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1. OBIIUE ITOJIOXKXEHUA

1.1. Ob6sacTs npuMeHeHus (poHaa oneHOUYHBbIX cpeacTB (POC)

®OC 1o IUCHUIIIMHE SABIISIETCA YaCThIO TPOTPaMMBbI ITOJATOTOBKH CIICIIMATHUCTOB
cpeaHero 3BeHa 1o crenranbHocTH 09.02.07 MHpopMaimoHHbIe CUCTEMBI U
IporpaMMHPOBAHUE

1.2. Mecro mucuuminnbl B crpykrype HIICC3:
OI1.00 O6menpodeccrnoHaTbHbBIN UK.

1.3. lesau 1 3agaum JUCHUILIMHBI — TPeOOBAHMSA K Pe3yJIbTaTaM O0CBOCHUA
AUCHUNIMHBI

B pesynbrare No nunmaxtu [Oopmupyemas 1TuaakTUYECKask €IMHULA
OCBOCHHUS JeCKOU

JUCUUILIUHBI €UHULIbI
oOy4Jaromuiics
JOJKEH
3HaTh 1.1 OyHKIWYU, BUIBI U IICUXOJIOTUIO0 MEHEIKMEHTA
1.2 Metonbl U 3Tanbl NPUHATHUS PELICHUN
1.3 TexHOI0ruU ¥ UHCTPYMEHTHI IIOCTPOCHUS Kapbephl
1.4 Oco0eHHOCTH MEHEHKMEHTA B 00J1aCTH
npoecCHOHaNBbHOM AESITEIEHOCTH
1.5 OcHOBBI Opranu3zanuu paboThl KOJIJIEKTUBA
WCTIOJTHUTETIEH
1.6 [ IpUHITUTIBI 1€JTOBOTO OOIICHHUS B KOJIJIEKTUBE
1.7 OCHOBBI IPEAITPUHUMATENIBCKON AEATEIBHOCTH
1.8 OCHOBBI ()MHAaHCOBOM T'PaMOTHOCTH
1.9 MOPSIIOK BBICTPAUBaHMS IIPE3EHTALIUU

1.10 KpeIuTHbIE 0AHKOBCKUE MPOYKTHI

Ymerp 2.1 YrpaBasaTe puckaMu U KOHQIUKTaAMH
2.2 [IpuHUMaTh 000CHOBAHHBIE PELICHUS
2.3 BricTpanBats TpaekTopun npodeccuoHaIbHOTO U

JJMYHOCTHOTI'O Pa3BUTHA

2.4 [IpumensTh nHGOpMAIIMOHHBIE TEXHOJIOTUH B cepe
YIpaBJIEHUS TPOU3BOJICTBOM

2.5 Crpoutb cucTeMy MOTUBALUU TPYa
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2.6 YrpaBiasaTh KOHQIUKTAMH

2.7 Bnagers >TUKON 1€710BOr0 O0IIEHUS

2.8 Opranu3oBbIBaTh pabOTY KOJUIEKTUBA U KOMaH/IbI

2.9 B3aMMOJICHCTBOBATH C KOJIJIETaMH, PYKOBOJCTBOM,
KJIIMEHTaMU B X0/i¢ MpodeccuoHaIbHON AesTeIbHOCTH

2.10 BBIsBISATE JOCTOMHCTBA U HEIOCTATKH KOMMEPYECKOU
1591 (S)7

2.11 MIPE3EHTOBATh UJIEU OTKPBITHS COOCTBEHHOTO JIejia B

npo¢eCCUOHATILHON JIEATEIIbHOCTH

2.12 PaCcCUUTHIBATH PA3MEPHI BBIILJIAT 10 MPOLEHTHBIM
CTaBKaM KpEeIUTOBAHUS

2.13 ONPENENSITh MHBECTUIIMOHHYIO MIPUBJICKATEIHHOCTD
KOMMEPUYECKUX UJeH B paMKax MpodeccroHaIbHON
JEeSATeTbHOCTH

2.14 OTIPEIENISITh UICTOYHUKH (PHAHCUPOBAHMUSI

1.4. ®opmupyemMblie KOMIIETCHIMH:

OK.1 Bei6upats criocoObl petieHus 3a1a4d npo(eccuoHanbHOM AeSITeIbHOCTH,
IPUMEHUTENIBHO K PA3IMYHBIM KOHTEKCTaM

OK.2 Wcnonb30BaTh COBpEMEHHBIE CPEACTBA MIOUCKA, AaHAJIW3a U MHTEPIIPETAIIUU
uHpopmanuu, 1 THPOPMALIMOHHBIE TEXHOJIOTUH JIJIs1 BHIIIOJIHEHUS 3a1a4
podeCCUOHAIBHON JIeSITEIbHOCTH

OK.4 DddexTrBHO B3auMOAEHCTBOBATh U PaOOTATh B KOJUICKTUBE U KOMAHJIE

OK.5 OcymecTBisaTh yCTHYIO U MIHCBMEHHYIO KOMMYHHKALAIO HA TOCYIapCTBEHHOM
s3pike Poccuiickoit deaepanuu ¢ y4eToM 0COOCHHOCTEH COIMATbHOTO U KYJIBTYPHOTO
KOHTEKCTa

OK.9 TMonb3oBaThcs MpodecCHOHATEHOM JOKYMEHTAIIMEH Ha TOCYJaPCTBEHHOM H
MHOCTPAaHHOM SI3bIKaX

[IK.11.1 OcymecTBisaTs cO0p, 00pabOTKY U aHAIU3 UHGOPMAIIMH JIJIs1 TPOSKTUPOBAHUS
0a3 JaHHBIX

cTp. 4 U3 65




2. ®OHJ OIIEHOYHBIX CPEJICTB JUCIUIIJIAHBI, UCITIOJIb3YEMbBIN
JJISA TEKYHIETI'O KOHTPOJISA
2.1 Texymuii kouTpoas (TK) Ne 1
Tema 3ansitusi: 1.2.2.CyObeKThl ppIHOYHBIX OTHOUIEHUH. Pa3BUTHE pHIHOYHBIX
oTHoUIeHUI. OCHOBHbBIE (DYHKIIMH.
Metoa u ¢popma konTpoJs: [Ipaktuueckas padota (Ompoc)
Bun konTpoas: [Ipaktuueckas padbora
JAupakTuyeckas exuHuua: 1.1 OyHKIUU, BUIABI U TICUXOJIOTHIO MEHEPKMEHTA
3ansaTue(-s1):
1.1.1.MeHemKMEHT Kak 0cOOBbIN BU]I TPOPECCUOHAILHOMN AesITeIbHOCTH. DYHKIUH.
Bunel.
3apanue Nel
OTBETUTH HA BOMPOCHI TeCTa (KaX bl BOIIPOC OlleHUBaeTcs B 1 0asn)

1. Yupasaenue — 310:

1) mpouecc muaHupoBaHusl, OpraHU3aluyd, MOTUBALUN U KOHTPOJISl, HEOOXOAUMBbIE JJIs
TOT0, YTOOBI CHOPMYIUPOBATH U JOCTUYD LIETICH;

2) ocoObIll BUJ ACSITEIBHOCTH, IPEBPAMIAIOIINIA HEOPTaHU30BAaHHYIO TOJMTY B 3((HEKTHBHO
U LIeJIEHANPaBIEeHHO PaboTAaIONIYI0 IPOU3BOJICTBEHHYIO TPYIIITY;

3) a3ppexTuBHOE U MPOU3BOIUTEIILHOE TOCTHKEHHUE 1IeJIeH PEeIPUATHS TOCPEICTBOM
IJIAHUPOBAHUSI, OPraHU3AIUU U JTUAEPCTBA PYKOBOAUTENS.

2. MeHeI:KMeHT — JTO:

1) mpotiecc miuIaHupoBaHusl, OpraHU3aluy, MOTUBAIIMK U KOHTPOJIS,, HEOOXOIUMBbIE IS
TOT0, UTOOBI CHOPMYIUPOBATH U IOCTUYD LIETICH;

2) ocoObIl BUJ ACSITEIBHOCTH, IPEBPAILAIOIINIA HEOPTaHU30BAaHHYIO TOJMY B 3P(EKTUBHO
U 1EJICHANPABIEHHO pa0OTaIOUIYI0 IPOU3BOICTBEHHYIO TPYMITY;

3) adekTUBHOE ¥ MPOU3BOUTEIBHOE TOCTHKEHHE LIeJIel MPEANPUATHS IOCPEACTBOM
IUTAHUPOBAHHUS, OPraHU3alMU U JIUJEPCTBA PYKOBOIUTEIS.

3. KTo siBasIeTCA POAOHAYAJBHUKOM KJIACCHYECKON HIKOJIbl MEHeXKMeHTA:

1) Y. bebumx;

2) M. Bebep;

3) @. Teitnop.

4. IlepBblii y4eOHUK MO YNPABJCHUIO ObLJI HANMCAH AHTJIMACKHM
npeanpuaumaresem M. BeGepoB B:

1) 1850;

2) 1790;

3) 1832;

5. KTo aBTOp 3THX CJ10B: «YNIpaBJieHHE — 3TO HCKYCCTBO 3HATH TOYHO, YTO MPEJICTOUT
c/1eJ1aTh U KaK 3TO CeJIaTh CaMbIM JelIeBbIM U HAMJIYYIIUM CIOC000M»?

1) Y. bebumx;

2) M. Bebep;

cTp. S U3 65



3) @. Teitnop.

6. Kakue ObIBalOT BUABI pa3iesieHUs] TPYAA MEHEAKEePOB?
1) yHkumoHanpHOE;

2) rOpU30HTAIILHOE;

3) BEpTUKAIIBHOE;

4) npsimoe.

7. CKOJIBKO CylIeCTBYET HepapXnu4ecKNX YPOBHeil MeHeKMeHTa?
1)S;

2)3;

3)9.

8. KT0 oTHOCHTCH K CpelHEMY YPOBHIO MeHE:KepoB?
1) 3amecturenu;

2) pyKOBOJIUTEIHU MOJIpa3IeICHUN;

3) pyKOBOJUTEIM IPYMII.

9. ®yHKIUM MEHEI)KMEHTA ObIBAIOT:

1) obuue, HAUBHUIYATBHBIC;

2) rpynnoBkle, crienu(uIecKue;

3) KOHKpETHBIE, PACIIUPECHHBIE;

4) NpaBUIBLHOTO OTBETA HET.

10. Boi0epuTe npaBwiibHble GQYHKIIUM MEHEI:KMEHTA:
1) nnaHupoBaHue;

2) KOOAMHUPOBAHUE;

3) pacnpenesneHue;

Ouyenka Ilokazamenu oyenku
3 Breinonneno 30-69 % Ttecta (4-6 BOpocoB).
4 Brimosnneno 70-89 % tecta (7-8 BOIpocoB).

5 Beinmonneno 90-100 % Ttecta (9-10 Bonpocos).

JAupakruyeckasi exmauua: 1.2 Metoapl ¥ Tansl IPUHATUS PELIEHUN
3ansaTue(-1):

1.1.1.MeHemKMEHT Kak 0cOOBIN BU MPOPEeCCHOHANBHOM AeaTeabHocTH. DyHKInu.
Bungr.

1.1.2.ITpeanpuHuMatenbCcTBO. Bu3Hec-1IaH: CTPYKTypa, COJAEPAKAHNUE U MPUHIIUIIBI
pa3paboTKH.

3ananue Nel

OTBeTUTDH Ha BOIIPOCHI TeCcTa (KaKIAbI BOIPOC OlleHUBaeTcs B 1 6as)

1. I[lnanupoBanue — 3T0:
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1) ynpaBieHueckas AesITeIbHOCTh, OTPAaXXEHHAs B IJIaHaX U Pukcupyromas Oyayiiee
COCTOSIHME MEHE/IP)KMEHTA B TEKYILEE BPEMSI;
2) nepcrneKTUBHAS OPUEHTALIMS B paMKaxX pacro3HaBaHUs MPoOeM pa3BUTHUS;
3) oOecrneueHure eaeHanpaBICHHOIO Pa3BUTHS OpPraHU3alliy B LIEJIOM U BCEX €€
MTOAPA3AEICHUN.
2. CpopmyiupyiiTe 321241 JIAHUPOBAHMS:

1) nepcriekTUBHAs OPUEHTALIUS B paMKaX paclio3HaBaHUs IPOOJIEM pa3BUTHS,

2) obecrieueHne 1eTEHANIPABICHHOTO PAa3BUTHUSI OPTaHU3AIINH B IIEJIOM U BCEX €€
IIOApa3/ICIICHUN.

3) co3znanue 6a3bl 17151 3G HEKTUBHOTO KOHTPOJIS TyTEM CPAaBHEHHS MOKa3aTese.
3. ITo popMe ni1aHupoBaHUE OLIBAET:

1) TakTHYECKOE;
2) KOHKPETHOE;
3) nepcreKTUBHOE.
4. Heo0XxoauMOCTh IVIAHMPOBAHUSA 3aKJII0YAETCH B ONIPeIeICHUM:

1) KOHEYHBIX U TPOMEKYTOUHBIX LIETIEH;
2) 3a7a4, pellIeHHEe KOTOPBIX HEOOXOUMO ISl JOCTHKECHUS LETIeH;
3) cpencTB U cnocoOOB peIICHUs 3a/1a4;
5. Ilpu kakoi ¢popMe NIIAHNPOBAHUSA OCYLIECTBJISIETCH BbIOOP CPeICTB 1JIA
BbINOJIHEHHS Lesel Ha nmepuoA ot 1 roxa ao 5 Jjer?

1) nepcrneKTUBHOE;
2) CpeAHECPOYHOE;
3) onepaTUBHOE.
6. Ilpu kaxkoi popMe MIIAHUPOBAHUS OCYIIECTBJISIETCH ONpeae/ieHre eJiei
AesITeJIbHOCTH HA CPOK OoJibIIIe S JIeT:

1) mepcneKTUBHOE;
2) CpeIHECPOYHOE;
3) onepaTUBHOE.
7. Opranusanus — 3710:

1) mpouecc muaHupoOBaHUs, OpraHU3alMK, MOTUBAIIMU U KOHTPOJIS,, HEOOXOUMBIE sl
TOTO, 4TOOBI CHOPMYITUPOBATH U IOCTUYD IIEIICH;
2) ocoOBbIil BUJ I€ITEHOCTH, MPEBPAIAIONINNA HEOPTaHU30BAHHYIO TONMY B 3()PEKTUBHO
U 1IEJICHANPABICHHO pa0O0TAIOUTyI0 TPOU3BOICTBEHHYIO TPYIILY;
3) 3TO ynpaBiieHUECKas AESITeIbHOCTh, TOCPEICTBOM KOTOPOH CUCTEMA YIpaBICHUS
NPUCTIOCA0IMBACTCS ISl BHIMOJTHEHUS 3a/1a4, TOCTABJIEHHBIX HA ATAre MIaHUPOBAHUS.
8. YcraHoB/ieHHe MOCTOSIHHBIX U BPEMEHHBIX CBfA3ei MeK1y BceMH
noapas/iejieHusIMA OPraHNu3aluM OCylecTBJIsAeT PyHKIUA:

1) nnanupoBaHus;
2) opraHu3zaluu;
3) KOHTpOISI.
9. BbiOepuTe OCHOBHBbIE IPUHIIMIIBI OPTAaHU3ANNH MEHEIKMEHTA:
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1 )HenpepbIBHOCTS;

2) pUTMUYHOCTb;

3) HaACKHOCTD;

10. ®yHKIMU AAMUHUCTPATUBHO-ONIEPATHBHOIO YIIPABJICHUSA:
1) onpenenenue CTpyKTyphl MPENPUITHIA;

2) neproIMYECKOe I HENPEPHIBHOE CPABHEHUE;

3) ycTaHOBJIEHHE OTBETCTBEHHOCTH.

Ouenka Iloxkazamenu oyenku
3 Brimonneno 30-69 % tecta (4-6 BonpocoB).
4 Brinonneno 70-89 % Tecta (7-8 BOonpocos).
5 Brimosnreno 90-100 % tecta (9-10 Bompocos).

JInpakTuueckasi exuHuna: 1.4 OcoO0eHHOCTH MEHEI)KMEHTa B 00J1aCTH
npo¢eCCUOHATILHON JIeATEIIbHOCTH

3ansitue(-s1):

1.1.4.PaboTa c pa3aenamu Ou3Hec-1uIaHa ¢ pasaenamu: "CTpaTerus MapKeTHHTa
npousBojcTBa". "Opranu3aluvoOHHbIN T1aH".

3apanue Nel

OTBEeTUTH HA BOMPOCHI TeCTA (KaX bl BOIIPOC OlleHUBaeTcs B 1 Oasn)

, "Ilman

1. Yo Takoe Ou3HeC-IIIaH

a) HeoOxouMbIit TOKYMEHT Jisl TOOBIBaHUS JICHET WM MOJTYyYEHUS JIBIOT.

0) PaGouwnit HHCTpYMEHT, MO3BOJISIONINI HCCIIEIOBATH U OIICHUTH JII000€ KOHKPETHOE
HaIPaBJICHUE U MEPCIIEKTUBBI IEATETLHOCTH NPEANPHUSATUS WIH PUPMBI HA OTIPEICTICHHOM
PBIHKE B CIIOKUBIIUXCS OPraHU3alIMOHHO-9KOHOMUYECKHUX YCIOBUSIX.

B) PazBepHyToe 000CHOBaHME MPOEKTA, AatOLIee BO3MOKHOCTh BCECTOPOHHE OLICHUTD

3¢ (PEeKTUBHOCTH MPUHATHIX PEIICHUN, ITITAHUPYEMBIX MEPOIIPUITHI, OTBETUTH Ha BOIIPOC,
CTOWT JIY BKJIAJIbIBATh ACHBIH B IAHHBIN TIPOCKT.

r) Bce oTBeTHI BepHbIE.

2. Kakue nesiu cieyeT OTHECTH K Mpole1ypaM Ou3Hec - INIAHMPOBAHUS
a) Pa3zpaboTka crpaTeruu pa3BuTusi OM3Heca.

0) Omnpenenenne TCHICHIINN pa3BUTHs OU3HECA.

B) JluBepcudukanus mpoayKToB, padOT UIH YCIYT.

r) MoaenupoBanue OM3HEC-IIPOIIECCOB.

1) Bce BhllienepeurcieHHoe.

3. YUTo B mepByI0 o4epeab HHTEPeCYyeT BJajebleB (AKIIMOHEPOB)
a) D heKTUBHOCTH HCIIOJIB30BAHUS PECYPCOB.
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0) [IpuOBLIILHOCTH (YPOBEHb PEHTA0ETbHOCTH MHBECTUPOBAHHOI'O KAaIIUTAJA).

B) JINKBUJTHOCTG.

r) Pacnpenenenue npubbuiv (AMBUAECHABI HA aKIIHIO).

n) PentabenbHOCTD (BaJIOBOM, ONEPAllMOHHOMN, YUCTOM) MPUOBLIH.

€) PriHOUHBIE MTOKa3aTeNH (COOTHOLIEHUE IEHBI aKIIMU U MPUOBLUIN, CyMMa aKTUBOB Ha
aKIIHIo).

4.11pu pa3zpadoTKe KOHUENIUH MPEANPUSATHS, YTO JOJZKHO ObITH BKJIIOYEHO B pa3en
«XapaKTepUCTHKA NPEANPUATHS U CTPATErusl €ro pa3BUTHA»?

a) Tonpko MaTepHalibHbBIE TENH.

0) ToapKO CTOMMOCTHBIC 1IETIH.

B) TonbKO colMabHbIE LENH.

r) Bce nepeuncieHHbIie BhIIIIE.

5. Kakne npeanocblUIKH J0JKHbBI ObITh CO3aHbI HA MPeANPUATHH JJIsl YCIEITHOT0
(PYHKIMOHMPOBAHUS CHCTEMbI IVIAHUPOBAHMS U MJIAHOBO-KOHTPOJIbHBIX Pac4eToB?
a) KagpoBbie — TOTOBHOCTH PYKOBO/ICTBA

0) Opraau3anroHHbIC — ACECTIOCOOHAsT OpraHU3aINs YIIPABICHUS

B) Uudopmarmonnsie — Hanmnuue 3GpGHEeKTUBHOTO HHCTPYMEHTA /it cOopa, mepepaboTku u
nepeiayu IIaHOBO-KOHTPOJIBHON HHGOpMAIIHH

r) 3aKOHO/IATENbHbIE — HAJTUYKE 3aKOHOB CITIOCOOCTBYIOIIUX PAa3BUTHUIO SKOHOMUKH B
Poccun

e) Meroauueckue — HaMyue OaHKa METOMK /ISl Pa3IUYHBIX OTpaciei
IPOMBIIIEHHOCTH

x) IlepBbie TpH

6. YkaxkuTe o4epeHOCTh pelieHus 3a1a4 Npu OM3HeC - IVIAHMPOBAHUM:

a) Onenka 3¢ (PeKTUBHOCTH UHBECTUIIMOHHBIX 3aTparT.

0) COOp 1 MOArOTOBKA CTATUCTUYECKON, aHAIUTHYECKOW U TPOTHO3HON MH(POPMALIMH.

B) Onpenenenne HEOOXOAUMBIX PECYPCOB ISl peaTu3aiiy MeleH.

r) Pa3paboTka neneit, cTpateruu U TaKTUKU peai3aliy IpOoeKTa.

1) AHaJIM3 4YyBCTBUTEIBHOCTH MPOEKTA B U3MEHEHHSIM BHEIIHUX U BHYTPEHHUX (PaKTOPOB

7. Kakue ¢pakTopbl rapaHTHPYIOT Oecniepe0oiiHyI0 padoTy NmpeanpusTus:

a) OTKy/1a ¥ KaK MOCTYIAaIOT MaTepyasbl U KOMIUIEKTYIOIIHE.

0) Ha kakux ycnoBusix 3aKymnaroTcs (B KPeAUT WU 110 MPEAOIIaTe) MaTepUabl.

B) Y CTOWYMUBHI JIM CBSI3U C MOCTAaBUIMKAMHU MAaTEPUAJIOB.

r) Kakum TpancnopTom AOCTaBIIAIOTCS MaTEpHAlIbl, HAIMYUE TIOIbE3/IHBIX ITyTEH.

1) Kak obecnieunBaeTcst OTrpy3Ka U peain3aius TOTOBOM NPOAYKIMH, KAKHE CAHKIIUU
[IPEyCMaTPUBAIOTCA 3a HAPYLIEHUE CPOKOB BBIBO3a IIPOTYKIIUH.

e) Bce nepeunciieHHbIE BBIIIIE.
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8. Uto Takoe CpoOK OKynaeMoCTH NPOEKTA:

a) JTo BpeMsi, B TEUEHUE KOTOPOTo OYIyT OMJIauuBaThCA HauYaJIbHbIe UHBECTULIUH.

0) OTo nepuo1 BpeMeHU, HEOOXOUMBIH ISl BO3MEIICHUS 3aTpaT MO MPOEKTY.

B) DTO Mepuoj BpEMEHH, HAUMHAasi C KOTOPOTro MpeAnpusiTue 0y1eT padboTaTh TOJIBKO Ha
ceOs.

9. dTanbl COCTABJIECHUSI KPATKOCPOYHOI0 IIAHA:

a) BeinmonHeHue miaHa.

6) CocraBiieHue IJIaHa.

B) [Iporno3upoBanue OyAylux yCaoBUil 1€SITEIbHOCTH.
r) AHAJIU3 U KOHTPOJIb.

1) AHAJIU3 CUTYallUU U MIPOOJIEMBI.

e) IlocranoBka 3agad.

x) Konkperuzauus mniaHa.

3) KoppekTupoBka u yBsi3Ka.

K) BeiOOp onTUManbsHOro BapuaHTa.

10. ®ynkuuu OU3HeC-IIAHMPOBAHNS:

a) KOHTPOJIb — BO3MOXHOCTh ONIEPATUBHOIO OTCIEKMUBAHUS BBIIIOJIHEHUS IJIaHA,
BBISIBJICHUS OIIMOOK ¥ BO3MOXKHOM €r0 KOPPEKTHUPOBKH;

0) onTuMU3aIKs — obecreueHrne BIOopa JOMYCTUMOTO U HAWIYYIIIETO BapHaHTa Pa3BUTHUS
IPEANPUITUS B KOHKPETHOM COLMAIIbHO-OKOHOMHUYECKOU CPEJIE;

B) KOOpJMHAIMS U UHTErPaLlsl — yUeT B3aUMOCBSI3H U B3aMO3aBUCUMOCTH BCEX
CTPYKTYPHBIX TTOAPA3EICHUN KOMIIAHUU C OPUEHTAIUEH UX HA €IUHBINA OO
pe3yJibTar;

I') BCE OTBETHI BEPHBI

Ouenka Ilokazamenu oyenxu

3 Beimonneno 30-69 % Tecta npaBuibHO (4-6 BOIPOCOB).
4 Brinonneno 70-89 % tecra npaBuibHO (7-8 BOIIPOCOB).

5 Brimonueno 90-100% Ttecra npaBmibHO (9-10 Bompocos).

JupakTuyeckasi exuHuna: 2.1 YupapisTh pucKaMu U KOH(DIUKTaMH
3ansiTue(-1):

1.1.3.Pabota c paznenamu 6usnec-mnana: "[Ipogykmus”. "OneHnka peiHka copiTa’.
"Konkypenuus".

3ananue Nel
Pemuts 3anauy:
OrnpenenuTs CPpeHEr0I0BYI0 CTOMMOCTh OCHOBHBIX (DOHIOB MPEANPUSITHS, €CITU
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U3BECTHO, YTO MepBOHauUalibHas ctouMocTh O® Ha Hauasno roga 3900 Teic. pyosieii. B
TeueHue rojaa ObLI0 BBEIEHO B AkcIuTyaTaiuio OdD Ha cymmy 600 ThIc. py6. CTOUMOCTD
BbIOBIBIINX OD paBHa 200 ThIC. py0. [Ipo10IKUTENBHOCTD SKCIUTYaTallud OCHOBHBIX
(OHIOB COCTABISAET AJI1 BBOJAUMBIX 8 MECALEB, IS BBIOBIBIIUX 10 mMecsues.

Oueuka Ilokazamenu OUEHKU

3 3ajayda pelleHa MpaBUIbHO, B pacueTaxX UCMOIb30BAaHO, HAITPUMED,
200 TIc.py0. BMecTo 200000. 3agada He odopmiieHa: HET AaHO,
dbopmy nms pacuera.

4 3anava pelieHa npaBuiIbHO. 3agada He 0OpMIIEHA: HET JaHO,
YKa3aHO cpa3y pelIcHHUE.

5 3amaua perieHa npaBuiIbHO. 3a7a4a ohopMIIeHA: €CTh TaHO, POPMYIIBI
JUTsl pacyeTa, OTBET.

JAupakTuyeckas exmanna: 2.3 BeicTpanBaTh TpaeKTOPUHU MPO(PECCHOHATBEHOTO U
JMYHOCTHOTO Pa3BUTUSA

3ansaTue(-1):

1.1.4.PaboTa c pa3aenamu OusHec-TuiaHa ¢ pazaenamu: "Crparerust mapketunra", "llnan
npousBojcTBa". "OpraHu3alnvoOHHbIN T1aH".

1.2.1.CyOBeKTbl ppIHOUYHBIX OTHOIICHHN. Pa3BuTHe prIHOYHBIX OTHOLIEHUH. OCHOBHBIE
byHKIIH.
3aganue Nel
[Tpoectn SWOT-ananu3 mobdoro npennpustus r. UpkyTcka.

Tabnuua SWOT-aHanmza—obuwee npegcrapneHue

MNonoxuTeneHsle pakropel OrpuuaTtensHele aKTopsl
Strengths - Weaknesses — cnabble
BHyTpeHHHe daKTOpkI
CWU/IBHBIE CTOPOHBI CTOPOHDI
Opportunities - Threats —
BrewHue daktopel BO3MOMHOCTH Yrpo3bl
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OMBHKa Hlokazamenu OUEHKU

3 BrisiBieHue 3-X CHIIBHBIX CTOPOH, 3-X ClIa0bIX CTOPOH, 3-X
MOTEHIMAbHBIX BO3MOKHOCTEN U 3-X UMEIOLIUXCS yTPO3 Y
BBIOPAHHOTO MPEANPUATHS (MUHUMYM ).

4
BrisiBienue 4-X CUIIBHBIX CTOPOH, 4-X CJIa0BbIX CTOPOH, 4-X
MOTEHIHUAIBHBIX BO3MOKHOCTEN U 4-X UMEIOIIUXCS YTPO3 y
BBIOPAHHOTO MPEANPUATHS] (MUHUMYM).

5 BrisiBieHne 5-X CHIIBHBIX CTOPOH, 5-X claOBIX CTOPOH, 5-X

MOTEHINAIBHBIX BO3MOKHOCTEHN U 5-X UMEIOIIUXCS yIPO3 Y
BBIOPAHHOTO MIPEANTPUATUS.(MUHUMYM )

2.2 Texymuii KOHTPOb (TK) Ne 2
Tema 3anaTus: 2.1.7.YpoBuu ynpasnenus. [IpennpuumMunBocTs MEHEIKEPA.
Metoa u popma kontpoJs: [Ipaktuueckas padora (Ompoc)
Bua kontpoas: [Ipaktuyeckas padora
JInpakTuueckas exuHuna: 1.4 OcoOEHHOCTH MEHE)KMEHTA B 00J1aCTH
npo(hecCHOHATBHOM e TEIbHOCTH
3ansTue(-1):

3aganue Nel
OTBETUTH HA BONPOCHI TeCTa (KaXIbIi BOIIPOC OlleHUBaeTcs B 1 6asmn)

1)OnHOoM 13 OCHOBHBIX (DYHKIIMI MEHEKMEHTA SIBIISCTCS:

. HaOJIIOIEHHE 3a XO/10M ITPOU3BOCTBA;

. METOJINYECKOEe 00ecIeueHrne MPUHATHUS PELLICHHUS;
. TUNITAHUPOBAHUE;

. U3JJaHUE TIPUKA30B U PACHOPSKEHU.

A W N =

2)enu — 3To0:

1. TO, YTO HY’KHO OCYIICCTBUTD,
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2. BbINOJIHEHUE (DYHKIIMI MEHEIP)KMEHTA;
3. MUCCHSI OpraHU3aluy;
4. HanpaBJIeHUE EATEIbHOCTH.

3)Cpenu npuBEECHHBIX HUKE YTBEPKACHUN OHO ABIsieTCA HeBepHBIM. HazoBuTe ero.

1. ynpaBiieHMEe BO3HHMKJIIO 3a70JIT0 0 MOSIBJICHUS MEHEP)KMEHTA;

2. OCHOBHOM (DYHKITMEH MEHEHKMEHTA SBIISIETCS KOOPAUHALINS;

3. MeHeKep BCeria BHITIOTHAST yIpaBieHYecKue GyHKIUH;

4. MEHEKEp MOXKET SIBUTHCS OJTHOBPEMEHHO COOCTBEHHUKOM MPEANPUSITHS.

4)BaxHbIM MPUHLKIIOM UCIIOJIb30BAaHUS PECYPCOB CETH MIHTEpHET B MEHEIKMEHTE
SABJISICTCA:

. CTOUMOCTbh UH()OPMAITMOHHBIX YCIIYT;

. CeKPETHOCTh UH(POPMAIIUU;

. IAPOKHH TUATa30H BUIOB TPEOCTABICHUS HHPOPMAIIHH;
. TIONCK BO3MOYKHBIX YIIPABICHYECKUX MTPOOIIEM.

B W N —

5).KitoueBoii KOMIIETEHIIMEN MEHeIKepa SIBISETCS:

1. oObeIMHEHNE TIOJICH;

2. TOCTAHOBKA IIEJICH M 3a]1a4;

3. hopMUpOBaHHUE OPTAHU3AITMOHHON CTPYKTYPHI;
4. oCy1IeCTBIEHUE KOHTPOJIS.

6)I/IHI[I/IBI/II[, BJIMSIOIIMM Ha MMOBCACHUC YJICHOB I'PYIIILI ITIOCPCACTBOM CBOUX JIMYHOCTHBIX
KaduCCTB, Ha3bIBACTCA:

1. nunepowm;
2. MEHEKEPOM;
3. cyOBEKTOM;
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4. yHUBEPCYMOM.

7) OnHa U3 Mojeneil pocCUICKOro MEHEHKMEHTa — MEHEIPKMEHT 3JIpaBOro CMbICIIa — 3TO:

1. MEHEKMEHT MaJIOTO U CPEeIHEeTo Ou3Heca;
2. ynpaBlieHUS KOPIIOPAIHSIMU;

3. opdmopHsIil OuzHEC;

4. MEXTyHApPOIHBI MapKETHUHT.

8) Kputepuem apdexkTuBHOCTH MEHEIKMEHTa B opranu3anuu HE sBisercs:

1. cooTHOIIIEHHE MPUOBLIU U 3aTPaT HA YIIPABJICHHUE;

2. TEXHUKO-3KOHOMHYECKHE MOKA3aTeIIH;

3. CcTemneHb YJIOBJIETBOPEHHOCTU COTPYAHUKOB B pe3yJibTaTaX CBOECH AESTEIbHOCTH;
4. ypoBeHb 3apaOOTHOM IJIaThl pYKOBOJMUTEIISI OpraHUu3aluu.

9) Kakast mogens MeHexMeHTa BaM n3BecTHa?

. AMOHCKAasi MOJIEJIb;
. IUBEULIApCKas MOJEIIb;
. KHTaucKas MOJECIIb;

. HOPBEKCKAsI MOJEb.

A W N =

10) Tpu cTaguu MeHeI)KMEHTA KakK Mpollecca:

. DKOHOMHUYECKAas, COollhaIbHAasl, TCXHUYECKAs;
. HaAyKa, UICKYCCTBO, MPAKTUKA;

. BbICIIAsA, CPEAHSISA, HU3IIIAs,

. HET IIPAaBUJIIBHOTO OTBETA.

B W N —

Oueuka Ilokazamenu OUEHKU
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3 Brimosnneno 30-69 % tecta (4-6 BOIIpocoB).

Breinonneno 70-89 % tecra (7-8 Bonpocos).

5 Brimosnnaeno 90-100 % tecta (9-10 BompocoB).

JNunaktuyeckas equuuna: 1.5 OcCHOBBI Opranu3auu padoThl KOJUICKTHBA
UCIIOJIHUTENEN

3ansitue(-s1):

2.1.1.IloHATHS O CTPYKTYpE YNPABIECHUS U €€ MOAPa3ICICHUSIX.
2.1.4.Pemrenue 3anay Ha TeMy: [Iponecc ynpaBieHus.

3apanue Nel

OTBETUTH HA BOMPOCHI TeCTa (KaX bl BOIIPOC OlleHUBaeTcs B 1 Oasn)

1.KT0 Takoii MeHemxkep :
A) [IpennpuHumarens;

b) PykoBoauTens;

B) busnecwmen;

I') BepHo A u b.

2.9710 Takoe MEHEIKMEHT :

A) YnpaBieHnue I1eaTeIbHOCThI0 (PUPMBI IO TPOU3BOICTBY U COBITY TOBAPOB HA PHIHKE;
b) YMenue nocturath nmocTaBiIeHHBIX LENEH, UCTIONb3YS TPYI, HHTEIJIEKT U MOTHUBBI
NOBEJICHUS IPYTUX JIFOAEH;

B) PazHoBuaHOCTH MPOM3BOJCTBA TOBAPOB U YCIYT;

I') Cucrema oOyueHus nepcoHarna.

3.CKkoJIbKO YPOBHEH yNpaBJjieHUsl CyIIeCTBYeT HA MPEeANPUSATHH :
A) lBa;

b) Tpu;

B) Yersipe;

I') TLaTs.

4.Yto siBJIsieTcs NpeAMETOM TPYJa MEHeIKepa :
A) llenbru;

b) Texnonoruu;

B) Undopmanus;

I') Llennbie Oymaru.

5.94T1o siBJjsieTcss 00bEKTOM BO3/1€CTBHSI MEHeIXKepa :
A) Yenosek (KJIUEHT, COTPYAHUK, JEI0BOI MapTHED);

b) Ynpasnenueckoe penieHue MeHeIKepa;
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B) Oprrexnuka (KoMIboTep, IPUHTED, PaKC U T.11.);
I') enoBas undopmarus.

6.YTo siBJISIeTCHA CPEICTBOM TPYy/Aa MeHeIxKepa :
A) llenbru;

b) Undopmarus;

B) Oprrexnuka (koMnbloTep, MPUHTED, PaKc u T.1.);
I') PaGouwnii mepconan.

7.4T10 sIBJIAAETCHA NMPOAYKTOM MPOU3BOJACTBEHHOM AeATEIbHOCTH MEHeIkKepa :
A) Yciyra wid ynpaBJieHUE€CKOe PEIICHHUE;

b) denoBas undopmarus;

B) ToBaps! unu ycnyru;

I') lenbru.

8.KT0 fiBJIIeTCA OCHOBOMOJIOKHMKOM HAYYHOT0 MEHEIKMEHTA :
A) A.®Daiions;

b) D.Meiio;

B) JI.Makrperop;

I') ®@.Teitnop.

9.KTo0 siBJIsIeTCSA OCHOBOMOJIOKHUKOM aIMUHUCTPATUBHO — KJIACCHYECKOM IIKOJIbI
MEHeIKMEHTA :

A) A.Daiions;

b) ®.Teitnop;

B) 5.Meiio;

I') A.Maxrperop.

10.KTO AIBJSIETCH OCHOBATEJIEM «IIKOJIbI Y€JI0BCUYCCKNUX OTHOICHU N :

A) D.Meiio;
b) I.Makrperop;
B) A.Macnoy;
I') A.®aitonb.
Ouenka Ilokazamenu ouyenku
3 Brinonneno 30-69 % tecra npaBuiibHO (4-6 BOIIPOCOB).
4 Brimonueno 70-89 % Ttecta npaBuibHO (7-8 BOIPOCOB).
5 Brimonaeno 90-100% tecta mpaBuibHO (9-10 Bompocos).

JMupaktudeckas equanna: 2.4 [pumensats nHdopMamoOHHbIE TEXHOJIOTUHU B cepe
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yIpaBJIeHUs TPOU3BOJICTBOM

3ansaTue(-1):

2.1.1.IloHATHS O CTPYKTYpE YNPABIECHUS U €€ NMOAPA3IACICHUSX.

3apanue Nel

Pemute 3amauy:

OrnpenenuTs MoKa3aTeay NPOU3BOAUTEIIBHOCTH TPYJa: CPEAHET0I0BOM, CPEHETHEBHOM U
CpEIHEeYacOBOM, €CIIM 3a TOJl MPOyKIUU BeipaboTano Ha cymmy 12000 ThIC.pyO.,
CpeIHEeCUCOYHasl YUCICHHOCTh pabounx — 380 yenoBek, KOIMUecTBO pabodynx JHEH B
rony 204, adpexTuBHasI MPOAOIHKUTENBHOCTh pabodero aHs — 8§ 4.

Ouemca Hokazamenu OUEHKU

3 3agaua perieHa NpaBuiIbHO, B pacyeTax MCIIOJIb30BAaHO, HATIPUMED,
200 TbIc.py0. BMecTo 200000. 3agada He odopmMiieHa: HET AaHO,
dbopmyi 115 pacyeTa.

4 3anmaua perieHa nmpaBUiIbHO. 3a7a4a He 0oopMIIeHa: HET JaHO,
YKa3aHO Cpa3y pelleHUE.

5 3ajada peleHa npaBuibHO. 3a1aua oopmIiIeHa: eCTh 1aHO, (HOPMYIIbI
JUIS pacuera, OTBET.

JAunpakTuyeckas exuHuna: 2.5 CTpouts CUCTEMY MOTHUBALIMM TPY1a

3ansaTue(-11):

2.1.3.CTpyKTypBl CUCTEM yIpaBieHUS. BUIBI CTPYKTYp yIpaBIICHHUS.

3aganue Nel

Pemuts 3anauy:

OO6mmit 00beM Tpyao3aTpar Ha TooBoi Beimyck npoaykuuu (JICIT) — 650000 nHopmo —
yacoB. [InanoBerit 00bem Beimycka JICIT —220000kxy6.M. DakTrueckue Tpya03aTparhl Ha
BBINYILIEHHYI0 MPOoayKIKi0 — 645000 ven.-u. @akTUyecKu BeIMyIieHO auT — 195000

Ky0.M. OnpenenuTs MIaHOBYIO U (DAKTUYECKYIO TPYJ0eMKOCTh 1 Ky0.M ruut. Cienatb
BBIBOJI.

Ouenka Ilokazamenu ouenku

3 3ajaya penieHa npaBUWIbHO, B PaCU€TaX UCIOJIb30BAaHO, HAIPUMED,
200 teICc.py0. BMecTo 200000. 3amaya He opopmIIeHA: HET IaHO,
dbopmy nms pacuera.

4 3anaua pelieHa npaBuiibHO. 3a7a4a He 0OpMIIeHa: HET JaHo,
yKa3aHo cpazy pelleHue.

5 3amaua permieHa nmpaBuiIbHO. 3a1a4a ohOpMIICHA: €CTh TaHO, (POPMYITBI
JUTS pacyeTa, OTBET.
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JAunaxkTudeckasi exmuuna: 2.8 OpraHu3oBbIBaTh pabOTy KOJUIEKTUBA U KOMaH/IbI
3ansaTue(-1):

1.1.5.Pabota c pa3nenamu 6uzHec-mnana: "FOpuanueckuit mian". "Crparerus
¢unancupoBanus"."Ouenka puckoB". "OUHAHCOBBIN M1aH".
3ananue Nel
Pemute 3anauy:
Tosapnast mpoaykiust B onToBbIX 1ieHax 7500 Teic.py0. CebecTonMOCTh TOBAPHOMA
npoaykimu 6800 Teic.py0. [Ipubsuib 0T BHEpean3oBaHHBIX onepanuii — 150 Toic.pyo.
OnpenenuTs MPUOBLIL OT PeATU3aIUU IPOYKIIMA OCHOBHOU JEATEILHOCTH MPEAIPUSITHS,
00111yr0 0aTaHCOBYIO IPUOBLIL MPETPUSATHS.

OueHKa Hokazamenu OUEHKU

3 3anava pelleHa YaCTUYHO:OIpeieSIeH TPABUIBHO XOTsI Obl OJIUH U3
nokaszaresei, B pacueTax UCIoyib30BaHo, Hanpumep, 200 ToiC.pyoO.
BmecTo 200000. 3aaua He ohopmiieHa: HET 1aHo, GOpMYIT IS
pacuera.

4 3amaua pelieHa npaBuUiIbHO (OmpenesieHbl 00a mokasarens). 3agadya He
oopMIiIeHa: HET 1aHO, YKa3aHO Cpa3y peliecHue.

5 3ajada peleHa npaBuwibHO. 3aada oopmiIeHa: €CTh 1aHO, (hOPMYIIbI
JUIS pacuera, OTBET.

2.3 Texymuii koHTpOab (TK) Ne 3

Tema 3ansaTus: 2.2.4 Penienue cuTyallMOHHBIX 33124 1O OLIEHKE CUCTEM MOTHUBALIMU
TpyZJa.

Metoa u popma koutpoJsi: [Ipaktuyeckas padora (Ompoc)

Buna konTpoasi: [Ipaktudeckas pabora

JAunakTnyeckasi exmauna: 1.3 TexXHONOrnu U UHCTPYMEHTBI IOCTPOEHUS KapbePhI
3ansitue(-s1):

1.2.1.CyOBeKTbl ppIHOUYHBIX OTHOIICHHH. Pa3zBuTre prIHOYHBIX OTHOLIEHUH. OCHOBHBIE
(GyHKLIMH.

1.2.2.Cy0OBeKTbl ppIHOUYHBIX OTHOIICHHI. Pa3zBuTre prIHOYHBIX OTHOLIEHUH. OCHOBHBIE
(GyHKLIHH.

3ananue Nel
OTBEeTUTH HA BOMPOCHI TeCTa (KaXblil BOIPOC OlleHUBaeTcs B 1 0armn)

1.YTo mpegycMaTprBaeT MAPKETHHIOBbIN MOAX0/] K MEHEIKMEHTY :

A) OpueHTanuIo yIpasJsroiei MoACUCTEMBI TIPH PEIICHUH JTIFOOBIX 3a7a4 Ha
noTpeOuTes.

B) OpI/IGHTaHI/II-O Ha MOCTOSSHHOE BO30OHOBIICHUE IMpOnU3BOACTBA C MCHBIIIMMM 3aTpaTaMU.
B) YcraHoBIICHHUE HOPMATUBOB YIIPABJICHUA 110 BCECM ITOACUCTCMAM MCHCIPKMCHTA.
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I') [Iepexo OT Ka4eCTBEHHBIX OLIEHOK K KOJIUYECTBEHHBIM.

2.Yr1o0 npeagycMaTpuBaeT aAMHUHUCTPATUBHBINA MOJX0/ K MEHEIKMEHTY :

A) OpueHTaluio ynpasIgionieil NOJCUCTEMBI IPY PEILIEHUH JIFOOBIX 3a/1a4 Ha
noTpeouTens.

b) OpuenTanuio Ha MOCTOSIHHOE BO30OHOBJIEHUE MPOU3BOJICTBA C MEHBILIMMH 3aTPAaTaMHU.
B) PernamenTanus ¢byukumii npas, 00s13aHHOCTE 1 HOPMATUBOB KaueCTBA MPOTYKIIHH.
I') Tlepexon OT KaYECTBEHHBIX OLIEHOK K KOJIMYECTBEHHBIM.

3.YT10 npeaycMaTpuBaeT AMHAMUYECKHUIN MOAX0/ K MEHEIKMEHTY :

A) OpueHTaluio ynpaBIISioNiei MOJCUCTEMbI MPU PEIICHUH JIFOOBIX 3a/1a4 Ha
noTpeOuTes.

b) OpuenTanuio Ha TOCTOSITHHOE BO30OHOBJIEHHE MPOU3BOICTBA C MEHBIIIMMU 3aTpaTaMHu.
B) Ilepexon oT kaueCTBEHHBIX OIEHOK K KOJMYECTBEHHBIM.

I') Ananu3 nponuion AeaTeIbHOCTH MPEINPUATHS U IPOTHO3 HA OyyIiiee.

4.B yeMm 3akiT0uaeTcss PyHKIUSI MOTUBAIUM B MEHEIKMEHTe :

A) Oxka3bIBaeT BIMSHUE HA KOJUIEKTHB B (hOpME MOOYIUTETHLHBIX MOTHBOB K 0oJiee
s pexTuBHOMY TPyY.

b) YcranaBnuBaer crangapTsl pabOThI, aIeKBATHO BOCIIPUHUMAEMBIE COTPYTHUKAMHU.
B) Bo3znarpaxaaert 3a 1ocTHKeHHE CTaHAapTa KauecTBa padoThI.

I') OGocHOBBIBaET 3KOHOMUYECKYIO 11€71eCO00Pa3HOCTh PaOOTHI OPraHU3aIUH.
5.KTo siBJsIeTCS aBTOPOM «TE€OPHH MOTHUBAIHI) :

A) A.Macnoy.

b) A.Cmur.

B) U.be6oumxK.

I') P.Oy5sH.

6.B yem 3ak/04aercs (yHKIUSA KOHTPOJIS B MEHE:KMEHTE :

A) Ilpouecc conocraBiennst GaKTUUECKH TOCTUTHYTHIX PE3YJIHTATOB C
3arIaHUPOBAHHBIMU.

b) YcranoBnenue crannapToB pabOThI ISl COTPYTHUKOB.

B) OGocHoBaHME 25KOHOMHYECKOMN 11ETIECO00PA3HOCTH IEATEIbHOCTH OPraHU3allUH.
I') BepHo Bce BhIlIenepeuncieHHOE.

7.11epedncnTe 3JIeMEHThI, KOTOPbI¢ BXOAST BO BHELIHIOK CPeAy NPSIMOro
BO31€HCTBUA :

A) IIpaBuTenbCTBO, BOOPYKEHHBIE CUIIbI CTpaHbl, napiaameHt, CMU.

b) [IpupoaHblie KaTakIM3Mbl, MEXAYHAPOIHASI OOCTAaHOBKA, MOJIUTUYECKHE (PAKTOPBHI.
B) Lenu, ctpykrypa, pyHKIIMU, pyKOBOACTBO OPraHU3ALUH.

I') KnnueHTsl, mOCTaBIIMKH, KOHKYPEHTHI, PO COI03bI, TOC.OPTaHBbI.
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8.IlepedyncianTe 3JIeMEHThbI BHELIHEH CpeAbl KOCBEHHOI0 BO3/ACHCTBHS :

A) KpuMuHanbHbI€ 3J1IEMEHThI, YAHOBHUKH — KOPPYILIUOHEPHI.

b) [IpupoaHblie KaTakIM3Mbl, MEXAYHAPOIHAS U MOJIUTHYECKass 00CTaHOBKa, o01Iee
COCTOSIHHE 3KOHOMUKH CTPAHBI.

B) KiineHTsl, nocTaBIIMKN, KOHKYPEHTHI, TOC.OpTaHBbl.

I') Henu, ctpykTypsl, GyHKIINHA, PYKOBOJICTBO OpTraHU3AIIHH.

9.Ilepedunciinre 31eMeHThI, BXOAsIIUE B YIPABJIAIIYIO MIOACUCTEMY BHYTPeHHeil
cpe/ibl OPraHU3aluu :

A) KneHTbl, NOCTaBIIMKH, KOHKYPEHTBI, TPO(CO03bI, TOC.OPTaHBI.

b) Llenu, cTtpykTypa, GyHKIMH, PYKOBOACTBO OpraHU3aL1H.

B) Pecypcsl, nepconai, TexHonorus, 000py1oBaHue, CObIT.

I') BepHo Bce BbIIENEPEUNCIEHHOE.

10.Kakue u3 BbllenepeYrcJIeHHbIX PUANYECKUX JUI MOKHO OTHECTH K
HEKOMMeEPUYEeCKHUM OPraHu3alusM :

A) IlonaHble 1 KOMMAaHAUTHBIE TOBAPUIIIECTBA.

b) [ToTpeburensckue KoonepaTUBhI, 0JarOTBOPUTEIIHHBIC OpPTaHU3AIIHH.

B) OTkpbIThIE U 3aKPBITHIE aKIIMOHEPHBIE 00IIECTBA.

I') OGmiecTBa ¢ OrpaHUYEHHON U JOTIOTHUTEIBHONW OTBETCTBEHHOCTHIO.

Ouenka Ilokazamenu ouyenku

3 Brinmonneno 30-69 % tecra npaBuiibHO (4-6 BOIPOCOB).
4 Brinmonueno 70-89 % Ttecta npaBuibHO (7-8 BOIPOCOB).
5 Brimonaeno 90-100% tecta mpaBuibHO (9-10 Bompocos).

JMupaktuyeckas equauna: 1.6 [IpuHIUIBL 1€710BOro OOIIEHHS B KOJUIEKTHBE
3ansaTue(-1):

2.1.1.1lonsiTHS O CTPYKTYpPE YIPABICHUA U €€ TOAPA3ICIICHUSX.
2.1.5.CymHoCTb neaTeIbHOCTH MEHEKEPA, posieBbie (DYHKIIMU MEHEIKepa.
2.1.6.YpoBuu ynpasnenus. [IpeanpuuMunBOCTE MEHEIKEPA.

2.1.7.YpoBuu ynpasnenus. [IpeanpunruMunBOCTE MEHEKEPA.

3aganue Nel

OTBeTUTH Ha BOIMPOCHI TeCTA (KaXblil BOIPOC OlleHUBaeTcs B 1 Oarn)

1.Kakue u3 BbllIenepeYncJIeHHbIX OPraHU3auuil MOKHO OTHECTH K (PU3HYECKUM
JIMLAM :

A) UnauBuayalbHbIe YaCTHBIE IPEANPUATHS, (DepMepBhl, TPOU3BOACTBEHHBIC
KOOIIEPaTHUBBI.
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b) [lonuble 1 KOMMaHIUTHBIE TOBAPUIIIECTBA.
B) OTKpBITHIE U 3aKpPBITHIE aKITMOHEPHBIE OOIIECTBA.
I') Ob1ecTBa ¢ OrpaHUUECHHON U JIOTIOJTHUTEILHON OTBETCTBEHHOCTHIO.

2.Kakue u3 BblleNnepevncJIeHHbIX OPraHU3aIuii He MOTYT 3aHUMAThCH
KOMMeEPYeCKO# 1eSITeJIbHOCTBIO :

A) TloTpebuTenbcKkrue KOONEPATHBEI, OJIArOTBOPUTEILHBIC OPTaHU3AIUH.

b) IlonHble 1 KOMMaHIUTHBIE TOBAPUIIECTBA.

B) OT1kpbIThIE U 3aKPBITHIE AaKIIMOHEPHBIE 00IIECTBA.

I') OGmiecTBa ¢ OrpaHUYEHHON U JOTOTHUTEIBHON OTBETCTBEHHOCTHIO.

3.Kakue u3 BbllIeNepeYHCICHHBIX METOI0B YIIPABJICHUA OTHOCATCH K
IKOHOMHUYECKHUM :

A) 3aprnara, npeMus, MOKYIKa aKUi OpeInpUsTUsL.

b) CoBOKYNHOCTb CpPEACTB IOPUAMYECKOTO BO3ACHCTBUS U TPABOBOI'O PETYIUPOBAHUS.
B) CoumanbHO — ICUXOJOTHYECKUE METOIbI BO3JICUCTBHUS.

I') LlenTpanu3oBaHHbIM, MJIAHOBBIA METOJT U XO3IMCTBEHHBIN pacyer.

4 Kakue opuaudecKue J0OKYMEHTbI PeryJupyIOT TPY/A0Bble OTHOIIEHUSI BHYTPH
OpPraHu3aIuH &

A) YcraB npeanpusiTusi, yudpeIuTelbHbld U TPYAOBOU I0TOBOP.

b) YronoBHbIi 1 aAMUHUCTPATUBHBIN KOJCKCHI.

B) TpynoBoiil KOJIeKC U TpaKJaHCKHUI KOJIEKC.

I') Konctutynus PO u aaMuHUCTpaTUBHOE MPABO.

5.Kakue u3 BbllIenepeYncJIeHHbIX METO/I0B YIPABJEHUS MOKHO OTHECTH K
perjiaMeHTHPYIOIIUM :

A) ConuanbHO — ICUXOJOTHYECKHE METO bl BO3ACHCTBHS.

b) opranuzanmonHo — pacnopsiAuTeIbHbIE, IPABOBLIE METObI, METOJIbI PYKOBOJICTBA Ha
OCHOBE JICJIETUPOBAHHUS TOJTHOMOYUH.

B) Cpeacra ropuandeckoro Bo3AeHCTBUS U TPABOBOI'O PETYJIHPOBAHUSI.

I') MeTtoap! opraHu3alMOHHO — CTA0MIM3UPYIONIETO, PACTIOPSIUTETLHOTO U
JUCUUIUIMHAPHOTO BO3/ICUCTBUS.

6.IlepeuncinTe OCHOBHBIE COCTABJISIIONIHE YIOBJIETBOPEHHOCTH TPY/AOM :

A) MarepuanbHas 3aMHTEPECOBAHHOCTD, ITEPCIIEKTUBHOCTh, YCIOBUS TPY/a,
3aMHTEPECOBAHHOCTH B paboTe.

b) KauecTtBo, 00HOBJIEHUE, 1IeHA, TPOU3BOIUTEIBHOCTD.

B) [loTenuuan yenoBeka, ycloBUs Tpyia, MOTUBALIUA.

I') Omnara Tpyna, B3auMOOTHOIIIEHUS B TPYA0BOM KOJUIEKTHBE, alaliTalus epcoHara.

ctp. 21 u3 65



7.Ha3oBute 0CHOBHYIO pyHKIIHI0 puHAHCOBOM moacuctembl CVYII :
A) Ob6ecnieuenrie 3(pPeKTUBHOTO yIpaBiIeHUS.

b) Ob6ecneuenue GyHKIMOHATBHBIX CIIYKO HEOOXOIUMBIMU TAHHBIMH.
B) OGecnieuenue GpyHKIHOHATBHBIX CIIYKO HEOOXOIUMBIMU (PMHAHCAMH.
I') O6ecnieuenne PyHKIMOHANBHBIX CIY)O HE0OX0IUMOI HH(POPMAITHEH.

8. /Il KAKOI0 CTIWJIS YIIPABJICHUS XaPAKTEPHA KEeCTKasl HEeHTPAJTU3ALNS BJIACTH B
PYKax 0JHOI0 PYKOBOAUTEJIS :

A) IEMOKpPAaTUYECKU CTUJTD.

b) nuGepanbHbIil CTUII.

B) aBTOKpaTHUECKU CTUIID.

I') cmemanHbIi CTHITB.

9.Yto0 o3HauaeT «npuniun [Mapero»:

A) 3a nepBrie 20 % pacxoayemoro BpeMenu nocturaercs 80 % pe3yiabTaToB.
b) 3a nepBrie 80 % pacxomxyemoro BpemeHu gocturaercs 20 % pe3ynbTaTosB.
B) 3a nepBrie 60 % pacxoayemoro Bpemenu gocturaercs 40 % pe3ynbTaTos.
I') 3a mepBbie 40 % pacxoayemoro BpemeHu gocturaercs 60 % pe3ynbTaTos.

10.K kakoii rpynmne MeTo0B NPUHATHA PelIeHNI MOKHO OTHECTH «MO3TOBYI0
araky» :

A) KonnektuBHas rpynmna METOI0B MIPUHATHS PEILICHUI.

b) HedopmanbHbie METOABI IPUHATHS PEIICHUH.

B) KonuyecTBeHHBIE METOIbI IPUHATHS PEIICHUA.

I') BepHo Bce BbllIeNEpEeUnCICHHOE.

Ouenka Ilokazamenu ouenku

3 Brimonueno 30-69 % Ttecta npaBuibHO (4-6 BOIIPOCOB).

Brimonaaeno 70-89 % Tecra npaBmiibHO (7-8 BOIPOCOB).

5 Breinonaneno 90-100% Tecta npaBuiibHO (9-10 BompocoB).

JAunpakTuyeckas exuHuna: 1.7 OCHOBBI IPEAIIPUHUMATEIIBCKON IEITETbHOCTH
3ansaTue(-11):

1.1.2.1TpeanpuHuMatenbcTBO. busHec-miaH: CTPYKTypa, COJAEPAKAHUE U MPUHIIUIIBI
pa3paboTKH.

1.1.5.Pabota c paznenamu 6usnec-mnana: "HOpuandeckuit ian". "Crparerus
¢unancupoBanus"."Ouenka puckoB'. "OUHAHCOBBIN M1aH".

3ananue Nel

OTBeTUTDH Ha BOIIPOCHI TeCTa (KaKIbI BOIPOC OlleHUBaeTcs B 1 6asn)
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1. Yto Takoe OM3HeC-IIAH

a) HeoOxoauMbIil JOKYMEHT JUisl 10OBIBaHUS ICHET WM MOJYYEHUS JIbIOT.

0) PaGounii HHCTPYMEHT, MO3BOJISIOIINI UCCIIE0BATh U OLICHUTH JII000€ KOHKPETHOE
HaIlpaBJIEHUE U MEPCIIEKTUBBI I€ATEIbHOCTH NPEINPUATUS WIN (PUPMBI HA ONPEIECIEHHOM
PBIHKE B CIOKUBILUXCS OPraHU3allMOHHO-3KOHOMHYECKHUX YCIOBHSIX.

B) PazBepHyTO€ 000CHOBaHHE MPOEKTA, JAIOLIEE BO3ZMOKHOCTh BCECTOPOHHE OLIEHUTH

3¢ (HEeKTUBHOCTH MPUHATHIX PELICHUH, ITIAHUPYEMbIX MEPOTIPUSATHI, OTBETUTH Ha BOIIPOC,
CTOMT JIY BKJIaJbIBaTh ACHBIHU B IaHHBIN IIPOEKT.

r) Bce oTBETHI BEpHBIE.

2. Kakmue 1mesiu cjaeayeT OTHECTH K MpoLeaypamM OM3HeC - IJIAHMPOBAHMS
a) Pa3paboTka cTpareruu pa3Butus OusHeca.

0) OnpenaeneHue TEHACHIIUM pa3BUTHsI OU3HEcA.

B) JluBepcudukauus npoayKToB, padoT UIH YCIYT.

r) MonenupoBaHue OU3HEC-IIPOIIECCOB.

1) Bce BhlllieniepeurcieHHoe.

3. YTo B nepBy1o ouepeab HHTEpPecyeT BJaajebleB (AKIMOHEPOB)

a) 9 (PEeKTUBHOCTH UCTIOJIB30BAHUS PECYPCOB.

0) [IpuObLILHOCTD (YPOBEHB PEHTAOCTFHOCTH HHBECTUPOBAHHOTO KAITMTaja).

B) JINKBUIHOCTD.

r) Pactipenenenue npuObUH (TUBUACH/IBI HA aKIHIO).

n) PentabenbHOCTD (BaJIOBOM, ONIEpaIlMOHHOMN, YUCTOM ) MPUOBLIH.

¢) PeiHOYHBIC MTOKa3aTeH (COOTHOIICHUE IICHBI aKITUU ¥ MPUOBLINA, CyMMa aKTHBOB Ha
aKIIHIO).

4.11pu pa3zpa0doTKe KOHUCNIUH PEANPUATHS, YTO J0JKHO OBITH BKJIIOYEHO B pa3jae
«XapaKTepHCTHKA NPEeANPUATUA U CTPATETUA ero pa3sBuTUD)?

a) Tonbko MaTepHaIbHbBIE LENH.

6) TOTBbKO CTOMMOCTHBIE LIETTH.

B) TOJIbKO COIMaIbHBIE LEH.

r) Bce nepeuncieHHble BbILIE.

5. Kakue npeanocbluiky J0J1KHBI ObITh CO31aHbI HA NPEeANPUATHH IS YCIIEITHOT 0
(PYHKIMOHMPOBAHMS CHCTEMbI IIVIAHUPOBAHHUS M IJIAHOBO-KOHTPOJIbHBIX Pac4eToB?
a) KazpoBble — TOTOBHOCTh PYKOBOJICTBA .

0) Opranu3alvoOHHbIE — AeecrocOOHasi OpraHu3alys yrpaBieHUs.

B) Undopmanmonnsie — Hanmmuue 3p(HEeKTUBHOTO HHCTPYMEHTA it cOopa, nepepaboTKu U
nepenayy MIaHOBO-KOHTPOJIbHON HH(POPMALIMH.

) 3aKOHO/AATENbHbIE — HAJTMYKME 3aKOHOB CIIOCOOCTBYIOLIUX PAa3BUTUIO SKOHOMUKH B
Poccun.
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e) Meroauueckue — HaTMyue OaHKa METOIMK JJIs Pa3IUYHbIX OTpaciei
IPOMBIIIEHHOCTH.
x) IlepBbie Tpu.

6. Ykaxxurte ouepeHOCTH pelieHus 3a71a4 NP OM3Hec - NJIAHNPOBAHUN:

a) OneHka 3¢ (PEKTHBHOCTH HHBECTUIIMOHHBIX 3aTpart.

6) CO0p 1 MOATOTOBKA CTATUCTUYECKON, aHATUTUUECKON U TPOTHO3HON MH(MOPMAIIHH.
B) Onpenenenne HEOOXOAUMBIX PECYPCOB JIJISl peau3alliy eleH.

r) Pa3zpaboTka menei, cTpaTeruu U TAaKTUKH peanu3aliy MpOeKTa.

1) AHAJIU3 9yBCTBUTEIBHOCTH MPOCKTA B U3MEHCHHSIM BHEIITHUX U BHYTPEHHUX
bakTopOB.

7. Kakue ¢paKkTOpbl rapaHTHPYIOT OecnepedoiiHyI0 padoTy npeanpusiTHs:

a) OTKy/1a ¥ KaK NOCTYIAalOT MaTeprasbl U KOMILIEKTYIOIIHE.

0) Ha kakux ycnoBusix 3aKynaroTcs (B KPEAUT WU 1O MPEAOIIaTe) MaTepUaIbl.

B) YCTONYUBHI JIM CBSA3U C MOCTABIIUKAMU MAaTEPHUAJIOB.

r) Kakum TpaHcnopToM AOCTaBIIAIOTCS MaTEPHUAIIbI, HATMYUE TIOIbE3IHBIX ITyTEH.

1) Kak obecnieunBaeTcsi OTrpy3Ka U peain3anusi TOTOBOM NPOAYKIUH, KAKHE CAHKLIUN
Ipe1yCMaTpPUBAIOTCS 332 HAPYLIEHUE CPOKOB BbIBO3a MPOAYKIUH.

e) Bce nepeunciieHHbIE BBIIIE.

8. UTo Takoe CPOK OKYNIaeMOCTH MPOEKTA:

a) OTO BpeMmsl, B T€UEHHE KOTOPOro OyayT OIUIauMBaThCs HA4aJbHbIE HHBECTULUH.

0) OTo nepuoJ BpeMeHH, HEOOXOUMBIN 111 BOZMELIEHUS 3aTpaT IO MIPOEKTY.

B) OTO nepuo BpeMeHH, HaulHas ¢ KOTOPOro npeAnpustie OyaeT paboTaTh TOJIbKO Ha
ceOsl.

9. 3Tanbl COCTABJIEHUSI KPATKOCPOYHOIO IJIAHA:

a) BeinmonHeHue miaHa.

0) CocTaBiicHHE TUTaHA.

B) [Iporno3upoBanue OyAymnux yCIOBUM NE€SITEILHOCTH.
r) AHanu3 U KOHTPOJIb.

1) AHAIIU3 CUTYalluU U IPOOJIEMBI.

e) [ToctanoBka 3a1ay.

x) Konkperuszanus mniaHa.

3) KoppekTupoBka u yBsizka.

k) Bb10op onTrMaibHOTO BapuaHTa.

10. ®ynxuuu OU3HeC-IIIAHMPOBAHMS:
a) KOHTPOJIb — BOBMOYKHOCTb OIEPATUBHOIO OTCIICKUBAHMSI BBIIIOJHEHUS TJIaHa,
BBISIBJIEHUS OIIMOOK U BO3MOYXHOM €ro KOPPEKTUPOBKH.
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0) onTuMU3aIKs — o0ecrneueHre BbIOOpa JOMYyCTUMOTO U HAWTYUIIIETO BapuaHTa pa3BUTHS
MPENPUITUS B KOHKPETHON COIMAIIbHO-3KOHOMHYECKOU Cpee.

B) KOOpAMHAIIMS U UHTETPALMs — YYET B3aUMOCBSI3HU U B3aMO3aBUCUMOCTHU BCEX
CTPYKTYPHBIX MOAPA3JEICHUN KOMIIAHUU C OPUEHTALUEN UX HA €IUHBIA OOIINI
pe3yJIbTar.

') BCE€ OTBETHI BEPHHI.

Ouenka Ilokazamenu ouenku

3 Brimonaaeno 30-69 % Tecra npaBmibHO (4-6 BOIPOCOB).

Brinmonneno 70-89 % Tecrta npaBmwibHO (7-8 BOIPOCOB).

5 Brimosnaeno 90-100% tecta npaBuiibHO (9-10 Bommpocos).

Nunaktuyeckas eqununa: 2.2 [lpuaumats 000CHOBaHHBIE PEIICHUS

3ansaTue(-s1):

1.2.2.Cy0OBeKThl ppIHOYHBIX OTHOIIICHWH. Pa3BuTHE prIHOUHBIX OTHOIIEHUH. OCHOBHBIE
(GyHKIUH.

2.1.2. TpeboBaHus K TOCTPOCHUIO PAllMOHATIBLHBIX CTPYKTYp allfapara yrpaBJIeHUs U
onpenaensronue HakTopswl.

3ananue Nel
Pemuth 3amauy:

OrnpenenuTs Moka3arean peHTadeIbHOCTH MTPOU3BOJICTBA (OOIYI0, pACYUETHYIO) IIPU
yclioBuM: BenmmurnHa OamancoBoi mpubsutr 800 ThIC.py0., CPETHETO0BASI CTOUMOCTh
OCHOBHBIX MPOU3BOJICTBEHHBIX POHIOB — 9600 ThIC.pyO., CpeIHET0/10BasT CTOUMOCTh
HOPMHUPYEMBIX 000POTHBIX CPEACTB COCTABISIET 35 % OT CTOMMOCTH OCHOBHBIX (DOHIOB;
0CBOOOKIAOTCS OT IJIATHI MPOU3BOJCTBEHHBIE (OHIBI HA cyMMy 450 ThiC.pyO., TU1aTa 3a
MPOLIEHTHI KPaTKOCPOYHOTo 6aHkoBckoro kpeauta 200 Toic.pyo.

Ouyenka Ilokazamenu oyenku
3 3ajada pelreHa 4aCTUYHO: ONpeIesieH MPaBUIBLHO XO0TsI Obl OJIMH U3
nokasaresieid. 3ajjaya He opopmIiIeHa: HET J1aHo, GopMyJT JIJIs pacuera,
OTBETA.
4 3amaua perieHa nmpaBUIbLHO (OmpenesieHbl 00a mokasarens). 3ajadya He

oopMIiIeHa: HET 1aHO, YKa3aHO Cpa3y pelIicHueE.

5 3ajaya peleHa npaBuwibHO. 3aada oopmIiIeHa: €CTh J1aHO, (hOPMYIIbI
JUIS pacuera, OTBET.

JMunakTuyeckas exuHuna: 2.6 YpaBisaTh KOHQIHUKTAMA
3ansitue(-11):
2.2.1.Ilporuo3upoBaHue U rmIaHupoBanre. Opranu3aiusi.
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3apanue Nel

Pemnrs 3anauy:

Onpenenuth ce0eCTOMMOCTh TOBAPHOU MPOAYKIIMU U 3aTpaThl HA 1 TOHHY MPOIYKIIMH 110
CJIEIYIOIUM JaHHBIM:

[Inanupyercs ronoBas BeipadoTKa npoaykuuu A - 2200 T

3aTparhl COCTaBAT, ThIC. PYyO.

1. Ha ocHoBHOE chipbe - 15080,49

2. IIpouee coipbe - 3612,42

3. TpaHCTOPTHO - 3arOTOBUTEINbHBIE (HAKIAAHBIC) PacX0abl cocTaBisitoT 1,15% ot
CTOMMOCTH OCHOBHOTO U MPOYETO CHIPhS

4. YniakoBoUYHbI€ MaTepualibl - 2566,74

5. DAeKTpo3HEPTUs TeXHOJorn4yeckas - 949,69

6. TOIIJIMBO TEXHOJIOTHUECKOE - 829,75

7. 3apruiaTa OCHOBHAsI U JIOMOJIHUTENIbHAS TPOU3BOICTBEHHBIX pabouux - 3593,59
8. OTuncneHus OT 3apIuIaThl COCTABILAIOT 26,2% OT CyMMBI OCHOBHOM M JOTIOJIHUTEIBHOM
3apIuiaThl _

9. OO01enpon3BOACTBEHHBIE pacxoibl cocTaBiAOT 100% OT cyMMbl OCHOBHOM U
JIOTIOJIHUTEJIbHOM 3apIiaThl

10. O6mexo03sicTBEHHBIE PAcX0Ibl COCTaBISAIOT 150% OT CyMMBI OCHOBHOM H
JIOTIOJTHUTEIbHON 3apIiiaThl

11. Kommepueckue pacxosl (pacxoibl Mo T0CTaBKe) COCTaBIsAOT 7,2% OT
IPOU3BOICTBEHHOM c€0€CTOMMOCTH
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K A/ IEEYIIALHA € e0eCTOHMOCTH NpoayKIHH

HauMeHOBAHHE H3J&THH

3aTpaThl HAa BECh
BBIITY CK,
ThIC, pV0.

HanmeHopaHHe 3aTpaTel Ha 1T,

py6.

et

. OcHOBHOS CRIPBE

[ o]

. ITpodee crRIpEe

. TpaHCcmOpPTHO — 3ar0TOBHISIBHEIE (HAKTATHEIE) PACX0Ib]

. ¥YIAKOBOIHEIE MAaTEpPHAIH

L7 = Y

. 3.']EI\TPG'3HEP1'I‘I.‘FI Ha TEXHOJOTHHCCKHS HYEIIB

. TOIUTHED Ha TEXHOIOIHISCKHE HYAIBI

~J | M

. 3apmiaTta OCHOBHAA H JOTMOTHHTEIbHAR MPOH3BOICTBEHHBIX
afouHx

8. OTHHCTeHHA OT 3aPIUTATE]

0. 00 meHpOHIBOACTEEHHBIE PACK 0B

10. O6mexo3aiicTReHHBIE HY &I

11.IIponzeoacTReHHAS Ce0ecTOHMOCTE

12. KoMmMepdeckHe pacxolsl

13. ITonHas cefecTOHMOCTE

Ouenka Ilokazamenu ouenku

3 3amava pelleHa YaCTUYHO: 3al0JHEH cTo0en "3aTpaTsl Ha BECh
BBITYCK".

4 3ajayva pelreHa MojJHOCTHIO: IPOU3BEICHBI PACUETHI M 3aII0JTHEHBI 00a
CTOJIOA.

5 3ajayda pelieHa MoJHOCThIO: TPOU3BEICHBI PACUETHI U 3aMI0JTHEHBI 002
cTOJNO1a, CAeNaH BBIBOJ 110 PEUICHHON 3aa4e.

2.4 Texymuii koHTpOJb (TK) Ne 4
Tema 3ansaTus: 2.3.5./leqoBoe obiieHne, ero XxapakTepuctuka. 2 2 daspl J1e7I10BOTO
oOmeHus: Hayano Oecenpl, mepenaya nHpopMalui, apryMeHTHPOBAaHUE, OTIPOBEPKEHUE
JI0OBOJIOB coOeceTHMKa, MPUHATHE pellleHusl J{eoBbie BCTpeUH, 1eT0BbIe OeceIbl,
COBEIIIAHMUS.
Metoa u ¢popma koutTpoJsi: [Ipakruueckas padota (Ompoc)
Bua kontpoas: [Ipaktuyeckas pabora
JunakTuyeckasi exmHuna: 1.8 ocHOBBI (PMHAHCOBOM IPaMOTHOCTH
3ansaTue(-1):
1.1.5.Pabota c pa3nenamu 6uzHec-mnana: "FOpuanueckuit ian". "Crparerus
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¢unancupoBanus"."Ouenka puckoB". "OUHAHCOBBIN MaH".
3apanue Nel
OTBEeTUTH Ha BOMPOCHI TeCTa (KaXKbIil BOIIPOC OlleHUBaeTcs B 1 Oan).

1.Cko0JbKO cTyneHell HACUUTHIBaeT MMPAMHU/IA YeJT0BeYeCKNX NOTPeOHOCTeH
A.Macaoy :

A) Tpu.

b) Bocewms.

B) ILats.

I') IlecTs.

2.IlepeyuncynTe NPUYMHDI, BBIPAKAIOIHME HEOOXOAMMOCTD MEPEenoAr0TOBKHU
MepPCOHAIa BHYTPH (pUPMBI :

A) HexBaTka kBanu(pUUMPOBAaHHBIX KaJIpOB HA HALIMOHAJILHOM YPOBHE.

b) YBenunuenue croumoctu paboyeil CUIIbIL.

B) /laBiieHre BHEIIHUX KOHKYPEHTOB.

I') BepHo Bce BbIIENEPEUNCIEHHOE.

3.B yem 3akJ/il04aeTcsi HEHHOCTh KAXKA0r0 NPUHATOI0 pPellieHus :
A) B ero cBoOeBpeMEHHOCTH U HEOOXOIUMOCTH.

b) B ero peanuzamuu.

B) B ero npoayMaHHOCTH.

I') B ero KoMIeTeHTHOCTH.

4.C kaKkuM BH/IOM MeHeKMEHTA CBS3bIBAIOT NMEPCNEKTUBBI CBOEr0 Pa3BUTHSA BCe
npeycnesamouue pupmsi :

A) OUHAHCOBBIN MEHEKMEHT.

b) lnHOBallMOHHBIN MEHEIKMEHT.

B) KanpoBsiit MEHETKMEHT.

I') CtpaTernueckuii MEHEKMEHT.

5.B yeMm 3akJ/r04aercs CyLIHOCTb IKCIIEPTHOr0 THIIA BJIACTH :

A) llomunHeHHBIN YOeXKACH, YTO PyKOBOJAUTEIb, UMEIOIINIA BIACTh MOKET MIOMEIIATh EMY
B yIOBJIETBOPEHUH KAaKOW — JINOO MOTPEOHOCTH.

b) [logunHeHHbIN yOEKIEH, UTO pyKOBOAUTENb 00JIa/IaeT ClIeUaIbHBIMU 3HAHUSMHU B
ornpeeIeHHONW 00J1acTu.

B) [logunnenHsli yOEKI€H, UYTO pyKOBOJUTENb 00J1a/1a€T BOBMOKHOCTBIO YIOBJIETBOPUTH
€ro NOTPeOHOCTH 3a CUET Pa3IUYHbIX (POPM BO3HATPAKACHHUS.

I') [logunHeHHBIN YOEKIEH YTO PYKOBOJIUTEIh UMEET MPABO MPUKA3BIBATH, TAK KaK
HaxoJIUTCA Ha 00Jiee BEICOKOM YIIPABIEHYECKOM YPOBHE.
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6.UTo0 JIe5KUT B OCHOBE JINOOI0 KOH(PIUKTA :

A) KondnuktHas cutyanusi.

b) Unnunexrt.

B) KondponTanusi.

I') HecoBnasieHue >kM3HEHHOTO OIbITA ONMMTOHEHTOB.

7.Kako#l TNl KOH(IUKTOB B OPraHU3alMH CAMbIA PACIPOCTPAHECHHBIH :
A) KoHMIuKT MeXTy TUYHOCTHIO U TPYTITION.

b) MexrpynmnoBoi KOH(JIHKT.

B) BHyTpuiiM4HOCTHBIN KOH(IUKT.

I') MexxnmMuHOCTHBIA KOH(IUKT.

8.Kakoil THIl KOH()JTUKTOB BbI3bIBAIOT IPOTUBOPEUYMBbIC TPEOOBAHMS,
NnpeabsBJsieMble K OTHOMY Y€J10BEKY :

A) BHYTpHUINYHOCTHBIH.

b) MexJIM4HOCTHBIH.

B) KoHuuKT MeX Ty THIHOCTBIO U TPYIIION.

I') BepHo Bce BbIIIENIEPEUNCIEHHOE.

9.B uem 3akJr04aercs cyTb Meroaa «leabpbp :

A) DTO MHOTOTYpOBasi IpoLieAypa AaHKETUPOBAHUS.

b) D10 «koinblLieBasy) cucTeMa NPUHATHS PEIICHU.

B) OtoT MeToa ocHOBaH Ha KOPPEKTHUPOBKE HIKHUMH CTPYKTYpaMH YIIpaBiIeHUs
BBILLIECTOSIIUX PELICHUM.

I') 3a ocHOBY 3TOrO METOAA OEpPETCS MHEHNE OJHOTO JIMIA TPYIIHL.

10.B yem 3ak/r04aercs rJIaBHasi HeJIb «MO3IOBOH aTaKW» :

A) Heo0x01MMO MOTYyYUTH KaK MOKHO OOJIbIIE PAIMOHATN3ATOPCKUX MPEI0KEHUH.
b) HeoOxoaumo mo MakCUMyMy HCTIONBb30BaTh pabodee Bpemsi.

B) Heo6xoammo moyduTh TOJBKO HYKHBIE JIJISI PEIICHUS TPEAJIOKECHUS.

I') Heo6xoaumo ompenenuTs Hanbosiee CrioCOOHBIX YYaCTHUKOB.

Ouenka Ilokazamenu ouenku

3 Brimonneno 30-69 % tecrta (3-6 BonpocoB).

Brimonueno 70-89 % tecta (7-8 BompocoB).

5 Brimoaaeno 90-100% Tecta (9-10 BompocoB).

JupakTudeckasi exmHuna: 1.9 nopsaok BeICTpauBaHUs MPE3EHTALINH
3ansitue(-s1):
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1.1.3.PaboTa c pa3aenamu 6usHec-tutana: "[Ipoaykmus”. "OneHka peiHka cobiTa".
"Konkypenuns'".

3apanue Nel

OTBeTUTPh Ha BOIIPOCHI TeCTa (KaXK/IbIi BOIPOC OLieHUBaeTcs B 1 Oamn).

1.OT™MeThTE JIMIIHUA MYHKT B HUKENEPEYNCICHHOM CIIMCKE HeI0OCTATKOB
PYKOBOIUTEJIA &

A) HEyMEHHE YIIPaBIsATh COOOM;

b) pa3mbIThIe TyXOBHBIC IICHHOCTH;

B) crpemiienne k TBOpUYECTBY B paboTe;

I') HeymeHue BIUsThH Ha JIFOJIEH.

2.9T10 KaTeropmyecKu 3anpeniaercs eJ1aTb BO BpeMs «KMO3Ir0BOii aTaKm :
A) IpUHUMATh AJIKOTOJIbHBIE HAITUTKU U KYPHUTh;

b) cioputh 1 Bo3paxkats;

B) kpuTHKOBaTh NPEIOKEHNUS CBOUX KOJLIET;

I') BepHO BCe nmepeyuciaeHHoeE.

3.B KaKuX cJy4asix nocjaeACTBUA KOH(PIUKTA CYHUTATCH (PYHKIIMOHAJILHBbIMU :
A) KorjJja OHM pa3pyLIUTENIBHO BIHSIOT HA OPraHU3aIluIo;

b) koraa KOHGIHUKT BBISBISET PACCTAHOBKY CHJI B KOJUICKTUBE;

B) xorga koHGIMKT CTAHOBUTCS MOJIE3HBIM [IJIS1 YWJICHOB TPYJOBOTO KOJIJIEKTUBA U
OpraHu3alliy B LIEJIOM;

I') korga KOHGAUKT CHUKAET MPOU3BOJIUTEIBLHOCTD TPYAA B KOJIJIEKTHUBE.

4.B KaKMX CJIy4asiX MOCJeICTBUA KOHPIMKTA CYUTAIOTCH JUCPYHKIMOHAIBLHBIMU :
A) xorza KOH(JIMKT pa3pylIMTEbHO BIUSET HA OPraHU3aLHIo;

b) koraa KOH(QIMKT BBISBISET PACCTAHOBKY CHJI B KOJUIEKTUBE;

B) xorna KoHQIMKT CTaHOBUTCS MOJIE3HBIM I WIEHOB TPYAOBOTO KOJIICKTHUBA
OpraHu3ally B LIEJIOM;

I') xorna KOHQIUKT CHUYKAET MPOU3BOIUTEIBHOCTh TPY/1a B KOJJIEKTHBE.

5.YT10 Takoe MHIIM/IEHT :

A) peakiusi Ha KOHQIUKTHYIO CUTYaIlUIO;

b) HecoBnazieHne HHTEPECOB CTOPOH;

B) otkpbiTas koHGpOHTAIIUS MEXKAY CTOPOHAMHU;

I') ymiemnenne HHTEPECOB OJTHOM U3 CTOPOH KOH(IUKTA.

6.YT0 OTHOCUTCH K MeJAroru4ecKuM crnocodam npeogosieHnusi KOH(QPJIUKTOB :
A) cunoBoe pazbeAMHEHUE KOH(IUKTYIOIUX CTOPOH;
b) paspemienne koH(pIUKTA IO IPUTOBOPY CYa;
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B) Oecena, npock0a, yoexienue, pa3bsiCHeHHE TpeOOBaHUM K paboTe;
I') nepeBoa Ha apyryro pabOTy KOHPIUKTYIOMIMX CTOPOH.

7.B uem 3aKkJ/il0uaeTcs WAeAIbHASI TAKTHKA MeHeIXKepa B cJIy4ae BOSBHUKHOBEHUS
KOH(pIMKTA :

A) ycTpaHuTh KOH(DIUKT JTF0OBIM Ty TEM;

b) MeHemxep MoKeH ynpaBisiTh KOHGIUKTOM U 3PGEKTHBHO €T0 UCTOIb30BaTh;

B) mocraparbcst He BMEIIMBATHCS B KOH(JIUKT;

') BepHO Bce BBILLIENEPEYUCIEHHOE.

8.B ueM, Ha Bal B3IJIsI/I, [JIABHOE OTJIMYHE BJIACTH OT JIMIEPCTBA:

A) nmuaepoB Ha3HAYAET BHIIIECTOSIIEE PYKOBOICTBO;

b) muaepcTBO OCHOBaHO Ha JIMYHOCTHBIX KAY€CTBAX PYKOBOIUTEIIS;

B) nunep 6osee 3pdekTuBEH B OpraHu3auy 4eM MPOCTO BBIMIECTOSIINN PYKOBOIUTEIb;
I') nunep 6omnee r3ppekTuBHO ocyiiecTBIsAET hopMaIbHOE PYKOBOACTBO.

9.YT0 siBJISIEeTCH NEPBOM CTaJHUeill ePeroBOPHOIo mpoiecca :
A) Hauano NeperoBOpoOB;

b) npoBenenue npeaBapuTEIbHBIX KOHCYJIbTAIIUN;

B) npouecc npoBeaeHust nEpeEroBopos;

I') moaroroBka K meperoBopam.

10.YTo0 siBJIsIeTCS MEPBBIM IATOM /1€JI0BOT0 OOLEHNS :
A) oOMeH KOMIUTMMEHTAaMHU U MOapKaMu;

b) npencraBnenue CTOpoH ApyT APYry;

B) B3auMHbIil 0OMEH TpeOOBAHUSIMU;

I') BepHO BCe BhIIENIEPEUUCICHHOE.

Ouyenka Ilokazamenu oyenku
3 Beimonneno 30-69 % Tecrta (3-6 BOIpocoB).
4 Brinonneno 70-89 % tecrta (7-8 BonmpocoB).

5 Brimonaeno 90-100% rtecrta (9-10 Bopocos).

JInpakTHyeckasi exuHuna: 2.7 Biagers 3TUKOH AeI0BOr0 OOIMIECHUS

3ansiTue(-1):

2.3.3.0npeneneHue THMA U CTPYKTYPHBIX COCTABISIOMNUX KOH(MDIUKTHON CUTYAIIHH.
2.3.4.]lenoBoe ob1IeHNE, €ro XapakTepucTuKa. 2 2 da3bl 1eT0BOT0 OOIIECHUS: HAYaI0
Oecenpl, epenaya HHGOPMaIIMK, aPTYMEHTUPOBAHUE, ONIPOBEPKEHHUE TOBOJIOB
co0OeceTHUKa, IPUHATHE pellieHust JleoBbie BCTpeun, J1eJ0BbIe OeceIbl, COBEIIaHUS.
3apnanue Nel
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OnpenenuTs Moka3areib (POHI00TAAUH MO MPEATIPUITHIO U €0 U3MEHEHUE B OTYETHOM

roJly 1o CpaBHEHMIO ¢ OA3MCHBIM HA OCHOBAHUU CIIEIYIOIIUX UCXOIHBIX JaHHBIX:
ba3oBrbIil roj OTYEeTHBIN I'0J1
["onoBoit |Cpenner |Croumoc [['ogoBoii [BBog OD Br10siTHe OD
BBINYCK Mfo/1oBast ¢ |Tb O HaBbIycK MCymma, |[laTa Cymma, |[laTa
POAYKIH [TOUMOCT |KOHCIL POAYKIH |MITH. BBOJIA MJTH. BBIOBITHS
u, MaH. [p OD, [roxa, 1, MJH.  |py6. pyo.
pyo. MJTH. MJTH. pyo.
pyo. pyo.
1 Bap. 15,0 6,25 6,5 16,5 0,6 1 mrona (0,09 1
deBpas
2 Bap. 42,0 14,5 15,0 46,2 1,0 1 mapta [0,21 1
neKaopst
Ouenka Ilokazamenu ouenku
3 3ajayva pelreHa 4aCTUYHO: ONPECIICH MPaBUILHO XOTsI Obl OJIMH U3
nokaszaresiei, B pacueTax UCIoIb30BaHo. 3aa4ya He oopmIIeHa: HET
naHo, hbopmyl JjIs pacdeTa, OTBETa.
4 3aiava pelreHa nmpaBmiIbHO (OIpeeIeHbBI 00a IoKa3aTess). 3aj1ada He
odopMIIeHA: HET JaHO, YKa3aHO cpa3y pelieHHeE.
5 3ajada peleHa npaBuwiIbHO. 3a1aua oopmiIeHa: eCTh J1aHO, (HOPMYIIbI
JUISl pacdeTa, OTBET.

JAunpakTuueckas exuHuna: 2.9 B3aMMOIEMCTBOBATh C KOJUIEraMU, PyKOBOACTBOM,
KJIIMEHTaMU B X0/€ Mpo(ecCunoHaIbHON AesTETbHOCTH

3ansaTue(-11):

1.2.3.Paznuuusi B ynpaBiI€HUU PHIHOYHOW U aIMUHUCTPATUBHO-KOMAaHAHON 3KOHOMUKOM.
XO034MCTBEHHBI MEXAHNU3M PBIHOYHOM SKOHOMUKH.

3ananue Nel

PaccuuTaTh cAenbHYIOpaCIeHKY Ha YCIYTH U 3apaboTOK pabOTHUKA 3a MECSII, €ClIU
TEXHOJIOTUYECKHUI MPOLIECC OKA3aHUs YCIYTU COAEPKUT TPH OINEPALMU C 3aTpaTaMHU
BPEMEHH COOTBETCTBEHHO: 5,6 MuH., 4,3 MuH., 3,2 muH. PaboTHuk O6cmyxuBaet 77
KJIMEHTOB B JICHb. 3a MecsI1l oH oTpadortan 27 nueit. Pa3psin pabot 4-wiit. Tapudnas craBka
celblIMKa epBoro paspsaa 26,2py06./dac, Tapuduslii ko3 duuueHt 4-ro paspsana 1,6.

Ouenka
3

Hokazamenu OUEHKU

3afayda pelreHa 4aCTUYHO: ONPEEsICH MPaBUIBLHO XOTsI Obl OJIMH U3
noKa3aTelseid, B pacueTax UCIOIb30BaHo. 3a1aya He 0opMIIeHA: HET
naHo, GopMyJl AJis pacueTa, OTBETA.

ctp. 32 u3 65



4 3amaua pelieHa npaBUiIbHO (OmpenesieHbl 00a mokasarens). 3agadya He
oopMIiieHa: HET 1aHO, YKa3aHO Cpa3y peliecHue.

5 3ajada peleHa npaBuwibHO. 3anada oopmiIeHa: €CTh J1aHO, (HOPMYIIbI
JUIS pacuera, OTBET.

JqupakTuyeckas exuauua: 2.10 BeIABIATh JOCTOMHCTBA U HEIOCTATKH KOMMEPYECKOM
uaen

3ansaTue(-s1):

2.1.3.CtpyKTyphl CUCTEM yIIpaBi€HUs. BUIbI CTPYKTYyp ynpaBieHUS.

3ananue Nel

OnpenenuTs 3apabOTHYIO IJIATY MPOAABIOB 32 MECAIl — CEHTSOpb U OKTAOph. B miTare
MmarasuHa 4 npojaasua,2 npojaasiia UMEIOT NEPBbIi paspsan,l — Tperuit, 1- BTopoil. B
COOTBETCTBHH C MOJIOKEHHUEM 00 oruiaTe TpyJa MpUMEHsIETCs caeiabHas popma OriaThl
Tpy/Jia MPOJABIIOB B MPOIIEHTaX OT 00bema peanuzanuu. GakTuueckuit 00beM peann3ainu
TOBapa 3a ceHTAOph cocTaBuil 650 ThIC. py0., 3a OKTIOpb 560 ThIC. pyO.. 3apaboTHas miata
npoaaBiioBycTanaBiuBaercs B pazmepe 10% ot oobema peanuzanuu. KoadduimeHto
TPYAOBOI0 Y4acTHUsI COCTABWJIN: Y IEPBOIO mpoaasua lro paspsana 1,5,y Broporo
npoaasua lro paspsnaa 1,45,y nponasua 2ro paspsana 1,3,npogasua3ro pazpsiaa 1,1.

Ouenka Ilokazamenu ouenku

3 3anaua pelieHa YaCTUYHO:OIpeieNieH TPABUIHLHO XOTsI ObI OJTUH U3
nokasaresield, B pacueTax UCIoJIb30BaHo. 3a/1aua He opopMyIeHa: HET
naHo, popmyn it pacyeTa, OTBETA.

4 3afada peleHa npaBwIbHO (OMpeeeHbl 00a mokas3arens). 3ajada He
oopmiieHa: HET JaHO, yKa3aHO cpa3y peIICHHUE.

5 3anava pelieHa npaBuiIbHO. 3aga4a ohopMIIeHa: €CTh TaHO, POPMYIIbI
JUTsl pacyeTa, OTBET.

2.5 Texymuii koHTpoab (TK) Ne 5
Tema 3anstus: 2.4.3.Ctunu ynpasiaeHus B chepe nHHOPMAIIMOHHBIX CUCTEM U
MIPOrpaMMHUPOBaHUS.
Metoa u popma kontpoJs: [Ipaktuyeckas padora (Ompoc)
Bua kontpoas: [Ipaktuyeckas padora
Munaktuyeckas equuuna: 1.10 kpenutHbie 6aHKOBCKHUE MTPOTYKTHI
3ansiTue(-1):
2.4.1.IlonsiTHE PYKOBOJICTBA U BJIACTU. Y IPABJICHHUE YETIOBEKOM M YIPABJICHUE TPYIIIION.
[InanupoBanue pabotsl MeHeHKkepa. Opranuzaius padbodero JHs, pabouen HeJenu,
pabouero Mecra. YIydllleHHe YCIOBHM Tpyaa.
3aganme Nel
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OTBETUTH Ha BOMPOCHI TeCTa (KaXKIbIil BOIIPOC OlleHUBaeTcs B 1 Oasn).

1.YTo siBJsIeTCS MePBOM CTaaAMel MeperoBOPHOro mpouecca :
A) Hauano NeperoBOpoB;

b) nmpoBenenue npeaBapuTENbHBIX KOHCYJIbTAlNM;

B) npouecc npoBeaeHust nEpeEroBopos;

I') moaroToBKa K rneperoBopam.

2.B 4eM ri1aBHasi poJib MAPKETHHIA B CHCTEME MEHE)KMEHTAa B OPraHU3aLMH :
A) MapKETHHT MIOMOTaeT MOBBICUTH AP (DEKTUBHOCTH YNPABICHYECKUX PEIICHUN ITyTEM
KOMIIJIEKCHOT'O y4eTa MOTpeOHOCTEHN PhIHKA;

b) MapkeTuHr nomoraet 60s1€€ YETKO BBISBIIATH OCHOBHBIE MOTPEOHOCTH MEPCOHANIA;
B) MapkeTHHT mOMOraeT HalaKUBaTh XOPOLIUE OTHOUIEHUS C IPABOOXPAHUTEIbHBIMU
opraHamu;

I') MapkeTHHT 0Ka3bIBAET XOPOIIYIO MOJACPKKY PU HAOOPE HOBBIX COTPYIHUKOB.

3.YTo AABJIAETCS OAHOM U3 IVIABHBIX XaPAKTEPUCTUK SIMIOHCKOI0 ONbITA YIIPABJICHUS
Ka4eCTBOM :

A) AMOHIIBI aKTUBHO 3aMMCTBYIOT 3aIa/IHBINA OIBIT KOHTPOJISI HAJl KAYECTBOM;

b) simoHI1pl MOpy4YaroT MPOIECC KOHTPOJIS HaJl Kau€CTBOM MPABOOXPAHUTEIIbHBIM OpraHaM;
B) B Slnonuu nporuecc yrnpaBlieHHs] KAU€CTBOM HUKOTJA HE 3aKaHUYMBAETCS;

I') B AAnonuu nporiecc ynpapieHns KaueCTBOM HUKOTJ]a HE HAUUHAETCS.

4.B 4yeM 3aKJII0YAETCS [JIABHAS LeJIb YIIPABJICHHUS PHCKOM :

A) nosydyeHre HAMMEHbIIeH MPUOBLTN TPU HAMMEHBIIIEM PUCKE;

b) nonyuyenue Hanbob1IEH NPUOBUIN TPU ONTUMAIILHOM YPOBHE PUCKA;
B) nonyuyenue Hanboap1Ieil NpuObUIA PU HAUOOJBIIEM PUCKE;

I') BepHO BCE BBILIETIEPEUUCICHHOE.

5.B cucreme ynpaBjieHUs KAKOI HMEHHO CTPAHbI HauboJiee Pa3BUT NATEPHAJIN3M :
A) I'epmanus;

b) CIIIA;

B) Poccus;

I') Snonwus.

6.B 4eMm 3ak/104aeTcs r1aBHAs LeJIb YIPABJICHUS HHBECTHLHUAMM :

A) makcumu3zanus 3QPEeKTUBHOCTH MHBECTULIMOHHOM AESITEIIbHOCTA OpraHU3allNHY;
b) Makcumu3zanus ypoBHs 00b€MOB IPOJIaXK TOBAPOB OpPraHu3aliy;

B) Makcumu3zanus KoMMEpUeCKOU IeATeTbHOCTH OPraHU3aluu;

I') MakcuMu3anys KanuTain3auuid (pOHI0B OpraHU3alnu;
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7.0TMeTBbTE JUIITHUA MYHKT B OCHOBHBIX TPeOOBAHMSX K MEHeEKepPY B CHCTEMeE
ynpasienus CIIA :

A) monuTHYECKasi TPaMOTHOCTb;

b) 3apaBsiii cmbIC;

B) 3nanue nena;

I') ctocoOHOCTH JOBOAUTE HAYATOE JIEJIO A0 KOHIIA.

8.Kak sqyuiie Bcero pa3MecTuTh CTYJIbl B KOMHATe /IJIsl IPOBEACHUS MIEPEroBoOpoB :
A) o IpsIMBIM yTIIOM;

b) cniunoit npyr K Apyry;

B) Bokpyr crona pyKoBOAMTEIIS;

I') psmom nipyr ¢ aApyrom.

9.0T™MeThTE JMIIHUHA MYHKT B CIIMCKE YACTHBIX NMOKa3aTeJaeH 3(PPeKTUBHOCTH
MEHE/I)KMEHTA :

A) Temn pocTta IpOU3BOJAUTEIBHOCTH TPYAQ;

b) MarepuanoeMKoCcTh MPOAYKIIHH;

B) dponnoornaua;

I') 06bem mpoun3BoCTBA.

10.Kakoii u3 HUKenepeuncjaeHHbIX PaAaKTOPOB OTHOCUTCS K BHEIIHUM GakTOopam
3¢ (PeKTUBHOCTH YIIPABJICHUS :

A) 607€3H1 PYKOBOAUTENEH U COTPYTHUKOB;

b) iporyiibl paOOTHUKOB 0€3 yBaXUTEIbHBIX IPUUNH;

B) akTrBHas MOTUTHKA KOHKYPEHTOB;

I') npousBoACTBEHHBIE KOH(MIUKTHI.

Ouenka Ilokazamenu oyenxu

3 Brimonueno 30-69 % Ttecta npaBuiibHO (4-6 BOIPOCOB).
4 Brinonneno 70-89 % tecta npaBuibHO (7-8 BOIIPOCOB).

5 Breinonaneno 90-100% Tecta mpaBuiibHO (9-10 BomipocoB).

JunakTuyeckas equauna: 2.11 npe3eHToBaTh HIEU OTKPBITHS COOCTBEHHOTO JIeia B
poeCCHOHATEHON AESITEIIBHOCTH

3ansiTue(-1):

1.1.5.Pabota c paznenamu 6usnec-mnana: "HOpuandeckuit ian". "Crparerus
¢unancupoBanus"."Ouenka puckoB'. "OUHAHCOBBIN M1aH".

3ananue Nel

Onucath CTpaTeruio OTKpbIBaeMoro ousHeca - marazuna "Komrmiekryromue s [TK" .
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OMBHKa Hlokazamenu OUEHKU

3 Onrcanue cTpaTeruu.

Omnucanue cTpareruu, NosICHEHUE BHIOOPA, YKa3aHUE IPEHUMYIIECTB.

5 Onucanue CTpaTeruun, MOACHCHNUC BI)I60pa, YKa33aHUC MIPCUMYIICCTB U
BO3MOXXHBIX HEJOCTATKOB.

JAunpakTuyeckasi exuHuua: 2.12 paccuuThiBaTh pa3Mephl BBIILIAT MO MPOLIEHTHBIM
CTaBKaM KpeJIUTOBAHUS

3ansaTue(-11):

2.1.4.Pewrenue 3a1au Ha TeMy: [Iponecc ynpaBneHus.

3aganue Nel

Hammcate pe3romMe 1o roToBoMy OM3HEC-TUTaHYy.

Ouenka Ilokazamenu ouenku
3 B pestome onucano 3-4 myHkTa

4 B pestome onrcaHo 5-6 MyHKTOB

5 B pe3rome onucaHo Bce 7 MyHKTOB

JAupakTuyeckas exmauna: 2.13 onpenenstb HHBECTUIIMOHHYIO MPUBIIEKATEIbHOCTh
KOMMEPYECKUX UAEH B paMKax NMpodecCruoOHaNbHOU NeATEIbHOCTH

3ansaTue(-11):

2.1.4.Pewienue 3a1au Ha TeMy: [Iponecc ynpaBneHus.

2.4.1.IlonsiTHE PYKOBOJICTBA U BJIACTU. Y IPABICHHUE YETIOBEKOM U YIPABJICHUE TPYIIION.
[TnanupoBanue paboTel MeHeKkepa. Opranuzaius padbodero aHs, pabouel HeeNnu,
pabouero Mecra. YIydllIeHHe YCIOBHUM Tpyaa.

3ananue Nel

Pemuts 3anauy:

OnpenenuTh MoKa3aTesd peHTa0eIbHOCTU MTPOU3BOACTBA (00ILYI0, PACUETHYIO) MPU
ycJIOBUHU: BenunHa 6aiancoBoi mpuObuin 800 ThIC.pyO., CPEAHET010BASI CTOUMOCTh
OCHOBHBIX MPOU3BOJICTBEHHBIX POHI0B — 9600 ThIC.pyO., CpeIHEr0/10BasE CTOUMOCTb
HOPMUPYEMBIX 000POTHBIX CPEJICTB cocTaBisieT 35 % OT CTOUMOCTH OCHOBHBIX (DOHJIOB;
OCBOOOKIAIOTCS OT IUIaThl MPOU3BOACTBEHHBIE (POoHIBI HA cyMMy 450 ThIC.pyO., TU1aTa 3a
MPOLEHTHI KPAaTKOCPOUYHOTO OaHKoBcKoro kpeauta 200 Teic.pyo.

Ouenka Ilokazamenu OUEHKU
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3 Omnpenenenue oOIIEH WK pacyeTHOU PEHTA0EIbHOCTH.

OmnpeneneHue o01IeH U pacueTHONW PEHTA0ETLHOCTH.

5 OmnpenencHue o01IeH u pacueTHOU peHTadenbHOCcTH. COoCTaBICHUE
BBIBO/IA 110 perreHuo 3aaaun. OdopmiIeHHEe BCEX PacueTOoB.

JupakTudeckasi exuHuua: 2.14 onpenensar ICTOYHUKYA (PUHAHCUPOBAHMS
3ansiTue(-s1):

1.1.3.PaboTa c pa3nenamu 6usHec-tutana: "[Iponykmus”. "OneHka peiHka cobiTa".
"Konkypenuus".
3apanue Nel

OxapakTepu30BaTh STUUECKUE MTPUHIIUIBI BeICHUSI OM3HeCa (CEMb MPUHIIUIIOB).

Ouenka Ilokazamenu ouyenku

3 JlaHbI XapaKTEPUCTUKH JIFOOBIX 4 TPUHIIUIIOB U3 CIEAYIOIIUX:
4 JlaHbI XapaKTEPUCTUKH JTFOOBIX 5 TPUHIIAIIOB U3 CICAYIOITUX:
5 JlaHbI XapaKTEPUCTUKU JTHOOBIX 6-7 NPUHITUIIOB U3 CJIEAYIOIINX:
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3. ®OHJI OHEHOYHBIX CPEJICTB JUCIHUILJINHBI, UCTTIOJIb3YEMBI
JIJIA MIPOMEXYTOYHOM ATTECTAIIUA

Ne cemecTpa Bua npome:kyTo4HOM aTTecTaluu
6 JuddepenurpoBaHHbIif 3a4eT

JAudpepeHunpoBaHHbIi 3a4eT MOKET ObITh BHICTABJICH ABTOMATHYECKH 110
pe3yJbTaTaM TeKYLIUX KOHTPOJIeH

Tekymunii KOHTpOJb Nel

Texymnii KOHTpOJb Ne2

Tekyuii KOHTPOJb Ne3

Tekymnii KOHTpOJb Ned

Tekymmii KOHTpOsb Ne5

Metoa u ¢popma koutTpoJsi: [Tucemennsiit onpoc (Omnpoc)

Buja koHTpOssi: BEIMOMHUTE OIHO TEOPETUYECKOE U OJTHO MPAKTUIECKOE 3adaHUS
JupakTuyeckasi eIMHULA JAJIsl KOHTPOJIS:

1.1 ®yHKIMHU, BUIBI U TICUXOJIOTUIO MEHEIKMEHTA

3amanue Nel (M3 TeKylero KOHTPOJIsi)

OTBETUTH HA BOMPOCHI TeCTa (KaXbIi1 BOIIPOC OlleHUBaeTcs B 1 0asn)

1. Yupasaenue — 310:

1) mpouecc muaHupoBaHusl, OpraHU3aluyd, MOTUBALUN U KOHTPOJISl, HEOOXOAUMBbIE JJIs
TOT0, YTOOBI C(HOPMYIUPOBATH U JOCTUYD LIETICH;

2) ocoObIl BU ACSITEIBHOCTH, IPEBPAMIAIOIINIA HEOPTAHU30BAaHHYIO TOJTY B 3 (HEKTHBHO
U LIeJIEHAIPaBIEHHO PaboTAaIONIYI0 TPOU3BOJICTBEHHYIO TPYIIITY;

3) a3ppexTuBHOE U MPOU3BOIUTENIBHOE TOCTHKEHHUE 1IeNIel PEeIPUATHS TOCPEICTBOM
IJIAHUPOBAHUSI, OPraHU3AIMU U JTUAEPCTBA PYKOBOAUTENS.

2. MeHex:KMeHT — 3TO:

1) mpotiecc mIaHupoBaHusl, OpraHU3aluy, MOTUBAIIMK U KOHTPOJIS,, HEOOXOIUMBbIE IS
TOT0, UTOOBI CHOPMYIUPOBATH U IOCTUYD LIETICH;

2) ocoObIl BUJ ACSITEIBHOCTH, IPEBPAILAIOIINIA HEOPTaHU30BAaHHYIO TOJMY B 3P(HEKTUBHO
U 1EJICHANPABIEHHO pa0OTaIOUIYI0 IPOU3BOICTBEHHYIO TPYMILY;

3) a3dekTUBHOE M MPOU3BOUTEIBHOE TOCTHKEHHE LIeJIel MPEANPUATHS IOCPEACTBOM
IUTAHUPOBAHHUS, OPraHU3aluHU U JIUJEPCTBA PYKOBOIUTEIS.

3. KTo siBsIeTCA POAOHAYAJBHUKOM KJIACCHYECKOM HIKOJIbl MEHeKMeHTA:

1) Y. beoumxk;

2) M. Bebep;

3) @. Teitnop.

4. IlepBblii y4eOHUK 10 YNIPABJCHUIO ObLJI HANMCAH AHTJIMACKHM
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npeanpuHumaresem M. BeGepos B:

1) 1850;

2) 1790;

3) 1832;

5. KTo aBTOp 3THX CJ10B: «YNIpaBJieHHE — 3TO HCKYCCTBO 3HATH TOYHO, YTO MPEJACTOUT
C/1eJIATh M KaK 3TO CAeJaTh CAMbIM JielIeBbIM U HAMJIYYIIMM CIOCO00M» ?
1) Y. bebumx;

2) M. Bebep;

3) @. Teiinop.

6. Kakue ObIBaloT BUAbI pa3iejieHusi TPyJAa MeHeIKepPoB?
1) pyHKUIMOHAIBHOE;

2) TOPU3OHTAJIBHOE;

3) BepTUKAJIbHOE;

4) npsimoe.

7. CKOJIBKO CyLIEeCTBYET HePapXuYeCKHUX YPOBHEel MeHeIKMeHTa?
1)5;

2)3;

3)09.

8. K10 oTHOCHTCH K cCpeHeMYy YPOBHIO MEHeI:KepoB?

1) 3amectureny;

2) pyKOBOJIUTEIU MOAPA3ACIEHUN;

3) pyKOBOAUTENU TPYIIL.

9. ®yHKUUM MEHEIKMEHTA ObIBAIOT:

1) oGmue, HAUBUIYATIBHBIC;

2) rpyImnmoBble, cielu(pUuIecKue;

3) KOHKpETHBIE, pACUIUPEHHBIE;

4) npaBUILHOTO OTBETA HET.

10. Boi0epuTe npaBuiibHbIe PYHKIUH MEHEIKMEHTA:

1) nnanupoBanue;

2) KOOIMHUPOBAHUE;

3) pacnpeneneHue;

Ouenka Ilokazamenu ouenku

3 Brimonneno 30-69 % tecrta (4-6 BompocoB).

Brimonueno 70-89 % tecta (7-8 BompocoB).

5 Beinonneno 90-100 % tecta (9-10 Bonpocos).

JupakTuyeckasi eIMHALA AJI5l KOHTPOJIS:
1.2 MeTo/bl ¥ 3TaIlbl NPUHSTHS pEeLICHUN
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3apanue Nel (M3 TeKyero KOHTpOJIsi)
OTBETUTH HA BOMPOCHI TeCTA (KaX bl BOIIPOC OlleHUBaeTcs B 1 0asn)

1. IlnanupoBanue — 310:

1) ynpaBieHueckast e TENbHOCTh, OTPAXKEHHAs B IJIaHAX U (PUKCHUpYIOIIas Oy ryiiee
COCTOSIHHE MEHE/PKMEHTA B TEKYILEE BPEMSI;
2) mepCneKTUBHAS OPUEHTAIMS B paMKaxX pacro3HaBaHUs MPoOieM pa3BUTHS,
3) obecrieueHue 1eJIeHANPaBICHHOTO PA3BUTHS OPraHU3allUU B 11€JIOM M BCEX €€
IIOApa3/ICIICHUN.
2. CpopmyaupyiiTe 321241 JIAHUPOBAHMSA:

1) mepcriekTUBHAsl OPUEHTAIMS B paMKax pacro3HaBaHus MpoOJeM pa3BUTHS;

2) obecrieueHHE LIeTIEHANIPABICHHOTO Pa3BUTHUSI OPTaHU3AIIMH B 1I1EJIOM U BCEX €€
IIOIPa3ACIICHUN.

3) co3znanue 6a3bl 17151 3PHEKTUBHOTO KOHTPOJISL IyTEM CpPAaBHEHMS MOKa3aTese.
3. ITo ¢popMe mi1aHupoBaHue ObIBAECT:

1) TakTHUeCKOE;
2) KOHKPETHOE;
3) nepCrneKTUBHOE.
4. Heo0Xx0quMOCTh IIAHMPOBAHUS 3aKJIHYAETCH B ONpe/leJIeHUN:

1) KOHEYHBIX U TPOMEKYTOUHBIX 1IEIEH;
2) 3ayay, pemeHrne KOTOPhIX HEOOXOIUMO JIJIsl JOCTHKEHUS LIeTIeH;
3) cpenctB u criocoOOB pENICHUS 3a/1aY;
5. Ilpu kakoi popMe MIIAHUPOBAHUSA OCYIIECTBISIETCA BHIOOP CPeACTB /I
BBINOJIHEHUS 1eJieii Ha nepuoa ot 1 roxa g0 S jger?

1) mepcneKTUBHOE;
2) CpeIHECPOYHOE;
3) onepaTUBHOE.
6. Ilpu kakoi ¢gopme NVIAHMPOBAHUSA OCYLIECTBJISICTCH ONpeAe/IeHue esen
AesiTeJIbHOCTH HA CPOK OoJiblIe S JieT:

1) nepcrneKTUBHOE;
2) cpeTHECPOYHOE;
3) onepaTuBHOE.
7. Opranusanus — 3710:

1) mporiecc MIaHuPOBaHMS, OPTaHU3AIMH, MOTUBAIIUU U KOHTPOJIS,, HEOOXOUMBIE JIJIs
TOT0, YTOOBI CHOPMYIUPOBATH U IOCTUYD LIEJICH;
2) ocoObIil BUJ 1€ATeIbHOCTH, MPEBPALIAIONINNA HEOPTaHU30BAHHYIO TONMY B 3(PPEKTUBHO
U 1I€JICHANPABICEHHO pa0OTaIOUIyI0 IPOU3BOICTBEHHYIO TPYMILY;
3) 3TO ynpaBieHUecKas JAeSITeIbHOCTh, TOCPEICTBOM KOTOPOI CUCTEMA YIPaBIEHUS
IpUCHOCAa0IMBAETCS ISl BBIMIOTHEHUS 3a]1a4, IOCTABJIEHHBIX HA ATAle MIaHUPOBAHUS.
8. YcraHoB/ieHHe OCTOSIHHBIX U BPEeMEHHbIX CBfI3eil MeK1y BCceMH
NnoApa3AeJeHUsIMH OPraHNu3aluM OCylecTBJsAeT PyHKIUA:
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1) nnanupoBaHus;

2) opraHu3aiuu;

3) KOHTpOISI.

9. BoiOepuTe OCHOBHBIE NIPUHIMIIBI OPTAHU3ALMH MEHeKMEeHTA:
1 )HenpepbIBHOCTS;

2) pUTMUYHOCTb;

3) HaACKHOCTb;

10. dDyHKUMU AAMUHUCTPATUBHO-0NEPATUBHOIO YIIPABJIECHUSA:
1) onpenenenune CTPyKTypbl NPEATPUSATHI;

2) mepuoInYeCcKoe WM HEMPEPHIBHOE CPABHEHHE,

3) ycTaHOBJIEHHE OTBETCTBEHHOCTH.

Ouyenka Ilokazamenu oyenku
3 Breinonneno 30-69 % Ttecra (4-6 Bopocos).
4 Brimosnneno 70-89 % tecta (7-8 BOIpocoB).

5 Boinmonneno 90-100 % Ttecta (9-10 Bompocos).

JupakTuyecKkas eIMHALA A5l KOHTPOJIS:

1.3 TexHONOrMM M NHCTPYMEHTBI IIOCTPOECHUS KapbepPbl

3amanune Nel (M3 TeKyliero KOHTPOJIsi)

OTBEeTUTH HA BOIMPOCHI TeCTa (KaX Il BOPOC olleHUBaeTcs B 1 0asmn)

1.Yto npeaycMaTpuBaeT MAPKETHHIOBbII MOAX0/ K MEHEKMEHTY :

A) OpueHTanuio yIpaBJsronei MoACUCTEMBI IIPU PEIICHUH JTIFOOBIX 3a7a4 Ha
OTpeOuTENS.

b) OpuenTanuio Ha TOCTOSIHHOE BO30OHOBJIEHHE IMPOU3BOICTBA C MCHBIIIMMH 3aTpaTaMHu.
B) Ycranosienne HOpMaTHBOB YIPABJICHUS 110 BCEM MOJICHCTEMaM MEHEKMEHTA.

I') Tlepexon oT Ka4eCTBEHHBIX OIEHOK K KOJNYECTBECHHBIM.

2.Yr1o npeagycMaTpuBaeT aAMHUHUCTPATUBHBINA MOJX0 K MEHEIKMEHTY :

A) OpueHTaluio ynpasIIsioieil MOJCUCTEMbI PU PEILIEHUH JIFOObIX 3a/1a4 Ha
noTpeoduTes.

b) OpuenTanuio Ha MOCTOSIHHOE BO30OHOBJIEHUE MPOU3BOJICTBA C MEHBILIMMH 3aTPAaTaMHU.
B) PernamenTamnus ¢hyHknmii mpas, 00s13aHHOCTEH 1 HOPMATUBOB KaueCTBA MPOTYKITHH.
I') Ilepexon OT KAYECTBEHHBIX OLIEHOK K KOJIMYECTBEHHBIM.

3.Yto npegycMaTpuBaeT ATMHAMMYECKHUI MOIXO0 K MEHEIKMEHTY :

A) OpueHTaluio ynpaBIISIONIei MOJCUCTEMBI PU PEIICHUH JIFOOBIX 3a/1a4 Ha
noTpeOuTes.

b) Opuenranuio Ha TOCTOSTHHOE BO30OHOBJICHHE MTPOM3BO/ICTBA C MEHBIITUMU 3aTpaTaMHu.
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B) Ilepexon oT kaueCTBEHHBIX OIEHOK K KOJMYECTBEHHBIM.
I') Ananu3 nponuion AesTeIbHOCTH MPEANPUATHS U IPOTHO3 Ha OyayIiiee.

4.B yem 3akio4yaercs GyHKIUS MOTHBALIMHA B MEHEKMEHTE :

A) Oxa3bIBaeT BIMAHUE HAa KOJJIEKTUB B (hopMe OOy IUTEIHHBIX MOTHBOB K OoJee
3¢ (eKTUBHOMY TPYIY.

b) YcranaBnuBaet cTannapTsl paboThl, aIeKBATHO BOCIIPUHUMAEMbIE COTPYIHUKAMU.
B) Boznarpaxpaaer 3a JocTHKeHHE CTaHAapTa KauecTBa paboThl.

') OGocHOBBIBaET SKOHOMUYECKYIO 11€71eCO00Pa3HOCTh PAOOTHI OpraHU3aIUH.
5.KT0 fIBJISIeTCS1 aBTOPOM «T€OPUH MOTHBALMM :

A) A.Macnoy.

b) A.Cmur.

B) U.be6oumxK.

I') P.Oy5sH.

6.B uem 3aki04aercs: (yHKIUSA KOHTPOJIS B MEHE:KMEHTE :

A) Ilponecc conoctaBiennst GaKTUUECKH TOCTUTHYTHIX PE3YJIHTATOB C
3arIaHUPOBAHHBIMU.

b) YcranoBnenue crannapToB pabOThI JUIsl COTPYTHUKOB.

B) OGocHoBaHME 35KOHOMHUYECKON 11ETIECO00PA3HOCTH IEATEILHOCTH OPraHU3aIlUH.
I') BepHo Bce BbILIENIEPEUNCIEHHOE.

7.11lepeuncmTe 3JIeMEHThI, KOTOPbI¢ BXOAST BO BHELIHIOK CPeay NPSIMOro
BO31E€HCTBUA :

A) IIpaBuTenbCTBO, BOOPYKEHHBIE CUIIBI CTpaHbl, napiaameHt, CMU.

b) [IpupoaHbie KaTakJIM3Mbl, MEXAYHAapPOIHAsI OOCTAaHOBKA, MOJUTUYECKHE (PAKTOPBHI.
B) Uenu, ctpykrypa, pyHKIIMU, pyKOBOACTBO OPraHU3aLUU.

I') KiineHTsl, NOCTaBIIMKU, KOHKYPEHTBI, IPO(COI03bI, FOC.OpPTraHBbl.

8.IlepedyncinTe 3J1eMeHThl BHELIHEH cpelbl KOCBEHHOT0 BO3/1eCTBHS :

A) KprMuHanbHbIE 3JIEMEHThI, YAHOBHUKHU — KOPPYIIIUOHEPHI.

b) [Ipupoaubie kKaTakIM3Mbl, MEXIYHAPOIHAS U MOJTUTHYECKass 00CTaHOBKa, o011Iee
COCTOSIHUE DKOHOMUKH CTPaHBI.

B) KnuenTsl, noctaBUIMKM, KOHKYPEHTHI, TOC.OPTaHBbl.

I') Henu, ctpykTypbl, GyHKINHA, PYKOBOJICTBO OpraHU3AIIMH.

9.IlepeuncinTe 3JIeMEHTHbI, BXOASIINE B YIPABJISIIOLIYIO OJICHCTEMY BHYTPEHHeMH
cpeAbl OPraHu3aluM :

A) KieHThbl, moCTaBIIMKU, KOHKYPEHTHI, MPO(COI03bI, TOC.OPTaHbl.

b) Uenu, crpykrypa, PyHKIIMU, pyKOBOACTBO OPraHU3aLUU.

B) Pecypcsi, mepconain, Texnonorus, 000pyaoBaHue, CObIT.
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I') BepHo Bce BbIlIENEpEUnCIECHHOE.

10.Kakue u3 BbllIenepeYnCJIeHHbIX PUANYECKUX JIUI MOKHO OTHECTH K
HEKOMMeEPUYEeCKHUM OPraHu3alusM :

A) IosiHBIE 1 KOMMaHIUTHBIE TOBAPHUILIECTBA.

b) [ToTpeburensckue KOOmepaTUBEI, 0JarOTBOPUTEIIHHBIC OPTaHU3AIIHH.

B) OTKpbIThHIE U 3aKPBITHIE AaKIIMOHEPHBIE 00IIECTBA.

I') OGmecTBa ¢ OrpaHUYEHHON U JOTIOTHUTEIBHOW OTBETCTBEHHOCTHIO.

Ouenka Ilokazamenu ouenku

3 Brinonneno 30-69 % tecta npaBuiibHO (4-6 BOIIPOCOB).
4 Brimonueno 70-89 % Ttecta npaBuibHO (7-8 BOIIPOCOB).
5 Beimonneno 90-100% tecta nmpaBuiibHO (9-10 Bompocos).

JuaaKkTudecKkasi e TMHUINA JAJs1 KOHTPOJIA:

1.4 OcoOeHHOCTH MEHEKMEHTA B 00JIaCTH MPOPECCHOHATBHON AESITETFHOCTH
3apnanue Nel (M3 TeKyero KOHTpOJIsi)

OTBETUTH HA BOMPOCHI TeCTA (KaX bl BOIIPOC OlleHUBaeTcs B 1 0asn)

1. YUro Takoe OM3HeC-IJIAH

a) HeoOxoauMblii TOKYMEHT 715t TOOBIBAaHUS JIEHET WJIU MOJIYyUYEHUS JIbIOT.

0) PaGouwnit HHCTpYMEHT, MO3BOJISTFOIINI HCCIICIOBAThH U OIICHUTH JII000€ KOHKPETHOE
HAIPaBJICHUE U TMEPCIIEKTUBBI IEATETLHOCTH MPEANPHUATUS WIH (PUPMBI HA OTIPEICTICHHOM
PBIHKE B CIIOKUBLINXCSI OPTaHU3ALMOHHO-3KOHOMUYECKUX YCIOBHSIX.

B) PazBepHyTOoe 000CHOBaHME MPOEKTA, AAIONIEE BOZMOKHOCTh BCECTOPOHHE OIIEHUTD

3¢ (PEKTUBHOCTH MPUHATHIX PEIICHUM, TTIAHUPYEMBIX MEPOIIPUATHI, OTBETUTH Ha BOIIPOC,
CTOMT JIM BKJIAJIbIBAaTh JICHbI'Y B JAHHBIN MPOEKT.

r) Bce oTBeTHI BepHbIe.

2. Kakue meJsu cjaeayer OTHECTH K MpoLeaypamM OM3HeC - IJIAHMPOBAHMS
a) Pa3zpaboTka ctpaTeruu pa3BuTtusi OM3Heca.

0) Onpenenenue TeHACHIIUNM pa3BUTUSI OU3HECA.

B) JluBepcudukanus npoayKToB, paboT WIH YCIYT.

r) MoaenupoBaHue OM3HEC-TIPOIIECCOB.

1) Bce BhllenepeurcieHHoe.

3. YTo B nepBYyI0 04epelb HHTEpecyeT BiajlelblieB (AKIUOHEPOB)

a) 9 (PeKTUBHOCTH UCTIOJIB30BAHUS PECYPCOB.

0) [IpuObLILHOCTD (YPOBEHb PEHTAOCTLHOCTH HHBECTUPOBAHHOTO KaIluTasa).
B) JINKBUHOCTD.
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r) Pactipenenenue npuObUn (TUBUACHIBI HA aKIHIO).

1) PentabenbHOCTD (BaJIOBOM, ONIEPAllMOHHOMN, YUCTOM ) MPUOBLIH.

¢) PeiHOYHBIC TTOKa3aTenn (COOTHOIICHUE TICHBI aKITMHU ¥ MPUOBLINA, CyMMa aKTHBOB Ha
aKIIHIo).

4.11pu pa3padoTKe KOHUENIUM NPEANPUSITHS, YTO JOJKHO ObITH BKJIIOYEHO B pa3en
«XapaKTepUCTHKA NPEANPUATHS U CTPATErusl ero pa3BUTHA» ?

a) Tonbko MaTepuaIbHbIE LETH.

0) ToJIbKO CTOMMOCTHBIE LIETTH.

B) TonbKO colMabHbIC LS.

r) Bce nepeunciennbie BbIIIE.

5. Kakue npeanocbLIKM J0JKHBI ObITh CO3/1aHbI HA NPEeANPUSTHH IS YCIIEITHOT0
(GYHKIHOHMPOBAHHS CHCTEMbI NJIAHUPOBAHUS U MJIAHOBO-KOHTPOJIbHBIX PacyeToB?
a) KanpoBbie — TOTOBHOCTH PYKOBO/ICTBA

0) Opranu3allOHHBIE — A€ECIOCOOHas OpraHu3alys yIpaBiIeHUs

B) MHpopmarmonnsie — Hanmuuue 3 (HEeKTHBHOTO HHCTPYMEHTA [T cOopa, mepepaboTKu U
nepeavyn MIaHOBO-KOHTPOJIbHON HHOpMAIIH

r) 3aKOHOJATENbHbIE — HATMYHUE 3aKOHOB CIIOCOOCTBYIOLIUX Pa3BUTUIO SKOHOMUKH B
Poccun

e) Meronuyeckue — Hanuuue 0aHKa METOJIMK JUIsl pa3IMUHbIX OTpacien
HIPOMBIIIJICHHOCTH

x) IlepBbie Tpu

6. YkaxkuTe o4epeHOCTH peleHus 3a1a4 Npu OM3HeC - IVIAHMPOBAHUM

a) Onenka 3¢ (PeKTUBHOCTH UHBECTUIIMOHHBIX 3aTparT.

6) COOp 1 MOArOTOBKA CTATUCTUYECKON, aHATUTUYECKOW U TPOTHO3HON MH(POPMALIHH.

B) Onpenenenne HEOOXOAUMBIX PECYPCOB ISl peATU3alK LEeJIEH.

r) Pa3paboTka 1ieneit, cTpateruu U TaKTUKHU pealiu3allii MPOEKTa.

1) AHaJIN3 4YyBCTBUTEIBHOCTH MPOEKTA B U3MEHEHHSIM BHEIIHUX U BHYTPEHHUX (PAKTOPOB

7. Kakue ¢pakTopbl rapaHTUPYIOT OecniepedoiiHyI0 padoTy NpeanpusiTUs:

a) OTKylla ¥ KaK OCTYNalT MaTEpUaIbl U KOMIUIEKTYIOIIHE.

0) Ha kakux ycnoBusix 3aKymnaroTcs (B KPEAUT WU TI0 MPEOIIaTe) MaTepUabl.

B) Y CTOWYMUBHI JIM CBSI3U C MOCTABIIMKAMHU MAaTEPUAJIOB.

r) Kakum TpancnopTom AOCTaBIAIOTCS MaTEpHUAIIbl, HAIMYUE TIOIBE3IHBIX ITyTEH.

n) Kak obecrnieunBaeTcst OTrpy3Ka M peajiusaliys roToBOM MPOIYyKIINHU, KaKue CAHKIIUU
npeayCcMaTpPUBAIOTCS 3a HAPYILICHUE CPOKOB BbIBO3A MPOYKIIUH.

e) Bce nepeunciieHHbIE BBIIIIE.

8. UTo Takoe CpoKk OKynaeMoOCTH IPOEKTA:
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a) OTo BpeMsi, B TEUCHUE KOTOPOTo OYIyT OIIauuBaThCA Ha4YaJIbHbIe MHBECTUIINH.

0) DTo nepuoi BpeMeHU, HEOOXOUMBIH ISl BO3MEIICHUS 3aTpaT MO MPOEKTY.

B) DTO Mepuoj BpEMEHH, HAUUHAs C KOTOPOTro MpeAnpusiTue 0y1eT padboTaTh TOJIBKO Ha
ceos.

9. dTanbl COCTABJIEHUSI KPATKOCPOYHOI0 IJIAHA:

a) BeinonHeHue miaHa.

0) CocraBiieHHE TUTaHA.

B) [Iporno3upoBanue OyAylnux yCaoBUM A€SITEIbHOCTH.
r) AHaJIU3 ¥ KOHTPOJIb.

1) AHaau3 CUTyaruu U poOJIeMBbl.

e) [locranoBka 3a1auy.

x) Konkperuzauus niaHa.

3) KoppekTupoBka u yBsi3Ka.

k) BeiOop onTumansHOTrO BapraHTa.

10. dynkuuun OM3HeC-IIIAHMPOBAHUS:

a) KOHTPOJIb — BOBMOYKHOCTb OIEPATUBHOIO OTCJICKUBAHMSI BBIIIOJHEHUS IaHa,
BBISIBJICHUS OIIMOOK M BO3MOXHOU €ro KOPPEeKTUPOBKHU;

0) onTuMu3anus — obecredeHre BpI0opa JOMyCTUMOIO U HAMITyUlIero BapUaHTa pa3BUTHS
IPEANPUATUSA B KOHKPETHOW COLMAIBHO-DKOHOMUYECKOH CPEE;

B) KOOpJAMHALMSA U UHTErPalLlis — Y4eT B3aUMOCBSI3U U B3aUMO3aBUCUMOCTHU BCEX
CTPYKTYPHBIX HOJpa3Ae/IieHUIl KOMIIAHUU C OPUEHTALIMEN UX HA €AMHBIN O0IIHH
pe3yibTar;

I') BCE OTBETHI BEPHBI

Ouenka Ilokazamenu ouenku

3 Brimonueno 30-69 % Ttecta npaBuibHO (4-6 BOIIPOCOB).

Brimonaaeno 70-89 % Tecra npaBmiibHO (7-8 BOIPOCOB).

5 Breinonaneno 90-100% Tecta npaBuiibHO (9-10 BompocoB).

JAnpakTuyeckasi eIMHULA J1JI51 KOHTPOJIA:

1.5 OcHoBBI Opranu3auu paboThl KOJUICKTHBA UCIIOTHUTEIICH
3ananue Nel (M3 TeKylero KOHTPOJIs)

OTBeTUTH Ha BOIMPOCHI TeCTA (KaXblil BOIPOC OlleHUBaeTcs B 1 Oarn)

1.KT0 Takoii MeHexKep :
A) IlpeanpuHumarens;

b) PykoBoauTens;

B) busnecmen;
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I') Bepno A u b.

2.Y10 TaKkoe MEHEeIKMEHT :

A) YrpaBiieHue AesTeIbHOCTRI0 (PUPMBI IO IPOU3BOACTBY U COBITY TOBAPOB Ha PHIHKE;
b) YMmenue nocturath NOCTaBICHHBIX 1IEJ1€H, UCIIONIB3YS TPY, UHTEIJIEKT U MOTUBBI
MOBEACHUSI APYTUX JIOJIEH;

B) PazHoBUAHOCTH TPOU3BOICTBA TOBAPOB U YCIYT;

I') Cuctema oOydenus nepcoHania.

3.CKoJIbKO YPOBHeW ynpaBJjieHUsI CylIeCTBYeT HA MPeANPUSATHH :
A) [a;

b) Tpu;

B) Yertsipe;

I') TlsaTe.

4.YT1o sBJsIeTCH NPEAMETOM TPYy/1a MEeHeIKepa :
A) llenbru;

b) TexHnonoruu;

B) Undopmarus;

I') Lennnie 6ymarmu.

5.9to0 siBJsieTCS 00bEKTOM BO3/I€CTBUS MEHEKePa :
A) Yenosek (KJIUEHT, COTPYAHUK, JEIOBOM MapTHED);

b) YmpaBnenueckoe perieHue MeHEHKepa;

B) Oprrexnuka (KoMIbroTep, IpUHTED, PaKC U T.11.);

I') enoBas undopmarus.

6.YTo siBJISIeTCHA CPEICTBOM TPYy/a MeHeIxKepa :
A) llenbru;

b) Undopmarus;

B) Oprrexnuka (koMnbloTep, MPUHTEDP, Pakc u T.1.);
I') PaGouwnii mepconan.

7.4T10 sIBJIAAETCHA NMPOAYKTOM MPOU3BOJACTBEHHOM AeATEIbHOCTH MEHeIkKepa :
A) Yciyra wid ynpaBJieHUE€CKOe PEIICHHUE;

b) denoBas undopmarus;

B) ToBaps! unu ycnyru;

I') lenbru.

8.KT0 fiB/IIeTCA OCHOBOMOJIOKHMKOM HAYYHOT0 MEHEIKMEHTA :
A) A.®Daiions;
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b) 5.Meiio;
B) JI.Makrperop;
I') ®@.Teitnop.

9.KTo0 siB/ISIeTCHA OCHOBOMOJIOKHUKOM aIMUHUCTPATHBHO — KJIACCHYECKOH IIKOJIbI
MEHeIKMEHTA :

A) A.®@aiions;

b) ®@.Teitnop;

B) 5.Meiio;

I') I.Makrperop.

10.KTo0 siBJIsSIeTCS OCHOBATEJIEM «IIKOJIbl YeJI10BeYeCKUX OTHOILLEHUH :
A) D.Meiio;

b) A.Maxkrperop;

B) A.Macnoy;

I') A.®aitonsb.

0uem<a Ilokazamenu OUEHKU

3 Brimonnaeno 30-69 % tecta npaBuiibHO (4-6 BOIIPOCOB).

Brinonneno 70-89 % Ttecra mpaBuiibHO (7-8 BOIPOCOB).

5 Brinmonueno 90-100% Ttecra npaBmibHO (9-10 Bompocos).

JAnpakTnyeckasi eIMHULA JJI51 KOHTPOJIA:

1.6 IIpyHIMIIBI 1€TTOBOTO OOIICHUS B KOJUICKTHUBE

3ananue Nel (M3 TeKymero KOHTpOJIsi)

OTBETUTH HA BONPOCHI TeCTa (KaXIbIi BOIIPOC OlleHUBaeTcs B 1 6asmn)

1. Kakue U3 BbllIeNepeYrCJICHHBIX OPraHU3alUii MOKHO OTHECTH K GU3HYECKUM
JHMLAM :

A) UnauBuayalibHbIE YaCTHBIE IPEANPUATHS, (DepMeEpBI, TPOU3BOACTBEHHBIE
KOOIIEPATHUBBI.

b) [lonHble 1 KOMMaHIUTHBIE TOBAPUIIIECTBA.

B) OTKpbIThIE U 3aKPBITHIE AKIIMOHEPHBIE O0ILIECTBA.

I') OGmecTBa ¢ OrpaHUYCHHON U JOTIOTHUTEIIBHONW OTBETCTBEHHOCTHIO.

2.Kakue u3 BbllIeNepeYnCJICeHHbIX OPraHU3aluil He MOTYT 3AaHMMAaThCS
KOMMEP4eCKOi 1eATeJIbHOCTBIO :

A) IoTpebuTenbckrue KOONEPaTUBEI, OIArOTBOPUTENBHBIE OPTaHU3AIIUH.

b) [1onHble 1 KOMMaHIUTHBIE TOBAPHUIIIECTBRA.

B) OTKpbIThIE U 3aKPBITHIE aKIIMOHEPHBIE 00IIIECTBA.

ctp. 47 u3 65



I') ObmecTBa ¢ OrpaHUUCHHON U JIOMTOJTHUTEILHON OTBETCTBEHHOCTHIO.

3.Kakue u3 BbllIenepeYncJIeHHbIX METO/I0B YIIPABJEHUS OTHOCATCSH K
IKOHOMHUYECKHUM :

A) 3apmnara, npeMus, MOKyIKa aKUi IpeIpUsATHS.

b) CoBOKYMHOCTH CPENICTB FOPUIUYECKOTO BO3/ICUCTBUS U MPABOBOT0O PETYIUPOBAHUS.
B) CoumanbHO — ICUXOJOTUYECKUE METOIbl BO3JICUCTBHUS.

I') LlenTpanu3oBaHHbI, IJIAHOBBIA METOJT U XO3MCTBEHHbBIN pacyer.

4.Kaxkue opuan4ecKue JOKyMEHThI PeryJuMpyloT TPYAOBbIe OTHOLICHUSI BHYTPH
OpraHu3aluy :

A) YcraB npeanpusTysl, yapeAUTEIbHbIA U TPYI0BOM T0rOBOP.

b) YronoBHBIN 1 aIMUHUCTPATUBHBIN KOACKCHI.

B) Tpy1oBoil KOAEKC U IpaXAaHCKUN KOJEKC.

I') Koncturyuust P® u agMUHUCTpaTUBHOE MPABO.

5.Kakue n3 BbllIenepeYncJIeHHbIX METO/I0B YIIPABJEHUS MOKHO OTHECTH K
perJiaMeHTHPYIOIIHUM :

A) ConyanbHO — MCUXOJOTUUECKUE METOIbI BO3ACHCTBHS.

b) opranuzaimoHHo — pacnopsiiuTeNIbHbIE, TPABOBLIE METO/Ibl, METO/Ibl PYKOBOJICTBA Ha
OCHOBE JICJICTUPOBAHUS TTOJTHOMOYHH.

B) CpenctBa ropuanueckoro BO3A€MCTBUS U MPABOBOTO PETYJIMPOBAHUS.

I') MeToibl opraHu3aliuOHHO — CTAOMIIM3UPYIOIIETO, PACTIOPSIUTEIIBHOTO U
JTUCHUIUIMHAPHOTO BO3/ICUCTBUSI.

6.IlepeunciinTe OCHOBHBIEC COCTABJISIIONIHNE YIOBJIETBOPEHHOCTH TPYIOM :

A) MarepuainbHas 3aMHTEPECOBAHHOCTD, IEPCIEKTUBHOCTD, YCIOBUS TPY A,
3aMHTEPECOBAHHOCTH B paldoTe.

b) KadectBo, 0OHOBNIEHUE, TI€HA, MPOU3BOIUTEIHLHOCTD.

B) [loTenuuman yenoBeka, yclIoBUs TPy1a, MOTUBALIUA.

I') Omnata Tpyaa, B3aMMOOTHOILIEHUS B TPYIOBOM KOJUIEKTHBE, aalTalMs [epCcoHaia.

7.Ha3oBute 0CHOBHYIO pyHKIIHIO (puHaAHCOBOM moacucTeMbl CVII :
A) Ob6ecnieuenre 3pPeKTUBHOTO yIIpaBICHUS.

b) O6ecnieueHune GyHKIIMOHATBHBIX CITYKO HEOOXOAUMBIMHU JaHHBIMHU.
B) Ob6ecneuyenne QyHKIIMOHATBHBIX CIIYKO HEOOXOIUMBIMU (PUHAHCAMM.
I') OGecnieuenue GyHKIMOHATBHBIX CIIYX)0 HEO0X0IUMOM MHPOpMALIHEH.

8. /151 KAKOr0 CTWISl YIIPABJIeHUS] XaPAKTEPHA KeCTKasl eHTPAJIU3aus BJIACTH B
PYKax 0JJHOT0 PyKOBOJIUTEJIA :
A) IeMOKpaTUUECKUN CTUJTD.
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b) nubepanbHbIil CTUIIB.
B) aBTOKpaTHyeckuii CTUIIb.
I') cmemanHbIi CTUITB.

9.410 o3nauaer «npuHuun [lapero»:

A) 3a nepssie 20 % pacxoayemoro BpeMenu pocturaercs 80 % pe3ynbTaroB.
b) 3a nepBrie 80 % pacxoxyemoro Bpemenu gocturaercs 20 % pe3ynbTaTos.
B) 3a nepBrie 60 % pacxoayemoro Bpemenu gocturaercs 40 % pe3ynbraTosB.
I') 3a nmepBbie 40 % pacxoayemoro BpemeHu gocturaercs 60 % pe3ynbTaTos.

10.K kakoii rpynime MeTo10B NPUHATHS PellIECHNH MOKHO OTHECTH «MO3TOBYIO
araky» :

A) KonnektuBHas rpymnna METOJ0B MIPUHATHS PEIICHUH.

b) HeopmanbHbie METObI IPUHATHUS PELLIEHUI.

B) KonuuecTBeHHbIE METOIBI IPUHSATHUS PEILICHUM.

I') BepHo Bce BbllIENIEpEUNCICHHOE.

0uem<a Ilokazamenu OUEHKU

3 Brimonnaeno 30-69 % tecta npaBuiibHO (4-6 BOIIPOCOB).

Brinonneno 70-89 % Ttecra mpaBuiibHO (7-8 BOIPOCOB).

5 Brinmonueno 90-100% Ttecra npaBmibHO (9-10 Bompocos).

JAnpakTnyeckasi eIMHULA JJI51 KOHTPOJIA:

1.7 OcHOBBI PEINTPUHUMATENBCKON IEATEIIBHOCTH

3ananue Nel (M3 TeKymero KOHTpOJIsi)

OTBeTUTDH Ha BOIIPOCHI TeCcTa (KaKIAbI BOIPOC OlleHUBaeTcs B 1 6as)

1. Yrto Takoe OM3HeC-IIIaH

a) HeoOxoauMbIil JOKYMEHT Uil 1OOBIBaHUS ACHET WM MOJYYEHHUS JIbIOT.

0) PaGounii HHCTPYMEHT, MO3BOJISIOIINI UCCIIEIOBATh U OLIEHUTH JII000€ KOHKPETHOE
HaIpaBJICHUE U MEPCIEKTUBBI IEATEIbHOCTH NPEANPHUATUS WK (PUPMBI HA ONPEIEIEHHOM
PBIHKE B CIOKUBILIUXCS OPraHU3allMOHHO-3KOHOMHYECKHUX YCIOBHSIX.

B) PazBepHyTOoe 000CHOBaHHE MPOEKTA, JAIOLIEE BO3ZMOKHOCTh BCECTOPOHHE OLIEHUTD

3¢ (HEeKTUBHOCTH MPUHATHIX PELICHUH, ITIAHUPYEMBIX MEPOTIPUSATHI, OTBETUTH Ha BOIIPOC,
CTOMT JIY BKJIaJbIBaTh ACHBIHU B IaHHBIN IIPOEKT.

r) Bce oTBETHI BepHbIE.

2. Kakmue 1mesiu cjaeayeT OTHECTH K MpoLeaypamM OM3HeC - IJIAHMPOBAHMS
a) Pa3paboTka cTpareruu pa3Butus Ou3Heca.
6) OnpeneneHue TEHACHIIUNA pa3BUTHsI OU3HEcA.
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B) JluBepcudukanus npoayKToB, padOoT UIH YCIYT.
r) MogenupoBaHue OM3HEC-IPOLIECCOB.
1) Bce BhlilIenepeurcieHHoe.

3. UTo B nepBYI0 04epeib MHTEPeCYET BJIajle/iblleB (AKIIHOHEPOB)

a) 9 (PEeKTUBHOCTH UCTIOIB30BAHUS PECYPCOB.

0) [IpuObLILHOCTD (YPOBEHb PEHTAOCTLHOCTH HHBECTUPOBAHHOTO KAIIUTaja).

B) JINKBUIHOCTD.

r) Pacnipenenenue npuObuiv (AMBUACHABI HA AKIIHIO).

1) PentabenbHOCTD (BaJIOBOM, ONIEpaIliOHHOMN, YMCTOM ) MPUOBLIH.

e) PriHOUHBIE MTOKa3aTenu (COOTHOIICHUE IIEHbI aKIIMU U MPUOBLIN, CyMMa aKTHBOB Ha
aKITHIO).

4.11pu pa3zpa0doTKe KOHUCNIUH MPEANPUATHS, YTO J0JZKHO OBITH BKJIIOYEHO B pa3jae
«XapakTepucTHKA NPeANPUATHS U CTPATErUsl €ro pa3BUTHD)?

a) Tonbko MaTepHalIbHbBIE LENH.

0) ToapKO CTOMMOCTHBIE LIETIH.

B) ToaBKO colMabHbIE LETH.

r) Bce nepeuncieHHbie BbILIE.

5. Kakue npeanocblIKH 10JKHBI ObITh CO3AaHbI HA NPEANPUATHH AJIs1 YCIEIIHOI0
(YHKIHMOHMPOBAHMS CHCTEMbI IIVIAHUPOBAHHUS M IJIAHOBO-KOHTPOJIbHBIX Pac4eToB?
a) KazpoBble — rOTOBHOCTh PYKOBOJICTBA .

0) OpranuzalnoHHbIE — JeeCIOCOOHAasE OpraHu3aLus YIIpaBJICHHUS.

B) Undopmarmonnsie — Hanmuuue 3pGHEeKTUBHOTO HHCTPYMEHTA Uit cOopa, nepepaboTKu U
nepeiayy MIaHOBO-KOHTPOJIbHON MH(POPMALIMH.

r) 3aKOHO/JATENbHbIE — HAJTMYKME 3aKOHOB CIIOCOOCTBYIOLIUX PAa3BUTUIO SKOHOMUKH B
Poccun.

e) Meroauueckue — Hammuue 0aHKa METOJMK JJIsl Pa3jIu4HbIX OTpacien
MIPOMBIIUIEHHOCTH.

x) IlepBbIe Tpu.

6. Ykaxxurte ouepeHOCTH pellleHNs 32124 NpH OM3HeC - NJIAHMPOBAHUN:

a) Onenka 3¢ (peKTUBHOCTH MHBECTUIIMOHHBIX 3aTparT.

6) CO0p 1 MOArOTOBKA CTATUCTUYECKON, aHAIMTUYECKON U MTPOTHO3HON MH(GOPMALIHUH.
B) Onpenenenne HE0OOXOAUMBIX PECYPCOB ISl peaiu3aliy LeJeH.

r) PazpaboTka 1ieneit, cTpateruu U TaKTUKHU peaiu3allii MPOeKTa.

1) AHAJIU3 YyBCTBUTEILHOCTH NIPOSKTA B M3MECHCHUSIM BHEIITHUX U BHYTPECHHUX
(bakTopoB.

7. Kakue pakTopbl rapaHTHPYIOT Oecniepe0oiiny10 padoTy npeanpusThs:
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a) OTKyJla ¥ Kak MOCTYNalT MaTepUabl U KOMIUIEKTYIOIIHE.

0) Ha xakux ycloBHsIX 3aKyNnaroTcs (B KPEAUT WIH MO MPeIoIiaTe) MaTepruaibl.

B) YCTONYUBHI JIM CBSA3U C MOCTABIIUKAMU MaTEPHUAJIOB.

r) KakuM TpaHCIIOPTOM JOCTABIISIIOTCS MaTE€pUabl, HAIMYKE MOBE3IHBIX MTyTEH.

n) Kak obecrnieunBaeTcst OTTpy3Ka U peajiu3alysi TOTOBOM MPOYKIIMHU, KAKUE CAHKIIUU
MpeyCMaTPUBAIOTCA 3a HAPYIICHUE CPOKOB BBIBO3a MIPOIYKIIUH.

e) Bce nepeunciieHHbIE BBIIIE.

8. UTo Takoe CPpOK OKYNaeMOCTH MPOEKTA:

a) OT0 BpeMsl, B TEUCHUE KOTOPOTo Oy IyT OIIauuBaThCS Ha4YaJlbHbIC WHBECTUIINH.

0) DTO mepuoJ1 BpeMeH!, He0OXOIMMBIN TSI BO3MEIICHUS 3aTpaT 1O MPOCKTY.

B) DTO MepHO ] BPEMEHH, HAUWHAS ¢ KOTOPOTO MpeAnpusITHEe OyAeT padoTaTh TOJIHKO Ha
ceosl.

9. DTanbl COCTABJIEHUSI KPATKOCPOYHOI'0 IJIAHA:

a) BeinmonHeHue miaHa.

6) CocraBieHue 11aHa.

B) IIpornosupoBanue OyAyImux yCiaoBUil I€SITEIbHOCTH.
r) AHanu3 U KOHTPOJIb.

1) AHAIIU3 CUTYalluu U TPOOJIEMBI.

e) [locranoBka 3agay.

k) Konkperuszanus riaHa.

3) KoppekTupoBka u yBsi3ka.

K) BeiOop ontumansHOTrO BapraHTa.

10. ®ynkuuu OU3HeC-NIIAHMPOBAHMS:
a) KOHTPOJIb — BOBMOXXHOCTb OIEPATUBHOIO OTCJICKMBAHMSI BBINIOJIHEHUS TJ1aHa,
BBISIBJIEHUS OIIMOOK U BOBMOYXHOU €ro KOPPEKTUPOBKH.

0) onTUMU3aLMs — 0OecreueHne BbIOOpa JOIMYCTUMOIO M HAWITYUIIEro BapuaHTa pa3BUTHUS

NPEeANPHUITHS B KOHKPETHON COIMAIbBHO-APKOHOMHUYECKOU CPEIE.

B) KOOpJIMHAIIUS M UHTETPALMS — yYET B3aUMOCBS3U U B3aUMO3aBUCHMOCTH BCEX
CTPYKTYPHBIX TTOAPA3CICHUN KOMIIAHUN ¢ OPUCHTAIIUECH X HA CIMHBIA OOIIHi
pe3yabrar.

') BCE OTBETHI BEPHBI.

Ouenka Ilokazamenu oyenku

3 Beinmonneno 30-69 % tecra nmpaBuiibHO (4-6 BOIpoCcoB).
4 Beimonneno 70-89 % Tecta npaBuiibHO (7-8 BOIPOCOB).
5 Brinonaeno 90-100% tecra npaBuibHO (9-10 Bompocos).
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JuaaKkTudyeckasi eTMHUIA 151 KOHTPOJIA:

1.8 ocHOBBI (hHAHCOBOM I'PaMOTHOCTH

3apanue Nel (M3 TeKylero KOHTpOJIsi)

OTBeTUTH Ha BOMPOCHI TeCTa (KaXKblil BOIIPOC OlieHUBaeTcs B 1 Oarn).

1.CKoJbKO cTyNeHeH HACYUThIBAaeT MMPAMHUAA YeI0BeYEeCKUX MOTPeOHOCTEeH
A.MacJoy :

A) Tpu.

b) Bocewms.

B) ITats.

I') IlecTs.

2.Ilepeyncaure NPUYMHBI, BbIPasKaoUue HEOOX0AUMOCTD MEePENnoArOTOBKH
MepCcoHaIa BHYTPH (pUPMBI :

A) HexBaTka KBanu(puUMPOBaHHBIX KaJIpOB HA HALIMOHAJILHOM YPOBHE.

b) YBenunuenue croumoctu padboyeil CHIIbI.

B) /laBiieHne BHEIIHUX KOHKYPEHTOB.

I') BepHo Bce BbllIENIEPEUNCIEHHOE.

3.B yem 3akJ/I04aeTcsi HEHHOCTh KAXKA0r0 NPUHATOI0 pellieHus :
A) B ero cBoeBpeMEHHOCTH U HEOOXOIUMOCTH.

b) B ero peanuzaruu.

B) B ero npoaymMaHHOCTH.

I') B ero KOMIeTeHTHOCTH.

4.C kaKkuM BHJIOM MeHE>KMEHTA CBSA3bIBAIOT NMEPCIEKTHBBI CBOEr0 Pa3BUTHSA BCe
npeycnesamouue pupmsi :

A) OUHAHCOBBIN MEHEKMEHT.

b) lnHOBalIMOHHBI MEHEIKMEHT.

B) KanpoBsiit MEHETKMEHT.

I') CtpaTernueckuii MEHEKMEHT.

5.B 4eM 3aKk/r04aeTcs CyUIHOCTDh IKCIIEPTHOIO THIIA BJIACTH :

A) IlomunHeHHBIN yOexAeH, YTO PyKOBOAUTEIb, UMEIOIINI BIACTh MOXKET MIOMEIIATh EMY
B yJIOBJIETBOPEHUH KAKOW — JINOO MOTPEOHOCTH.

b) [logunnenHsli yOEKIEH, UTO pyKOBOJUTENb 00JIa/1aeT CrIeUaIbHBIMU 3HAHUSMHU B
OTIPEICICHHOM 00J1acTH.

B) [logunHenHsli yOEK1€H, 4YTO PyKOBOIUTENb 00J1a/1a€T BO3MOKHOCTBIO YAOBIETBOPUTH
€ro NOTPeOHOCTH 3a CUET Pa3IUYHbIX (POPM BO3HATPAKACHUS.

I') [logunHeHHBIN yOEKIEH YTO PYKOBOJIUTEIh UMEET MPABO MPUKA3BIBATH, TAK KaK
HAXOJHUTCS Ha O0Jiee BHICOKOM YIIPAaBIEHYECKOM YPOBHE.
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6.UTo0 JIesKUT B OCHOBE JIOOT0 KOH(PIUKTA :

A) KondnuktHas cutyanusi.

b) Unuunexrt.

B) Kondponrarnus.

I') HecoBnasieHre >KM3HEHHOTO OIbITA ONITOHEHTOB.

7.Kako#l TUIl KOH()IMKTOB B OPraHU3alMH CAMbIA PACIIPOCTPAHECHHBIH :
A) KoHMIUKT MEXy TUYHOCTHIO U TPYMIION.

b) MexrpynmnoBoit KOH(IJIUKT.

B) BHyTpuiIM4HOCTHBIN KOH(MIUKT.

') MexXIM4HOCTHBIN KOH(IIHKT.

8.Kakoil THIl KOH()JTUKTOB BbI3bIBAIOT IPOTUBOPEYHBbIC TPEOOBAHMS,
npeabsB/sieMble K 0THOMY YeJI0BEKY :

A) BHYTpHUJINYHOCTHBIH.

b) MexJIMYHOCTHBIN.

B) KoHuukT MeX 1y TMIHOCTBIO U TPYIIION.

I') BepHo Bce BbILIEIEPEUNCIEHHOE.

9.B ueM 3akJjr04aercs cyTb MeToaa «leabdni» :

A) DT0 MHOTOTYpOBAas POLIETypa AaHKETUPOBAHMUSI.

b) D10 «xonblieBas» cucTtemMa NpUHSTHS PELIICHUH.

B) OtoT MeToa 0CHOBaH Ha KOPPEKTHUPOBKE HIKHUMH CTPYKTYPaMH YIIpaBiIeHUS
BBILIECTOSIIMX PELICHUM.

I') 3a ocHOBY 3TOrO METOAA OEPETCS MHEHUE OJHOTO JIUIA TPYIIIHL.

10.B 4yeM 3akJ/ir04aeTcs rJI1aBHas HeJIb «KMO3TOBOH aTAKW) :

A) Heo0xo1MMO MOTYyYHUTh KaK MOKHO OOJIBIIE pAIMOHATN3ATOPCKUX MPEII0KEHUH.
b) Heo6xoammo 1mo MakcuMyMy UCIIOJIB30BaTh pabodee BpeMsl.

B) Heo6xoamumo moyduTh TOJBKO HYKHBIE JIJISl PEIICHUS TPEAJIOKECHUS.

I') Heob6xoaumo ompenenuTs Hanbosiee CrioCOOHBIX YYaACTHUKOB.

Ouenka Ilokazamenu oyenku
3 Brinmonneno 30-69 % Ttecra (3-6 BompocoB).
4 Brimonneno 70-89 % tecta (7-8 BonmpocoB).
5 Brimonneno 90-100% tecta (9-10 Bomnpocos).

I[I/Il[aKTI/I‘IeCKaﬂ €AMHMIA 1JIA KOHTPOJIA:
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1.9 mopsnoK BeICTpanBaHus MPE3EHTAUN
3amanue Nel (M3 TeKylniero KOHTPOJIsi)
OTBEeTUTH Ha BOMPOCHI TeCTa (KaXKbIil BOIIPOC OlleHUBaeTcs B 1 Oan).

1.OT™MeThTE JIMIIHUA MYHKT B HUKENEPEYNCICHHOM CIIMCKE HeI0OCTATKOB
PYKOBOIUTEJIA :

A) HEyMEHUE YIIPaBIsATh COOOM;

b) pa3mbIThie TyXOBHBIE [IEHHOCTH;

B) ctpemnienne k TBOpuecTBy B paboTe;

I') HeymeHue BIUSTh Ha JTOJIEH.

2.YT10 kaTeropuuyecku 3anpeniaercs /1eJaTb BO BpeMsl «KMO3r0BOii aTaKm :
A) IpUHUMATh AJIKOTOJIbHBIE HAITUTKU U KYPUTH;

b) cioputh 1 Bo3paxkars;

B) kpuTHUKOBaTh NPETIOKEHUS CBOUX KOJIET;

I') BepHO BCe mepeyuciaeHHoeE.

3.B KaKuX ¢Jy4asix nocjaeACTBUA KOH(PIUKTA CYHUTATCH (PYHKIIMOHAJILHBIMU :
A) KorjJja OHM pa3pyUIUTENIbHO BIHSIOT HA OPraHU3aIluIo;

b) xorga KOHGIHUKT BHISBISET PACCTAHOBKY CHJI B KOJUICKTUBE;

B) xornga koHGIMKT CTAHOBUTCS MOJIE3HBIM [IJIS1 YWICHOB TPYJOBOTO KOJIJIEKTUBA U
OpraHu3alliy B 1IEJIOM;

I') koraa KOHGIUKT CHUKAET MPOU3BOJIUTEILHOCTh TPYAa B KOJIJIEKTHUBE.

4.B KaKMX CJIy4YasiX MOCJeICTBUA KOHPIMKTA CYNTAOTCH JUCPYHKIMOHAIBLHBIMU :
A) xorza KOH(JIMKT pa3pyLIMTEbHO BIUSET HA OPraHU3aLuIo;

b) koraa KOH(QIMKT BBISBISET PACCTAHOBKY CHJI B KOJUIEKTUBE;

B) koraa KOHQIMKT CTAHOBUTCS MOJIE3HBIM VISl YWIEHOB TPYAOBOIO KOJIJIEKTHBA U
OpraHH3alUHU B LIEJIIOM;

I') xorna KOHGIUKT CHUKAET MPOU3BOAUTEIBHOCTh TPY/1a B KOJJIEKTHBE.

5.YT10 TaKoe HHIU/ICHT :

A) peakiusi Ha KOHDIUKTHYIO CUTYAIUIO;

b) HecoBmaneHne HHTEPECOB CTOPOH;

B) oTkphbITast KOHQPOHTALIUA MEKY CTOPOHAMH;

I') ymiemiienre UHTEPECOB OJIHOM U3 CTOPOH KOH(DIUKTA.

6.YT0 OTHOCUTCSH K NMeJAroru4ecKuM crnocodam npeogoieHnusi KOH(PJIUKTOB :
A) cunoBoe pazbeAMHEHUE KOH(IUKTYIOIUX CTOPOH;

b) pa3pemienne koH(IMKTA 110 TPUTOBOPY CYa;

B) 6ecena, mpocrba, yoexxnenue, pa3bsicHeHne TpeOOBaHMIA K paboTe;
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I') nepeBoa Ha npyryro pabOTy KOHPIUKTYIOMIMX CTOPOH.

7.B uem 3akJ/iI0uaeTcs WAeAIbHASI TAKTHKA MeHeIXKepa B cJIy4ae BOSHUKHOBEHUSI
KOH(pIMKTA :

A) ycTpaHuTh KOHQIHKT JIIOOBIM ITyTEM;

b) MeHemxep MODKEH yIpaBiIsiTh KOHGIUKTOM U 3PGEKTHBHO €T0 HCTOIb30BaTh;

B) nocraparbcst He BMeIIMBaTHCS B KOH(JIHKT;

') BepHO Bce BBILLIENEPEUUCIEHHOE.

8.B ueM, Ha Bam B3IJIsII, [JIABHOE OTJIMYHE BJIACTH OT JIMIePCTBA:

A) muaepoB Ha3HAYAET BHIIMICCTOSIIEE PYKOBOICTBO;

b) nunepcTBO OCHOBaHO HA TMYHOCTHBIX KaueCTBAX PYKOBOIUTEIIS;

B) nmunep 6omnee 3pdekTuBEH B OpraHu3aiuy 4eM MPOCTO BBIMIECTOSIINN PyKOBOIUTEIb;
I') nunep 6omnee r3ppekTuBHO ocyiiecTBIsAET (hopMaIbHOE PYKOBOACTBO.

9.Y10 siBJIsIEeTCH NIEPBOM CTAAMEH NIEPEroBOPHOIO mpouecca :
A) Hauano NeperoBOpoB;

b) npoBenenue npeaBapuTEIbHBIX KOHCYJIbTAIIUM;

B) npouecc npoBeaeHust NnEpEroBopos;

I') noaroroBka K neperoBopam.

10.YTo0 siBJsieTCS MEPBBIM LIATOM J1€JI0BOT0 O0IEHNS :
A) oOMeH KOMIUTMMEHTAaMHU U MOAapKaMu;

b) npexacraBienue CTOpoH Apyr APYTY;

B) B3auMHbIil 0OMEH TpeOOBAHUIMU;

I') BepHO BCeE BhIIIENIEPEYUCITICHHOE.

Ouenka Ilokazamenu oyenxu
3 Brimonueno 30-69 % tecta (3-6 BonpocoB).
4 Brimonneno 70-89 % tecrta (7-8 BonmpocoB).
5 Beimonneno 90-100% tecta (9-10 BomipocoB).

JupakTuyecKas eIMHALA A5l KOHTPOJIS:

1.10 kpenuTHBIE OAHKOBCKHE MPOTYKTHI

3ananue Nel (M3 TeKylero KOHTPOJIsi)

OTBeTUTH HA BOMPOCHI TeCTa (KaXKIbIH BOMPOC OIleHUBaeTcs B 1 6am).

1.YTo siBJIsIeTCS NMEePBOM CTa/uell MeperoBOPHOro mpoiecca :
A) Ha4aso NeperoBOpPoOB;
b) nmpoBenenue npeaBapuTENbHBIX KOHCYJIbTALIUN;
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B) nmpotiecc npoBeaeHust neperoBopos;
I') moaroroBka k meperoBopam.

2.B 4eM ri1aBHasi poJib MAaPKETHHI'Aa B CHCTEMe MEHEI)KMEHTA B OPraHU3aLMH :
A) MapKETHHT TIOMOTAET MOBBICUTH A(H(HEKTUBHOCTH YIPABICHYECKUX PEIICHUN ITyTEM
KOMILJIEKCHOT'O y4eTa MOTPEOHOCTEN PBIHKA;

b) MmapkeTunr momoraet 60J1e€ YeTKO BBISBISATh OCHOBHBIE OTPEOHOCTH MTEPCOHANIA;
B) mapkeTuHr moMoraeT Hajna)XMBaTh XOPOILIKUE OTHOUIEHUS C MPaBOOXPAHUTEIbHBIMU
OpraHamu;

') MapkeTHHT OKa3bIBAE€T XOPOIIYIO MOACPKKY IIPH HAOOPE HOBBIX COTPYTHUKOB.

3.YT10 sAIB/AAAETCH OAHOM M3 IVIABHBIX XaPAKTEPUCTHK ANOHCKOI0 ONbITA YIIPABJICHUSA
Ka4eCTBOM :

A) SIMOHIIBI aKTUBHO 3aMMCTBYIOT 3aa/IHbIA OMBIT KOHTPOJISL HAJl KAYECTBOM;

b) AnoH1bI nopyyaroT nNporecc KOHTPOIIs Hajl KAYeCTBOM IPABOOXPAHUTEIbHBIM OpPTraHaM;
B) B Slnonuu nponecc ynpapieHus: Ka4eCTBOM HUKOT/Aa HE 3aKaHUMBAETCS;

I') B AAnoHuu npouecc ynpapieHuss Ka4eCTBOM HUKOTJa HE HAUUHAETCS.

4.B yeM 3aKJII0YaeTCs IJIABHAS eJIb YIPABJIEHUSI PUCKOM :

A) nmony4eHre HAaMMEHbBIIIeH MPUOBLUTN TPU HAMMEHBIIIEM PUCKE;

b) nonyyenue HanbobIIeH MPUOBUTH TTPU ONITUMAIIEHOM YPOBHE PHUCKA;
B) nonyuenue HanOobIIeH MPUOBLIN MPU HAKOOJIBIIIEM PUCKE;

') BepHO BCe BBINICTIEPEUUCICHHOE.

5.B cucTteMe ynpaBJiieHUs KAKOW HMEHHO CTPAHbI HAau0oJiee Pa3BUT MATEPHAJIU3M :
A) I'epmanus;

b) CIIIA;

B) Poccus;

I') AAnonwus.

6.B yeM 3akJil0uaeTcs riaBHas UeJib YNPaABJIeHUS HHBECTHLHUSIMU :

A) makcumm3anus 3QPEeKTUBHOCTA HHBECTUIIMOHHOM JCSITEIIBHOCTH OpTraHU3AIINH;
b) Makcumuzanus ypoBHsi 00b€MOB MIPOJIaXK TOBAPOB OPraHU3aINY;

B) MakcuMu3anuss KOMMEpYeCKOl AeSITeTLHOCTA OpTaHU3alliH;

') MakcuMu3anms KanuTaau3anuu GOHIOB OPTaHU3AIINH;

7.0TMeTBhTE JUIITHUA MYHKT B OCHOBHBIX TPeOOBAHMSX K MeHEKepPY B CHCTEMeE
ynpasienus CIIA :

A) monuTHYECKasi TpPaMOTHOCTb;

b) 3apaBsiii cmbIcH;

B) 3nanue nena;
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I') cnocoGHOCTH TOBOAUTH HAYATOE ACJIO O KOHIIA.

8.Kak Jsiyuie Bcero pasMecTHTh CTYJIbS B KOMHAaTe /Il IPOBeJAeHHS N1epPeroBopos :
A) ozt IpsIMBIM YIJIOM;

b) criuHo# ApyT K Apyry;

B) BOKpyr cTONa pyKOBOAMTEIIS;

I') psaom apyr ¢ agpyrom.

9.0TMeThTE JHMIIHUHA MYHKT B CIIMCKE YACTHBIX NMOKa3aTeaeH 3(p(PeKTUBHOCTH
MEHEe/>KMEHTA :

A) Temn pocTta IpOU3BOAUTEIBLHOCTH TPY/A;

b) MarepuanoeMKocTh NPOAYKIIHH;

B) dponnootrnaua;

I') 06beM npon3BoOCTBA.

10.Kakoii U3 HHKenepeYrCJIeHHbIX (PAKTOPOB OTHOCHTCH K BHEIIHUM (paKTOpam
3¢ ¢eKTUBHOCTH yIIpABJICHHS :

A) 060JI€3HU PYKOBOJUTENEH U COTPYITHUKOB;

b) iporyiibl pabOTHUKOB 0€3 yBaXKUTEIHHBIX IPUUNH;

B) akTHBHAs MOJINTHKA KOHKYPEHTOB;

I') npon3BOACTBEHHBIE KOH(IIUKTBHI.

Ouenka Ilokazamenu ouyenku

3 Brinmonneno 30-69 % tecra npaBuiibHO (4-6 BOIPOCOB).
4 Brinmonueno 70-89 % Ttecta npaBuibHO (7-8 BOIPOCOB).
5 Brimonaeno 90-100% tecta mpaBuibHO (9-10 Bompocos).

JupakTuyeckasi eIMHAULA A5l KOHTPOJISA:

2.1 YopaBasTh puckaMu U KOH(MIUKTaMH

3apanue Nel (M3 TeKylero KOHTpOJIsi)

Pemnrts 3anauy:

OnpenenuTs CPeHEr00BYIO CTOMMOCTh OCHOBHBIX (DOHIOB MPEANPUATHSL, €CIU
M3BECTHO, YTO NnepBoHavasibHasi crouMocTb Od Ha Hauvano roga 3900 Teic. pyoseil. B
TedeHue roaa ObuTo BBeIeHO B dkciuryatanuio O® Ha cymmy 600 Thic. py06. CTOMMOCTH
BbIOBIBIIX OD paBHa 200 ThIC. py0. [Ipo10KUTETEHOCTD KCIITYaTallMd OCHOBHBIX
(GOHIOB COCTaBISET JJI BBOJUMBIX 8 MECAIEB, /IS BHIOBIBIIUX 10 MecsIes.

Ouenka Ilokazamenu ouenku
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3ajaya peleHa MpaBUIbHO, B pacue€TaxX UCMOJIb30BAHO, HAITPUMED,
200 TbIc.py0. BMecTo 200000. 3agada He odopmiieHa: HET AaHO,
dbopmy amst pacuera.

4 3anava pelieHa npaBuibHO. 3agada He 0(OpMIIEHA: HET JaHO,
YKa3aHO cpa3y pelIcHHUE.
5 3aaya pelieHa npaBuwiIbHO. 3aja4da opopmileHa: €CTh JaHO, (HOPMYIIbI

HJ pacucTa, OTBCT.

JupakTuyecKkasi eIMHALA A5l KOHTPOJIS:
2.2 [lppuHuMaTh 00OCHOBAHHBIE pELICHUS
3amanue Nel (M3 TeKyuero KOHTPOJIsi)
Pemuth 3amauy:

OrnpenenuTs Moka3aTean peHTadeIbHOCTH MTPOU3BOJICTBA (OOIIYI0, pACYUETHYIO) IIPU
yclioBuM: BenmnurnHa 6amancoBoi mpubsut 800 ThIC.py0., CPETHETOT0BASI CTOUMOCTh
OCHOBHBIX MIPOU3BOJICTBEHHBIX POHIOB — 9600 ThIC.pyO., CpeIHET0/10Bas CTOUMOCTh
HOPMHUPYEMBIX 000POTHBIX CPEACTB COCTABISIET 35 % OT CTOMMOCTH OCHOBHBIX (DOH/IOB;
0CBOOOK/IAOTCS OT IJIATHI MPOU3BOJCTBEHHBIE (OHIBI HA cyMMy 450 ThiC.pyO., TU1aTa 3a

MPOLIEHTHI KPaTKOCPOYHOTo 6aHKoBcKoro kpeauta 200 Toic.pyo.

Ouenka

Hokazamenu OUEHKU

3

3ajayda pelreHa 4aCTUYHO: ONpeIesieH MPaBUILHO XOTsI Obl OJIMH U3
nokaszaresnei. 3agada He oopmiieHa: HET AaHo, popMyII AJis pacuera,
OTBETA.

4 3amaua perieHa npaBUIbLHO (OmpeneNieHbl 00a mokasarens). 3agadya He
odopMIiIeHa: HET 1aHO, YKa3aHO Cpa3y pelicHue.
5 3ajaya peleHa npaBuwibHO. 3aada oopmIiIeHa: €CTh J1aHO, (HOPMYIIbI

AJI1 pacdcTta, OTBCT.

JAnpakTuyeckasi eIMHULA JJI51 KOHTPOJIA:

2.3 BricTpanBaTh TpaeKTOpUH MPOPECCUOHATBHOTO U TUYHOCTHOTO PA3BUTHS
3ananue Nel (M3 TeKylero KOHTPOJIsi)

[Tpoectn SWOT-ananu3 mobdoro npeanpustus r. Mpkyrtcka.
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Tabauuya SWOT-aHanvsa—obuee npegcrasneH1e

NonoxuTensHele dakTopb OTpuuarencHble paKTopbl
Strengths - Weaknesses — cnabbie
BHyTpeHHMe daKTopsl
CH/IbHBIE CTOPOHBI CTOPOHbI
Opportunities - Threats —
BHewHwWe dpakTopkl BO3MOMHOCTH Yrpos3bl
Ouenka Ilokazamenu OUEHKU
3 BrisiBnenue 3-X CHIIBHBIX CTOPOH, 3-X CIA0BIX CTOPOH, 3-X

MOTEHIIMAIBHBIX BO3MOKHOCTEH U 3-X UMEIOIIUXCS yTPO3 Y
BBIOPAHHOTO MPEANPUATUS (MUHUMYM).

4
BrisiBnenue 4-x CHIIBHBIX CTOPOH, 4-X CJIa0bIX CTOPOH, 4-X
NOTEHIMAIBHBIX BO3MOXXHOCTEN U 4-X UMEIOLIUXCS YTPO3 Y
BBIOPAHHOTO MIPEANPUATHS (MUHIUMYM ).

5 BrlsiBiieHHE 5-X CMIIBHBIX CTOPOH, 5-X cla0bIX CTOPOH, 5-X

NOTEHIMAIBHBIX BO3MOXXHOCTEN U 5-X UMEIOLUXCS YTPO3 Y
BBIOPAHHOTO MPEANPUATHS.(MUHUMYM )

JAnpakTnyeckasi eIMHULA JJI51 KOHTPOJIA:

2.4 TlpumensaTs nHGOpPMAITMOHHBIC TEXHOJIOTUH B cpepe YIIPaBICHHS MPOU3BOICTBOM
3ananue Nel (M3 TeKylero KOHTPOJIsi)

Pemuts 3anauy:

OnpenenuTp Moka3arenu MPOU3BOAUTEIIBHOCTH TPYAA: CPEAHET0I0BOM, CPEHETHEBHOU U
CpeaHEeYacoBOM, €CJIM 3a ToJ1 MPOAYKIIMU BeipaboTano Ha cymmy 12000 Thic.pyo.,
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CpeAHECIUCOYHAs YUCIEHHOCTh pabounx — 380 yenoBeK, KOJIUUECTBO pabouuX THEH B
rony 204, a¢pexTuBHasI MPOAOIHKUTENIBHOCTh paboyero AHs — 8§ .

Ouenka Ilokazamenu ouenku

3 3asava perieHa mpaBuIbHO, B pacuyeTax MCII0JIb30BaHO, HAIPUMED,
200 TeIc.py0. BMecTo 200000. 3agada He odopmiieHa: HET JaHO,
dbopmy nms pacuera.

4 3anaua pelieHa MpaBuiIbHO. 3a7ada He 0OpMIIeHa: HET JaHo,
yKa3aHo cpazy pelleHuE.

5 3amaua pemieHa nmpaBuiIbHO. 3a1a4a ohOpMIICHA: €CTh TaHO, (POPMYITBI
JUTSl pacyeTa, OTBET.

JIuaakTHyecKas eIMHNLA A5l KOHTPOJISA:

2.5 CtpouTh CUCTEMY MOTUBALIMK TPY1a

3amanue Nel (M3 TeKylero KOHTPOJIsi)

Pemurs 3anauy:

OO6muit 06beM Tpy03aTpat Ha rogoBo Beimyck npoaykiuu (ACIT) — 650000 Hopmo —
yacoB. [InanoBelit 00bem Beimycka JICIT —220000kxy6.M. DakTHuuecKkue Tpya03aTpaThbl Ha
BBITYIIEHHYI0 NpoAyKIuio — 645000 ven.-u. dakTtruecku BoiyeHo mwmrt — 195000
Ky0.M. OnpeenuTs INIAHOBYIO U (PAKTUYECKYIO TPYA0eMKOCTh 1 KyO.M muut. Crenathb
BBIBOJI.

Ouenka Ilokazamenu OUEHKU

3 3ajaya peleHa npaBWiIbHO, B pacueTaxX UCMOJIb30BAHO, HAITPUMED,
200 TbIc.py0. BMecTo 200000. 3agada He odopmiieHa: HET AaHO,
dbopmy nis pacuera.

4 3ajada pelleHa npaBwibHO. 3aaya He 0)OpMIIEHA: HET JIaHo,
yKa3aHo cpa3y pelleHHUE.

5 3anaua pelieHa npaBuibHO. 3a7a4a ohopMIIeHA: €CTh TaHO, POPMYIIbI
JUTS pacuera, OTBET.

JupakTuyeckasi eIMHULA 151 KOHTPOJIS:

2.6 YpaBasaTh KOHMIUKTaMU

3apanue Nel (M3 TeKyero KOHTpOJIsi)

Pemnrs 3anauy:

OnpenenuTs ce0ECTOMMOCTh TOBAPHOM MPOAYKIMH U 3aTPaThl HA 1 TOHHY MPOIYKLIHUH 110
CJIEIYIOILUM JaHHBIM:

[Inanupyetcs rogosasi BeipadoTka mpoaykiuu A - 2200 T

3aTpaThl COCTaBSAT, THIC. PYO.
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1. Ha ocHoBHOE chipbe - 15080,49

2. IIpouee ceipbe - 3612,42

3. TpaHCHOPTHO - 3arOTOBUTEINIbHBIE (HAKIAAHBIE) pacX0abl COCTABISIOT 1,15% ot
CTOMMOCTH OCHOBHOT'O U MPOYETO ChIPhS

4. YniakoBOUYHBIE MaTepHAIIbI - 2566,74

5. DAeKTpo3HEPTus TeXHoJorudeckas - 949,69

6. TOIJIMBO TEXHOJIOTHUECKOE - 829,75

7. 3apriyaTa OCHOBHASI M IOMIOJIHUTEIbHAS TPOU3BOACTBEHHBIX pabounx - 3593,59
8. OTumcIeHUs OT 3apIUIaThl COCTABIAOT 26,2% OT CyMMbI OCHOBHOM M JIOTIOJIHUTEILHOU
3apIuiaThl

9. O6menpon3BOACTBEHHBIC pacxoabl cocTaBsaOT 100% OoT cyMMBbI OCHOBHOM U
JOTIOJTHUTEJIbHOM 3apIiaThl

10. OO01exo034icTBEHHBIEC PacXxo bl COCTaBIAIOT 150% OT CyMMBbI OCHOBHOM U
JOTIOJIHUTEJIBHOM 3apIuiaThl _

11. KomMmepueckue pacxofsl (pacxosl MO JOCTaBKE) COCTaBIAOT 7,2% OT
MIPOU3BOJICTBEHHON C€0E€CTOMMOCTH

Kanexkynamua ceGecTOHMOCTH NPOIYKIIHH

HauMmeHOBaHHe H3IeTHI
3aTpaThl HA BEChH
BBIITY CK,
TeiC. pyi.

HauMeHOBaHHE 3aTpaTsl Ha 1 T,

py6.

e

. DcHOBHOS ChIPEBEC

| ]

. ITpodee cRIpEe

. TpaHCIOPTHO — 3ar0TOBHTEIBHEIE (HAKTATHBIE) PACXOIBI

. ¥TAKOBCIHEIE MATEPHAIEI

17 S Y

= 3JEI&TPG'3HEP1'H‘FI Ha TEXHOTOTHIECKHE HYAIEI

. OTITHED HA TEXHOIOTHISCKHE HYEIE

=]

. 3apIUlaTa OCHOBHAA H JOIOIHHISIbHAA [P 0H3BOICTBEHHEIX
aboqHx

8. OTHHCIeHHA OT 3apPIUIaTE]

9,00 MeHpPOHIBOACTEEHHBIE PACX0IB

10. O6mexozaficTEeHHEI® HY &L

11.IIpoH3EOACTBEHHAA CeBecTOHMOCTE

12. KoMmMepdeckHe pacxolsl

13. IloaHas cefecTOHMOCTE

Ouenka Ilokazamenu ouyenku

3 3amaua pelieHa YaCTUYHO: 3aroJHEeH cTooel "3aTpaTsl Ha BeCh
BBIITYCK".
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CTOJIOIA, CJIeTIaH BBIBOJI 10 PEIICHHOM 3aa4e.

4 3ajada pelreHa MoJHOCTHIO: IPOU3BEICHBI PACUETHI M 3aITOJTHEHBI 00a
cToJoI1a.
5 3amaya perreHa MOJTHOCTHIO: TIPOU3BEACHBI PACUETHI M 3aITOJTHEHBI 002

JAunakTnyeckasi eIMHULA JJI51 KOHTPOJIA:
2.7 BnageTh 3TUKOM 1eTOBOTO OOIIEHUS
3ananue Nel (M3 TeKylero KOHTpOJIsi)
OnpenenuTh MokaszaTesb POHIO0TAAYH O MPEANPUITHIO U €T0 U3MEHEHHE B OTYETHOM

roJly 110 CPaBHEHMIO ¢ Oa3MCHBIM Ha OCHOBAHUH CIEIYIONINX UCXOIHBIX JaHHBIX:
bazoBblIii roj OTueTHBIN TO
["onoBoit |Cpeaner |Croumoc [["'omoBoii [BBog OD Bri0biTHe OD
BBIITYCK I1j0/10Bast ¢ [Th O®D Ha|BBITYCK I Cymma, |/lara Cymma, |[dara
POAYKIHU [TOUMOCT (KOHCI] POAYKIH |MITH. BBOJIA MIJIH. BBIOBITHS
u, MaH. [p OD, [rox;a, 1, MIIH.  [py0. pyo.
pyo. MJTH. MUJTH. pyo.
pyo. pyo.
1 Bap. 15,0 6,25 6,5 16,5 0,6 1 wrons 10,09 1
deBpans
2 Bap. 42,0 14,5 15,0 46,2 1,0 1 mapta [0,21 1
neKaops
Ouyenka Ilokazamenu oyenku
3 3ajada pelreHa 4aCTHYHO: ONPEACIICH IPAaBUILHO XOTsI OBl OJIMH U3
roKaszaresiei, B pacueTax UCIIOIb30BaHO. 3a1adya He oopMIIeHa: HET
naHo, hopMyJI JIsS pacdeTa, OTBETa.
4 3agaua peleHa npaBwiIbHO (OTpeieeHbl 00a mokas3aress). 3ajada He
odopmIieHa: HET JaHO, YKa3aHO Cpasy pelIeHUE.
5 3amaua perieHa npaBuiIbHO. 3aa4a ohopMIIeHA: €CTh TaHO, POPMYIIBI

HJIs1 pacdcTa, OTBCT.

JupakTudyeckas eJMHHUNA A1 KOHTPOJIA:
2.8 Opranu3oBbIBaTh pabOTy KOJJIEKTHBA U KOMaH/1bl
3apanue Nel (M3 TeKyero KOHTpOJIsi)
Pemnrs 3anauy:
ToBapnas npoaykius B onToBbIx HieHax 7500 Toic.py0. CebecTouMOCTh TOBApHOI
npoaykuuu 6800 teic.py0. [IpuObuib OT BHEpeann3oBaHHBIX onepauuii — 150 TeIc.pyo.
Onpenenuts MpUOBLIb OT peAIU3alMU MPOIYKIIMH OCHOBHON JAESITEIbHOCTU MPEITPHUSITHS,
00111y10 0aTaHCOBYIO IPUOBLIb MPEAPUSATHUS.
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OMBHKa Hlokazamenu OUEHKU

3 3anava pelleHa YaCTUYHO:OIPeIeNIeH TPABUIBHO XOTsI Obl OJIUH U3
nokaszaTesei, B pacueTax UCIoyib30BaHo, Hanpumep, 200 Toic.pyoO.
BMmecTo 200000. 3amaua He ohopmieHa: HET 1aHo, OpMYIT TSt
pacuera.

4 3amaua peleHa npaBUIbHO (OmpeneneHbl 00a mokasarens). 3agadya He
oopMIiieHa: HET 1aHO, YKa3aHO Cpa3y pelIeHUeE.

5 3afada peleHa npaBuwiIbHO. 3aaua oopmIiIeHa: €CTh J1aHO, (hOPMYIIbI
JUIS pacuera, OTBET.

JuaakTuyeckasi eIMHULA JAJIsl KOHTPOJIS:

2.9 B3aMMOIEHiCTBOBATH C KOJIJIETAMH, PYKOBOJICTBOM, KIIMEHTAMHU B XOJI€
poeCcCUOHANILHOM JESITEIIbHOCTH

3ananue Nel (M3 TeKymero KOHTpOJIsi)

PaccuuTaTh cAeNbHYIOpACIIEHKY Ha YCIYTH U 3apaboTOK pabOTHUKA 3a MECSI, €Cliu
TEXHOJIOTUYECKUM MPOIECC OKa3aHUS YCIYTH COJIEPKUT TP OMEPallUU C 3aTpaTaMu
BPEMEHH COOTBETCTBEHHO: 5,6 MuH., 4,3 MuH., 3,2 muH. PaGoTHuk O6cyxuBaet 77
KJIMEHTOB B JIeHb. 3a Mecsll oH oTpadotan 27 nueit. Pa3psin pabot 4-wiil. Tapudnas craBka
cAeJNblIMKa epBoro paspsaa 26,2py06./dac, TapuHsiii koappuuueHt 4-ro paspsana 1,6.

Oueuka Ilokazamenu OUEHKU

3 3amaya perreHa YaCTUIHO:OIPeIeSieH TPABUIHHO XOTsI ObI OJTUH U3
MoKasaresied, B pacueTax UCIoJb30BaHo. 3a/1aua He opopMiIeHa: HET
naHo, popmyn it pacyeTa, OTBETA.

4 3aiada peleHa npaBwiIbHO (OIpeieieHbl 00a mokas3aress). 3ajada He
oopmiieHa: HET JaHO, yKa3aHO cpa3y pelICHHE.

5 3amaua perieHa nmpaBuiIbHO. 3a7a4a ohOpMIICHA: €CTh JaHO, POPMYIIBI
JUTSl pacyeTa, OTBET.

JuaakTuyeckasi eIMHAULA JAJIsl KOHTPOJIS:

2.10 BpIsSBAsATH JOCTOMHCTBA U HEJOCTATKH KOMMEPUECKOU Hien

3aganue Nel (M3 TeKylero KOHTPOJIsi)

Onpenenuts 3apabOTHYIO IUIATY MIPOJABIIOB 32 MECSIl — CEHTIOph U OKTSI0pb. B mtaTe
MarasuHa 4 npojasia,2 MpoaaBLa UMEIOT NEepBbIN pa3psan,l — Tpernii, 1 - BTOopoil.B
COOTBETCTBHH C MOJOKEHUEM 00 OIIaTe TpyAa MPUMEHSETCs clieqbHas (hopma OriaThl
TpyJa IPOJABLIOB B MPOLIEHTaX OT 00bema peanuzanuu. PakTuueckuii 00beM peain3auu
TOBapa 3a ceHTA0ph cocTaBuil 650 ThIC. py0., 3a OKTSIOpb 560 ThIC. pyO.. 3apaboTHas miata
MpoJIaBIOBycTaHaBnuBaeTcs B pazmepe 10% ot oobpema peanuzamun. KodddurmeHTs
TPYJOBOI'0 YYacTHUsl COCTaBWJIM: Y IIEpBOTo npojasua 1ro paspsaa 1,5,y Broporo
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npoaasia lro paspsaa 1,45,y npogasua 2ro paspsga 1,3,npomasua3ro paspsaa 1,1.

Ouenka Ilokazamenu ouenku

3 3afayda pelreHa 4aCTUYHO: ONPEEIICH MPaBUIBLHO XOTsI Obl OJIMH U3
noKa3aTelseil, B pacueTax UCIOIb30BaHo. 3a1aya He oopMIIeHA: HET
naHo, GopMyIl AJis pacueTa, OTBETA.

4 3amava peleHa npaBuiIbHO (OmpeaeneHbl 00a nokasarens). 3ajaya He
oopMIiieHa: HET 1aHO, YKa3aHO Cpa3y pelIeHUeE.

5 3amaua pemieHa nmpaBuiIbHO. 3a1a4a ohOpMIICHA: €CTh TaHO, (POPMYITBI
JUTS pacyeTa, OTBET.

I[I/II[aKTI/I'-IeCKaﬂ ¢IMHMAIA 11 KOHTPOJIA:

2.11 npe3eHTOBaTh UIEH OTKPBITHS COOCTBEHHOTO Jieja B MPo(heCcCUOHATBHOM
NS TENbHOCTU

3amanue Nel (M3 TeKylero KOHTPOJIsi)
Onucath CTpaTeruio OTKpbIBaeMoro ousHeca - marazuna "Komrmiekryromue s [TK" .

Ouenka Ilokazamenu ouenku

3 Onrcanue CTpaTerum.

Onucanue cTpareruu, NosiCHEHUE BHIOOPA, YKa3aHUE IPEUMYIIECTB.

5 OnucaHue cTpareruu, NosicCHeHUE BbIOOpa, yKazaHUE IPEUMYILECTB U
BO3MOYHBIX HEJJOCTATKOB.

JupakTuyecKas eIMHALA A5l KOHTPOJIS:

2.12 paccuuThIBaTh pa3Mepsl BBIILIAT 10 MPOLIEHTHBIM CTaBKaM KPEAUTOBAHUS
3aganme Nel (M3 TeKyLero KOHTpOJIs)

Hanucats pe3tome 1o roroBoMy Ou3HeC-IIIaHy.

Ouenka Ilokazamenu ouyenku
3 B pestome onmcano 3-4 myHkTa
4 B pestome onucano 5-6 myHKTOB
5 B pe3tome onmcano Bce 7 MyHKTOB

JAnpakTuyeckasi eIMHULA 1JIS KOHTPOJIA:
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2.13 onpeaensaTh HHBECTUITMOHHYIO TIPUBJICKATEIIFHOCTh KOMMEPUYECKHUX UICH B paMKax
podeCCUOHATIBHOM JIeSITEIbHOCTH

3apanue Nel (M3 TeKylero KOHTpOJIsi)

Pemute 3amauy:

OrnpenenuTs Moka3arean peHTadeIbHOCTH MTPOU3BOICTBA (OOIYI0, pAaCYUETHYIO) IPU
yclioBuM: BenmmunHa OamancoBoi mpubsutr 800 ThIC.py0., CPETHETOT0BASI CTOUMOCTh
OCHOBHBIX MPOU3BOJICTBEHHBIX (POHIOB — 9600 ThIC.pyO., CpeIHET0/10Bas CTOUMOCTD
HOPMHUPYEMBIX 000POTHBIX CPEACTB COCTABISIET 35 % OT CTOMMOCTH OCHOBHBIX (DOH/IOB;
0CBOOO0XKIAIOTCS OT IJIATHI MPOU3BOCTBEHHBIE (OHIBI HA cyMMy 450 ThIC.pyO., TU1aTa 3a
MPOLIEHTHI KPaTKOCPOYHOTo 6aHKoBcKoro kpeauta 200 Toic.pyo.

Ouyenka Hokazamenu oyenxku
3 OmnpeneneHue o01IeH Wik pacueTHONW PEHTAa0eTbHOCTH.
4 OmnpenencHue o0IMIeH M pacueTHOW PEHTA0SILHOCTH.
5 Onpenenenue oOmel U pacueTHO# peHTadepHOCTH. COCTaBIICHHE
BBIBOJIA I10 pelIeHUro 3a1aun. OpopMiIeHHE BCEX pacUCTOB.

JupakTuyecKkas eIMHALA A5l KOHTPOJIS:

2.14 onpenensaTb UICTOYHUKU (PUHAHCUPOBAHUS

3amanune Nel (M3 TeKyliero KOHTPOJIsi)

OxapakTepu30BaTh 3TUUECKUE TPUHILIUIBI BeICHUSI OM3HECa (CEMb MPUHIIUIIOB).

Ouenka Ilokazamenu oyenku

3 JlaHbl XapaKTepUCTUKH JIFOOBIX 4 IPUHLIUIIOB U3 CIETYIOIINX:
4 JlaHbl XapaKkTEpUCTUKHU JHOOBIX 5 MPUHLIUIIOB U3 CIETYIOIIUX:
5 JlaHbI XapaKTEPUCTUKHU JTHOOBIX 6-7 MIPUHIIMIIOB U3 CJICTYIONTUX:
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