0
(GYHKIHOHMPOBAHHS CHCTEMbI NJIAHUPOBAHUS U MJIAHOBO-KOHTPOJIbHBIX PacyeToB?
a) KanpoBbie — TOTOBHOCTH PYKOBO/ICTBA

0) Opranu3allOHHBIE — A€ECIOCOOHas OpraHu3alys yIpaBiIeHUs

B) MHpopmarmonnsie — Hanmuuue 3 (HEeKTHBHOTO HHCTPYMEHTA [T cOopa, mepepaboTKu U
nepeavyn MIaHOBO-KOHTPOJIbHON HHOpMAIIH

r) 3aKOHOJATENbHbIE — HATMYHUE 3aKOHOB CIIOCOOCTBYIOLIUX Pa3BUTUIO SKOHOMUKH B
Poccun

e) Meronuyeckue — Hanuuue 0aHKa METOJIMK JUIsl pa3IMUHbIX OTpacien
HIPOMBIIIJICHHOCTH

x) IlepBbie Tpu

6. YkaxkuTe o4epeHOCTH peleHus 3a1a4 Npu OM3HeC - IVIAHMPOBAHUM

a) Onenka 3¢ (PeKTUBHOCTH UHBECTUIIMOHHBIX 3aTparT.

6) COOp 1 MOArOTOBKA CTATUCTUYECKON, aHATUTUYECKOW U TPOTHO3HON MH(POPMALIHH.

B) Onpenenenne HEOOXOAUMBIX PECYPCOB ISl peATU3alK LEeJIEH.

r) Pa3paboTka 1ieneit, cTpateruu U TaKTUKHU pealiu3allii MPOEKTa.

1) AHaJIN3 4YyBCTBUTEIBHOCTH MPOEKTA B U3MEHEHHSIM BHEIIHUX U BHYTPEHHUX (PAKTOPOB

7. Kakue ¢pakTopbl rapaHTUPYIOT OecniepedoiiHyI0 padoTy NpeanpusiTUs:

a) OTKylla ¥ KaK OCTYNalT MaTEpUaIbl U KOMIUIEKTYIOIIHE.

0) Ha kakux ycnoBusix 3aKymnaroTcs (B KPEAUT WU TI0 MPEOIIaTe) MaTepUabl.

B) Y CTOWYMUBHI JIM CBSI3U C MOCTABIIMKAMHU MAaTEPUAJIOB.

r) Kakum TpancnopTom AOCTaBIAIOTCS MaTEpHUAIIbl, HAIMYUE TIOIBE3IHBIX ITyTEH.

n) Kak obecrnieunBaeTcst OTrpy3Ka M peajiusaliys roToBOM MPOIYyKIINHU, KaKue CAHKIIUU
npeayCcMaTpPUBAIOTCS 3a HAPYILICHUE CPOKOB BbIBO3A MPOYKIIUH.

e) Bce nepeunciieHHbIE BBIIIIE.

8. UTo Takoe CpoKk OKynaeMoOCTH IPOEKTA:
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a) OTo BpeMsi, B TEUCHUE KOTOPOTo OYIyT OIIauuBaThCA Ha4YaJIbHbIe MHBECTUIINH.

0) DTo nepuoi BpeMeHU, HEOOXOUMBIH ISl BO3MEIICHUS 3aTpaT MO MPOEKTY.

B) DTO Mepuoj BpEMEHH, HAUUHAs C KOTOPOTro MpeAnpusiTue 0y1eT padboTaTh TOJIBKO Ha
ceos.

9. dTanbl COCTABJIEHUSI KPATKOCPOYHOI0 IJIAHA:

a) BeinonHeHue miaHa.

0) CocraBiieHHE TUTaHA.

B) [Iporno3upoBanue OyAylnux yCaoBUM A€SITEIbHOCTH.
r) AHaJIU3 ¥ KOHTPOJIb.

1) AHaau3 CUTyaruu U poOJIeMBbl.

e) [locranoBka 3a1auy.

x) Konkperuzauus niaHa.

3) KoppekTupoBka u yBsi3Ka.

k) BeiOop onTumansHOTrO BapraHTa.

10. dynkuuun OM3HeC-IIIAHMPOBAHUS:

a) KOHTPOJIb — BOBMOYKHOCTb OIEPATUBHOIO OTCJICKUBAHMSI BBIIIOJHEHUS IaHa,
BBISIBJICHUS OIIMOOK M BO3MOXHOU €ro KOPPEeKTUPOBKHU;

0) onTuMu3anus — obecredeHre BpI0opa JOMyCTUMOIO U HAMITyUlIero BapUaHTa pa3BUTHS
IPEANPUATUSA B KOHKPETHOW COLMAIBHO-DKOHOMUYECKOH CPEE;

B) KOOpJAMHALMSA U UHTErPalLlis — Y4eT B3aUMOCBSI3U U B3aUMO3aBUCUMOCTHU BCEX
CTPYKTYPHBIX HOJpa3Ae/IieHUIl KOMIIAHUU C OPUEHTALIMEN UX HA €AMHBIN O0IIHH
pe3yibTar;

I') BCE OTBETHI BEPHBI

Ouenka Ilokazamenu ouenku

3 Brimonueno 30-69 % Tecta npaBuiibHO (4-6 BOIIPOCOB)

Brimonaeno 70-89 % Tecra npaBmiibHO (7-8 BOIPOCOB)

5 Beimonneno 90-100% Tecta npaBuiibHO (9-10 BOIpoCcoB)

JAnpakTuyeckasi eIMHULA J1JI51 KOHTPOJIA:

1.5 OcHoBBI Opranu3auu paboThl KOJUICKTHBA UCIIOTHUTEIICH
3ananue Nel (M3 TeKylero KOHTPOJIs)

OTBeTUTH Ha BOIMPOCHI TeCTA (KaXblil BOIPOC OlleHUBaeTcs B 1 Oarn)

1.KT0 Takoii MeHexKep :
A) IlpeanpuHumarens

b) PykoBoautenn

B) buznecmen
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I') Bepro A u b

2.4T10 TaKoe MEHEIKMEHT :

A) YnpaBiienue AesTebHOCThIO (UPMBI TIO MPOU3BOJICTBY U COBITY TOBAPOB HA PHIHKE
b) YMmenue nocturath NOCTaBICHHBIX 1IEJ1€H, UCIIONIB3YS TPY, UHTEIJIEKT U MOTUBBI
MOBEAECHUSI APYTUX JIOJCH.

B) Pa3HoBUAHOCTH MPOU3BOJICTBA TOBAPOB U YCIYT.

I') Cuctema oOydenus nepcoHania.

3.CKoJIbKO YPOBHeW ynpaBJjieHUsI CylIeCTBYeT HA MPeANPUSATHH :
A) lBa

b) Tpu

B) Yetsipe

I') I1ate

4.YT1o sBJsIeTCH NPEAMETOM TPYy/1a MEeHeIKepa :
A) llenbru

b) Texnonoruu

B) Undopmarnus

I') Lennnie 6ymaru

5.9to0 siBJsieTCS 00bEKTOM BO3/I€CTBUS MEHEKePa :
A) YenoBek (KJIMEHT, COTPYAHUK, JEIOBOM MapTHED)

b) YmpaBnenueckoe perieHue MeHepKepa

B) Oprrexnuka (KoMIboTEp, IPUHTED, PaKc U T.11.)

I') denoBast unpopmanus

6.YTo siBJISIeTCHA CPEICTBOM TPYy/a MeHeIxKepa :
A) llenbru

b) Uudopmarus

B) Oprrexnuka (koMmbioTep, NpuHTEep, Gakc u T.1.)
I') PaGouwnii mepconan

7.4T10 sIBJIAAETCHA NMPOAYKTOM MPOU3BOJACTBEHHOM AeATEIbHOCTH MEHeIkKepa :
A) Yciyra i ynpaBJIeHUE€CKOe pEelIeHUe

b) [lenoBas undopmarus

B) ToBaps! unu ycnyru

I') lenbru

8.KT0 fiB/IIeTCA OCHOBOMOJIOKHMKOM HAYYHOT0 MEHEIKMEHTA :
A) A.®Daiionb
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b) 9.Meiio
B) .Maxrperop
I') @.Teitnop

9.KTo0 siB/ISIeTCHA OCHOBOMOJIOKHUKOM aIMUHUCTPATHBHO — KJIACCHYECKOH IIKOJIbI
MEHeIKMEHTA :

A) A.®Daiionb

b) ®@.Teiinop

B) 5.Meiio

I') I.Makrperop

10.KTo0 siBJIsSIeTCS OCHOBATEJIEM «IIKOJIbl YeJI10BeYeCKUX OTHOILLEHUH :
A) D.Meiio

b) I.Maxrperop

B) A.Macnoy

I') A.®aitonb

0uem<a Ilokazamenu OUEHKU

3 Brimonneno 30-69 % tecta npaBuiibHO (4-6 BOIIPOCOB)

Boinmonneno 70-89 % Ttecra npaBuiibHO (7-8 BOIPOCOB)

5 Brimonueno 90-100% Tecta npaBuibHO (9-10 BOpocos)

JAnpakTnyeckasi eIMHULA JJI51 KOHTPOJIA:

1.6 IIpyHIMIIBI 1€TTOBOTO OOIICHUS B KOJUICKTHUBE

3ananue Nel (M3 TeKymero KOHTpOJIsi)

OTBETUTH HA BONPOCHI TeCTa (KaXIbIi BOIIPOC OlleHUBaeTcs B 1 6asmn)

1. Kakue U3 BbllIeNepeYrCJICHHBIX OPraHU3alUii MOKHO OTHECTH K GU3HYECKUM
JHMLAM :

A) UnauBuayalibHbIE YaCTHBIE IPEANPUATHS, (DepMeEpBI, TPOU3BOACTBEHHBIE
KOOIIEPaTUBBI

b) [lonHble 1 KOMMaHIUTHBIE TOBAPUIIECTBA

B) OTKpbIThIE U 3aKPBITHIE AKIIMOHEPHBIE 00IIECTBA

I') OGmecTBa ¢ OTpaHUYCHHON U JOTIOTHUTEIIBHONW OTBETCTBEHHOCTHIO

2.Kakue u3 BbllIeNepeYnCJICeHHbIX OPraHU3aluil He MOTYT 3AaHMMAaThCS
KOMMEP4eCKOi 1eATeJIbHOCTBIO :

A) IoTpebuTenbckrue KOONEPaTUBBI, OJIarOTBOPUTENBHBIE OPTaHU3AIIUN

b) [1onHbIe 1 KOMMaHIUTHBIE TOBAPUIIIECTBA

B) Ot1kpbIThIEe U 3aKpBIThIE aKIIMOHEPHBIE 0011IECTBA
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I') ObmecTBa ¢ OrpaHUYCHHON U JIOTIOJTHUTEILHON OTBETCTBEHHOCTHIO

3.Kakue u3 BbllIenepeYncJIeHHbIX METO/I0B YIIPABJEHUS OTHOCATCSH K
IKOHOMHUYECKHUM :

A) 3apmnata, npeMus, MOKyIKa aKUi OpeIpUsaTUs;

b) CoBOKYNHOCTH CPEJICTB FOPUIUYECKOTO BO3/ICUCTBUS U MMPABOBOT0O PETYJIUPOBAHUS
B) CoumanbHO — ICUXOJOTMYECKUE METO/IbI BO3JICUCTBUS

I') LlenTpann3oBaHHbI, IJIAHOBBIA METO/T U XO35MCTBEHHBIN pacyeT

4.Kaxkue opuan4ecKue JOKyMEHThI PeryJuMpyloT TPYAOBbIe OTHOLICHUSI BHYTPH
OpraHu3aluy :

A) YcraB npeanpusTysl, yapeAUTEIbHbIA U TPYI0BOM 10rOBOP

b) YronoBHbI 1 aAMUHUCTPATUBHBIN KOJAEKCHI

B) TpyioBoil KOAEKC U TpaXIaHCKUN KOJEKC

I') Koncturyuust P® n agMUHUCTpaTUBHOE MPABO

5.Kakue n3 BbllIenepeYncJIeHHbIX METO/I0B YIIPABJEHUS MOKHO OTHECTH K
perJiaMeHTHPYIOIIHUM :

A) ConasibHO — MICUXOJIOTUYECKUE METOIbI BO3ACHCTBUSA

b) opranuzaimoHHo — pacnopsiiuTeNIbHbIE, TPABOBLIE METO/Ibl, METO/Ibl PYKOBOJICTBA Ha
OCHOBE JICJICTUPOBAHUS TTOJTHOMOYHUI

B) CpenctBa ropunueckoro BO3/1I€MCTBUS U MPABOBOIO PETYJIUPOBAHUSA

I') MeToibl opraHu3aliuOHHO — CTAOMIIM3UPYIOIIETO, PACTIOPSIUTEIIBHOTO U
JTUCHUIUTMHAPHOTO BO3/ICUCTBUS

6.1lepevynciiTe OCHOBHBIE COCTABJISIIOIINE YA0BJIETBOPEHHOCTH TPYAOM :

A) MarepuainbHas 3aMHTEPECOBAHHOCTD, MEPCIIEKTUBHOCTh, YCIOBUSI TPY/a,
3aMHTEPECOBAHHOCTH B paboTe

b) KauectBo, 0OHOBNIEHUE, TIEHA, MPOU3BOIUTEIHLHOCTD

B) Iloteniman yenoBeka, ycloBUs TPpyJla, MOTUBAITUS

I') Onnarta Tpya, B3aMMOOTHOIIIEHHS B TPYJIOBOM KOJUICKTHBE, alanTallks IepcoHaia

7.Ha3oBute 0CHOBHYIO pyHKIIHIO (puHaAHCOBOM moacucTeMbl CVII :
A) Ob6ecneuenue 3pPeKTUBHOTO yIIpaBICHUS

b) O6ecneuenune GyHKIIMOHATBHBIX CITYKO HEOOXOAMMBIMU JaHHBIMU
B) Ob6ecneuyenue QyHKIIMOHATBHBIX CIIYKO HEOOXOTUMBIMU (PUHAHCAMHU
I') OGecnieuenue GyHKIMOHATBHBIX CIIYX)0 HEOOX0AUMOMN MHPOpMAaLIHE

8. /151 KAKOr0 CTWISl YIIPABJIeHUS] XaPAKTEPHA KeCTKasl eHTPAJIU3aus BJIACTH B
PYKax 0JJHOT0 PyKOBOJIUTEJIA :
A) IeMOKpaTUUECKUN CTUITb
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b) nubepanbHbIil cTHIB
B) aBTOKpaTnyeckuii CTUIb
I') cMemanHbIN CTHIIH

9.410 o3nauaer «npuHuun [lapero»:

A) 3a nepssie 20 % pacxoayemoro BpeMenu nocturaercs 80 % pe3ysibTaToB
b) 3a nepseie 80 % pacxoxyemoro Bpemenu gocturaercs 20 % pe3ynbTaToB
B) 3a nepBbie 60 % pacxoayemoro Bpemenu gocturaercs 40 % pe3ynbTaToB
I') 3a nmepBbie 40 % pacxoayemoro BpemeHu gocturaercs 60 % pe3ynbTaTos.

10.K kakoii rpynime MeTo10B NPUHATHS PellIECHNH MOKHO OTHECTH «MO3TOBYIO
araky» :

A) KomnsiekTuBHas IpyIia METOI0B MPUHATUS PEIICHUM

b) HeopmanbHbie METObI IPUHATHUS PELLICHUIA

B) KonnyecTBeHHbIE METOIbI MPUHATHS PELIEHUI

I') BepHo Bce BbllIENIEpEUNCICHHOE

0uem<a Ilokazamenu OUEHKU

3 Brimonneno 30-69 % tecta npaBuiibHO (4-6 BOIIPOCOB)

Boinmonneno 70-89 % Ttecra npaBuiibHO (7-8 BOIPOCOB)

5 Brimonueno 90-100% Tecta npaBuibHO (9-10 BOpocos)

JAnpakTnyeckasi eIMHULA JJI51 KOHTPOJIA:

1.7 OcHOBBI PEINTPUHUMATENBCKON IEATEIIBHOCTH

3ananue Nel (M3 TeKymero KOHTpOJIsi)

OTBeTUTDH Ha BOIIPOCHI TeCcTa (KaKIAbI BOIPOC OlleHUBaeTcs B 1 6as)

1. Yrto Takoe OM3HeC-IIIaH

a) HeoOxoauMbIil JOKYMEHT Uil 1OOBIBaHUS ACHET WM MOJYYEHHUS JIbIOT.

0) PaGounii HHCTPYMEHT, MO3BOJISIOIINI UCCIIEIOBATh U OLIEHUTH JII000€ KOHKPETHOE
HaIpaBJICHUE U MEPCIEKTUBBI IEATEIbHOCTH NPEANPHUATUS WK (PUPMBI HA ONPEIEIEHHOM
PBIHKE B CIOKUBILIUXCS OPraHU3allMOHHO-3KOHOMHYECKHUX YCIOBHSIX.

B) PazBepHyTOoe 000CHOBaHHE MPOEKTA, JAIOLIEE BO3ZMOKHOCTh BCECTOPOHHE OLIEHUTD

3¢ (HEeKTUBHOCTH MPUHATHIX PELICHUH, ITIAHUPYEMBIX MEPOTIPUSATHI, OTBETUTH Ha BOIIPOC,
CTOMT JIY BKJIaJbIBaTh ACHBIHU B IaHHBIN IIPOEKT.

r) Bce oTBETHI BepHbIE.

2. Kakmue 1mesiu cjaeayeT OTHECTH K MpoLeaypamM OM3HeC - IJIAHMPOBAHMS
a) Pa3paboTka cTpareruu pa3Butus Ou3Heca.
6) OnpeneneHue TEHACHIIUNA pa3BUTHsI OU3HEcA.
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B) JluBepcudukanus npoayKToB, padOoT UIH YCIYT.
r) MogenupoBaHue OM3HEC-IPOLIECCOB.
1) Bce BhlilIenepeurcieHHoe.

3. UTo B nepBYI0 04epeib MHTEPeCYET BJIajle/iblleB (AKIIHOHEPOB)

a) 9 (PEeKTUBHOCTH UCTIOIB30BAHUS PECYPCOB.

0) [IpuObLILHOCTD (YPOBEHb PEHTAOCTLHOCTH HHBECTUPOBAHHOTO KAIIUTaja).

B) JINKBUIHOCTD.

r) Pacnipenenenue npuObuiv (AMBUACHABI HA AKIIHIO).

1) PentabenbHOCTD (BaJIOBOM, ONIEpaIliOHHOMN, YMCTOM ) MPUOBLIH.

e) PriHOUHBIE MTOKa3aTenu (COOTHOIICHUE IIEHbI aKIIMU U MPUOBLIN, CyMMa aKTHBOB Ha
aKITHIO).

4.11pu pa3zpa0doTKe KOHUCNIUH MPEANPUATHS, YTO J0JZKHO OBITH BKJIIOYEHO B pa3jae
«XapakTepucTHKA NPeANPUATHS U CTPATErUsl €ro pa3BUTHD)?

a) Tonbko MaTepHalIbHbBIE LENH.

0) ToapKO CTOMMOCTHBIE LIETIH.

B) ToaBKO colMabHbIE LETH.

r) Bce nepeuncieHHbie BbILIE.

5. Kakue npeanocblIKH 10JKHBI ObITh CO3AaHbI HA NPEANPUATHH AJIs1 YCIEIIHOI0
(YHKIHMOHMPOBAHMS CHCTEMbI IIVIAHUPOBAHHUS M IJIAHOBO-KOHTPOJIbHBIX Pac4eToB?
a) KazpoBble — TOTOBHOCTh PYKOBO/ICTBA

0) OpranuzalnoHHbIE — JieecIOCOOHasl OpraHu3alusl yIpaBJIeHUs

B) Undopmarmonnsie — Hanmuuue 3pGHEeKTUBHOTO HHCTPYMEHTA Uit cOopa, nepepaboTKu U
nepeiayy MIaHOBO-KOHTPOJIbHON HH(POpMALIMU

r) 3aKOHO/JATENbHbIE — HAJTMYKME 3aKOHOB CIIOCOOCTBYIOLIUX PAa3BUTUIO SKOHOMUKH B
Poccun

e) Meroauueckue — Hammuue 0aHKa METOJMK JJIsl Pa3jIu4HbIX OTpacien
MIPOMBIIUIEHHOCTH

x) IlepBbIie Tpu

6. Ykaxxurte ouepeHOCTH pellleHNs 32124 NpH OM3HeC - NJIAHMPOBAHUN:

a) Onenka 3¢ (peKTUBHOCTH MHBECTUIIMOHHBIX 3aTparT.

6) COOp ¥ MOATrOTOBKA CTATUCTUICCKON, aHATUTUICCKON U TIPOTHO3HON HH(OPMAITHH.

B) Onpezenenne HEOOXOANUMBIX PECYPCOB ISl peaTH3AINH LIETICH.

r) PazpaboTka 1ieneit, cTpateruu U TaKTUKHU peaiu3allii MPOeKTa.

1) AHAJIM3 YyBCTBUTEILHOCTH MPOEKTA B M3MEHEHHUSIM BHEIIHUX U BHYTPEHHHUX (DaKTOPOB

7. Kakue ¢paKkTopbl rapaHTHPYIOT OecnepedoiiHyI0 padoTy npeanpusaTus:
a) OTKy/1a ¥ KaK NOCTYIAalOT MaTeprasbl U KOMIUIEKTYIOLIHE.

cTp. 66 u3 87



0) Ha kakux ycnoBusix 3aKymnaroTcs (B KpeAUT WU O MPEAOIIaTe) MaTepUabl.

B) Y CTOWYMBHI JIM CBSI3U C MOCTaBUIMKAMHU MAaTEpPUAJIOB.

r) Kakum TpaHcnopToM AOCTaBIIAIOTCS MaTEPHAIIbl, HATMYUE TIOIbE3IHBIX ITyTEH.

1) Kak obecnieunBaeTcsi OTrpy3Ka U peajin3aius TOTOBOM NPOAYKIUH, KAKHE CAHKIIUU
MpeayCMaTPUBAIOTCS 32 HAPYLIEHUE CPOKOB BHIBO3a MPOAYKLHUH.

e) Bce nepeunciieHHbIE BBIIIE.

8. UTo Takoe CPpOK OKYNaeMOCTH MPOEKTA:

a) OT0 BpeMs, B TEUCHHE KOTOPOro Oy IyT OIIauuBaThCS Ha4YaJlbHbIC MHBECTUIIHNH.

0) DTo mepuo1 BpeMeHU, HEOOXOUMBIH ISl BO3MEIICHUS 3aTPaT IO MPOEKTY.

B) DTO MEpHO BPEMEHH, HAUWHAS ¢ KOTOPOTO MpeAnpusITHe OyaeT padoTaTh TOJIBKO Ha
ceOs.

9. JTanbl cCOCTABJIEHHSI KPATKOCPOYHOI0 IJIaHA:

a) BeinmonHeHue 1aHa.

0) CocraBieHue 11aHa.

B) IIpornosupoBanue OyAylux yCiaoBUI A€SITEIbHOCTH.
r) AHanu3 U KOHTPOJIb.

1) AHAIIU3 CUTYallud U IPOOJIEMBI.

e) [locranoBka 3agau.

x) KoHkpeTuzanus miaHa.

3) KoppekTupoBka u yBsi3Ka.

K) BeiOop ontumansHOTO BapraHTa.

10. ®ynkuuu OU3HeC-IIIAHMPOBAHUS:
a) KOHTPOJIb — BOBMOXXHOCTb OIEPATUBHOIO OTCJICKMBAHMSI BBINIOJIHEHUS TJ1aHa,
BBISIBJIEHUS OIIMOOK U BOBMOYKHOM €ro KOPPEKTUPOBKHU;

0) onTUMU3aLKs — 0OecreueHne BbIOOpa JOIMYCTUMOTO M HAWITYUIIero BapuaHTa pa3BUTHUS

MPEINPUATHS B KOHKPETHON COMAIIBHO-3KOHOMHUYECKOU CPEIE;

B) KOOpAWHAIIMS U UHTErPALMs — YYET B3aUMOCBSI3H M B3aMO3aBUCUMOCTHU BCEX
CTPYKTYPHBIX TTOAPA3ACICHUN KOMIIAHUN C OPUCHTAIIUCH X HA CIMHBIA OOt
pe3yJbTar;

') BCE OTBETHI BEPHBI

Ouenka Ilokazamenu ouyenku

3 Boinmonneno 30-69 % tecra npaBuiibHO (4-6 BOIPOCOB)
4 Brinonueno 70-89 % Tecta npaBuiibHO (7-8 BOIIPOCOB)
5 Brimonaeno 90-100% Ttecta npaBuibHO (9-10 BOmpocoB)

I[I/Il[aKTI/I‘IeCKaﬂ €AMHMIA 1JIA KOHTPOJIA:
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1.8 ocHOBBI (hHAHCOBOM I'PaMOTHOCTH
3apanue Nel (M3 TeKylero KOHTpOJIsi)
OTBETUTH HA BOMPOCHI TeCTa (KaX bl BOIIPOC OlleHUBaeTcs B 1 0asn)

1.CK01bKO cTyNeHell HACYUTHIBAET MUPAMUIA YeJI0BEeYEeCKUX NMOTPeOHOCTeH
A.Macaoy :

A) Tpu

b) Bocemb

B) ITatb

I') Ilects

2.IlepeyuncynTe NPUYMHDI, BBIPAKAIOIHME HEOOXOAMMOCTD MEPEenoAr0TOBKHU
MepPCOHAIa BHYTPH (pUPMBI :

A) HexBaTka KBanu(pUUMPOBAaHHBIX KaJIpOB HA HALIMOHAJILHOM YPOBHE

b) YBenunuenue croumoctu padboyeil Cuiibl

B) /laBneHue BHEIIHUX KOHKYPEHTOB

I') BepHo Bce BbILIENEPEUNCIEHHOE

3.B yem 3akJ/il04aeTcsi HEHHOCTh KAXKA0r0 NPUHATOI0 pPellieHus :
A) B €ero CBOEBpEMEHHOCTH ¥ HEOOXOIMMOCTHU

b) B ero peanuzanuu

B) B ero npogymanHocTu

I') B ero KOMNeTeHTHOCTH

4.C kaKkuM BH/IOM MeHeKMEHTA CBS3bIBAIOT NMEPCNEKTUBBI CBOEr0 Pa3BUTHSA BCe
npeycnesamouue pupmsi :

A) OUHAHCOBBIN MEHEKMEHT

b) lnHOBallMOHHBIA MEHEI)KMEHT

B) KanpoBslit MEHEKMEHT

I') Crparernyeckuii MEHEKMEHT

5.B 4eM 3aKJ/1104a€TCHA CYIIHOCTH IKCIEPTHOIO0 THIA BJIACTH :

A) mOAYMHEHHBIH yOEXKIEH, YTO PYKOBOAUTEb, UMEIOIUHI BIACTh MOKET IOMEIIATh EMY
B YJIOBJIETBOPEHUH KAKOU — TMOO NOTPEOHOCTH

b) noquMHeHHbIN yOeKIeH, YTO PYKOBOAUTEND 001a/1aeT ClelUaIbHbIMUA 3HAHUSMH B
OIpeieIeHHONW 001aCcTH

B) nogunHeHHbIN yOEKIEH, UTO pyKOBOAUTENb 00J1a/1a€T BOZMOXHOCTBIO yIOBJIETBOPUTD
€ro NOTPeOHOCTH 32 CUET Pa3IUYHBIX (POPM BO3HATPAKACHUS

I') nogunHeHHbIN yOEKIEH YTO PYKOBOJUTENh UMEET MPABO MPUKA3BIBATH, TAK KaK
HaXOAUTCs Ha 00JIee BBICOKOM YIIPABIEHYECKOM YPOBHE
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6.UTo0 JIe5KUT B OCHOBE JINOOI0 KOH(PIUKTA :

A) KondnukrHas cutyauus

b) Unmunent

B) KondponTanus

I') HecoBnasieHne >kM3HEHHOTO OIbITA ONITOHEHTOB

7.Kako#l TUIl KOH()IMKTOB B OPraHU3alMH CAMbIA PACIIPOCTPAHECHHBIH :
A) KoHMuKT MeX 1y TUYHOCTHIO U TPYNION

b) MexrpynmnoBoit KOHQJIUKT

B) BHyTpunn4HOCTHBIN KOHMIUKT

I') MeXAM4HOCTHBIN KOHPIUKT

8.Kakoil THIl KOH()JTUKTOB BbI3bIBAIOT IPOTUBOPEYHBbIC TPEOOBAHMS,
npeabsB/sieMble K 0THOMY YeJI0BEKY :

A) BHYTpHINYHOCTHBIN

b) MexinuHOCTHBIN

B) KoHuuKT MeX 1y TMYHOCTBIO U TPYIIION

I') BepHo Bce BbIlIENIEPEUNCICHHOE

9.B ueM 3akJjr04aercs cyTb MeToaa «leabdni» :

A) 3TO MHOTOTYpOBas MPOIeaypa aHKETUPOBAHUS

b) aT0 «KODBIEBASH CUCTEMA IPUHATHUS PEILICHUN

B) aTOT MeTO1 OCHOBaH Ha KOPPEKTUPOBKE HIDKHUMU CTPYKTYypaMu yIpaBiIeHUS
BBILIECTOAIIUX PELICHUN

I') 3a ocHOBY 3TOrO MeToAa OepeTcss MHEHUE OJTHOTO JIUIA TPYHIIbI

10.B 4yeM 3akJ/ir04aeTcs rJI1aBHas HeJIb «KMO3TOBOH aTAKW) :

A) HE0OXO0IUMO MOJTYUYUTh KaK MOKHO OOJbIIE pAIIMOHATN3ATOPCKUX MPEITI0KEHUN
b) Heob6xoauMo 1Mo MakCUMyMy UCIIOJIb30BaTh pabodee BpeMs

B) HeoO6XxoarMMO MOTYYUTh TOJIBKO HYKHBIE JJISl PEeIICHUS MTPEATIOKESHUS

I') HeoOxoaMMoO onpenenuTh Hanbosiee CIOCOOHBIX YYACTHUKOB

Ouenka Ilokazamenu oyenku
3 Boinmonneno 30-69 % tecra (3-6 BonmpocoB)
4 Brimonueno 70-89 % Ttecra (7-8 BonpocoB)
5 Brimonuaeno 90-100% tecra (9-10 Borpocos)

I[I/Il[aKTI/I‘IeCKaﬂ €AMHMIA 1JIA KOHTPOJIA:
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1.9 mopsnoK BeICTpanBaHus MPE3EHTAUN
3amanue Nel (M3 TeKylniero KOHTPOJIsi)
OTBETUTH HA BOMPOCHI TeCTa (KaX bl BOIIPOC OlleHUBaeTcs B 1 0asn)

1.OT™MeThTE JIMIIHUA MYHKT B HUKENEPEYNCICHHOM CIIMCKE HeI0OCTATKOB
PYKOBOIUTEJIA :

A) HEyMEeHHE YIIPaBIsATh COOOM

b) pa3mbIThie IyXOBHBIE IIEHHOCTH

B) ctpemienue k TBOpuecTBy B pabote

I') HeymeHue BIUsTh Ha JTr0JIel

2.YT10 kaTeropuuyecku 3anpeniaercs /1eJaTb BO BpeMsl «KMO3r0BOii aTaKm :
A) IpUHUMATH AJIKOTOJIbHBIC HAMUTKUA U KYPUTh

b) cioputh u Bo3paxarh

B) xpuTukoBaTh NpeAJIOKEHUSI CBOUX KOJLIET

I') BepHO BCce mepeyuciaeHHoe

3.B KaKuX ¢Jy4asix nocjaeACTBUA KOH(PIUKTA CYHUTATCH (PYHKIIMOHAJILHBIMU :
A) KorJja OHM pa3pyUIUTENIbHO BIHSIOT HA OPraHU3AIUIO

b) xorga KOHGIUKT BBISBISET PACCTAHOBKY CHJI B KOJUICKTHUBE

B) xornga koHGIMKT CTAHOBUTCS MOJIE3HBIM [IJIS1 YWICHOB TPYJOBOTO KOJIJIEKTUBA U
OpraHu3alliy B 1IEJIOM

I') korga KOHGIUKT CHUKAET MPOU3BOJIUTEILHOCTD TPYAa B KOJIJIEKTUBE

4.B KaKMX CJIy4YasiX MOCJeICTBUA KOHPIMKTA CYNTAOTCH JUCPYHKIMOHAIBLHBIMU :
A) xorza KOH(JIMKT pa3pylIUTENIbHO BIUSET HA OPraHU3aLHUIo

b) koraa KOH(QIUKT BBISBISET PACCTAHOBKY CHJI B KOJUIEKTUBE

B) koraa KOHQIMKT CTAHOBUTCS MOJIE3HBIM VISl YWIEHOB TPYAOBOIO KOJIJIEKTHBA U
OpraHHU3alUH B LIEJIOM

I') xorna KOHGIUKT CHUKAET MPOU3BOIUTEIBHOCTh TPY1a B KOJUIEKTHUBE

5.YT10 TaKoe HHIU/ICHT :

A) peakius Ha KOH(DIMKTHYIO CUTYaIUIO

b) HecoBmaneHne HHTEPECOB CTOPOH

B) oTkphITast KOHPOHTALIUS MEKY CTOPOHAMHU

I') ymemiienre UHTEPECOB OJTHOM U3 CTOPOH KOH(DIUKTA

6.YUTO OTHOCUTCS K MeIarornyeckuM crnocodoam npeoaoieHusi KOHQPJIMKTOB :
A) cunoBoe pazbeIMHEHUE KOH(DIUKTYIOMUX CTOPOH

b) pa3penienre KOHQIMKTA IO MPUTOBOPY Cyaa

B) G6ecena, mpocrba, yoexxnenue, pa3bsicHeHHE TpeOOBaHMIA K paboTe
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I') nepeBoa Ha pyTyr0 paboTy KOHMIUKTYIOMUX CTOPOH

7.B uem 3akJ/iI0uaeTcs WAeAIbHASI TAKTHKA MeHeIXKepa B cJIy4ae BOSHUKHOBEHUSI
KOH(pIMKTA :

A) ycTpaHuTh KOHQIHKT JIIOOBIM ITyTEM

b) MeHemxep MoKeH ynpaBiasiTh KOHGIUKTOM U 3PGEKTHBHO €T0 HCTOIb30BaTh

B) mocraparbcst He BMENIMBATHCS B KOHPJIUKT

I') BepHO BCe BBILIENIEPEUUCIIEHHOE

8.B ueM, Ha Bam B3IJIsII, [JIABHOE OTJIMYHE BJIACTH OT JIMIePCTBA:

A) nmuaepoB Ha3HAYAET BHIMIECTOSIIEE PYKOBOICTBO

b) nmunepcTBO OCHOBAHO HA TMYHOCTHBIX KaUueCTBAX PYKOBOIUTEIS

B) nmunep 6omnee 3pdekTuBEeH B OpraHu3aiuy 4eM MPOCTO BBIMIECTOSIINN PYKOBOAUTEIb
I') nunep 6omnee r3ppexkTuBHO ocyiiecTBIsAET hopMaTbHOE PYKOBOACTBO

9.Y10 siBJIsIEeTCH NIEPBOM CTAAMEH NIEPEroBOPHOIO mpouecca :
A) Hauano NeperoBOpoB

b) npoBenenne npenBapuTENbHBIX KOHCYJIbTAIIUI

B) npouecc npoBeaeHust N1EPEroBOpPOB

I') noaroroBka k neperoBopam

10.YTo0 siBJsieTCS MEPBBIM LIATOM J1€JI0BOT0 O0IEHNS :
A) 0OMeH KOMIUTMMEHTaMHU U MoJAapKaMu

b) npexacraBienue cTOpoH Apyr Apyry

B) B3auMHbIil 0OMEH TpeOOBAHUSIMU

I') BepHO Bce BhIIIENIEPEUUCTICHHOE

Ouenka Ilokazamenu oyenxu
3 Brimonueno 30-69 % Ttecrta (3-6 BonpocoB)
4 Brimonneno 70-89 % tecta (7-8 BonmpocoB)
5 Beimonneno 90-100% tecta (9-10 BonpocoB)

JupakTuyecKas eIMHALA A5l KOHTPOJIS:

1.10 kpenuTHBIE OAHKOBCKHE MPOTYKTHI

3ananue Nel (M3 TeKylero KOHTPOJIsi)

OTBeTUTDH Ha BOIIPOCHI TeCTa (KaXKIbIH BOIPOC OIleHMBaeTcs B 1 6asn)

1.YTo siBJIsIeTCS NMEePBOM CTa/uell MeperoBOPHOro mpoiecca :
A) Ha4ano NeperoBopoB
b) npoBenenue npeaBapuTENbHBIX KOHCYJIbTAUN
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B) npotuiecc npoBeeHust IEPEroBOpoOB
I') moaroroBka k meperoBopam

2.B 4eM ri1aBHasi poJib MAaPKETHHI'Aa B CHCTEMe MEHEI)KMEHTA B OPraHU3aLMH :
A) MapKETHHT TIOMOTAET MOBBICUTH A(H(HEKTUBHOCTH YIPABICHYECKUX PEIICHUN ITyTEM
KOMILJIEKCHOI'O y4eTa OTPEOHOCTEN PhIHKA

b) MapkeTunr momoraet 60J1e€ YeTKO BBISBIIATh OCHOBHBIE MIOTPEOHOCTH TIEPCOHANA
B) mapkeTuHr moMoraeT Hajna)XMBaTh XOPOILIKUE OTHOUIEHUS C MPaBOOXPAHUTEIbHBIMU
Opra’HaMu

') MapkeTHHT OKa3bIBAE€T XOPOIIYIO MOJACPKKY MPU HAOOPE HOBBIX COTPYIHUKOB

3.YT10 sAIB/AAAETCH OAHOM M3 IVIABHBIX XaPAKTEPUCTHK ANOHCKOI0 ONbITA YIIPABJICHUSA
Ka4eCTBOM :

A) SMOHIIBI aKTUBHO 3aMMCTBYIOT 3alaIHbIA OMBIT KOHTPOJIS HAJl KAYECTBOM

b) AnoH1bI nopyyaroT nporecc KOHTPOIs Hajl KAYeCTBOM IMPABOOXPAHUTEIbHBIM OpraHaM
B) B SlnoHun nponecc ynpapieHus KaueCTBOM HUKOTJa HE 3aKaHUYUBAETCS

I') B AAnoHuu npouecc ynpapieHuss Ka4eCTBOM HUKOTJa HE HAUUHAETCS

4.B yeM 3aKJII0YaeTCs IJIABHAS eJIb YIPABJIEHUSI PUCKOM :

A) mosydeHre HAaMMEHbBIIIeH MPUOBLTH TPU HAMMEHBIIIEM PUCKE

b) nonyyenue HanbompIIeH MPUOBLIN MIPU ONITUMAILHOM YPOBHE PUCKA
B) nonyuenue HanOobIIeH MPUOBLIN MPU HAKOOJIBIIIEM PUCKE

') BepHO Bce BBINICTIEPEUNCIICHHOE

5.B cucTteMe ynpaBJiieHUs KAKOW HMEHHO CTPAHbI HAau0oJiee Pa3BUT MATEPHAJIU3M :
A) I'epmanus

b) CIIIA

B) Poccus

I') SAAnonus

6.B yeM 3akJil0uaeTcs riaBHas UeJib YNPaABJIeHUS HHBECTHLHUSIMU :

A) makcumu3zanus 3QPEeKTUBHOCTA WHBECTUIIMOHHOMN JACSITEIbHOCTH OpTraHU3aINH
b) Makcumu3zanus ypoBHsi 00b€MOB MPOJIaXK TOBAPOB OpPraHU3aIuu

B) MakcuMu3anus KOMMEpYeCKOl AeSITeTLHOCTA OpTaHU3aI[H

') MakcuMu3anus Kanutanu3anuu GOHIOB OPTaHU3AINH

7.0TMeTBhTE JUIITHUA MYHKT B OCHOBHBIX TPeOOBAHMSX K MeHEKepPY B CHCTEMeE
ynpasienus CIIA :

A) monuTUYeckas TpaMOTHOCTD

B) 3apaBsiii cmbich

B) 3nanue nena
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I') cmocoGHOCTH TOBOAUTHL HAYATOE JICJIO JO KOHIIA

8.Kak Jsiyuie Bcero pasMecTHTh CTYJIbS B KOMHAaTe /Il IPOBeJAeHHS N1epPeroBopos :
A) oz mpsAIMBIM YIJIOM

b) criuHo# ApyT K 1pyry

B) BOkpyr cTONa pyKOBOAUTEIS

I') psaom opyr ¢ apyrom

9.0TMeThTE JHMIIHUHA MYHKT B CIIMCKE YACTHBIX NMOKa3aTeaeH 3(p(PeKTUBHOCTH
MEHEe/>KMEHTA :

A) Temn pocTta IpOU3BOAUTEILHOCTH TpyAa

b) MarepuanoeMKocTh MPOAYKINH

B) ponnoornaua

I') 06bem npou3BoaCcTBA

10.Kakoii U3 HHKenepeYrCJIeHHbIX (PAKTOPOB OTHOCHTCH K BHEIIHUM (paKTOpam
3¢ ¢eKTUBHOCTH yIIpABJICHHS :

A) 00JIe3HU PYKOBOJUTENEH U COTPYITHUKOB

b) mporyibl paboTHUKOB 0€3 YBaXKUTEIHHBIX TPHUUUH

B) akTHBHAas TOJINTHKA KOHKYPEHTOB

I') mpou3BoACTBEHHBIE KOH(MIUKTHI

Ouenka Ilokazamenu ouyenku

3 Boinmonneno 30-69 % tecra npaBuiibHO (4-6 BOIPOCOB)
4 Brinonueno 70-89 % Tecta npaBuiibHO (7-8 BOIIPOCOB)
5 Brimonaeno 90-100% Ttecta npaBuibHO (9-10 BOmpocoB)

JupakTuyeckasi eIMHAULA A5l KOHTPOJISA:

2.1 YopaBasTh puckaMu U KOH(MIUKTaMH

3apanue Nel (M3 TeKylero KOHTpOJIsi)

Pemnrts 3anauy:

OnpenenuTs CPeHEr00BYIO CTOMMOCTh OCHOBHBIX (DOHIOB MPEANPUATHSL, €CIU
U3BECTHO, YTO MepBOHavaiibHas ctouMocTh O® Ha Hauyano roga 3900 Teic. pyouieil. B
TedeHue roaa ObuTo BBeIeHO B dkciuryatanuio O® Ha cymmy 600 Thic. py06. CTOMMOCTH
BbIOBIBIIX OD paBHa 200 ThIC. py0. [Ipo10KUTETEHOCTD KCIITYaTallMd OCHOBHBIX
(GOHIOB COCTaBISET JJI BBOJUMBIX 8 MECAIEB, /IS BHIOBIBIIUX 10 MecsIes.

Ouenka Ilokazamenu ouenku

3ananue Ne2 (M3 TeKylero KOHTpOJIsi)
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Pemurs 3anauy:

OrnpenenuTs CpeHEr0/I0BYI0 CTOMMOCTh OCHOBHBIX (POHIOB MPEANPUSITHS, €CITU
U3BECTHO, 4YTO MepBOHaUaiibHas ctouMocTh O® Ha Hauano roga 3900 Teic. pyouieil. B
TeueHue rojaa ObUI0 BBENIEHO B AKkcIuTyaTanuio O® Ha cymmy 600 Thic. py6. CTOMMOCTD
BoIOBIBIINX OD paBHa 200 Thic. py0. [Ipo10mIKUTENEHOCTD SKCIITyaTallid OCHOBHBIX
(OHIOB COCTABIISACT JIJIs1 BBOJAMMBIX 8§ MECAIEB, 1S BRIOBIBIIMX 10 MecsIes.

Ouenka Ilokazamenu ouenku

3 3ajaya peleHa MpaBUIbHO, B pacueTaxX UCMOJIb30BAHO, HAITPUMED,
200 TbIc.py0. BMecTo 200000. 3agada He odopmiieHa: HET JaHO,
dbopmyn ais pacuera

4 3anava pelieHa npaBuibHO. 3agada He 0(OpMIIEHA: HET JaHO,
YKa3aHO Cpa3y peLIeHUE

5 3anava pelieHa npaBuiIbHO. 3agada ohopMIIeHa: €CTh JaHO, POPMYIIbI
JUTsl pacyeTa, OTBET

JuaaKkTudeckasi eTMHUINA 1151 KOHTPOJIA:

2.2 [lpyHumMaTh 00OCHOBAHHBIE pELICHUS

3apanue Nel (M3 TeKyero KOHTpOJIsi)

Pemuth 3amauy:

OrnpenenuTs Moka3arean peHTadeIbHOCTH MTPOU3BOJICTBA (OOIYI0, pACYUETHYIO) IIPU
yclioBuM: BenmmurnHa OamancoBoi mpubsutr 800 ThIC.py0., CPETHETO0BASI CTOUMOCTh
OCHOBHBIX MPOU3BOJICTBEHHBIX POHIOB — 9600 ThIC.pyO., CpeIHET0/10BasT CTOUMOCTh
HOPMUPYEMBIX OOOPOTHBIX CPEACTB COCTABIAET 35 % OT CTOMMOCTH OCHOBHBIX (DOH/IOB;
0CBOOOKIAOTCS OT IJIATHI MPOU3BOJCTBEHHBIE (OHIBI HA cyMMy 450 ThiC.pyO., TU1aTa 3a
MPOLIEHTHI KPaTKOCPOYHOTo 6aHkoBckoro kpeauta 200 Toic.pyo.

OueHKa Hokazamenu OUEHKU

3 3anava pelleHa YaCTUYHO:OIPeIeNIeH IPABUIIBLHO XOTsI Obl OJIUH U3
nokaszaresei, B pacueTax UCIoyib30BaHo, Hanpumep, 200 ToiC.pyoO.
BmecTo 200000. 3aaua He ohopmieHa: HET 1aHo, GOPMYIT IS
pacuera, OTBeTa

4 3amaua pelieHa npaBUiIbHO (OmpenesieHbl 00a mokasarens). 3agadya He
oopMiIeHa: HET 1aHO, YKa3aHO Cpa3y pelieHue

5 3ajada peleHa npaBuwibHO. 3a1ada oopmiIeHa: €CTh 1aHO, (HOPMYIIbI
JUIS pacyuera, OTBET

JAngakTuyeckasi eIMHULA NJIS KOHTPOJIA:
2.3 BricTpanBaTh TpaeKTOpUU MPOPECCUOHATBHOTO U TUYHOCTHOTO PA3BUTHUS
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3apanue Nel (M3 TeKyero KOHTpOJIsi)
[Tposectt SWOT-ananu3 mobdoro npeanpustus r. UpkyTcka.

Ouenka

Hokazamenu OUEHKU

3apanue Ne2 (M3 TeKylIero KOHTPOJIsi)
[IpoBectt SWOT-ananu3 mobdoro npeanpustus r. UpkyTcka.

Ouenka

Ilokazamenu OUEHKU

3

BrisiBnenue 3-x CHIIBHBIX CTOPOH, 3-X CJIa0bIX CTOPOH, 3-X
MOTEHIUAJIBHBIX BO3MOXKHOCTEH U 3-X UMEIOIIUXCS yTPO3 Y
BBIOPAHHOTO MIPEANPUATHS] (MUHIUMYM ).

[Ipencrasnenue B Bujae npuuaroi Tadbauiel SWOT-ananu3za:

Tabnuua SWOT-anan1sa —obluee npegcTaBneHHe

MonomuTensHble GakTopel OTpuvuatensHele GaxkTopel
Strengths - Weaknesses — cnabbie
BHyTpeHHKe daKTopsl
CUNbHBIE CTOPOHDI CTOPOHbI
Opportunities - Threats —
BHewHWe dakTopbl BO3MOMNKHOCTH Yrpo3bi
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BrisBrienne 4-X CUIBHBIX CTOPOH, 4-X CJIa0bIX CTOPOH, 4-X
MOTEHIIMAIBHBIX BO3MOKHOCTEH U 4-X UMEIOIIUXCS yTPO3 Y
BBIOPAHHOTO MPEANPUATUS (MUHUMYM).

[Ipencrasnenue B Buae npuuaroi tadbauusl SWOT-ananu3za:

Tabnauua SWOT-anvanmsa—obujee npegcrapneHme

MonosUTENbHBIE BaKTOPBI OTpuuarencHele GaKTopbl
Strengths - Weaknesses — cnabble
BHyTpeHHMe daxTopel
CHAbHbIE CTOPOHDI CTOPOHbI
Opportunities - Threats —
BHEWHVe GaKTOPEl | goapmomHOCTH yrposs
5 BrersiBneHue 5-X CHIIBHBIX CTOPOH, 5-X CJIa0bIX CTOPOH, 5-X

NOTEHUHUAIbHBIX BO3MOXHOCTEH U 5-X UMEIOLIUXCS yTPO3 Y
BBIOPAHHOTO MPEANPUATUS.(MUHUMYM )
[Ipencrasnenue B Bujae npuuaroi tadbauusl SWOT-ananu3za:

Tabnauua SWOT-anvanmsa—obujee npegcrapneHme

MonoxuTensHbIe dakTopbl OTpuuatensHele GaxkTopbl
Strengths - Weaknesses — cnabble
BHyTpeHHMe daxTopel
CHAbHbIE CTOPOHDI CTOPOHbI
Opportunities - Threats —
BHewHue dakToptl BO3MONHOCTH Yrpo3bl

JAnpakTnyeckasi eIMHULA JJIs1 KOHTPOJIA:

2.4 TlpumensTs nHGOpPMAIMOHHBIC TEXHOJIOTUH B cPepe YIIPABICHHS MPOU3BOJICTBOM
3ananue Nel (M3 TeKyero KOHTpOJIsi)

Pemuts 3anauy:

OnpenenuTp Moka3arenu MPOU3BOIUTEIIBHOCTH TPYAa: CPEAHETOI0BOM, CPEHETHEBHOM U
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CpeaHEYacoBOM, €CJIM 3a ToJl MPOAYKIMU BeipaboTaHo Ha cymmy 12000 ThIc.pyo.,
CpeIHECIIMCOYHAs YUCIEHHOCTh pabounx — 380 yenoBeK, KOJIUUECTBO pabouuX THEH B
roxy 204, a¢pexTuBHASI MPOAOIHKUTENIBHOCTh paboyero AHs — 8§ .

Oueuka Ilokazamenu OUEHKU

3 3ajayda pelleHa npaBUIbHO, B pacueTaxX UCMOJIb30BAHO, HAITPUMED,
200 TeIc.py0. BMecTo 200000. 3agada He odopmiieHa: HET JaHO,
dbopmyn nis pacdera

4 3ajada peleHa npaBuwibHO. 3a1aya He oopMIIeHA: HET JIaHo,
yKa3aHo cpasy pelleHue

5 3amaua perieHa nmpaBuiIbHO. 3a7a4a ohOpMIICHA: €CTh TaHO, POPMYJIIBI
JUTSl pacyeTa, OTBET

JIugakTHyecKas eIMHNLA 1151 KOHTPOJISA:

2.5 CtpouTh CUCTEMY MOTHUBALIMK TPy 1A

3amanmne Nel (M3 TeKylero KOHTPOJIsi)

Pemurs 3anauy:

OO6uuit 00beM Tpya03aTpat Ha rogoBoi Beimyck npoaykiuu (ACIT) — 650000 Hopmo —
yacoB. [InanoBeiit 00bem Beimycka JICIT —220000kxy0.M. @akTHuuecKre TpyA03aTpaThl Ha
BBITYIIEHHYIO NMpoAyKIuio — 645000 gen.-4. dakTryecku BoiyeHo mwmr — 195000
Ky0.M. OnpeenuTh MIaHOBYIO U (PaKTUYECKYIO TPYA0eMKOCTh 1 Ky0.M rumt. Choenatb
BBIBOJI.

Ouenka Ilokazamenu ouenku

3 3ajaya pelleHa MpaBUIbHO, B pacueTaxX UCMOJIb30BaHO, HAITPUMED,
200 TbIc.py0. BMecTo 200000. 3agada He odopmiieHa: HET AaHO,
dbopmyn ass pacuera

4 3anava pelieHa npaBuibHO. 3agada He 0(OpMIIEHA: HET JaHO,
YKa3aHO Cpa3y peLIeHUE

5 3anava peleHa npaBuiIbHO. 3aga4a ohopMIIeHa: €CTh TaHO, POPMYIIbI
JUTsl pacyeTa, OTBET

JupakTuyecKkasi eIMHALA A5l KOHTPOJIS:

2.6 YopaBasaTh KOHQIUKTaMU

3apanue Nel (M3 TeKylero KOHTpOJIsi)

Pemuth 3amauy:

Omnpenenutb ce6eCTOMMOCTb TOBAPHOM MPOIYKIMHU U 3aTPaThl HA | TOHHY IPOAYKIIMHU T10
CJIEIYIOLUM JAaHHBIM:

[Tnanupyercs romosas BeipaboTka mpoaykiuu A - 2200 T
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3aTpathl COCTaBAT, ThIC. PYyO.

1. Ha ocHoBHoOE chipbe - 15080,49

2. IIpouee ceipbe - 3612,42

3. TpaHCHOPTHO - 3aTOTOBUTENBHBIE (HAKIAHbIE) pacXobl cocTaBisior 1,15% ot
CTOMMOCTH OCHOBHOT'O U MPOYETO ChIPhS

4. YakoBOUYHbIE MaTepUaibl - 2566,74

5. DnexTpo3Heprus TexHojgoruueckas - 949,69

6. TOIJIMBO TEXHOJIOTHYECKOE - 829,75

7. 3apriyiaTa OCHOBHASI M IOMIOJIHUTEIbHAS TPOU3BOJACTBEHHBIX pabounx - 3593,59
8. OTuncneHus OT 3apIiaThl COCTABIAIOT 26,2% OT CyMMbl OCHOBHOM U JOTIOJIHUTEIIBHOM
3apIuiaThl

9. O61enpon3BOACTBEHHBIC pacxoabl cocTaBsaOT 100% OoT cyMMBbl OCHOBHOM U
JOIIOJTHUTEJIBHOM 3apIulaThl

10. OO01exo034icTBEHHbIE pacXxo bl COCTaBIAIOT 150% OT CyMMbl OCHOBHOM U
JOTIOJIHUTEIIBHOW 3apIuiaThl _

11. KomMepueckue pacxofsl (pacxoisl MO TOCTaBKE) COCTaBIAOT 7,2% OT
MIPOU3BOACTBEHHON CE0ECTOMMOCTH

Kanexkynamua ceSecTOHMOCTH NPOIYKIIHH

HauMeHoBaHHe H3JeTHEH

3aTpaThl HA BEChH
HaumeHOBaHHE P 3aTpaTtel Ha 1 T.
BBIITY CK,
' pv0.
TeiC. pvi. .

1. OcHOBHOE CBIpLE
. IIpodee cEIpke

| o]

. Tp AHCMOPTHO — 3Aar0TOBHTETBHEIC {HER'IE,J.[-[BIE"] pPacxoasl

. ¥TAKOBCIHEIE MATEPHAIEI

75 (S Y

= 3JELTPU'3HEPTIL‘H Ha TEXHOTOTHIECKHE HYAIEI

. TOIUTHED HA TEXHOIOIHUSCKHE HYEIEI

J|

7. 3apniara OCHOBHAA H JONOIHHISTEHAA NP 0H3BOICTBEHHBIX
aboqHx

8. OTHHCTEHHA OT 3apILTaThl

9. 00 meHPOHIBOICTEEHHBIE PACK0IR

10. O6mexo3alicTBeHHBIE HY#IBI

11.IIpoH3EOACTBEHHAA CeBecTOHMOCTE

12. KoMmMepdeckHe pacxolsl

13. ITonHas cefecTOHRMOCTE

Ouenka Ilokazamenu ouenku
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CTOJIONIA, C/IeJIaH BBIBOJI IO PEIICHHOM 3a1aue

3 3amaua pelieHa YaCTUYHO: 3aroiHeH cTooel "3aTpaTsl Ha BeCh
BBITYCK"

4 3ajayda peleHa MoJHOCThIO: TPOU3BEICHBI PACUETHI U 3aMI0JIHEHBI 002
cToa01a

5 3amaua pelieHa MoJHOCTHIO: MPOU3BEACHBI PACUETHI U 3aMIOJIHEHBI 002

JnpakTuyeckasi eIMHULA JJI51 KOHTPOJIA:
2.7 BmazmeTs DTUKON J€10BOr0 OOIIEHUS
3apanue Nel (M3 TeKyero KOHTpOJIsi)
OmnpenenuTs MOKazaTeNlb POHIOOTIAYH IO IPEATIPUITHIO U €TO U3MECHEHHE B OTYCTHOM

roJly 0 CPaBHEHUIO ¢ Oa3MCHBIM HA OCHOBAHUU CIEIYIONIUX UCXOIHBIX JaHHBIX:
bazoBblii rog OTYETHBIHN I'0J1
["'onoBoit |Cpeaner |Croumoc [['ogoBoii [BBog OD Brei0osiTrie OD
BBIMYCK Tjo10Bast ¢ [Tb O® Ha|BbINyCK N|Cymma, |[aTa Cymma, |/lata
POAYKIH [TOUMOCT [KOHEL POAYKIH [MITH. BBOJa MJIH. BBIOBITHS
u, MaH. [p OD, [roxa, 1, MJH.  [py6. pyo0.
pyo. MJTH. MUJTH. pyo.
pyo. pyo.
1 Bap. 15,0 6,25 6,5 16,5 0,6 1 urons 10,09 1
dbeBpas
2 Bap. 42,0 14,5 15,0 46,2 1,0 I mapta |0,21 1
neKaopst
Ouenka Iloxkazamenu oyenku
3 3anava pelleHa YaCTUYHO:OIpeieSIeH TPABUIBHO XOTsI Obl OJIUH U3
nokaszaresei, B pacueTax UCIoyib30BaHo, Hanpumep, 200 ToiC.pyoO.
BmecTo 200000. 3aaua He ohopmieHa: HET 1aHo, HOpMYIT IS
pacueTa, OTBETa
4 3amaua pelieHa npaBUiIbHO (OmpeneNieHbl 00a mokasarens). 3agadya He
oopMiIeHa: HET 1aHO, YKa3aHO Cpa3y pelieHue
5 3ajada pelleHa npaBuwibHO. 3aada oopmIiIeHa: €CTh 1aHO, (hOPMYIIbI

AJI1 pacdcTa, OTBCT

JAupakTnyeckasi eIMHULA JJI51 KOHTPOJIA:
2.8 Oprann3oBbIBaTH pabOTy KOJIJIEKTHBA U KOMAH]IbI
3ananue Nel (M3 TeKylero KOHTpOJIsi)
Pemuts 3anauy:
ToBapnas npoaykiusi B onToBbIX 1ieHax 7500 toic.py0. CeGecTouMOCTh TOBAPHOM

npoaykiuu 6800 Teic.py0. [IpubpLIs OT BHEpeann3oBaHHbIX ornepanuii — 150 Teic.pyo.
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Omnpenenuth MPUOBLIb OT peaU3alMK MPOIYKIIMH OCHOBHON JAESITETFHOCTH TIPEITPHUSITHS,
o011yt0 6aJlaHCOBYIO MPUOBLIL IPEANPUATHUS.

Ouenka Ilokazamenu ouenku

3 3amaya permreHa YaCTUYHO:OIPeIeSIeH TPABUIHHO XOTsI ObI OJTUH U3
ToKasaresieid, B pacuyeTax UCcnoiib3oBaHo, Harpumep, 200 Toic.pyoO.
BMecto 200000. 3agava He odopmileHa: HET JaHO, GopMyIT IS
pacyeTa

4 3aiada peleHa npaBwiIbHO (OIpeeieHbl 00a mokas3aress). 3ajada He
oopmiieHa: HET TaHO, YKA3aHO Cpasy pelieHue

5 3amaua perieHa nmpaBuiIbHO. 3a7a4a ohOpMIICHA: €CTh TaHO, POPMYJIIBI
JUTSl pacyeTa, OTBET

JupakTuyeckas eIMHALA JAJI5l KOHTPOJIS:

2.9 B3auMOIeiCTBOBATH C KOJIJIETAMH, PYKOBOJICTBOM, KIIMEHTAMHU B XOJI€
npodeccruoHanbHOM AeSITeIbHOCTH

3apnanue Nel (M3 TeKyero KOHTpOJIsi)

PaccuutaTh cenbHYIOpACIEHKY Ha YCIYTH U 3apab0TOK pabOTHUKA 32 MECSII], €CIIH
TEXHOJIOTUYECKHI MPOIIECC OKa3aHUS YCIYTH COJIEPKUT TP OTIEPAIIUU C 3aTpaTaMu
BPEMEHH COOTBETCTBEHHO: 5,6 MuH., 4,3 MuH., 3,2 muH. PabotHuk Ob6cnyxuBaet 77
KJIMEHTOB B JIeHb. 32 MecsII] OH oTpaboTain 27 quei. Paspsn padot 4-w1it. Tapudnas craBka
CHEIBIIMKA MepBOTO paspsaa 26,2py06./dac, Tapudusiii kodddurment 4-ro paspsna 1,6.

Ouenka Ilokazamenu ouenku

3 3anaua pelieHa YaCTUYHO:OIpeieNieH TPABUIHLHO XOTsI ObI OJTUH U3
nokasaresield, B pacueTax UCIoiib30BaHo, Harpumep, 200 Tric.pyoO.
BmecTo 200000. 3ayaua He ohopmiieHa: HET 1aHO, HOPMYIT s
pacyeTa, OTBETa

4 3amaua perieHa nmpaBUILHO (OmpenesieHbl 00a mokasarens). 3agadya He
oopmiieHa: HET TaHO, YKA3aHO Cpa3y pelIcHue

5 3anaua pelieHa npaBuiIbHO. 3aga4a ohopMIIeHa: €CTh JaHO, POPMYIIbI
JUIsl pacyeTa, OTBET

JAupakTuyeckasi eIMHULA JJI51 KOHTPOJIA:

2.10 BpIsABASTh TOCTOMHCTBA U HEJIOCTATKH KOMMEPYECKOU UAEH

3apanue Nel (M3 TeKyero KOHTpOJIsi)

OmnpenenuTs 3apabOTHYIO IUIATY MPOJABIIOB 32 MECSI] — CEHTSOPh U OKTSIOph. B mTaTe
MarasuHa 4 npojaBiia,2 npojaBlia UMEIOT MEePBbI pa3psia,l — Tpetuii, - BTopoii.B
COOTBETCTBHH C IMOJOKEHUEM 00 OIjIaTe Tpyaa MPUMEHSETCs cieibHas (hopma OrIaThl
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Tpy/Jia MPOJABIIOB B MPOIIEHTaX OT 00bema peanuzanuu. GakTuueckuit 00beM pearn3ainu
TOBapa 3a CeHTA0ph cocTaBuil 650 ThIC. py0., 3a OKTIOpb 560 THIC. pyO.. 3apaboTHas miata
poJIaBIIOBYCTaHaBIuBaeTcs B pazmepe 10% ot o0bema peanuzanuu. KoaduirieHTs
TPYAOBOI0 Y4acTHsI COCTABWIIN: Y EPBOIO mpoaasua lro paspsana 1,5,y Broporo
nponasua lro paspsga 1,45,y npogasua 2ro paspsnga 1,3,mpoaasua3ro paspsga 1,1.

Ouenka Ilokazamenu OUEHKU

3 3amava perreHa YaCTUYHO:ONPeieNieH TPABUIHLHO XOTsI ObI OJTUH U3
nokaszaresiei, B pacueTax UCIoyb30BaHo, Hampumep, 200 TeIC.pyO.
BMecto 200000. 3agaua He odopmileHa: HET JaHo, GopmyI st
pacyeTa, OTBETa

4 3afada peleHa npaBwIbHO (OMpeeeHbl 00a mokas3arens). 3ajada He
oopmiieHa: HET TaHO, YKA3aHO Cpa3y pelicHue

5 3anava pelieHa npaBuiIbHO. 3agada ohopMIIeHa: €CTh JaHO, POPMYIIbI
JUTsl pacyeTa, OTBET

JlupakTuyecKkasi eIMHALA A5l KOHTPOJIS:

2.11 npe3eHTOBaTh UIEH OTKPBITHS COOCTBEHHOIO Jiejia B Mpo(hecCUOHATbHOM
NeSTENbHOCTU

3apanue Nel (M3 TeKyero KOHTPOJIsi)

Onucath cTpaTeruio OTKpbIBaeMoro ousneca - marazuna "Kommiekryromue ais [TK"

Ouenka Ilokazamenu ouyenku

3 Onrcanue cTpaTeruu.

4 Onrcanue cTpaTeruu, MosICHEHWE BBIOOPa, YKa3aHUE MPEUMYIIIECTB.

5 Omnucanue CTpaTeruu, MOsICHEHHE BHIOOPA, YKa3aHUE MTPEUMYIIECTB U
BO3MO>KHBIX HEJOCTATKOB.

JAupakTnyeckasi eIMHULA JAJIs1 KOHTPOJIA:

2.12 paccuuThIBaTh pa3Mephbl BHITLIAT MO MPOLIEHTHBIM CTaBKaM KPEAUTOBAHUS
3amanme Nel (M3 TeKylero KOHTPOJIsi)

Hamnucatp pe3tome o roroBoMy OM3HEC-TUIaHY.

Ouenka Ilokazamenu ouenku
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[Tokazarenb Nel (Onenka: 3)

B pe3tome onmcano:

1. Yro npencraBiseTr coO0M MPOEKT, MPOAYKIIHS, YCIyra, s
peanu3anuu KOTOpOor COCTaBIIsIeTCsl OM3HEeC-IUIaH;

2. Mecto peanu3annu IpoeKTa;

3. Ilens Ou3Hec-11aHa;

4. Tekymiast cTaaus peanr3aluny TpoeKTa.

B pe3rome onmcano:

1. Yto npencraBiseT coO0U MPOEKT, MPOAYKITUS, YCIyTa, IS
peanu3anuu KOTOpor COCTaBIIsIeTCsl OM3HEeC-TUIaH;

2. Mecro peanuzaiuu npoeKTa;

3. Llens OuzHec-1I1aHa;

4. Texyias craausi peajiu3aliuu IpoeKTa;

5. Tpebyemas cyMMa MHBECTHUIIUHN, HEOOXOIUMBIX JIJIS pealiu3aluu
OM3HEC-IUIaHa, B T.4. pa3Mep BIOKEHHBIX HA TEKYIIUA MOMEHT
CPEJCTB, BeIMYMHA 3alpalinBaeMoro kpeaura (00s13aTesbHO
yKa3bIBaeTCs MpU pa3padoTke OM3HEC-TUTaHa Ui OaHKa WIn
UHBECTOPA);

6. CBegeHust 00 y4acTHUKAX MPOEKTA — MHUIIHATOP TPOEKTA,
peanu3aTop MPOEKTa, 3a€MILIUK, HHBECTOP;
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5 B pe3rome onmcano:

1. Yto npencraBiseT coO0M MPOEKT, MPOAYKIIHS, YCIyTa, s
peanu3anuu KOTOpOor COCTaBIIsIeTCsl OM3HEeC-IUIaH;

2. MecTo peanu3anuu MpoeKTa;

3. Ilens Ou3Hec-11aHa;

4. Texymasi craaus peanu3aluu MpoeKTa;

5. Tpebyemas cyMMa MHBECTHUIIUMH, HEOOXOIUMBIX JIJIS pealiu3aluu
Ou3Hec-IUIaHa, B T.4. pa3Mep BJIIOKEHHBIX HA TEKYIIUA MOMEHT
CPEJCTB, BeJIMUMHA 3alpalinBaeMoro kpeaura (00s13aTesIbHO
yKa3bIBaeTCs MpU pa3paboTKe OM3HEC-TIaHa 1Jid OaHKa WU
WHBECTOPA);

6. CBegeHust 00 y4acTHUKAX MPOEKTA — MHUIIHATOP MPOEKTA,
peanu3aTop MPOEKTa, 3aEMILUK, HHBECTOP;

7. OcHOBHbIE (PMHAHCOBO-3KOHOMHUYECKHE MMOKA3aTeIN MPOEKTa, B
T.4.:

- Cpok peanu3aliuy MpoeKTa (paccMaTpuBaeMblii B OM3HEC-TIJIaHe
NepuoI),

- Jloxonpl o OM3HEC-IIaHy 3a pacCMaTPUBAEMbIi IEPUOI,

- Pacxonpl o OM3HEC-IUIaHy MPOEKTY 32 pacCMaTPUBAEMbI MEPUOT,
- Pasmep nnBectunuii,

- Pazmep kpenura,

- [IponieHTHI IO KPEAUTY,

- Uuctas mpuObLIb 32 pacCMaTPUBAEMbIN TIEPHO/I,

- Hucras tekymasi cTouMocTb rpoekta (NPV),

- Buytpennss nopma penradensHoctd (IRR),

- CpoK OKyIlaeMOCTH MPOEKTa C yUETOM JUCKOHTUPOBAHUA,

- CpoK OKyIaeMoCTH IpoekTa 0e3 yueTa JMCKOHTUPOBAHUS U MPOY.

JupakTuyeckasi eIMHULA J1JI51 KOHTPOJIA:

2.13 onpenensiTh MHBECTUIIMOHHYIO MPUBJICKATEILHOCTh KOMMEPYECKHUX UJIeH B paMKax
poheCCUOHAIBHOU JIeSITEIbHOCTH

3apanue Nel (M3 TeKyIero KOHTPOJIsi)

Pemute 3amauy:

OrnpenenuTs MoKa3aTean peHTa0eIbHOCTH MTPOU3BOJICTBA (OOLYI0, PACYETHYIO) IIPU
yclioBUM: BenmnunHa 6aiancoBoi mpubbut 800 ThIC.py0., CPETHETOI0BASI CTOUMOCTh
OCHOBHBIX MPOU3BOJICTBEHHBIX (POHIOB — 9600 ThIC.pyO., CpEIHET0/10BAsI CTOUMOCTD
HOPMHUPYEMBIX 000POTHBIX CPEACTB COCTABISIET 35 % OT CTOMMOCTH OCHOBHBIX (DOH/IOB;
0CBOOO0XK/IAIOTCS OT IJIATHI MPOU3BOJACTBEHHbIE (GOHIBI HA cyMMy 450 ThiC.pyO., TU1aTa 3a
MPOLIEHTHI KPaTKOCPOYHOTo 6aHKoBCKOro Kpeauta 200 Toic.pyo.

OueHKa Hokazamenu OUEHKU
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3 Omnpenenenue oOIIEH WK pacyeTHOU PEHTA0EIbHOCTH.
OmnpeneneHue o01IeH U pacueTHONW PEHTA0ETLHOCTH.
5 OmnpenencHue o01IeH u pacueTHOU peHTadenbHOCcTH. COoCTaBICHUE

BBIBO/IA 110 perreHuo 3aaaun. OdopmiIeHHEe BCEX PacueTOoB.

JupakTuyeckasi eIMHULA JAJIsl KOHTPOJISA:

2.14 onpenensaTh ICTOYHUKUA (PUHAHCUPOBAHUS

3amanue Nel (M3 TeKylero KOHTPOJIsi)

OxapakTepu30BaTh ITUUECKUE MPUHIIMIIBI BeJIeHNs Ou3Heca (CeMb MPUHIIUIIOB).

Ouenka

Hokazamenu OUEHKU

3

JlaHbI XapaKTEPUCTUKH JIFOOBIX 4 TPUHIIUIIOB U3 CIACAYIOIIUX:
Ipunyun 1. Komnanuu HecyT 00s13aTeNIbCTBA HE TOJIBKO Mepea

Jep KaTens MU aKIUi, HO U BCEMH, KTO IIPSIMO UJIM KOCBEHHO
yJacTByeT B OuzHece. L{eHHOCTh OM3Heca Jjis 00IIecTBa COCTOUT B
TOM, YTO OH 00€CTIeUrnBaeT MaTepruaIbHOE OJIarOCOCTOSIHUE U
3aHSATOCTh HACEIICHUS, a TAK)KE MPEIOCTABIIAET KAYECTBEHHBIE TOBAPhI
U YCIIYTH 1O IpUEMIIEMBIM LIeHaM. [IpeanpusTis mpu3BaHbl ChIrPaTh
ONPENICIICHHYIO POJb B YIYUYLIEHUH )KU3HEHHBIX YCIOBHUI CBOMX
KJINEHTOB, COTPYAHUKOB, MAPTHEPOB, HHBECTOPOB, BBIAEIISIS UM JTOJIEO
TOT'O COCTOSIHUSI, KOTOPOE OHU CO3/IaJIi COBMECTHBIMU YCHIIHSIMU.
[TocTaBIIMKY ¥ KOHKYPEHTHI TOXKE BIPABE PACCUUTHIBATH HA TO,
YTOOBI C HUMH 00palllaJuch YECTHO U crpaBeuinBo. Kak
CO3HATEJIbHBIC YJIEHBI 00IIEeCTBA OM3HECMEHBI HECYT JIOIO
OTBETCTBEHHOCTH 3a TO, KaK PETHMOHbI, CTPaHbl U BECh MUP OyAy
BBITJISIIETH B Oy AyIIEM.

Ipunyun 2. KoMnanuu 10JKHBI BHOCUTh CBOM BKJIAJl B COIIMANIbHBIN
POrpecc CTpaH, B KOTOPHIX OHU JACUCTBYIOT, OOecrednBas

3¢ (HEKTUBHYIO TPOU3BOCTBEHHYIO JAEATEIHLHOCTDh U IIOMOTasI
MOBBIIIATH 0JIArOCOCTOSIHUE KUTENeH 3Tux cTpan. Kommanuu
JOJIKHBI CTIOCOOCTBOBATh IKOHOMHUYECKOMY U COLIMAIBHOMY
Pa3BUTHIO ITyTEM Pa3yMHOI'0 UCTIOIb30BaHUS PECYPCOB, CBOOOIHOM U
YECTHON KOHKYPEHIIMU U COBEPIIICHCTBOBAHUS TEXHOJIOTUU, METOJIOB
MPOU3BOJICTBA U T. JI. BU3HEC NOMKEH OKa3bIBATh MOJOKUTEIHHOE
BO3JICICTBUE Ha 0Opa3oBaHueE, IpaBa YeJIOBEKA U 00IIIee
037I0POBJICHHE T€X CTPaH, B KOTOPHIX OH JICUCTBYET.

Ipunyun 3. KoMmMmepueckas TallHa UMEET ITPAaBO Ha CyLIECTBOBAHUE,
OJIHAKO OM3HECMEH JOJIKEH MOHUMATh, YTO UCKPEHHOCTD,
T00pOXKeNaTeNbHOCTh, YECTHOCTh, YMEHHUE JIEP>KaTh CJIOBO U
OTKPBITOCTh HE TOJIBKO CIIOCOOCTBYIOT YKPETUICHHUIO PEIyTaIlluu U
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CTaOMJIBHOCTH, HO U 00€CTIEUMBAIOT YETKOCTh U 3P PEKTUBHOCTD
CEJIOK, OCOOEHHO Ha MEXKIyHAPOJHOM YPOBHE.

Ipunyun 4. Bo nz0exanue TpeHUM u 1151 00ecreueHus: CBOOOHOM
TOPTOBJIY, & TAKXKE CO3JaHUS PABHBIX BO3MOXKHOCTEH /1JIs
KOHKYPEHIIUH, CITPABEIJIMBOTO OTHOILIIEHUS KO BCEM YYaCTHUKAM
Ou3Heca OM3HECMEH JOJDKEH yBaXkaTh 3aKOHBI. Kpome Toro, oH
JTIOJKEH MPU3HABATh, YTO HEKOTOPBIE ACHCTBUS, TaKEe 3aKOHHBIE,
MOT'YT UMETh HEXKeJIaTeIbHbIC MMOCIICICTBUS.

Hpunyun 5. KoMmanuu 10KHBI OOBETUHUTH YCHIIUS TIO
00eCTIeUeHHUIO MPOTPECCUBHON 1 3aKOHHOM JTUOEpaIM3allui TOPTOBIIH,
0CJIa0JIEHUIO MECTHBIX OTPAHUYCHUM, KOTOPBIE TOPMO3ST TOPTOBIIIO B
1[E€JIOM, U TPU 3TOM yBaKATh MOJTUTUYECKUE €U KaXKI0M CTPaHBI.
Ipunyun 6. KoMnanuu 10JKHBI 3a1IMIIATH U TI0 BO3MOXHOCTH
yJIy4dlIaTh COCTOSIHUE OKPY XKaIOIIEeH Cpeibl, MpeaoTBpaliaTh
HEpPAYUTEIHLHOE UCIIOIh30BaHUE TTPUPOJIHBIX PECYPCOB.

Ipunyun 7. KoMIIanuu He JOJDKHBI y4aCTBOBATh B IEUCTBUSX,
MOMYCTUTEIBCTBYIOIINX B3ITOUHUYECTBY, OTMBIBAHUIO JICHET WU
JIpYTUX NEUCTBUH, CBS3aHHBIX ¢ Koppynuuen. Hegonyctumsl
TOPIOBJISL OPY>KHEM M APYTMMH MaTepuaIaMu JJisl BEICHUS
TEPPOPUCTUUECKON JICATETLHOCTH, HAPKOTUKAMU, & TAKXKE Y4aCTHUE B
HMHBIX BUJaX OPTaHM30BaHHOW MPECTYITHOCTH.

JlaHbI XapaKTEPUCTUKH JIFOOBIX 5 TPUHIIUIIOB U3 CICAYIOIIUX:
Ipunyun 1. KoMmmnanuu HecyT 00s3aTeIbCTBA HE TOJBKO MEPE]

Jep KaTensiMU aKIUi, HO U BCEMH, KTO IIPSIMO UJIM KOCBEHHO
ydacTByeT B OusHece. [leHHOCTh OM3HEca 115 00IeCTBa COCTOUT B
TOM, YTO OH 00CCIIEYMBACT MaTEPHAIbLHOE 0JIArOCOCTOSIHUE 1
3aHATOCTh HACEJICHUS, a TAKXKE MPEAOCTABIISIET KAUECTBEHHBIC TOBAPhI
U YCIYTH 1O IpueMJieMbIM 1LieHaM. [Ipeanpustus mpu3BaHbl ChIrPaTh
ONPEACICHHYIO POJIb B YIYUIlICHUN )KU3HEHHBIX YCIOBUN CBOUX
KJIIMEHTOB, COTPYAHUKOB, MAPTHEPOB, HHBECTOPOB, BHIACIISIS UM JIOJTFO
TOT'O COCTOSIHUSI, KOTOPOE OHU CO3/1aJIi COBMECTHBIMHU YCHIIHSIMU.
[TocTaBImIMKY ¥ KOHKYPEHTHI TOXKE BIPAaBE PACCUUTHIBATH HA TO,
4TOOBI C HUMH O0paIiajirch YECTHO U cIpaBeiinBo. Kak
CO3HATEJIbHBIC YJIEHBI 00IIeCTBa OM3HECMEHBI HECYT JIOJIO
OTBETCTBEHHOCTH 3a TO, KaK PErMOHbBI, CTPAHbI U BECh MUp Oy1y
BBITJISIICTH B Oy AyIIEM.

Hpunyun 2. KoMnanuu 10JKHBI BHOCUTHh CBOM BKJIAJI B COLIMAIIBHBIN
MPOrpecc CTpaH, B KOTOPHIX OHU JACUCTBYIOT, O0eCTiednBast

3 PEKTHBHYIO MPOU3BOJACTBEHHYIO JICATSILHOCTD U ITIOMOTas
MOBBIIIATH OJIArOCOCTOSTHUE JKUTEIIeH 3TUX cTpaH. Kommanuu
JIOJDKHBI CIIOCOOCTBOBATH IKOHOMUYECKOMY M COLIMAIBHOMY
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Pa3BUTHIO TyTEM Pa3yMHOI'0 MCIOJIb30BaHUS PECYPCOB, CBOOOHOM 1
YECTHOW KOHKYPEHIIUU U COBEPIICHCTBOBAHMS TEXHOJIOTHH, METOIOB
MIPOU3BOJICTBA U T. JI. BU3HEC NOMKEH OKa3bIBATh MOJOKUTEIHHOE
BO3JICIICTBUE Ha 0Opa3oBaHueE, IpaBa YeJIOBEKa U 00IIee
03/I0POBJICHHE T€X CTPaH, B KOTOPHIX OH JICUCTBYET.

Hpunyun 3. KoMmmepueckas TailHa IMEET MPaBO HA CyLIECTBOBAHMUE,
OJTHaKO OM3HECMEH JIOJDKEH MMOHUMATh, 9YTO UCKPEHHOCTD,
T00pOXKENaTENHLHOCTh, YECTHOCTh, YMEHHUE JIEPKaTh CJIOBO U
OTKPBITOCTh HE TOJBKO CIIOCOOCTBYIOT YKPETUICHUIO PEIyTalluu U
CTaOMJILHOCTH, HO M 00ECIIEUUBAIOT Y€TKOCTh U 3 (PEKTUBHOCTH
C/IEJIOK, 0COOEHHO HAa MEKyHapOIHOM YPOBHE.

Ipunyun 4. Bo uzdexxanue TpeHUM u 1151 00eCIeueHus: CBOOOTHOM
TOPTOBJIY, & TAK)KE CO3J[aHUS PABHBIX BO3MOXKHOCTEH /IS
KOHKYPEHITUH, CIIPABEJIMBOTO OTHOIICHUS KO BCEM YYaCTHUKAM
Ou3Heca OM3HECMEH JIOJKEH yBaXkaTh 3aKOHbI. Kpome Toro, o
JOJDKEH TIPU3HABATh, YTO HEKOTOPHIC ACHCTBUSA, JakKe 3aKOHHBIC,
MOTYT UMETh HEXKEJIaTeIbHBIC TOCIICACTBHSI.

Ipunyun 5. Komnanuu JOHKHBI O0BEIUHUTE YCUIIUS TI0
00eCIeYEHUIO MPOTPECCUBHOMN M 3aKOHHOM JIMOepan3aIiii TOPTOBIIH,
OCITA0JICHUIO MECTHBIX OTPAHUYCHHUH, KOTOPBIE TOPMO3SIT TOPTOBIIIO B
1[EJIOM, U TIPH 9TOM yBaKaTh MOJUTHYECKUE TETH KaXJI0U CTPaHbI.
Ipunyun 6. Komnanuu AOHKHBI 3aIIAIIATE U TI0O BO3MOKHOCTH
yJIy4IlIaTh COCTOSIHUE OKPYXKAIOILIEH Cpeibl, MPeJ0TBPAIlaTh
HEpauYUTEIbHOE UCIOIb30BaHNE MPUPOIHBIX PECYPCOB.

Ipunyun 7. Komnanuy He TO/DKHBI y9aCTBOBATh B JICHCTBUSX,

MOy CTUTEIHCTBYIONINX B3SITOYHUYCCTBY, OTMBIBAHUIO JICHET HIIN
IPYTUX AEUCTBHM, CBA3AaHHBIX ¢ Koppynuuei. Hemomycrrmsl
TOPTOBJISI OPYKHEM U IPYTUMHU MaTEpUATAMHU JIJIsT BEJICHUS
TEPPOPUCTHUICCKON NIEATETLHOCTH, HAPKOTUKAMHU, a TAKXKE YJacCTHE B
WHBIX BUJIaX OPTaHU30BAHHOMN MPECTYITHOCTH.

JlaHbl XapaKTEPUCTUKH JTFOOBIX 6-7 MPUHITUIIOB U3 CICAYIONINX:
Ipunyun 1. Komnaauu HeCyT 00s13aTENIbCTBA HE TOJBKO MEepe
JepKaTeIIMA aKIMi, HO ¥ BCEMH, KTO TIPSIMO MJTH KOCBEHHO
ydacTByeT B OuszHece. [{leHHoCTh OM3HEeca [ijist 0011IeCTBa COCTOUT B
TOM, YTO OH 00ECIIEYUBAET MaTepUaIbHOE OJIArOCOCTOSIHUE U
3aHSTOCTh HACEJICHUS, a TAKXKE TPEIOCTABIISAET KAYCCTBEHHBIE TOBAPHI
¥ YCITyTH 10 IPUEMJIEMbIM TieHaM. [Ipeanpusatus mpu3BaHbI CHITPATh
OTIPEJICIICHHYIO POJIb B YIYUIICHUY )KU3HEHHBIX YCIOBHI CBOMX
KIIMEHTOB, COTPYTHUKOB, MTAPTHEPOB, HHBECTOPOB, BHIICIISS UM JIOJTIO
TOTO COCTOSIHUS, KOTOPOE OHH CO3/1aJTi COBMECTHBIMH YCUITUSIMH.
[TocTaBIIMKY M KOHKYPEHTHI TOKE BIIPABE PACCUMUTHIBATH HA TO,
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4TOOBI C HUMH O0paIiairch YECTHO U cIpaBeiinBo. Kak
CO3HATEJIbHBIC YJIEHBI 00IIEeCTBa OM3HECMEHBI HECYT JIOJIO
OTBETCTBEHHOCTH 3a TO, KaK PErMOHbBI, CTPaHbI U BECh MUp Oy1y
BBITJISIICTH B Oy AyIIEM.

Hpunyun 2. KoMnaHuu 10JKHBI BHOCUTh CBOM BKJIAJT B COLIMAIIBHBIN
MIPOrpecc CTpaH, B KOTOPHIX OHU JACUCTBYIOT, OOeCTIednBast

3¢ (HEKTUBHYIO TPOU3BOCTBEHHYIO JEATEIHLHOCTh U IIOMOTasI
MOBBINIATH OJIATOCOCTOSIHUE KUTENEH 3TUX cTpan. Kommanuu
JOJIKHBI CTIOCOOCTBOBATh IKOHOMHYECKOMY U COIIMAIBHOMY
Pa3BUTHIO ITyTEM Pa3yMHOI'0 UCTIOIb30BaHUS PECYPCOB, CBOOOIHOM U
YECTHON KOHKYPEHIIMU U COBEPUIEHCTBOBAHUS TEXHOJIOTUH, METOJIOB
IIPOU3BOJICTBA U T. JI. BU3HEC NOKEH OKa3bIBATh MOJOKHUTEIBHOE
BO3JICICTBUE Ha 0Opa3oBaHuE, IIpaBa YeJIoBeKa U o0IIee
03JI0POBJICHUE TEX CTPaH, B KOTOPBIX OH JICHCTBYET.

Ipunyun 3. KoMmMmepueckas TallHa UMEET ITPaBO Ha CyLIECTBOBAHUE,
OJIHAKO OM3HECMEH JOJIKEH MOHUMATh, YTO UCKPEHHOCTD,
T00pOKETATENbHOCTh, YECTHOCTh, YMEHUE JIEPKaTh CIOBO U
OTKPBITOCTh HE TOJBKO CLIOCOOCTBYIOT YKPEIJICHUIO peNyTalluu U
CTaOMIILHOCTH, HO U 00€CTIEUNBAIOT Y€TKOCTh U YD PEKTUBHOCTD
C/IETIOK, 0OCOOEHHO Ha MEKTyHApOIHOM YPOBHE.

Ipunyun 4. Bo n3zbexxanue TpeHUi 1 it 00ecriedeHns: CBOOOTHOM
TOPTOBJIY, & TAKKE CO3JAaHUS PaBHBIX BO3MOKHOCTEHN IS
KOHKYPEHIIMH, CITPABEIJIMBOrO OTHOLIEHHUS KO BCEM YYaCTHUKaM
Ou3Heca OM3HECMEH JOJKEH yBakaTh 3aKOHbI. KpoMe Toro, on
JIOJDKEH MPU3HABaTh, YTO HEKOTOPHIE JEHCTBUS, JaKe 3aKOHHBIE,
MOT'YT UMETh HeXeJIaTeIbHbIE TTOCICICTBUS.

Ipunyun 5. Komnanuu J0JKHBI 00bEIUHUTD YCUIIHS 110
00€eCIeYeHUI0 MPOrPECCUBHOM M 3aKOHHOM JIMOepaIn3aluy TOPrOBIIH,
0CJIa0JIEHUIO MECTHBIX OTPAHUYEHUM, KOTOPBIE TOPMO3SIT TOPTOBIIIO B
LEJIOM, ¥ TIPU 3TOM YBaXKaTh MOJIUTUYECKUE LIEJIA KaXKIOU CTPAHBI.
Hpunyun 6. KoMnannu 1OJKHBI 3a10UIIATH U 1I0 BO3MOXHOCTH
yJIy4dlIaTh COCTOSIHUE OKPYKAIOWIEH cpeibl, MpeaoTBpallaTh
HEpPAYUTEIbHOE UCIIOIb30BAHUE TPUPOJIHBIX PECYPCOB.

Ilpunyun 7. KoMIIanuu HE JOJKHBI Y4aCTBOBATh B JICHCTBUSIX,
MOMYCTUTEIBCTBYIOIINX B3ITOUHUYECTBY, OTMBIBAHUIO JICHET WUJIU
IPYTUX JTEUCTBUN, CBSI3aHHBIX C KOppynuen. Hemomyctumel
TOPTOBJISA OPYKHEM U APYTUMU MaTepHraiaMu JJisl BEJCHUS
TEPPOPUCTUUECKON ACATETLHOCTH, HAPKOTUKAMHU, & TAKXKE y4acTHE B
MHBIX BUJAX OPraHU30BaHHON MPECTYTHOCTH.

ctp. 87 u3 87



http://www.tcpdf.org

