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1. OBIIUE ITOJIOXKXEHUA

1.1. Ob6sacTs npuMeHeHus (poHaa oneHOUYHBbIX cpeacTB (POC)

®OC 1o IUCHUIIIMHE SABIISIETCA YaCThIO TPOTPaMMBbI ITOJATOTOBKH CIICIIMATHUCTOB
cpeaHero 3BeHa 1o crenranbHocTH 09.02.07 MHpopMaimoHHbIe CUCTEMBI U
IporpaMMHPOBAHUE

1.2. Mecro mucuuminnbl B crpykrype HIICC3:
OI1.00 O6menpodeccrnoHaTbHbBIN UK.

1.3. lesau 1 3agaum JUCHUILIMHBI — TPeOOBAHMSA K Pe3yJIbTaTaM O0CBOCHUA
AUCHUNIMHBI

B pesynbrare No nunmaxtu [Oopmupyemas 1TuaakTUYECKask €IMHULA
OCBOCHHUS JeCKOU

JUCUUILIUHBI €UHULIbI
oOy4Jaromuiics
JOJKEH
3HaTh 1.1 OyHKIWYU, BUIBI U IICUXOJIOTUIO0 MEHEIKMEHTA
1.2 Metonbl U 3Tanbl NPUHATHUS PELICHUN
1.3 TexHOI0ruU ¥ UHCTPYMEHTHI IIOCTPOCHUS Kapbephl
1.4 Oco0eHHOCTH MEHEHKMEHTA B 00J1aCTH
npoecCHOHaNBbHOM AESITEIEHOCTH
1.5 OcHOBBI Opranu3zanuu paboThl KOJIJIEKTUBA
WCTIOJTHUTETIEH
1.6 [ IpUHITUTIBI 1€JTOBOTO OOIICHHUS B KOJIJIEKTUBE
1.7 OCHOBBI IPEAITPUHUMATENIBCKON AEATEIBHOCTH
1.8 OCHOBBI ()MHAaHCOBOM T'PaMOTHOCTH
1.9 MOPSIIOK BBICTPAUBaHMS IIPE3EHTALIUU

1.10 KpeIuTHbIE 0AHKOBCKUE MPOYKTHI

Ymerp 2.1 YrpaBasaTe puckaMu U KOHQIUKTaAMH
2.2 [IpuHUMaTh 000CHOBAHHBIE PELICHUS
2.3 BricTpanBats TpaekTopun npodeccuoHaIbHOTO U

JJMYHOCTHOTI'O Pa3BUTHA

2.4 [IpumensTh nHGOpMAIIMOHHBIE TEXHOJIOTUH B cepe
YIpaBJIEHUS TPOU3BOJICTBOM

2.5 Crpoutb cucTeMy MOTUBALUU TPYa
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2.6 YrpaBiasaTh KOHQIUKTAMH

2.7 Bnagers >TUKON 1€710BOr0 O0IIEHUS

2.8 Opranu3oBbIBaTh pabOTY KOJUIEKTUBA U KOMaH/IbI

2.9 B3aMMOJICHCTBOBATH C KOJIJIETaMH, PYKOBOJCTBOM,
KJIIMEHTaMU B X0/i¢ MpodeccuoHaIbHON AesTeIbHOCTH

2.10 BBIsBISATE JOCTOMHCTBA U HEIOCTATKH KOMMEPYECKOU
1591 (S)7

2.11 MIPE3EHTOBATh UJIEU OTKPBITHS COOCTBEHHOTO JIejia B

npo¢eCCUOHATILHON JIEATEIIbHOCTH

2.12 PaCcCUUTHIBATH PA3MEPHI BBIILJIAT 10 MPOLEHTHBIM
CTaBKaM KpEeIUTOBAHUS

2.13 ONPENENSITh MHBECTUIIMOHHYIO MIPUBJICKATEIHHOCTD
KOMMEPUYECKUX UJeH B paMKax MpodeccroHaIbHON
JEeSATeTbHOCTH

2.14 OTIPEIENISITh UICTOYHUKH (PHAHCUPOBAHMUSI

1.4. ®opmupyemMblie KOMIIETCHIMH:

OK.1 Bei6upats criocoObl petieHus 3a1a4d npo(eccuoHanbHOM AeSITeIbHOCTH,
IPUMEHUTENIBHO K PA3IMYHBIM KOHTEKCTaM

OK.2 Wcnonb30BaTh COBpEMEHHBIE CPEACTBA MIOUCKA, AaHAJIW3a U MHTEPIIPETAIIUU
nH(popMaiu, 1 THOOPMALIMOHHBIC TEXHOJIOTHH JIJIs1 BHITIOJTHEHUS 3a1a4
podeCCUOHAIBHON JIeSITEIbHOCTH

OK.4 DddexTrBHO B3auMOAEHCTBOBATh U PaOOTATh B KOJUICKTUBE U KOMAHJIE

OK.5 OcymecTBisaTh yCTHYIO U MIHCBMEHHYIO KOMMYHHKALAIO HA TOCYIapCTBEHHOM
s3pike Poccuiickoit deaepanuu ¢ y4eToM 0COOCHHOCTEH COIMATbHOTO U KYJIBTYPHOTO
KOHTEKCTa

OK.9 TMonb3oBaThcs MpodecCHOHATEHOM JOKYMEHTAIIMEH Ha TOCYJaPCTBEHHOM H
MHOCTPAHHOM f3bIKaxX

[1K.9.7 OcyiecTBasTh COOp CTATUCTUUECKON HH(POpMaIUK 0 paboTe BEO-MPUIIOKEHUN
JUTs aHau3a 3P GHEKTUBHOCTH €r0 PabOoThI

IT1K.9.10 Peanu3oBbIBaTh MEPOIIPHUATHS IO MPOJBIKEHUIO BEO-TIPUIIOKEHUN B
nH(}OpPMaIIMOHHO-TEIEKOMMYHUKAITMOHHOM ceTu "MuTepHet"
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2. ®OHJ OIIEHOYHBIX CPEJICTB JUCIUIIJIAHBI, UCITIOJIb3YEMbBIN
JJISA TEKYHIETI'O KOHTPOJISA
2.1 Texymuii kouTpoas (TK) Ne 1
Tema 3ansitusi: 1.2.1.CyObeKThl ppIHOYHBIX OTHOUIEHUH. Pa3BUTHE PHIHOYHBIX
oTHoUIeHUI. OCHOBHbBIE (DYHKIIMH.
Metoa u ¢popma konTpoJs: [Ipaktuueckas padota (Ompoc)
Bun konTpoas: [Ipaktuueckas padbora
JAupakTuyeckas exuHuua: 1.1 OyHKIUU, BUIABI U TICUXOJIOTHIO MEHEPKMEHTA
3ansaTue(-s1):
1.1.1.MeHemKMEHT Kak 0cOOBbIN BU]I TPOPECCUOHAILHOMN AesITeIbHOCTH. DYHKIUH.
Bunel.
3apanue Nel
OTBETUTH HA BOMPOCHI TeCTa (KaX bl BOIIPOC OlleHUBaeTcs B 1 0asn)

1. Yupasaenue — 310:

1) mpouecc muaHupoBaHusl, OpraHU3aluyd, MOTUBALUN U KOHTPOJISl, HEOOXOAUMBbIE JJIs
TOT0, YTOOBI CHOPMYIUPOBATH U JOCTUYD LIETICH;

2) ocoObIll BUJ ACSITEIBHOCTH, IPEBPAMIAIOIINIA HEOPTaHU30BAaHHYIO TOJMTY B 3((HEKTHBHO
U LIeJIEHANPaBIEeHHO PaboTAaIONIYI0 IPOU3BOJICTBEHHYIO TPYIIITY;

3)a¢dexkTrBHOE U TPOU3BOIUTENBHOE JOCTHXKEHUE LEJIeH TPEIPUITHS TOCPEICTBOM
IJIAHUPOBAHUSI, OPraHU3AIUU U JTUAEPCTBA PYKOBOAUTENS.

2. MeHeI:KMeHT — JTO:

1) mpotiecc miuIaHupoBaHusl, OpraHU3aluy, MOTUBAIIMK U KOHTPOJIS,, HEOOXOIUMBbIE IS
TOT0, UTOOBI CHOPMYIUPOBATH U IOCTUYD LIETICH;

2) ocoObIl BUJ ACSITEIBHOCTH, IPEBPAILAIOIINIA HEOPTaHU30BAaHHYIO TOJMY B 3P(EKTUBHO
U 1EJICHANPABIEHHO pa0OTaIOUIYI0 IPOU3BOICTBEHHYIO TPYMITY;

3) adekTUBHOE ¥ MPOU3BOUTEIBHOE TOCTHKEHHE LIeJIel MPEANPUATHS IOCPEACTBOM
IUTAHUPOBAHHUS, OPraHU3alMU U JIUJEPCTBA PYKOBOIUTEIS.

3. KTo siBasIeTCA POAOHAYAJBHUKOM KJIACCHYECKON HIKOJIbl MEHeXKMeHTA:

1)Y. bebnmxk;

2)M. Bebep;

3) @. Teitnop.

4. IlepBblii y4eOHUK MO YNPABJCHUIO ObLJI HANMCAH AHTJIMACKHM
npeanpuaumaresem M. BeGepoB B:

1)1850;

2)1790;

3) 1832;

5. KTo aBTOp 3THX CJ10B: «YNIpaBJieHHE — 3TO HCKYCCTBO 3HATH TOYHO, YTO MPEJICTOUT
c/1eJ1aTh U KaK 3TO CeJIaTh CaMbIM JelIeBbIM U HAMJIYYIIUM CIOC000M»?

Y. beOux;

2) M. Bebep;
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3) @. Teitnop.

6. Kakue ObIBalOT BUABI pa3iesieHUs] TPYAA MEHEAKEePOB?
1) yHkumoHanpHOE;

2) rOpU30HTAIILHOE;

3) BEpTUKAIIBHOE;

4)npsimoe.

7. CKOJIBKO CylIeCTBYET HepapXnu4ecKNX YPOBHeil MeHeKMeHTa?
1)S;

2)3;

3)9.

8. KT0 oTHOCHTCH K CpelHEMY YPOBHIO MeHE:KepoB?
1) 3amecturenu;

2) pyKOBOJIUTEIHU MOJIpa3IeICHUN;

3) pyKOBOJUTEIM IPYMII.

9. ®yHKIUM MEHEI)KMEHTA ObIBAIOT:

1) obuue, HAUBHUIYATBHBIC;

2) rpynnoBkle, crienu(uIecKue;

3) KOHKpETHBIE, PACIIUPECHHBIE;

4) NpaBUIBLHOTO OTBETA HET.

10. Boi0epuTe npaBwiibHble GQYHKIIUM MEHEI:KMEHTA:
1) nnaHupoBaHue;

2) KOOAMHUPOBAHUE;

3) pacnpenesneHue;

Ouenka Ilokazamenu oyenku
3 Beinonneno 30-69 % tecra (4-6 BonpocoB)
4 Brimosnaeno 70-89 % tecra (7-8 BompocoB)

5 Boimonneno 90-100 % Ttecta (9-10 BomipocoB)

JAupakruyeckasi exmauua: 1.2 Metoapl ¥ Tansl IPUHATUS PELIEHUN
3ansaTue(-1):

1.1.1.MeHemKMEHT Kak 0cOOBIN BU MPOPEeCCHOHANBHOM AeaTeabHocTH. DyHKInu.
Bungr.

1.1.2.ITpeanpuHuMatenbCcTBO. Bu3Hec-1IaH: CTPYKTypa, COJAEPAKAHNUE U MPUHIIUIIBI
pa3paboTKH.

3ananue Nel

OTBeTUTDH Ha BOIIPOCHI TeCcTa (KaKIAbI BOIPOC OlleHUBaeTcs B 1 6as)

1. I[lnanupoBanue — 3T0:
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1) ynpaBieHueckas AesITeIbHOCTh, OTPAaXXEHHAs B IJIaHaX U Pukcupyromas Oyayiiee
COCTOSIHME MEHE/IP)KMEHTA B TEKYILEE BPEMSI;
2) nepcrneKTUBHAS OPUEHTALIMS B paMKaxX pacro3HaBaHUs MPoOeM pa3BUTHUS;
3) oOecrneueHure eaeHanpaBICHHOIO Pa3BUTHS OpPraHU3alliy B LIEJIOM U BCEX €€
MTOAPA3AEICHUN.
2. CpopmyiupyiiTe 321241 JIAHUPOBAHMS:

1) nepcriekTUBHAs OPUEHTALIUS B paMKaX paclio3HaBaHUs IPOOJIEM pa3BUTHS,
2)obecnieueHHe 1eJICHANIPABICHHOTO Pa3BUTHS OPTaHU3AIMH B IIEJIOM U BCEX €€
IIOApa3/ICIICHUN.

3)coznanue 6a3bl a5 3G HEKTUBHOTO KOHTPOJISL TyTEM CpaBHEHHS TToKa3aTese.
3. ITo popMe ni1aHupoBaHUE OLIBAET:

1) TakTHYECKOE;
2) KOHKPETHOE;
3) nepcreKTUBHOE.
4. Heo0XxoauMOCTh IVIAHMPOBAHUSA 3aKJII0YAETCH B ONIPeIeICHUM:

1) KOHEYHBIX U TPOMEKYTOUHBIX LIETIEH;
2) 3a7a4, pellIeHHEe KOTOPBIX HEOOXOUMO ISl JOCTHKECHUS LETIeH;
3) cpencTB U cnocoOOB peIICHUs 3a/1a4;
5. Ilpu kakoi ¢popMe NIIAHNPOBAHUSA OCYLIECTBJISIETCH BbIOOP CPeICTB 1JIA
BbINOJIHEHHS Lesel Ha nmepuoA ot 1 roxa ao 5 Jjer?

1) nepcrneKTUBHOE;
2) CpeAHECPOYHOE;
3) onepaTUBHOE.
6. Ilpu kaxkoi popMe MIIAHUPOBAHUS OCYIIECTBJISIETCH ONpeae/ieHre eJiei
AesITeJIbHOCTH HA CPOK OoJibIIIe S JIeT:

1) mepcneKTUBHOE;
2) CpeIHECPOYHOE;
3) onepaTUBHOE.
7. Opranusanus — 3710:

1) mpouecc muaHupoOBaHUs, OpraHU3alMK, MOTUBAIIMU U KOHTPOJIS,, HEOOXOUMBIE sl
TOTO, 4TOOBI CHOPMYITUPOBATH U IOCTUYD IIEIICH;
2) ocoOBbIil BUJ I€ITEHOCTH, MPEBPAIAIONINNA HEOPTaHU30BAHHYIO TONMY B 3()PEKTUBHO
U 1IEJICHANPABICHHO pa0O0TAIOUTyI0 TPOU3BOICTBEHHYIO TPYIILY;
3) 3TO ynpaBiieHUECKas AESITeIbHOCTh, TOCPEICTBOM KOTOPOH CUCTEMA YIpaBICHUS
NPUCTIOCA0IMBACTCS ISl BHIMOJTHEHUS 3a/1a4, TOCTABJIEHHBIX HA ATAre MIaHUPOBAHUS.
8. YcraHoB/ieHHe MOCTOSIHHBIX U BPEMEHHBIX CBfA3ei MeK1y BceMH
noapas/iejieHusIMA OPraHNu3aluM OCylecTBJIsAeT PyHKIUA:

1) nnanupoBaHus;
2) opraHu3zaluu;
3) KOHTpOISI.
9. BbiOepuTe OCHOBHBbIE IPUHIIMIIBI OPTAaHU3ANNH MEHEIKMEHTA:
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1 )HenpepbIBHOCTS;

2) pUTMUYHOCTb;

3) HaACKHOCTD;

10. ®yHKIMU AAMUHUCTPATUBHO-ONIEPATHBHOIO YIIPABJICHUSA:
1) onpenenenue CTpyKTyphl MPENPUITHIA;

2) neproIMYECKOe I HENPEPHIBHOE CPABHEHUE;

3) ycTaHOBJIEHHE OTBETCTBEHHOCTH.

Ouenka Iloxkazamenu oyenku
3 Brimonnaeno 30-69 % tecta (4-6 BOonmpocoB)
4 Brimonneno 70-89 % Ttecra (7-8 BompocoB)
5 Brimosreno 90-100 % tecta (9-10 BompocoB)

Nunaktuyeckas eqununa: 1.4 OcobeHHOCTH MEHEKMEHTa B 00J1aCTH
npodeccroHanbHOM AeSITeIbHOCTH

3ansitue(-s1):

1.1.4.PaboTa c pa3aenamu Ou3Hec-1uIaHa ¢ pasaenamu: "CTpaTerus MapKeTHHTa
npousBojcTBa". "Opranu3alMOHHbBIN T1aH"

3ananme Nel

OTBEeTUTH HA BOMPOCHI TeCTA (KaX bl BOIIPOC OlleHUBaeTcs B 1 Oasn)

, "Ilman

1. Yo Takoe Ou3HeC-IIIaH

a) HeoOxouMbIit TOKYMEHT Jisl TOOBIBaHUS JICHET WM MOJTYyYEHUS JIBIOT.

0) PaGouwnit HHCTpYMEHT, MO3BOJISIONINI HCCIIEIOBATH U OIICHUTH JII000€ KOHKPETHOE
HaIPaBJICHUE U MEPCIIEKTUBBI IEATETLHOCTH NPEANPHUSATUS WIH PUPMBI HA OTIPEICTICHHOM
PBIHKE B CIIOKUBIIUXCS OPraHU3alIMOHHO-9KOHOMUYECKHUX YCIOBUSIX.

B) PazBepHyToe 000CHOBaHME MPOEKTA, AatOLIee BO3MOKHOCTh BCECTOPOHHE OLICHUTD

3¢ (PEeKTUBHOCTH MPUHATHIX PEIICHUN, ITITAHUPYEMBIX MEPOIIPUITHI, OTBETUTH Ha BOIIPOC,
CTOWT JIY BKJIAJIbIBATh ACHBIH B IAHHBIN TIPOCKT.

r) Bce oTBeTHI BepHbIE.

2. Kakue nesiu cieyeT OTHECTH K Mpole1ypaM Ou3Hec - INIAHMPOBAHUS
a) Pa3zpaboTka crpaTeruu pa3BuTusi OM3Heca.

0) Omnpenenenne TCHICHIINN pa3BUTHs OU3HECA.

B) JluBepcudukanus mpoayKToB, padOT UIH YCIYT.

r) MoaenupoBanue OM3HEC-IIPOIIECCOB.

1) Bce BhllienepeurcieHHoe.

3. YUTo B mepByI0 o4epeab HHTEPeCYyeT BJajebleB (AKIIMOHEPOB)
a) D heKTUBHOCTH HCIIOJIB30BAHUS PECYPCOB.
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0) [IpuOBLIILHOCTH (YPOBEHb PEHTA0ETbHOCTH MHBECTUPOBAHHOI'O KAaIIUTAJA).

B) JINKBUJTHOCTG.

r) Pacnpenenenue npubbuiv (AMBUAECHABI HA aKIIHIO).

n) PentabenbHOCTD (BaJIOBOM, ONEPAllMOHHOMN, YUCTOM) MPUOBLIH.

€) PriHOUHBIE MTOKa3aTeNH (COOTHOLIEHUE IEHBI aKIIMU U MPUOBLUIN, CyMMa aKTUBOB Ha
aKIIHIo).

4.11pu pa3zpadoTKe KOHUENIUH MPEANPUSATHS, YTO JOJZKHO ObITH BKJIIOYEHO B pa3en
«XapaKTepUCTHKA NPEANPUATHS U CTPATErusl €ro pa3BUTHA»?

a) Tonpko MaTepHalibHbBIE TENH.

0) ToapKO CTOMMOCTHBIC 1IETIH.

B) TonbKO colMabHbIE LENH.

r) Bce nepeuncieHHbIie BhIIIIE.

5. Kakne npeanocblUIKH J0JKHbBI ObITh CO3aHbI HA MPeANPUATHH JJIsl YCIEITHOT0
(PYHKIMOHMPOBAHUS CHCTEMbI IVIAHUPOBAHMS U MJIAHOBO-KOHTPOJIbHBIX Pac4eToB?
a) KagpoBbie — TOTOBHOCTH PYKOBO/ICTBA

0) Opraau3anroHHbIC — ACECTIOCOOHAsT OpraHU3aINs YIIPABICHUS

B) Uudopmarmonnsie — Hanmnuue 3GpGHEeKTUBHOTO HHCTPYMEHTA /it cOopa, mepepaboTku u
nepeiayu IIaHOBO-KOHTPOJIBHON HHGOpMAIIHH

r) 3aKOHO/IATENbHbIE — HAJTUYKE 3aKOHOB CITIOCOOCTBYIOIIUX PAa3BUTHUIO SKOHOMUKH B
Poccun

e) Meroauueckue — HaMyue OaHKa METOMK /ISl Pa3IUYHBIX OTpaciei
IPOMBIIIEHHOCTH

x) IlepBbie TpH

6. YkaxkuTe o4epeHOCTh pelieHus 3a1a4 Npu OM3HeC - IVIAHMPOBAHUM:

a) Onenka 3¢ (PeKTUBHOCTH UHBECTUIIMOHHBIX 3aTparT.

0) COOp 1 MOArOTOBKA CTATUCTUYECKON, aHAIUTHYECKOW U TPOTHO3HON MH(POPMALIMH.

B) Onpenenenne HEOOXOAUMBIX PECYPCOB ISl peaTu3aiiy MeleH.

r) Pa3paboTka neneit, cTpateruu U TaKTUKU peai3aliy IpOoeKTa.

1) AHaJIM3 4YyBCTBUTEIBHOCTH MPOEKTA B U3MEHEHHSIM BHEIIHUX U BHYTPEHHUX (PaKTOPOB

7. Kakue ¢pakTopbl rapaHTHPYIOT Oecniepe0oiiHyI0 padoTy NmpeanpusTus:

a) OTKy/1a ¥ KaK MOCTYIAaIOT MaTepyasbl U KOMIUIEKTYIOIIHE.

0) Ha kakux ycnoBusix 3aKymnaroTcs (B KPeAUT WU 110 MPEAOIIaTe) MaTepUabl.

B) Y CTOWYMUBHI JIM CBSI3U C MOCTAaBUIMKAMHU MAaTEPUAJIOB.

r) Kakum TpancnopTom AOCTaBIIAIOTCS MaTEpHAlIbl, HAIMYUE TIOIbE3/IHBIX ITyTEH.

1) Kak obecnieunBaeTcst OTrpy3Ka U peain3aius TOTOBOM NPOAYKIMH, KAKHE CAHKIIUU
[IPEyCMaTPUBAIOTCA 3a HAPYLIEHUE CPOKOB BBIBO3a IIPOTYKIIUH.

e) Bce nepeunciieHHbIE BBIIIIE.
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8. Uto Takoe CpoOK OKynaeMoCTH NPOEKTA:

a) JTo BpeMsi, B TEUEHUE KOTOPOTo OYIyT OMJIauuBaThCA HauYaJIbHbIe UHBECTULIUH.

0) OTo nepuo1 BpeMeHU, HEOOXOUMBIH ISl BO3MEIICHUS 3aTpaT MO MPOEKTY.

B) DTO Mepuoj BpEMEHH, HAUMHAasi C KOTOPOTro MpeAnpusiTue 0y1eT padboTaTh TOJIBKO Ha
ceOs.

9. dTanbl COCTABJIECHUSI KPATKOCPOYHOI0 IIAHA:

a) BeinmonHeHue miaHa.

6) CocraBiieHue IJIaHa.

B) [Iporno3upoBanue OyAylux yCaoBUil 1€SITEIbHOCTH.
r) AHAJIU3 U KOHTPOJIb.

1) AHAJIU3 CUTYallUU U MIPOOJIEMBI.

e) IlocranoBka 3agad.

x) Konkperuzauus mniaHa.

3) KoppekTupoBka u yBsi3Ka.

K) BeiOOp onTUManbsHOro BapuaHTa.

10. ®ynkuuu OU3HeC-IIAHMPOBAHNS:

a) KOHTPOJIb — BO3MOXHOCTh ONIEPATUBHOIO OTCIEKMUBAHUS BBIIIOJIHEHUS IJIaHA,
BBISIBJICHUS OIIMOOK ¥ BO3MOXKHOM €r0 KOPPEKTHUPOBKH;

0) onTuMU3aIKs — obecreueHrne BIOopa JOMYCTUMOTO U HAWIYYIIIETO BapHaHTa Pa3BUTHUS
IPEANPUITUS B KOHKPETHOM COLMAIIbHO-OKOHOMHUYECKOU CPEJIE;

B) KOOpJMHAIMS U UHTErPaLlsl — yUeT B3aUMOCBSI3H U B3aMO3aBUCUMOCTH BCEX
CTPYKTYPHBIX TTOAPA3EICHUN KOMIIAHUU C OPUEHTAIUEH UX HA €IUHBINA OO
pe3yJibTar;

I') BCE OTBETHI BEPHBI

Ouenka Ilokazamenu oyenxu

3 Brimonueno 30-69 % Ttecta npaBuibHO (4-6 BOIIPOCOB)
4 Brinonneno 70-89 % tecta npaBuiibHO (7-8 BOIPOCOB)

5 Brimonueno 90-100% Tecta npaBuibHO (9-10 BOmpocon)

JupakTuyeckasi exuHuna: 2.1 YupapisTh pucKaMu U KOH(DIUKTaMH
3ansiTue(-1):

1.1.3.Pabota c paznenamu 6usnec-mnana: "[Ipogykmus”. "OneHnka peiHka copiTa’.
"Konkypenuus".

3ananue Nel
Pemuts 3anauy:
OrnpenenuTs CPpeHEr0I0BYI0 CTOMMOCTh OCHOBHBIX (DOHIOB MPEANPUSITHS, €CITU
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U3BECTHO, YTO MepBOHauUalibHas ctouMocTh O® Ha Hauasno roga 3900 Teic. pyosieii. B
TeueHue rojaa ObLI0 BBEIEHO B AkcIuTyaTaiuio OdD Ha cymmy 600 ThIc. py6. CTOUMOCTD
BbIOBIBIINX OD paBHa 200 ThIC. py0. [Ipo10IKUTENBHOCTD SKCIUTYaTallud OCHOBHBIX
(OHIOB COCTABISAET AJI1 BBOJAUMBIX 8 MECALEB, IS BBIOBIBIIUX 10 mMecsues.

Oueuka Ilokazamenu OUEHKU

3 3ajayda pelleHa MpaBUIbHO, B pacueTaxX UCMOIb30BAaHO, HAITPUMED,
200 TIc.py0. BMecTo 200000. 3agada He odopmiieHa: HET AaHO,
dbopmyn nis pacuera

4 3anava pelieHa npaBuiIbHO. 3agada He 0OpMIIEHA: HET JaHO,
YKa3aHO Cpa3y pelIeHUe

5 3amaua perieHa npaBuiIbHO. 3a7a4a ohopMIIeHA: €CTh TaHO, POPMYIIBI
JUTSl pacyeTa, OTBET

JAupakTuyeckas exmanna: 2.3 BeicTpanBaTh TpaeKTOPUHU MPO(PECCHOHATBEHOTO U
JUYHOCTHOTO Pa3BUTHS

3ansaTue(-1):

1.1.4.PaboTa c pa3aenamu OusHec-TuiaHa ¢ pazaenamu: "Crparerust mapketunra", "llnan
npousBojcTBa". "Opranu3alMOHHBIN T1aH"

3aganme Nel
[TpoBectt SWOT-ananu3 mobdoro npeanpustus . UpkyTcka.

Ouenka Ilokazamenu OUEHKU

3 BrisiBnenue 3-X CHIIBHBIX CTOPOH, 3-X CIa0BIX CTOPOH, 3-X
MOTEHIHUAJIBHBIX BO3MOXKHOCTEHN U 3-X UMEIOIINXCS YTPO3 Y
BBIOPAHHOTO MPEANPHUATUS (MUHUMYM).

[IpencraBnenue B Bujie npuHsaTon Tadbmunbl SWOT-ananu3za:

Tabnuua SWOT-avanmsa—obuee npegcrapneHHe

MonoxmTeNbHbIe daKkTopbl OrpuuarensHele GaxkTopsl
Strengths - Weaknesses — cnaboie
BHyTpeHHKe dakTopel
CUNBHBIE CTOPOHbI CTOPOHbI
Opportunities - Threats —
BHewHWe dakTopbl BO3MOMHOCTH Vrpo3bi
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BrisBrienne 4-X CUIBHBIX CTOPOH, 4-X CJIa0bIX CTOPOH, 4-X
MOTEHIIMAIBHBIX BO3MOKHOCTEH U 4-X UMEIOIIUXCS yTPO3 Y
BBIOPAHHOTO MPEANPUATUS (MUHUMYM).

[Ipencrasnenue B Buae npuuaroi tadbauusl SWOT-ananu3za:

Tabnauua SWOT-anvanmsa—obujee npegcrapneHme

MonosUTENbHBIE BaKTOPBI OTpuuarencHele GaKTopbl
Strengths - Weaknesses — cnabble
BHyTpeHHMe daxTopel
CHAbHbIE CTOPOHDI CTOPOHbI
Opportunities - Threats —
BHEWHVe GaKTOPEl | goapmomHOCTH yrposs
5 BrersiBneHue 5-X CHIIBHBIX CTOPOH, 5-X CJIa0bIX CTOPOH, 5-X

NOTEHUHUAIbHBIX BO3MOXHOCTEH U 5-X UMEIOLIUXCS yTPO3 Y
BBIOPAHHOTO MPEANPUATUS.(MUHUMYM )
[Ipencrasnenue B Bujae npuuaroi tadbauusl SWOT-ananu3za:

Tabnauua SWOT-anvanmsa—obujee npegcrapneHme

MonoxuTensHbIe dakTopbl OTpuuatensHele GaxkTopbl
Strengths - Weaknesses — cnabble
BHyTpeHHMe daxTopel
CHAbHbIE CTOPOHDI CTOPOHbI
Opportunities - Threats —
BHewHue dakToptl BO3MONHOCTH Yrpo3bl

2.2 Tekymuii koutpouanb (TK) Ne 2
Tema 3ansaTus: 2.1.6.YpoBuu ynpasinenus. [[peanpurmMunBocTs MEHEIKEPA.
Metoa u popma koutpoJs: [Ipaktuyeckas padora (Ompoc)
Buna kontTpoasi: [Ipaktudeckas pabora
Munaktuyeckas equauna: 1.4 OcoOeHHOCTH MEHEKMEHTa B 00J1aCTH
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po¢deCCUOHAIBHOM JIeSITEIbHOCTH
3ansaTue(-1):

3apanue Nel
OTBEeTUTH Ha BOIMPOCHI TeCTa (KaXbli1 BOMPOC olleHUBaeTcs B 1 0asn)

1)OnHOM 13 OCHOBHBIX (YYHKIIMM MEHEKMEHTA SIBIISCTCS:

. HaOJIIOZIGHHE 32 XOJIOM IIPOU3BOJICTBA

. METOAMYECKOE 00ECIIeUeHNE IPUHATUS PELLICHUS
. INTAHUPOBaHUE

. U3JJaHuE TIPUKA30B U PACHOPSKEHUN

A W N =

2)llenu — ato:

. TO, 4TO HYKHO OCYILIECTBUTh

. BBIMIOJTHEHUE (DYHKIIMA MEHEKMEHTA
. MHCCHSI OpraHU3aluu

. HaIlpaBJICHUE AECATEIIbHOCTU

B W N =

3)Cpenu npuBeAEHHBIX HUKE YTBEPKACHUI OJIHO siBsieTCsl HeBepHbIM. HazoBuTe ero.

1. ynpaBneHue BO3HUKIIO 331010 0 MOSIBJIEHUS MEHEKMEHTA

2. OCHOBHOMU (DYHKITMEH MEHEKMEHTA SBISICTCS KOOPAUHAITUS

3. MEHEKep BCeT/Aa BBIMOIHIET yIpaBieHYeCKne (PyHKITUN

4. MeHeHKep MOXKET SIBUTHCS OJTHOBPEMEHHO COOCTBEHHUKOM TIPEIITPUSTHS

4)BaxXHbIM MPUHIIUIIOM UCIIOJIb30BAHUS PECYPCOB CeTH MIHTEpHET B MEHEIP)KMEHTE
SABJISIETCSI:

1. croumMocTh MH(DOPMALTMOHHBIX YCITYT
2. CEKpETHOCTb HH(POPMALINH
3. WUPOKHIA JUaNa30H BUIOB MPEJOCTABICHUS HHPOPMAIIH
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4. MOMCK BO3MOXHBIX YIPABICHYECKUX MPOOIEM

5).KiroueBoii KOMIIETEHIIMEN MEHEIKepa SIBISETCA:

1. oObenuHeHNEe TIOAEH

2. IOCTaHOBKaA IIEJIEH U 3a1a4

3. hopMupOBaHHUE OPTaHU3AITUOHHON CTPYKTYPhI
4. oCyIIEeCTBICHNE KOHTPOJIS

6)I/IHI[I/IBI/IJI, BJII/ISIIOH_II/Iﬁ Ha MMOBCACHHUC YICHOB I'pYIIIbI TOCPECACTBOM CBOUX JTUYHOCTHBIX
Ka4yCCTB, HA3bIBACTCA.:

1. munepom

2. MEHEKEPOM
3. cyOBeKTOM

4. yHUBEpCYMOM

7) OnHa U3 MojENe pOCCUIICKOT0 MEHEHKMEHTA — MEHEPKMEHT 37IpaBOr0 CMbICIIA — 3TO:

1. MEHEIPKMEHT MaJloro U CpeJHero Ou3Heca
2. ynpaBJieHUs KOpHopalusiMu

3. o dopHsI OU3HEC

4. MEeXIyHAPOAHBIN MAPKETUHT

8) Kpurepuem a3¢dhexkTuBHOCTH MeHEKMEHTa B opranu3anuu HE sBisercs:

1. cooTHoOIIEHNE MPUOBLIU U 3aTpaT HA YIIPaBICHHUE

2. TEXHUKO-3KOHOMHYECKHE MOKA3aTENH

3. CTEnEeHb yAOBIETBOPEHHOCTU COTPYIHUKOB B PE3YJIbTATAX CBOEH NESITEIBHOCTH
4. ypoBeHb 3apa0OTHOM IJIaThl PYKOBOJUTENS OpraHU3alNU

9) Kakas mozaens MmeHexMeHTa Bam n3BecTHa?
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. AMOHCKAsI MOJETb

. lIBEULIAPCKas MOJEIIb
. KUTalCKasi MOJENb

. HOPBEKCKAsi MOJENb

A W N =

10) Tpu cTaguu MeHeI)KMEHTA KaK Mpollecca:

. OKOHOMHYCCKasi, CoouajlbHasd, TCXHUYCCKAasA
. HayKa, HCKYCCTBO, ITPAKTHUKaA

. BbICHIasA, CPpCAHAA, HU3IAA

. HCT IIPAaBHUJIbHOI'O OTBCTA

A W N =

0uem<a Ilokazamenu OUEHKU

3 Boeimonueno 30-69 % Ttecra (4-6 BonpocoB)

Brinmonneno 70-89 % Ttecra (7-8 BonpocoB)

5 Brimonneno 90-100 % Ttecta (9-10 Bommpocos)

Nunaktuyeckas eqununa: 1.5 OCHOBBI Opranu3aiuu padoThl KOJUICKTHBA
HCIOJIHUTENEN

3ansaTue(-s1):

2.1.1.TloHATHS O CTPYKTYpE YIPABICHUS U €€ TOJIpa3IeICHUIX.
2.1.4.Pemienue 3aa4u Ha TeMy: [Iporiecc yripaBieHus.

3apnanue Nel

OTBETUTH HA BOMPOCHI TeCTa (KaX bl BOIIPOC OlleHUBaeTcs B 1 0asmn)

1.KTo0 Takoii MmeHemxep :
A) IlpennpuHuMarens

b) PykoBogurens

B) busnecmen

I')Beppo Au b

2.YT10 Takoe MEeHEeI:KMEHT :

A) YrpaBiieHue 1eSTeIbHOCTHIO (PUPMBI TIO IIPOU3BOJICTBY U COBITY TOBAPOB HA PHIHKE
b) YMenue gocturarh NoCTaBICHHBIX MEJICH, HCTIOJIB3YS TPY/I, MHTEIJIEKT U MOTHBBI
MOBEJICHUSI IPYTHUX JIFOJICH.
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B) PazHOBUAHOCTH TPOU3BOICTBA TOBAPOB U YCIIYT.
I') Cucrema oOydeHus nepcoHarna.

3.CKOJILKO YPOBHEH yIIPaBJICHUS CYLIECTBYET HA NPEeANPUATHH &
A) IBa

b) Tpu

B) Yetsipe

I') ITato

4.Yto0 siBJsieTCs MPeIMeTOM TPY/Aa MeHe/:Kepa :
A) llenbru

b) Texnonoruu

B) Uudopmanus

I') Lennbie Oymaru

5.Yto0 siBJIseTCH 00bEKTOM BO3/I€CTBUA MEHeEKepa :
A) Yenosek (KJIUEHT, COTPYAHUK, JEI0OBON MapTHED)

b) Ynpasnenueckoe pernieHue MeHemKepa

B) Oprrexnuka (koMmnbioTep, NpuHTep, Gakc u T.1.)

I') denoBast uapopmanus

6.YUTo siBJIsIeTCHA CPEICTBOM TPYy/Ia MeHeIxKepa :
A) llenbru

b) Uadopmarus

B) Oprrexnuka (KoMIboTEp, IPUHTED, PaKc U T.11.)
I') PaGouwnii nepconan

7.4T0 siBJAsSIeTCA MPOAYKTOM MPOU3BOJICTBEHHOM JAeATEIbHOCTH MEHeIKepa &
A) Ycnyra iy ynpaBleHUECKOE PellieHHE

b) [lenoBast uaopmanus

B) Tosapsl unu ycinyru

I') denbru

8.KTo siBJIfieTCS1 OCHOBOMOJIOKHUKOM HAYYHOI0 MEHEIKMEHTA :
A) A.®Daiionn

b) B.Metio

B) .Maxrperop

I') @.Teitnop

9. KT0 siBJIsIeTCSI OCHOBOI0JI0OKHUKOM AIMHUHUCTPATUBHO — KJIACCHMY€eCKOM IIKO0JIbI
MEHECAKMCHTA .
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A) A.Daiionn
b) ®©.Teitnop

B) B.Meiio

I') A.Maxrperop

10.KTO AIBJSIETCH OCHOBATEJIEM «IIKOJIbI Y€JI0BCYCCKNUX OTHOICHU N :

A) D.Meiio
b) A.Makrperop
B) A.Macnoy
I') A.®aitonp
Ouenka Ilokazamenu oyenku
3 Boinmonneno 30-69 % tecra npaBuiibHO (4-6 BOpocoB)
4 Brimonueno 70-89 % Tecta npaBuibHO (7-8 BOIIPOCOB)
5 Brinonneno 90-100% Ttecta npaBuiibHO (9-10 BOompocoB)

JqunaxkTndeckasi exmuuua: 2.4 [Ipumensate uHGopMaImoHHbIE TEXHOJIOTHH B cepe
yIIpaBJICHUs TPOU3BOJICTBOM

3ansaTue(-1):

2.1.1.1lonsiTHS O CTPYKTYpE YIPABICHUA U €€ TOAPA3ICIICHUSAX.

3ananue Nel

Pemute 3anauy:

OrnpenenuTs MoKa3aTeny NPOU3BOAUTEIIBHOCTH TPYJa: CPEAHET0I0BOM, CPEHETHEBHOM U
CpEIHEeYacOBOM, €CK 3a ToJl MPOyKIUU BeipaboTano Ha cymmy 12000 ThIC.pyO.,
CpeIHECTUCOYHAs YUCICHHOCTh pabounx — 380 yenoBek, KOIMUeCcTBO pabodymnx JHEH B
roay 204, a¢pexTrBHAs MPOAOIKUTEIBHOCTh pab0overo JHs — 8 4.

OueHKa Hokazamenu OUEHKU

3 3ajaya penieHa npaBUiIbHO, B pacyeTax UCIOJIb30BaHO, HAIPUMED,
200 TbIc.py0. BMecTo 200000. 3agaua He odopmMiieHa: HET AaHO,
dbopmyn 115 pacueTa

4 3anmaua perieHa nmpaBuiIbHO. 3a7a4a He 0OpMIIeHA: HET JaHO,
YKa3aHO Cpa3y pelieHue

5 3ajaya peleHa npaBuwibHO. 3aada oopmIiIeHa: €CTh J1aHO, (hOPMYIIbI
JUIS pacyuera, OTBET

JqunakTnyeckasi exmauna: 2.5 CTpouTh CUCTEMY MOTHUBAIIUU TPY/ia
3ansitue(-11):
2.1.3.CtpyKTyphl CUCTEM yIIpaBieHUs. BUIbI CTpYKTyp ynpaBieHUs.
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3apanue Nel

Pemnrs 3anauy:

OO6uuit 00beM Tpy03aTpat Ha rogoBou Beimyck npoaykiuu (ACIT) — 650000 nopmo —
yacoB. [lmanoBe1it 00beMm Beimycka JICIT —220000kxy0.M. @akTHuecKre TpyA03aTpaThl Ha
BBITYIIEHHYIO NpoAyKIuio — 645000 gen.-u. daktryecku BoiymeHo mwmr — 195000

Ky0.M. OnpeenuThb MIaHOBYIO U (PaKTUYECKYIO TPYyA0EeMKOCTh 1 Ky0.M rummt. Choenatb
BBIBOJI.

OI(EHKa Hokazamenu OUEHKU

3 3ajayda peleHa MpaBUIbHO, B pacUe€TaxX UCMOJIb30BAaHO, HAITPUMED,
200 TeIC.py6. BMecTo 200000. 3amaua He odopmIiIeHA: HET JIaHO,
dbopmyn ams pacuera

4 3amaua perreHa mpaBuiIbHO. 3a7a4a He 0OpMIIeHA: HET JaHO,
yKa3aHO Cpa3y pelieHue

5 3anaua pelieHa npaBuiIbHO. 3aga4a ohopMIIeHa: €CTh JaHO, POPMYIIbI
JUIsl pacyeTa, OTBET

JAunaxkTuyeckasi exmuuna: 2.8 OpraHu3oBbIBaTh pabOTy KOJUIEKTUBA U KOMaH/IbI
3ansaTue(-1):

1.1.5.Pabota c pa3nenamu 6uzHec-mnana: "FOpuanueckuit ian". "Crparerus
¢bunancuposanus."Onenka puckos". "OUHAHCOBBIH MaH".

3aganue Nel
Pemuts 3anauy:
ToBapnast mpoaykiust B onToBbIX 1ieHax 7500 Toic.py0. CebecTonMOCTh TOBAPHOM
npoaykiuu 6800 Teic.py0. [Ipubbuib 0T BHEpean3oBaHHBIX onepanuii — 150 Teic.pyo.
OnpenenuTs NPUOBLIL OT peaU3auU TIPOIYKIIMA OCHOBHOU JEATEILHOCTH MPEAIPUSITHS,
00111yr0 0aTaHCOBYIO IPUOBLITL MPEATPUSATHS.

OMBHKa Hokazamenu OUEHKU

3 3anava pelleHa YaCTUYHO:OIPeIeSIeH TPABUIIBHO XOTsI Obl OJIUH U3
nokaszaTesei, B pacueTax UCIoyib30BaHo, Hanpumep, 200 Toic.pyoO.
BMmecTo 200000. 3aaua He ohopmieHa: HET 1aHo, GOpMYIT ISt
pacuera

4 3amaua peleHa npaBUiIbHO (OmpeneneHbl 00a mokasarens). 3agadya He
oopMmIiieHa: HET 1aHO, YKa3aHO Cpa3y pelieHue

5 3afada peleHa npaBuwiIbHO. 3aada oopmIiIeHa: €CTh J1aHO, (hOPMYIIbI
JUIS pacuera, OTBET

3aganue Ne2
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Pemurs 3anauy:

ToBapnast npoaykius B onToBbix eHax 7500 teic.py0. CebecTouMOoCTh TOBApHOI
npoaykuuu 6800 Teic.py0. [Ipubbuib OT BHEpeann3oBaHHBIX onepanuii — 150 Teic.pyo.
Omnpenenuts MpUOBLIH OT peaU3alMU MPOIYKIIMH OCHOBHON JAESITETbHOCTU MPEITPHUSITHS,
o011y10 OaJIaHCOBYIO IPUOBLIL IPEANPUATHU.

Ouenka Ilokazamenu OUEHKU

2.3 Texymuii koHTpoab (TK) Ne 3
Tema 3ansaTus: 2.2.3 . Penienue cuTyallMOHHBIX 3a]1a4 1O OLICHKE CUCTEM MOTHUBALIUU
TpyAa
Metoa u popma koutpoJsi: [Ipaktuyeckas padora (Ompoc)
Bua kourpoas: [Ipaktuyeckas padora
JunakTnyeckasi exmauna: 1.3 TeXHONIOTMA U UHCTPYMEHTBI MIOCTPOEHUS KapbePhI
3ansTue(-s1):
1.2.1.CyOBeKThl ppIHOYHBIX OTHOIIICHHUM. Pa3BuTHE pRIHOUHBIX OTHOIIEHUH. OCHOBHBIE
GyHKIMH.
3ananue Nel
OTBETUTH HA BOMPOCHI TeCTa (KaX bl BOIIPOC OlleHUBaeTcs B 1 Oasn)

1.YTo npeaxycMaTpuBaeT MAPKETHHIOBbIN MOIX0/l K MEHE:KMEHTY :

A) OpueHTaIuio yrpaBIIsSiONICH MOCUCTEMBI IPU PEIICHUH JTFOOBIX 3a/1a49 Ha
noTpeOuTeIs

b) OpuenTanuio Ha MOCTOSTHHOE BO30OHOBJICHUE MPOU3BOJICTBA C MEHBIIIMMHU 3aTpaTaMu
B) YcranoBienue HopMaTUBOB yIIPaBiICHUS MO BCEM MOJCUCTEMAM MEHEKMEHTA

I') [Tepexo1 OT Ka4ECTBEHHBIX OLIEHOK K KOJMYECTBEHHBIM

2.Yr1o npenycMaTpuBaeT aAMMHUCTPATHBHBIN MOJX0 K MEHE/KMEHTY :

A) OpueHTaluio ynpaBIsionieil MoJCUCTEMbI PU PEIICHUH JIFOObIX 3a/1a4 Ha
noTpeouTeNs

b) OpuenTanuio Ha MOCTOSIHHOE BO30OHOBJIEHUE MPOU3BOJICTBA C MEHBILIMMHU 3aTpaTaMu
B) PernamenTanus ¢yHkumii npas, 00s13aHHOCTEN 1 HOPMAaTUBOB Kau€CTBA MPOAYKIIMH
I') [Iepexo OT KaUECTBEHHBIX OLIEHOK K KOJIMYECTBEHHBIM

3.YT0 npexycMaTpuBaeT IMHAMNYECKHUN MOAX0] K MEHEIKMEHTY :

A) OpueHTanuio yIpasJIsionei MoACUCTEMBI TIPU PEIICHUH JTIFOOBIX 3a7a4 Ha
noTpeouTes

b) OpuenTanuio Ha TOCTOSIHHOE BO30OHOBJIEHHUE IMPOU3BOICTBA C MCHBIIIMMH 3aTpaTaMu
B) Ilepexon oT kaueCTBEHHBIX OIEHOK K KOJMYECTBEHHBIM

I') Ananu3 nponuion AeaTeIbHOCTH MPEANPUATHS U IPOTHO3 Ha Oyayiiee
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4.B 4yeM 3aKiI04aeTCH PYHKIMA MOTUBALMUA B MEHEIKMEHTE :

A) OxkaspIBaeT BIMSHUE HA KOJUJIEKTUB B (hOpMe MOOYIUTETBHBIX MOTUBOB K OoJiee
¢ pexTuBHOMY TPYAY

b) YcranaBnuBaer crangapTsl pabOThI, aI€KBATHO BOCIIPUHUMAEMBbIE COTPYIHUKAMU
B) Boznarpaxaer 3a 10CTUKEHHUE CTaHapTa KauecTBa paboThl

') OGoCcHOBBIBAaET SKOHOMHUYECKYIO IEIeCO00Pa3HOCTh PAOOTHI OPTaHU3aAIuN
5.KTo0 siBJISIeTCH AaBTOPOM «T€OPHU MOTUBALMMY :

A) A.Macnoy

b) A.Cmut

B) U.be60Oumx

I') P.OysH

6.B yem 3ak/ouaercs QyHKUMSA KOHTPOJISI B MEHEI)KMEHTe :

A) Ilpouecc conocraBieHust PaKTUUECKH TOCTUTHYTBIX PE3YJIbTATOB C
3arIaHUPOBAHHBIMU

b) YcranoBienue craniapToB pabOThI JUIsl COTPYIHUKOB

B) OGocHOBaHME S5KOHOMHYECKON 1IETIECO00PA3HOCTH NEATEILHOCTH OPTaHU3aIluN
I') BepHo Bce BbIIIENIEPEUNCICHHOE

7.11lepeuncmTe 3JIeMEHThI, KOTOPbI¢ BXOAST BO BHEIIHIOK CPeAy NPSIMOro
BO3/1eMiCTBUA

A) IlpaBuTenbCTBO, BOOPYKEHHBIE CUIIBI CTpaHbl, napaameHT, CMU

b) IIpuponHble KaTakIU3Mbl, MEXIyHApOIHAs 00CTaHOBKA, MOJIUTHYECKHUE (PAKTOPHI
B) LUenu, ctpykrypa, PyHKIIMN, pyKOBOACTBO OpraHu3aliu

I') KiinenTsl, NoCTaBIIMKU, KOHKYPEHTBI, TPO(COI03bI, FOC.OpPraHbl

8.Ilepeuncianre 3j1eMEeHTbl BHEIIHEH Cpe/ibl KOCBEHHOI'0 BO3/1€CTBHUA :

A) KpuMuHanbHbIE 3JIEMEHThI, YAHOBHUKHU — KOPPYIIIUOHEPHI

b) [Ipupoaubie KaTaKIU3MBbI, MEXIYHAPOIHAS U MOJTUTHYECKass 00CTaHOBKa, 00IIIee
COCTOSIHUE SKOHOMUKU CTPaHbI

B) KiuenTsl, nocTaBUIMKN, KOHKYPEHTHI, TOC.OPTaHbl

I') Henu, ctpykTypsl, GyHKIIUHA, PYKOBOJICTBO OpraHU3AINH

9.IlepevunciimTe 31eMEeHTHI, BXOAsIIIME B YIPABJISAOIIYIO MOACHCTEMY BHYTPeHHei
cpe/ibl OPraHu3aNuu :

A) KnueHTsl, MOCTaBUIMKH, KOHKYPEHTBI, PO COI03bl, TOC.OpTaHbl

b) Uenu, crpykrypa, PyHKIIMH, pyKOBOACTBO OpPraHU3aluu

B) Pecypcbl, nepcoHnan, TeXHOJIOTHSI, 000pYyI0BaHKE, COBIT

I') BepHo Bce BbllIECNIEpEUNCICHHOE
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10.Kakue u3 BpllIenepeYrCICHHBIX OPUINYECKUX JMI MOKHO OTHECTH K
HEKOMMeP4YeCKHM OPraHM3anMsM :

A) IonHbIE 1 KOMMaHAUTHBIE TOBAPUILIECTBA

b) [loTpeOurensckue KoonepaTUBbl, OJarOTBOPUTENIBHBIE OPTraHU3ALNH

B) OTKpbIThIE U 3aKPBITHIE AKIIMOHEPHBIE 00ILIECTBA

I') OGmecTBa ¢ OTpaHUYCHHON U JOTIOTHUTEIIBHON OTBETCTBEHHOCTHIO

Ouenka Ilokazamenu ouenku

3 Brimonaaeno 30-69 % Tecra nmpaBriIbHO (4-6 BOIIPOCOB)

Beinonneno 70-89 % Tecrta npaBuiibHO (7-8 BOIPOCOB)

5 Boeinonneno 90-100% Tecta npaBuiibHO (9-10 BOIpocoB)

3aganue Ne2
OTBETUTH HA BOIPOCHI TeCTa (KaXKbIi BOIIPOC OlleHUBaeTcs B 1 6asmn)

1.YTo nmpeaycMaTpuBaeT MAPKETHHIOBbIM MOAX0 K MEHEIKMEHTY :

A) OpueHTaluio ynpaBIsionieil MoJCUCTEMbI PU PEIICHUH JIFOOBIX 3a/1a4 Ha
noTpeouTeNs

b) OpuenTanuio Ha MOCTOSIHHOE BO30OHOBJIEHUE MPOU3BOJICTBA C MEHBILIMMHU 3aTpaTaMu
B) YcranoBineHue HOpMaTUBOB yIIPaBiI€HUS IO BCEM MOJCUCTEMAM MEHEKMEHTA

I') [lepexo OT KaUECTBEHHBIX OLIEHOK K KOJIMYECTBEHHBIM

2.YT1o0 npeaycMaTpuBaeT aAMMHUCTPATHBHBIN MOAX0/] K MEHEKMEHTY :

A) OpueHTanuio yIpaBJsronei MoACUCTEMBI IIPU PEIICHUH JTIFOOBIX 3a7a4 Ha
noTpeouTes

b) OpuenTanuio Ha TOCTOSIHHOE BO30OHOBJIEHHUE IMPOU3BOICTBA C MCHBIIIMMH 3aTpaTaMu
B) PernamenTanus ¢pyHkiuii npas, 00s13aHHOCTEH 1 HOPMAaTHUBOB Ka4ueCTBa MPOAYKIIUU
I') Tlepexo oT Ka4eCTBEHHBIX OIEHOK K KOJNYECTBEHHBIM

3.YT10 npeaycMaTpuBaeT AMHAMUYECKHUIN IMOAX0 K MEHEIKMEHTY :
A) OpueHTaluio ynpasIIsioieil MOJCUCTEMbI PU PEILIEHUH JIFOObIX 3a/1a4 Ha

noTpeouTens
b) OpuenTanuio Ha MOCTOSIHHOE BO30OHOBJIEHUE MPOU3BOJICTBA C MEHBIIMMH 3aTpaTaMHU

B) Ilepexon oT ka4eCTBEHHBIX OLIEHOK K KOJIMYECTBEHHBIM
I') AHanu3 nponuioi 1eaTeTbHOCTH IPEANPUATHS U TPOTHO3 Ha Oyayiiee

4.B 4yeM 3aKyIH04aeTCHd PYHKIMA MOTHBALIMUA B MEHEIKMEHTE :
A) Oxka3pIBaeT BIMSHUE HA KOJUJIEKTUB B (hOopMe MOOYIUTETHLHBIX MOTHBOB K OoJiee

3 peKkTUBHOMY TPYIY
b) YcranaBnuBaeTr cTaHmapThl paboThI, aIeKBATHO BOCIIPUHIUMAEMbIE COTPYTHUKAMHU
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B) Boznarpaxgaer 3a 1OCTHXKEHHE CTaHAapTa KauecTBa paboThl

I') OGocHOBBIBaET 3KOHOMUYECKYIO 11€71€CO00Pa3HOCTh PaOOThl OPraHU3aluu
5.KT0 siBJIsieTCS1 aBTOPOM «T€OPHU MOTHUBALUI) :

A) A .Macnoy

b) A.Cmut

B) Y.be60umx

I') P.OysH

6.B 4yeMm 3akir0vaercs QyHKIMS KOHTPOJISI B MEHEKMEHTE :

A) Ipouecc conocrapienust PakKTUUECKH TOCTUTHYTHIX PE3YJIbTATOB C
3arIaHUPOBAHHBIMU

b) YcranoBnenue crannapToB pabOThI JUisl COTPYIHUKOB

B) O6ocHOBaHNE Y KOHOMHUUYECKOH 11€71€CO00Pa3HOCTH ACSATEILHOCTH OpTraHU3aluN
I') BepHo Bce BbllIEeNepeUnCICHHOE

7.11epeuncnTe 3J1eMeHTbI, KOTOPbIe BXOIST BO BHEIIHIOK CPeay NPsIMOTro
BO3/1CHCTBUA :

A) IIpaBUTENnbCTBO, BOOPYKEHHBIE CUIIBI CTPaHbl, mapiament, CMU

b) [Ipupoaubie kKaTakiIM3Mbl, MEXIYHAPOIHASI OOCTAHOBKA, OJUTUYECKHUE (PAKTOPHI
B) Uenu, ctpykrypa, QyHKIINH, pyKOBOACTBO OpraHU3aIiu

I') Kinnentsl, mocTaBImIUKU, KOHKYPEHTHI, TPO(COI03bI, TOC.OPTaHbl

8.Ilepeuncianre 3J1eMEHTbI BHENIHEH Cpe/ibl KOCBEHHOI0 BO31E€CTBHUA :

A) KpuMuHanbHbI€ 3J1IEMEHThI, YAHOBHUKH — KOPPYILIUMOHEPHI

b) [IpupoaHbie KaTakJIM3Mbl, MEXAYHAPOAHAS U MOJIUTHYECKass 00CTaHOBKa, o011ee
COCTOSIHHE SKOHOMHUKH CTPaHBI

B) KineHTbl, NOoCTaBIIMKN, KOHKYPEHTHI, TOC.OPTaHbl

I') Lenu, ctpykTypbl, GyHKIHUH, PYKOBOJICTBO OpraHU3ALNH

9.1lepeuncinTe 3J1€eMeHTbI, BXOSIME B YIPABJISIOULYI0 OCUCTEMY BHYTPEHHeEH
cpeabl OPraHu3aluM :

A) KnueHTsl, MOCTaBIIUKHA, KOHKYPEHTHI, PO COI03bI, TOC.OPTaHbl

b) Uenu, ctpykrypa, PyHKIINH, pyKOBOACTBO OpPraHU3aIuU

B) Pecypchl, nepconain, TexHonorusi, 000pyaoBaHue, CObIT

I') BepHo Bce BhllIeNepeuncIeHHOE

10.Kakue u3 BbllenepeYncJIeHHbIX PUANYECKUX JIUI MOKHO OTHECTH K
HEKOMMeEPUYEeCKHUM OPraHu3alusM :

A) IlonaHbIe 1 KOMMAaHAUTHBIE TOBAPUILIECTBA

b) [ToTpeburensckue KOOMEpaTUBEI, OJIarOTBOPUTEIIBHBIC OPTaHU3AIHH
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B) OTKpbITBIC M 3aKPBITHIE aKIIMOHEPHBIC 00IIIECTBA
I') Ob1ecTBa ¢ OrpaHUYECHHON U JIOTIOJTHUTEILHON OTBETCTBEHHOCTHIO

Ouenka Ilokazamenu ouenku

Jupaktuyeckas exuauna: 1.6 [TpuHIUOBL 1€710BOr0 0OIIEHHS B KOJUIEKTHBE
3ansaTue(-1):

2.1.1.IlonATHS O CTPYKTYpE YNPABIECHUS U €€ NMOAPA3ACICHUSX.
2.1.5.CymHOCTh ACATENBPHOCTH MEHEIKEPA, POJIeBbie (YYHKIIMA MEHEKEPA.
2.1.6.YpoBuu ynpasienus. [IpennpuuMunBoCTs MEHEIKEPA.

3ananue Nel

OTBeTUTDH Ha BOIIPOCHI TeCTa (KaXKIbIH BOIPOC OIleHMBaeTcs B 1 6asn)

1. Kakue u3 BbllIenepeyncJAeHHbIX OPraHu3aluid MOKHO OTHECTH K (PU3MUYECKUM
JIULAM :

A) UnauBuayalibHbIE YaCTHBIE IPEANPUATHS, (DepMepBhI, TPOU3BOACTBEHHBIE
KOOIIEPaTUBBI

b) [lonHble 1 KOMMaHIUTHBIE TOBAPUIIECTBA

B) OTKkpbIThIE U 3aKPBITHIE AKIIMOHEPHBIE 001LIECTBA

I') Ob1ecTBa ¢ OrpaHUYECHHON U IOMTOJTHUTEIBLHON OTBETCTBEHHOCTHIO

2.Kakue u3 BbllIeNnepevnCJIeHHbIX OPraHU3aluii He MOTYT 3aHUMAThCH
KOMMeEpPYeCKoO# AeSITeJIbHOCTBIO :

A) IToTpebuTenbckue KoonepaTUBhI, 0JIArOTBOPUTEIbLHBIE OPTraHU3aIUH

b) IlonmHble 1 KOMMaHIUTHBIE TOBAPHUIIIECTBA

B) OTkpBITBIE M 3aKpBITHIC aKITHOHEPHBIC 00IIIECTBA

I') ObmecTBa ¢ OrpaHUYCHHON U JIOTTOJTHUTEILHON OTBETCTBEHHOCTHIO

3.Kakue n3 BbllIenepeyncjJaeHHbIX METO/I0B YIIPABJEHUSA OTHOCATCSH K
IKOHOMHUYECKHUM :

A) 3apmnata, npeMus, MOKYyIKa aKUH OpeanpusTUs;

b) CoBOKYNHOCTH CPEJICTB FOPUIUYECKOTO BO3/ICUCTBUS U MPABOBOTO PETYIUPOBAHUS
B) CoumanbHO — ICUXOJOTUYECKUE METOIbI BO3/ICUCTBUS

I') LlenTpann3oBaHHbIA, MJIAHOBBIA METO/T U XO3UCTBEHHBIN pacyeT

4 Kakue lopuaudecKue J0KYMEHTbI peryJupyIoT TPYyA0Bble OTHOIIEHUS BHYTPH
OpPraHU3aNMH &

A) YcTaB npeanpusaTys, y9peaUTEIbHbIA U TPYI0BOM JOTOBOP

b) YrosioBHBIN 1 aIMUHUCTPATUBHBIA KOJIEKCHI

B) TpynoBoii kogekc u rpaxaaHCKUN KOJEKC

I') Koncturynust PO u agMUHUCTpaTUBHOE MPABO
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5.Kakmue u3 BbIlIenepevYncJeHHbIX METO0B YIIPAaBJIeHUsI MOKHO OTHECTH K
perJiaMeHTHPYIOIINM :

A) ConuanbHO — MCUXOJOTUYECKUE METO bl BO3ACHCTBUSA

b) opranuzamnoHHo — pacriopsiIuTeIbHbIC, MPABOBBIE METOJIBI, METOIbI PYKOBOJICTBA HA
OCHOBE JICJIETUPOBAHHUS TOJTHOMOYUI

B) CpencrBa ropuandeckoro Bo3eHCTBUS U TPABOBOIO PETYIHPOBAHUS

I') MeTtoap! opraHu3alMOHHO — CTA0MIM3UPYIONIETO, PACTIOPSIUTEITLHOTO U
JTUCIUTUTMHAPHOTO BO3ICUCTBUS

6.IlepeuncinTe OCHOBHBIE COCTABJISIIONIHE Y/IOBJIETBOPEHHOCTH TPY/AOM :

A) MarepuanbHas 3aMHTEPECOBAHHOCTD, ITEPCIIEKTUBHOCTh, YCIOBUS TPY/a,
3aMHTEPECOBAHHOCTH B paboTe

b) KauecTtBo, 00HOBJIEHUE, 1IeHA, TPOU3BOIUTEIBHOCTD

B) Iloteniuan yenoBeka, ycJlIoBHs TPpyJla, MOTUBAITUS

I') Onnara Tpyna, B3auMOOTHOIIIEHUS B TPYA0OBOM KOJUIEKTUBE, alaliTalus nepcoHana

7.Ha3zoBuTe 0CHOBHYI0 QyHKIUIO puHaHcoBoI noacucrembl CVYII :
A) Ob6ecnieuenne 3(pPeKTUBHOTO yIIpaBICHUS

b) Ob6ecnedyenne GyHKIIMOHATBHBIX CIIYKO HEOOXOIUMBIMU JIAHHBIMH
B) Ob6ecnedyenne GyHKIIMOHATBHBIX CIIYKO HEOOXOTUMBIMU (pHAHCAMH
I') OGecnieuenue GyHKIUOHATBHBIX CIIY)0 HEOOX0UMOM MHGOpMaIIHE

8. JIJ151 KAKOr0 CTWJISI YIIPaBJIeHUsI XapaKTePHA KeCTKasl eHTPAJIU3anus BJacTH B
PYKax OIHOT0 PYKOBOIUTEJIS :

A) 1eMOKpaTUYECKUN CTUITb

b) nubepanbHbIil CTHIIB

B) aBTOKpaTnyeckuii CTUIIb

I') cMemanHbIN CTHITH

9.910 o3nauaet «npunuun [lapero»:

A) 3a nepssbie 20 % pacxoayemoro BpeMenu pocturaercs 80 % pe3ysibTaToB
b) 3a nepsoie 80 % pacxomayemoro BpemeHu npocturaercs 20 % pe3yibTaToB
B) 3a nepBbie 60 % pacxoayemoro Bpemenu gocturaercs 40 % pe3ynbTaToB
I') 3a nepBoie 40 % pacxoayemoro BpemeHu aocturaercs 60 % pe3ysbTaTos.

10.K kakoii rpynmne MeToA0B NPUHATHA PEelICHU MOKHO OTHECTH «MO3I0OBYIO
araky» :

A) KonniekTuBHas rpyIia METOI0B IPUHATHUS PELLICHUM

b) HedopmanbHbie METOBI IPUHATHUS PELLICHHIA

B) KonnyecTBeHHBIE METOIBI IPUHATHS PELIEHUI
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I') BepHo Bce BbllIenepeuncIeHHOE

Ouenka Ilokazamenu oyenxu

3 Brimonueno 30-69 % Tecta npaBuiibHO (4-6 BOIIPOCOB)
4 Brimonaaeno 70-89 % Tecra npaBmiibHO (7-8 BOIPOCOB)
5 Beimonneno 90-100% Tecta npaBuiibHO (9-10 BOIpoCcoB)

JAupakTuyeckas exuHuna: 1.7 OCHOBBI IPEAIIPUHUMATEIIBCKON €I TETbHOCTH
3ansaTue(-11):

1.1.2.1TpeanpuHuMatenbcTBO. bu3Hec-miaH: CTPYKTypa, COAECPAKAHUE U MPUHIIUIIBI
pa3paboTKH.

1.1.5.Pabota c paznenamu 6usnec-mnana: "FOpuandeckuit ian". "Crparerus
¢unancupoBanus"."Ouenka puckoB'. "OUHAHCOBBI M1aH".

3ananue Nel

OTBeTUTH Ha BOIMIPOCHI TeCTa (KaKIbIA BOIPOC OlleHMBaeTcs B 1 6as)

1. Yto Takoe OM3HeC-IIAH

a) HeoOxoauMblil JOKYMEHT JUisl 10OBIBaHUS I€HET WM MOJYYEHUS JIbIOT.

0) PaGounii HHCTPYMEHT, MO3BOJISIOIINI UCCIIEI0BATh U OLICHUTH JII000€ KOHKPETHOE
HaIlpaBJIEHUE U MEPCIIEKTUBBI I€ATEIbHOCTH NPEINPUATUS WU (PUPMBI HA ONPEIECIEHHOM
PBIHKE B CIOKUBILIUXCS OPraHU3allMOHHO-3KOHOMHYECKHUX YCIOBHSIX.

B) PazBepHyTO€ 000CHOBaHHE MPOEKTA, JAKOLIEE BO3ZMOKHOCTh BCECTOPOHHE OLIEHUTD

3¢ (HEeKTUBHOCTH MPUHATHIX PELICHUH, ITTAHUPYEMbIX MEPOTIPUSATHI, OTBETUTH Ha BOIIPOC,
CTOMWT JIY BKJIAJIbIBaTh ACHBIHU B IaHHBIN IIPOEKT.

r) Bce oTBETHI BepHBIE.

2. Kakmue 1mesiu cjaeayeT OTHECTH K MpoLeaypamM OM3HeC - IJIAHMPOBAHMS
a) Pa3paboTka cTpareruu pa3Butus Ou3Heca.

0) OnpenaeneHue TEHACHIIUNA pa3BUTHsI OU3HEcA.

B) JluBepcudukauus npoayKToB, padoT UIH YCIYT.

r) MonenupoBaHue OU3HEC-IIPOIIECCOB.

1) Bce BhilieniepeurcieHHoe.

3. YTo B nepBy1o ouepeab HHTEpPecyeT BJaaje/bleB (AKIMOHEPOB)

a) 9 (PEeKTUBHOCTH UCTIOJIH30BAHUS PECYPCOB.

0) [IpuOpLILHOCTD (YPOBEHB PEHTAOCTLHOCTH HHBECTUPOBAHHOTO KAIUTaja).

B) JINKBUIHOCTD.

r) Pactipenenenue npuObUH (TUBUACH/IBI HA aKIHIO).

n) PentaGenbHOCTD (BaJIOBOM, ONIEPAIlMOHHOMN, YUCTOM ) MPUOBLIH.

¢) PeiHOYHBIC MTOKa3aTeH (COOTHOIICHUE IICHBI aKITUU M MPUOBLINA, CyMMa aKTHBOB Ha

cTp. 25 u3 84



aKIIHIO).

4.11pu pa3zpadoTKe KOHUCNIUH NPEANPUATHS, YTO J0JKHO OBITH BKJIIOYEHO B pa3jae
«XapaKTepHCTHKA NPEeINPUATUA U CTPATETUA ero pa3sBuTUD)?

a) Tonbko MaTepHaIbHBIE LENH.

6) TOITBbKO CTOMMOCTHBIE LIETTH.

B) TOJIbKO COIMaIbHBIE LETH.

r) Bce nepeuncieHHble BbIIIE.

5. Kakue npeanocblUIKH J0JKHbI ObITh CO3aHbI HA NPEeINPUATHH JJIsl YCIIEITHOTr0
(PYHKIIMOHMPOBAHUS CUCTEMbI IVIAHUPOBAHMS U MJIAHOBO-KOHTPOJIbHBIX Pac4eToB?
a) KagpoBbie — rOTOBHOCTh PYKOBO/JICTBA

0) Opranu3alOHHbIC — JIeECIIOCOOHAs OpraHu3allvs YIPaBICHUS

B) Undopmarmonnsie — Hanmmuue 3p(HEeKTUBHOTO HHCTPYMEHTA Uit cOopa, nepepaboTKu U
nepenayy IIaHOBO-KOHTPOJIbHON HH(pOpMALIMH

) 3aKOHO/AATENbHbBIE — HAJTMYKME 3aKOHOB CIIOCOOCTBYIOIIUX PAa3BUTUIO SKOHOMUKH B
Poccun

e) Meroauueckue — Hammyue 0aHKa METOJIMK /ISl Pa3IudHbIX OTpacieu
IPOMBIIIEHHOCTH

x) IlepBbIie Tpu

6. YkaxknTe o4epeHOCTH pelieHHs 32124 NpHU OM3HeC - IVIAHMPOBAHNM:

a) Onenka 3¢ (PeKTUBHOCTH MHBECTULIMOHHBIX 3aTparT.

6) CO0p 1 MOArOTOBKA CTATUCTUYECKON, aHATMTUYECKOW U TPOTHO3HON MH(GOPMALIHH.

B) Onpenenenne HEOOXOAUMBIX PECYPCOB ISl peain3aliu LeeH.

r) Pa3paboTka 1ieneit, cTpateruu U TaKTUKKU peajiu3allii MPOEeKTa.

1) AHAIIM3 YyBCTBUTEILHOCTH MPOEKTA B M3MEHEHUSM BHEIIHUX U BHYTPEHHHUX (DaKTOPOB

7. Kakue pakTopbl rapaHTHPYIOT Oecniepe0oiiny0 padoTy npeanpusThs:

a) OTKy/1a ¥ KaK NOCTYIAlOT MaTeprasbl U KOMIUIEKTYIOLIHE.

0) Ha xakux ycnoBusix 3aKkymnarTcs (B KPEJIUT WU TI0 MPEOIIIaTe) MaTePUAbI.

B) YCTONYUMBHI JIM CBA3U C MMOCTABIIUKAMH MAaTEPHUAIIOB.

r) Kakum TpaHCcnopTOM AOCTaBIIIOTCS MAaTEPUAIIBI, HAIMYUE TIOIbE3IHBIX ITyTEH.

1) Kak obecnieunBaeTcsi OTTpy3Ka U peain3alis TOTOBOM MPOAYKIINH, KAKUE CAHKIIUU
IpeAyCMaTPUBAIOTCS 3a HAPYILLIEHUE CPOKOB BbIBO3A MPOIYKIIHH.

e) Bce nepeuncnenHbie BhIIIE.

8. Uto Takoe CPpOK OKynaeMoOCTH NPOEKTA:

a) JTo BpeMsi, B TE€UEHUE KOTOPOTo OYIyT OMJIauuBaThCA Ha4YaJIbHbIe UHBECTUIINH.

0) OTo nepuo1 BpeMeHU, HEOOXOUMBIH ISl BO3MEIICHUS 3aTpaT MO MPOEKTY.

B) DTO Mepuoj] BpEMEHH, HAUMHAsi C KOTOPOTro MpeAnpusiTue 0yieT padboTaTh TOJIBKO Ha
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ce0s.

9. JTanbl COCTABJIEHUSI KPATKOCPOYHOI'0 IJIAHA:

a) BeimonHeHue maHa.

06) CocraBieHue 1j1aHa.

B) IIpornosupoBanue OyAymux yCiaoBUil I€SITEIbHOCTH.
r) AHanu3 U KOHTPOJIb.

1) AHAJIU3 CUTYalluu U IPOOJIEMBI.

e) [locranoBka 3agay.

k) Konkperuszanus miaHa.

3) KoppekTupoBka u yBsizka.

K) BeiOop ontumansHOTrO BapraHTa.

10. ®ynkuuu OU3HeC-NIIAHMPOBAHMS:

a) KOHTPOJIb — BO3MOYXHOCTh OMIEPATUBHOIO OTCICKMUBAHUS BBIIIOJTHEHUS TJIaHA,
BBISIBJICHUS OIIIMOOK ¥ BO3MOKHOM €r0 KOPPEKTUPOBKH;

0) onTuMu3aus — o0ecrneueHre BpI0opa JOMYCTUMOTO M HAWITYYIIIeTO BapUaHTa Pa3BUTHS
MPEINPUATHS B KOHKPETHON COUAIIBHO-3KOHOMHUYECKOU CPEIE;

B) KOOpAWHAIMS U UHTETPALIMs — YYET B3aUMOCBSI3H M B3aMO3aBUCUMOCTHU BCEX
CTPYKTYPHBIX TTOAPA3ACICHUN KOMIIAHUN ¢ OPUCHTAIIMECH X HA CIMHBIA OOITHi
pe3yJbTar;

I') BCE OTBETHI BEPHBI

OueHKa Hokazamenu OUEHKU

3 Brinmonneno 30-69 % tecra npaBuiibHO (4-6 BOpocoB)

Beimonneno 70-89 % Tecta npaBuiibHO (7-8 BOIPOCOB)

5 Brinonaeno 90-100% Ttecta npaBuiibHO (9-10 BOompocoB)

Junaktudeckas exuauna: 2.2 [IpuaumaTts 000CHOBaHHBIE pELICHUS

3ansaTue(-1):

1.2.1.CyOBeKTbl ppIHOUYHBIX OTHOIIEHHH. Pa3BuTHe prIHOYHBIX OTHOLIEHUH. OCHOBHBIE
(GyHKLIHH.

2.1.2. TpeGoBaHus K MOCTPOCHUIO PALIMOHAIBHBIX CTPYKTYD almapara ynpaBaecHUs U
onpeaernsronme (HaKkTopkl.

3aganue Nel

Pemuts 3anauy:

OnpenenuTh MoKa3aTesid peHTA0eIbHOCTH TPOU3BOICTBA (0OIIIY 0, PACUETHYIO) MTPU
yclIoBUM: BennuuHa 0anancoBoil nmpuosuin 800 ThIC.py0., CpeIHEr0A0Bast CTOMMOCTh
OCHOBHBIX IIPOU3BOACTBEHHBIX (POHI0B — 9600 THIC.pyO., CpEeHEr010BAsE CTOUMOCTb
HOpPMUPYEMBIX OOOPOTHBIX CPEACTB COCTABIAET 35 % OT CTOMMOCTH OCHOBHBIX (DOHIOB;
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OCBOOOXKIAOTCS OT TUIaThl MPOU3BOACTBEHHBIC (POoHBI HA cyMMy 450 ThIC.pyO., TU1aTa 3a
IPOLIEHTHI KPaTKOCPOYHOro 6aHkoBckoro kpeauta 200 Toic.pyo.

Ouenka Ilokazamenu ouenku

3 3amaya permreHa YaCTUYHO:OIPeIeSIeH TPABUIHHO XOTsI ObI OJTUH U3
ToKasaresieid, B pacuyeTax UCcnoiib3oBaHo, Harpumep, 200 Toic.pyoO.
BMecto 200000. 3agava He odopmileHa: HET JaHO, GopMyIT IS
pacyeTa, OTBETa

4 3aiada peleHa npaBwiIbHO (OIpeeieHbl 00a mokas3aress). 3ajada He
odopmIIeHa: HET 1aHO, YKa3aHO Cpasy peliecHue

5 3amaua perieHa nmpaBuiIbHO. 3a7a4a ohOpMIICHA: €CTh TaHO, POPMYJIIBI
JUTSl pacyeTa, OTBET

JupakTudeckas equHuna: 2.6 YpapisiTh KOHGIMKTaMU

3ansitue(-s1):

2.2.1.1Iporuo3upoBanue 1 miaHupoBanue. OpraHnuszaiusi.

3apnanue Nel

Pemnrs 3anauy:

Onpenenuth ce0eCTOMMOCTh TOBAPHOU MPOAYKIIMU U 3aTpaThl HA 1 TOHHY IPOIYKIIMH 110
CJIEIYIOIUM JaHHBIM:

[Inanupyercs ronoBas BeipadoTKa npoaykuuu A - 2200 T

3aTpathl COCTaBAT, ThIC. PYyO.

1. Ha ocHoBHOE chipbe - 15080,49

2. IIpouee coipbe - 3612,42

3. TpaHCTOPTHO - 3arOTOBUTEINbHBIE (HAKIAAHBIC) PacX0abl cocTaBisitoT 1,15% ot
CTOMMOCTH OCHOBHOTO U MPOYETO CHIPhS

4. YriakoBouYHbI€ MaTepualibl - 2566,74

5. DAeKTpo3HEPTUs TeXHOJorn4yeckas - 949,69

6. TOIIJIMBO TEXHOJIOTHUECKOE - 829,75

7. 3apruiaTa OCHOBHAs U JIOMOJIHUTENIbHAS MPOU3BOICTBEHHBIX pabouux - 3593,59
8. OTuncneHus OT 3apIuIaThl COCTABIAIOT 26,2% OT CyMMBI OCHOBHOM U JOTIOJIHUTEIBHOM
3apIuiaThl

9. OO01enpon3BOACTBEHHBIE pacxoibl cocTaBiAOT 100% OT cyMMbl OCHOBHOM U
JIOTIOJIHUTEJIbHOM 3apIuiaThl

10. O6mexo03siicTBEHHBIE PAacX0Ibl cOCTaBISAOT 150% OT CyMMBI OCHOBHOM H
JOTIOJIHUTEIIbHOM 3apIuiaThl

11. Kommepueckue pacxosl (pacxoibl Mo T0CTaBKe) COCTaBIAOT 7,2% OT
IPOU3BOICTBEHHOM c€0€CTOMMOCTH
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K A/ IEEYIIALHA € e0eCTOHMOCTH NpoayKIHH

HauMeHOBAHHE H3J&THH

3aTpaThl HAa BECh
BBIITY CK,
ThIC, pV0.

HanmeHopaHHe 3aTpaTel Ha 1T,

py6.

et

. OcHOBHOS CRIPBE

[ o]

. ITpodee crRIpEe

. TpaHCcmOpPTHO — 3ar0TOBHISIBHEIE (HAKTATHEIE) PACX0Ib]

. ¥YIAKOBOIHEIE MAaTEpPHAIH

L7 = Y

. 3.']EI\TPG'3HEP1'I‘I.‘FI Ha TEXHOJOTHHCCKHS HYEIIB

. TOIUTHED Ha TEXHOIOIHISCKHE HYAIBI

~J | M

. 3apmiaTta OCHOBHAA H JOTMOTHHTEIbHAR MPOH3BOICTBEHHBIX
afouHx

8. OTHHCTeHHA OT 3aPIUTATE]

0. 00 meHpOHIBOACTEEHHBIE PACK 0B

10. O6mexo3aiicTReHHBIE HY &I

11.IIponzeoacTReHHAS Ce0ecTOHMOCTE

12. KoMmMepdeckHe pacxolsl

13. ITonHas cefecTOHMOCTE

Ouenka Ilokazamenu ouenku

3 3amava pelleHa YaCTUYHO: 3al0JHEH cTo0en "3aTpaTsl Ha BECh
BBITYCK"

4 3ajayva pelreHa MojJHOCTHIO: IPOU3BEICHBI PACUETHI M 3aII0JTHEHBI 00a
CcTOJIOIA

5 3ajayda pelieHa MoJHOCThIO: TPOU3BEICHBI PACUETHI U 3aMI0JTHEHBI 002
CTOJNIO1IA, CAENaH BRIBOJ 10 PEIICHHON 3a/1a4e

2.4 Texymuii koHTpOJb (TK) Ne 4
Tema 3ansaTus: 2.3.4.JleqoBoe oOiieHne, ero XxapakTepuctuka. 2 2 daspl 1eJ10BOTO
oOmeHus: Hayano Oecenpl, mepenaya nHpopMalui, apryMeHTHPOBAaHUE, OTIPOBEPKEHUE
JI0OBOJIOB coOeceTHMKa, MPUHATHE pellleHusl J{eoBbie BCTpeUH, 1eT0BbIe OeceIbl,
COBEIIaHUS
Metoa u ¢popma koutTpoJsi: [Ipakruueckas padota (Ompoc)
Bua kontpoas: [Ipaktuyeckas pabora
JunakTuyeckasi exmHuna: 1.8 ocHOBBI (PMHAHCOBOM IPaMOTHOCTH
3ansaTue(-1):
1.1.5.Pabota c pa3nenamu 6uzHec-mnana: "FOpuanueckuit ian". "Crparerus
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¢unancupoBanus"."Ouenka puckoB". "OUHAHCOBBIN MaH".
3apanue Nel
OTBETUTH HA BOMPOCHI TeCTa (KaX bl BOIIPOC OlleHUBaeTcs B 1 0asn)

1.CK01bKO cTyNeHell HACYUTHIBAET MUPAMUIA YeJI0BEeYEeCKUX NMOTPeOHOCTeH
A.Macaoy :

A) Tpu

b) Bocemb

B) ITatb

I') Ilects

2.IlepeyuncynTe NPUYMHDI, BBIPAKAIOIHME HEOOXOAMMOCTD MEPEenoAr0TOBKHU
MepPCOHAIa BHYTPH (pUPMBI :

A) HexBaTka KBanu(pUUMPOBAaHHBIX KaJIpOB HA HALIMOHAJILHOM YPOBHE

b) YBenunuenue croumoctu padboyeil Cuiibl

B) /laBneHue BHEIIHUX KOHKYPEHTOB

I') BepHo Bce BbILIENEPEUNCIEHHOE

3.B yem 3akJ/il04aeTcsi HEHHOCTh KAXKA0r0 NPUHATOI0 pPellieHus :
A) B €ero CBOEBpEMEHHOCTH ¥ HEOOXOIMMOCTHU

b) B ero peanuzanuu

B) B ero npogymanHocTu

I') B ero KOMNeTeHTHOCTH

4.C kaKkuM BH/IOM MeHeKMEHTA CBS3bIBAIOT NMEPCNEKTUBBI CBOEr0 Pa3BUTHSA BCe
npeycnesamouue pupmsi :

A) OUHAHCOBBIN MEHEKMEHT

b) lnHOBallMOHHBIA MEHEI)KMEHT

B) KanpoBslit MEHEKMEHT

I') Crparernyeckuii MEHEKMEHT

5.B 4eM 3aKJ/1104a€TCHA CYIIHOCTH IKCIEPTHOIO0 THIA BJIACTH :

A) mOAYMHEHHBIH yOEXKIEH, YTO PYKOBOAUTEb, UMEIOIUHI BIACTh MOKET IOMEIIATh EMY
B YJIOBJIETBOPEHUH KAKOU — TMOO NOTPEOHOCTH

b) noquMHeHHbIN yOeKIeH, YTO PYKOBOAUTEND 001a/1aeT ClelUaIbHbIMUA 3HAHUSMH B
OIpeieIeHHONW 001aCcTH

B) nogunHeHHbIN yOEKIEH, UTO pyKOBOAUTENb 00J1a/1a€T BOZMOXHOCTBIO yIOBJIETBOPUTD
€ro NOTPeOHOCTH 32 CUET Pa3IUYHBIX (POPM BO3HATPAKACHUS

I') nogunHeHHbIN yOEKIEH YTO PYKOBOJUTENh UMEET MPABO MPUKA3BIBATH, TAK KaK
HaXOAUTCs Ha 00JIee BBICOKOM YIIPABIEHYECKOM YPOBHE
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6.UTo0 JIe5KUT B OCHOBE JINOOI0 KOH(PIUKTA :

A) KondnukrHas cutyauus

b) Unmunent

B) KondponTanus

I') HecoBnasieHne >kM3HEHHOTO OIbITA ONITOHEHTOB

7.Kako#l TUIl KOH()IMKTOB B OPraHU3alMH CAMbIA PACIIPOCTPAHECHHBIH :
A) KoHMuKT MeX 1y TUYHOCTHIO U TPYNION

b) MexrpynmnoBoit KOHQJIUKT

B) BHyTpunn4HOCTHBIN KOHMIUKT

I') MeXAM4HOCTHBIN KOHPIUKT

8.Kakoil THIl KOH()JTUKTOB BbI3bIBAIOT IPOTUBOPEYHBbIC TPEOOBAHMS,
npeabsB/sieMble K 0THOMY YeJI0BEKY :

A) BHYTpHINYHOCTHBIN

b) MexinuHOCTHBIN

B) KoHuuKT MeX 1y TMYHOCTBIO U TPYIIION

I') BepHo Bce BbIlIENIEPEUNCICHHOE

9.B ueM 3akJjr04aercs cyTb MeToaa «leabdni» :

A) 3TO MHOTOTYpOBas MPOIeaypa aHKETUPOBAHUS

b) aT0 «KODBIEBASH CUCTEMA IPUHATHUS PEILICHUN

B) aTOT MeTO1 OCHOBaH Ha KOPPEKTUPOBKE HIDKHUMU CTPYKTYypaMu yIpaBiIeHUS
BBILIECTOAIIUX PELICHUN

I') 3a ocHOBY 3TOrO MeToAa OepeTcss MHEHUE OJTHOTO JIUIA TPYHIIbI

10.B 4yeM 3akJ/ir04aeTcs rJI1aBHas HeJIb «KMO3TOBOH aTAKW) :

A) HE0OXO0IUMO MOJTYUYUTh KaK MOKHO OOJbIIE pAIIMOHATN3ATOPCKUX MPEITI0KEHUN
b) Heob6xoauMo 1Mo MakCUMyMy UCIIOJIb30BaTh pabodee BpeMs

B) HeoO6XxoarMMO MOTYYUTh TOJIBKO HYKHBIE JJISl PEeIICHUS MTPEATIOKESHUS

I') HeoOxoaMMoO onpenenuTh Hanbosiee CIOCOOHBIX YYACTHUKOB

Ouenka Ilokazamenu oyenku
3 Boinmonneno 30-69 % tecra (3-6 BonmpocoB)
4 Brimonueno 70-89 % Ttecra (7-8 BonpocoB)
5 Brimonuaeno 90-100% tecra (9-10 Borpocos)

I[I/Il[aKTI/I‘IeCKaﬂ equHuna: 1.9 MMOPAO0K BBICTPAWBAHUS ITPC3CHTAIUU
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3ansaTue(-1):

1.1.3.PaGoTa c pa3nenamu 6usHec-tuiana: "[Iponykius”. "OneHka peiHka cobiTa.
"Konkypenuns".

3apanue Nel

OTBeTUTh Ha BOIIPOCHI TeCTA (KaXKIbli BOIPOC OLlEeHUBaeTcs B 1 O6asw)

1.OT™MeThTE JIMIIHUI MYHKT B HUKENIEPEYHCICHHOM CIICKEe HEIOCTATKOB
PYKOBOAUTEIS :

A) HEyMeHHE YIIPaBIsATh COOOM

b) pa3zmbIThie TyXOBHbBIE IIEHHOCTH

B) ctpemiienue k TBOpuecTBy B pabore

I') HeymeHue BIusThH Ha JTrOIeH

2.9T10 KaTeropmyecku 3anpeniaercs eJ1aTb BO BpeMs «KMO3r0BOii aTaKm :
A) IpUHUMATh AJIKOTOJIbHBIE HATUTKHU U KYPUTh

b) cioputh 1 Bo3paxkatb

B) kpuTHuKOBaTh NPEJIOKEHNS CBOUX KOJLIET

I') BepHO BCce nmepeyuciaeHHoe

3.B KaKuX cJay4asix nocjaeACTBUA KOH(PIUKTA CYHUTATCA (PYHKIIMOHAJILHBIMU :
A) Korja OHM pa3pyLIUTENIbHO BIHSIOT HA OPraHU3AIUIO

b) xorga KOHGIHMKT BBISBIISET PACCTAHOBKY CHJI B KOJUICKTUBE

B) koraga koHGIUKT CTAHOBUTCS MOJIE3HBIM [IJIS1 YWJIEHOB TPYJOBOT'O KOJIJIEKTUBA U
OpraHu3alliy B 1IEJIOM

I') xorna KOHGIUKT CHIKAET MTPOU3BOIUTEIBHOCTD TPYAa B KOJIJICKTUBE

4.B KaKMX CJIy4asiX MOCJeICTBUA KOHPIMKTA CYUTAIOTCH JUCPYHKIMOHAIBLHBIMH :
A) xorza KOH(JIUKT pa3pylIUTEIbHO BIUSET HA OPraHU3aLHUIo

b) xorna KOHQIMKT BBISBIISET PACCTAHOBKY CHUJI B KOJIJICKTUBE

B) xorna KoHQIMKT CTaHOBUTCS MOJE3HBIM I WIEHOB TPYA0BOTO KOJIIIEKTHBA U
OpraHU3aLMU B LIEJIOM

I') xorna KOHQIUKT CHUXKAET MPOU3BOIUTEIBHOCTh TPY/1a B KOJUIEKTHBE

5.910 Tak0oe MHIIMJIEHT :

A) peakuys Ha KOHQIMKTHYIO CUTYalHIO

b) HecoBmaieHue MHTEPECOB CTOPOH

B) oTkphITast KOHPPOHTALUS MEXKTY CTOPOHAMHU

I') ymemiieHne UHTEPECOB OJIHOM U3 CTOPOH KOH(IUKTA

6.UT0 0OTHOCUTCS K MEeJArOrHYeCKHUM CII0co0aM Mpeo10jieHusi KOH(PJIUKTOB :
A) cunoBoe pazbeIMHEHHE KOHMDIUKTYIOMUX CTOPOH
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b) pa3penienne koHGIMKTA IO MPUTOBOPY CyJa
B) Oecena, npock0a, yoexaenue, pa3bsiCHeHUE TpeOoBaHUM K paboTe
I') mepeBoa Ha apyryro pabOTy KOHQIUKTYIOMIMX CTOPOH

7.B yeM 3akJ/i0uaeTcs uaeaIbHAs TAKTHKA MeHe/:Kepa B cJiyyae BOSHUKHOBEHMSI
KOH(IMKTA :

A) ycTpanuTh KOH(IUKT JTF00BIM ITyTeM

b) MeHnemxep nomKeH ynpaBisiTh KOHGIUKTOM U 3PGEKTHBHO €T0 UCTOIb30BaTh

B) mocraparbcst He BMEIIMBATHCA B KOH(PJIUKT

I') BepHO Bce BhIIIETIEPEYUCICHHOE

8.B ueM, Ha Baul B3IJIsI, [JIABHOE OTJIMYHE BJIACTH OT JIMIEPCTBA:

A) MuepoB Ha3HAYAET BBIMICCTOSIIEE PYKOBOCTBO

b) muaepcTBO OCHOBaHO HA JTMYHOCTHBIX KA4€CTBAX PYKOBOIUTEISA

B) nunep 6omnee 3pdekTuBEH B OpraHu3aiuy 4eM MPOCTO BBIMIECTOSIINN PYKOBOAUTEIb
I') nunep 6omnee r3ppexkTuBHO ocyiiecTBIsET (hopMaTbHOE PYKOBOACTBO

9.YT0 siBJIsIEeTCS MEPBOM cTaUell MeperoBOPHOro npoiecca :
A) HavaJio MeperoBOpPoOB

b) npoBenennie npenBapuTENbHBIX KOHCYJIbTAIIUN

B) npouecc npoBenenust neperoBopos

I') moaroroBka k meperoBopam

10.YTo0 siBJIsieTCS MEPBBIM IATOM /1€JI0BOT0 O0LIEHUS :
A) 0OMeH KOMIUTMMEHTaMHU U MoJAapKaMu

b) npencraBnenue CTOpoH apyr Apyry

B) B3auMHbIil 0OMEH TpeOOBAHUSIMU

I') BepHO BCe BhIIENIEPEUUCTICHHOE

0uem<a Ilokazamenu OUEHKU

3 Brimonaeno 30-69 % Tecra (3-6 BOIpocoB)

Boinmonneno 70-89 % tecra (7-8 BonmpocoB)

5 Beimonaeno 90-100% tecra (9-10 Borpocos)

JInpakTHuyeckas exuHuna: 2.7 Biagers STUKOH AeI10BOr0 OOIIECHUS

3ansaTue(-s1):

2.3.3.0npeneneHue TUMa U CTPYKTYPHBIX COCTABISIOMNUX KOH(MDIUKTHON CUTYAIIUH.
3ananue Nel

OrnpenenuTs moka3areib (POHI00TAAYH MO MPEANPUITHIO U €0 U3MEHEHUE B OTYCTHOM
roJly 10 CpaBHEHMIO ¢ Oa3MCHBIM HAa OCHOBAHUU CIEIYIONINX UCXOIHBIX JaHHBIX:

I I I
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ba3oBrbIil roj

OTYETHBIN IO

AJI1 pacdeTa, OTBCT

["onoBoit |Cpenner |Croumoc [['ogoBoii [BBog OD Br10siTHe OD
BBINYCK TjooBast ¢ [Tb O® Ha|BbiyCcK N|Cymma, |[aTa Cymma, |[larta
POAYKIHU [TOUMMOCT [KOHECL] POAYKIIH |MIIH. BBO1a MJIH. BBIOBITHS
u, MaH. [p OD, [roxa, 1, MJH.  |py6. pyo.
pyo. MJTH. MJTH. pyo.
pyo. pyo.
1 Bap. 15,0 6,25 6,5 16,5 0,6 1 mrona (0,09 1
deBpas
2 Bap. 42,0 14,5 15,0 46,2 1,0 1 mapta [0,21 1
neKaopst
Ouenka Ilokazamenu ouenku
3 3ajayva pelreHa 4aCTUYHO: ONPECIICH MPaBUILHO XOTsI Obl OJIMH U3
nokaszaresei, B pacueTax UCIoyib30BaHo, Hampumep, 200 ToiC.pyoO.
BmecTo 200000. 3aaua He ohopmiieHa: HET 1aHO, HOPMYIT IS
pacuera, OTBeTa
4 3amaua perieHa nmpaBUILHO (OmpeneNieHbl 00a mokasarens). 3agadya He
oopMiieHa: HET T1aHO, YKa3aHO Cpa3y perieHue
5 3aiada peleHa npaBuwibHO. 3aada oopmiIeHa: eCTh 1aHO, (HOPMYIIbI

JAupakTuueckasi exuHuna: 2.9 B3aMMOIEMCTBOBATh C KOJUIETaMU, PYKOBOACTBOM,
KJIIMEHTaMHU B X0JI¢ MPOPECCUOHAIIBHON JACATEIHHOCTH
3ansitue(-11):
1.2.2.Paznuuus B ynpaBiI€HUU PHIHOYHOW U aIMUHUCTPATUBHO-KOMAaHAHON 3KOHOMUKOM.
XO035UCTBEHHBI MEXAHU3M PHIHOYHON IKOHOMUKH.
3ananue Nel
PaccuuTaTh cAeNbHYIOPACIIEHKY Ha YCIIYTH U 3apaboTOK pabOTHUKA 3a MECSII, €ClIn
TEXHOJIOTUYECKU I IIPOLIECC OKA3aHUs YCIYTU COAEPKUT TPH OIEPALMU C 3aTpaTaMHU
BPEMEHH COOTBETCTBEHHO: 5,6 MuH., 4,3 MuH., 3,2 muH. PaboTHuk O6cyxuBaet 77
KJIMCHTOB B JICHb. 3a Mecsll oH oTpadotan 27 nueit. Pa3psin pabot 4-wiit. Tapudnuas craBka
celblIMKa epBoro paspsaa 26,2py06./dac, Tapuuslii koappuuuent 4-ro paspsana 1,6.

Ouenka

Hokazamenu OUEHKU

3

pacuera,

OTBCTa

3amaua perreHa YaCTUIHO:OIPeIeSIeH TPABUIIHLHO XOTsI ObI OJTUH U3
ToKasaresieid, B pacueTax UCnoiib3oBaHo, Harpumep, 200 Toic.pyoO.
BMecto 200000. 3agava He odopmIleHa: HET JaHo, GopmMyIT IS
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4 3amaua pelieHa npaBUiIbHO (OmpenesieHbl 00a mokasarens). 3agadya He
oopMiIeHa: HET IaHO, YKa3aHO Cpa3y pelieHue

5 3ajada peleHa npaBuwibHO. 3anada oopmiIeHa: €CTh J1aHO, (HOPMYIIbI
JUIS pacyuera, OTBET

JqupakTuyeckas exuauua: 2.10 BeIABIATh JOCTOMHCTBA U HEIOCTATKH KOMMEPYECKOM
uaen

3ansaTue(-s1):

2.1.3.CtpyKTyphl CUCTEM yIIpaBi€HUs. BUIbI CTPYKTYyp ynpaBieHUS.

3ananue Nel

OnpenenuTs 3apabOTHYIO IJIATY MPOAABIOB 32 MECAIl — CEHTSOpb U OKTAOph. B miTare
MmarasuHa 4 npojaasua,2 npojaasiia UMEIOT NEPBbIi paspsan,l — Tperuit, 1- BTopoil. B
COOTBETCTBHH C MOJIOKEHHUEM 00 oruiaTe TpyJa MpUMEHsIETCs caeiabHas popma OriaThl
Tpy/Jia MPOJABIIOB B MPOIIEHTaX OT 00bema peanuzanuu. GakTuueckuit 00beM peann3ainu
TOBapa 3a ceHTAOph cocTaBuil 650 ThIC. py0., 3a OKTIOpb 560 ThIC. pyO.. 3apaboTHas miata
npoaaBiioBycTanaBiuBaercs B pazmepe 10% ot oobema peanuzanuu. KoadduimeHto
TPYAOBOI0 Y4acTHUsI COCTABWJIN: Y IEPBOIO mpoaasua lro paspsana 1,5,y Broporo
npoaasua lro paspsnaa 1,45,y nponasua 2ro paspsana 1,3,npogasua3ro pazpsiaa 1,1.

Ouenka Ilokazamenu ouenku

3 3anaua pelieHa YaCTUYHO:OIpeieNieH TPABUIHLHO XOTsI ObI OJTUH U3
nokasaresield, B pacueTax UCIoiib30oBaHo, Harpumep, 200 Toic.pyoO.
BmecTo 200000. 3aytaua He ohopmiieHa: HET 1aHO, HOPMYIT s
pacyeTa, OTBETa

4 3amaua perieHa mpaBUILHO (OMpenesieHbl 00a mokasarens). 3agadya He
oopmiieHa: HET TaHO, YKA3aHO Cpa3y pelIeHue

5 3anaua pelieHa npaBuiIbHO. 3aga4a ohopMIIeHa: €CTh JaHO, POPMYIIbI
JUIsl pacyeTa, OTBET

3apanue Ne2

Onpenenuth 3apabOTHYIO IJIATY MPOAABIIOB 3@ MECAIl — CEHTSIOpb U OKTSA0ph. B mtaTe
MarasuHa 4 npojasia,2 npoaaslia UMEIOT MEPBBIN pa3psia,l — tpetui, - BTopoi.B
COOTBETCTBHH C MOJIOKEHHEM 00 OIIaTe Tpyia IpUMEHSAETCs cAeNbHas (opMa OIIaThl
TpyZa MpOoJaBLOB B MPOIEHTaX 0T o0beMa peanuzanui. GakTuyeckuit 00beM peanu3aliu
TOBapa 3a CEHTAOph cocTaBui 650 ThIC. py0., 32 OKTSIOpH 560 ThIC. pyO.. 3apaboTHas mIaTa
poJaBlioBycTaHaBIuBaeTcs B pasmepe 10% ot oobema peanuzanuu. KosddummeHTs
TPYIOBOT'0 YYaCTHsI COCTaBUJIU: y IEPBOTO Mpoaasua 1ro paspsaa 1,5,y BToporo
npoaasia lro paspsnaa 1,45,y npogasna 2ro paspsaa 1,3,npoaasua3ro paspsaa 1,1.
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OMBHKa Hlokazamenu OUEHKU

2.5 Texkymnii koutpoJb (TK) Ne §
Tema 3ansaTus: 2.4.2.Ctunu ynpapieHus B cgepe nHOOPMAIIMOHHBIX CUCTEM U
MIpOrpaMMHUPOBaHUS
Metoa u popma kontpoJs: [Ipaktuueckas padora (Ompoc)
Bua kontpoas: [Ipaktuyeckas padora
JAunaxkTnyeckasi exmuuua: 1.10 kpenutHble 0aHKOBCKHUE TTPOTYKTHI
3ansaTue(-11):
2.4.1.IlonsATHE PYKOBOJICTBA U BJIACTU. Y IPABJICHUE YE€TIOBEKOM U YNPABJICHUE TPYIIION.
[TnanupoBanue pabotel MeHeHKkepa. Opranuzaius padbodero JaHs, paboue Heenu,
pabouero Mecra. YIIydllIeHHE YCIOBHM Tpyaa.
3ananue Nel
OTBeTUTH Ha BOIIPOCHI TeCTa (KaKAbIK BOIPOC OlleHUBaeTcs B 1 6asn)

1.YTo siBJsieTCS MePBOM CTaauel MePeroBOPHOro nmpouecca :
A) Hauajo NeperoBOpoB

b) npoBeneHue npeaBapuTENbHBIX KOHCYJIbTAlUN

B) npouiecc npoBeeHust NIEPEroBOpoOB

I') moaroroBka k meperoBopam

2.B yeM rJj1aBHasi poJjib MAPKETHHIA B CHCTEMe MEHEIKMEHTA B OPraHU3ALNH :
A) MapKETHHT TIOMOTAET MOBBICUTH A(D(DEKTUBHOCTH YIPABICHYECKUX PEIICHUN ITyTEM
KOMITJIEKCHOTO y4eTa MOTPeOHOCTEHN phIHKA

b) MapkeTunr momoraet 60j1e€ YeTKO BBISBIATh OCHOBHBIE MIOTPEOHOCTH TIEPCOHANIA
B) MapkeTHHT TOMOTaeT HATaKUBATh XOPOIIHE OTHOIICHHS C TPABOOXPAHUTEIIEHBIMU
OpraHamu

') MapKeTHHT OKa3bIBaCT XOPOIIIYIO TOIACPKKY MPHU HAOOPE HOBBIX COTPYTHUKOB

3.10 ABJIAETCH OAHOM M3 IVIABHBIX XaPAKTEPUCTUK SAMOHCKOI0 ONBITA YIIPABJICHUS
Ka4eCTBOM :

A) SMOHIIBI aKTUBHO 3aUMCTBYIOT 3alaIHbII OMBIT KOHTPOJIS HAJl KAYECTBOM

b) AnoHubI nopyyaroT Nporecc KOHTPOIIs Ha/l KAYECTBOM IPABOOXPAHUTEIbHBIM OPraHaM
B) B SAlnoHun npouecc ynpapieHUss Ka4€CTBOM HUKOTa HE 3aKaHUYUBAETCS

I') B lnoHunu nponecc ynpasieHuss Ka4eCTBOM HUKOTJa HE HAUUHAETCS

4.B ueM 3aKJII04aeTCs IJIABHAs leJIb YIIPABJIEHUSI PUCKOM :

A) mony4deHre HauMEHBIIIeH MPUOBUTA TPH HAUMEHBIIIEM PUCKE

b) nonyuyeHne HanOoJbIIeH MPUOBUTA TPH ONTHMAILHOM YPOBHE PHCKa
B) nonydenue nanbonbIeit mpuObLIN P HAUOOJBIIIEM PUCKE

I') BepHO Bce BbIIIENIEPEYUCICHHOE
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5.B cucreme ynpaBiieHHs KAKOW HMEHHO CTPaHbl HanboJiee Pa3BUT NATEPHAJIM3M :
A) I'epmanus

b) CIIIA

B) Poccus

I') AAnonus

6.B yem 3akJl04aeTcs rJIaBHas HeJib YIPaBJeHUs HHBECTULMSAMU :

A) makcumm3zanus 3QPEeKTUBHOCTA MHBECTUIIMOHHOM JAESITEIbHOCTHA OpTraHU3aINH
b) Makcumu3zanus ypoBHsi 00b€MOB IMPOJIaXK TOBAPOB OpPraHU3aIuu

B) makcumu3zaius KOMMEPUYECKOM AEATENbHOCTH OPraHU3aNU

I') MakcuMu3anus Kanuraau3auud (poHI0B OpraHu3aluu

7.0TMeThTE JUIIHUHA MYHKT B OCHOBHBIX TPEOOBAHMAX K MEHEIKEPY B cUCTeMe
ynpasiaenus CIIA :

A) monuTruyeckasi r(paMOTHOCTb

B) 3apaBsiii cmbich

B) 3nanue nena

I') cnocoOHOCTh TOBOAUTH HAYATOE J1EJ10 A0 KOHIIA

8.Kak Jiyuiie Bcero pasMecTHTb CTYJIbSI B KOMHATe ISl IPOBEACHHS NepPeroBopos :
A) o1 IPSIMBIM YIJIOM

b) ciuHOM npyT K ApyTY

B) Bokpyr cTona pykoBoaUTENA

I') psoom npyr ¢ apyrom

9.0T™MeThTE JMIIHMHA MYHKT B CIIMCKE YACTHBIX NOKa3aTeaeH 3(PPeKTUBHOCTH
MEHE/I)KMEHTA :

A) Temn pocta IpOU3BOAUTEIBLHOCTH TPyAa

b) MarepuanoeMKocTh NPOAYKIIUU

B) donmoornaua

I') 06BeM npounsBoIcTBA

10.Kakoi U3 HHKenepeYncJIeHHbIX (AKTOPOB OTHOCUTCS K BHEIIHUM (paKkTopam
3¢ (PeKTUBHOCTH YIIPABJICHUS :

A) 607€3H1 PYKOBOAUTENEH U COTPYTHUKOB

b) mporyiibl paOOTHUKOB 0€3 YBaXXKUTEIbHBIX TPUUUH

B) akTHBHas MONUTHKA KOHKYPEHTOB

I') mpou3BOACTBEHHBIE KOH(MIUKTHI

Oueuka Ilokazamenu OUEHKU
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3 Beimonaaeno 30-69 % Tecra nmpaBriIbHO (4-6 BOIPOCOB)

Beinonneno 70-89 % Tecrta npaBuiibHO (7-8 BOIPOCOB)

5 Beinmonuneno 90-100% Tecta npaBuiibHO (9-10 BOmpocoB)

3aganue Ne2
OTBETUTH HA BOINIPOCHI TeCTa (KaXbIi BOIIPOC OlleHUBaeTcs B 1 6asmn)

1.YTo siBJsieTCS MePBOM cTaauel MePeroBOpPHOro npouecca :
A) Hauajo NeperoBOpoB

b) npoBenenue npeaBapuTENbHBIX KOHCYJIbTAlUN

B) npouiecc npoBeeHUst NIEPEroBOPOB

I') moaroroBka k meperoBopam

2.B yeM rJj1aBHasi poJjib MAPKETHHIA B CCTEMe MEHEIKMEHTA B OPraHU3AlNH :
A) MapKETHHT TIOMOTAET MOBBICUTH A(D(DEKTUBHOCTH YIPABICHYECKUX PEIICHUN ITyTEM
KOMITJIEKCHOTO y4eTa MOTPeOHOCTEN phIHKA

b) MapkeTunr momoraet 60J1€€ Y€TKO BBISBIATh OCHOBHBIE MIOTPEOHOCTH TIEPCOHANIA
B) MapkeTHHT TOMOTaeT HATaKUBATh XOPOIIIHE OTHOIICHHSI C TPABOOXPAHUTEIIEHBIMU
OpraHamu

') MapKeTHHT OKa3bIBaCT XOPOIIIYIO TOIACPKKY MPH HAOOPE HOBBIX COTPYIHUKOB

3.YT0 ABJIAETCH OAHOM M3 IVIABHBIX XaPAKTEPUCTUK SAMOHCKOI0 ONBITA YIIPABJICHUS
Ka4eCTBOM :

A) SAMOHIIBI aKTUBHO 3aMMCTBYIOT 3alaIHbII OMBIT KOHTPOJIS HAJl KAYECTBOM

b) AnoHubI nopyyaroT Mporecc KOHTPOIIs Ha/l KAYECTBOM IPABOOXPAHUTEIbHBIM OpraHaM
B) B AlnoHuu nponecc ynpapieHus Ka4€CTBOM HUKOTJa HE 3aKaHUYUBAETCS

I') B lnoHuu nponecc ynpasieHUss KAYeCTBOM HUKOTJa HE HAUUHAETCS

4.B ueM 3aKJII04aeTCs IJIABHAS eJIb YIIPABJIEHUSI PUCKOM :

A) mony4yeHre HauMEHBIIIeH MPUOBUTA TTPH HAUMEHBIIIEM PUCKE

b) nonyuyeHne HanOobIIeH MPUOBUTA TPH ONTHMAILHOM YPOBHE PHCKa
B) nonydenue nanbonbIeit mpuObLUIN P HAUOOJBIIIEM PUCKE

I') BepHO Bce BbIIIENIEPEYUCICHHOE

5.B cucreme ynpapJieHUs1 KAKO HMEHHO CTPaHbl Han0oJ1ee Pa3BUT NATEPHAJIM3M :
A) I'epmanus

b) CIIIA

B) Poccus

I') AAnonus
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6.B yem 3akJ/l04aeTcs rJ1aBHas HeJIb YIPABJeHUs HHBECTULMAMMU :

A) makcumu3zauus 3QPEeKTUBHOCTH MHBECTULIMOHHOM AESITENIbHOCTUA OpraHU3aliu
b) Makcumu3zanus ypoBHsi 00b€MOB MPOJIaK TOBAPOB OpPraHU3aluu

B) Makcumu3anus KOMMEpUECKOU 1eATeIbHOCTH OpraHu3aluu

I') MakcuMuU3aLys KanuTaau3aluud GOHI0B OpraHU3aluH

7.0TMeThTE JUIIHUA MYHKT B OCHOBHBIX TPeOOBAHMSAX K MEHEKEepPY B cHCTeMe
ynpasienus CIIA :

A) monuTUYecKasi TpaMOTHOCTb

b) 3apaBsriit cmbICT

B) 3nanue nena

I') ciocoOHOCTH AOBOAUTH HAYATOE JEJI0 A0 KOHIIA

8.Kak Jsiyuie Bcero pasMecTMTh CTYJIbS B KOMHATe /ISl IPOBeJAeHH S NepPeroBopos :
A) oz IpsIMBIM YIJIOM

b) cniuno#t apyr K 1pyry

B) Bokpyr cTOna pyKOBOAUTEIS

I') psaom apyr ¢ apyrom

9.0TMeThTE JMIIHUHA MYHKT B CIIMCKE YACTHBIX NMOKa3aTeJaeH 3(p(PeKTUBHOCTH
MEHEIKMEHTA :

A) TeMn pocTa MPOU3BOIUTEIIBHOCTH TPyJa

b) MaTepuanoeMKoCcTh NPOAYKIINH

B) ponnoornaua

I') 06bem npoun3BoaCTBA

10.Kaxoii U3 HHKenepeYrCJIeHHbIX (PAKTOPOB OTHOCUTCH K BHEIIHUM (paKTOpam
3¢ ¢eKTUBHOCTH yIIPpABJICHHS :

A) 601€3HHM PYKOBOJUTEIEH U COTPYTHUKOB

b) nporysl paGOTHUKOB 6€3 yBaXKUTEIBHBIX PUUUH

B) akTHBHas MOJIMTHKA KOHKYPEHTOB

I') mpou3BoACTBEHHBIE KOHMIUKTHI

Ouenka Ilokazamenu ouenku

JupakTudeckasi exuHuna: 2.11 npe3eHToBaTh U OTKPHITUS COOCTBEHHOTO Jiea B
poeCcCUOHANILHOM JESITEIIbHOCTH

3ansaTue(-s1):

1.1.5.Pa6oTa c pa3nenamu 6usHec-tuiana: "FOpunuueckuit man". "Crparerus
¢unancupoBanus"."Onenka puckon". "OUHAHCOBBIN MIaH".

3apanue Nel
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Onucath CTpaTeruio OTKpbIBaeMoro ousHeca - marazuna "Kommiekryrommue ais [TK"

Ouenka Ilokazamenu oyenku
3 Onncanue CTpaTerum.
4 Omnucanue cTpaTeruu, MOsICHEHUE BHIOOPA, YKa3aHUE IPEUMYIIECTB.
5 OnucaHue cTpareruu, NosiCHEeHUE BbIOOpa, yKazaHUE IPEUMYILECTB U
BO3MOYHBIX HEJJOCTATKOB.

3ananue Ne2
Onucartb cTpaTeruo OTKpbIBaeMoro ousHeca - marazuna "Kommnekryrommue ais [TK"

Ouenka Ilokazamenu ouenku

JAnpakTuyeckas exuHuua: 2.12 pacCYuThIBaTh pa3Mephl BHIILIAT MO MPOIIEHTHBIM
CTaBKaM KpeJIUTOBAHUS

3ansaTue(-s1):

2.1.4.Pemenue 3a1ad Ha TeMy: [Iporiecc yripaBieHus.

3ananue Nel

Hamnucate pe3rome 1o roroBoMy OM3HEC-TUIaHY.

OMBHKa Hlokazamenu OUEHKU

3 [Toxazatens Nel (Onenka: 3)

B pesrome onucaso:

1. Yto npencraBiigeT coOOW MPOEKT, NPOAYKIMS, YCIyTa, 1S
peann3anuu KOTOpO# cocTaBisgeTcsl OU3HEC-IIaH;

2. Mecto peanu3anuu IpoeKTa;

3. Llens Ou3Hec-IUIaHA;

4. Texymas cragusi peaiu3aluy IPOEKTa.
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B pe3rome onmcano:

1. Yto npencraBiseT coO0M MPOEKT, MPOAYKIIHS, YCIyTa, s
peanu3anuu KOTOpOor COCTaBIIsIeTCsl OM3HEeC-IUIaH;

2. Mecro peanu3aiuu NpoeKTa;

3. Ilens Ou3Hec-11aHa;

4. Texymasi craaus peanu3aluu MpoeKTa;

5. Tpebyemas cyMMa MHBECTHUIIUMH, HEOOXOIUMBIX JIJIS pealiu3aluu
Ou3Hec-IUIaHa, B T.4. pa3Mep BJIIOKEHHBIX HA TEKYIIUA MOMEHT
CPEJCTB, BeJIMUMHA 3alpalinBaeMoro kpeaura (00s13aTesIbHO
yKa3bIBaeTCs MpU pa3paboTKe OM3HEC-TIaHa 1Jid OaHKa WU
WHBECTOPA);

6. CBegeHust 00 y4acTHUKAX MPOEKTA — MHUIIHATOP MPOEKTA,
peanu3aTop MPOEKTa, 3aEMILUK, HHBECTOP;

B pesrome onmcaso:

1. Yto npencraBiseTr coOOM MPOEKT, MPOAYKIMS, YCIyTa, 1S
peann3anuu KOTOPOM COCTaBIsAeTCsl OU3HEC-IIJIaH;

2. MecTo peanu3anuu MpoeKTa;

3. Llenn OusHec-IUIaHA;

4. Texymas ctaaus peanu3aluu MPOeKTa;

5. Tpebyemas cyMMa MHBECTHITUMH, HEOOXOIUMBIX JIUIS peaii3aIiuu
Ou3Hec-TUIaHa, B T.4. pa3Mep BIOKCHHBIX HA TEKYIIUA MOMEHT
CPEIICTB, BETMYMHA 3aIlpallliBaeMOTo KpeauTa (00s13aTeIbHO
yKa3bIBaeTCs MpU pa3padoTKe OU3HEC-TUIaHa JIJIsl OaHKa WU
HWHBECTOPA);

6. CBegeHust 00 y4acTHUKaX MPOEKTa — MHUIIMATOP MPOEKTaA,
peanu3aTop MpOEKTa, 3aEMILUK, HHBECTOD;

7. OcHOBHBIE (PMHAHCOBO-3KOHOMHYECKHE MOKA3aTEIN MPOEKTa, B
T.Y.:

- Cpok peanu3zanvii IpoekTa (paccMaTpuBaeMblil B OM3HEC-TIIaHE
repuo),

- loxompl 1o OU3HEC-TUIaHy 332 pacCMaTPUBAEMBIi TIEPUOI,

- Pacxozpl mo Ou3HEC-TIIaHy TIPOEKTY 32 pacCMaTpPUBAEMBbIN TIEPUOI,
- Pazmep nHBecTULIN,

- Pazmep kpenura,

- IIpoueHTsI 110 Kpeaury,

- Uuctas npuObLIb 32 pacCMAaTPUBAEMbIN MTEPHO/I,

- Hucras tekymiasi cTouMocTh rpoekta (NPV),

- Buytpennss nopma penradensHoctd (IRR),

- CpOK OKYIIaeMOCTH IIPOEKTa C YYETOM JTUCKOHTUPOBAHUS,

- CpoK OKyI1aeMoCTH IIpoeKTa 0e3 yueTa JUCKOHTUPOBAHHUS U MPOY.
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3aganue Ne2
Hanucate pe3tomMe 1o roroBoMy Ou3HEC-TUIaHYy.

Ouenka Ilokazamenu ouenku

JupakTuyeckas exmauna: 2.13 onpenenstb HHBECTUIIMOHHYIO PUBIIEKATEIbHOCTh
KOMMEPYECKUX UAEH B paMKax MpodecCruoHaNbHOU NeATEIbHOCTH

3ansaTue(-1):

2.1.4.Pemenne 3anau Ha TeMy: [Iponecc ynpaBnenus.

2.4.1.IlonsATHE PYKOBOJICTBA U BJIACTU. Y IPABJICHUE YE€TIOBEKOM U YNPABJICHUE TPYIIION.
[TnanupoBanue pabotel MeHeHKkepa. Opranuzaius padbodero JaHs, paboue Heenu,
pabouero Mecra. YIIydllIeHHE YCIOBHM Tpyaa.

3ananue Nel

Pemuts 3anauy:

OnpenenuTs MoKaszaTesid peHTa0eIbHOCTH TPOU3BOACTBA (00IILY 0, PACUETHYIO) MTPU
ycJIOBUHU: BelnunHa 6aiancoBoi mpuObuin 800 ThIC.py0., CPEeAHET010BASI CTOUMOCTh
OCHOBHBIX MPOU3BOJICTBEHHBIX POHIOB — 9600 ThIC.pyO., CpeIHEr0/10BasE CTOUMOCTD
HOPMUPYEMBIX 000POTHBIX CPeJICTB cocTaBisieT 35 % OT CTOUMOCTH OCHOBHBIX (DOHJIOB;
OCBOOOK/IAOTCS OT IUIaThl MPOU3BOACTBEHHBIE (POHIBI HA cyMMy 450 ThIC.pyO., TU1aTa 3a
MPOLIEHTHI KPaTKOCPOUYHOTo OaHKOBCKOro kpeauta 200 Toic.pyo.

Ouyenka Ilokazamenu oyenku
3 Omnpenenenue oOIIeH WK pacdeTHOU PEHTAOSIBHOCTH.
4 Omnpenenenre o0IIeH U pacueTHONW PEeHTA0SIBHOCTH.
5 Omnpenenenue o01IeH 1 pacueTHOU peHTadenbHoCcTU. CocTaBIeHUE
BBIBOJIA 110 pemieHuto 3aaaun. OopmieHne BCeX pacyeToB.

3ananue Ne2

Pemuts 3anauy:

OnpenenuTh MoKazaTesid peHTA0eIbHOCTH TPOU3BOACTBA (00IIY 0, PACUETHYIO) MPU
yclioBUM: BeinunHa 6aiancoBoi mpuObutn 800 ThIC.py0., CPeIHET010BASI CTOUMOCTh
OCHOBHBIX MPOU3BOJICTBEHHBIX POHI0B — 9600 ThIC.pyO., CpEIHET0/10BasE CTOUMOCTD
HOPMHUPYEMBIX 000POTHBIX CPeJICTB cocTaBisieT 35 % OT CTOUMOCTH OCHOBHBIX (DOHJIOB;
OCBOOOXKIAOTCS OT TUIaThl MPOU3BOACTBEHHBIC (POHIBI HA cyMMy 450 ThIC.pyO., TU1aTa 3a
IPOLIEHTHI KPaTKOCPOYHOro 0aHkoBcKoro kpeauta 200 Toic.pyo.

Oueuka Ilokazamenu OUEHKU

JAunaxkTuyeckasi exuuuua: 2.14 onpenensarb ICTOYHUKUA (PUHAHCUPOBAHUS
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3ansaTue(-1):

1.1.3.PaGoTa c pa3nenamu 6usHec-tuiana: "[Iponykius”. "OneHka peiHka cobiTa.
"Konkypenuns".

3apanue Nel

OxapakTepu30BaTh ITHUCCKUE PUHIINIIBI BeJICHNS OM3HEca (CeMb MPUHITUTIOB).

Ouenka Ilokazamenu OUEHKU

3 JlaHbI XapaKTEPUCTUKU JTHOOBIX 4 MPUHIIUIIOB U3 CIETYIOITNX:
Ipunyun 1. Komnanuu HECYT 0053aT€NbCTBA HE TOJIBKO MEpeT
JepKaTes MU aKIMii, HO ¥ BCEMHU, KTO TIPSIMO UJTM KOCBEHHO
ydactByeT B OusHece. LleHHOCTh Ou3Heca 1151 00IIEeCTBA COCTOUT B
TOM, YTO OH 0OecreunBaeT MaTepruagIbHOE OJaroCOCTOSIHUE U
3aHSATOCTh HACEJICHHUsI, a TAKXKE MPEOCTABIsACT KAUYECTBEHHBIE TOBAPHI
U yCJIYTH IO IpUeMJIEMbIM IieHaM. [IpeanpusiTusi mpu3BaHbl ChIrpaTh
OTPE/ICIICHHYIO POJIb B YIYUIIICHUH )KU3HEHHBIX YCIOBUM CBOUX
KJINEHTOB, COTPYAHUKOB, MAPTHEPOB, UHBECTOPOB, BHIACIISISI UM JIOJIEO
TOT'O COCTOSIHUSI, KOTOPOE OHU CO3/1aJIi COBMECTHBIMU YCHIIHSIMHU.
[TocTaBIIMKY ¥ KOHKYPEHTHI TOKE BOPABE PACCUUTHIBATH HA TO,
yTOOBI ¢ HUMH OOpaIaarch YSCTHO U cpaBeInBo. Kak
CO3HATEJIHbHBIC WICHBI 00IECTBa OM3HECMEHBI HECYT JIOJTIO
OTBETCTBEHHOCTH 32 TO, KAK PETUOHBI, CTPaHbI U BECb MHUpP OYIy
BBITJISAJIETh B Oy IyIIEM.

Ipunyun 2. Komnanuu A0JKHBI BHOCUTh CBOM BKJIAJl B COIUAIBHBIN
Iporpecc CTpaH, B KOTOPBIX OHU JACUCTBYIOT, 00ecreunBas

3¢ PEeKTUBHYIO MPOU3BOJACTBEHHYIO JCSITEIBHOCTH U TTIOMOTast
MOBBINIATH 0JIArOCOCTOSIHUE JKUTEJeH ATux crpaH. Komnanuu
JIOJKHBI CITOCOOCTBOBATH IKOHOMUYECKOMY U COLIMAIBHOMY
Pa3BUTHIO IyTEM Pa3yMHOI'O UCIIOJIb30BaHUS PECYPCOB, CBOOOIHON U
YECTHOM KOHKYPEHIIMU U COBEPLICHCTBOBAHUS TEXHOJIOTUH, METOJIOB
MPOU3BOJICTBA U T. JI. BU3HEC NOMKEH OKa3bIBATh MOJ0KUTEIHHOE
BO3JICHICTBHE Ha 00pa3oBaHUE, MpaBa yeJIoBeKa U o0Iee
037I0POBJICHHE TE€X CTPaH, B KOTOPBIX OH JIEUCTBYET.

Ipunyun 3. KoMMepueckasi TaiiHa IMEET MTPaBO Ha CyIIECTBOBAHUE,
OJIHaKO OM3HECMEH JIOJKEH MOHUMATh, YTO UCKPEHHOCTD,
T00pOXKEeNaTeNbHOCTh, YECTHOCTh, YMEHHUE JIEPKaTh CJIOBO U
OTKPBITOCTh HE TOJBKO CIIOCOOCTBYIOT YKPEIUICHUIO PEMyTalluU U
CTaOMJIBHOCTH, HO U 00€CTIEUNBAIOT YETKOCTh U 3 PEKTUBHOCTD
C/IEJIOK, 0OCOOEHHO HAa MEKIyHapOIHOM YPOBHE.

Ipunyun 4. Bo uz0exanue TpeHUM u 1151 00ecreueHus: CBOOOHOM
TOPTOBJIY, & TAKXKE CO3JaHUS PABHBIX BO3MOXKHOCTEH /1JIs
KOHKYPEHIIUH, CITPABEIJIMBOTO OTHOILIIEHUS KO BCEM YYaCTHUKAM
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Ou3Heca OM3HECMEH JO0JIKEH yBaXKaTh 3aKOoHbI. KpoMe Toro, oH
JOJKEH MPU3HABaTh, YTO HEKOTOPHIE JEHUCTBUS, JaKE 3aKOHHBIE,
MOT'YT HMETh HEXEIATEIbHBIE TTOCIIEICTBUS.

Ipunyun 5. Komnanuu JOJKHBI 00bEIUHUTD YCUIIHS 110
00€eCIeYEeHUIO MPOrPECCUBHOM M 3aKOHHOM JIMOEpaIn3aluy TOProBIIH,
OCJTA0JICHUIO MECTHBIX OTPAaHUYEHUI, KOTOPBIE TOPMO3SIT TOPTOBIIIO B
LEJIOM, U IIPU 3TOM yBaXXaTh MOJUTUYECKUE LEIHU KAaXKI0W CTPaHBbI.
Ipunyun 6. Komnanuu AOJKHBI 3AIIUAIIATE U IO BO3MOKHOCTH
YJIy4IlIaTh COCTOSIHUE OKPYXKAIOLIEH Cpeibl, IPEJ0TBPAILATh
HEPAYNUTEIBbHOE UCIOJIb30BAHUE IPUPOIHBIX PECYPCOB.

Ipunyun 7. KoMnanuu He JOJDKHBI Y4aCTBOBATh B JICUCTBUSIX,

IIOIYy CTUTEJILCTBYIOIINX B3ITOYHUYECTBY, OTMBIBAHUIO JICHET WIN
IpYTUX JNENCTBUH, CBA3aHHBIX ¢ Koppynuuen. Hepomyctumsl
TOPTOBJISI OPYKUEM U IPYTUMU MaTe€pUaIaMU JIJIsl BEACHUs
TEPPOPUCTUUECKON AECATEIbHOCTH, HAPKOTUKAMH, & TAKXKE y4aCTHE B
MHBIX BUJIaX OPTraHU30BAaHHOMN MPECTYITHOCTH.

JlaHbI XapaKTEPUCTUKHU JTHOOBIX 5 MPUHIIUIIOB U3 CIETYIONIUX:
Ipunyun 1. Komnaauu HeCyT 00s13aTEIIbCTBA HE TOJIBKO Mepe]
JepKaTeISIMUA aKIUK, HO U BCEMU, KTO TIPSIMO MJIH KOCBEHHO
ydacTByeT B OusHece. LleHHOCTh Ou3Heca /i 001ecTBa COCTONT B
TOM, YTO OH 0OEeCIIeYnuBaeT MaTepUaIbHOE OJIArOCOCTOSIHUE U
3aHSTOCTh HACEJICHUS, a TAKXKE TIPEIOCTABIISAET KAYECCTBEHHBIC TOBAPHI
¥ YCITyTH T10 IPUEMJIEMBIM IieHaM. [IpeanpusaTus mpu3BaHbl CHITPATh
OTIPEJICIICHHYIO POJIb B YIYUIICHUH )KU3HEHHBIX YCIOBHI CBOMX
KITMEHTOB, COTPYTHUKOB, MTAPTHEPOB, HHBECTOPOB, BHIICIISIS UM JIOJTIO
TOTO COCTOSIHUSI, KOTOPOE OHH CO3/1aJTi COBMECTHBIMH YCHUITUSIMH.
[TocTaBIIMKY M KOHKYPEHTHI TOKE BIIPABE PACCUNUTHIBATH HA TO,
4TOOBI C HUMH OOpaIlaich Y€CTHO U CpaBeinBo. Kak
CO3HATEJIbHBIC WICHBI 00IECTBa OM3HECMEHBI HECYT JIOJTIO
OTBETCTBEHHOCTH 32 TO, KaK PETrHOHBI, CTPaHBI M BECh MHUpP Oyay
BBITJISICTH B Oy TyIIeM.

Ipunyun 2. KoMmanu# JOJHKHBI BHOCUTH CBOH BKJIaJl B COIIMANTLHBIN
MIPOrpecc CTpaH, B KOTOPBIX OHU JACHCTBYIOT, OOeCIIeUnBast

3¢ (HEKTUBHYIO MPOU3BOACTBEHHYIO JACATEIHHOCTD U IIOMOTasI
MOBBINIATH 0JIATOCOCTOSIHUE KUTENEH 3TUX cTpaH. KoMmanum
JOJKHBI CTIOCOOCTBOBATh IKOHOMHYECKOMY U COITMATBHOMY
Pa3BUTHIO ITyTEM PAa3yMHOT'O UCIIOIH30BAHUS PECYPCOB, CBOOOTHON H
YECTHOW KOHKYPEHIIUH U COBEPIICHCTBOBAHUS TEXHOJIOTHUH, METOIOB
MIPOU3BOJICTBA U T. 1. BU3HEC MOKEH 0Ka3hIBaTh MOJOKUTEITHLHOE
BO3JICHCTBHE Ha 00pa3oBaHUE, MpaBa yeIoBeKa 1 olIee
03/I0POBJICHHE TE€X CTPaH, B KOTOPHIX OH JCHCTBYET.
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Ipunyun 3. KoMMmepueckasi TailHa UIMEET ITPAaBO Ha CyLIECTBOBAHUE,
0JIHAKO OM3HECMEH JIOJDKEH MOHUMATh, YTO UCKPEHHOCTb,
T00OpOXKETATETbHOCTh, YECTHOCTh, YMEHUE JIepPKaTh CIOBO U
OTKPBITOCTh HE TOJBKO CIIOCOOCTBYIOT YKPEIJICHUIO peNyTalluu U
CTaOMIBHOCTH, HO M 00ECTIEYNBAIOT YETKOCTh U 3P(EKTUBHOCTD
C/IETIOK, 0COOCHHO Ha MEKTyHApOIHOM YPOBHE.

Tpunyun 4. Bo nzbexxanue TpeHUH U 111 00eCIIeYeHUsT CBOOOTHOM
TOPTOBJIY, & TAKKE CO3JaHUs PABHBIX BO3MOKHOCTEH 1JIs
KOHKYPEHIIUH, CITPABEIJIMBOIO OTHOLIEHUS KO BCEM YYaCTHUKAM
Ou3Heca OM3HECMEH JOJDKEH yBaXkaTh 3aKOHbI. KpomMe Toro, on
JIOJKEH MPU3HABaTh, YTO HEKOTOPHIE AEHCTBUS, JaXKE 3aKOHHBIE,
MOT'YT UMETh HEXEIATEIbHBIE TTOCIIEICTBUS.

Ipunyun 5. KoMmanuu 101KHBI OOBEIUHUTH YCUIIUSI TIO
00ecreYeHnI0 MPOrPECCUBHOM U 3aKOHHOM JTMOepaIn3aiy TOProBJiy,
0CJIa0JICHUIO MECTHBIX OTPAHUYEHHM, KOTOPBIE TOPMO3ST TOPTOBIIIO B
LEJIOM, ¥ TIPU 3TOM YBaXKaTh MOJIUTUYECKUE LIEJIA KaXKIOU CTPaHBL.
Hpunyun 6. KoMnannu 1OJKHBI 3a1IUIIATH U TIO0 BO3MOXHOCTH
yJIy4dlIaTh COCTOSIHUE OKPYXKAIOIIEH cpeibl, MpeaoTBpaliaTh
HEpPAYUTEIbHOE UCIIOIb30BAHUE TPUPOJIHBIX PECYPCOB.

Ilpunyun 7. KoMmanuu He JOJKHBI Y4aCTBOBATh B JICHCTBUSIX,
MOMYCTUTEIBCTBYIOIINX B3I TOUHUYECTBY, OTMBIBAHUIO JIEHET WU
JIPYTUX JTEUCTBUI, CBSI3aHHBIX C KOppynuen. Hemomyctumel
TOPTOBJIA OPYKHEM U APYTUMHU MaTEpUaAIaMu JJIsl BEACHUS
TEPPOPUCTHUECKON AEATEIbHOCTH, HAPKOTUKAMH, & TAKXKE y4aCTHE B
WHBIX BUJAX OPraHW30BaHHON MPECTYITHOCTH.

JlaHBI XapaKTEPUCTUKHU JTFOOBIX 6-7 MPUHIIMIIOB U3 CJICTYIONTUX
Ipunyun 1. KoMaaum HecyT 00s3aTeIbCTBA HE TOJBKO TIEPE/T
JIepKATEJISIMUA aKIMi, HO U BCEMHU, KTO MIPSMO WJIM KOCBEHHO
yJacTByeT B OuzHece. LleHHoCTh OM3Heca i 00IecTBa COCTOUT B
TOM, YTO OH 0O€CIIeYnBaeT MaTepUaIbHOE O6JIarOCOCTOSIHUE U
3aHSATOCTh HACEJICHUS, a TAK)KE MPEIOCTABIISICT KAYeCTBEHHBIC TOBAPHI
U YCJIYTH IO IpUEMJIEMBIM IieHaM. [IpeanpusiTiust mpu3BaHbl ChIrpaTh
OTIPEICIICHHYIO POJIb B YIYUIIICHUH )KU3HEHHBIX YCIOBUN CBOUX
KJINEHTOB, COTPYAHUKOB, MAPTHEPOB, UHBECTOPOB, BHIACIISISI UM JIOJIEO
TOT'O COCTOSIHUSI, KOTOPOE OHU CO3/1aJIi COBMECTHBIMU YCHIIHSIMU.
[TocTaBmIMKY U KOHKYPEHTHI TOXKE BOPABE PACCUUTHIBATH HA TO,
4yTOOBI C HUMH 00paIliajJuch YECTHO U crpaBeuinBo. Kak
CO3HATEJIHHBIC WICHBI 00IECTBa OM3HECMEHBI HECYT JIOJTIO
OTBETCTBEHHOCTH 3a TO, KaK PETHOHBI, CTPaHbl M BECh MHP Oyay
BBITUISIICTH B Oy TyIIEM.

Ipunyun 2. KoMnaHuu 10J>KHBI BHOCUTh CBOM BKJIAJl B COITMANIbHBIN

cTp. 45 u3 84




Iporpecc CTpaH, B KOTOPBIX OHU JICUCTBYIOT, 00€CTIeUnBast

3 PEeKTUBHYIO MPOU3BOJACTBEHHYIO JCSITEILHOCTh U TIOMOTast
MOBBIIIATH 0JIArOCOCTOSIHUE JKUTEIeH 3Tux crpaH. Komnanuu
JIOJKHBI CIIOCOOCTBOBATH IKOHOMUYECKOMY U COLIMAIbBHOMY
Pa3BUTHIO ITyTEM PAa3yMHOT'O UCIIOIH30BAHUS PECYPCOB, CBOOOTHON 1
YECTHOM KOHKYPEHIIMU U COBEPIICHCTBOBAHUS TEXHOJIOTUH, METOJIOB
MPOU3BOJICTBA U T. JI. BU3HEC NOMKEH 0Ka3bIBaTh MOJOKUTEIHHOE
BO3JICHICTBHE Ha 00pa3oBaHUE, MpaBa yeIoBeKa 1 olIee
O37I0POBJICHHE TEX CTPaH, B KOTOPBIX OH JIEUCTBYET.

Ipunyun 3. KoMMepueckasi TailHa IMEET MTPaBO Ha CYIIECTBOBAHUE,
OJIHaKO OM3HECMEH JIOJKEH MOHUMATh, YTO UCKPEHHOCTD,
100pOKENaTeNbHOCTh, YECTHOCTh, YMEHHUE JEPKaTh CJIOBO U
OTKPBITOCTh HE TOJILKO CIIOCOOCTBYIOT YKPEIJICHUIO PeIyTalluu U
CTaOMJIBHOCTH, HO U 00€CTIEUNBAIOT YETKOCTh U 3P PEKTUBHOCTD
C/IEJIOK, 0COOEHHO HAa MEKIyHapOIHOM YPOBHE.

Ipunyun 4. Bo uz0exanue TpeHUM u 1151 00ecreueHus: CBOOOHOM
TOPTOBJIY, & TAKXKE CO3JaHUs PABHBIX BO3MOXKHOCTEH /11
KOHKYPEHIIUH, CITPABEIJIMBOTO OTHOILIIEHUS KO BCEM YYaCTHUKAM
Ou3Heca OM3HECMEH JOJDKEH yBakaTh 3aKOHBI. Kpome Toro, oH
JIOJKEH MPU3HABaTh, YTO HEKOTOPHIE AEHCTBUS, JaXKe 3aKOHHBIE,
MOT'YT UMETh HEXEIATEIbHbIE TTOCIEICTBUS.

Ipunyun 5. KoMmaHuu J0KHBI OOBETUHUTH YCHIIUS TIO
00eCIeYEeHUIO MPOTrPECCUBHOM M 3aKOHHOM JIMOepan3aluy TOProBIIH,
0CJIa0JIEHUIO0 MECTHBIX OIPaHUYEHUHN, KOTOPbIE TOPMO3ST TOPTOBIIIO B
1[EJIOM, ¥ TIPY 3TOM YBaXKaTh MOJIUTHYECKUE LIEJIU KaXKIOU CTPaHBI.
Ipunyun 6. KoMnanuu 10JKHBI 3a1MIIATH U TI0 BO3MOXHOCTH
yJIy4dlIaTh COCTOSIHUE OKPYXKaIOIIEeH cpeibl, MpeAoTBpaliaTh
HEpAYUTEIbHOE UCIIOIh30BAHUE TPUPOJIHBIX PECYPCOB.

Ipunyun 7. KoMIIaHuM He NOJDKHBI y4aCTBOBATh B IEUCTBHUSX,
MOMYCTUTEIBCTBYIOIINX B3I TOUHUYECTBY, OTMBIBAHUIO JICHET WU
JIpYTUX NEUCTBUH, CBSA3aHHBIX ¢ Koppynuuen. Hegomyctumsl
TOPrOBJIA OPY>KHEM U APYTUMHU MaTepHaIaMu JJisl BEACHUS
TEPPOPUCTHUECKON AEATETbHOCTH, HAPKOTUKAMH, & TAKXKE y4acTHE B
WHBIX BUJAX OPraHU30BaHHON MPECTYIHOCTH.

3aganme Ne2
OxapakTepu30BaTh ITUUECKUE PUHIIMIIBI BeJIeHNs Ou3Heca (CeMb MPUHIIUIIOB).

Ouenka

Hokazamenu OUEHKU
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3. ®OHJI OHEHOYHBIX CPEJICTB JUCIHUILJINHBI, UCTTIOJIb3YEMBI
JIJIA MIPOMEXYTOYHOM ATTECTAIIUA

Ne cemecTpa Bua npome:kyTo4HOM aTTecTaluu
6 JuddepenurpoBaHHbIif 3a4eT

JAudpepeHunpoBaHHbIi 3a4eT MOKET ObITh BHICTABJICH ABTOMATHYECKH 110
pe3yJbTaTaM TeKYLIUX KOHTPOJIeH

Tekymunii KOHTpOJb Nel

Texymnii KOHTpOJb Ne2

Tekyuii KOHTPOJb Ne3

Tekymnii KOHTpOJb Ned

Tekymmii KOHTpOsb Ne5

Metoa u ¢popma koutTpoJsi: [Tucemennsiit onpoc (Omnpoc)

Buja koHTpOssi: BEIMOMHUTE OIHO TEOPETUYECKOE U OJTHO MPAKTUIECKOE 3adaHUS
JupakTuyeckasi eIMHULA JAJIsl KOHTPOJIS:

1.1 ®yHKIMHU, BUIBI U TICUXOJIOTUIO MEHEIKMEHTA

3amanue Nel (M3 TeKylero KOHTPOJIsi)

OTBETUTH HA BOMPOCHI TeCTa (KaXbIi1 BOIIPOC OlleHUBaeTcs B 1 0asn)

1. Yupasaenue — 310:

1) mpouecc muaHupoBaHusl, OpraHU3aluyd, MOTUBALUN U KOHTPOJISl, HEOOXOAUMBbIE JJIs
TOT0, YTOOBI C(HOPMYIUPOBATH U JOCTUYD LIETICH;

2) ocoObIl BU ACSITEIBHOCTH, IPEBPAMIAIOIINIA HEOPTAHU30BAaHHYIO TOJTY B 3 (HEKTHBHO
U LIeJIEHAIPaBIEHHO PaboTAaIONIYI0 TPOU3BOJICTBEHHYIO TPYIIITY;

3)a¢dexkTrBHOE U TPOU3BOAUTEIBHOE JOCTIXKEHUE LEeJIeH TPEIPUITHSI TOCPEICTBOM
IJIAHUPOBAHUSI, OPraHU3AIMU U JTUAEPCTBA PYKOBOAUTENS.

2. MeHex:KMeHT — 3TO:

1) mpotiecc mIaHupoBaHusl, OpraHU3aluy, MOTUBAIIMK U KOHTPOJIS,, HEOOXOIUMBbIE IS
TOT0, UTOOBI CHOPMYIUPOBATH U IOCTUYD LIETICH;

2) ocoObIl BUJ ACSITEIBHOCTH, IPEBPAILAIOIINIA HEOPTaHU30BAaHHYIO TOJMY B 3P(HEKTUBHO
U 1EJICHANPABIEHHO pa0OTaIOUIYI0 IPOU3BOICTBEHHYIO TPYMILY;

3) a3dekTUBHOE M MPOU3BOUTEIBHOE TOCTHKEHHE LIeJIel MPEANPUATHS IOCPEACTBOM
IUTAHUPOBAHHUS, OPraHU3aluHU U JIUJEPCTBA PYKOBOIUTEIS.

3. KTo siBsIeTCA POAOHAYAJBHUKOM KJIACCHYECKOM HIKOJIbl MEHeKMeHTA:

1)Y. bebuxk;

2)M. Bebep;

3) @. Teitnop.

4. IlepBblii y4eOHUK 10 YNIPABJCHUIO ObLJI HANMCAH AHTJIMACKHM
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npeanpuHumaresem M. BeGepos B:

1)1850;

2)1790;

3) 1832;

5. KTo aBTOp 3THX CJ10B: «YNIpaBJieHHE — 3TO HCKYCCTBO 3HATH TOYHO, YTO MPEJACTOUT
C/1eJIATh M KaK 3TO CAeJaTh CAMbIM JielIeBbIM U HAMJIYYIIMM CIOCO00M» ?
Y. bebuxk;

2) M. Bebep;

3) @. Teiinop.

6. Kakue ObIBaloT BUAbI pa3iejieHusi TPyJAa MeHeIKepPoB?
1) pyHKUIMOHAIBHOE;

2) TOPU3OHTAJIBHOE;

3) BepTUKAJIbHOE;

4)npsimoe.

7. CKOJIBKO CyLIEeCTBYET HePapXuYeCKHUX YPOBHEel MeHeIKMeHTa?
1)5;

2)3;

3)9.

8. K10 oTHOCHTCH K cCpeHeMYy YPOBHIO MEHeI:KepoB?

1) 3amectureny;

2) pyKOBOJIUTEIU MOAPA3ACIEHUN;

3) pyKOBOAUTENU TPYIIL.

9. ®yHKUUM MEHEIKMEHTA ObIBAIOT:

1) oGmue, HAUBUIYATIBHBIC;

2) rpyImnmoBble, cielu(pUuIecKue;

3) KOHKpETHBIE, pACUIUPEHHBIE;

4) npaBUILHOTO OTBETA HET.

10. Boi0epuTe npaBuiibHbIe PYHKIUH MEHEIKMEHTA:

1) nnanupoBanue;

2) KOOIMHUPOBAHUE;

3) pacnpeneneHue;

Ouenka Ilokazamenu ouenku

3 Brinonneno 30-69 % tecrta (4-6 BonpocoB)

Brimonueno 70-89 % Ttecta (7-8 BonpocoB)

5 Brimosnreno 90-100 % tecta (9-10 BompocoB)

JupakTuyeckasi eIMHALA AJI5l KOHTPOJIS:
1.2 MeTo/bl ¥ 3TaIlbl NPUHSTHS pEeLICHUN
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3apanue Nel (M3 TeKyero KOHTpOJIsi)
OTBETUTH HA BOMPOCHI TeCTA (KaX bl BOIIPOC OlleHUBaeTcs B 1 0asn)

1. IlnanupoBanue — 310:

1) ynpaBieHueckast e TENbHOCTh, OTPAXKEHHAs B IJIaHAX U (PUKCHUpYIOIIas Oy ryiiee
COCTOSIHHE MEHE/PKMEHTA B TEKYILEE BPEMSI;
2) mepCneKTUBHAS OPUEHTAIMS B paMKaxX pacro3HaBaHUs MPoOieM pa3BUTHS,
3) obecrieueHue 1eJIeHANPaBICHHOTO PA3BUTHS OPraHU3allUU B 11€JIOM M BCEX €€
IIOApa3/ICIICHUN.
2. CpopmyaupyiiTe 321241 JIAHUPOBAHMSA:

1) mepcriekTUBHAsl OPUEHTAIMS B paMKax pacro3HaBaHus MpoOJeM pa3BUTHS;
2)obecnievyeHue 1eJICHANPaBICHHOTO Pa3BUTHS OpTraHU3allK B 1IEJIOM U BCEX €€
IIOIPa3ACIICHUN.

3)coznanue 6a3bl a5 3GHEKTUBHOTO KOHTPOJISL TyTEM CpaBHEHHS TTOKa3aTesen.
3. ITo ¢popMe mi1aHupoBaHue ObIBAECT:

1) TakTHUeCKOE;
2) KOHKPETHOE;
3) nepCrneKTUBHOE.
4. Heo0Xx0quMOCTh IIAHMPOBAHUS 3aKJIHYAETCH B ONpe/leJIeHUN:

1) KOHEYHBIX U TPOMEKYTOUHBIX 1IEIEH;
2) 3ayay, pemeHrne KOTOPhIX HEOOXOIUMO JIJIsl JOCTHKEHUS LIeTIeH;
3) cpenctB u criocoOOB pENICHUS 3a/1aY;
5. Ilpu kakoi popMe MIIAHUPOBAHUSA OCYIIECTBISIETCA BHIOOP CPeACTB /I
BBINOJIHEHUS 1eJieii Ha nepuoa ot 1 roxa g0 S jger?

1) mepcneKTUBHOE;
2) CpeIHECPOYHOE;
3) onepaTUBHOE.
6. Ilpu kakoi ¢gopme NVIAHMPOBAHUSA OCYLIECTBJISICTCH ONpeAe/IeHue esen
AesiTeJIbHOCTH HA CPOK OoJiblIe S JieT:

1) nepcrneKTUBHOE;
2) cpeTHECPOYHOE;
3) onepaTuBHOE.
7. Opranusanus — 3710:

1) mporiecc MIaHuPOBaHMS, OPTaHU3AIMH, MOTUBAIIUU U KOHTPOJIS,, HEOOXOUMBIE JIJIs
TOT0, YTOOBI CHOPMYIUPOBATH U IOCTUYD LIEJICH;
2) ocoObIil BUJ 1€ATeIbHOCTH, MPEBPALIAIONINNA HEOPTaHU30BAHHYIO TONMY B 3(PPEKTUBHO
U 1I€JICHANPABICEHHO pa0OTaIOUIyI0 IPOU3BOICTBEHHYIO TPYMILY;
3) 3TO ynpaBieHUecKas JAeSITeIbHOCTh, TOCPEICTBOM KOTOPOI CUCTEMA YIPaBIEHUS
IpUCHOCAa0IMBAETCS ISl BBIMIOTHEHUS 3a]1a4, IOCTABJIEHHBIX HA ATAle MIaHUPOBAHUS.
8. YcraHoB/ieHHe OCTOSIHHBIX U BPEeMEHHbIX CBfI3eil MeK1y BCceMH
NnoApa3AeJeHUsIMH OPraHNu3aluM OCylecTBJsAeT PyHKIUA:
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1) nnanupoBaHus;

2) opraHu3aiuu;

3) KOHTpOISI.

9. BoiOepuTe OCHOBHBIE NIPUHIMIIBI OPTAHU3ALMH MEHeKMEeHTA:
1 )HenpepbIBHOCTS;

2) pUTMUYHOCTb;

3) HaACKHOCTb;

10. dDyHKUMU AAMUHUCTPATUBHO-0NEPATUBHOIO YIIPABJIECHUSA:
1) onpenenenune CTPyKTypbl NPEATPUSATHI;

2) mepuoInYeCcKoe WM HEMPEPHIBHOE CPABHEHHE,

3) ycTaHOBJIEHHE OTBETCTBEHHOCTH.

Ouenka Ilokazamenu oyenku
3 Beinonneno 30-69 % tecra (4-6 BonpocoB)
4 Brimonaeno 70-89 % tecra (7-8 BompocoB)

5 Boimonneno 90-100 % Ttecta (9-10 BompocoB)

JupakTuyecKkas eIMHALA A5l KOHTPOJIS:

1.3 TexHONOrMM M NHCTPYMEHTBI IIOCTPOECHUS KapbepPbl

3amanune Nel (M3 TeKyliero KOHTPOJIsi)

OTBEeTUTH HA BOIMPOCHI TeCTa (KaX Il BOPOC olleHUBaeTcs B 1 0asmn)

1.Yto npeaycMaTpuBaeT MAPKETHHIOBbII MOAX0/ K MEHEKMEHTY :

A) OpueHTanuio yIpaBJsronei MoACUCTEMBI IIPU PEIICHUH JTIFOOBIX 3a7a4 Ha
noTpeouTes

b) OpuenTanuio Ha TOCTOSIHHOE BO30OHOBJIEHHUE IMPOU3BOICTBA C MCHBIIIMMH 3aTpaTaMu
B) Ycranosienne HopMaTHBOB YIIPaBJICHUS IO BCEM MOJICUCTEMaM MEHEDKMEHTA

I') Tlepexo oT Ka4eCTBEHHBIX OIEHOK K KOJNYECTBEHHBIM

2.Yr1o npeagycMaTpuBaeT aAMHUHUCTPATUBHBINA MOJX0 K MEHEIKMEHTY :

A) OpueHTaluio ynpasIIsioieil MOJCUCTEMbI PU PEILIEHUH JIFOObIX 3a/1a4 Ha
noTpeouTens

b) OpuenTanuio Ha MOCTOSIHHOE BO30OHOBJIEHUE MPOU3BOJICTBA C MEHBIIMMH 3aTpaTaMHU
B) PernamenTanus ¢yukmnmii mpas, 00s13aHHOCTEH 1 HOPMATUBOB KaueCTBA MPOTYKIIHH
I') ITepexoa OT KaueCTBEHHBIX OIICHOK K KOJIMYECTBEHHBIM

3.Yto npegycMaTpuBaeT ATMHAMMYECKHUI MOIXO0 K MEHEIKMEHTY :

A) OpueHTaluio ynpaBIISIONIei MOJCUCTEMBI PU PEIICHUH JIFOOBIX 3a/1a4 Ha
noTpeouTens

b) Opuenranuio Ha TOCTOSTHHOE BO30OHOBJICHHE ITPOM3BO/ICTBA C MEHBIITUMHU 3aTpaTaMu
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B) Ilepexon oT kaueCTBEHHBIX OIEHOK K KOJMYECTBEHHBIM
I') Ananu3 nponuioi aesaTeIbHOCTH NMPEINPUATHS U TPOTHO3 Ha Oyyiiiee

4.B yeMm 3aki04aeTcs PyHKIUSA MOTUBALUM B MEHEIKMEHTe :

A) Oxa3bIBaeT BIMAHUE HAa KOJJIEKTUB B (hopMe OOy IUTEIHHBIX MOTHBOB K OoJee
s¢heKTUBHOMY TPYILy

b) YcranaBnuBaetr cTannapTsl paboThl, aIEKBATHO BOCIIPUHUMAEMbIE COTPYIHUKAMU
B) BozHarpaxpaaer 3a JocTHKEHHE CTaHAapTa KauecTBa paboThl

') OGocHOBBIBaET SKOHOMUYECKYIO 11€71eCO00Pa3HOCTh PaOOThHI OPraHU3aIuu
5.KT0 fIBJISIeTCS1 aBTOPOM «T€OPUH MOTHBALMM :

A) A.Macnoy

b) A.Cmur

B) U.be0GOu K

I') P.Oysn

6.B yem 3ak/04aercs (yHKIUSA KOHTPOJIS B MEHE:KMEHTE :

A) Ilponecc conocrapiennst GaKTUUECKH TOCTUTHYTHIX PE3YJIHTATOB C
3arIaHUPOBAHHBIMU

b) Ycranosnenue crannapToB pabOThI JUTsl COTPYIHUKOB

B) OGocHoBaHME 25KOHOMHUYECKON 11ETIECO00PA3HOCTH IEATEILHOCTH OpraHU3allun
I') BepHo Bce BhIlIeNIepeunCIEHHOE

7.11epeuncnTe 3JIeMEHThI, KOTOPbI¢ BXOAAT BO BHELIHIOK CPeAy NPSIMOIo
BO31€HCTBUA :

A) IIpaBuTenbCTBO, BOOPYXEHHBIE CUIIbI CTpaHbl, napiaament, CMU

b) [IpupoaHblie KaTakIM3Mbl, MEXAYHAPOIHAS] OOCTAHOBKA, MOJUTUYECKHE (PAKTOPHI
B) LUenu, ctpykrypa, PyHKIIMU, pyKOBOACTBO OpraHu3aliu

I') KnnueHTsl, MOCTaBIIMKHU, KOHKYPEHTBI, PO COI03bI, TOC.OPTaHbI

8.IlepeuyncinTe 3J1eMeHThl BHELIHEH cpelbl KOCBEHHOI0 BO3/1eCTBHS :

A) KprMuHanbHbIE 371€EMEHTHI, YAHOBHUKH — KOPPYILUOHEPHI

b) [Ipupoaubie KaTakIM3Mbl, MEXIYHAPOIHAS U MOJTUTHYECKass 00CTaHOBKa, o011Iee
COCTOSIHUE SKOHOMHKHU CTPAHBI

B) KiueHnTsl, nocTaBUIMKN, KOHKYPEHTHI, TOC.OPTaHbI

I') Uenu, ctpykTypsl, GyHKINH, PYKOBOJICTBO OpraHU3AINH

9.IlepeuncnTe 3JiIeMEeHTHbI, BXOASIME B YIPABJISIIOLIYI0 OJICHCTEMY BHYTPeHHe|
cpeAbl OpraHu3aluH &

A) KnueHTsl, MOCTaBUIMKH, KOHKYPEHTBI, IPO(PCOI03bI, TOC.OpraHbl

b) Lenu, ctpykTypa, GyHKINH, PYKOBOACTBO OpraHU3AI[IH
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B) Pecypcbl, mepcona, TeXHOJIOTHsI, 000pyI0BaHKE, COBIT
I') BepHo Bce BbllIeNepeunCICHHOE

10.Kakue u3 BbllIenepeYrcJIeHHbIX PUANYECKUX JUI MOKHO OTHECTH K
HEKOMMeEPUYEeCKHUM OPraHu3alusM :

A) IlonHbIe 1 KOMMAaHAUTHBIE TOBAPUILIECTBA

b) [ToTpeburensckue KoonepaTUBhI, 0JarOTBOPUTEIBHBIC OpTraHU3AINH

B) OT1kpbIThIE 1 3aKPBITHIE aKIIMOHEPHBIE 00IIIECTBA

I') ObmecTBa ¢ OrpaHUYCHHON M JIOMTOJTHUTEILHON OTBETCTBEHHOCTHIO

Ouemca Hokazamenu OUEHKU

3 Boinmonneno 30-69 % tecra npaBuiibHO (4-6 BOIPOCOB)

Brinonueno 70-89 % Tecta npaBuiibHO (7-8 BOIIPOCOB)

5 Brimonaeno 90-100% Ttecta npaBuibHO (9-10 BOonpocoB)

3amanue Ne2 (M3 TeKylIero KOHTPOJIsi)
OTBETUTH HA BOMPOCHI TeCTa (KaXbIi BOIIPOC OlleHUBaeTcs B 1 0asn)

1.YT0 mpeagycMaTprMBaeT MAPKETHUHIOBBIH MOAX0J K MEHEIKMEHTY :

A) OpueHTaluio ynpasIsionieil NOJCUCTEMbI IPY PEILIEHUH JIFOOBIX 3a/1a4 Ha
norpeouTens

b) OpuenTtanuio Ha MOCTOSIHHOE BO30OHOBJIEHUE MPOU3BOJICTBA C MEHBIIMMH 3aTpaTaMHU
B) YcraHoBineHne HOpMaTUBOB yIIPaBJIEHUS IO BCEM MOJCUCTEMAaM MEHEKMEHTA

I') ITepexoa OT KaueCTBEHHBIX OIICHOK K KOJIMYECTBEHHBIM

2.Yto npeaycMaTpuBaeT A AIMUHUCTPATHUBHbINA MOAX0/] K MEHEIKMEHTY :
A) OpueHTaluio ynpaBJsioniei MoJCUCTEMbI MPU PEIICHUH JIFOOBIX 3a/1a4 Ha

noTpeouTes
b) OpuenTaruio Ha MOCTOSTHHOE BO30OHOBJICHUE MIPOU3BOJICTBA C MCHBIIIMMH 3aTpaTaMU

B) PernamenTanus ¢pyHkumii npas, 00s13aHHOCTEN 1 HOPMATUBOB KaueCTBA MPOAYKLIMU
I') [lepexo OT KaUECTBEHHBIX OLIEHOK K KOJIMYECTBEHHBIM

3.YTo npeaycMaTpuBaeT TMHAMHYECKHUI MOIX0 K MEHEKMEHTY :

A) OpueHTaIuio ypaBIISIONICH MOJCUCTEMBI IPU PEIICHUH JTFOOBIX 3a/1a49 Ha
noTpeOuTeIs

b) OpuenTanuio Ha MOCTOSTHHOE BO30OHOBJICHUE MPOU3BOJICTBA C MEHBIIIMMU 3aTPaTaMu
B) Ilepexoa oT KaueCTBEHHBIX OLICHOK K KOJIMYECTBEHHBIM

I') AHanu3 nponuioi 1eaTeaTbHOCTH NPEINPUATUS U TPOTHO3 Ha Oyayiiee

4.B yem 3aki04YaeTcs (PyHKIUSA MOTUBALUN B MEHEI)KMEHTE :
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A) Oxka3pIBaeT BIMSHUE HA KOJUJIEKTUB B (hOpMe MOOYIUTETbHBIX MOTUBOB K OoJiee
¢ pexTuBHOMY TPYAY

b) YcranaBnuBaet cTannapTsl pabOThI, aIEKBATHO BOCIIPUHUMAEMbIE COTPYTHUKAMU
B) Boznarpaxaer 3a 10CTUXKEHHE CTaHAapTa KauecTBa paboThl

I') O60cHOBBIBaET AKOHOMHUYECKYIO 11€JIeCO00Pa3HOCTh Pa0OTHI OPTaHU3aAINN

5.KTo0 siBJISIeTCH AaBTOPOM «T€OPUU MOTUBALIMM :

A) A Macnoy

b) A.Cmur

B) Y.be60umx

I') P.Oysn

6.B uyem 3ak/0uaercss PYHKIHSA KOHTPOJISI B MEHEKMEHTe :

A) Ilpouecc conocraBieHust PakKTUUECKH TOCTUTHYTHIX PE3YJIbTATOB C
3arIaHuPOBAHHBIMU

b) YcranoBnenue crannapToB pabOThI JUIsl COTPYIHUKOB

B) OGocHOBaHME 3KOHOMHYECKOW LETECOO0PA3HOCTH IE€ATEIbHOCTH OpraHU3alun
I') BepHo Bce BbllIENIEPEUNCICHHOE

7.11lepeuncynTe 3JIeMEHThI, KOTOPbI¢ BXOAST BO BHEIIHIOK CPeAy NPSIMOro
BO3/1€HCTBUA :

A) ITpaBuTenbsCTBO, BOOPYKEHHBIE CHIIBI CTPaHbl, mapiaamest, CMU

b) IlpupoaHble KaTakiIn3Mbl, MEK/yHapOIHasi OOCTaHOBKA, MOJIUTUYECKUE (PAKTOPHI
B) Llenu, cTtpykrypa, GyHKIMH, PYKOBOACTBO OpraHU3aluu

I') KninenTsl, NoCcTaBIIMKH, KOHKYPEHTBI, TPO(COI03bI, FOC.OpPTraHbl

8.IlepedyncinTe 3JIeMEHTbI BHELIHEH CpeAbl KOCBEHHOI'0 BO3/ACHCTBHS :

A) KpuMuHanbHbI€ 3J1EMEHThI, YAHOBHUKH — KOPPYILIUMOHEPHI

b) [Ipuponnbie KaTakIn3Mbl, MEXTyHAPOIHAS U MOJUTHYECKass 00CTaHOBKaA, O0IIee
COCTOSIHUE SKOHOMMKHU CTPAHBI

B) KiuenTsl, nocTaBUIMKN, KOHKYPEHTHI, TOC.OpTraHbl

I') Henu, ctpykTypsl, GyHKIIUHA, PYKOBOJICTBO OpraHU3AINH

9.IlepeuncnTe 3JIeMEeHThI, BXOAsIIMEe B yIPABJISIIOIIYIO MOJICHCTEMY BHYTPeHHeM|
cpeabl OPraHu3aIuM :

A) KnueHTsl, OCTaBUIMKHA, KOHKYPEHTBI, PO COI03bI, TOC.OpTaHbl

b) Uenu, ctpykrypa, PyHKIIMH, pyKOBOACTBO OpPraHU3alluu

B) Pecypcbl, nepcoHnan, TeXHOJIOTHsI, 000pyI0BaHKE, COBIT

I') BepHo Bce BbllIENIEpEUNCICHHOE

10.Kakue u3 BbBIIICMEPCUYNCICHHBIX HPUIUICCKUX JIUI MOKHO OTHECTH K
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HEKOMMeP4YeCKUM OPraHu3anMsM :
A) IonHbIe 1 KOMMaHAUTHBIE TOBAPUILIECTBA

b) [loTpeOurenbckue KoonepaTUuBbl, OJaroOTBOPUTENIbHBIE OPraHU3ALNH
B) OTKpbIThIE U 3aKpBITHIE AaKIIHOHEPHBIE 00ILIECTBA

I') OGmecTBa ¢ OTpaHUYECHHON U JOTIOTHUTEIIBHON OTBETCTBEHHOCTBIO

Ouenka Ilokazamenu OUEHKU

JuaakTuyeckas eIMHUIA JJIsl KOHTPOJISA:

1.4 OcobeHHOCTH MEHEHKMEHTA B 0071aCTH PO(HECCHOHATLHOMN NeITeTbHOCTH
3ananue Nel (M3 TeKylero KOHTPOJIsi)

OTBeTUTDH Ha BOIIPOCHI TeCTa (KaXKIbIH BOIPOC OIleHMBaeTcs B 1 6asn)

1. Yto Takoe OM3HeC-IIAH

a) HeoOxoauMbIil JOKYMEHT il 1OOBIBaHUS JICHET WM MOJY4YEHHUS JIbIOT.

0) PaGounii HHCTPpYMEHT, MO3BOJISIONINI HCCIIEIOBATh U OLICHUTH JII000€ KOHKPETHOE
HaIlpaBJICHUE U TIEPCIEKTUBBI ACITEILHOCTH IPEANPUATHS WX (PUPMBI HAa ONIpeIeICHHOM
PBIHKE B CJIOKUBIIMXCS] OPTaHU3AIMOHHO-OKOHOMUYECKUX YCIIOBUSIX.

B) PazBepHyTOE 000CHOBaHUE MPOEKTA, JAIOIIEE BO3MOXKHOCTh BCECTOPOHHE OICHUTD

3 PEKTUBHOCTH MPUHSTHIX PEHICHUH, TTIAHUPYEMBIX MEPOIIPUITHI, OTBETUTH Ha BOIIPOC,
CTOMT JIM BKJIQJIbIBATh JICHbI'U B TAHHBIN MPOEKT.

r) Bce oTBETHI BepHbIE.

2. Kakue uesu cjieayer OTHECTH K NMpPoleaypaM OM3HeC - NJIAHMPOBAHUSA
a) Pa3zpaboTka ctpaTeruu pa3Butusi OM3Heca.

0) OnpeneneHue TEHACHIIUNA pa3BUTHsI OU3HEcA.

B) JluBepcudukaius npoayKkToB, pabOT UK yCITYT.

r) MonennpoBanue OU3HEC-TIPOIIECCOB.

1) Bce BblenepeyncieHHoe.

3. YUTo B nepBy1o ouepeab HHTEpPecyeT BJajeblieB (AKIIMOHEPOB)

a) D(pheKTUBHOCTH UCIIOJIB30BAHUS PECYPCOB.

0) IIpuObLILHOCTD (YpPOBEHH PEHTAOETLHOCTH MHBECTUPOBAHHOIO KalMUTama).

B) JINKBUIHOCTD.

r) Pacnipenenenue npulbuv (AUBUACHABI HA AKITHIO).

1) PentabenbHOCTH (BaJIOBOM, OTIEPAIIMOHHOM, YUCTOM ) IPUOBLIH.

¢) PriHOYHBIE MTOKa3aTenu (COOTHOIICHUE IIEHBI aKITUU U MPUOBLIN, CyMMa aKTHBOB Ha
aKITHIO).

4.11pu pa3zpadoTKe KOHUENIIUU NMPEeANPUATHS, YTO J0JKHO ObITh BKJIKYEHO B pa3ae
«XapakTepuCcTHKA NPeINPUSITUSA U CTPATETUA €r0 Pa3BUTUD)?
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a) Tonbko MaTepuaIbHBIC TEIH.
0) ToabKO CTOMMOCTHBIE LIETIH.
B) TOJIbKO cOIMaIbHbIC IETH.
r) Bce nepeunciennbie BhIIIIE.

5. Kakue npeanocbUIKH J0JKHbI ObITh CO3aHbI HA NPEANPUATHH JJIsl YCIENTHOTr0
(PYHKIMOHMPOBAHUS CUCTEMbI IVIAHUPOBAHMS U MJIAHOBO-KOHTPOJIbHBIX Pac4eToB?
a) KagpoBbie — TOTOBHOCTH PYKOBO/ICTBA

0) Opranu3anoHHbIE — AEECIOCOOHas! OpraHu3alus yIpaBiICHUsS

B) UHdpopmarmonnsie — Hamuure 3(pGeKTUBHOIO HHCTPYMEHTA 1)1 cOopa, mepepaboTKu 1
nepeiayu IIaHOBO-KOHTPOJIbHON HHGOpMALIUH

r) 3aKOHO/AATENbHbIE — HAJTMYKE 3aKOHOB CIIOCOOCTBYIOIIUX PA3BUTUIO SKOHOMUKH B
Poccun

e) Meronnyeckue — Hanmnuue 0aHKa METOJIMK TSl pa3TTUYHBIX OTpaCie
IIPOMBITIICHHOCTH

k) IlepBble Tpu

6. YkaxknTe ouepeHOCTH pellieHHs 32714 Npu OM3HeC - IVIAHMPOBAHNM:

a) Onenka 7 (pEeKTUBHOCTH MHBECTUIIMOHHBIX 3aTparT.

6) CO0p 1 MOArOTOBKA CTATUCTUYECKON, aHATMTUYECKON 1 TPOTHO3HON MH(MOPMAIIHH.

B) Onpenenenne HEOOXOAUMBIX PECYPCOB ISl peau3aliy eleH.

r) Pa3paboTka 1iesneit, cTpateruy U TAKTUKH peasi3aluy POeKTa.

1) AHaJIM3 9yBCTBUTEIBHOCTH MPOCKTA B M3MEHEHHSIM BHEITHUX U BHYTPEHHUX (DaKTOPOB

7. Kakue ¢pakTOpbl rapaHTHPYIOT OecnepedoiiHyI0 padoTy npeanpusTHs:

a) OTKy/1a ¥ KaK MOCTYIAalOT MaTeprasbl U KOMILIEKTYIOIIHKE.

0) Ha xakux ycloBUsIX 3aKyMaroTcs (B KPEAUT WIH MO MPeIoIiaTe) MaTepUaibl.

B) YCTONYUBHI JIU CBSA3U C MOCTABIIUKAMU MaTEPHUAJIOB.

r) Kakum TpaHcnopToM AOCTaBIIAIOTCS MaTEPHAIIbI, HATMYUE TIOIBE3IHBIX ITyTEH.

n) Kak obecnieunBaeTcst OTrpy3Ka U peajin3alysi TOTOBOM MPOAYKIIUHU, KAKUE CAHKIIUU
peAyCMaTPUBAIOTCS 3a HAPYILIEHHE CPOKOB BbIBO3A MPOYKIIHH.

e) Bce nepeunciieHHbIE BBIIIIE.

8. UTo Takoe CPOK OKYNIaeMOCTH MPOEKTA:

a) OTO BpeMmsl, B T€YEHHE KOTOPOro OyayT OIUIauMBaThCs HAYaJbHbIE HHBECTULUH.

0) OTo nepuo] BpeMeHH, HEOOXOJUMBIN 111 BOZMELIEHUS 3aTpaT IO MIPOEKTY.

B) OTO nepuoj BpeMeHH, HaulHas ¢ KOTOPOro npeAnpustie OyaeT paboTaTh TOJIbKO Ha
ceOsl.

9. 3Tanbl COCTABJIEHUSI KPATKOCPOYHOIO IJIAHA:
a) BeinmonHeHue miaHa.
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6) CocTaBiieHH€ MIaHA.

B) [IpornosupoBanue OyAylux yCaOBUI A€SITEIbHOCTH.
r) AHanIu3 U KOHTPOJIb.

1) AHAJIU3 CUTYaluu U IPOOJIEMBI.

e) [locranoBka 3agad.

x) KoHkpeTuzanus niaHa.

3) KoppekTupoBka u yBsi3Ka.

k) BeiOop onTuManbHOro BapuaHTa.

10. ®yHkuuu OM3HeC-TIJIAHNPOBAHMS:

a) KOHTPOJIb — BOBMOXKHOCTH OIEPATUBHOIO OTCIICKMBAHMSI BHITIOJHEHUS TJIaHa,
BBISIBJICHUS OIIMOOK U BO3MOXKHOM €ro KOPPEKTUPOBKHU;

0) onTuMu3aIKs — o0ecreueHre BbIOOpa JOMYyCTUMOTO U HAWTYUIIIETO BapuaHTa pa3BUTHS
MPENPUITUS B KOHKPETHOM COIMAIIbHO-3KOHOMHUYECKOU CpeJIE;

B) KOOpAMHAIIMS U UHTETPALMs — YYET B3aUMOCBSI3HU U B3aMO3aBUCUMOCTHU BCEX
CTPYKTYPHBIX MOAPA3EICHUN KOMIIAHUU C OPUEHTALUEN UX HA €IUHBIA OOIINi
pe3yJibTar;

') BCE OTBETHI BEPHBI

Ouenka Ilokazamenu ouenku

3 Brimonaaeno 30-69 % Tecra nmpaBribHO (4-6 BOIIPOCOB)
4 Boinonneno 70-89 % tecra npaBuiibHO (7-8 BOIPOCOB)
5 Boeinonneno 90-100% Tecta npaBuiibHO (9-10 BOmpocoB)

JAupakTnyeckasi eIMHULA JAJIs1 KOHTPOJIA:

1.5 OcHoBBI Opranu3anuu padoThl KOJUIEKTUBA UCIIOTHUTENEH
3amanue Nel (M3 TeKylero KOHTPOJIsi)

OTBeTUTh Ha BOIMIPOCHI TeCTa (KaKIbI BOIPOC OlleHUBaeTcs B 1 6asn)

1.KTo0 Takoii MeHemxKep :
A) IlpennpuHuMaresns

b) PykoBoguTens

B) busnecmen

') Beppo Au b

2.YT10 Takoe MEeHEeI:KMEHT :

A) YrpaBiieHHE IeSTEIbHOCTHIO (PUPMBI IO IIPOU3BOJICTBY U COBITY TOBAPOB HA PHIHKE
b) YMmenue nocturaTh MOCTaBICHHBIX IIEJICH, UCTIONB3YS TPYA, UHTCIUIEKT U MOTHUBBI
MOBEJICHUSI IPYTHUX JIFOJICH.

B) PazHOBUAHOCTH TPOU3BOICTBA TOBAPOB U YCIIYT.
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I') Cuctrema oOydeHus nepcoHarna.

3.CKOJIbKO YPOBHEH yIIPaBJICHHUS CYLIECTBYEeT HA NPEeANPUATHH :
A) lBa

b) Tpu

B) Yetsipe

I') ITatp

4.Yto siBJIsieTcs NpeAMETOM TPYJa MeHeIKepa :
A) ensru

b) Texnonoruu

B) Undopmarnus

I') Lennbie Oymaru

5.Yto0 siBJsIeTCH 00bEKTOM BO3/I€CTBUA MEHeEKepa :
A) Yenosek (KJIUEHT, COTPYAHUK, JEIOBOM MapTHED)

b) Ynpasnenueckoe pernieHue MeHemKepa

B) Oprrexnuka (koMmbioTep, NpuHTEp, Gakc u T.1.)

I') denoBast uapopmanus

6.UTo siBJIsIeTCHA CPEICTBOM TPY/1a MeHeIKepa :
A) ensru

b) Uadopmarnus

B) Oprrexnuka (KoMIbroTep, IpUHTED, Pakc U T.11.)
I') PaGounii mepconan

7.4T0 AIBJsIeTCS MPOAYKTOM NMPOU3BOICTBEHHOM 1eATeJIbHOCTH MEeHe:Kepa :
A) Ycnyra uid ynpaBleHUECKOE PEIlIeHHE

b) lenoBas undopmarus

B) ToBaps! niu ycayru

I') denbru

8.KTo siBJIfieTCS1 OCHOBOMOJIOKHUKOM HAYYHOI0 MEHEIKMEHTA :
A) A.Daiionb

b) 5.Meiio

B) JI.Makrperop

I') ®.Teitnop

9.KT0 sIBJISIeTCH OCHOBOIOJIOKHUKOM AJIMUHUCTPATHUBHO — KJIACCUYECKOM HIKOJIbI
MEHEeIKMEHTA :

A) A.®Daiionb
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b) ®.Teitnop
B) B.Meiio
I') A.Maxrperop

10.KT0 siBJIsIETCHA OCHOBATEJIEM «IIKO0JIbI YeJI0BeYeCKNX OTHOIIEHU ) :
A) D.Meiio

b) I.Makrperop

B) A.Macnoy

I') A.®aitonb

Ouemca Hokazamenu OUEHKU

3 Boinmonneno 30-69 % tecra npaBuiibHO (4-6 BOIPOCOB)

Brinonueno 70-89 % Tecta npaBuiibHO (7-8 BOIIPOCOB)

5 Brimonaeno 90-100% Ttecta npaBuibHO (9-10 BOonpocoB)

JAupakTnyeckasi eITMHALA AJIs1 KOHTPOJIA:

1.6 [IpyuHIMIIBI 1€TOBOTO OOIICHUS B KOJUJICKTHUBE

3amanue Nel (M3 TeKyliero KOHTPOJIsi)

OTBETUTH HA BOMPOCHI TeCTa (KaX bl BOIIPOC OlleHUBaeTcs B 1 0asn)

1.Kakue u3 BbllIeNepPeYrCICHHBIX OPraHU3alMi MOKHO OTHECTH K PU3HYECKUM
JUILIAM :

A) UHnuBuyaibHBIC YaCTHBIC PEANIPUATHS, (epMEphI, IIPOU3BOACTBCHHBIC
KOOTIEPATUBBI

b) IlonmHbie 1 KOMMaHIUTHBIE TOBAPHUIIIECTBA

B) OTkpBITBIE M 3aKpBITHIC aKITHOHEPHBIC 00IIIECTBA

I') ObmecTBa ¢ OrpaHUYCHHON U JIOTIOJTHUTEILHON OTBETCTBEHHOCTHIO

2.Kakue u3 BbllIeNepeYnCJIeHHBIX OPraHU3alMil He MOTYT 3aHUMAThCS
KOMMepPYeCKOH 1esiTeIbHOCTBIO :

A) IoTpebuTenbckrue KOONEPATUBBL, OIArOTBOPUTENBHBIE OPraHU3aALUN

b) IlonHbie 1 KOMMaHUTHBIE TOBAPUIIIECTBA

B) OTKpbIThIE U 3aKPBITHIE AKIIMOHEPHBIE 00IIECTBA

I') ObmecTBa ¢ OrpaHUYCHHOM M JIOMTOJTHUTEILHON OTBETCTBEHHOCTHIO

3.Kakue n3 BbllIenepeYncJIeHHbIX METO/I0B YIIPABJIEHUA OTHOCATCH K
IKOHOMHYECKHM :

A) 3apmuiara, npemMusi, NOKyIKa aKIWil IpeanpusiTUs;

b) CoBOKYITHOCTB CPEJICTB FOPUIMYECKOTO BO3ICUCTBUS U MPABOBOIO PETYIUPOBAHMS
B) CounanbHo — NCUXOJIOTMYECKUE METOIbI BO3JACHCTBUSA

ctp. 58 u3 84



I') LenTpanu3oBaHHbIH, IJIAHOBBIN METOJ U XO3SIICTBEHHBIN pacyeT

4 Kakue wpuandecKue JOKYMEHThI peryJIMpyOT TPYA0OBble OTHOUICHUS BHYTPH
OPraHM3aluH :

A) YcraB npennpusitus, y4peauTeNbHbIA U TPYJOBOM TOTOBOP

b) YronoBHbIM 1 aIMUHUCTPATUBHBIN KOJECKCHI

B) TpynoBoii kogekc u rpaxaaHCKUI KOJEKC

I') Konctutyuusa PO u aaMuHUCTpaTUBHOE MPABO

5.Kakmue u3 BollIenepeYrcIeHHbIX METOA0B YIIPABJICHUS MOKHO OTHECTH K
perJiaMeHTHPYIOLIUM :

A) CounanbHO — ICUXOJOTUYECKUE METOBI BO3IEHCTBUS

b) opranuzanioHHo — pacnopsiiuTeabHbIE, IPABOBBIE METO/IbI, METO/Ibl PYKOBOJICTBA Ha
OCHOBE JICJIETUPOBAHUS TTOJTHOMOYU I

B) Cpencrsa 1opuinyeckoro BO31€UCTBUS U MPABOBOI'O PEryJIUPOBAHUS

I') Meroabl opraHu3allMOHHO — CTA0MIIM3UPYIOIIET0, PACIIOPSIUTEILHOTO U
JUCHUATUIMHAPHOTO BO3AEHCTBUSA

6.Ilepeunc/inTe OCHOBHBIE COCTABJISIIONIHE YIOBJIETBOPEHHOCTH TPY/OM :

A) MarepuaiibHasi 3aMHTEPECOBAHHOCTD, IIEPCIIEKTUBHOCTb, YCIOBUS TPYa,
3aMHTEPECOBAHHOCTH B paboTe

b) KauectBo, 0OHOBINIEHUE, 1I€HA, MPOU3BOIUTEIHLHOCTD

B) [loTennuan yenoBeka, yclioBUs Tpyia, MOTUBALUSA

I') Onnara Tpyaa, B3aMMOOTHOIIEHUS B TPYI0BOM KOJUIEKTUBE, aIalTallks epcoHana

7.Ha3oBute 0CHOBHYIO pyHKIIHIO puHAHCOBOH moacucteMbl CVYII :
A) Obecnieuenne 3(pPeKTUBHOTO yIpaBiICHUS

b) Ob6ecneuenue GyHKIIMOHATBHBIX CIIYXKO HEOOXOAUMBIMU JJAHHBIMU
B) Ob6ecnieuenne pyHKIMOHANBHBIX CIYKO HEOOXOIUMBIMH (PHHAHCAMU
I') OGecrnieuenune GyHKIIMOHATBHBIX CITYKO HEOOX0IUMOM MHGOpMATTHEH

8. JIJIf1 KAKOI0 CTWJIS YIIPABJICHUS XaPAKTEPHA KEeCTKasl HEeHTPAJTU3ANUS BJIACTH B
PYKaxX OTHOT0 PYKOBOJAUTEJIA :

A) 1eMOKpaTUYECKUN CTUIIb

b) nubepanbHbIi CTHIIH

B) aBTOKpaTHUeCKuil CTUIIL

I') cmemanHbIl CTUITB

9.Yto o3HauaeT «npuniuun [aperox»:
A) 3a nepsrie 20 % pacxogyemoro BpeMenu npocturaercs 80 % pe3ynbTaToB
b) 3a nepBeie 80 % pacxoxyemoro BpemeHu gocturaercs 20 % pe3ynbTaToB
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B) 3a nepBrie 60 % pacxoayemoro BpemeHu gocturaetcs 40 % pe3ynbTaToB
I') 3a mepBbie 40 % pacxoayemoro BpemeHu gocturaercst 60 % pe3ynbTaTos.

10.K kakoi rpynmne MeToA0B NPUHATHA PEeLICHUH MOKHO OTHECTH «MO3I0BYIO
aTraKy» :

A) KonnektuBHas rpynmna METOJ0B MIPUHATHS PEIICHUI

b) HepopmanbHbie METOIBI IPUHATHS PEIICHHIMA

B) KonnuecTBeHHbIE METO/IBI IPUHSATHS PEILICHUI

I') BepHo Bce BbILIENIEPEUNCIEHHOE

Ouemca Hokazamenu OUEHKU

3 Boinmonneno 30-69 % tecra npaBuiibHO (4-6 BOIPOCOB)

Brinonueno 70-89 % Tecta npaBuiibHO (7-8 BOIIPOCOB)

5 Brimonaeno 90-100% Ttecta npaBuibHO (9-10 BOonpocoB)

JAupakTnyeckasi eITMHALA AJIs1 KOHTPOJIA:

1.7 OcHOBBI peANPUHUMATEIBCKON IEITEILHOCTH

3amanue Nel (M3 TeKyliero KOHTPOJIsi)

OTBETUTH HA BOMPOCHI TeCTa (KaX bl BOIIPOC OlleHUBaeTcs B 1 0asn)

1. YUro Takoe OM3HeC-IJIAH

a) HeoOXxoauMblii TOKYMEHT JiJ1si TOOBIBaHUS JIEHET WU MOJIYyYEHUS JIbIOT.

0) PaGouniit HHCTpYMEHT, MO3BOJISFOIINI HCCIIEIOBATH U OIICHUTH JII000€ KOHKPETHOE
HAIPaBJICHUE U TMEPCIIEKTUBBI IEATETLHOCTH MPEANPUATHS WIH (PUPMBI HA OTIPEICTICHHOM
PBIHKE B CIIOKUBLINXCSI OPTaHU3ALMOHHO-9KOHOMUYECKUX YCIOBUSIX.

B) PazBepHyToe 000CHOBaHME MPOEKTA, AAIONIEe BO3MOKHOCTh BCECTOPOHHE OLIEHUTD

3¢ (PEeKTUBHOCTH MPUHATHIX PEIICHUM, IIAHUPYEMBIX MEPOIIPUSITHI, OTBETUTH Ha BOIIPOC,
CTOMT JIM BKJIAJIbIBAaTh ICHbIY B JAHHBIN MPOEKT.

r) Bce oTBeTHI BepHbIe.

2. Kakue ueJsiu ciaeayer OTHECTH K NpoLeaypamM OM3HeC - IJIAHMPOBAHMS
a) Pa3zpaboTka crpaTeruu pa3BuTusi OM3Heca.

0) Onpenenenue TEHACHIIUNA pa3BUTHS OU3HECA.

B) JIuBepcudukamnms mpoayKToB, padOT WUIIH YCIYT.

r) MoaenupoBanue OM3HEC-IIPOIIECCOB.

1) Bce BhllienepeurcieHHoe.

3. Y10 B nmepByI0 04epeab HHTEPeCyeT BJaje/bleB (AKIIMOHEPOB)
a) D(pheKTUBHOCTH HCTIOJIB30BAHUS PECYPCOB.
0) [IpuObLILHOCTD (YPOBEHb PEHTAOETILHOCTH HHBECTUPOBAHHOTO KaluTasa).
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B) JINKBUJTHOCTG.

r) Pactipenenenue npuObun (TUBUACHIBI HA aKIHIO).

n) PentaGenbHOCTD (BaJIOBOM, ONIEPAllMOHHOMN, YUCTOM) MPUOBLIH.

¢) PeiHOYHBIC TTOKa3aTen (COOTHOIICHHUE TICHBI aKITMHU ¥ MPUOBLINA, CyMMa aKTHBOB Ha
aKIIHIo).

4.11pu pa3padoTKe KOHUENIUH NPEANPUITHS, YTO JOJKHO ObITh BKJIIOYEHO B pa3en
«XapaKTepUCTHKA NPEANPUATHS U CTPATErUsl €ro pa3BUTHA»?

a) Tonpko MaTepuanbHbIE LETH.

0) ToapKO CTOMMOCTHBIC 1IETIH.

B) TonbKO colMabHbIC LS.

r) Bce nepeuncieHnbie BhILIE.

5. Kakue npeanocblUIKH J0JKHbI ObITh CO3AaHbI HA NPeANPUATHH AJIs1 YCIEIIHOr0
(PYHKIMOHMPOBAHUS CUCTEMbI INIAHUPOBAHMS U IVIAHOBO-KOHTPOJIbHBIX Pac4eToB?
a) KagpoBbie — rOTOBHOCTh PYKOBO/JICTBA

0) Opranu3alrOHHBIE — AEECIOCOOHAs! OpraHu3alys yIpaBiIeHUs

B) Uudopmarnmonnsie — Hamnuue 3GGHEeKTUBHOTO MHCTPYMEHTA /it cOopa, mepepaboTKu U
nepenayu TIaHOBO-KOHTPOJIBHON HHGOpMAITHH

r) 3aKOHOJATENbHbIE — HATMYHUE 3aKOHOB CIIOCOOCTBYIOLIUX Pa3BUTHIO SKOHOMUKH B
Poccun

e) Meroauueckue — HaTMuue OaHKa METOIMK /IS Pa3TUYHBIX OTpaciei
POMBIIIEHHOCTH

x) IlepBbie Tpu

6. YkaxkuTe o4epeIHOCTh peleHus 3a1a4 Npu OM3HeC - IVIAHMPOBAHUM

a) Onenka 3¢ (PeKTUBHOCTH UHBECTUIIMOHHBIX 3aTpart.

0) COOp 1 MOArOTOBKA CTATUCTUYECKON, aHATUTHYECKOW U TPOTHO3HON MH(POPMALIHH.

B) Onpenenenne HEOOXOAUMBIX PECYPCOB ISl peaU3aIiy LeJeH.

r) PazpaboTka 1ieneil, cTpateruu U TaKTUKHU pealiu3allii MPOEKTa.

1) AHaJIM3 4YyBCTBUTEIBHOCTH MPOEKTa B U3MEHEHHSIM BHEIIHUX U BHYTPEHHUX (PAKTOPOB

7. Kakue ¢pakTopbl rapaHTUPYIOT OecniepedoiiHyI0 padoTy npeanpusiTHs:

a) OTKy/1a U KaK MOCTYIAIOT MaTepyajbl U KOMIUIEKTYIOIIHE.

0) Ha kakux ycnoBusix 3aKymnaroTcs (B KPEAUT WU 10 MPEOIIaTe) MaTepUabl.

B) Y CTOWYMBHI JIM CBSI3U C MOCTaBIIMKAMHU MAaTEPUAJIOB.

r) KakuM TpaHCIIOPTOM JOCTABIISIOTCS MaTepUasibl, HAIUUUE MMOIBE3IHBIX My TEH.

n) Kak obecnieunBaeTcst OTrpy3Ka U peajiu3aiys roToBOM MPOIYyKIIMHU, KaKue CAHKIIUU
npeayCcMaTPUBAIOTCS 3a HAPYILIEHUE CPOKOB BbIBO3A MPOYKIIUH.

e) Bce nepeunciieHHbIE BBIIIIE.
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8. Uto Takoe CPpOK OKynaeMoOCTH NPOEKTA:

a) JTo BpeMsi, B TE€UCHUE KOTOPOTo OYIyT OIJIauuBaThCA Ha4YaJIbHbIe MHBECTUIIUH.

0) D10 nepuo1 BpeMeHU, HEOOXOUMBIH ISl BO3MEIICHUS 3aTpaT MO MPOEKTY.

B) DTO Mepuoj BpEMEHH, HAaUlHasi C KOTOPOTo MpeAnpusiTue 0yieT padboTaTh TOJIBKO Ha
ceOs.

9. dTanbl COCTABJIEHNSI KPATKOCPOYHOIO IIAHA:

a) BeinonHeHue mniaHa.

0) CocTaBiieHHE TUTaHA.

B) [Iporno3upoBanue OyAyux yCaoBUil I€SITEIbHOCTH.
r) AHaJIU3 U KOHTPOJIb.

1) AHaau3 CUTyaluu U IpoOJIeMBbl.

e) I[locranoBka 3agad.

x) Konkperuzauus niaHa.

3) KoppekTupoBka u yBsi3Ka.

K) BeiOOp onTUManbsHOro BapuaHTa.

10. ®ynkuuu OU3HeC-MIIAHMPOBAHMS:

a) KOHTPOJIb — BOBMOYKHOCTb OIEPATUBHOIO OTCJICKUBAHMSI BBIIIOJIHEHUS T1aHa,
BBISIBJICHUS OIIMOOK M BO3MOXHOU €ro KOPPEKTHPOBKHU;

0) onTuMu3anus — odecredeHrne BpI0opa JOMyCTUMOIO U HAMTyYlIero BapUaHTa pa3BUTHS
NPEANpPUSATHS B KOHKPETHOM COIMATbHO-3KOHOMUYECKOH Cpelie;

B) KOOpJMHAIIMS U MHTETPaLlMsl — yUeT B3aUMOCBSI3H M B3aMMO3aBUCUMOCTH BCEX
CTPYKTYPHBIX NOJIpa3/ieJICHUN KOMIIAHWU C OPUEHTAlMeN UX Ha eIUHbINA O0LIui
pe3yibTarT;

I') BCE OTBETHI BEPHBI

Ouenka Ilokazamenu oyenxu

3 Brinonueno 30-69 % Tecta npaBuiibHO (4-6 BOIIPOCOB)
4 Brinonneno 70-89 % tecta npaBuiibHO (7-8 BOIPOCOB)

5 Beimonaneno 90-100% Tecta npaBuiibHO (9-10 BOIpocoB)

JAnpakTuyeckasi eIMHULA JJI51 KOHTPOJIA:

1.8 ocHOBBI ((MHAHCOBOW TPAMOTHOCTH

3ananue Nel (M3 TeKylero KOHTPOJIsi)

OTBeTUTDH Ha BOIIPOCHI TeCTa (KaXKIbIH BOIPOC OIleHMBaeTcs B 1 6asn)

1.CKo0JIbKO CTyneHeil HAaCYUTHIBACT MMPAMHU/IA YeJI0BeYeCKHX NOTpedHoCcTel
A.Macaoy :
A) Tpu
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b) Bocemb
B) I1at1h
I') llects

2.IlepeunciuTe NPUYHHBI, BbIPa:KaOIIie HEOOXOAUMOCTD MEePENnoAroTOBKH
MEePCOHAJIAa BHYTPH (PUPMBI :

A) HexBaTka kBanuuIIMPOBAaHHBIX KaJIPOB HA HAIIMOHATLHOM YPOBHE

b) YBenuuenue croumoctu pabodeit Criibl

B) /laBieHune BHEIHUX KOHKYPEHTOB

I') BepHo Bce BhIlIeNIepeunCIEHHOE

3.B 4yeM 3akJ/104aeTCA HEHHOCTH KAKA0r0 NPUHATOIO pelieHus :
A) B €10 CBOEBPEMEHHOCTH U HEOOXOUMOCTH

b) B ero peanuzanuu

B) B ero npogyMaHHoCTH

I') B ero KOMneTeHTHOCTH

4.C kaKuM BHJIOM MEHEKMEHTA CBSA3bIBAIOT NMEPCIEKTHBBI CBOEr0 Pa3BUTHUSA BCe
npeycnesamuue Gupmsi :

A) ®UHAHCOBBIN MEHEIKMEHT

b) NHHOBalIMOHHBIN MEHEKMEHT

B) KanpoBbliit MEHEIKMEHT

I') CtpaTerndyeckuii MEHEKMEHT

5.B 4eM 3aK/JIH0YAETCH CYUIHOCTH IKCIIEPTHOI0 TUIIA BJIACTH :

A) OTYMHEHHBIN YOSXKICH, YTO PYKOBOJIUTEIH, UMEIONINI BJIACTh MOXKET ITOMENIATh EMY
B Y/IOBJIETBOPEHUH KAaKOW — JINOO MOTPEOHOCTH

b) mogunHeHHBIN yOEKIEH, UTO PYKOBOJAUTENH 00JIa1aeT CIICIMaIbHBIMU 3HAHUSMH B
OMpeIeJICHHON 00J1acTH

B) mogunnenHbIi yOEKIEH, 4TO pYyKOBOAUTENH 00J1a1aeT BOZMOXXHOCTHIO yIOBJIECTBOPHUTH
€ro MOTPEeOHOCTH 3a CUET Pa3TUYHBIX (HOPM BO3HATPAKIACHUS

I') nogunHeHHbIN yOEKIEH YTO PYKOBOJIUTEIh UMEET MPABO MPUKA3BIBATh, TAK KaK
HaXOJUTCS Ha O0JIee BHICOKOM YIIPaBICHYECKOM YPOBHE

6.UTo0 JIe5KUT B OCHOBE JIIDOOT0 KOH(PIUKTA :

A) KondnuktHas cutyanus

b) Uamunent

B) KoudponTanus

I') HecoBnaneHue >kM3HEHHOTO OIbITAa ONMOHEHTOB
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7.Kakoil TuIl KOH(JIUKTOB B OPraHU3allM CAMbI PACIIPOCTPAHECHHBIH :
A) KoHGAuKT MeX a1y TUYHOCTBIO U TPYMIION

b) MexrpynnoBoil KOHQIUKT

B) BHYTpUIMYHOCTHBIN KOHPIUKT

') MexamaHOCTHBIN KOH(PIUKT

8.Kakoii THII KOH()JTUKTOB BbI3bIBAIOT IPOTUBOPEYNBbIC TPEOOBAHMS,
npeabsaBJsieMble K 0THOMY 4€JI0BEKY :

A) BHYTpUIIUYHOCTHBIN

b) MexnmnuHOoCTHBIN

B) KoHduuKT MeX 1y TMYHOCTBIO U TPYIIION

I') BepHo Bce BbllIenepeuncIeHHOE

9.B yem 3aki04aercs cyrb Mmeroaa «leabpop :

A) 3TO MHOTOTYpOBasi MPOLEAYPa aHKETUPOBAHUS

b) 310 «KOIBLEBASH) CUCTEMA IPUHATHUS PELLICHUN

B) 3TOT METOZ OCHOBAaH Ha KOPPEKTUPOBKE HUKHUMU CTPYKTYpPaMU yIPaBIICHHUS
BBILLIECTOSIIIUX PELIEHUN

I') 3a ocHOBY 3TOr0 MEeTOMa OEpeTCs] MHEHHUE OJTHOTO JIUIA TPYIIITHI

10.B yeMm 3akjaouaeTcs rJIaBHAA eJIb «MO3IrOBOM aTaKH» :

A) HE0OXO0IUMO TMOJTYUYUTh KaK MOXKHO OOJIbIIE PAIlMOHATN3ATOPCKHUX MPEI0KECHUN
b) HeoOxoarMO MO0 MaKCUMYMY HUCTIONB30BaTh pabouee Bpems

B) HeoOX0oaMMO MOTYYUTH TOJBKO HYKHBIC JJIS PEIICHUS MTPEIIOKCHUS

I') HeoOxoauMoO omnpenenuTh Hanbosee COCOOHBIX YYaCTHUKOB

Ouenka Ilokazamenu oyenxu
3 Brimonueno 30-69 % Ttecrta (3-6 BonpocoB)
4 Brimonneno 70-89 % tecta (7-8 BonmpocoB)
5 Beimonneno 90-100% tecta (9-10 BonpocoB)

JAnpakTuyeckasi eIMHULA JJI51 KOHTPOJIA:

1.9 nopsioK BeICTpanBaHuUsl MPE3EHTALUN

3ananue Nel (M3 TeKylero KOHTPOJIsi)

OTBeTUTDH Ha BOIIPOCHI TeCTa (KaXKIbIH BOIPOC OIleHMBaeTcs B 1 6asn)

1.0OT™MeThTe JMIIHUI NYHKT B HUKeNepeuYncJeHHOM CITUCKe HeJOCTATKOB
PYKOBOIUTES :
A) HEyMEHHE YNPaBIIATh COO0M
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b) pa3mMbIThie TyXOBHBIE IIEHHOCTH
B) ctpemienue k TBOpuecTBy B padbore
I') HeyMeHue BIUATh Ha JTHOJEH

2.YT0 KaTeropu4ecKu 3amnpeniaercs 1eJaTb BO BpeMsl «MO3r0BO# aTaKw» :
A) IpUHUMATH aJKOTOJIbHbIE HAMUTKUA U KYPUTh

b) coputh 1 Bo3paxkath

B) kpuTHKOBaTh NPEAJIOKEHUS CBOUX KOJLIET

I') BepHO BCce nmepeyuciaeHHoe

3.B KakuXx cJy4yasix nocjaeACTBUs KOHPIUKTA CYUTAIOTCH QYHKIMOHAJIbHBIMH :
A) Korza oHU pa3pyUIUTENbHO BIUAIOT HA OPTaHU3AIUIO

b) xorna KOHGIUKT BBISBISET PACCTAHOBKY CUJI B KOJIJICKTUBE

B) xorna koHGIUKT CTAHOBUTCS MOJE3HBIM JIJIs YIECHOB TPYI0BOT'O KOJUIEKTHUBA U
OpraHM3alMHU B LIEJIOM

I') xorna KOHGIUKT CHUXKAET MPOU3BOUTEILHOCTD TPYAa B KOJIJICKTUBE

4.B KaKHX CJIy4asixX MOCJeICTBUA KOHPINKTA CUYNTAIOTCH JUCPYHKIIMOHAJIBLHBIMU :
A) xorya KOH(PJIUKT pa3pyIIUTEIbHO BIUSET HA OPraHU3aINIO

b) xorga KOHGIUKT BBISBISET PACCTAHOBKY CHJI B KOJUICKTHUBE

B) xornga koHGIMKT CTAHOBUTCS MOJIE3HBIM [IJIS1 YWICHOB TPYJOBOTO KOJIJIEKTUBA U
OpraHu3alliy B 1IEJIOM

I') korga KOHGIUKT CHUKAET MPOU3BOJIUTEILHOCTD TPYAa B KOJIJIEKTUBE

5.9T10 TaK0oe HHIUJEHT :

A) peakuusi Ha KOH(DIMKTHYIO CUTYalUIO

b) HecoBnasieHMe UHTEPECOB CTOPOH

B) oTkppITast KOHPPOHTALK MEKIY CTOPOHAMHU

I') ymemiienre HHTEPECOB OJTHOM M3 CTOPOH KOH(MIUKTA

6.UT0 OTHOCUTCH K NMeJAroru4ecKuM crnocodam npeoaosieHnsi KOH(PJIUKTOB :
A) cuoBoe pa3beIMHEHUE KOHMIUKTYIOMUX CTOPOH

b) paspemienne koHIMKTa IO MPUTOBOPY Cyaa

B) 6ecena, npock0a, yoexaenue, pa3bsicCHeHHE TpeOoBaHUH K paboTe

I') nepeBoa Ha npyryro paboTy KOHPIUKTYIOMIMX CTOPOH

7.B yeM 3aKkJ/04aeTcs HAeAIbHAs TAKTHKA MeHe:Kepa B cJiyuae BOSBHUKHOBEHH S
KOH(JINKTA :

A) ycTpaHuTh KOH(MIUKT JF00BIM yTEM

b) MeHexep TOKEH yIpaBiIsiTh KOHPIUKTOM U 3P(PEKTUBHO €ro UCIOJIb30BATh

B) nocraparbcst He BMEIIUBATHCS B KOHPIUKT
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I') BepHO Bce BbIIIENIEPEYUCICHHOE

8.B 4yem, Ha Ball B3IJIsi/, IJIABHOE OTJIMYHE BJIACTH OT JIHAEPCTBA:

A) numepoB Ha3HAYAET BBHIMIECTOSIIEE PYKOBOCTBO

b) muaepcTBO OCHOBaHO HA TMYHOCTHBIX KA4€CTBAX PYKOBOIUTEIS

B) munep 6omnee adhexTuBEH B OpraHu3aIiii 9eM MpOCTO BHIIECTOSIINNA PYKOBOIUTEITH
I') munep 6omee 3 HEKTUBHO OCYIIECTBISIET (OPMATTEHOE PYKOBOJICTBO

9.9T0 siBJsIeTCH NMEPBOM CTAAUel MepPeroBOPHOro mpouecca :
A) HavaJio MeperoBOPOB

b) nmpoBeneHue npeaBapuTebHbBIX KOHCYJIbTAlUN

B) npotiecc npoBeieHust IEPEroBOpoB

I') moaroroBka k meperoBopam

10.YTo siBiIseTCA NEPBbIM LIATOM /1€JI0BOr0 O0LLCHHS :
A) 0OMEH KOMIUTMMEHTaMH U MoJIapKaMu

b) npexncraBienure CTOpoH ApyT APYyry

B) B3auMHEBIIl 0OMEH TpeOOBaHUSIMU

I') BepHO BCE BBIIENIEPEUUCTIEHHOE

OI(EHKa Hokazamenu OUEHKU

3 Brimonnaeno 30-69 % tecrta (3-6 BonmpocoB)

Brimonneno 70-89 % Ttecra (7-8 BompocoB)

5 Brimosiaeno 90-100% tecta (9-10 BonpocoB)

JupakTuyecKkasi eIMHAULA JAJI5l KOHTPOJISA:

1.10 xpenuTHBIE OAHKOBCKHE MPOTYKThI

3amanue Nel (M3 TeKylero KOHTPOJIsi)

OTBETUTH HA BOMPOCHI TeCTa (KaX bl BOIIPOC OlleHUBaeTcs B 1 0asmn)

1.YTo siBJsieTCS MePBOM CTaaAMel MeperoBOPHOro mpouecca :
A) Hauao NeperoBOpoB

b) npoBeneHue npeaBapuTENbHBIX KOHCYJIbTalUN

B) npouecc npoBeaeHust N1EPEroBOpPOB

I') moaroToBka K neperoBopam

2.B 4eM ri1aBHasi poJib MAPKEeTHHIa B CHCTEMe MEHEeKMEHTAa B OPraHu3aluu :
A) MapKETHHT MIOMOTAeT MOBBICUTH AP (DEKTUBHOCTH YNPABICHYECKUX PEIICHUN ITyTEM
KOMIIJIEKCHOTO y4eTa MOTpeOHOCTEN phIHKA

b) MapkeTunr nomoraet 60j1€€ YeTKO BBISBIIATh OCHOBHBIE IOTPEOHOCTH NIEPCOHATIA
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B) MapkeTHHT moOMOraeT HalakKuBaTh XOPOLIME OTHOLIEHUS C IPABOOXPAHUTEIbHBIMU
OpraHamu
') MapkeTHHT 0Ka3bIBAET XOPOIUIYIO MOJAECPKKY ITPU HAOOPE HOBBIX COTPYIHUKOB

3.YTo AABJIAETCS OAHOM U3 IVIABHBIX XaPAKTEPUCTUK SIMIOHCKOI0 ONbITA YIIPABJICHUS
Ka4eCTBOM :

A) AMOHIIBI aKTUBHO 3aMMCTBYIOT 3aMa/IHBIA OIBIT KOHTPOJISI HAJl Ka4€CTBOM

B) simoHIIpl MOpYy4YaroT MPOIECC KOHTPOJIS HAJl KaU€CTBOM IIPABOOXPAHUTEIIbHBIM OpraHaM
B) B SIlmonuu npouecc yrnpaplieHUs] KAU€CTBOM HUKOTJA HE 3aKaHUYUBAECTCS

I') B AAnonuu nporiecc ynpapieHns KaueCTBOM HUKOT]a HE HAUUHAETCS

4.B 4yeM 3aKJII0YAETCS I[JIABHAS LeJIb YIIPABJICHHUS PHCKOM :

A) nosydeHre HaMMEHbIIeH MPUOBLUTN TPU HAMMEHBIIIEM PUCKE

b) nonyyenue Hanboap1Ie NPpUOBLINA IPU ONITUMAJIBHOM YPOBHE PUCKA
B) nonyuenue nanbosnbIieit mpuObLUIN MPU HAUOOIBIIIEM PUCKE

I') BepHO Bce BBIIIENEPEYUCIEHHOE

5.B cucreme ynpapjieHUs KAKOI HMEHHO CTPAHbI HauboJiee Pa3BUT NATEPHAIU3M :
A) I'epmanus

b) CIITA

B) Poccus

I') SAAnonus

6.B 4eM 3ak/104aeTcs r1aBHAs LHeJb YIPABJICHUS HHBECTHLHUAMM :

A) makcumu3zanus 3QPEeKTUBHOCTA MHBECTULIMOHHOM AESITEIbHOCTA OpTraHU3alNU
b) Makcumu3zanus ypoBHsi 00b€MOB MPOJIa’K TOBAPOB OpraHu3aluu

B) Makcumu3zanus KOMMEpUECKOU 1eATebHOCTH OpraHu3aluu

I') MakcuMuU3aLys KanuTaau3aluud GOHI0B OpraHUu3aluH

7.0TMeThTE JUIIHUA MYHKT B OCHOBHBIX TPeOOBAHMSAX K MEHEKEePY B cHCTEMe
ynpasienus CIIA :

A) monuTUYecKasi IpaMOTHOCTb

b) 3npaBeiit cmbich

B) 3nanue nena

I') ciocoOHOCTH AOBOUTH HAYATOE JEJI0 A0 KOHIIA

8.Kak Jiyule Bcero pasMecTHTh CTYJIbSI B KOMHAaTe /ISl IPOBeJeHH s N1ePeroBopos :
A) ozt IpsAIMBIM YIJIOM

b) cniunoit apyr K npyry

B) Bokpyr cTOna pyKOBOAUTES

I') psoom npyr ¢ apyrom
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9.0T™MeThTE JMIIHUHA MYHKT B CIIMCKE YACTHBIX NOKa3aTeJaeH 3(PPeKTUBHOCTH
MEHEe/I)KMEHTA :

A) Temn pocTta IpOU3BOAUTEIBLHOCTH TPyAa

b) MarepuanoeMKocTh NPOAYKIIUU

B) donmoornaua

I') 06BeM npoun3BoICTBA

10.Kakoii u3 HUKenepeyncjJeHHbIX PaKTOPOB OTHOCUTCS K BHEIIHUM GakTOopam
3¢ (PeKTUBHOCTH YIIPABJICHUS :

A) 607€3HU PYKOBOAUTENEH U COTPYTHUKOB

b) poryiibl paOOTHUKOB 0€3 YBaXXKUTEIBHBIX TPUUUH

B) akTHBHas MONUTHKA KOHKYPEHTOB

I') npou3BoACTBEHHBIE KOH(MIUKTHI

Ouyenka Ilokazamenu oyenxu

3 Brinmonueno 30-69 % Ttecta npaBuiibHO (4-6 BOIIPOCOB)
4 Brinonneno 70-89 % tecta npaBuiibHO (7-8 BOIPOCOB)

5 Beimonneno 90-100% Tecta npaBuiibHO (9-10 BOIpocoB)

3aganme Ne2 (M3 TeKyLIero KOHTPOJIs)
OTBEeTUTH HA BOMPOCHI TeCTA (KaXbIil BOIPOC OlleHUBaeTcs B 1 Oasn)

1.YTto siBJsieTCs1 MepPBOM cTaaMel MeperoBOpPHOro npouecca :
A) HavaJio MeperoBOpPoOB

b) npoBenenne npenBapuTEIbHBIX KOHCYJIbTAITUN

B) nporiecc npoBeaeHus NeperoBopoB

I') moaroroBka k meperoBopam

2.B 4yeM ri1aBHasi poJib MAaPKETHHI'a B CHCTEMe MEHEIKMEHTA B OPraHU3aLMH :
A) MapKETUHT MOMOTaeT MOBBICUTH A(P(PEKTUBHOCTD YNPABICHYECKUX PEIICHUN TyTEM
KOMILJIEKCHOT'O y4eTa MOTPeOHOCTEN PhIHKA

b) MapkeTuHr nomoraet 00J1e€ YETKO BBISBIIATh OCHOBHBIE IOTPEOHOCTH NIEPCOHATIA
B) MapkeTHHI mOMOraeT HalaKUBaTh XOPOLIME OTHOUIEHUS C IPABOOXPAHUTEIbHBIMU
opraHamu

') MapKeTHHT OKa3bIBaeT XOPOILIYIO MOJACPKKY MPU HAOOPE HOBBIX COTPYIHUKOB

3.YTo siBJISIeTCA OHOM M3 INIABHBIX XaPAKTEPUCTUK ANOHCKOI0 ONbITA YIIPABJIEHUSA

Ka4eCTBOM :
A) ANMOHIBI AKTUBHO 3aMMCTBYIOT SaHa,Z[HBIﬁ OIIBIT KOHTPOJIAA HAl KA4CCTBOM
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b) snoHub1 nopyyaroT nporecc KOHTPOIIs Hajl KAYeCTBOM MPABOOXPAHUTEIbHBIM OpraHaM
B) B AAnonuu npouecc ynpapieHus Ka4eCTBOM HUKOT/a HE 3aKaHUMBAETCS
I') B AAlmonuu nponecc ynpapieHuss Ka4eCTBOM HUKOTJa HE HAUUHAETCS

4.B yeM 3aKJII0YaeTCs TJIABHAS eJIb YIIPABJIEHUSI PUCKOM :

A) monydeHre HAaMMEHbBIIICH MPUOBLTH TPY HANMEHBIIIEM PUCKE

b) monyyenue HanbombIIeH MPUOBUIH TPU ONITUMAIBHOM YPOBHE PUCKA
B) nonyuenue nanbompIeit npuObLIA MPU HAUOOJBIIIEM PUCKE

I') BepHO BCE BBIIENIEPEUUCITIEHHOE

5.B cucTteMe ynpaBJiieHUs KAKOW MMEHHO CTPAHbI HAau0oJ1ee Pa3BUT MATEPHAJIU3M :
A) I'epmanus

b) CIITA

B) Poccus

I') SAnonus

6.B 4yeM 3akJir04aeTcs rJIaBHas HeJib YIPaBJIeHUS HHBECTULIMSAMM :

A) makcumm3anus 3QPEeKTUBHOCTA WHBECTUIIMOHHOM JESITEIBHOCTH OpraHU3aINH
b) Makcumuzanus ypoBHs 00b€MOB MPOJIaXK TOBAPOB OpPraHU3aIuU

B) makcumu3zaiusi KoMMepUeCcKOM AeATeIbHOCTH OPraHU3auu

I') Makcumu3anms Kanuraau3anud GOHI0B OpraHUu3aAINN

7.0T™MeThTe JMIIHUI NYHKT B OCHOBHBIX TPe0OBAHUAX K MEHeIKepy B cUCTeMe
ynpasJjenus CIIA :

A) monuTHyeckas TpaMOTHOCTh

b) 3npaBblii cMbICT

B) 3nanue nena

I') cnocoGHOCTH TOBOAUTEL HAYATOE JIEJIO JO KOHIIA

8.Kak syuie Bcero pa3MecTuTh CTYJIbl B KOMHATe /IJisl IPOBEAEeHUs IePeroBopoB :
A) 1o IpsIMBIM yTJIOM

b) cniunoit apyr k apyry

B) Bokpyr cTona pyKoBOAUTENS

I') psmom npyr ¢ apyrom

9.0TMeThTe JIMIIIHUN MYHKT B CIIUCKE YACTHBIX NMOKa3aTeeid 3PpPeKTHBHOCTH
MEHEe/IKMEHTA :

A) Temn pocTta IpOU3BOAUTENBLHOCTH TpyAa

b) MarepuanoeMKocTh NPOAYKIUH

B) ponnoornaua

I') oO0bem mpoun3BoACTBA
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10.Kaxoii U3 HHKenepeYrCJIeHHbIX (PAKTOPOB OTHOCHTCH K BHEIIHUM (paKTOpam
3¢ PeKTUBHOCTH yIIPABJICHNS :

A) 601€3HHM PYKOBOJUTENEH U COTPYTHUKOB

b) nporyiibl paOOTHUKOB 0€3 yBaXKUTENbHBIX TPUUNH

B) akTHBHas MOJIMTHKA KOHKYPEHTOB

I') mpou3BoACTBEHHBIE KOHMIUKTHI

OI(EHKa Hokazamenu OUEHKU

JAnpakTnyeckasi eIMHULA JJI51 KOHTPOJIA:

2.1 YopaBasaTh puckaMu U KOHMQIUKTaAMH

3ananue Nel (M3 TeKymero KOHTpOJIisi)

Pemuts 3anauy:

OnpenenuTh CPeAHET00BYIO CTOMMOCTh OCHOBHBIX (DOHJIOB MPEANPUATHS, €CITU
W3BECTHO, YTO MepBOHaYaiibHas ctouMocTh O® Ha Hayasno roja 3900 Teic. pyouieil. B
TeueHue rojaa ObLI0 BBEIEHO B AKcIuTyaTaruio OdD Ha cymmy 600 ThIc. py6. CTOUMOCTD
BbIOBIBIINX OD paBHa 200 ThIC. py0. [Ipo10IKUTENTEHOCTD SKCILTYaTallud OCHOBHBIX
(OHIOB COCTABISAET AJI1 BBOJUMBIX 8 MECALEB, IS BHIOBIBIINX 10 mMecsues.

Oueuka Ilokazamenu OUEHKU

3 3ajayda pelleHa npaBUIbHO, B pacueTaxX UCMOJIb30BAHO, HAITPUMED,
200 TeIc.py0. BMecTo 200000. 3agada He odopmiieHa: HET JaHO,
dbopmyn nis pacdera

4 3anaua pelieHa MpaBUiIbHO. 3a7ada He 0OpMIIeHa: HET JaHO,
YKa3aHO Cpa3y pelIeHHUe

5 3amaua perieHa nmpaBuiIbHO. 3a7a4a ohOpMIIeHA: €CTh TaHO, POPMYIIBI
JUTSl pacyeTa, OTBET

JupakTuyeckasi eIMHULA JAJIsl KOHTPOJISA:

2.2 [lpyaumMaTh 000CHOBAHHBIE PEIICHUS

3aganue Nel (M3 TeKylero KOHTPOJIsi)

Pemurs 3anauy:

OnpenenuTs Moka3aTeiu peHTa0eIbHOCTH MTPOU3BOJICTBA (OOITY10, paCYETHYIO) IIPU
yCJIOBUHU: BenunHa OaancoBoi mpuObuin 800 ThIC.pyO., CPEIHET010BASI CTOUMOCTh
OCHOBHBIX MPOU3BOJICTBEHHBIX POHI0B — 9600 ThIC.pyO., CpEIHET0/10BasE CTOUMOCTb
HOPMHPYEMBIX 00OPOTHBIX CPEJCTB COCTABISIET 35 % OT CTOMMOCTH OCHOBHBIX (DOHIOB;
OCBOOOKIAIOTCS OT IUIAaThl MPOU3BOACTBEHHBIE (POHABI HA cyMMy 450 ThIC.py0., TU1aTa 3a
MPOLIEHTHI KPaTKOCPOYHOTO 6aHKOBCKOTO Kpeauta 200 Toic.pyo.
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0uem<a Hlokazamenu OUEHKU

3 3anava pelleHa YaCTUYHO:OIPeIeNIeH TPABUIBHO XOTsI Obl OJIUH U3
nokaszaTesei, B pacueTax UCIoyib30BaHo, Hanpumep, 200 Toic.pyoO.
BMmecTo 200000. 3amaua He ohopmieHa: HET 1aHo, OpMYIT TSt
pacuera, OTBeTa

4 3amaua peleHa npaBUIbHO (OmpeneneHbl 00a mokasarens). 3agadya He
oopMIIeHa: HET IaHO, YKA3aHO Cpa3y peuieHue

5 3afada peleHa npaBuwiIbHO. 3aaua oopmIiIeHa: €CTh J1aHO, (hOPMYIIbI
JUIS pacuera, OTBET

JAuaakTuyeckasi eIMHULA 1JI KOHTPOJIA:

2.3 BoicTpanBaTh TpaeKTOpUU MPOPECCUOHAIBHOTO U TUYHOCTHOTO PA3BUTHUS
3ananue Nel (M3 TeKymero KOHTpOJIisi)

[Tpoectn SWOT-ananu3 modoro npeanpustus r. Mpkyrtcka.

OueHKa Hokazamenu OUEHKU

3 BrisiBienue 3-X CUIIbHBIX CTOPOH, 3-X Cla0bIX CTOPOH, 3-X
NOTEHIMAIBHBIX BO3MOKHOCTEN U 3-X UMEIOIIUXCS yTPO3 Y
BBIOPAHHOTO MPEANPUATHS (MUHUMYM).

[Ipencrasnenue B Buae npuuator tadbauusl SWOT-ananu3za:

TaGnuua SWOT-aHanumsa—obuee npegcrapneHne

MonomuTeneHble dakTopel OTpvuarensHble GakTopbl
Strengths - Weaknesses — cnabble
BHyTpeHHMe dakTops
CWUAbHbIE CTOPOHDI CTOPOHbI
Opportunities - Threats —
BHewHwe dakTopb BO3MOMKHOCTH yrpo3bl
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BrisBrienne 4-X CUIBHBIX CTOPOH, 4-X CJIa0bIX CTOPOH, 4-X
MOTEHIIMAIBHBIX BO3MOKHOCTEH U 4-X UMEIOIIUXCS yTPO3 Y
BBIOPAHHOTO MPEANPUATUS (MUHUMYM).

[Ipencrasnenue B Buae npuuaroi tadbauusl SWOT-ananu3za:

Tabnauua SWOT-anvanmsa—obujee npegcrapneHme

MonosUTENbHBIE BaKTOPBI OTpuuarencHele GaKTopbl
Strengths - Weaknesses — cnabble
BHyTpeHHMe daxTopel
CHAbHbIE CTOPOHDI CTOPOHbI
Opportunities - Threats —
BHEWHVe GaKTOPEl | goapmomHOCTH yrposs
5 BrersiBneHue 5-X CHIIBHBIX CTOPOH, 5-X CJIa0bIX CTOPOH, 5-X

NOTEHUHUAIbHBIX BO3MOXHOCTEH U 5-X UMEIOLIUXCS yTPO3 Y
BBIOPAHHOTO MPEANPUATUS.(MUHUMYM )
[Ipencrasnenue B Bujae npuuaroi tadbauusl SWOT-ananu3za:

Tabnauua SWOT-anvanmsa—obujee npegcrapneHme

MonoxuTensHbIe dakTopbl OTpuuatensHele GaxkTopbl
Strengths - Weaknesses — cnabble
BHyTpeHHMe daxTopel
CHAbHbIE CTOPOHDI CTOPOHbI
Opportunities - Threats —
BHewHue dakToptl BO3MONHOCTH Yrpo3bl

JAnpakTnyeckasi eIMHULA JJIs1 KOHTPOJIA:

2.4 TlpumensTs nHGOpPMAIMOHHBIC TEXHOJIOTUH B cPepe YIIPABICHHS MPOU3BOJICTBOM
3ananue Nel (M3 TeKyero KOHTpOJIsi)

Pemuts 3anauy:

OnpenenuTp Moka3arenu MPOU3BOIUTEIIBHOCTH TPYAa: CPEAHETOI0BOM, CPEHETHEBHOM U
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CpeaHEYacoBOM, €CJIM 3a ToJl MPOAYKIMU BeipaboTaHo Ha cymmy 12000 ThIc.pyo.,
CpeIHECIIMCOYHAs YUCIEHHOCTh pabounx — 380 yenoBeK, KOJIUUECTBO pabouuX THEH B
roxy 204, a¢pexTuBHASI MPOAOIHKUTENIBHOCTh paboyero AHs — 8§ .

Oueuka Ilokazamenu OUEHKU

3 3ajayda pelleHa npaBUIbHO, B pacueTaxX UCMOJIb30BAHO, HAITPUMED,
200 TeIc.py0. BMecTo 200000. 3agada He odopmiieHa: HET JaHO,
dbopmyn nis pacdera

4 3ajada peleHa npaBuwibHO. 3a1aya He oopMIIeHA: HET JIaHo,
yKa3aHo cpasy pelleHue

5 3amaua perieHa nmpaBuiIbHO. 3a7a4a ohOpMIICHA: €CTh TaHO, POPMYJIIBI
JUTSl pacyeTa, OTBET

JIugakTHyecKas eIMHNLA 1151 KOHTPOJISA:

2.5 CtpouTh CUCTEMY MOTHUBALIMK TPy 1A

3amanmne Nel (M3 TeKylero KOHTPOJIsi)

Pemurs 3anauy:

OO6uuit 00beM Tpya03aTpat Ha rogoBoi Beimyck npoaykiuu (ACIT) — 650000 Hopmo —
yacoB. [InanoBeiit 00bem Beimycka JICIT —220000kxy0.M. @akTHuuecKre TpyA03aTpaThl Ha
BBITYIIEHHYIO NMpoAyKIuio — 645000 gen.-4. dakTryecku BoiyeHo mwmr — 195000
Ky0.M. OnpeenuTh MIaHOBYIO U (PaKTUYECKYIO TPYA0eMKOCTh 1 Ky0.M rumt. Choenatb
BBIBOJI.

Ouenka Ilokazamenu ouenku

3 3ajaya pelleHa MpaBUIbHO, B pacueTaxX UCMOJIb30BaHO, HAITPUMED,
200 TbIc.py0. BMecTo 200000. 3agada He odopmiieHa: HET AaHO,
dbopmyn ass pacuera

4 3anava pelieHa npaBuibHO. 3agada He 0(OpMIIEHA: HET JaHO,
YKa3aHO Cpa3y peLIeHUE

5 3anava peleHa npaBuiIbHO. 3aga4a ohopMIIeHa: €CTh TaHO, POPMYIIbI
JUTsl pacyeTa, OTBET

JupakTuyecKkasi eIMHALA A5l KOHTPOJIS:

2.6 YopaBasaTh KOHQIUKTaMU

3apanue Nel (M3 TeKylero KOHTpOJIsi)

Pemuth 3amauy:

Omnpenenutb ce6eCTOMMOCTb TOBAPHOM MPOIYKIMHU U 3aTPaThl HA | TOHHY IPOAYKIIMHU T10
CJIEIYIOLUM JAaHHBIM:

[Tnanupyercs romosas BeipaboTka mpoaykiuu A - 2200 T
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3aTpathl COCTaBAT, ThIC. PYyO.

1. Ha ocHoBHoOE chipbe - 15080,49

2. IIpouee ceipbe - 3612,42

3. TpaHCHOPTHO - 3aTOTOBUTENBHBIE (HAKIAHbIE) pacXobl cocTaBisior 1,15% ot
CTOMMOCTH OCHOBHOT'O U MPOYETO ChIPhS

4. YakoBOUYHbIE MaTepUaibl - 2566,74

5. DnexTpo3Heprus TexHojgoruueckas - 949,69

6. TOIJIMBO TEXHOJIOTHYECKOE - 829,75

7. 3apriyiaTa OCHOBHASI M IOMIOJIHUTEIbHAS TPOU3BOJACTBEHHBIX pabounx - 3593,59
8. OTuncneHus OT 3apIiaThl COCTABIAIOT 26,2% OT CyMMbl OCHOBHOM U JOTIOJIHUTEIIBHOM
3apIuiaThl

9. O61enpon3BOACTBEHHBIC pacxoabl cocTaBsaOT 100% OoT cyMMBbl OCHOBHOM U
JOIIOJTHUTEJIBHOM 3apIulaThl

10. OO01exo034icTBEHHbIE pacXxo bl COCTaBIAIOT 150% OT CyMMbl OCHOBHOM U
JOTIOJIHUTEIIBHOW 3apIuiaThl _

11. KomMepueckue pacxofsl (pacxoisl MO TOCTaBKE) COCTaBIAOT 7,2% OT
MIPOU3BOACTBEHHON CE0ECTOMMOCTH

Kanexkynamua ceSecTOHMOCTH NPOIYKIIHH

HauMeHoBaHHe H3JeTHEH

3aTpaThl HA BEChH
HaumeHOBaHHE P 3aTpaTtel Ha 1 T.
BBIITY CK,
' pv0.
TeiC. pvi. .

1. OcHOBHOE CBIpLE
. IIpodee cEIpke

| o]

. Tp AHCMOPTHO — 3Aar0TOBHTETBHEIC {HER'IE,J.[-[BIE"] pPacxoasl

. ¥TAKOBCIHEIE MATEPHAIEI

75 (S Y

= 3JELTPU'3HEPTIL‘H Ha TEXHOTOTHIECKHE HYAIEI

. TOIUTHED HA TEXHOIOIHUSCKHE HYEIEI

J|

7. 3apniara OCHOBHAA H JONOIHHISTEHAA NP 0H3BOICTBEHHBIX
aboqHx

8. OTHHCTEHHA OT 3apILTaThl

9. 00 meHPOHIBOICTEEHHBIE PACK0IR

10. O6mexo3alicTBeHHBIE HY#IBI

11.IIpoH3EOACTBEHHAA CeBecTOHMOCTE

12. KoMmMepdeckHe pacxolsl

13. ITonHas cefecTOHRMOCTE

Ouenka Ilokazamenu ouenku
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CTOJIONIA, C/IeJIaH BBIBOJI IO PEIICHHOM 3a1aue

3 3amaua pelieHa YaCTUYHO: 3aroiHeH cTooel "3aTpaTsl Ha BeCh
BBITYCK"

4 3ajayda peleHa MoJHOCThIO: TPOU3BEICHBI PACUETHI U 3aMI0JIHEHBI 002
cToa01a

5 3amaua pelieHa MoJHOCTHIO: MPOU3BEACHBI PACUETHI U 3aMIOJIHEHBI 002

JnpakTuyeckasi eIMHULA JJI51 KOHTPOJIA:
2.7 BmazmeTs DTUKON J€10BOr0 OOIIEHUS
3apanue Nel (M3 TeKyero KOHTpOJIsi)
OmnpenenuTs MOKazaTeNlb POHIOOTIAYH IO IPEATIPUITHIO U €TO U3MECHEHHE B OTYCTHOM

roJly 0 CPaBHEHUIO ¢ Oa3MCHBIM HA OCHOBAHUU CIEIYIONIUX UCXOIHBIX JaHHBIX:
bazoBblii rog OTYETHBIHN I'0J1
["'onoBoit |Cpeaner |Croumoc [['ogoBoii [BBog OD Brei0osiTrie OD
BBIMYCK Tjo10Bast ¢ [Tb O® Ha|BbINyCK N|Cymma, |[aTa Cymma, |/lata
POAYKIH [TOUMOCT [KOHEL POAYKIH [MITH. BBOJa MJIH. BBIOBITHS
u, MaH. [p OD, [roxa, 1, MJH.  [py6. pyo0.
pyo. MJTH. MUJTH. pyo.
pyo. pyo.
1 Bap. 15,0 6,25 6,5 16,5 0,6 1 urons 10,09 1
dbeBpas
2 Bap. 42,0 14,5 15,0 46,2 1,0 I mapta |0,21 1
neKaopst
Ouenka Iloxkazamenu oyenku
3 3anava pelleHa YaCTUYHO:OIpeieSIeH TPABUIBHO XOTsI Obl OJIUH U3
nokaszaresei, B pacueTax UCIoyib30BaHo, Hanpumep, 200 ToiC.pyoO.
BmecTo 200000. 3aaua He ohopmieHa: HET 1aHo, HOpMYIT IS
pacueTa, OTBETa
4 3amaua pelieHa npaBUiIbHO (OmpeneNieHbl 00a mokasarens). 3agadya He
oopMiIeHa: HET 1aHO, YKa3aHO Cpa3y pelieHue
5 3ajada pelleHa npaBuwibHO. 3aada oopmIiIeHa: €CTh 1aHO, (hOPMYIIbI

AJI1 pacdcTa, OTBCT

JAupakTnyeckasi eIMHULA JJI51 KOHTPOJIA:
2.8 Oprann3oBbIBaTH pabOTy KOJIJIEKTHBA U KOMAH]IbI
3ananue Nel (M3 TeKylero KOHTpOJIsi)
Pemuts 3anauy:
ToBapnas npoaykiusi B onToBbIX 1ieHax 7500 toic.py0. CeGecTouMOCTh TOBAPHOM

npoaykiuu 6800 Teic.py0. [IpubpLIs OT BHEpeann3oBaHHbIX ornepanuii — 150 Teic.pyo.
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Omnpenenuth MPUOBLIb OT peaU3alMK MPOIYKIIMH OCHOBHON JAESITETFHOCTH TIPEITPHUSITHS,
o011yt0 6aJlaHCOBYIO MPUOBLIL IPEANPUATHUS.

Ouenka Ilokazamenu ouenku

3 3amaya permreHa YaCTUYHO:OIPeIeSIeH TPABUIHHO XOTsI ObI OJTUH U3
ToKasaresieid, B pacuyeTax UCcnoiib3oBaHo, Harpumep, 200 Toic.pyoO.
BMecto 200000. 3agava He odopmileHa: HET JaHO, GopMyIT IS
pacyeTa

4 3aiada peleHa npaBwiIbHO (OIpeeieHbl 00a mokas3aress). 3ajada He
oopmiieHa: HET TaHO, YKA3aHO Cpasy pelieHue

5 3amaua perieHa nmpaBuiIbHO. 3a7a4a ohOpMIICHA: €CTh TaHO, POPMYJIIBI
JUTSl pacyeTa, OTBET

3ananue Ne2 (M3 TeKymero KOHTpOJIsi)

Pemuts 3anauy:

Toaphas npoaykuus B onToBbIxX LeHax 7500 Teic.py0. CebecToumMocTh TOBapHOi
npoaykuuu 6800 Teic.py6. [Ipubbuib OT BHEpean30oBaHHBIX onepanuii — 150 Teic.pyo.
OnpenenuTs NpUObLIL OT peaU3aluy IPOIYKIMHA OCHOBHOU JAEATEILHOCTH MPEAIPUSITHS,
o011yt0 6alaHCOBYIO MPUOBLIL PEANPUATHUS.

Oueuka Ilokazamenu OUEHKU

JAupakTuyeckasi eIMHULA JJI51 KOHTPOJIA:

2.9 B3aMMOJICVICTBOBATH C KOJUIETaMU, PyKOBOJCTBOM, KJIMEHTAMH B XOJI€
po¢deCCUOHANIBHON JIeSITEIbHOCTH

3aganme Nel (M3 TeKyLero KOHTpOJIs)

PaccunTaTh cAeNbHYIOPACIICHKY Ha YCIIYTH U 3apaboTOK pabOTHUKA 3a MECSII, €CIIU
TEXHOJIOTUYECKU I MIPOLIECC OKA3aHUs YCIYTU COAEPKUT TPU OIEpaLMU C 3aTpaTaMHU
BPEMEHHM COOTBETCTBEHHO: 5,6 MuH., 4,3 MuH., 3,2 muH. PabotHuk O6cmyxuBaet 77
KJIMEHTOB B JIEHb. 3a Mecsll OH oTpadoTtan 27 aueil. Pa3psia pabot 4-wiit. TapudHas craBka
CIENBIIMKA MepBOro paspsaa 26,2py6./dac, Tapudusiii koadduiment 4-ro paspsaa 1,6.

OMBHKa Hokazamenu OUEHKU

3 3anava pelleHa YaCTUYHO:OIPeIeNIeH TPABUIBHO XOTsI Obl OJIUH U3
nokaszaresei, B pacueTax UCIoyib30BaHo, Hanpumep, 200 Toic.pyoO.
BmecTo 200000. 3amaua He ohopmieHa: HET 1aHo, hOpMYIT ISt
pacuera, OTBeTa

4 3amaua pelieHa npaBUiIbLHO (OmpeneNieHbl 00a mokasarens). 3agadya He
oopMIiIeHa: HET 1aHO, YKa3aHO Cpa3y pelieHue
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5 3amaua pelieHa npaBuibHO. 3a7a4a ohopMIIeHA: €CTh TaHO, POPMYIIbI
JUTS pacdera, OTBET

JAupakTnyeckasi eIMHALA AJI51 KOHTPOJIA:

2.10 BpIABASATH TOCTOMHCTBA U HEJIOCTATKH KOMMEPYECKON UAEH

3apanue Nel (M3 TeKylero KOHTPOJIsi)

Onpenenuth 3apabOTHYIO IJIATY MPOAABIIOB 3@ MECAIl — CEHTSIOpb U OKTSA0ph. B mtaTe
MarasuHa 4 npojasia,2 npoaaBslia UMEIOT MEPBBIN pas3psia,l — tpetui, - BTopoi.B
COOTBETCTBHH C MOJIOKEHHEM 00 OIIaTe Tpyia IpUMEHSETCs cAeNbHas (opMa OIIaThl
Tpy/Jia MPOJABIIOB B MIPOILIEHTaX OT 00beMa peanuzanuu. DakTuueckuii 00beM peanu3auu
TOBapa 3a CEHTSAO0pb cocTaBui 650 ThIC. py0., 32 OKTIOpH 560 ThIC. pyO.. 3apaboTHas mIaTa
poJaBlioBycTaHaBIuBaeTcs B pasmepe 10% ot oobema peanuzanuu. KosdummeHTs!
TPYIOBOI'0 YYaCTHsI COCTaBUJIU: y IEPBOTO Mpoaasua 1ro paspsaa 1,5,y BToporo
npoaasia lro paspsaa 1,45,y npogasna 2ro paspsaa 1,3,npoaasua3ro paspsaa 1,1.

OueHKa Hokazamenu OUEHKU

3 3anava pelieHa YaCTUYHO:OIPeIeNIeH TPABUIIBLHO XOTsI Obl OJIUH U3
nokaszaresei, B pacueTax UCIoyib30BaHo, Hanpumep, 200 Toic.pyoO.
BmecTo 200000. 3aaua He ohopmieHa: HET 1aHo, HOpPMYIT IS
pacuera, OTBeTa

4 3amaua pelieHa npaBUiIbHO (OmpenesieHbl 00a mokasarens). 3agadya He
oopMIiIeHa: HET IaHO, YKa3aHO Cpa3y pelieHue

5 3ajada pellieHa npaBuwiIbHO. 3aaya oopmIiIeHa: €CTh J1aHO, (hOPMYJIbI
JUIS pacuera, OTBET

3aganme Ne2 (M3 TeKyLIero KOHTPOJIs)

OnpenenuTs 3apabOTHYIO IUIATy MPOAABIIOB 32 MECSI] — CEHTSOPh U OKTSIOph. B mTaTe
MarasuHa 4 npojasiia,2 MpojaaBlia UMEIOT NepBbIi pa3psa,l — Tperuit, 1 - BTopoil. B
COOTBETCTBHH C MMOJOKEHUEM 00 OIjIaTe Tpyaa MPUMEHSETCs cliefbHas (hopma OriaThl
TpyJla IPOJABIIOB B MPOIIEHTaX OT 00bema peanuzanuu. DakTuaeckuit 00beM pean3anuu
TOBapa 3a ceHTAOph cocTaBuil 650 ThIC. py0., 3a OKTIOpb 560 THIC. pyO.. 3apaboTHas mata
npojaBlioBycTaHaBIuBaercs B pazmepe 10% ot oobema peanuzauuu. KosduimeHTs
TPYJOBOT'0O YYacCTHUsl COCTaBWIJIM: Y MepBOTO Ipojasua 1ro paspsaa 1,5,y Broporo
npoaasia lro paspsga 1,45,y npogasua 2ro paspsaa 1,3,nponasua3ro paspsaa 1,1.

Ouenka Ilokazamenu ouenku

JupakTuyecKas eIMHALA A1 KOHTPOJIS:
2.11 npe3eHTOBaTh UIEH OTKPBITHS COOCTBEHHOIO JieNa B Npo(heCCUOHATbHOM
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NEATEIbHOCTH
3apanue Nel (M3 TeKylero KOHTpOJIsi)
Onucath cTpaTeruio OTKpbIBaeMoro ousHeca - marazuna "Kommiekryrommue ais [TK"

Ouenka Ilokazamenu oyenku
3 Onucanue cTpaTeruu.
4 OmnucaHue cTpaTeruu, MOsICHEHUE BHIOOPA, YKa3aHNUE IPEUMYIIECTB.
5 OnucaHue cTpareruu, NosICHEHUE BbIOOpa, yKa3aHUE IPEUMYILECTB U
BO3MOYHBIX HEJJOCTATKOB.

3ananue Ne2 (M3 TeKylero KOHTpOJIsi)
Onmcath CTpaTeruio OTKphIBaeMoro ou3Heca - maraszuna "Komrmtekryrommue mist [TK"

Ouenka Ilokazamenu ouenku

JAunakTnyeckasi eIMHULA JAJIs1 KOHTPOJIA:

2.12 paccuuThIBaTh pa3MepPhI BBIILIAT IO MPOLIEHTHBIM CTaBKaM KPEAUTOBAHUS
3ananue Nel (M3 TeKymero KOHTpOJIsi)

Hamnucatp pe3tome o roroBoMy OM3HEC-IUIaHYy.

OMBHKa Hokazamenu OUEHKU

3 [Toxazatens Nel (Onenka: 3)

B pesrome onucaso:

1. Yto npencraBiigeT coOOW MPOEKT, NPOAYKIMS, YCIyTa, 1S
peann3anuu KOTOpO# cocTaBisgeTcsl OU3HEC-IIaH;

2. Mecto peanu3anuu IpoeKTa;

3. Llens Ou3Hec-IUIaHA;

4. Texymas cragusi peaiu3aluy IPOEKTa.
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B pe3rome onmcano:

1. Yto npencraBiseT coO0M MPOEKT, MPOAYKIIHS, YCIyTa, s
peanu3anuu KOTOpOor COCTaBIIsIeTCsl OM3HEeC-IUIaH;

2. Mecro peanu3aiuu NpoeKTa;

3. Ilens Ou3Hec-11aHa;

4. Texymasi craaus peanu3aluu MpoeKTa;

5. Tpebyemas cyMMa MHBECTHUIIUMH, HEOOXOIUMBIX JIJIS pealiu3aluu
Ou3Hec-IUIaHa, B T.4. pa3Mep BJIIOKEHHBIX HA TEKYIIUA MOMEHT
CPEJCTB, BeJIMUMHA 3alpalinBaeMoro kpeaura (00s13aTesIbHO
yKa3bIBaeTCs MpU pa3paboTKe OM3HEC-TIaHa 1Jid OaHKa WU
WHBECTOPA);

6. CBegeHust 00 y4acTHUKAX MPOEKTA — MHUIIHATOP MPOEKTA,
peanu3aTop MPOEKTa, 3aEMILUK, HHBECTOP;

B pesrome onmcaso:

1. Yto npencraBiseTr coOOM MPOEKT, MPOAYKIMS, YCIyTa, 1S
peann3anuu KOTOPOM COCTaBIsAeTCsl OU3HEC-IIJIaH;

2. MecTo peanu3anuu MpoeKTa;

3. Llenn OusHec-IUIaHA;

4. Texymas ctaaus peanu3aluu MPOeKTa;

5. Tpebyemas cyMMa MHBECTHITUMH, HEOOXOIUMBIX JIUIS peaii3aIiuu
Ou3Hec-TUIaHa, B T.4. pa3Mep BIOKCHHBIX HA TEKYIIUA MOMEHT
CPEIICTB, BETMYMHA 3aIlpallliBaeMOTo KpeauTa (00s13aTeIbHO
yKa3bIBaeTCs MpU pa3padoTKe OU3HEC-TUIaHa JIJIsl OaHKa WU
HWHBECTOPA);

6. CBegeHust 00 y4acTHUKaX MPOEKTa — MHUIIMATOP MPOEKTaA,
peanu3aTop MpOEKTa, 3aEMILUK, HHBECTOD;

7. OcHOBHBIE (PMHAHCOBO-3KOHOMHYECKHE MOKA3aTEIN MPOEKTa, B
T.Y.:

- Cpok peanu3zanvii IpoekTa (paccMaTpuBaeMblil B OM3HEC-TIIaHE
repuo),

- loxompl 1o OU3HEC-TUIaHy 332 pacCMaTPUBAEMBIi TIEPUOI,

- Pacxozpl mo Ou3HEC-TIIaHy TIPOEKTY 32 pacCMaTpPUBAEMBbIN TIEPUOI,
- Pazmep nHBecTULIN,

- Pazmep kpenura,

- IIpoueHTsI 110 Kpeaury,

- Uuctas npuObLIb 32 pacCMAaTPUBAEMbIN MTEPHO/I,

- Hucras tekymiasi cTouMocTh rpoekta (NPV),

- Buytpennss nopma penradensHoctd (IRR),

- CpOK OKYIIaeMOCTH IIPOEKTa C YYETOM JTUCKOHTUPOBAHUS,

- CpoK OKyI1aeMoCTH IIpoeKTa 0e3 yueTa JUCKOHTUPOBAHHUS U MPOY.
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3apanue Ne2 (M3 TeKylero KOHTpOJIsi)
Hanucats pe3tome 110 roToBoMy OM3HEC-IUIaHY.

Ouenka Ilokazamenu ouenku

JupakTuyecKas eIMHALA A5l KOHTPOJIS:

2.13 onpenenaTs MHBECTULMOHHYIO MPUBIIEKATEIbHOCTh KOMMEPYECKUX UJIEW B pAMKax
po¢deCCUOHAIBHOU JIeSITEIbHOCTH

3aganme Nel (M3 TeKyLero KOHTPOJIs)

Pemute 3anauy:

OnpenenuTs MoOKa3aTeid PpEHTA0CIbHOCTH TPOU3BOICTBA (0OIIY 0, PACUETHYIO) MTPU
yciioBuM: BenuunHa 6aancoBoi mpubbuta 800 ThIC.py0., CPEIHETOI0BASI CTOUMOCTh
OCHOBHBIX MPOU3BOJICTBEHHBIX (POHIOB — 9600 ThIC.pyO., CpEIHET0/10BasI CTOUMOCTh
HOPMHUPYEMBIX 000POTHBIX CPEACTB COCTABISIET 35 % OT CTOMMOCTH OCHOBHBIX (DOH/IOB;
0CBOOO0/IAIOTCS OT IJIAThI MPOU3BOJACTBEHHBIE (OHIBI HA cyMMy 450 ThiC.pyO., TU1aTa 3a
MPOLIEHTHI KPaTKOCPOYHOro 6aHkoBckoro kpeauta 200 Toic.pyo.

Ouyenka Ilokazamenu oyenku
3 Omnpenenenue o01IEH WK pacueTHONW PEHTA0ETIbHOCTH.
4 Omnpenenenue oOIIeH U pacueTHON PEHTA0ETHHOCTH.
5 Omnpenenenue oo1IeH U pacueTHON peHTadenbHoCcTU. COoCTaBIeHUE
BBIBOJIA TIO petieHuto 3a1aun. OdopmiieHue BCeX pacueToB.

3aganue Ne2 (M3 TeKyIero KOHTPOJIsi)

Pemute 3amauy:

OrnpenenuTs Moka3aTean peHTa0eIbHOCTH MTPOU3BO/ICTBA (OOLIYI0, PACUETHYIO) IIPU
yclioBUM: BennunHa 6aiancoBoi mpubbuta 800 ThIC.py0., CPETHETO10BASI CTOUMOCTh
OCHOBHBIX MPOU3BOJICTBEHHBIX (POHIOB — 9600 ThIC.pyO., CpEIHET0/10BasI CTOUMOCTh
HOPMHUPYEMBIX 000POTHBIX CPEACTB COCTABISIET 35 % OT CTOMMOCTH OCHOBHBIX (DOH/IOB;
0CBOOO0K/IAOTCS OT IJIATHI MPOU3BOJCTBEHHBIE (OHIBI HA cyMMy 450 ThiC.pyO., TU1aTa 3a
MPOLIEHTHI KPaTKOCPOYHOTo 6aHKoBcKoro kpeauta 200 Toic.pyo.

OMBHKa Hokazamenu OUEHKU

JupakTudyeckas eJMHHUNA 1151 KOHTPOJISA:

2.14 onpenensaTh ICTOYHUKUA (PUHAHCUPOBAHUS

3apanue Nel (M3 TeKyero KOHTpOJIsi)

OxapakTepu30BaTh ITUUECKUE IPUHLIMIIBI BeJIeHNs Ou3Heca (CeMb MPUHLUIIOB).
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Ouenka

Hlokazamenu OUEHKU

JlaHbI XapaKTEPUCTUKU JTHOOBIX 4 MPUHIIUIIOB U3 CIICTYIOITUX
Ipunyun 1. Komnanuu HECyT 0053aTe€IbCTBA HE TOJIBKO MEpeS
JIEpKaTeISIMA aKIMil, HO ¥ BCEMHU, KTO TIPSIMO MJTH KOCBEHHO
ydacTtByeT B OusHece. [leHHOCTh OM3HEca 115 00IeCTBa COCTOUT B
TOM, YTO OH 00€CTIeUnBaCT MaTepUaIbHOE OJIarOCOCTOSIHUE
3aHSITOCTh HACEJICHUS, a TAKXKE MPEIOCTABIISET KaYECTBEHHBIE TOBAPhI
U YCITyTH 110 IpUEeMJIEMbIM IieHaM. [Ipeanpusarus npu3BaHbl CHITPATh
OTIPEJICIICHHYIO POJIb B YIYUIICHUU )KU3HEHHBIX YCIOBHM CBOMX
KJIMEHTOB, COTPYIHUKOB, MTAPTHEPOB, HHBECTOPOB, BHIACIISASL UM JIOJIIO
TOT'O COCTOSIHUSL, KOTOPOE OHH CO3/1aJIi COBMECTHBIMH YCUITUSIMHU.
[TocTaBIIMKK M KOHKYPEHTHI TOKE BIIPABE PACCUMUTHIBATH HA TO,
4TOOBI C HUMH OOpaIiairch Y4€CTHO U cIpaBeiinBo. Kak
CO3HATEJIbHbIE WICHBI O0IECTBA OM3HECMEHBI HECYT JI0JII0
OTBETCTBEHHOCTH 3a TO, KaK PETHOHBI, CTPaHbI U BECh MHp OYIy
BBITJISIICTH B Oy AyLIEM.

Hpunyun 2. KoMnanuu 10JKHBI BHOCUTHh CBOM BKJIAJI B COLIMAIIBHBIN
IPOrpecc CTpaH, B KOTOPHIX OHH JIEHCTBYIOT, 0OecreynBas

3¢ (HEKTUBHYIO TPOU3BOCTBEHHYIO JEATEIHLHOCTD U IIOMOTasI
MOBBINIATH 0JIATOCOCTOSIHUE KUTENEH 3TUX cTpan. Kommanuu
JOJKHBI CIOCOOCTBOBATh IKOHOMUYECKOMY M COLUAIIBHOMY
Pa3BUTHIO ITyTEM Pa3yMHOI'0 UCTIOIb30BaHUS PECYPCOB, CBOOOIHOM U
YECTHOW KOHKYPEHIIMU U COBEPILIEHCTBOBAHMS TEXHOJIOTHUH, METOIOB
MPOU3BOJICTBA U T. . BU3HEC OIKEH 0Ka3bIBaTh MOJOKUTEIBLHOE
BO3JICICTBUE Ha 0Opa3oBaHuE, IIpaBa YeJIOBEKa U o0IIee
037I0POBJICHUE TE€X CTPaH, B KOTOPBIX OH JIEUCTBYET.

Ipunyun 3. KoMMepueckas TallHa UMEET ITPaBO Ha CyLIECTBOBAHUE,
OJIHaKO OM3HECMEH JIOJKEH MOHUMATh, YTO UCKPEHHOCT,
N00pOXKENaTENBHOCTh, YECTHOCTh, YMEHHUE JEPKATh CJIOBO U
OTKPBITOCTh HE TOJIBKO CIIOCOOCTBYIOT YKPEIJICHUIO PEIyTallH U
CTaOMIILHOCTH, HO U 00€CTIEUNBAIOT Y€TKOCTh U YD PEKTUBHOCTD
CZIETIOK, 0COOEHHO Ha MEXIyHApOJIHOM YPOBHE.

Ipunyun 4. Bo n3zbexxaHue TpeHUui 1 it 00ecriedeHuns: CBOOOTHOM
TOPTOBJIM, a TAK)KE CO3/ITaHUS PABHBIX BO3MOKHOCTEH JJIs
KOHKYPEHIIMH, CIIPABEAJIMBOIO OTHOIIICHUS KO BCEM YYaCTHUKAM
Ou3Heca OM3HECMEH JOJKEH yBakaTh 3aKOHbI. KpomMe Toro, on
JIOJDKEH MPU3HABATh, YTO HEKOTOPHIE EHCTBUS, 1axKe 3aKOHHBIE,
MOTYT UMETh HEXKeNaTeNIbHbIC MTOCIEICTBUSI.

Ipunyun 5. Komnanuu JOJKHBI 00bEIUHUTD YCUIIHS 110
00€eCIeYeHUI0 MPOrPECCUBHOM M 3aKOHHOM JIMOepaIn3aluy TOPrOBIIH,
OCJIA0JICHUIO MECTHBIX OTPAaHUYEHHUI, KOTOPBIE TOPMO3SIT TOPTOBIIIO B
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1[EJIOM, ¥ TIPY 3TOM YBaXKaTh MOJIUTUUYECKUE LIEJIU KaXkKIOU CTPaHBI.
Ipunyun 6. KoMnanuu 10JKHBI 3a1MIIATH U TI0 BO3MOXHOCTH
yIIy4IlIaTh COCTOSIHUE OKPYXAIOLIEH Cpeibl, MPEeJOTBPAILATh
HEPAuYUTEIbHOE UCIOJb30BAHUE MPUPOIHBIX PECYPCOB.

Ipunyun 7. KoMIIaHuM HE NOJDKHBI y4aCTBOBATh B IEUCTBHUSX,
MOMYCTUTEIBCTBYIOIINX B3I TOUHUYECTBY, OTMBIBAHUIO JICHET WU
JIpYTUX NEUCTBUH, CBSA3aHHBIX ¢ Koppynuuen. Hegomyctumsl
TOPrOBJIA OPY>KHEM U APYTUMHU MaTepHaIaMu JJisl BEACHUS
TEPPOPUCTHUECKON AEATETbHOCTH, HAPKOTUKAMH, & TAKXKE y4acTHE B
WHBIX BUJAX OPraHU30BaHHON MPECTYITHOCTH.

JlaHbl XapaKTEPUCTUKHU JTHOOBIX 5 MPUHLIUIIOB U3 CIETYIOIIUX:
Ipunyun . KoMmnanuu HecyT 003aTeIbCTBA HE TOJBKO MEPE]

Jep KaTeas MU aKIUi, HO U BCEMH, KTO IIPSIMO UJIM KOCBEHHO
ydacTByeT B OusHece. LleHHOCTh OM3HEca 115 00IecTBa COCTOUT B
TOM, YTO OH 00€CTIeUnBaeT MaTepraIbHOE OJIarOCOCTOSIHUE
3aHSATOCTh HACEJICHUS, a TAK)KE MMPEIOCTABIIAET KAYECTBEHHBIE TOBAPHI
Y YCIIYTU N0 IpUEMIIEMBIM LIeHaM. [IpeanpusiTius npu3BaHbl ChIrPaTh
ONPEICIICHHYIO POJb B YIYUYLIEHUH )KU3HEHHBIX YCIOBHI CBOMX
KJINEHTOB, COTPYAHUKOB, NIAPTHEPOB, HHBECTOPOB, BBIAEIISIS UM JTOJIEO
TOT'O COCTOSIHUSI, KOTOPOE OHU CO3[1aJI1 COBMECTHBIMU yCHIIMSIMHU.
[TocTaBImIMKY ¥ KOHKYPEHTHI TOXKE BIPAaBE PACCUUTHIBATH HA TO,
4yTOOBI C HUMH OOpaIiairch YECTHO U ciipaBeiinBo. Kak
CO3HATEJIbHbIE WICHBI O0IECTBA OM3HECMEHBI HECYT JIOJII0
OTBETCTBEHHOCTH 32 TO, KaK PETHMOHBI, CTPaHbl U BECh MUP OyAy
BBITJISIIETH B Oy AyLIEM.

Ipunyun 2. KoMnanuu 10KHBI BHOCUTH CBOM BKJIAJl B COITMAJIbHBIMN
MIPOrpecc CTpaH, B KOTOPHIX OHU JACUCTBYIOT, OOecriednBas

3¢ (HEKTUBHYIO TPOU3BOCTBEHHYIO JAEATEIHLHOCTD U IIOMOTasI
MOBBINIATH 0JIArOCOCTOSIHUE KUTENEH 3TUX cTpan. Kommanuu
JOJIKHBI CTIOCOOCTBOBATh IKOHOMHUYECKOMY U COLIMAIBHOMY
Pa3BUTHIO ITyTEM Pa3yMHOI'0 UCTIOJIb30BaHUS PECYPCOB, CBOOOIHOM U
YECTHON KOHKYPEHIIMU U COBEPUIEHCTBOBAHUS TEXHOJIOTUH, METOJIOB
MPOU3BOJICTBA U T. . BU3HEC OIKEH 0Ka3bIBaTh MOJOKUTEIHLHOE
BO3JICICTBUE Ha 0Opa3oBaHuE, IIpaBa YeJIOBEKa U o0IIee
037I0pOBJIEHUE TE€X CTPaH, B KOTOPBIX OH JIEUCTBYET.

Ipunyun 3. KoMMepueckas TallHa UMEET ITPaBO Ha CyLIECTBOBAHUE,
OJIHAKO OM3HECMEH JOJIKEH MOHUMATh, YTO UCKPEHHOCTD,
T00pOKETATETbHOCTh, YECTHOCTh, YMEHUE JE€PKATh CIOBO U
OTKPBITOCTh HE TOJBKO CIIOCOOCTBYIOT YKPEIJICHUIO peNyTalluu U
CTaOMIILHOCTH, HO U 00€CTIEUNBAIOT Y€TKOCTh U 3D PEKTUBHOCTD
C/IETIOK, 0COOEHHO Ha MEKTyHApOIHOM YPOBHE.
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Ipunyun 4. Bo uzbexanue TpeHUM u 1151 00eCTeueHus: CBOOOHOM
TOPTOBJIM, a TAK)KE CO3[JaHUSI PAaBHBIX BO3MOXKHOCTEH /1151
KOHKYPEHIUH, CIIPABEAJIMBOIO OTHOILIEHUS KO BCEM YYaCTHUKAM
Ou3Heca OM3HECMEH JOJIKEH yBaXkaTh 3aKOHbI. Kpome Toro, o
JOJDKEH IPU3HABATh, YTO HEKOTOPBIE JEHCTBUSA, JaXKe 3aKOHHBIE,
MOTYT UMETh HEXKEJIATEIbHbIE MOCIIEACTBUS.

Ipunyun 5. KomnaHuu JOKHBI OObETUHUTH YCUIIHS TI0
00eCIeYeHUIO MPOTPECCUBHOMN M 3aKOHHOM JIMOEpan3aIiui TOPTOBIIH,
0cabJeHUI0 MECTHBIX OIPAaHUYEHUN, KOTOPbIE TOPMO3SIT TOPTOBIIIO B
LEJIOM, Y TIPH 3TOM YBAXKaTh NOJIUTHYECKUE LIEJIA KaXKA0U CTPAHBI.
Ipunyun 6. KoMmanum AOJKHBI 3alUILIATH U 10 BO3MOXHOCTH
yJIy4laTh COCTOSIHUE OKPYKAIOWIEH Cpelibl, MPEAOTBpaIlaTh
HEpauYUTEIbHOE UCIOJIb30BaHNE MPUPOIHBIX PECYPCOB.

Hpunyun 7. KoMnanuu He JOJKHBI Y4aCTBOBATH B JICUCTBUSIX,
NOMYCTUTEIBCTBYIOLIUX B3SITOUHUYECTBY, OTMBIBAHUIO JIEHET WJIN
IPYTUX AEUCTBHM, CBA3AaHHBIX ¢ Koppynuuen. Hemomycrrmsl
TOPTOBJISI OPY’KUEM U JPYTUMU MaTE€pUaIaMU JIJIsl BEACHUS
TEPPOPUCTUUECKON IEATETbHOCTH, HAPKOTUKAMHU, a TAK)XKE YYaCTHE B
WHBIX BUJAX OPraHU30BaHHON MPECTYITHOCTH.

JlaHbl XapaKTEPUCTUKHU JTHOOBIX 6-7 IPUHIIMIIOB U3 CJIETYIOUIUX:
Ipunyun 1. KoMmmnanuu HecyT 00s3aTeIbCTBA HE TOJBKO MEPE/T

Jep KaTes MU aKIUi, HO ¥ BCEMH, KTO TIPSIMO UJIM KOCBEHHO
y4acTByeT B OuszHece. [{leHHocTh OM3Heca [ijist 0011ecTBa COCTOUT B
TOM, YTO OH 00E€CIIEYMBAET MaTEepUaIbHOE OJIArOCOCTOSIHUE U
3aHSITOCTh HACEJICHHUSI, a TAKXKE MPEOCTABIISIET KAYECTBEHHBIE TOBAPbI
¥ YCITyTH TI0 IPUEMJIEMbIM TieHaM. [Ipeanpusarus npu3BaHbl CHITPATh
OMPENICTICHHYIO POJb B YIYUIICHUH )KU3HEHHBIX YCIOBHI CBOUX
KJINEHTOB, COTPYAHUKOB, MAPTHEPOB, HHBECTOPOB, BBIAEIISISI UM JIOJIIO
TOT'O COCTOSIHUSI, KOTOPOE OHU CO3/1aJIi COBMECTHBIMU yCHIIHSIMHU.
[TocTaBIIMKY M KOHKYPEHTHI TOXKE BIIPABE PACCUMUTHIBATH HA TO,
4YTOOBI C HUMH OOpaIllaIich YECTHO U cpaBeaiinBo. Kak
CO3HATEJIbHBIE WICHBI O0IECTBa OM3HECMEHBI HECYT JI0JII0
OTBETCTBEHHOCTH 3a TO, KaK PErHOHbBI, CTPAHbI U BeCh MUp Oy1y
BBITJISIZICTh B Oy AyIIEM.

Hpunyun 2. KoMnaHuu 10JKHBI BHOCUTh CBOM BKJIAJl B COLIMANIBHBIN
Mporpecc CTpaH, B KOTOPBIX OHU JICUCTBYIOT, 0OeCTIeUnBast

3¢ (HEKTUBHYIO TPOU3BOACTBEHHYIO JACATEIHHOCTDh U IIOMOTasI
MOBBIMIATH OJIATOCOCTOSIHUE KUTENEH 3TUX cTpan. Kommanum
JOJKHBI CTIOCOOCTBOBATh IKOHOMHYECKOMY U COIIMAIBHOMY
Pa3BUTHIO ITyTEM Pa3yMHOTO MCIIOJIb30BaHMSI PECYPCOB, CBOOOIHOM U
YECTHON KOHKYPEHIIMU U COBEPIIEHCTBOBAHUS TEXHOJIOTUH, METOJIOB
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IPOU3BOJICTBA U T. . BU3HEC OIKEH OKa3bIBaTh MOJOKUTEIBLHOE
BO3JICICTBUE Ha 00Opa3oBaHueE, IpaBa YeJIOBEKa U 00IIee
037I0pOBJIEHUE TE€X CTPaH, B KOTOPBIX OH JIEUCTBYET.

Ipunyun 3. KoMMepueckas TailHa UMEET ITPAaBO Ha CyLIECTBOBAHUE,
OJIHAKO OM3HECMEH JOJIKEH MOHUMAaTh, YTO UCKPEHHOCTD,
T00pOKETATENBHOCTh, YECTHOCTh, YMEHUE JI€PKATh CIOBO U
OTKPBITOCTh HE TOJIBKO CLIOCOOCTBYIOT YKPEIJICHUIO peNyTalluu U
CTaOMIILHOCTH, HO U 00€CTIEUNBAIOT Y€TKOCTh U 3D PEKTUBHOCTD
C/IETIOK, 0OCOOEHHO HAa MEKTyHAapOIHOM YPOBHE.

Ipunyun 4. Bo nzbexxanue TpeHUH U 1151 00eCIeueHUs] CBOOOTHOM
TOPTOBJIY, & TAKKE CO3JaHUs PABHBIX BO3MOKHOCTEMN IS
KOHKYPEHIIUH, CITPABEIJIMBOrO OTHOLIEHHUS KO BCEM YYaCTHUKaM
Ou3Heca OM3HECMEH JOJIKEH yBaXKaTh 3aKOoHbI. KpoMe Toro, oH
JIOJDKEH MPU3HABaTh, YTO HEKOTOPHIE JEHCTBUS, JaKe 3aKOHHBIE,
MOT'YT UMETh HeXeJaTeIbHbIE TTOCIEICTBUS.

Ipunyun 5. Komnanuu JOJKHBI 00bEIUHUTD YCUIIHS 110
00€eCIeYEeHUI0 MPOrPECCUBHOM M 3aKOHHOM JIMOepann3aluy TOPrOBIIH,
0CJIa0JIEHUIO MECTHBIX OTPAHUYEHUM, KOTOPBIE TOPMO3ST TOPTOBIIIO B
LEJIOM, ¥ TIPU 3TOM YBaXKaTh NOJIUTHYECKUE LIEJIA KaXKA0U CTPaHBI.
Ipunyun 6. KoMmanum AOJKHBI 3alUAILIATH U 10 BO3MOKHOCTH
yJIy4dlIaTh COCTOSIHUE OKPYKAIOWIEH Cpeibl, MpeaoTBpallaTh
HEpPAYUTEIBHOE UCIIOIb30BAHUE TPUPOIHBIX PECYPCOB.

Ipunyun 7. KoMnanuu He JOJDKHBI Y4acTBOBATh B JICCTBUSIX,
MOMYCTUTEIBCTBYIOIINX B3ITOUHUYECTBY, OTMBIBAHUIO JIECHET WU
IpYTUX JNENCTBUH, CBA3aHHBIX ¢ Koppynuuen. Heponyctumsl
TOPTOBJIS OPYKHEM U APYTUMU MaTepHraiamMu JJisl BEJCHUS
TEPPOPUCTUUECKON ACATETLHOCTH, HAPKOTUKAMHU, & TAKXKE y4acTHE B
WHBIX BUJAX OPraHU30BaHHON MPECTYMHOCTH.

3ananue Ne2 (M3 TeKylero KOHTPOJIsi)
OxapakTepu30BaTh ITHUCCKUE PUHIIUIIBI BeJICHNs On3Heca (CeMb MPUHITUTIOB).

Ouenka

Hokazamenu OUEHKU
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